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Participants expressed concern about potential service reductions to Queen Charlotte
City, given the lack of services in Sandspit and the community’s reliance on ferries to
access employment, health services and other essential services.
Participants expressed frustration with the lack of coordination in the schedule when
travelling between Queen Charlotte City and Prince Rupert. With a two‐hour lead time
required to catch the Prince Rupert ferry, passengers often cannot make it and must
spend money on accommodation and food in Queen Charlotte City.
Participants are frustrated with the operation of BC Ferries, citing lack of access to
information about cancellations or delays, an unreliable reservation system, requirement
to show identification three times, and unreasonable freight limitations.
Participants communicated that BC Ferries appears to be more concerned about their
business than the people they are serving, despite the fact that people in the north are
dependent on BC Ferries.
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The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Nancy Spooner
Nancy Spooner welcomed participants to the public open house, and explained the format of the Q & A.
Nancy informed participants that the question and answer session was being recorded for accuracy. The
B.C. Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
Q:
A:

C:

C:

C:
C:

Sven: Basically, I would like to know what your goal is when you come out to do the consultation.
Kevin Richter: We came out, in my mind, for three things. One was to hear from people, to get your
thoughts, collect your feelings. Another one was to share information that you may or may not
already have had about the challenges that are facing ferries, but then also to get feedback; feedback
from you about considerations of how we can find operational savings, feedback from you, on ideas
that could support a long‐term vision. And then also any other innovative ideas that we haven’t
thought of.
Bob Prudhomme: I’ve always looked at one ferry. It’s probably the most under‐used ferry on the
coast, the one that goes from Prince Rupert to Port Hardy. Now, I was here when that ferry first
started running in 1981, I think. And it ran all the way from Prince Rupert to Tsawwassen, and then
just waived at Port Hardy on the way by. And I thought at the time, the potential for the Washington
state ferries and the Alaska ferry, you had a link that tied Washington State to Alaska. It was a great
idea. I heard bad rumours out of all the businessmen in Campbell River, and they were really
watching this ferry go by and thinking, “God, if it was making those people go through Campbell
River, they’d spent lots of money.” I see you’re nodding your head, but I thought the one dumbest
things I ever did – my wife, I moved her up here on that ferry. We spent two days watching whales,
but you had the potential for a cruise line going from Washington State to Prince Rupert, and now
they drop you off in Port Hardy, out in the middle of nowhere, and you’ve got to drive over.
Peter Simpson: I’m with the B.C. Ferries. I’ve been with the ferries for over thirty five years, and you
bring up an interesting point, because a few years ago, just probably under two years ago, I was in
Prince Rupert and we were talking about the possibility of once every two weeks operating this ship
from Prince Rupert to Tsawwassen. Generally, the feedback from the community, within the Prince
Rupert area, the Port Hardy area, was not positive. They weren’t supportive of it.
Bob Prudhomme: Once you give them the tourists, they don’t want to let go of them.
Peter Simpson: Well, the issue is in order to do that you would have to reduce the number of stops
that you have in Prince Rupert, because the voyage from Port Hardy to Tsawwassen is essentially
equal to the voyage from Port Hardy to Prince Rupert. So, to fit that into the summer season would
be one less sailing every two weeks in Prince Rupert. It’s still a discussion. You know, it’s something
that we talked with the community about, but right now it’s – it’s not being pursued actively.
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Bob Prudhomme: Now, we don’t have nearly as many Americans with enough money to go to Alaska
anymore.
Peter Simpson: The target audience wasn’t Americans primarily, it was Vancouver and Seattle area
because you’re operating out of a south Vancouver region. It doesn’t by definition mean that you
take a car, when we look at the passenger capacity on that vessel. You can get quite high on vehicles
in the summer, but you know, the passengers are around two hundred, two hundred and fifty.
Jim Henry: I know this is a familiar theme. In 1975 when Kwuna started, it was part of the
Department of Highways. At the time the fares that they charged, it was only about $2. They
collected the money on the deck. Part of the reason that they had a fare was to keep down
indiscriminate travellers. They thought $2 – it wasn’t that they needed any money to fund the ferry,
but they didn’t want everybody coming over the busy time taking up space when there were people
who really needed to use the ferry. The Department of Highways ran the thing essentially through
the funding of the province, and the Department of Highways continues to run ferries on a lot of the
fresh water lakes again, no charge, and I’m wondering, what would it take to get the Kwuna back into
that highways model, where the thing is essentially funded through the Ministry of Highways and
there is only a minimum charge to keep down – we’ll call it indiscriminate travellers – from taking up
space when the space is needed by people who have legitimate reasons for using it?
Kevin Richter: Earlier this evening, that same topic was raised. I’ll tackle this in three points. One is,
right now, whether the Kwuna operates with B.C. Ferries, or if we could come back to the highways,
it’s costing a fair bit of money, but I think it’s over $5 million that it costs to operate the Kwuna. Even
at the fares that are being covered right now, that’s only about $700,000. It’s still running at a
significant shortfall, about a million‐dollar shortfall. So whether it’s with Ferries, or whether it came
back to the Highways Department, I would still have a big pressure with that. The other thing is,
looking at the inland ferries compared to the coastal ferry service, overall if you look at all the
contracts, it’s in the neighbourhood of $20 million to run all the inland services. It costs a fair bit
more. Like the Kwuna itself would be $5 million out of $20 million, or about a quarter, and when you
look at the inland, there are lots of shorter routes. There are cable ferries, there are reaction ferries –
I don’t know if you have been on reaction ferries, where they actually don’t have a motor, they
actually turn themselves to get across the river. So, you know, to have it as part of the highways, I
think you're not getting rid of the cost. It’s still a big cost, but it is something that, if that’s an idea I
would ask in your feedback form to put the challenge out to government to put in the Kwuna back
into the highway system.
Jo Brunsden: One of the suggestions on there was talking about cutting back the ferries to small,
medium, large so that there is crew changeover. This is already a tiny ferry. I’m looking at, say the
Gabriola Ferry or the Salt Spring. That’s a small ferry. Where would we fall? Like, we get small, but
small would be bigger than the Kwuna.
Kevin Richter: Oh, if you’re looking around the boards, I think what we were asked about in the
boards, is innovative ideas within the whole system. It’s looking at the whole system of trying to get
interoperability, if one is broken down, you can bring another one in, but it’s not going to work in all
places. It’s an idea and it’s also going to have to be sequenced when you replace vessels, but that’s
another thing, is finding the right size. Right now, you have a certain utilization. Maybe down the
road there is an opportunity to say, maybe it should be a different size because we don’t have that

B.C. Coastal Ferries Consultation and Engagement 2012
Sandspit Public Open House – November 6, 2012
Page 3 of 11

MEETING DETAILS

C:

C:
C:

C:

C:
C:

C:

C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Sandspit Public Open House
November 6, 2012, 6:00 p.m. – 9:00 p.m.
Sandspit Community Centre
411 Alliford Bay, Sandspit, B.C.

same amount. That’s some of the ideas that we’re throwing out there to give people an appetite for
any of those ideas.
Peter Simpson: It’s a good question. I think people are thinking whether it’s going to be a small ferry,
a medium ferry, or a large ferry, but it’s more the range in those sizes. The idea is to try and get the
economies through a build program, where it’s the same type of ferry, but you can imagine that it’s
kind of got a section in the middle that’s either bigger or smaller to make it—
Jo Brunsden: —Standardized.
Peter Simpson: Exactly, but what we want to get away from is ferries that are one‐offs for particular
routes because it doesn’t help anybody. It doesn’t help in a lot of respects because of the crew costs,
the one‐off crew costs in terms of training, and if you have to take that ferry to another area, and sub
off another ferry, you have to get them trained.
Kevin Richter: I was saying that within the ferry system, the Kwuna is a unique ferry, because it has
onboard ramp. It has an onboard ramp system as opposed to a docking system that we see in most
of the other ferry. It’s scheduled for an upgrade next year, and the ferry’s life expectancy date is
2025. So, it’s a ferry that’s going to be here for a while—it’s certainly is intended to be here for a
while—and making it smaller, as I said, it’s one of the smallest ferries in the system.
Jo Brunsden: You’re not likely to get the crews changed out from this one because we always get the
same people every day.
Jim Henry: This is somewhat along the more mundane, I suppose, but also the fact that islanders are
always different than you mainlanders, and part of the thing is – I have an appreciation for the kind
of the evolution that B.C. Ferries has gone through. However, living in a small community, a small
island, where we pretty well know everybody, I have a certain dissatisfaction with the way the B.C.
Ferries deals with us islanders. For us who live in Sandspit, we want to connect with the ferry going
over to Prince Rupert. The requirement is now to be two hours over at the parking lot before the
ferry sails, which is usually around eleven in the evening, so that means that we need to be there
around nine in the evening to satisfy the ferry’s requirements of being there in a timely fashion
without having to worry about losing your space. The Kwuna sails from this side at seven o’clock and
nine o’clock, so that means for us to get over there, be there two hours ahead of time, we need to
take the seven o’clock, which puts us there at seven twenty. So we sit there for three and a half
hours waiting for the ferry to sail. I’m wondering why ferries can’t give us some consideration and
say, “you guys from Sandspit only have to be there an hour and a half before the ferry leaves.” Then
we can catch it the nine o’clock, and be there. Most of the time we sit there in the parking lot, no one
moves until nearly ten o’clock anyway. So, what the hell is going on? It seems to me, ferries are no
longer serving the people, it’s serving its business model, and its business interests. There is no
competition so they don’t have to worry about demands they put on the customer, because you
have no choice.
Jo Brunsden: Yeah, that was my point too. I was there at in the morning and my first ferry comes at
seven thirty in the morning, but I have to sit in the parking lot. I have done it with kids, it’s snowing
and you can’t get out of the truck. I told you the one time the washrooms in the terminal were
broken, what do you do? I bought a DVD player in my truck to keep the kids entertained, but that’s –
you know, I could do that.
Jim Henry: I’ll also add, in the old days we had a phone number for the booth over there on the other
side, at the office on the other side, and we could call the manager and say, “Hey, I’m Jim Henry, I’m
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catching the ferry tonight, and I’m going to catch the nine o’clock ferry, and I’ll be there at nine
twenty.” And the manager would say, “Yeah, great. Yeah, we got you. No problem.” Bases are
covered. Doesn’t work today, we don’t get a phone number. You can’t talk to anybody over there.
There isn’t a system. There is a number of options in terms of dealing with this. The ferries is cutting
all those off. Now you’ve got to be in the ferry lineup to catch the Expedition to the other side.
You’ve got to be there at least three minutes before sailing time or you can be left behind. Whereas
in the old days, if you drove down there at nine o’clock and the ferry was just pulling away, and they
saw you coming down the ramp, they’d come back and pick you up. Not today. On time, and before
on time, is what counts. We want this ferry to not miss a beat, and it was serving the public, serving
the people who live here. Now it served the business model. Make sure that this thing doesn’t miss a
beat.
Kevin Richter: The two‐hour requirement, does that exist if you’re in Prince Rupert too? So it exists
on both sides.
Mirjam Prudhomme: It’s even worse in the summer when the ferry leaves here at nine o’clock in the
morning. We have to be there by seven at night. to stay overnight there.
Peter Simpson: The FACs are the groups that we primarily deal with. Jim, your question is the first
time I’ve heard this issue. If there is a way to change the schedule, especially on the Skidegate side,
that it’s embedded with the arrival and departure times on the other side, we do need to know
about it. We need to hear about it, and the best vehicle to that is through the FACs. In terms of the
two‐hour early start, it arises out of the regulatory requirement for us to take the passenger
manifest, to get them to all the people. So that allows the crew enough time to both load and get the
people’s names, get their identification and also because of the waters that you’re sailing in, they
have to latch all the heavy vehicles down on the decks. So, in terms of whether it should be an hour
and a half, or two hours, that’s good feedback to give us. So they are better able to evaluate it, but
the kinds of concerns you’ve raised are excellent ones that need some consideration. If we don’t hear
about it, we don’t know about it. We look for your feedback along that line. It’s just like the FACs are
a great group of people in order to convey that type of information to us.
Sherry Price: There’s only about five or six people from Skidegate to Sandspit that catch the late ferry.
So I’m sure that five or six cars are not going to put them out of time. What gets me too is in the
winter‐time, or storm time, when they are not taking another reading from the marine station as to
when they’re going to sail out of Rupert, it’s not going to be known until seven o’clock in the morning
when the ferry’s going to leave Rupert. We still have to be over there sitting in that parking lot. It
wouldn’t take much. It’s all computerized now, and they know who’s travelling when and how and
with what. They could at least acknowledge people living in Sandspit and in Masset too, to let them
know. Only, because most of us have marine radios so we know that the ferry’s still sitting in Rupert.
So who gives a shit about going over there and sitting in the parking lot for eleven hours and freezing
our butts off?
Kevin Richter: I was talking to people about internet access. Would it be worthwhile if there was
some notification that was on the website, so you could kind of click on the website, and go, “Oh,
yeah, the boat’s going to be sailing, or it’s not going to be sailing.”
Jo Brunsden: There is, but it doesn’t always work. It was on Sunday, when I drove from Smithers to
try and catch the ferry. The actual specific sailing notifications page was out. I tried phoning, and of
course the 1‐800 number, no one is there on a Sunday, and I tried phoning every number I could. So I
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drove all the way from Smithers on Sunday to catch the Sunday night boat. Luckily I’ve got friends in
Rupert, so I spent the whole day there
Gail Hoss: I just think it’s an ongoing frustration that when the rules get made because there is a
great deal to deal with. What happens in the isolated small areas is that the rules don’t fit us. There
needs to be some way for the corporation to say, “Okay, this is the overall rule, but in these isolated
areas, the phone number for the booth has to be available for local people to call and say, ‘Is it
coming? Did it leave the dock? Is it two hours or is it six hours?’” We’ve got to catch a ferry, or you’ve
got to drive from Masset. It’s an icy road. Do I leave now? Do I wait?
Jo Brunsden: Yeah, I actually called and I got through to someone, a real person in Skidegate.
Actually, I ended up calling on my way, trying to find out if the ferry was going to go and I ended up
talking to someone in Skidegate at about seven thirty. She didn’t know what the sailing was, she
didn’t know what was happening. I found out through Facebook. I had a friend who was stuck on the
ferry and she couldn’t dock because it’s too windy. I mean, I understand there is weather, but at least
let people know.
Gail Hoss: The problem was not from here, but Prince Rupert trying to get back here. It was the same
way. You couldn’t talk to anyone when the ferry was going to leave. It was the very same situation.
We were at the Crest, staying at the Crest, and I remember being downstairs at the reception, and
she said she could not believe that we couldn’t talk to anyone. She tried, and we tried. Do we stay
the night, or do we get up early? No one thinks of the person. As I’ve been talking to people, and
raising the same thing, the human factor is what has been missing in this whole equation. We’ll get
one shot here to get to the ferry to get my work and school. We have to go over there for medical, to
visit people, to connect in any way just for what’s happening on the island. Anything you want, you
have to take a ferry. So, if the last ferry is cut, then you’re out of luck. If they are having a coffee
house or something, if they want to just come over and see the fashion show, or whatever, it’s not
only going to cost you money on the ferry, it’s also going to cost you money to stay overnight
somewhere and have breakfast, and going to the ferry for the next morning. So that pretty much cuts
out that part of your life. Nine thirty doesn’t do it, because most evening things don’t start until
eight. Yeah.
Peter Houston: What’s your plan B? Like the operational shortfalls? How are you going to address
that?
Kevin Richter: No decision has been made, that’s why we’re out in the communities, to find out what
the situation is. I’ve talked to a number of people tonight, and I’ve learned a lot about Sandspit and
the challenges that people face in Sandspit, and about getting basic services. So, that’s part of this
consultation process is to hear about those concerns and those issues. So, the Ferry Commissioner,
he came out and he said there are problems about sustainability regarding the future. So, the
government responded and put more money on the table. It’s also challenged the ferries to keep the
ferries low. They did set the target of $30 million dollars in operations. That’s why we’re out here.
We’re visiting a whole bunch of communities to look at a very high level of what are these
considerations, figure out how we’re going to deal with this. No decision’s been made. We are out
here working with you, trying to get feedback on how we’re going to figure this out. There are issues
about the cost, but I can’t tell you what’s going to happen. What I can tell you is, we’re coming out
here and we’re trying to figure out this solution, and we’re getting input from people like yourselves
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who know the system, who knows how it works, and I want to hear from you. I’ve heard some really
good ideas today, but, you know, this is our first meeting, and we’ve only gone to one.
Cathy Overt: I was just wondering if there was actually any serious consideration about bridging on
some of these routes, or cutting redundant routes?
Kevin Richter: In the vision part, we’re not really talking about the immediate challenge, but in the
vision part, we’re looking at bridges. Evan is a very strong voice for the community. He’s part of your
FAC, and he comes with a great passion that burns within him. He’s a great voice for you.
Interestingly enough, when we chatted with him, he said that he would volunteer for a bridge to
come over and help out for you guys. So realistically a bridge here is not going to work but in other
places we are going to be talking to people like yourselves in other communities and saying “is a
bridge going to be an option? Is it a possibility?”
Cathy Overt: I consider close like Hornby, Denman, places like Texada and then redundant routes like
pick one out of Nanaimo. There's two ferry crossings to Salt Spring Island. Pick one.
Kevin Richter: He talked about Gabriola. That community has an official community plan which says
they want to remain an island and they don't want to have bridges, but we're going out and we're
going to be talking to them. Thetis and Penelakut is another place where the islands are close so you
maybe don't have to have redundancy in running it. When we look into the future and we look at
replacement vessels, maybe there's opportunities of combining routes and doing opportunities with
the vessel reconfiguration of the routes. So those are all the things that were going out and we're
trying to get people to talk about as we look into the future. Some of the timing for when you
consider a bridge or a new vessel is when you're actually going to be replacing it. So there's a bit of a
timing issue. Looking at bridges, looking at different configuration of routes, looking at boats, that's
all part of the long‐term vision that we want to start having people think and say, “Yeah, hey, maybe
that's a possibility.”
Cathy Overt: It would certainly cut down on personnel costs.
Kevin Richter: The Province provides funds to the system and so those could be redistributed to other
parts of the network so it helps that way. So wherever we can find efficiencies, whether it be labour,
not having to refit a vessel because we replace it with a different type of structure or with other
connections, those are all these ideas that we're looking for, for the vision – that support a vision
down the road of trying to get the fares affordable, getting affordable fares, and a sustainable
system.
Cathy Overt: You mentioned the inland ferries on the lakes. I used to live on Francois Lake and you
know all those communities that have ferries on lakes, they also have roads going to them. We don't
have a road. This is it. That's the end of the road. We have no other alternative.
Jim Henry: The visioning portion of it just kind of wakened another one of those thoughts. For those
who remember the Queen of Prince Rupert before Bella Bella had a capability of taking vehicles
on/off the ferry, I can recall a lot of times that the people from Bella Bella had cases stacked right up
the ceiling on the Queen of Prince Rupert as it sailed between Hardy and Rupert. Now, I'm told that
as a foot passenger I'm limited to how much baggage I can put on the baggage cart. I can't afford
taking my vehicle over there, why can't I have a thousand pounds of freight and put it on as a walk on
and bring it over? The ferry becomes a kind of freighter. For those of us that remember Northland
Navigation, when they brought up our freight when we went down to the dock, watched them
unload our freight off the dock. Get B.C. Ferries into the freight hauling business. Maybe I don't even
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have to go to Rupert, I just tell my supplier over there, take it down to ferries, put it on the ferry and
I'll pick it over here at Skidigate.
Gordon Usher: For years we used to line up at the booth, get our ticket and wait in line, get on the
Kwuna. Now we have a little plastic card. How many ferries have this little plastic card that has a one,
a two, or a three or a four on it that we have to hand to the First Mate when we get on? Are we the
only ferry that has that?
Peter Simpson: No, I think you're talking about the Experience Card, right?
Gordon Usher: No.
Gordon Usher: This is almost like a boarding card that they have? This is a separate little plastic card
that has the number of people that are in the vehicle. Okay? How many ferries have that in your
system?
Peter Simpson: I'm not aware of any—
Gordon Usher: —Okay, so here's an oddity. Here's number 2, we line up to get on the ferry to go to
Rupert or to come back from Rupert. We have to show ID. If you're going on the Hardy ferry, you
don't show ID. If you're going on Horseshoe Bay, you don't show ID. So how much longer are we
going to endure that?
Kevin Richter: So why do you show the ID?
Peter Simpson: It's because of the length of the voyage and the federal requirement to have a
manifest. Passenger manifests onboard those vessels and that requirement is not yet in place on the
other routes. It's only in the two North Coast routes.
Kevin Richter: What created the requirement for it?
Peter Simpson: I actually don't know the answer for that. I just know that there is a requirement for a
passenger manifest. It's if you go in a cruise ship it's very similar.
Gordon Usher: Yeah, but for years we never had that requirement, until the Queen of the North went
down.
Kevin Richter: That was the trigger for it?
Sherry Price: They didn't have any account of who was on there. Before you could just go up to the
ferry and get a ticket, pay for two people. They didn't know who if it was Mr. Smith and Ms. Jones in
there or who it was. They had no clue.
Kevin Richter: Oh, so now with the manifest they can check to make sure everyone's in the life rafts
or whatever?
Sherry Price: Yeah. Or at the other end, so you can find people, which is a good idea I feel.
Lynda Petrazzelli: I think it's just on the long northern routes. It's on Route 40, I know, because I
travelled on it last year.
David Hendry: It's not just to single out the north routes. You could do it practically on the north
routes. You couldn't do it on the southern routes. They're too frequent.
Cathy Overt: I would like to know why we have to show our ID at least twice, more often three times
before we even get on the vessel. We should be having to show it when we check in and that's it, but
no, we have to show it to the guy loading us, we have to show it to get on the deck.
Gordon Usher: It's cumbersome.
David Hendry: I would suggest that these are more operational issues and they're all valid points, but
I would put them in a different forum than what we're providing here. Actually, those are good issues
to bring up with your FAC and so that they can then pass them on to B.C. Ferries.
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Kevin Richter: I would ask that you hear them. It's not like a mitt full of things that you're juggling, but
a few things that, like why do you have to show the identification three times. Is there an
opportunity for getting knowledge or information about the departure of the sailings and why are
the necessity of the little tab things? So, you know, some of the things you guys might be able to take
back. There is a vehicle of the FAC, but take advantage what's being shared with us today as one
step. Not to preclude other comments they had, but that would be just my ask of Transportation.
Unidentified: I don't think we're here because people that travel the ferries to come up here to these
meetings.
Nancy Spooner: Sorry?
Unidentified: You're tell us somebody at meetings like this, none of the ferry people ever travel on
the ferry to get up here?
Unidentified: That was my first question for these guys was, “How did you get here?”
Nancy Spooner: Well, I can tell you that there was lots of different discussions. We're ferrying every
possible way that we can, but to do thirty seven communities, we're using two teams, and to try and
get it all done before Christmas and to make prudent use of taxpayer’s funds—
Unidentified: And your time is more valuable than ours?
Nancy Spooner: No, in terms of doing a consultation to get people's feedback in a limited period of
time is what I'm talking about. If it was stretched over a period, if we had many months to do it, we
could probably do it that way.
Unidentified: You can fly in here today and take the ferry to Rupert and you'd be there for Friday
morning.
Nancy Spooner: Yeah, I think we are going to be there for the morning.
Kevin Richter: So to give you a bit of context, with Transportation, I've lived in nine communities.
There's a woman here to beat me with ten communities that she's lived in in rural British Columbia.
So we lived in Terrace, we've travelled on Route 10. I worked as regional director, manager of
engineering in both Prince George and in Terrace and I've been over to Haida Gwaii at least ten times
with Ministry of Transportation. Helped out when there was the big storm probably about six, seven
years ago, and when there were all the washouts as you're heading up to Port Clemens and Tiell
along the beach there, and stuff like that. We didn't take it this time because we're trying to get to a
whole bunch of places, get there in the evenings, get there on the weekend, but you know, I've
travelled, my family's travelled. One of the best stories that my wife has ever had was when our kids
were little. That story, you have interpreters on the boat and they tell stories but my kids remember.
They're eighteen and sixteen now. So I don't know if you guys have kids or experienced those stories,
but I can tell you that we certainly have and appreciate that
Patricia Parsons: We've been talking mostly about Kwuna, but also the sailing to Prince Rupert. We
can't afford to lose any of those sailings either. I don't know if you're aware, but we do not longer
receive airmail here. All of our post comes by ferry and so we have three chances a week to receive
mail and send it out. So if there's any cutbacks on that particular sailing, that just puts us in a bind,
plus the transportation costs to get this back and forth. The way it is now a lot of our freight comes
on the Sunday night sailings so that the vehicles can go back on the Tuesday sailing. Well, if one of
those sailings was cut out, then those vehicles and their drivers or whatnot would have to stay here,
which means that our freight costs and everything would go up quite a bit more. Significantly.
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Peter Grundmann: I work for B.C. Ambulance here in town. We use the Kwuna both to bring people
to the hospital in Queen Charlotte. We also take the medivacs to the airport here in Sandspit from
the hospital in Queen Charlotte. We tried to utilize the existing sailings as much as we can, but in
between sailings, if somebody needs to go in a pressing manner, we have to call up a ferry for
afterhours. If you reduce the number of sailings quite a bit, we'll be calling it a lot more, which will
put a pretty big burden on the Ministry of Health. And you know, being a taxpayer, I just want to
make that comment.
Nancy Spooner: Okay, well thank you all very much for coming. I know it's a lot to get out on an
evening when you've got lots on the go.
Kevin Richter: Two last things for me. One is there's a webinar that's going to be – I've never been on
a webinar yet so that's going to be a learning process. If there's friends or colleagues that didn't make
it, you can look at the guide and the feedback form, at the website, but there's also a webinar for
those of you that think that might be valuable, because your input is truly appreciated. Your time
tonight is greatly appreciated. I understand completely how important the ferry service is to you. It is
a tough nut and we got a big challenge ahead of us.
Unidentified: You ever look back on the old consultations like this? We were doing the same thing
here – trying to figure out things and how to make the new ships better and bigger, best suited for
us.
Kevin Richter: I know that I was out here about a year and a bit ago. That is about the right time
period. Evan was there. We met just beside the library by the SuperValue there. When I came out at
that time, that was more listening, just hearing operational issues, hearing how service is being run.
There was more of a listening, we have come now with a different focus, a focus that acknowledges
that we have got this pressure, and we have got to figure out how we can deal with these immediate
challenges looking at these considerations, also looking at a vision. But your comment about looking
at previous ones, I am going to follow up with Ferries, and with our folks, to see if we are travelling
the same ground. I think this is different. A lot of things have happened differently. I know, for
example, I was really surprised to find out the provincial contribution was about $5 million or
something like that in the 1990s. Now the provincial contribution is in excess of $180 million, so
things are changing. I was talking about the population here and perhaps at one time it was, you
know, plus or minus in the neighbourhood of maybe 1,000? Did I get that right?
Unidentified: Probably at most about one thousand two hundred? Somewhere in there, yeah.
Kevin Richter: And now population is around three or four hundred or something?
Unidentified: In that range. Two to three.
Kevin Richter: If there is information, I certainly am going to follow up because I am not going to
leave no stone unturned. But things have been evolving and they are quite different, but if there is
information, and if you have some information from the past that you think we can definitely benefit
from now, I am totally all on board. Please send that in.
Patricia Parsons: I have one more comment. Usually, it didn’t matter which side you were lined up
waiting to get on the ferry, as long as the ferry was here, if there was going to be a weather delay or
whatever, we were allowed to board the ferry and get a room and have meals and everything. We
could stay on the ferry for the duration until it sailed. We are no longer able to do that. That alone is
a huge burden on people to have to leave the parking lot and go and find accommodation. If they
would just open the doors again and let us go and stay on the ferry. We are spending money when
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we get on there, but it just makes it a lot easier and it takes a little bit of the pressure off if you are
thinking, well, it is going to be bad weather, maybe I will just not go. So, just open the doors for us.
Most people in that kind of a situation, we get a room.
Nancy Spooner: Thanks Patricia, I appreciate it.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants to
complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 8:20 p.m.
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Participants asked about labour costs and whether there was any opportunity for efficiencies.
Participants strongly recommended that BC Ferries be returned to the authority of the Ministry of
Transportation and Infrastructure because ferries are a marine highway and should be funded
accordingly.

The record notes that the meeting was called to order at 7:30 p.m.
DISCUSSION
1.

Welcome and Introductions – Nancy Spooner
Nancy Spooner welcomed participants to the public open house, and explained the format of the Q&A.
Nancy informed participants that the small group meeting was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

BC Coastal Ferries Consultation and Engagement 2012
Queen Charlotte City Public Open House – November 7, 2012
Page 1 of 4

MEETING DETAILS

2.

BC Coastal Ferries
Consultation and Engagement 2012
Queen Charlotte City Open House
November 7, 2012, 6:00 p.m. – 9:00 p.m.
Queen Charlotte City Community Hall
134 Bay Street, Queen Charlotte City, B.C.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
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Stan McLean: What do you want to do about this problem?
Kevin Richter: We’re here to ask you.
Stan McLean: We don’t have a problem.
Kevin Richter: There is a problem unfortunately. There’s a bit cost pressure. We’re here asking
what’s wrong with the system, but we need your help to figure what sort of considerations we
need to achieve $26 million in operational savings and some of the ideas to support the long‐term
vision. We’re here to present some of our ideas for those principles achieving those savings and
strategies for a long‐term vision.
Stan McLean: What are you strategies?
Kevin Richter: We’re looking at the complete system, so we’re looking down south and all the way
north. When the Ferry Commissioner was out here, he identified some strategies such as bridges to
link some locations, look at some placing where passenger services could complement vehicle
service, looking at different technologies, looking at right‐sizing ships especially when looking at
declining ridership, looking at reconfiguration of vessels. Some of the ideas involve how to fund the
model such as fuel taxes or property taxes or some other method to find additional funds. Those
are some of the ideas on the table. We’re looking for some your ideas too.
Stan McLean: You could lay off twenty six of your top staff and get some of your money back.
Mavis Mark: Are there any routes where the ship sizes could be downsized? People would have to
get used to going less frequently.
David Hendry: The challenge is in the system – the peaks are getting peakier and the valleys are
going lower. At certain times of the day, the vessel size is actually too small, and certain times, it’s
way over capacity for needs to travel. You bring up a good point, which is trying to shift the pattern
when people want to travel to utilize the system effectively.
Kevin Richter: It’s also a question of timing. You may not be able to change it because you’ll have
two vessels together. If we are on the track of looking at vessel size and people notice that and
think it’s a good idea, we can look at that down the road when the vessel needs replacing.
Stan McLean: How come you didn’t come and talk to us before buying a new boat?
Kevin Richter: Was any consultation or engagement around that?
Peter Simpson: There wasn’t wide ranging public consultation, but there wouldn’t been discussions
with the FACs.
Lynda Petruzzelli: There was a northern strategy developed by BC Ferries to come out for public
consultation on some options, but I think that was prior to looking at the specifics of the vessel
purchase.
David Hendry: It was also done at a time when the economy was very strong – there was a lot of
tourism coming from Europe and we were going on the model of the previous vessel, which in the
summer time was well utilized. People didn’t expect to see the economy tank the way it did in 2008
– that caught everybody off guard. We built the vessel for the people coming up to the point and
unfortunately, the timing was not good.
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Sandy: Would it be possible to have a safe and comfortable ride on a smaller vessel across the
Hecate in the winter when it’s not used as much?
Peter Simpson: There isn’t a ship in the fleet right now and we’d have to purchase a vessel. The old
Queen of Prince Rupert was a smaller vessel, but I’ve never been on that on the Hecate in the
winter. I can’t tell you if it’s comfortable.
Sandy: So it’s conceivable you could replace of the ferries at some point?
David Hendry: Yes, it’s conceivable. The two ferries here now are not well suited for other
applications throughout the system so it would be fairly long along the road.
Kevin Richter: You get about forty years of lifetime for these vessels. The economic downturn was
surprising and the ripple affect it’s had global affect. When planning for you have to think for the
present, but also for the future. It’s finding that right balance.
Steve: Have you looked seriously at building a bridge to Sandspit as opposed to running a ferry?
Kevin Richter: We’re going out to see if there is this appetite to put in these structures. Right now,
the idea is looking crossings that are quite small like one hundred or two hundred meters. We
could look at the Gulf Islands and it would free up those vessels and free up those costs because a
bridge is a fixed structure. The savings you’d get from that would ripple through the system to
redistribute the service fee. We’re not looking specifically here, but talking to people about
whether there are other places you are interested in.
Steve: I’m sure you could do it here because there are parts of the island that are pretty close.
Stan MacLean: You could build a bridge across the narrows, but to get to that point, you need
some roads.
Steve: They’d have to build some roads, but if you’re looking at the long‐term, that was be savings.
Kevin Richter: That’s why we’re here. I’ve looked at Google map. You travel the country side and
you know the best areas and that’s why we’re here looking for your ideas. I want to encourage you
to put that point. Right now, we’re looking at narrow crossing and where you wouldn’t have to
build that many roads. But there will be a point to look at fuel and maintenance costs and when it
could become viable.
Jeff Hunt: I’d like to make a comment not from the perspective of a reporter and it’s probably not a
popular one. Your unionized costs have gone up 24% since 2004. My observation in many cases is
that it’s operated for the employees where they have a lot of cushy jobs. Any chance of affecting
savings through your employees?
David Hendry: That’s a combination of all labour costs throughout the system. It’s a reflection of
increase staff due to Transport Canada regulations. It’s also a reflection of some vessels needing a
higher crew contingent. We’re always looking for way to contain costs as much as possible.
Stan MacLean: You don’t contract out anything, maintenance wise.
Peter Simpson: A lot of the maintenance works is contracted out, even up here, some will come up.
There are parts of the system that are contracted out, primarily in the southern area such as the
food services and retail outlets in the major terminals. That’s all in place to provide ancillary
revenue to relieve pressure and add to the bottom line.
Stan MacLean: Stuff like snow removal, you don’t contract that out. Our community exists on small
bits and pieces of work. I used to do snow removal for BC Ferries. It’s no benefit to our community
to have a fancy terminals down there and you employ so few people up here. None of the people

BC Coastal Ferries Consultation and Engagement 2012
Queen Charlotte City Public Open House – November 7, 2012
Page 3 of 4

MEETING DETAILS

Q:
A:
Q:
A:

3.

BC Coastal Ferries
Consultation and Engagement 2012
Queen Charlotte City Open House
November 7, 2012, 6:00 p.m. – 9:00 p.m.
Queen Charlotte City Community Hall
134 Bay Street, Queen Charlotte City, B.C.

who work on the boat live here – it’s all Prince Rupert or down south. You don’t contribute to our
economy here.
Steve: Have you at changing the routes so you can get from here to Port Hardy in one shot without
spending days in Rupert?
Peter Simpson: Yes.
Steve: Is that something seriously considered?
Peter Simpson: As much as we can, yes. The connectivity is important especially if Vancouver Island
is where you’re trying to get to. During the summer, there’s very good connectivity between the
Charlottes and the Port Hardy run.

Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 7:45 p.m.
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Participants strongly recommended that BC Ferries be returned to the authority of the Ministry of
Transportation and Infrastructure because ferries are a marine highway and should be funded
accordingly.
Participants said that fares are not affordable and are causing a reduction in ridership.
Participants are concerned that high fares and potential service reductions would cause young
families to move out of island communities because they cannot afford to live there.
Participants did not support service reductions, stating the importance of maintaining basic levels
of service to get to and from work or other essential services.
Participants would like to see an improvement in transit services and integration between transit
and ferries, which they said would increase ferry ridership and revenues.
Participants thought the seniors’ discount should be eliminated during peak sailings.
Participants said the consultation process includes a lot of detailed information, but is not asking
the right questions and instead should be about changes to the current delivery model.

The record notes that the meeting was called to order at 7:20 p.m.
DISCUSSION
1.

Welcome and Introductions — Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers — All
(Abbreviations will be used and mean — Q: Question, A: Answer, C: Comment)

C:
C:
C:

John Hodgkins: If you don’t mind, I will introduce myself. I don’t know whether people would
prefer me to be facing them or to be facing —
Judy Kirk: If you don’t mind, address the record, it is much easier for us.
John Hodgkins: Okay. My name is John Hodgkins, and for the last 12 months I have been chair of
Gabriola Ferry Advisory Committee. Much of what I am going to say this evening is I’m sure
reflecting the views of the Ferry Advisory Committee, and I suspect many of the local community.
Essentially, these comments are my personal comments as chair, and there will be a formal
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response from the Ferry Advisory Committee due course. I’m sure it comes as no surprise that
along with the majority of the other ferry advisory committee chairs, we are somewhat
disappointed that the consultation in the shape that it is taking place right now. We have been
aware since the early summer that the government intended to implement ferry service
adjustments to achieve a target of $30 million in savings over the next three years. That target was
written into the contract between province and B.C. Ferries back in April, May, together with the
guiding principles that were intended to be used to enable decisions to be taken on where those
service adjustments might take place. That was more than six months ago, and six months into a
process that according to the way we read the contract, has to be concluded by June of next year.
If it is not concluded by June of next year, then there is apparently the opportunity for B.C. Ferries
to go back to the ferry commissioner, to the regulator, and to seek either a further increase in
fares, or a cut in services without involving consultation on this scale. And we believe that the
consultants who are here this evening, and I do thank you for coming along to Gabriola, and I know
you have got a lot of meetings to attend. We believed that the consultants would be coming along
this evening with rather more information than you have. Overwhelmingly, the ferry advisory
committee members believe that public engagement should take place after a range of options
have been identified so that there is actually something on the table for us to look at and to
express some opinions on. To an island community like Gabriola, our ferry is an essential local
service. And this community is far more immediately concerned about how the government’s
targets and projected savings will affect Gabriolans. So we may be about the higher level debate
about the policy setting for all along the coast. I am sure you are already aware that many here on
the gulf islands believe and feel very strongly that the ferry system here is our marine highway. It is
both a highway and a public transportation system. We do believe that the government’s approach
to ferry service along the coast, fails to acknowledge this. No other part of the transportation
system has imposed such excessive cost increases on its users. Users who in a majority of cases are
already contributing to the cost through their taxation or income — so, for a moment, I’d like to
just think about why we are finished up in a situation where for most of us on Gabriola, the ferry
fares have doubled over the past nine years. Back in 2003 the government transferred
responsibility for delivering ferry services to B.C. Ferry Corporation, a private corporation, albeit
one that is owned by the taxpayer. The Province entered into a long—term contract with the
corporation, the expectation that the service fees, the contribution from the province towards the
cost of maintaining the service on the minor routes, would remain fixed. That was, in my view, an
unbelievably good deal for the province, because without any degree of surprise, inflation over the
last nine years, we’ve seen that about 14% since 2003. Fuel prices have gone up by nearly 100%,
and not surprisingly, this means that the cost of operating our ferry service has risen. But up until
now, virtually all of those extra costs have fallen on the ferry passengers, the ferry users. And very
little has been shared on the wider provincial taxpayer case. By way of comparison over the last
nine years, my understanding is that Province’s contribution of B.C. Transit for transit services, has
risen by more than 50% even allowing for the increase in volume of service that has been provided.
When you look at the inland ferry system, of course, every single dollar that it costs to operate the
inland ferries is met by the province and free to the user. So it’s no wonder then that gulf islanders
feel they have been somewhat sold down the coast I think by the government. And had the
provinces contribution to our highway, our marine highway kept pace with inflation the same way
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that the contribution the federal government has, maybe we wouldn’t be facing the $30 million
dollar deficit today. Ferry users on Gabriola contribute almost 75% to the direct operating costs of
our ferry service, if you leave aside the cost of funding the infrastructure. That is more than any
other ferry system in the whole of North America, and double the contribution paid by passengers
on B.C. Transit. Many of us feel that the cost burden imposed on us by the contract between the
province and B.C. Ferry Corporation has gone well beyond the tipping point of affordability, a
phrase that was coined by the ferry commissioner in his report end of the year. And we feel the
time has come, many of us, to go back to the drawing board, and start with a clean sheet of paper
of all fundamental review of the governance and management of our marine highway. That is why
we feel today’s consultation is likely to miss the point. We all understand there comes a point when
the ferry service might be disproportionately expensive to provide. The province’s decision six
months ago, to focus on those savings that have a round—trip load factor below 20% was probably
as good a place to start as any. B.C. Ferries identified those savings to the Province and to the Ferry
Advisory Committees, and here on Gabriola we have published that information for the ferry users
to see, as far back as August on our website. We know that some of the early morning and later
evening ferry sailings formula of that 20% threshold, and many individuals around the room and we
will have views that we will express to the Ministry about the impact of those services will put at
risk. We are told by B.C. Ferries that there is a need to target savings on those routes on which
those are significant overtime payment involved in the operation. Is that the case for Route 19 to
Gabriola? Don’t know. Indeed, why go for savings at all on Route 19, if it is in fact one of the
strongest of the minor routes? And as this data around the room shows, during the working day, it
has one of the strongest load factors of any of the minor ferry routes.
Judy Kirk: Two more minutes.
John Hodgkins: Two more minutes? I’m almost done. During the course of the average day, Route
19 carries around one thousand vehicles, and two thousand one hundred passengers. Of whom
700 are what I would call walk—on passengers, not travelling with a vehicle. So, a question in my
mind, is why has the volume of passenger traffic not been taken into account in the measures that
are described in the consultation process here. So, in summary, there is quite a lot more I think that
the community wants to know from the Ministry or from B.C. Ferries, before we are really able to
give a meaningful response to some of the consultation questions. And this is three open
questions. Has anyone determined the scale of savings that you are looking for on Route 19? From
the discussions between the Province and B.C. Ferries, have you identified how those savings might
be achieved, how they might be delivered? Clearly you have not brought any information along
with you this evening, so if those decisions are to be taken later, are you going to undertake to
come back and consult with the community once again once you have got a firm set of plans in
place? My final point then, and it’s a very quick one Judy, if by any chance you have not managed
to identify where the remaining $26 million worth of savings are coming from, where next?
Judy Kirk: Where next did you say?
John Hodgkins: Where next?
Judy Kirk: Thank you very much, and we have all of that, I just want to summarize the four
questions that I heard. And they were, first of all, just before the end of what you said, something
about why were passengers, why were passenger information not taken into account, so that was
the first one. The second one was, has the Ministry of Transportation and Infrastructure
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determined scale savings on Route 19. The third one, have they identified how those savings will be
delivered, and final one was if decisions later, will the ministry commit to entertaining further
consultation?
John Hodgkins: Yeah.
Judy Kirk: Okay, I just want to make sure we got it, starting with Kirk.
Kirk Handrahan: Sure—
Judy Kirk: Can you hear—
Kirk Handrahan: Can you hear me okay? Or do you want me to stand up?
Judy Kirk: Keep going, yeah.
Kirk Handrahan: We looked at passengers, and we haven't recorded that in here, and I can’t say I
remember Gabriola specifically, but based on the meetings that we had with the Ferry Advisory
Committees, and the local government part at the beginning of our consultation, we did some
Pre—Consultation and they suggested that we take a look at the passengers. And basically, at a
global level, it reflected the same kind of thing that the cars did. So, when cars were high,
passengers were high. So, utilization basically corresponded pretty much one for one basically in
the same way. Do you remember anything different than that, David?
David Hendry: Yeah, the profiles pretty much mirror the vehicles, but the percentages are a lot
lower, yeah.
Kirk Handrahan: Because the vessels usually could carry between what, two and five times that
vehicle capacity, so utilization levels are always going to be a lot lower for the passengers.
No decisions have been made about Gabriola service or any other sailings for that matter, other
than the $4 million dollars’ worth of savings that we put in our contract related to major routes
one, two and three. So, no, we have not looked at any specifically. We haven't made any plans. So,
I think that covers off two questions in one, and the final question is, you know, we are going to get
a report back in February as Judy mentioned, and government will determine its next steps at that
time, and you know, we will consult prior to making another step forward. So this is really the first
step in our consultation process. We wanted to talk about principles which were important to us
that you see in our contract, and we want to talk about introducing the notion of the long term
story that we want to look at.

C:

Judy Kirk: Okay, other comments or questions please do come up if you don’t mind. And I hope you
can appreciate while I don’t mind if you are as long as the first person was, I just want to make sure
everyone has a turn. I mean that very genuinely, I don’t mind how long you go, as long as we make
sure that everyone gets an opportunity between now and nine o’clock. So, please do come up. And
state your name if you don’t mind, Ma’am.

Q:

Gail Lund: My name is Gail Lund, I am a resident of Gabriola, I have some cost cutting ways you can
cut costs. First, cut the number of administration and public relations employees. Too many people
are hired to engage in useless bureaucratic exercises. I believe middle managers are the scourge of
our society. Cut out executive salaries. B.C. Ferries customers earn an average of less than $40,000
a year, executive salaries should be limited to some multiple of this. Maybe five times, maybe ten
times. I have paid beyond top dollar for the last ten years, and the results were disastrous. There
are many public administration graduates who would work for a lot less, and who might even bring
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some common sense to the job. No more bonuses, signing bonuses, incentive pays, termination
pays, severance packages, golden handshakes, et cetera. Reign in — the building of our new
waiting room in Nanaimo I thought was outrageous the cost. The ferry is our highway, and should
be run by the Ministry of Highways. Bureaucracy of course must be strictly controlled, and the
Minister of Highways must actually be accountable. Although there have been cuts to the board of
directors recently, they are still overpaid in my opinion. Eight of them are from the corporate
world, and one from labour. I don’t think any of them live on islands serviced by B.C. Ferries.
Islanders must be represented. And we can tweak the schedule after changes have been made.
There was, fifteen years ago, there were several ways of making the ferries a little more rational.
One was suspending senior’s subsidies on the commuter ferries, and we actually contacted the
seniors associations, and they agreed to do that. There was talk about (inaudible) type — full cars
get paying less. There certainly is ways of spreading out the load on the service.
Judy Kirk: Gail, can I just give clarification there on seniors. I just want to understand what you are
suggesting?
Gail Lund: I am suggesting that seniors not go free on the commuter runs.
Judy Kirk: Okay, so Gabriola, do you mean seniors should not go free on Gabriola run for example?
Gail Lund: Yes.
Judy Kirk: Okay, I just want to make sure I am clear.
Gail Lund: Maybe you can pay for a regular fare between (inaudible). I am a senior now, so I am
happy to do that.
Unknown: Gail, you are meaning commuter sailings, not the whole operation?
Judy Kirk: That is what I am trying to ascertain here—
Gail Lund: Well, I am saying between eight and 10:30 in the morning—
Judy Kirk: Certain sailings okay—
Gail Lund: And I would be happy to do that. Thank you.
Judy Kirk: Thank you very much Gail. Other comments or questions please? Yes, please do come
up. Your name please.
Doris Gallas: Hello, my name is Doris Gallas, and I have lived on Gabriola since 1993. I think when I
first moved here the car and driver fare was about $8.50, and now it is over $20. I have a son who
is a student at VIU, he does not commute to VIU, and he lives in town four days a week, because
we cannot afford the cost of taking a ferry. He lives with a friend fortunately; we have a very nice
lady who is helping us out. I was wondering if the savings of $26 million could be achieved if the
ferries were subsidized to the same extent as other forms of public transportation in B.C.?
Apparently most other forms of public transport in B.C. and the highways are subsidized to the
point of 47% as opposed to 22% for our ferries. And I was also wondering if perhaps any studies
had been done if the taxpayers of the gulf islands who own an awful lot of water front land, pay
perhaps a higher tax than most other communities per capital in B.C. and why we aren’t as a result
receiving services to that extent as well. The Newfoundland ferry runs a ferry to Bell Island,
approximately the same length as the Gabriola and Nanaimo ferry. And their fare, for a car and
driver, is $7.50. I am wondering why the ministry of transportation has never consulted with
successful ferry services such as the Newfoundland ferry?
Judy Kirk: Thank you very much. Have you consulted with other systems?
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A:

Kirk Handrahan: Yeah, we have consulted with other systems. We meet regularly with Maritime
Atlantic the ferry service in Newfoundland, the ferry service provider in Prince Edward Island,
Washington State, (inaudible). I can tell you all the operations are different, you know, and we try
to use best practices other systems are using. They all have their own (inaudible) and different
ways of funding it.

Q:
A:
Q:
C:
Q:

David Johnson: Just a question about math —
Judy Kirk: Your name sir, please?
David Johnson: Oh, my name is David Johnson.
Judy Kirk: David Johnson, okay. If you don’t mind coming up to the microphone.
David Johnson: Oh, okay, then. Just a comment there about the successful ferry system. Does that
necessarily mean one that is cheaper? I mean the fact that the prices are cheap, does that mean it
is successful? Or does it mean it is even further into the basket than everywhere else? That is what
I am asking. And that is it.
Judy Kirk: So what would define a successful ferry system?
David Johnson: Ah, successful ferry system, are you asking me?
Judy Kirk: No, no, I wanted to make sure —
David Johnson: I’d love to tell you.
Judy Kirk: Go ahead.
David Johnson: A successful ferry system is one that charges exactly as much as it costs to run the
ferry. And, of course, if you can’t afford to ride the ferry, well you shouldn’t be riding the ferry. If
that means you can’t afford to live on a little piece of land surrounded by water that means you
shouldn’t be living there.
Judy Kirk: Okay, thank you very much.
David Johnson: Thank you.
Judy Kirk: Other comments or questions please?

Q:
Q:
A:
C:
C:
C:

C:
C:
C:
C:
C:
Q:
C:
A:
Q:
A:
Q:
A:

Q:

Unknown: I believe there were two other questions that Doris asked that haven't been addressed.
Judy Kirk: What, Doris, what were they, please? It wasn’t my intention to miss them. That’s for
sure.
Doris Gallas: Do the taxpayers of the gulf island pay a higher tax per capita as opposed to other B.C.
communities considering the number of waterfront properties we have here?
Judy Kirk: I am not sure that Kirk can answer that, but Kirk try.
Kirk Handrahan: It is certainly beyond the scope of my —
Doris Gallas: And why hasn’t that been studied?
David Hendry: Are you talking about — what is your definition of gulf islands?
Doris Gallas: Gulf Islands? Well, the gulf islands, Quadra, Gabriola, Saltspring —
Kirk Handrahan: Yeah, no, in anticipation of this consultation process, we didn’t study that.
Property tax varies throughout the province based on where you live and the value of your
property.
Doris Gallas: I think it was partially addressed with the first one, but the first one was wondering if
these savings could be achieved if the ferry was subsidized as any other form of public transport in
B.C. From my understanding is that most other forms of public transit in B.C., B.C. Transit, the
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highways, et cetera, receive about 47% subsidy as opposed to 22%. And of course the inland
ferries receive 100% subsidy from the ministry.
Kirk Handrahan: Yeah, as part of the consultation, we didn’t look at the subsidy provided at all
different forms of transportation. They all vary. There is no standard that says I’m going to pay for
transit this way, I am going to pay for a highway that way. With respect to the inland ferries, we
have done some work on that, and as that’s part of my other responsibility the other side of my
branch, you are right, they are free, and it is a different system. It costs about $22 million a year to
provide that service. Looking at how much we subsidize each car as to bid for a common basis,
how much we give to the coastal ferries, how much we give to the inland ferries, it is about $16 for
the inland ferries, and about $20 for the coastal ferry. So, even though we don’t charge them
anything, the subsidy we are providing per vehicle that uses the system, is slightly below what we
actually give to the coastal ferry system.
Doris Gallas: Just a final comment, I’d like to say that the scope of this particular inquiry — basically
you are asking the wrong questions.

Q:

Judy Kirk: It’s Doris? I think Doris to the point you raised about taxes and also about your previous
question, if others feel the same way, there is an additional comment section at the back of the
Feedback Form, and I would encourage you to put it in there, because even though that Kirk says
that the inquiry that the ministry has done, with respect to taxes, property taxes and the
percentage paid, and whether that would translate into a higher level of service in your region. If
that is something that people here thought was important, please do put it in that section. In other
words, what I am saying here is that even though there are specific questions asked on the
feedback form, there is a full page where if there is anything else you want to say, that is where
you should go. Yes sir?

Q:

Jeff Warr: Hi, my name is Jeff Warr, W.A.R.R. and I am the deckhand of the (inaudible) here and a
resident of Gabriola Island since 2000.I was curious as to something that he said Kirk, after the first
question. You said that the report is going to be released in February is going to be submitted for
ministerial approval? I was under the impression that the Ferry Commissioner was the person who
made the final decision and did no longer need as of October first this year, ministerial approval to
adjust tariffs or service levels. So, who is actually making this decision for us then? And has the
decision already been made, is this just a touchy feely kind of a thing that is going to make
everybody feel like they were engaged? Or has the decision already been made as to what is going
to happen with our ferry service beyond February 2013?
Kirk Handrahan: So, to clarify, the Minister is not going to be approving the report. The report is
going to be public and provided to the government. The contract between us and B.C. Ferries has
allowed for savings of $26 million in operations, and that’s something that will be decided between
the Province and B.C. Ferries. The Commissioner also had the powers to do certain things. He set
his price cap at the end of September and that’s done for the next four years.
Jeff Warr: Well, am I correct in that once the Ferry Commissioner makes a decision it cannot be
appealed? Like the service levels and tariffs, once he’s said you’re going to get less service for more
money, it cannot be appealed?
Judy Kirk: Well, I’m not sure you can answer for the Commissioner.

A:

Q:

C:
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Kirk Handrahan: Well, the Commissioner’s decision — I’m not sure what you mean by appeal.
Jeff Warr: Well, it says in his job description that his decisions are final, they cannot be appealed.
He cannot be fired unless he’s ever been mentally infirmed.
Kirk Handrahan: Yes, he’s independent of government. So he’s like a judge, and he can’t be fired
because we don’t like what he’s doing.
Jeff Warr: Right, so we as British Columbians absolutely upon the next election and presumably
we’ll have an NDP government, have to legislate him out of a job and make this a Crown
corporation once again, because it’s been a grotesque mismanagement since the Liberal
government has taken over and created this new mandate for the ferries to be able to (inaudible)
Malahat lose last year. I mean, all the accidents and upgrades there, it’s the wrong way to be
looking at it. It’s the cost of living and doing business in a coastal community, and I’m just
concerned that one or two people, Gord Macatee and I don’t remember his first name, his
assistant, that they are above the law and that’s too much power for two people to have in a
democracy.

Q:
A:

Judy Kirk: Any other questions or comments?
Unknown: Oh yeah. We’re just warming up here.

C:

Bill Baker: My name is Bill Baker. I am a resident here since 2006. I represent the younger
generation with families on this island. I find it very difficult to make it affordable. My question is,
considering how B.C. Ferries began in 1960 and taking over the private operation that existed, I
believe that was to acknowledge and provide that the communities on the west coast of B.C. are
very important part of the British Columbia and they needed that acknowledgement, and creating
the B.C. Ferry system was intended to be a legacy project. Converting B.C. Ferries into a business
and demanding that it be profitable, seems to be the most — I don’t know. If somebody came to
me with that business plan, I would laugh them out of the room. How does B.C. Ferries expect,
even if they get past this hurdle of balancing the budget next year, how do they expect that this is
ever going to be a viable business? It’s a service. It’s a vital connection for our communities. It’s not
a business. If it this is a business, then it should be run like a business in the private enterprise. It
shouldn’t be using Crown assets to compete with private companies like Seaspan, like they do in
the drop trailer business. How is that fair? So if it’s going to be run like a business, make it a
business, but don’t try and pull the wool over our eyes like this.

Q:

Carly McMahon: I hate microphones. My name is Carly McMahon. I’ve lived here for a long time. I
don’t think we need to get into that. With the interior ferries and how is it that they’re free? Why
are they free?
Judy Kirk: With the Interior ferries?
Carly McMahon: Interior ferries. They’re not, like — that’s you? I want to know why they’re free.
Kirk Handrahan: Well —
Judy Kirk: And presumably the other part of that question is, why are they free and these are not?
Carly McMahon: Well, not only why are they free. They’re free and you don’t have to use them.
You can choose to go around. We can’t choose to go around. We have to use these.
Judy Kirk: So, Kirk, do you have an answer for that?

Q:
Q:
A:
C:
Q:
C:
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Kirk Handrahan: Sure. I think it goes back to something I said earlier it’s part of history, is where
they have — initially they were part of the Ministry and provided as part of the highway system.
Carly McMahon: But we were too.
Kirk Handrahan: At times you were, but all I’m saying is they have never had a charge, as far as I
understand all Coastal Ferries has always had a charge. Am I correct?
Unknown: One dollar round trip back in—
Kirk Handrahan: So there’s been this deal along history. But it’s also the cost. It’s two very different
systems. As I say, it costs us $22 million a year to provide that service.
Carly McMahon: How much money do we need? We need 26. All I’m getting at —
Kirk Handrahan: Sorry, but it costs $700 million to provide the Coastal Ferries.
Carly McMahon: Yes, fair enough, but we’re required — we have to have something. They don’t
have to have those ferries. I don’t really understand why a non—essential service is free. Yet an
essential service is going up far faster than the rate of inflation. I have two young children, and I’ve
put them into swimming lessons because we don’t have a pool over here. Swimming lessons, for 10
lessons, is $65. It costs me $300, because I have to take the car. The children ride for free if they’re
coming back from a lesson. The other one doesn’t necessarily. Gymnastics, I want to put them in.
$1,800 for the two of them to go to gym for the year. That’s the enrollment. It’s $2,300 in ferry
fares, and you want to raise them. You’re going to lose young families on this island. These unique
communities are going to cease to exist as they are if we continue to see fares go up and if we see
service go down. [MULTIPLE SPEAKERS OVERLAPPING]
Elizabeth Dieryckx: My name is Elizabeth. I don’t think these microphones are working, you know.
Judy Kirk: They are. [MULTIPLE SPEAKERS OVERLAPPING]
Elizabeth Dieryckx: Anyway, it doesn’t matter because we don’t all hear very well, because we’re
facing this way. Anyway, my name is Elizabeth Dieryckx. I came to live here in 2003, exactly the
year when this disaster happened. When I came the first time, it was $10 and I think 39 cents, or
something like this. Not quite $11 to cross with a car and a driver. Now, I take big exception to the
fact that the driver has to pay, because the car cannot drive by itself. So some thing or some things
or body, if you’re a valet service, then there’s a charge for me, but no other service to get the car
on the ferry. Then I have to drive it, while I have to sit for an hour and waiting, why do I have to
pay? Because I’m actually moving that car onto the ferry. Now, that’s just one of the points. But my
main point is to say the following. The government of B.C., the Province, allows the islands to be
developed for residential areas. People spend a lot of money to build a house on this island. They
have all kinds of engineers, architects, you name it. It costs a fortune to build a house here. I am
not an owner, but I know people that own, and they pay a lot of taxes as well. We have cable TV,
we have internet, we have telephone, water, electricity etc. all the services are provided, which
means this is an allowable residential area in the Province of B.C. All other residential areas that are
not islands are provided with roads, whether it’s a dirt road or asphalt, I don’t care, but it’s a road.
They can come and go freely with their car, their trucks, whatever, bikes. But we are stuck with the
water. So it’s not that we are choosing to live on an island, because if I choose to live on an island in
a cabin with no services at all, no heating and whatever, just build my own little tent and live there,
okay. Then if I want to go to Vancouver I have to provide myself a boat or get somebody, pay
somebody to take me. That’s fair. Then I pay. But if I’m living here as a resident, I’m contributing to
the community, I’m working here — I’m not working because I’m a senior, but there are people, a
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lot of people are working. They have small kids that are going to school; they are going to school
across. Okay, they go for free. But I mean, they have other things, like the lady just mentioned. You
know, football or baseball, whatever it is, swimming. We don’t have these services here. So we
need to, you know. So a fair fare is what we need, a fair fares. Maximum $10, no matter whether
there’s one person in the car, two, three or four. If it’s a matter of weight, I can understand that,
because weight balance is important. So, you know, four people in a car will be heavier than if
there’s only one, so there’s more fuel. But let’s not exaggerate, I mean $20, $22, no.
If anybody wants to come and visit us, they have to pay $35? It’s ridiculous. If they bring two or
three people in the family, it’s costing $50. Nobody will come. People are not coming any more. So,
I’m sorry, we are very upset about this. So thank you.
C:

C:
Q:

Richard Blanchard: I’m Richard Blanchard. I’ve lived here for ten years. I thought I was going to
contradict the last lady because I knew she was probably going to come to the bridge which I’m
totally opposed to and I suspect a number of other people are. I came here because it’s an island,
not because it’s a suburb of Nanaimo. I wanted to say also that about 20 displays here, none of
them mention raising or trying to raise the utilization of the ferry, is a total — that’s sort of a given.
It also says in here that “some ferry users blame the decline on the increase in ferry fares”. I used
to have a press and consulting business. I can’t think of any business that is totally price in elastic.
There’s absolutely no question that the fares have played a significant part in the diminution.
There’s also been a very poor and lack of marketing in the organization. There’s almost nothing
bring people to Gabriola, although I understand from Peter there are some joint programs, but
(inaudible). It’s certainly a deterrent, prices. The other thing is, I don’t think B.C. Ferries has done a
very good job in managing efficiency, because some local screw—ups with the MV Quinsam comes
back from a refit, going slower than when it started. We have new fast ferries that consume more
fuel than the ones they replaced. I understand there are some technical reasons for that, but I
noticed on the board that in the last eight years, you’ve only reduced your fuel consumption by 3%.
I think that would be unprecedented in any other industry that I know of. There’s a whole bunch of
improvements that could be made. For example, why does all four ferry engines run when the ferry
is in dock? And it’s in dock for at least a third of its time. Most car engines now, if they have a
number of cylinders, will switch off some to improve fuel or reduce fuel consumption. And a
number of them now shut the engine off even in traffic and re—start with no damage. So there are
other things that can be done like that. I think we could look at — I don’t know if it’s technically
possible, but if you could re—orient the dock at Nanaimo, make it vertical, you could save time and
fuel going into that and you wouldn’t need such a complicated ferry. So I think there are a number
of things that could be done there. I would reiterate the other comments about the province’s
responsibility for the ferry service. And I would think the feds should be giving it more money
because essentially the route from Vancouver to Vancouver Island is an extension of the
TransCanada. Thank you very much.
Judy Kirk: Thank you.
Andre Lemieux: My name is Andre Lemiux. I have been on the island thirty three years and also
chair the Ferry Advisory Committee for six years. And I have in my personal presentation, which I
will do later, because there’s too much to discuss here. But I have a few questions, first of all, to
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start. First of all, I’d like to really agree with everybody that mentions we’re a marine highway and
it’s time that we accept that, then we can move on and assign the cost accordingly. The senior
sailings, is something that we presented to the Minister of Transportation many times, as the FAC,
and the answer we got every time was, well, there has to be a system which is satisfied the entire
ferry system. Even after we identified that our ferries are not busy on the weekend, the major
ferries are busy, and the senior days that they pay is actually for the big ferries, not for the minor
ferries. So it’s one item that we should take advantage of but can’t do it. That would be actually
helping us at the fare box, but it’s not being done. We working on a couple of interesting options,
and somebody mentioned a bridge, also working on the possibility of maybe running our own
ferries. And there’s a possibility there. It’s done in different places. But one of the problems that
we have encountered is have been paying for the ferry, the docks and over the years, and for some
reason we cannot get the breakdown of the costs of operating our own ferry. So we tried to go to
other ferry operations to compare, and I have a question, in Washington State ferry similar to us,
it’s run by — it’s a community ferry, run by the company, and it’s the Anderson Island (inaudible).
But they actually have amortization amount which is equal to 4% of their total operation. If you
look at the Route 19, which is Gabriola, it’s $2.2 million, which is 29% of our total operation costs.
Why is that? This is something that doesn’t make any sense. That’s one question. I’ve got a couple
more questions.
Judy Kirk: But let’s take it one at a time.
Andre Lemieux: Okay.
David Hendry: I don’t know the specifics on the route you’re talking about in Washington State. I
do know as a whole, their system has been under—invested for some years.
Andre Lemieux: It’s not the Washington State Ferry System. It’s actually one ferry, and we have all
the figures for that ferry. It’s not part of the Washington ferry system. It’s part of the Pearson
County, and services Anderson Island. Are you familiar with it?
David Hendry: No, not specifically.
Andre Lemieux: Okay. So we identified one ship, that’s all.
David Hendry: Okay.
Judy Kirk: And then there’s a question on percentage.
David Hendry: Yeah, 4% and 29%. I think fundamental factors, it takes a lot of assets to run a
system like this. You know the Quinsam or a vessel like that, takes a fair amount of capital to
upkeep it.
Andre Lemieux: Now you’re talking about the ship, and that’s the ship on it. They’re not talking
about the other docks or facilities. I’m just talking — it’s $197,000, actually, as part of (inaudible)
for that ship. It was built in 2005, carries 54 cars and 300 people.
David Hendry: I guess my point is, it takes a lot of capital to reflect this, a system like this, and
capital has not been put into the system for a fair amount of years. So without seeing a lot of
capital, we believe that’s the amortization that you see on this run.
Andre Lemieux: But —
David Hendry: Probably your next question (inaudible).
Andre Lemieux: Well, I’m a graduate in economics and commerce. I’m familiar with amortization. It
just doesn’t make sense, that’s all.
David Hendry: Okay.
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Andre Lemieux: You’re going to have to go further to explain it to me, because what you’re saying
doesn’t make sense.
David Hendry: What I’m saying is you’re comparing probably a private system —
Andre Lemieux: No, it’s not — that county.
David Hendry: Okay, county, private, at 4%, I don’t know the specifics, I don’t know the size of the
run, and I don’t know the size of the vessel, I don’t know the size of the terminals, but sometimes
it’s not a fair comparison.
Andre Lemieux: Okay, I’ll — then I come to the ship. They built that in 2005, and they had quotes to
— whether they’re going to go for the fifty four—car ferry, three hundred people, or a seventy—
car ferry with three hundred people. So they get the quote. They get the quote to be able to build
the fifty four—car ferry in 2005, three hundred people, for $10 million five hundred. The quote for
seventy five—car ferry and three hundred was $13 million five hundred. A few years after we did
the mid—life upgrade for the Quinsam for $25 million, and they told us at the time that it would
cost $60 million to buy a new ship, just south of the border. It’s not that far. It’s not in Scotland or
Norway. It’s right south here. Why the difference in cost?
David Hendry: I can’t answer the specifics of that; give you any details later.
Andre Lemieux: Now, also we found out that if we look at the amount of money that you get for
running Route 19 here, you get fare from the passenger and you get fare for the vehicle. That ship
is built, it’s a piece of metal, it was built to carry cars, trucks and small — really, places for people
you put on the side of the ship, but it’s basically built for the cars and the trucks. 45% of what
people pay is used to operate and pay for the operation costs of the ship. Does it make sense? I
can’t believe that the figures, that if you put 25% of the people — of the money that comes from
the passengers to pay for the operation, 75% for the car, a family of four driving would pay 20%
less. So I’m wondering the kind of marketing strategy that could be employed to run just that
route, instead of applying the same philosophy through the entire system. Is it possible to do it?
Unknown: Can you restate the question, please?
Andre Lemieux: Well, I’ll give you the spreadsheet of it.
Judy Kirk: You know what, that would be better. You know, I know that you’re really clear about
what you’re saying it is hard to listen to it for the first time and be able to respond to the specifics.
So—
Andre Lemieux: It’s all part of my presentation.
Judy Kirk: Yes, excellent. Then we would really want to get that.
Andre Lemieux: Thank you.
Judy Kirk: Okay, thank you very much.
Diane Dunsmore McFarley: I decided I’d like to stand up before I wrote any more notes on this. My
name is Diane Dunsmore McFarley. Thank you for coming. I am a member of Sustainable Gabriola
and a member of the Ferry Advisory Committee, and I am a ferry user and business owner. So I
have probably the same kind of multiple interests that most of the people in this room have. I’d like
to talk more about the consultation process than some of the other presenters tonight have,
because I think that road we’re going down that we’re now following is not going to give us the
answers to the questions that are really troubling us. And that is we’re sort of tinkering on the
fringes of something that is a much larger question. We had an opportunity, a very limited
B.C. Coastal Ferries Consultation and Engagement 2012
Gabriola Island Public Open House – November 13, 2012
Page 13 of 26

MEETING DETAILS

B.C. Coastal Ferries
Consultation and Engagement 2012
Gabriola Public Open House
November 13, 2012, 6:00 p.m. – 9:00 p.m.
The Haven
Gabriola Island, B.C.

opportunity through the FAC chairs and through our local government representatives, to give
some input to this consultation process, and I’m told by my colleague on the FAC that the advice
that was given was the way that you’re proceeding with this is not going to get the kind of
information that you’re — that you’re going to find very useful in solving the problems that are in
front of us. And yet, here we are, going through this kind of process. The process, in my mind, is
flawed because we’re not asking the right questions. In fact, personally when I read through the
material that’s in this, very thorough and there’s a lot of detail, but you’re asking us only some of
questions and you’re directing us in the direction of only certain answers. Personally, I find it
offensive, and I’m not talking about you folks here. I expect that you got your marching orders, and
that that was pretty much a political direction. So I’ll let you off the hook for delivering this, but I
want you to take the message back, that when you come to our community and you want our
opinion, then you give us the full range of information to engage in discussion and you engage with
us in a way that we can share our knowledge and insight and experience of being ferry users and
taxpayers, of professional backgrounds, our life experience. We come here tonight, we’re not being
paid to come here. You guys are being paid to come here. I know, that’s your job, and that’s good.
But we come out to these things all the time, and we don’t get paid a cent. We’re here because our
life is dependent on this ferry system. This is not something that we are just turning up for as
entertainment. All of us in this room probably had lots of other things we would rather be doing
tonight. So I’m just going to whip through this really quickly. You talk about vision, but what we’re
dealing with here is minutia. So, I think when we start with the question of the operating shortfall,
what we’re doing is denying ourselves the opportunity to talk about whether this current delivery
service model is the effective model. And the answer is no. It was an interesting political
experiment that was foisted on us about I don’t know how many ever years ago. But when you ask
questions in a way that takes us down a certain road, what you’re giving us is a Hobson’s choice.
It’s really no choice at all. You’re asking us how we want to tinker with this thing that’s broken, as
opposed to how can we fix this system, it’s not working for us, it’s not working for the folks at B.C.
Ferries, and it’s not working in the communities that it serves. The other thing that I noticed in the
document that you put on the website and that you handed out tonight is that you describe three
sets of interests. You describe — and this is the way it’s been set up, the system has been set up
this way. You have the ferry operators, you have the ferry funders and you have the ferry users, as
though they were these discreet entities. And what we say is that the ferry operator is interested in
financial sustainability. The users are interested in affordability, and the taxpayers are interested in
accountability. Now, I have to tell you that that single logic is very flawed. When you are a ferry
user, you’re also a taxpayers. So not only do we pay the fares, but we pay our taxes toward the
system as well. So we get dinged doubly every time, and none of us, and you’ll hear this repeatedly
in every community you go too that none of us mind paying for snow clearing in Pouce Coupe, or
for a new road to be built, or for repairs to be made to the Coquihalla, or for the Sea—to—Sky or
for transit in Vancouver. We’re taxpayers in a province and we believe that is our responsibility to
contribute to the common good of the whole province. So when you talk to us about our only
interest being affordability, you are extremely wrong. We are concerned about safety, we’re
concerned about reliability, we’re concerned about the efficiency of our only link to Vancouver
Island, and Carly hit it right on when she said, those folks with the free ferries have a choice. They
can take the highway around. We can’t. We are here, and the only way we have of getting off is
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through the ferry. On page three you discuss sharing costs and shared costs you state that the
province is contributing an additional $79 million on behalf of taxpayers. Well, again, this is pretty
disingenuous. We are those taxpayers. The province isn’t contributing on our behalf. We are
contributing, and we think there’s a better way of using our money to do this piece of work.
Unknown: Touché.
Diane Dunsmore: Thank you. The continual discussion of the ferry service as though it was some
kind of an exotic add—on is the other thing that is a particularly galling, rather than part of the
province’s transportation infrastructure, when it’s reinforced with the current governance and
delivery structure which separates all the parts. So, you know, why are ferry dependant
communities treated differently than highway dependant communities? Can you imagine telling
the people of Prince George that there were cost overruns in maintaining a highway and that they
should find some way of digging up those extra dollars? You know, we don’t balkanize people in
this province, but we do balkanize people in the Gulf Islands, and it’s time that we stopped doing
that. And we also — so we also talk out of both sides of our mouth in this province about the value
of the Gulf Islands. We promote it as tourist destination, we promote it as this jewel and British
Columbia is a part of the province where a majority — a large part of our land mass is islands, and
we promote this to people, and yet we treat our islands and the people who live on it as though
they’re kind of a fringe culture, as opposed to part of our economy and part of what makes B.C. the
special place it is. We need, if we’re going to attract people to these islands, to make it possible for
them to actually afford to get here. At practical level, in terms of the consultation, our advice is
always, engage with people early. Give them information in advance so they can spend time
reviewing it. We actually recommended to the pre—consultation about the consultation that you
set up an open house and have people there to answer question, and then a week later you come
back and have the discussion, so that we can have really thought through what we want to say to
you. That didn’t stop us from really thinking through what we want to say to you, but nonetheless,
it would have easier. I think the thing that is most troubling is the questions are very limited and
the logic takes us in a certain direction. So, I’m going to come to a conclusion here. Being Gabriola,
we do things our own way, so we have decided, the Sustainable Gabriola Group, with the Ferry
Advisory Committee and anybody else who wants to join us, is welcome to come to our
consultation on designing a new ferry system from the ground up, that will serve the needs of this
community. We’ve rented the community hall on December the 8th from 10 to 1. Everybody is
welcome. We want to see ferry users; we also want to see the ferry employees. We’d love to see
you folks from the Ministry, from government, from B.C. Ferries come and help us sit down and
start to design the key elements of an effective ferry service that will support communities that use
it — depend on it. And so my question is, would you be prepared to come to our consultation?
Kirk Handrahan: Is that a rhetorical question?
Diane Dunsmore: No, it's not a rhetorical question. Absolutely not.
Kirk Handrahan: I would like to have someone from the Ministry come. I'm actually at a
consultation that night.
Diane Dunsmore: Okay.
Kirk Handrahan: But I'd be happy to ask —
Diane Dunsmore: You got a business card here?
Kirk Handrahan: Sure.
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Diane Dunsmore: Okay, want to pass it over?
Kirk Handrahan: I will.
Diane Dunsmore: I'll send you an invite.
Kirk Handrahan: Thank you very much.
Diane Dunsmore: Your welcome. You guys?
David Hendry: I would love to be there as well, except I'm at the same consultation.
Diane Dunsmore: You got a warm body?
Charles Silva: Yeah, we'll change the date for you guys.
David Hendry: If you could.
Charles Silva: Sure. I think Gabriolans can do that.
Diane Dunsmore: I can't, no. That community hall is booked and we have to get this done to get our
response in to their 21st deadline. So that's why we're kind of —
David Hendry: But we can have someone — we can have someone here.
Diane Dunsmore: You can — if you've got somebody you can send. Just think about it.
David Hendry: Yeah, we'll do our best.
Diane Dunsmore: If you give me a card I will send you an invitation.
David Hendry: I will.
Diane Dunsmore: Okay.
David Hendry: I don't have it right here. I promise I'll get you one.
Diane Dunsmore: Thanks.
Judy Kirk: Good, thank you.
Sheila Malcolmson: I'm going to follow up on Diane's role. We're on the same theme here. I'm
Sheila Malcomson. I'm on the — elected to Islands Trust on Gabriola and also the chair of council
on the Islands Trust area since the Islands Trust was created in 1974, has quadrupled its population.
That's twice the growth rate of British Columbia or Vancouver. So just to let you know that we are
delivering customers not limited them, as B.C. Ferries C.A.O — that was his answer a few years ago
about why ridership was down. It wasn't about the fares, it was about the Islands Trust and it's
limited subdivision outlooks or something like that. Anyway, I digress. Okay, so I want to give a
couple thank you up front. There are some elements of the consultation plan that have changed by
virtue of our advice and the consultation on the consultation, so thanks for that. We were
supposed to meeting in the Agi hall at 1:00 in the afternoon and you're instead here in the evening
when ferry users can be here, so that is good. Also grateful at the provincial level of the expansion
of the ferry commissioner's role, the changes in the Coastal Ferry Act which were vitally necessary.
Redefining ferry users to include their families and businesses and ferry dependent community and
also deleting the prohibition on cross subsidies. So I'm trying to start it positive here. So thank you
for those things. I'm going to just focus on one area because I know others in the room are just
really articulate. We've got great, really engaged islanders. Thank you. Really glad to hear
everything at the microphone tonight. The provincial infrastructure question, we just keep coming
back to the fact that we don't feel like ferry service to island communities, to coastal communities
is any different from any other kind of provincial service. Nobody talks about roads or universities
or hospitals operating at a loss or having a shortfall. It's — it feels like a setup. In fact this — really
this whole conversation — Gulf Islanders being meant to feel embarrassed about the burden that
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they're putting on the provincial taxpayer. The fuel costs going up, the Transport Canada labour
changes that are increasing labour costs doesn't have anything to do with demands that Gulf
Islanders or coastal communities are putting the ferry service and that's the way it certainly gets
spun in the media and it feels like a setup. No other provincial service is being targeted in this way.
We're not talking about cutbacks on avalanche control or snow removal or anything else in the
peculiar geography the different parts of our province has. We've got 2,700 kilometres of coastline
in British Columbia and coastal communities — settlement patterns were predicated on the fact
that there would be ferry service and focusing and inviting the entire province to put their input on
how much service level reduction we should get and how much cost cutting we should get on the
coast just doesn't feel fair without looking at the entire provincial transportation system and all the
different ways that the province spends its budget. The statistics presented in the consultation
material also feel like a setup. Sort of what can be done to make the numbers look at dramatic as
possible and they really played into the media a lot. I mean there were a lot of headline on how
much coastal people are being subsidized. For example, the Gabriola charts, I guess on this side
now, show at $13 shortfall for every vehicle. Well I'm told that actually the shortfall is more like $7
per car and $2.42 per person. Because the statistics were developed in a way that looked like they
were only vehicles on that ferry, the whole loss was all put onto the vehicles. The loss — I don't
even want to lose that word "loss". Anyway, the word of the consultation material shortfall, but
again we don't talk about shortfalls but again we don't talk about shortfalls anywhere else and the
numbers that were enlarged, the way that the numbers were run. There's no acknowledgement in
the materials about the increased contribution by ferry users. We're paying all but 18% of the
operating costs. That's much higher than other forms of public transit. That's certainly much higher
than any other form of provincial service. No one else has to account in these ways.
The impact on our community has been enormous. Some of the fare classes have gone up 121%
since the Coastal Ferry Act was brought in place. So that's a phenomenal impact and I don't — and
the weird — the way that this material is presented, it feels punishing and not actually
acknowledging that the user contribution to this transit is enormous. The options — coming to the
end of my rant — the options for discussions and he vision talk about these different alternatives
making it possible to make B.C. Ferries more economically sustainable but there's no actual
numbers to say that it will do that. A bridge, for example, something that Gabriola and Mudge
Island fight every ten years on kind of a clockwork schedule. There's nothing to say that building
bridge would make B.C. Ferries more economically sustainable, but there it is in the sort of check
box. Tick it off. Bridge, yes. If I lived in Nelson, you know, why not put a check on that? And it's just
a much weight as anybody else. A bridge, we know, because it's always been — turned out to be
this way. Every time it's proposed, it's never ultimately going to be for the convenience of the
commuting public of Gabriola and Mudge Island. Every time it's been pitched, ultimately what's
been behind it is an access from somewhere else. It was— I guess in the early 90s it was instead of
building Duke Point, that we would just drive the big ferry from the mainland into Drumbeg park
and drive all the traffic from the mainland across Gabriola and Mudge. We don't want to be
stepping stones for that provincial transportation infrastructure. The island can't handle it. It's not
why we've moved here. It's not an alternative. It's really not an alternative and to put it on a list of
yes, would you rather have natural gas to run your tanks and would like to have bridge? I mean it's
just to belittling. And we went through this just three years ago. We went through this. B.C. Ferries
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funded survey, do you want a bridge? Do you not? That came out with a very clear no from the
community and I just — anyway, it's supposed to be every ten years we fight this. Not every three
years. Must be the end of days. Time is speeding up. We can't say whether fuel switching is
possible. Whether sharing a ferry is possible between different routes. We don't have that kind of
expertise and without the community being given the background of stuff, how that would actually
work. What would it actually save money? There's — does it make any sense for us to have that on
a questionnaire. That level of detail. We can't even tell you whether, you know, what runs we think
we might be able to live without knowing that it's actually going to save money and that it's
actually going to benefit us at the fare box. My sense from talking to people in the community,
we're not — or the people that I've talked with have not described feeling that they're trying to get
as much from the province as we can. I think that people are willing to have a conversation about
ways that we can all work together and find savings. But this consultation program doesn't give us
the information to help deliver that. And it's not a great tone to feel sort of embarrassed in the
provincial sphere without really giving the full picture and all the numbers. Thank you.
C:

A:

Tawny Mclaughlin—Capon: My name is Tawny McLaughlin—Capon. I was the first chair of the
Gabriola Ferry Advisory Committee. I believe it was 1997.Which I did for, I can't believe,
approximately 6 years. I was also vice—chair of the coastal council of the B.C. Ferries, so I travelled
up and down the coast on behalf of my community with information about this particular route
and I went up and down the coast looking at all the different routes. I've been in these
environments, often on my time, and the meals paid for by B.C. Ferries. I'm discouraged because I
know that if you looked in your filing cabinets and if I went in crawl space and got the box out with
all my notes in it, that I would find a lot of recommendations and a lot of ideas and I think as a
community we followed through on general changes to our ferry in the last many years. As an
example, we did get rid of a run in the past. We have done all sorts of things as a community, giving
information to the ferries. I was even invited to board meeting representing different groups. I was
in consultation at the hotel in Nanaimo because in those days when the ferry fare went up,
everybody marched on the ferry. People in all the communities got out and the walked onto their
ferries and they walked to their MLAs' offices and they had banners and everything else saying why
are these fares going up? And there was actually a mediator present and we sat in different rooms
and we tried to work out answers to problems. The problems are going on and on and on. So —
and what is discouraging for me being here today is that I don't think that the facts that are on
these pieces of paper — some are really very interesting and I like the coloured chart there. I'm a
visual artist, so that's — I like that. But some of the facts are not giving us the opportunity I think
that you're asking us for to give you positive and encouraging ideas to better our Quinsam, our
ferry, our service. So I'm asking you — you're here in our community. What would you really like
from us right now?
Kirk Handrahan: Well had put forward some ideas that we wanted to discuss for the long term
sustainability. As you pointed out, it doesn't sound like issues around ferries is new. It's been going
on for some time then. So yeah, we're out here asking for your ideas and maybe it is again and
maybe there has been some other times, but about how to move forward into the future. There is
a part of this discussion about, you know, we've identified a target of savings throughout the
system from operation of $26 million but the bigger thing, and I think the commissioner when he
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was out, was asking for is a vision and how to get that vision. And I think that's what we're really
asking for is how can we make it better and more sustainable and deal with some of the long
systemic problems because they don't seem to be going away. I mean I'm kind of new to the ferry
file. I've only being doing it for four or five years but I've live on islands all my life and this isn't the
first story I've seen where there are difficulties around ferries.
Tawny Mclaughlin—Capon: What is the vision you speak of?
Kirk Handrahan: Well we'd like to connect the coastal communities and we use the word connect,
in an affordable, efficient, sustainable way and that's the benefit of those communities so that they
can be economically viable.
Judy Kirk: And so I think in the guide, for example, there are some suggestions around
consideration and asking for feedback about passenger only ferries, about different combinations
of passengers/vehicle ferries.
Kirk Handrahan: But those are just some ideas.
Judy Kirk: About transit linkages. No, I'm just —
Tawny Mclaughlin—Capon: But for the record, how much of that have you looked into the past for
all — these different questionnaires that we've done over the summers that we've present over
time. I mean have you really looked at those because there have been some really constructive
thoughts and initiatives on the part of the community to come up with ideas. And I don't want to
be perceived as the antagonistic, you know, people here because that's not what we are. We've
been through a lot of process.
David Hendry: All your efforts in the past hopefully can be used now. I will say that the vision going
forward, a lot of things have changed over the last few years. I'd say that we probably experienced
a — hate to use this word — but a paradigm shift. There are a lot of things that are coming
together, be that a global economic collapse, there's been local impacts of that. Locally there are
demographic changes that are coming to a head. When the commissioner put out his report, he
talked about three things. He said that, you know, it's come to a tipping point but the three parties
have to come to the table. One is the service fees or the government has to come up with — you
know, they have a role in it. Ferry users have a role in it and B.C. Ferries as a company has a role. So
all three parties have to come together and look towards an immediate term solution and towards
a longer term vision. So I think that's — to answer your question, that's what we're looking for
input on. It's a costly system to run. Is it the same system that should be run that's been run for the
last 40 years? I think that's the question to be asked.
Gail Lund: Have you considered going back to highways?
David Hendry: With all due respect, ma'am, I don't think that's going to solve your problems. The
money situation is not going to change by doing that. It's the same things, the same issues need to
be looked at.
Kirk Handrahan: I mean I can't speak for where it's going to go in the future, but, you know, there
are certain challenges that we still have to address and my colleagues down in Washington State,
which is publicly owned. It's part of the Washington State highways department. They're facing the
same challenges that we're facing as well.
Gail Lund: So as a community, you've given us this information. But if there's truly not information,
like the capital costs — we don't have all the capital costs of B.C. Ferries presented to us — so
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you're asking us to do something but you're not giving us all the facts. How are we going to get
those facts and how are we going to be creative citizens of our island without having all the facts?
Unknown: May I answer this as a complete —
Judy Kirk: Hang on just a minute. I want to answer the question of capital costs. Are capital costs
available, David?
David Hendry: That information — that's the type of information you're looking for, we can share
that. You know, so —
Unknown: It's on the internet as well. B.C. Ferries financial management analysis for 2012.
Unknown: The breakdown? That's what he's getting at.
Unknown: (inaudible)
Kirk Handrahan: Currently we have for every route (inaudible) including the operating cost of
capital, the amortization, interest. All these costs are available out there. We presented a lot. I
mean could have present a lot more and I apologize just efficiency terms, but there is a lot of
information and this is — I really want to iterate this. It's that this is the first step, right? It's not —
this isn't the end of it because I don't think you could deal with all this in one small swoop. Know
it's going to be —
Gail Lund: Yeah and that's it. My feeling is this isn't the first step for us.
Kirk Handrahan: No.
Gail Lund: This is the first step for this new process?
Kirk Handrahan: Yes.
Judy Kirk: That's absolutely —
Gail Lund: The next process because we have done first steps. We're on 42 step or whatever.
Judy Kirk: Yeah.
Gail Lund: So as long as I know that you're looking at all that over information, which is in the files
at B.C. Ferries somewhere and within the employees that have been there for X number of years.
So anyway, I hope that all the information is being looked into and all the information that we've
done as a community in the past is being considered. Not just this today.
Judy Kirk: Thank you very much.
Theresa Curtiss: Hello my name Theresa Curtiss. I've been a resident of the island for 8 years. I also
work on the ferry. When I look at the charts you have I see a lot of numbers and the one number
that strikes the most is all the red on these charts over here and, you know, we've heard, of course,
that there's consideration to cutting some of the runs and when I look at the red on there, working
of the ferry, to me that tells a story. Like the first run in the morning coming from Gabriola doesn't
have a lot of traffic but those people are all headed — they're commuters. A lot of them, probably
75%, are commuters to Vancouver. So they're not just taking our ferry, they're going to be taking
other ferry and spending their money on the ferry having breakfast, things like that. It's also kids
going to hockey and hospital workers. So if we were to consider cutting that run, we'd probably
have twenty to thirty more houses for sale on Gabriola overnight if that run was to go. And then
the darker red one that I see is the last run coming out of Nanaimo at night. That one's pretty dark
and that number is a little bit deceiving because that run is often 1/5th full but it's got a bunch of
semis because that's when our vehicles supplying our grocery store and supplying our hardware
stores, things like that come over to the island. So that run's actually, you know, it doesn't look like
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much, but there's actually a lot of stuff coming to service our island. So when we start looking at
things like that and the impacts that we could have on the island, you know, to me there's a story
there but what are you guys to be looking at? Are you going to be looking at just the numbers? Are
you going to be taking away what the impact is going to be when you're looking at considering
cutting services?
Kirk Handrahan: I think you've hit the nail right on the head. Anybody could just look at the
numbers and one is why we're out talking to the communities is to get the fuller story of what's
going on the different sailings. How important they are or what type of activity is going on there
and I think that, you know, ferry users are the ones that have been able to tell us that.
Judy Kirk: And if I could, you know, for example one of the questions asks for (inaudible)
considerations. Basic level of service, which has some definition around work and school, the kinds
of things you talked about is part of that and some of the other considerations deal with utilization,
deal with financial loss, and some other things and I think this need to address exactly the point
you're addressing.
Kirk Handrahan: The complexity of route. This route interconnects with another route. It's not just
that it's — all (inaudible) but people are using this vessel in order to catch another vessel and so,
yeah that's the kind of thing that you're looking for.
Theresa Curtiss: Yeah and there's — you know, it's not just those regular people. There are a lot of
people who have to Victoria for cancer treatment for example. They have to be on the first run in
the morning in order to make their appointment, which they often have short notice of. The first
ferry in the morning and often the last ferry at night has the ambulance on it. So, you know, it can
definitely have an impact on us. We're often compared to Salt Spring and Pender and some of the
southern Gulf Islands and, you know, we're told that we have service earlier in the morning and
later at night. But the southern Gulf Islands, from what I understand, they have taxi service. Water
taxi service that they can utilize to get to work and if they do need to use the ferry later, we don't
— we don't have a port, we don't have a harbour near our town that we can utilize, you know, if
we have to go make a flight or something. We don't have that availability like Salt Spring or
Pender. We can't just call up the water taxi and say "Come get us." It doesn't work like that for us.
We don't have that option. So this is our lifeline.
Howard: Oh, beat you. Hi, I'm Howard. I have quite a few concerns about your questions. In
particularly I have a concern about your question number 4(a), which is about increasing local
property taxes in order to fund the ferry and I think the problem there really is that what you're
doing is you're taxing us twice. We pay for the ferry when we get on, we pay for the ferry with
property taxes. But it's also the taxpayer is very fatigued and all this is going to do, if we were to go
in that direction, would be to hurt the taxpayer and we just can't do that anymore. And then I have
a question for you. If we were to reduce service by eliminating some of the runs, would that mean
that you would be considering also moving a ferry so that it would dock in Nanaimo at night instead
of on Gabriola?
Kirk Handrahan: Is that a question you're—
Howard: I've asked you my question.
Kirk Handrahan: Well it's not—
Judy Kirk: Don’t get too tired guys. That was a question.
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David Hendry: We haven't made any decisions on any service reductions and by virtue of that, we
haven't looked at any issues with the home port at night, so.
Howard: Because I would be very concerned about you not having the ferry here because of
course that takes away some very well paying jobs in our community. Jobs we need.
David Hendry: Okay.
Judy Kirk: The home dock?
Howard: The home dock.
Judy Kirk: Okay, good. Thank you very much. I think — I think you've got beat last time sir. Do you
want to come up now?
Elgin McKillop: I'm Elgin McKillop and I'm probably going to get beat up by most of the people here
because one of the things that I think is important, kind of tend to get caught up in this interior
ferry thing about they're for free. Nobody really seems to have the history about these interior
ferries and I think they cloud the issue around what we have to deal with, with B.C. Ferries.
The interior ferries came about because W.A.C Bennett built dams and created lakes. People used
to drive down the side of the hill, go across a little bridge and drive on up to where ever it was they
wanted to go. The government built these wonderful power plants that took all this land away from
people, the government to make up for it provided them with a waterborne transportation system
throughout the province to accommodate these long circuitous routes that they would have to
take to get from point A to point B. The other thing too is with regard to, you know, people can
drive around, well we had pass closures in the interior. There is no around. Unfortunately you're
stuck with, you know, a four hundred kilometre drive to get around. So those things aren't really
practical. On behalf of the ferries too, I must say that I'm fully aware that B.C. Ferries is speaking to
ferry operators around the world and only two weeks ago met with a number of ferry operators
who operate large fleets in a number of countries and everybody has the same problems. The
issues that are being spoken about by B.C. Ferries here today are really no different than what's
happening in the Mediterranean, in the North Sea, in the Black Sea. In the suB.C.ontinent areas,
Australia, the Philippines, these are areas where everyone has a similar problem. I think one of the
critical elements is that everybody understands that all the ferry operators want four basic things.
They want a safe operation firstly, the want to have a sustainable ferry service, they want to have it
reliable but it also has to be affordable. And I think the critical thing for all of us here is that this
ferry system that services our island has to be affordable, along with the other things. But the
affordability aspect is the critical element, I think, for everyone here. That's it for me. Oh, and one
other thing. With regard to B.C. Ferries doing the best they can and I think they're working very
hard to do a number of things, is they are looking currently at hybridizing some of their vessels to
enhance the fuel burns and so on. So it's not as if B.C. Ferries is doing absolutely nothing. I just
wanted to say that.
Judy Kirk: Your name again, sir, please?
Elgin: Elgin McKillop.
Lisa Santos: Sorry, what's your name? Elgin?
Elgin: Elgin.
Lisa Santos: Elgin?
Elgin: Elgin.
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C:

Judy Kirk: All right, we have twenty minutes left. I just want to give you a sense of that. We need to
end right at nine but welcome any further questions or comments.

C:

Steve Jackson: My name is Steve Jackson. I've been a long time visitor to the island. I moved here
in 2008 — 2002 and I just moved back again after moving to Central America for a while. I have a
background in transportation as well. Ground transportation. We talk about using the ferry. The
ferry, when you look at a boat, it's deck space. How many cars, how many passengers, then there's
the walk—ons. We also have transportation systems other — outside of Gabriola. Gabriola has no
bus service. It as one taxi. If you folks were to cross the hall and talk to you associates in other
Ministries and suggest that if Gabriola had a public transit system, people would us that. They
would walk on and you would have much higher usage on the ferries and you wouldn't have to be
faced with deck space shortage issues. Because once you reach capacity, what are you going to do?
Raise the prices. It’s all you can maintain the equilibrium of your costs. If you had passengers that
were walk—on passengers coming on that ferry, both directions plugging into the transit system in
Nanaimo, possibly buses coming from the ferry, because if you take that ferry — I should say a bus
is about 40 feet long, which is the equivalent of three cars. But a bus would hold 40 people. A
double—decker bus will handle 60 people. So you could increase your income just by passengers
that way. We’ve heard families that cannot go to Nanaimo because of the cost of the ferry for their
children, or they can’t get to the ferry in the first place without having a vehicle to get there, then
you’ve got the issue of parking. So I would hope that you folks would look outside the box a little
bit and say, maybe Gabriola could use a transportation bus system that would bring people to your
system and then increase your ridership and reduce the subsidies needed. Thank you.
Judy Kirk: Thank you, sir. We have time for a few more comments.

C:
A:

A:

Darcy Voltin: My name is Darcy Voltin, I was born and raised on the island, and I’m sorry I came a
bit lake tonight. It seemed like an important meeting today, so I just wanted to hear what people
had to say. As a small boy I remember two small ferries, six—car and eight—cars. One of the
solutions I was wondering about is running two smaller vessels, one of which could do a split shift
and a smaller vessel would run all day long. Running to Nanaimo one time and Duke Point the next
time.
Peter Simpson: Thanks for asking the question, as I might be able to help you with. I haven’t had a
lot of changes to talk. I guess I’m going to address the second part first, the split shifts, it is
currently within the labour agreement that we have with the union, but it doesn’t discount —
doesn’t discount the issue that we could talk about that. But it’s not something that we can do
unilaterally. That’s the issue that I want to bring forth in that. Using two smaller ships, I think it’s
something that we could look at. It’s part of the reason why we’re here, to hear about the kinds of
ideas. It has to be done within the context of the asset, the ship that we already have in play. There
are suitable ships in the system that we could put on the route. Something that could be
considered but the Quinsam itself is still a ship that was built in 1982 and it’s due to retire in 2027.
It’s got a lot of life left in it. We would have to find somewhere usefule for it to operate as well. So
those would be, the backdrop to those kinds of questions or suggestions. It’s one that we can, you
know, take away and we hope that you include in your feedback when you fill it out.
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Darcy Voltin: So I mean, of course, the whole labour is part of it. I think probably part of the
constraints of solving this problem. Sorry, Andre but I kind of look at the Air Canada versus the
West Jet models. I mean, we kind of want the reliability of Air Canada and we want the efficiency of
West Jet, and I think that’s part of the — solving the solution is every square foot has to be used.
Peter Simpson: I can only really comment on the labour portion. We’re twelve years into our labour
contract that’s extended for another three years. So fifteen years. So it’s been fifteen years of
peaceful labour contracts. Anybody that’s been around B.C. for many decades knows that it hasn’t
always been so. So in terms of the relationship with the union and any discussions that we have it’s
very important to us. We have a very good relationship with the union. Then in terms of making
any changes that affect that, that contract, so it would be one that we would —
Darcy Voltin: No disrespect to any ferry employees here. Is everybody always entitled to a pay
increase?
Peter Simpson: No.
Darcy Voltin: So at what point in the sliding the palms around, you know I’m just going to say wages
is one part of that piece but at what part do wages come back, just like at what point does service
come back. Can we afford to run an expensive ferry, just like can we afford to have expensive heart
surgery? At some point do we out price ourselves from what we can afford?
Peter Simpson: I’m not sure what the question is, sorry.
Darcy Voltin: So I mean, it’s just part of the consideration. If the Quinsam is too expensive to run,
then we shouldn’t have the Quinsam. That doesn’t mean I have the answer to what we should run.
Peter Simpson: And that’s to your point of running two smaller ferries.
Darcy Voltin: Yeah.
Peter Simpson: Yeah, I understand that.
Darcy Voltin: So the last —
Peter Simpson: But the broader context is that, you know, the ship has still has a lot of life left in it,
and we would have to — we would have to find the other two ships in the system or we would
have to purchase them and there would be capital cost attached to that.
Darcy Voltin: Earlier on you mentioned the longer term vision, so the last point that I just wanted to
mention was, one of the accidents that I have to work with in my business is who is going to do
what, how well, by when? I think somebody mentioned about a lot of information that’s
somewhere in the background. What structures are in place to make sure that that information is
coming forward to get onto the right desks to utilize. So who’s going to do what, how well, by
when, and I think that kind of framework allows people like this group, all the people at your side
of things to come together and build and design the outcome that’s required on all sides.
Peter Simpson: I think Kirk addressed that earlier perhaps before you arrived.
Darcy Voltin: Thank you.
Judy Kirk: Thank you. We have got time for maybe one or two more before we wrap up.
Pam Hutchkins: My name is Pam Hutchkins, and I would love to be a transit user. I would like to be
a transit user, but on the island. But also I would like transit that connects in Nanaimo, and I would
really like people to get joined up thinking. If I want to go to a swimming class, session at the
aquatic centre, I would be away from home for six hours, to go to a forty five minute class, because
nothing connects at those times. And I would like to be able to go shopping up island. I can’t do
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C:

that without waiting for forty minutes for a bus after I get off the ferry. Can we please have joiner
thinking, so that transit becomes a viable option and a good sound environmental alternative for
us. Thank you.
Judy Kirk: Thank you.
Unknown: You mean like a bridge?
[Multiple Speakers Overlapping]
Unknown: I think you’ve got tunnel vision.

C:

Judy Kirk: We’ve got time for one last speaker, and then I will be wrapping up.

Q:

James Emler: Thank you. My name is James Emler, and I’ve only been on this island for almost a
year, but some things I’m rather unclear about at this point, and I’m not as smart as some other
speakers. I still have to understand this. My understanding is that B.C. Ferries is experiencing over
the next four years a $26 million shortfall in operations, is that correct?
David Hendry: Correct.
James Emler: Are we certain of that?
David Hendry: That is what’s been forecasted.
James Emler: With what degree of certainty?
David Hendry: The degree of certainty that most forecasts have.
[Multiple Speakers Overlapping]
James Emler: Okay (inaudible).
Judy Kirk: (inaudible)
David Hendry: Sorry?
Judy Kirk: What is the percent, plus or minus.
David Hendry: I don’t have a plus or minus percent.
Judy Kirk: Okay.
David Hendry: I mean there are a lot of economic factors that could change that. The price of fuel, I
mean it could go the other way.
James Emler: So you’re asking us to participate in something that we have no idea what we’re
actually asking for. I have a sense that I’m being manipulated. I have a sense that this conversation
is being directed by the framework of the questions that are set out before me. But I don’t really
know what I’m expected to contribute here. The second thing and my final point is, that I’m
assuming here that you guys have an idea of what you expect Gabriola to contribute to this $26
million shortfall, and I think that you have some ideas about how that contribution could be made.
We have no idea what that is. So can you tell me how much of this $26 million burden Route 19 is
supposed to solve? If you can do that, I’ll walk away from here feeling like I’ve spent the evening in
a productive way rather than wasting my time. Thank you.
Kirk Handrahan: I can’t tell you the amount because we haven’t made the decision about each
route. If I did that, I would come in here and tell you what we need. What we need from the system
is $26 million over the next —
Judy Kirk: No, but I think the question was, do you know what part of that $26 million shortfall the
Gabriola ferry accounts for?
Kirk Handrahan: No (inaudible).
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[Multiple Speakers Overlapping]
Judy Kirk: Then the answer has been given and several times.
Kirk Handrahan: I haven’t set a target for, this is how much Gabriola is going to have to contribute.
That would (inaudible).
David Hendry: I think the broader question is that the province has put in $80 million, you know
round numbers. B.C. Ferries has come up with approximately $55 million in efficiencies over the
next four years. So there’s a remaining shortfall that this consultation is meant to address. Come
out to the communities and talk about — there’s some principles on the table as to how that could
be achieved. So that’s why we’re here.

C:

Judy Kirk: Okay, you know what? We’ve wrapped up, I’ve announced the last question, if there is
one more question I can allow it, but we do have to close — we do have to wrap up.

Q:

Unknown: I was just going to say briefly, it seems to me that this defeats the purpose of our
meeting, because we all want the fares to go down. We don’t want to pay more to cover the $26
million. You know what I mean? I mean, each one of us has to pay a high fare to use this ferry and
we are stuck with it. I will take it or lump it, you know or both. What I’m trying to say is that if then
B.C. Ferries expecting us to pay $26 million over the next four years, where is it going to come
from.
Judy Kirk: I don’t think that’s the (inaudible).
Kirk Handrahan: We’re looking for service adjustments and reductions that would help save that
$26 million. We’re not saying; give us another $26 million.
Unknown: Okay, I’m sorry. I misunderstood. Okay.

C:
A:
C:
3.

Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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Participants said that the ferry service is crucial to residents of Penelakut Island and is needed to
access essential services.
Participants said that fares are too costly, making the service unaffordable and inaccessible:
> The community has high unemployment and most people cannot afford ferry fares.
> People in the community cannot work minimum wage jobs located off‐island because it is too
expensive to take the ferry.
> Participants said high fares have become a barrier between sports and other activities for school‐
aged children.
> Participants said the cost of the ferry service is a serious barrier to improving Penelakut’s
economic development.
> Participants suggested BC Ferries should offer First Nations a one‐way fare, creating a 50%
discount.
Participants said that passenger‐only ferries will not properly service people who need their
vehicles to transport groceries and other supplies for a week or longer.
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Participants noted that the triangle run between Penelakut, Thetis and Chemainus creates many
problems for Penelakut:
> Thetis has three designated runs, while Penelakut has only one.
> Penelakut has longer wait times between sailings than Thetis.
> Emergency runs to Penelakut are not available; BC Ferries employees decide who and what is an
emergency requiring an extra run.
> People on Penelakut would like to be able to provide input on the ferry schedule.
Participants noted that their concerns have still not been addressed despite meeting with BC
Ferries two years ago to discuss operation and service concerns.
Participants noted that only two out of every fifty employees on the Thetis‐Penelakut ferry service
are actually from Penelakut and are concerned about inequality of employment opportunities.
Participants said that the federal government needs to increase its support to help Penelakut
receive better ferry service.

The record notes that the meeting was called to order at 12:30 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – Kirk Handrahan
Kirk Handrahan introduced the Discussion Guide.
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

C:
C:
C:

C:

Q:
Q:

Judy Kirk: Thank you. Lisa, if you want to introduce yourself?
Lisa Santos: My name is Lisa, I’m with Kirk & Co. Consulting and I will be taking notes today.
Judy Kirk: My name is Judy Kirk, and I am a facilitator and helping the Ministry of Transportation
and Infrastructure in the consultation that we’re undertaking to discuss the ferry system and the
challenges that the ferry system faces, and we are going up and down the coast. And you can see in
the inside front cover of this publication, we are doing approximately forty meetings, and this is
one. So my name is Judy Kirk. Thank you very much for having us here today. I’m hoping that you
have questions and comments for us.
Kirk Handrahan: Hi, my name is Kirk Handrahan, and I’m the executive director of marine at the
Ministry of Transportation and Infrastructure, and we’re the ones facilitating or supporting this
consultation engagement process. And I’ll just do a quick run through the guide here with you.
At any point in time if you would like to ask a question, feel free to do so. And it’s my pleasure to
be here.
Judy Kirk: Chief, is there anything else that you’d like to say before we get started?
Chief Earl Jack: Are there any more of you here? Can you introduce yourselves?
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Judy Kirk: Yes, there are absolutely. Please, anyone that’s with us, introduce yourselves.
Stefan Krepiakevich: I’m Stefan, I’m also working with Kirk & Co., helping them put together the
consultation.
Kim Van Bruggen: And my name is Kim and I’m assisting the Ministry of Transportation with the
consultation.
Renee Mountenay: And I’m Renee, and I am a colleague of Kirk’s sent here to support the Ministry
of Transportation.
Chief Earl Jack. We can introduce ourselves.
Mel Jack: Okay, Mel Jack.
Judy Kirk: Thanks, Mel.
Ken Thomas: Ken Thomas.
Alexa Charlie: Alexa Charlie and I’m a member of the (inaudible) on Penelakut Island.
Judy Kirk: Thanks, Alexa.
Sheila McKay: I’m Sheila McKay and I’m the principal of the elementary school and the Adult
Centre.
Judy Kirk: Thank you.
Patty McNamara: Hi, My name is Patty McNamara, I’m assistant to Doug Routley the MLA for
Nanaimo‐North Cowichan. And just so you know, Doug will be here. He missed the ferry I was on,
he’ll be on the next one.
Judy Kirk: Okay, thank you.
Charlene Jack: Charlene Jack, I work for the Penelakut Tribe.
Richard Charlie: Richard Charlie.
Gerry Durand: Gerry Durand.
Ruth Sauder: I’m Ruth Sauder, I’m the band administrator.
Christie Louis: Christie Ann Louis.
Judy Kirk: Thanks, Christie.
Amanda Louis: Amanda Louis.
Judy Kirk: Amanda, thank you.
Liam Edwards: Liam Edwards, a resident here on Penelakut Island.
Laura Sylvester: Laura Sylvester, elder.
Judy Kirk: Thank you, Laura. And thank you for the prayer.
Chief Earl Jack: And the one hiding behind all of us.
Judy Kirk: Are you hiding, Denise?
Denise James: I always hide. I’m Denise.
Judy Kirk: Denise, thank you for helping us organize this.
Hilda Jack: Hilda, tribe member.
Chief Earl Jack: I just thank you for considering Penelakut on your ferry routes. And there could
have been more people here but they caught the early ferry for doctor’s appointments. And you
saw the line‐up as you came off. And hopefully we can have a fruitful discussion about the ferry,
because that’s our lifeline. And before we start, there’s a few of us here that remember Mike
Corrigan as a Canuck.
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C:

Kirk Handrahan: Oh, is that right. In his early days. If you’d like, I’d like to get started. I’m just going
to do a walk‐through the guide that you all have, and like I said, feel free to stop me at any point
and ask a question if you have one. So at a high level there are four sections to this document. The
first section, it just sets out the context of it, and why we are doing it, a little bit about that. The
second section that basically starts on page six and seven is what we are calling the immediate
challenge, to find some operational savings of $26 million. And the third section, I think is probably
one of the most important parts, is you know, what’s the vision for connecting coastal communities
into the future, and ideas to ensure that it remains affordable, efficient and sustainable. And then
finally, the last section is at the back that starts on page twelve to thirteen. That’s the actual
feedback form that we are looking for people to fill in and give us the answers and some ideas with
respect to the questions that we are asking, and those questions relate to both the vision and the
immediate challenge that we are trying to address. So going back to the start, this consultation
process, we’re going to have fortymeetings in thirty coastal communities up and down the coast,
on Vancouver Island, up in the north, on the north shore, and in Vancouver. Now, recognizing that
not everybody can attend the meeting, we’ve got two different types of meeting, this type where I
go through a presentation and then there’s other types where we are having just the feedback on
the poster boards up here, and there’s more of a mingling and questions and answers at the end.
But there’s also other ways to participate. By mail, webinars, through the internet. So we are trying
to open up to as many people as possible to provide us input as we go forward. Now, going to the
first section, this sets the context of why. Last year the—or earlier this year, the Ferry
Commissioner, he did a review of the current coastal ferry model last year. He travelled up and
down the coast as well and he talked to people about—one of the big things that they felt was the
affordability and service, was a major challenge. So when he’s gone out and done that, he came
back and put his report out in January and suggested that we develop a vision for the long‐term
sustainability of the coastal ferry service. And now, he identified some challenges. These
challenges, they are not unique to B.C. There’s rising costs, fuel has been a significant factor in the
last eight years. In 2004 I think B.C. Ferries spent $50 million in fuel. This last year they spent $120
million. That’s more than doubling of the fuel costs and that’s just been pricing it. So that’s the kind
of challenge. Again, I’d like to stress that it’s not unique to B.C. Ferries, it’s something we are seeing
in Washington State, in the Atlantic on the east coast. We are all facing challenges related to rising
costs.

Q:

Alexa Charlie: When you compare Washington to B.C. or to Canada and you look at what the per
person charge that the ferries make, and the guy is Washington is making compared to the guy in
B.C. Ferries was triple the cost. So if we are looking to cut back on things, is that a way that could
be done first?
Judy Kirk: So I just want to make sure that I understand. Are you saying that the wage of the B.C.
Ferries worker was three times as much as the Washington? Okay.
Alexa Charlie: I don’t remember the figures but I know it was a big difference, two to three times
difference.
Judy Kirk: Okay, yeah.
Alexa Charlie: And it was the same amount of ferries and the same with all the employees. So if we
are looking at cutting costs, this is not the best way to go. Can we not do something like that?
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Judy Kirk: With wages. Okay.
Alexa Charlie: Yes.
Judy Kirk: Okay, good question.
Kirk Handrahan: Sure. And if you are referring to executive wages in particular, last year the
government introduced legislation to limit the compensation packages available to executives at
B.C. Ferries.
Judy Kirk: But I think you were talking about workers on the boat, too, were you not?
Alexa Charlie: Yes.
Kirk Handrahan: The workers on the boat?
Judy Kirk: Yeah.
Alexa Charlie: So does it take the ferry workers, one to take down the rope, one to push the button
to put the ramp down, another one to walk up to the gate.
Judy Kirk: Yeah, exactly. Yeah, I understand.
Alexa Charlie: So is there a way that maybe that—
Judy Kirk: Yeah, to reduce the number of employees perhaps and pay them differently.
Kirk Handrahan: That’s another question that does get raised. One of the differences between
Washington and B.C. ‐‐
Alexa Charlie: There’s no difference on the ferries and then people. Those aren’t apples and
oranges, those are apples and apples.
Kirk Handrahan: So if there’s—if I understand you correctly you are asking about, you know, why
does B.C. Ferries have so many employees?
Alexa Charlie: No, I am just saying why is the wage for the guy that’s on top way more than the guy
(inaudible). I don’t know the specifics about workers, but it’s probably the same, I don’t know.
Judy Kirk: So you know, it’s a really good question and one of the things that I think is important as
we go through this conversation is that we are taking notes of comments like yours and we’ll look
at that in terms of the report. There will be a summary report done which my firm will produce and
then independently of government and give it to them. So you know your question about wages for
not only senior people at B.C. Ferries but also the workers has come up.
Alexa Charlie: When we have 95% unemployment on this island, people are living on $240 a month,
and each time they go out for a doctor, dentist, groceries, it’s $10.50.
Judy Kirk: Yes.
Alexa Charlie: Out of that $240.
Judy Kirk: Yeah.
Alexa Charlie: Which is ‐‐
Judy Kirk: Unaffordable.
Alexa Charlie: It isn’t—the ferries just aren’t for people that come to camp. This is where we live,
and there isn’t a 7/Eleven here. There aren’t paved roads. There aren’t any services like doctors,
hospitals and things. So that is our main highway. It isn’t just there for tourists.
Judy Kirk: Yeah.
Alexa Charlie: So how could—I mean, I think that there has to be a differentiation there as well.
We need to realize it is our main highway for us, and (inaudible). You’re talking about cutting
services and raising costs, and I don’t see how anyone could really live here.
Judy Kirk: Okay. Thank you very much. Other comments or questions so far? Okay.
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Mel Jack: (inaudible) yesterday and one of our elders brought up a good point. The ferry workers,
you know, get their—don’t have to pay their fares. Do their immediate family have to pay?
Kirk Handrahan: I believe that they have a certain amount of—I don’t work for B.C. Ferries, so it’s
going on memory here. I believe that they get a certain amount of trips per year that they get
without pay, immediate family.

Q:
A:

Alexa Charlie: So why are you doing this if you don’t work for B.C. Ferries?
Kirk Handrahan: Well, being with the Ministry of Transportation, we have a contract with B.C.
Ferries to provide the service and so we establish services levels and we provide a subsidy or a
service fee to provide that service. It helps ensure that it’s maintained. So that’s why we are out
talking about this, and based on that discussion, we’ll go back and have more discussions with B.C.
Ferries about the ideas that come out in these meetings that we hear, challenges that we want to
address.

C:

Judy Kirk: So sir, I think the straight answer to your question, can immediate family of ferry workers
travel for free? It sounds as though the answer was yes. And I don’t know if they can do it all the
time but what I think I heard you say is there are some passes that they can use for some amount.
Kirk Handrahan: Yeah. I think there’s a—and again, I don’t know for certain. I can check that for you
and bring that back, but my understanding is that they have an amount each year that they can
travel.
Judy Kirk: Okay.
Mel Jack: I find it kind of interesting. I’m not trying to be disrespectful to you guys, but how come
we don’t have a big executive here to answer all the questions?
Mel Jack: From B.C. Ferries.
Kirk Handrahan: Well, as I indicated, the Ministry is the one sponsoring it, and we have—we are the
ones that determine the actual service levels and the subsidy that provided to the B.C. Ferries so in
this circumstance we are taking the lead and we are coming out and gathering this information and
then we’ll go back. Well, we’ll be chatting with B.C. Ferries and they are showing up to some of the
meetings as well, but they haven’t been able to make them all.
Judy Kirk: And this is the man in charge of the marine area. You should explain your ‐‐
Kirk Handrahan: Yes. I’m the one that manages the contract with B.C. Ferries so I’m as senior as
you are probably going to get in terms of this.

A:

C:
Q:
Q:
A:

C:
C:

C:

Sheila McKay: If I may add to that. I used to have to be on the Ferries Advisory Committee in Powell
River on behalf of the First Nation there and when we would go to those Ferry Advisory Committee
meetings they would invariably tell us, well you know, this is a political decision not to subsidize the
ferries. What can we do? They would always say, “Our hands are tied.” So I’m kind of liking that I
have someone who we can maybe we can really consider the subsidies that you give to the ferries
especially for some of these communities. Penelakut is not here by choice. If you knew its history
you would understand, and I’m sure there will be other people speak to that later on, that they
were put here. And so now we have a situation for out of six communities in the Cowichan Valley
that are First Nations Communities, this community is the worst off because of this ferry. And we
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have huge unemployment and we have all sorts of challenges in participating in a larger economy.
And we cannot afford to have further costs added to what is already a very difficult situation. So I
want you to understand that message here today.
Judy Kirk: Yeah.
Kirk Handrahan: That’s good to hear. That’s helpful, Judy.
Ken Thomas: Like I worked out here for fifteen years, sixteen years off and on and I lived on that
side and back and forth on the ferry, and it’s costly every day. Everyday there’s people that live on
that side and have to come over here and help us out, and we go over there, and you know, and I
moved over here a year and a half ago and I thought well, it’s going to cut my costs a bit, right? But
you know, to bring my daughter to a movie, it’s a $50 bill at the theatre. And I’ve got to put gas in
truck. And oh, yeah, I’ve got to make sure I’ve enough to get back home. You know. And I’m
working and I struggle. You know, and there are a lot of people out here that struggle worse than
me.
Judy Kirk: Yeah.
Ken Thomas: I think you’ve got to take that into consideration.
Kirk Handrahan: Sure.
Ken Thomas: It’s just got to be available. If there’s no (inaudible) you know, running backward and
then sort it out later and later doesn’t come. And you know, this is now, right now. This is a few
years ago it should have been dealt with.
Judy Kirk: Okay, thank you.
Kirk Handrahan: And this is the type of thing where I’m hoping to hear from the communities, you
know, what the specific challenge was that they faced, right? Because you are the users of the
service, and are best able to inform us, and by the input as to how it affects you.
Ken Thomas: Well, you know, I forget a container of margarine. A $4 margarine turns into a $34
margarine or a $50 margarine, whatever the ferry costs. It all adds up.

C:
C:

Judy Kirk: I would suggest that we move to pages six and seven.
Kirk Handrahan: Sure.

Q:
A:
Q:

Alexa Charlie: Well, I’m a just wondering how the triangle route could be changed?
Kirk Handrahan: Okay.
Alexa Charlie: If you are looking at the basic levels of service. What we do now is we do a triangle
route, so from Kuper to Thetis to Chemainus. I guess there is two things that I’m thinking of.
One is why can’t our ferry tie up in Chemainus and from there they could a reverse schedule easier.
And why is it tied up in Thetis? And the other thing is before my time, before I moved here the
ferry route used to—there used to be a bridge from Kuper to Thetis, and I think it might have been
just a walk bridge. I don’t think it was a road.
Unknown: Just a walk.
Kirk Handrahan: Walk bridge.
Alexa Charlie: So I’m just wondering ‐‐
Judy Kirk: Across the channel?
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Alexa Charlie: Yeah. So I am just wondering how that might work. If we are trying—if we were
going to problem solve how to commute from both ferries to Chemainus and back and forth.
Judy Kirk: So I really appreciate you raising that because there is a really important question on
page fifteen that asks you whether you think the government and B.C. Ferries should give more
serious consideration to bridges. So to your very point that you are raising, there is a specific
question here about that. And you know, I think it’s fair to say, and I’m sure most of you would
know, that the attitude to bridges on Gulf Islands generally—I’m not talking about Penelakut right
now, for that matter, is quite divisive. Some people think bridges are a good idea, others think they
are really not a good idea. So this is an important topic.
Alexa Charlie: Well, we tried to build bridges for Thetis. The bridge came down just because of that
idea of racial tension. That could be hearsay, I’m not too sure. So it might have changed since then.
It might be a better—it might be a better time to look at bridges.
Judy Kirk: What do other people—how do other people feel about that idea? Yes, Chief.
Chief Earl Jack: A couple of ideas. Our council discussed an option of a bridge at that time. I believe
it should be still no. We encountered too much racism from that community over there, and they is
still some racism happening in the evenings calling our night workers down when they are digging
clams on our clam beaches over there. And if you look at it, we used to have to race over there to
park our cars. Right now they outnumber us in the springtime and the summertime. In wintertime,
we outnumber them because most of them leave.
Judy Kirk: Yeah.
Chief Earl Jack: So I think a bridge would be out of the question.
Judy Kirk: Okay.
Kirk Handrahan: There are just other ideas, I believe, that we were putting forward, and again,
we’re trying to explore many different approaches like passenger only ferries. I mean they are
cheaper to operate. Is that something that the community is ever having discussions about?
Unknown: A passenger ferry suggestion that you mentioned there would have to fall into the
municipality of North Cowichan to (inaudible) only walking on and off, and that would have a
bigger argument over on Chemainus there. And I don’t know. My thought is just that it’s a bigger
obstacle.
Judy Kirk: But if that could be solve. If Chemainus could indeed have, let’s say, better bus service
and the passengers could be accommodated on that site.
Richard Charlie: Then you are talking more money for bus service. Then you are talking more
money for things that we have to across there. You know, like we said, we were put here on this
island, not by choice.
Judy Kirk: Yeah.
Richard Charlie: Why is there B.C. Ferries running for nothing? And yet we have to pay for their
fuel? Not only us but all around. This ferry here used to get taken away from us every year to go to
Vancouver, and it’s at the end of the number 10 Highway. That ferry has two ferries that go across
the river that run for nothing. People just get on the ferry and go across the river.
You’re talking about bridges, well, build that bridge over there.
Kirk Handrahan: Yes. Which ferry money are you referring to?
Richard Charlie: That’s if you get off ‐‐
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Judy Kirk: Fort Langley? Fort Langley? For Langley, yeah.
Kirk Handrahan: Oh, the Barnston Island?
Ruth Sauder: It goes across the ‐‐
(MULTIPLE SIMULATANEOUS VOICES)
Judy Kirk: Yeah, it’s the Albion Ferry.
Kirk Handrahan: Oh, I’m sorry. They had closed that down. That ferry doesn’t operate any longer.
There’s the Golden Ears Bridge.
Judy Kirk: There is a bridge now.
Kirk Handrahan: And that’s a toll bridge. But yeah, I think (inaudible) a couple of years ago.
Unknown: Are you talking about a bridge that will connect us to the mainland?
Judy Kirk: So we are talking about two things. One, this woman asked about or at least raised the
fact that there used to be a bridge, and there is a question in the guide about whether people
would consider a bridge a good idea or not.
Unknown: From us to Chemainus?
Judy Kirk: No it’s not. Here, I just want to show you. You weren’t here, so I just—it’s page fifteen. If
you—
Unknown: I would (inaudible).
Judy Kirk: Okay, so it is not necessarily about here. It’s asking a general question about whether
people think the government and Ferries should look at bridges. And then the other question that
was being raised is should the ferry system look at passenger only ferries. Should they be thinking
about that? Not just obviously for Penelakut but across the system.
Unknown: Yeah.
Kirk Handrahan: Or some combination of both. Like maybe you have a car ferry that goes once or
twice a day and then people do a passenger ferry.

Q:
A:
A:
Q:
A:
A:
Q:
A:
A:

Richard Charlie: Did you pay coming across?
Kirk Handrahan: Yeah.
Judy Kirk: Yes.
Richard Charlie: Or do you have a special card.
Judy Kirk: No, no, we paid.
Kirk Handrahan: I paid.
Judy Kirk: No special ‐‐
Richard Charlie: So you know how much it costs to come across with a vehicle and driver.
Judy Kirk: Yes. Correct.

C:

Sharon Cross: And if you’re a passenger and then you have to get groceries, you can’t just go to
town one day and groceries come back. You need to get groceries. When we go shopping, if you
want to get enough groceries, you have to go for the week, so you can afford it. So we go over on
Friday, get our groceries, pay our bills, try and make doctor’s appointments all on one day so that
we won’t have to spend so much money to go on a ferry. So if you have just foot passenger, then
we’ll be struggling to pack our groceries and trying to—you know, some people have babies and
we’ll be all trying to get on one small little boat and then we’ll be all rushed in the line and out
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trying to get on there. We already do that to try and avoid our cars every Friday. We line up—some
people line up at six, seven in the morning to make the twelve ferry. So the ferry is all lined up
here, so we can go to town to get our groceries and do everything that everybody tries to do there,
appointments, everything on Friday so that we can do everything all in one day. Or if they just do
foot passenger we are going to start struggling and people have to get their groceries to the other
side, and ‐‐
Judy Kirk: Yeah.
Sharon Cross: And then when we get to town, somebody mentioned parking. There’s—we already
have a hard time parking down at the ferry now, and I know that Ron owns the grocery store there,
and the parking along there is supposed to be for his store but a lot of our people park there
overnight and he doesn’t say anything about it. But still, there is not enough room to park cars and
we are driving around trying to find places to park. So it will get worse if they do foot passenger
only. But I think it might be okay for the kids or something.
Judy Kirk: Okay.
Ken Thomas: Well, the big concern here is elders. You know, they got appointments; they’ve got to
go shopping too. And they need their vehicles to get to their appointments, load up their groceries
or whatever else they do. I think it would make it more complicated if we had a foot passenger run.
Kirk Handrahan: I just want to be clear that we haven’t got a proposal to do any specific thing. So
what we are doing is just looking at other ideas to help make the situation better and most cost
effective for everyone. Because we understand, you know the issues around affordability.
Judy Kirk: Can I just ask one more question on this. Would it be—I understand exactly what you’ve
said about the passenger‐only ferries, that we’d create problems for elders trying to get supplies
and for families and others. Do you think some combination of passenger and cars? So for
example, if a passenger‐only service—and I don’t know if it’s practical. But if a passenger‐only
service ran three days a week and a car ferry ran four days a week, is that something? Or do you
think it’s just not a good idea.
Unknown: Not a good idea.
Judy Kirk: Okay. Yes.
Sheila McKay: I guess when I start thinking about that too is you have to think that if the school
bus needs to get fixed it needs to go on the ferry. You know, if there’s too many Thetis people get
on, then there’s not enough room, so if you reduce the number of car ferries, there might not be as
much. If the kids want to go to their swimming lessons, they have to take a school bus over, or if
they want to go play volleyball after school against another school, you need to be able to put
them on the bus. That’s the other thing that I wanted to bring up that I found hard being the
principal here, it seems that Thetis kind of gets the preferential scheduling. For instance, Canada
Post drops off their mail there, but the mail doesn’t come here. We have to go to Chemainus to get
our mail. There’s a food supply that goes to Thetis, and I tried to book it for the school, and they
said, “No, we don’t go to Penelakut because…” for Thetis they have that one that comes straight
there and back and we don’t have that. So it feels like there are people who are so isolated you
can’t even get like your mail delivered.
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Unknown: And very dangerous cargo as well, is only for Thetis.
Unknown: Only they have the dangerous cargo once.
Ken Thomas: We have to book—yeah, two days or a day advance. We have to go and fill out a little
form and tell them we need to bring a truck with gas over.
Kirk Handrahan: Okay.
Ken Thomas: And speaking from experience, trying to bring a truck home with gas in it is—plans
change and then they are mad at me because they’ve booked the time and I didn’t show up.
Kirk Handrahan: Oh, okay.
Ken Thomas: That’s pretty hectic in its own, where you don’t ask for too much, right? We’re here,
we need to get this gas over and so we have to do something else. And it doesn’t matter for Thetis
because they don’t have to go through administration, fill out the forms, fax it off or whatever,
email out whatever. It’s pretty hectic.
Patty McNamara: Yeah, I hesitate to say much because I’m really here as an observer on behalf of
Doug, but I hear you saying that you are asking questions, you know, broad‐based questions
covering the system. But I’d like to respectfully say that the people gathered here face some pretty
unique challenges, and they are here to hear, or to speak to their situation not to a broader
situation.
Judy Kirk: Yeah, fair enough. You know what? Patty, I accept that and I think we are taking that—
we are taking these comments as specific to Penelakut, yeah.
Patty McNamara: Thank you.
Richard Charlie: And it is true that Thetis Island does have—they are treated special in that—and is
it just because of our skin colour? Is it because of who we are? Is that why they get special
treatment? There is times when we are in Chemainus and we are ready to get on the ferry and
they say, “No, you guys have to say off, there’s too many Thetis cars here. We’re going to make a
run to Thetis and we’ll be back to pick you guys up.” And it’s not even on the schedule that
that’s—it’s happened a few times.
Unknown: I had an emergency run for a dog over in Thetis that had to go to Chemainus and there
was a young girl that lost her baby trying to reach the doctor at the same time.
Richard Charlie: The dog was more important than the mother carrying the baby.
Unknown: That day there was like forty people that missed their Friday doctor’s appointments.
Denise James: To add to what they’re saying, that day the run was our designated run, which we
only have one, and Thetis has three. They needed to get that dog across, so we missed all our
appointments. The next ferry off our island was at one thirty. That’s an hour and a half later than
what was supposed to be. So that cut into an hour and half of appointments or other chores that
needed to be done by Penelakut members, and it cuts into it. Because we have to schedule our
times because we have kids in town, or other people that need to be picked up. So there was—we
couldn’t do anything after. It’s running to town to get the cheque cashed and a few bills paid, and
then what? Sit and wait for another two hours for the kids. Because you can’t do anything. There’s
nothing really for—especially for people that have to walk. There’s nothing really for them to do in
B.C. Coastal Ferries Consultation and Engagement 2012
Penelakut Public Open House – November 14, 2012
Page 11 of 26

MEETING DETAILS

C:
C:

C:
C:

Q:
A:
C:
C:
C:

Q:

A:
C:
C:
C:
C:

C:
Q:
A:
C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Penelakut Public Open House
November 14, 2012, 12:00 p.m. – 3:00 p.m.
Adult Learning Centre
11318 Clam Bay Road North, Penelakut Island, B.C.

Chemainus. Because it is so expensive, you can’t eat. Everything closes by five. So we’re either
going south or we’re going north. And wait for kids to come out of school, because we don’t want
to pull them out. We have to wait until 3. So one time we were there, they said, “Okay, well now
what?” “Sit and wait.” And then what? Rush back because we didn’t want to get left in town
again. We don’t want to wait another two or three hours to get home.
Judy Kirk: Okay.
Richard Charlie: And speaking of that one thirty run, almost 90% of the time they only take one car
from Kuper, the rest is all filled with Thetis. You’re lucky if you get five people on there. Believe me.
Penelakut people to leave here at one thirty, and that’s usually on a Friday or on a weekend that,
you know, we get stuck. So from twelve ten ferry, which is our designated run, then the one thirty
gets here. They’re not taking nobody, sorry. And then they have to wait until four.
Judy Kirk: So this triangle run creates a lot of problems for you, is what you are saying.
Richard Charlie: They say they are supposed to leave one or two lanes for Kuper Island, right? They
never do it. They never do it. Yet when we try to load up from here to do a triangle run, they say,
“Oh, these two lanes are for Thetis. We’ve got leave the rest of the cars here. You’ve got leave the
rest of your vehicles here.” But they don’t do that for them in Thetis. They load up as many as they
can.
Kirk Handrahan: Are you able to reserve here?
Unknown: No. Not through the site no. I don’t think at all. No.
Richard Charlie: There’s no reservation going on (inaudible).
Kirk Handrahan: Is that something that you think might be helpful in terms of ensuring that ‐‐
Richard Charlie: I think it will cause more conflict than anything because if you end up reserving and
then you got all these people in the line‐up here waiting for the ferry and you come at the head of
the line because you’ve got a reservation, and ‐‐
Gerry Durand: I don’t know why when we have an emergency run on Kuper—we tried to get an
emergency run on a ferry, they won’t take you. You go to Thetis, emergency run, right away they
get on. They don’t come here after, they go straight across.
Richard Charlie: What Gerry is talking about ‐‐
Gerry Durand: I don’t know why they don’t call a taxi. We have to call a taxi to go for emergency
run. I don’t know why Thetis don’t do that.
Judy Kirk: Okay.
Gerry Durand: They don’t want to take emergencies from Kuper.
Richard Charlie: What he’s talking about, it happened time and time and time again is that when
you have an emergency run, or we have an emergency run, we get on the ferry, the ferrymen come
and look at the patient, just kind of look and say, “Oh, well, that one is well enough to do the
triangle run.” They are not doctors, they are not paramedics.
Gerry Durand: No.
Patty McNamara: Have you ever had anyone from B.C. Ferries coming to hear your concerns?
Gerry Durand: No.
Patty McNamara: That may be something you want to take to B.C. Ferries.
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C:

Kirk Handrahan: Yeah, it’s certainly something that we can talk to them about. You know, I’d like to
hear a bit more specifics, you know, not like from here, but about that specific time about the run
that was ‐‐

C:

Gerry Durand: (inaudible) B.C. Ferries is I know we have kids going across and one day they had
another different school coming on the ferry. That was our run. They don’t allow our kids on the
first, they allowed the other kids to get on and by the time, it’s just, “Oh, no, got our limit. You guys
got to wait for the next ferry.” Little kids. They had to wait.
Sharon Cross: Six years old, seven years old and they are stuck over there.
Gerry Durand: They should have thought about it that, Kuper goes across at 8 o’clock in the
morning. And our little ones are there starving. Oh, we let these on, they are visiting. What the hell
we visiting for? The kids have to wait for the next ferry, you guys go back up and wait. And our kids
were starving so we had to phone Parallel, “Can we charge some stuff for little kids to eat while
they are waiting?” “Sure. Whatever they want.” I know I had two or three there and we had to
phone for them. Another school coming here on the ferry and they didn’t allow our kids on there.
They should know that people are coming here but they didn’t allow them on. The other school got
on first. And our kids tried to get on, they were already in the line. And the ferry crew, “No, you
guys got to wait. We’ve got our limit already.” And our poor little kids had to wait for two hours. I
don’t know why they don’t see it that way. They should have made the other school wait. Priority
goes to little kids that come to Kuper and they were coming home.

C:
C:

Q:

Kirk Handrahan: Well, it sounds like there is some struggles for the community with having the
triangle route, and what can we do about it?

C:

Alexa Charlie: I think historically the ferries wouldn’t have happened if it wasn’t for the head count
of Penelakut people, they couldn’t justify a ferry unless they use our numbers. And so now it’s kind
of reversed on us in that they use the numbers of the Bible camps there against us. And then there
is a lot of—what do you call them? People who have summer homes there and so the population
is higher in the summertime, but the population here is constant all the time. So we can’t compare
that when you are collecting data like this. And then so when we are making the runs, they used all
the data against us, because we have the headcount. And that headcount, that’s apples and
oranges. You can’t compare that. So if we are going to be looking at the triangle run, well, it has to
be fair to us, to our life‐time residents here. We don’t have in influx of summer people and Bible
camp people. When they do make the switch‐over, they have to plan it so that things like our kids
being left over there for two hours doesn’t happen. They have to plan with the Bible people, the
Bible camps. They have to plan so that they have another method or something where the ferry
would say, “Okay, Kuper’s first, and then we’ll take people after that.” But there has to be some
way to—there has to be a policy for that so we’re not feeling angry and isolated. It’s basically the
haves and the have‐nots. And now we are just now getting stronger in our voices and seeing that
we do have a voice in all of this. So it’s good.
Judy Kirk: So I’m wondering if in addition to perhaps the triangle, changes to the triangle route, is
some kind of ‐‐
Alexa Charlie: That’s what I am saying. If they were tied up in Chemainus it might be different.

C:
C:
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Q:
A:

Judy Kirk: Yeah. Or what priority, some kind of priority boarding for permanent residents?
Alexa Charlie: I think that we do.

C:

Mel Jack: We had Bill Dickie who was one of our skippers. He tried to address that, he tried to help
us out but (inaudible). He said he’d do something for us, but nothing has been done in the last four
years. I’m from the old school. I remember the first ferry we used to have out here. (inaudible) was
saying, we used to rush over to the other side. Sometimes we’d take our car across and cut
because of low tide. We used to rush over. Line up for the ferries. Today it is totally going on. Our
people are kind of second class according to the ferries. You know, I hate to say that, because I’m
not racist myself, but you feel the tension in in most workers. You know, the way they treat our
people here, we’re just—first of all, second class people. According to them. This is our whole—this
land here is all ours. That’s where we used to live, all of our people across there. Everybody here
knows we were put here, got no choice. I remember we used to have to carry our groceries straight
across from the outside. From here to the outside. My dad, my mom and myself and my brothers
carry our groceries and carry them across. You’re saying we haven’t got a passenger ferry. Well,
that won’t help us.
Judy Kirk: Okay.
Mel Jack: This triangle, this what’s here, we never get the fair shake. The ferry (inaudible). We’ve
got one run, according to everybody (inaudible) for years and it still hasn’t changed since I’ve been
away from here. The service still hasn’t changed. Still the same they treat us, and we won’t say
anything. Oh these people won’t say anything; they won’t say anything about disruptive service
because they won’t listen to us anyway. I commend you guys for coming over, but I hope we do get
some answers, because we’ve met with the ferry workers, gave feedback, the big guys who came
here, a couple of meetings with the council, and we still haven’t heard anything about it.
Kirk Handrahan: How long ago was that?
Mel Jack: A year or two years was it?
Kirk Handrahan: Okay.
Mel Jack: About two years ago.

C:
C:

Q:
A:
C:
C:
C:

Sharon Cross: I used to have an aboriginal representative that would come visit us but they don’t
have that worker anymore. She would come and talk to the people and their plans in our
community, and then I think they had a changeover of employees and we talked to some of your
employees and we were starting planning on working on this, and then they’d move onto a
different job, and so that’s what happened, it’s the turnover of employees. So we keep saying the
same things over and over, and the people never used to get a chance to come and talk to B.C.
Ferries, so this is why the people are (inaudible) their concerns, and so we have a meeting with B.C.
Ferries but we talk about the same things to them, what everybody is saying, it didn’t really get
addressed because of the turn‐over of employees so. That’s something we deal with and I think we
do need to have more meetings with the people, so you can hear what struggles everyone has here
on the island, and the struggles we have just to get to Chemainus for anything. We have no services
here, we have no health or we don’t have doctors or we don’t have grocery stores. People tried to
have little stores in their homes to try and help people. If you wanted a glass of milk or if you were
short of milk and you go to town, it costs you a hundred dollars to go over because you had to pay
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$40 for the ferry and if you have anybody with you, that adds up. Then you also have to pay for gas,
go over to Duncan to get groceries because it’s cheaper there than in Chemainus, and by the time
you come home and eat and buy gas and pay for your groceries and come home, you’ve spent over
a hundred dollars and some of our people don’t even get a hundred dollars or whatever. It’s just
really hard on people here. And I know some people tried to go get jobs, but when you go to get a
job and you are only paying for the ferry fare because you get a minimum wage jobs that only
available over there—one mother went to try and work and she used to be the one who stands on
the highway. She was doing that kind of job, but when she got home it wasn’t covering her Hydro
bill, her house rent and her groceries and then ferry fare. She was going in debt. So you know, it’s
like—then people say, okay, go on a boat to town and then you can save money and go into town
on a boat, but they don’t even give you a parking space in Chemainus. And there’s a reservation to
get one parking space, there’s a line‐up so you can’t even park at the wharf. My husband does it,
one spot, he has to pay for it all the time, but there’s no more spots so when our people were
trying to go over on their boat for work, they only have a spot to tie up and go to work. So the only
option is the ferries, which they go in debt when they go to work. So it’s a real struggle for our
people here, and we’re trying to get them educated to go out and work but we have all these hard
times here. And people always say that, well, the rest of Canada and B.C. looks at us like all the
people on the islands catch the ferries, the rich people that chose to live there. But we are not. We
are the opposite of that. That’s the view of the rest of Canada, it seems that only rich people with
lots of money can buy these homes. At Penelakut, we here and we’re not. We’re struggling. And we
try to work our lives around the ferries and you know it’s a struggle for all of us. It’s a struggle for
all of us and then to meet up with those things on the ferry being—the ferry people are frustrated
and they treat our people bad, and our people get angry and so there’s always these feeling on
there, when we go on there, and all this time we are trying to live and take care of our families, and
we’re just trying to get to town to do things because we don’t have anything here. So this is a
struggle. The people are struggling. They don’t have enough money and we don’t—you know, if we
could have a place in town where we don’t have to catch a ferryboat that would be awesome.
Nobody is going to do that. Nobody is going to give us a place to live over there and so we are here.
We are stuck. And it’s a different lifestyle than anybody else. I say nobody else has to pay fifty
bucks to go out of town to get a jug of milk. And nobody else has to do it in Canada, but we do. We
have to pay fifty to a hundred bucks to go get milk for our babies or whatever. So it’s a unique
situation here on Penelakut Island. We have a hard time. And even if we are working, I still have to
stay home all week and try to get to town on Friday to have enough money for groceries and to
afford to come on the ferry. So if I lose cards, hundred bucks if you want to drive your vehicle, or
we could pay at least a hundred bucks so that you can get the discount to come home with your
vehicle, bring your groceries home. But if you don’t have lots of money, you’re stuck trying to get
home, paying the cash amount which is $34, just the car, and then $9, almost $10 for a person. And
then we try and bring our kids over too to play sports, and so we are trying to get our kids to play
sports in town and the leagues. Then the parents have to pay again, pretty much a hundred bucks
to bring your kids to a soccer game, and you come home. So this is what we try. We’re trying to
keep our kids active but it’s hard to afford. We try to go get groceries and it’s hard to afford. So
everybody is frustrated. So we are clashing with the ferry workers and, you know, we feel like it is
getting too out of hand price‐wise, so we’re with you. Like can you help us somehow? Can the
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government help us? That’s what we are looking at. Our people are having a hard time and they
always looked at—they always put it all in one lump sum as people who are rich that chose to live
here. And it’s the total opposite for us.
C:

Ken Thomas: Well, any kind of a price hike is going to be devastating to our community, like Sharon
was saying. You know, everybody in the world looks at the Gulf Island as a beautiful luxury to live
in. They don’t (inaudible). But people that can afford it can pay the price. Like but we’re saying
we’re stuck here. We have to go get our milk or you know, the butter we forgot and it’s going to be
a fifty dollar, sixty dollar bill. So I don’t know, I think any kind of a raise can be devastating to our
community and our members. You know, we need a price cut if anything in that situation.

Q:

Unknown: Are you able to help us in any way that are coming out today, or are we just stating our
issues for nothing and it’s going to be filed somewhere?
Kirk Handrahan: No, we’re going to have a report released in February and government at that
time will make its decisions about what’s going to be done to address the things that we’re hearing.
And I hear what you are saying the ferry means. It’s definitely not what we hear in other
communities. You have a special circumstance here.
Judy Kirk: And I think—
Unknown: Is this about all of the ferry cutbacks, the ferry scheduling, routes that are going to be
cut back? We see it on the news. So this is part of it?
Kirk Handrahan: This is part of that discussion, but it’s not only about that. It’s also about how we
make sure that in the long term that these coastal communities remain sustainable with the ferry
service. So yes, it’s part of it, but we’re not saying, “Hey, everybody is going to have a 10% cut
across the board.” Right? That’s why we are coming out and talking to the very users to find out
what their needs are, and to help with—to ensure that the fares don’t keep going up.
Judy Kirk: And you know, we will make sure that the notes from this meeting are given to the B.C.
Ferries operational people and we’ll have a discussion with the B.C. Ferries operational people to
make sure they understand that what the issues that you are raising. You know, I think that’s a
reasonable thing to do.
Kirk Handrahan: I will be following up directly.
Ken Thomas: I hope they hear you because apparently it’s been like talking to a wall.
Judy Kirk: Yeah.
Ken Thomas: You know, they sit there and promise the world, then forget about you the next day.
So I hope they are hearing you guys, because I know our leaders have tried before. I hope there’s
going to be an effort.

A:

C:
Q:
A:

C:

C:
C:
C:
C:

C:
Q:
A:

Ruth Sauder: I’d like to recommend that you recommend a pre‐treaty measure for this community
and that it be considered a special circumstance.
Kirk Handrahan: That something that maybe could be considered. I am just kind of curious, where
are you in your treaty process discussions?
Ruth Sauder: It’s moving in a glacial pace like every other treat they’ve ever brought. I think they
are considering giving us an offer in March. After twenty years we might get an offer.
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Kirk Handrahan: And is that—I’m just curious again. Is that something you put on the table, free
ferry service, or something that’s part of the package?
Ruth Sauder: It’s certainly something that we could put on our side of the table.
Kirk Handrahan: Yeah, yeah. I just ‐‐
Ruth Sauder: But because the treat is so slow and we don’t know when or if it will ever happen,
maybe it will be a pre‐treaty kind of measure. Or recognition.

C:

Judy Kirk: We’ve noted that. Are there any other comments or questions that you would have of
us?

Q:
A:
A:
Q:
A:
Q:
A:
Q:

Alexa Charlie: So right now you’re the Ministry of Transportation?
Judy Kirk: Correct.
Kirk Handrahan: Yes.
Alexa Charlie: And is there a Ministry for roads and highways then?
Kirk Handrahan: That’s included in our ministry.
Alexa Charlie: That’s included in yours?
Kirk Handrahan: Yeah.
Alexa Charlie: So how could we make the ferry—it’s basically our highway to Chemainus. So if it’s a
highway, it’s needed. You don’t have a fare or something for people using the highway from
Chemainus to Duncan. There is no fuel costs on the thing, but how can we make it under highway.
It is our main highway instead of under ferries?
Kirk Handrahan: You know that’s one of the things that we’ve been hearing from coastal
communities. And I think you’ve raised it yourself is that while it is your main transportation
connection, it is a little different than a road, because you have to have fuel, you have to have
people operating the vessels, so that the cost structure is a little different and a bit unique
compared to what we’d see. You know, typically when you build a road, you build it and then you
have some maintenance along the way. So you had some upfront costs. With the ferries we have
significant upfront costs to build terminals and then there’s an ongoing cost that’s fairly substantial,
and that’s been a unique challenge like you see with ferries. And it’s really what we are trying to
address is that unique challenge.
Ruth Sauder: And I think it’s worth saying too that this community has no desire for being funding
dependent forever, but we don’t have an economy right now. So we need to figure out ways for
how do we build an economy and one of the biggest obstacles that we currently have is this
problem with the ferry and the cost of the ferry. So I don’t have a solution either. I’ve been thinking
about since I got here. I haven’t been here very long, but I just feel like if we have less service and
more cost, it will be crushing to this community. So we need something to support us, and then we
need to figure out ways as to how we can become richer, right? So that we are not funding
dependent.
Judy Kirk: Okay.

A:

C:

C:
Q:
Q:

Mel Jack: Okay, this is in regards to fares. How is it determined? Is it determined by population?
By distance?
Judy Kirk: So how are fares on routes determined?
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Kirk Handrahan: I’d have to say that the fares have come up historically on—the initial fares were
done some time ago. The current mechanism for determining fares is through the Ferry
Commissioner, who actually regulates B.C. Ferries and says, “Here’s the maximum fares you can
charge for each service.” So now they have an independent regulator and he was out, I believe he
came here oh, last year and talked about that. That’s Gord Macatee. So he’s responsible for
approving the fare amounts.
Judy Kirk: But I think what your question is, and you know, tell me if I’m wrong, it’s more, you
know, how do they determine—you know, is it the amount of fuel? Is it, you know, the cost of the
boat? Is it the number of people? Is it distance? Yeah. What about those things?
Kirk Handrahan: Yeah. Well, no, I think the fares were established historically, and I can’t tell you
why one fare was a certain way as opposed to another, but since then they’ve been based on the
regulatory system that they have in place. I mean, the fare structure itself doesn’t cover the costs
of operating the ferries. So I mean, maybe that’s one of the things that we can be looking at, is
what is a standardized policy for establishing fares? But as you’ve indicated yourselves, every
circumstance is kind of unique, right?
Unknown: I think Thetis should pay more because they are getting more usage. They are getting
service more than we are getting.
Kirk Handrahan: It’s something that we take note of.

C:

Laura Sylvester: While we are on the ferry fares, a while back I was fighting for a ferry fare for our
people and I suggested why B.C. Ferries doesn’t get a card for our people only, because you heard
all the hard times that we had here. So I was fighting for this card that we can show at the toll
booth is where they can give us less. So we won’t have to pay that much. And what does B.C.
Ferries do? They make the Experience Card and they passed it out. I can use this card throughout.
And I wanted it for our members only. But now when you are talking about costs, on this one card,
out of this one trip today savings was $18.60. Could you imagine how many $18 people have on
this card throughout? They weren’t very bright when they passed it out to Thetis Island and
others. Because I was fighting for this card for our members only. And turned out that everybody
had a card. So when you look at these cards and the total amount saved on that card, that amounts
up. That $18.00.Thank you.

C:

Judy Kirk: So one of the things I wanted to make sure that Kirk and you know, just because my last
name is Kirk and his first name is Kirk, I know it’s kind of weird, but I only met Kirk about a month
ago so.
Kirk Handrahan: Disowning me already.
Judy Kirk: In any case, Kirk & Co. which is the firm that I lead will be doing a summary of all the
input and we will be utilizing notes from today, but we’ll also be utilizing anything that you would
want to write in the Feedback Form in the back of this. So if you would like to, I would very much
invite you to do that and we would take them today if you complete them. Or you can mail them
in, or send them by computer, if that’s your choice. And you know, the consultation is open right
until the 21st of December, so more than a month away. You’ve got time. And I just want to draw
your attention to the fact that, you know, many of the things that you’ve talked about today, not
all, but you know there’s a full page on the back. If you wanted to say more, or some different

C:
C:
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things, you know, we’re hoping that enough space for you to do that. We’ve got more time to be
here, and so if we want to continue, we should continue, but I just wanted to ‐‐
C:
C:
Q:

A:
C:
A:

C:
Q:
C:

Sheila McKay: I just wanted ask a question.
Judy Kirk: Yeah.
Sheila McKay: So after you do this report and send it to the government, like what—like the ferries
basically, like earlier like when our school starts, when you come to work, when people come here
to work, when people leave to work, like will they make a decision to change any of the routes? Or
will they consult again? How does that work?
Kirk Handrahan: Before we make any changes there will be more consultation. This is to get your ‐‐
Judy Kirk: This is the step before that.
Kirk Handrahan: The first step to talk about those kind of principles and some of the ideas and so
we are really looking to talk to the users and that includes the communities about what they think
about the ferries.
Judy Kirk: Yes, Chief.
Chief Earl Jack: I keep hearing on the news that B.C. Ferries is going to cut fares. Who determines
which ferries are going to be cut?
Kirk Handrahan: Well, this is part of the process that we are undertaking here, is to have that
discussion. There’s been no decisions made to cut any services yet. We have a target of savings
that we want to achieve and this is the first step that we’re taking in order to have that initial
discussion. Ultimately it would be the government and B.C. Ferries, they’ll have to agree to what
the—any changes in the service levels, but there will be some consultation prior to making any
changes.

Q:
A:

Unknown: And would you think that they would have another open house before this?
Kirk Handrahan: I don’t know what form that would take and that’s kind of two steps down the
road, right? But there will be some consultation. I am not sure how that will look.

Q:

Alexa Charlie: I guess I just have a comment to make, you were saying you were cutting back the
fare—sailings because there’s been no ridership, there’s been a decrease in people using the ferry.
The reason why there’s a decrease in ridership on the ferries is it costs so much to get on them. So
it just doesn’t make sense. I mean when you have the specials on the summer for $79 or something
like that, there were a lot of cars in line, but when you have your regular fares and that’s when the
ridership goes down so it doesn’t make sense. I don’t know if you’re looking at different ways other
than gas to run the boats?
Kirk Handrahan: That’s one of the things ‐‐
Judy Kirk: Yeah, there’s a question in here about that. Yeah.
Kirk Handrahan: LNG is one of the things that we are definitely looking at.
Alexa Charlie: And I note that this island has been here for a long time and B.C. Ferries and I’m just
hoping that you could strike a deal with you guys to get the employment equity that is a mandate
for some of the people are unemployed and we are 50% serving two islands, but if you look at who

A:
C:
A:
C:
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works for B.C. Ferries, there’s two out of fifty. So I just think that there should be thought given to
how to employ more Penelakut people on the Penelakut‐Thetis Island ferry. That’s a given.
Judy Kirk: Okay, yeah.
Mel Jack: Kirk?
Kirk Handrahan: Yes.
Mel Jack: Okay, I don’t know if this will be ever addressed because we brought it up. You can recall
from a few years back we had the old boss here, before, and we were trying to see why the ferry
landing here is still (inaudible), will it be blacktopped? Because this is essential services for the
ferries, isn’t it? This part here?
Kirk Handrahan: Sorry, I’m—
Judy Kirk: You mean the coming off the ferry.
Kirk Handrahan: Coming of the ferries?
Judy Kirk: Yeah, the ramp and—so it hasn’t been serviced or ‐‐
Mel Jack: The road here. The road.
Kirk Handrahan: Oh, the road.
Mel Jack: That’s where we line up for the cars. It’s part of the ‐‐
Unknown: It is our (inaudible).
Mel Jack: We should have service there. We should have blacktop or something?
Kirk Handrahan: So paving of the roadway leading up to the dock.
Alexa Charlie: Well, it should be their responsibility. On Thetis don’t they maintain the ramp, the
parking and everything?
(SIMULTANEOUS VOICES)
Denise James: —a big pool. Once it rained for two days it’s a big pool. Kids are soaked before they
even make it onto the ferry and then of course there are the elders who are the disability people
that have to walk through these great big puddles to make it to the ferry terminal. Why is that?
Kirk Handrahan: Well, it’s certainly something we could look into, into who actually owns the area
there.
Alexa Charlie: Or who is responsible.
Kirk Handrahan: Yeah. Well, first of all you have to own it, or have permission to make use of it,
right, if you are going to be maintaining it. So, but that’s something I certainly could look into.
Unknown: Sharon, didn’t you say that when Marlene Christianson was the Aboriginal Liaison Officer
for B.C. Ferries that she actually came up with a plan for how they would redo the ferry landing on
this side at one point?
Sharon Cross: Yes, she brought in some really beautiful plans to change the ferry line ups and to fix
that area on the bottom there and pave it and have more lanes. Because when we line up for the
ferry, like I say, on Friday’s people line up at seven and six o’clock in the morning for the twelve
o’clock run, because that’s our only designated run. So you know you’ll get on the ferry, so
everybody lines up at six. So if anybody is getting off the ferry in between six o’clock and twelve,
there is all the cars lined up and you have to try and squeeze through the cars that are all parked.
So sometimes we’ll get delivery guys come over and sometimes they stop and they don’t know
which way to go because there’s so many cars lined up.

B.C. Coastal Ferries Consultation and Engagement 2012
Penelakut Public Open House – November 14, 2012
Page 20 of 26

MEETING DETAILS

Q:
A:
C:
C:
C:
C:
C:

C:

Q:
A:
C:

C:
C:

C:
C:
C:
C:
C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Penelakut Public Open House
November 14, 2012, 12:00 p.m. – 3:00 p.m.
Adult Learning Centre
11318 Clam Bay Road North, Penelakut Island, B.C.

So they had plans of opening up a parking area on the top of the hill and down by the ferry line
they had like three lanes, or—three lanes where cars could line up down there, and then we could
have all our cars lined up like all the other terminals. You know, they have places to park). But once
Marlene was not an employee any more, we never heard anything about it, and I don’t know if it’s
just like what you’re doing, coming to see what’s going to happen, and then ‐‐
Judy Kirk: Was it Marlene or Arlene?
Sharon Cross: Marlene.
Judy Kirk: Marlene.
Unknown: Marlene Christianson, and she used to be B.C. Ferries Aboriginal Liaison person.
Judy Kirk: Okay, got it. Good, thanks.
Kirk Handrahan: Well, I could follow up and see whether that plan is in the scheme of B.C. Ferries
capital expenditures.
Sharon Cross: Yes, but I think if they had the ferry landing down there, because in order for the
government to have this wharf down here, it’s a government wharf, they leased some of the land
and part of the waterfront, or we had to deal with paperwork for that (inaudible), and I’m thinking
that B.C. Ferries planned it. It was probably leased as well, and owned by somebody else. So we
just have to figure out who owns that lease, or that ferry landing.
Kirk Handrahan: Generally, and I don’t know the specifics here, generally the Ministry owns the
terminal areas and then we have a long‐term lease to B.C. Ferries for sixty years to operate. But I
don’t know the specifics of how far, how big that spot is in this particular terminal area.
Judy Kirk: But you could check that.
Kirk Handrahan: But I could check that. I have all those records of ‐‐
Sharon Cross: We do have a little agreement with B.C. Ferries for, they hired some of our
community members, like 60, 70 bucks to go clean up the ferry landing, to gather garbage in those
garbage bins. They go (inaudible) the garbage and they kind of clean around the area, but they still
have (inaudible) to go around and do that. But sometimes the hill is so full of pebbles and it’s kind
of scary when you are walking down. I know we had a few people fall and get really hurt and then
they had to be helped onto the ferry and brought to emergency because they slip and fall.
Kirk Handrahan: Really.
Sharon Cross: So I believe that’s what we are talking about that (inaudible). If you wear the wrong
kind of shoes, you know, somebody is going to get really hurt. And sometimes the—I know they
come in once in a while and clean the bottom part, from the gate down. They go down and they
clean down there, but I never see them come up farther. So people start to fall on the pebbles.
Kirk Handrahan: Well, it’s specifics like that that you know, I’ll follow up with B.C. Ferries and find
out what they are doing and what their plans are.
Sharon Cross: Yeah.
Richard Charlie: In wintertime they salt all the way past the—like from the ferry landing up—
Judy Kirk: Up to the top.
Richard Charlie: Past the tickets booth in Chemainus, right? So they look after that. They look after
Thetis all the way up and over past the phone booth there. So that that’s all cleared out. In the
wintertime here it’s very difficult for people to even just get off the ferry in the wintertime because
nobody maintains that in the wintertime. It becomes one sheet of ice right from the top of the
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band office all the way down to that gate where you are walking off the ferry, and it happens every
year. Every time it snows it becomes a—kids love it.
Kirk Handrahan: Good toboggan hill. (LAUGHTER)
Unknown: And we need a cafeteria down at the ferry landing. (LAUGHTER)
Unknown: Do you have a printout of Penelakut’s ferry runs, like the way you have with all these
colours over here?
Kirk Handrahan: Yes, we have one for every route.
Unknown: It’s online or ‐‐
Judy Kirk: It is on line but I wonder, it’s also here. We have booklets so we’ll leave it with you. And I
wonder Stefan, could you open a couple to Penelakut?
Stefan Krepiakevich: Pardon?
Judy Kirk: Could you open a couple of the guides.
Stefan Krepiakevich: Oh, for sure.
Judy Kirk: Yes, we have it.

C:

Unknown: And that must be on the headcounts of who is using the ferry like Thetis and (inaudible).
That must be on the next one. And getting back to that headcounts, is the ticket you get on your
receipt, over half the time I look at my ticket and I should be going back and changing it, because
that’s where there are outdoing us, out numbering us, is because they are giving us Thetis Island
tickets. You are going to Thetis Island today, but we’re coming from Kuper. So almost half the time,
half the time they are giving us Thetis Island tickets.

C:

Kirk Handrahan: So because of the complexity of these utilization tables, because this is a multi‐
stop route, it just shows—it just shows the amount going to and coming from Chemainus, rather
than the individual breakdown of each leg. That’s something that if you are really interested in we
could look into trying to get—it’s quite difficult to do it in this way when you have—and we did this
for all our multiple stop routes. So you won’t see the traffic between Thetis and Penelakut because
if it’s too hard to—to show on a table of this type.
Judy Kirk: So on page twenty eight—I was just thinking this smells like a textbook or something.
Unknown: Smells like book.

C:
C:
Q:

Judy Kirk: So page twenty eight. Okay, are there any other questions or comments because what
I’m wondering is if, Chief, if you would like to continue with this form of meeting or, you know, we
can stay if people have individual questions that they want to ask of Kirk or to read the boards. In
other words, we’re ‐‐

Q:
A:
Q:

Chief Earl Jack: Proceed with your presentation and maybe any questions for Kirk.
Judy Kirk: Yes, well, we are pretty well finished.
Kirk Handrahan: Yes, we’ve run through the whole ideas that we’ve come to talk about, so I don’t
have more presentation to give. But that’s usually what happens when we have questions, we just
end up going through all the material without really doing much more. I mean, this is—it’s all on
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the boards here. We’ll be happy to, you know, wander around. I can stay around and talk to the
individual boards if people are interested.
Unknown: Well, you have no choice. The ferry doesn’t leave until four. (LAUGHTER)
Judy Kirk: That’s right. Yeah. That’s exactly right, yeah.
Kirk Handrahan: You’re right. I’m not going anywhere.
Sharon Cross: I know that I’ve been on the finance committee with FAC’s and I’ve been a member
for years and I know that a lot of the FAC members were doing a lot of these graphs, really trying to
look at ferry usage, ferry decrease in usage since the increases, and the fuel surcharges that were
going up and down, and they tried to go on maintenance, the head guys—these things to show
that usage is going down because of the high prices. So they were trying to show it without the
graphs and they had so many really good—you know, like what you have here. They had so many
of those they were bringing and when they go to that meeting then the guys, they say, “We’re
going to give you five, ten minutes to do your presentation.” So we all get together and say, “Okay,
you seem to have all this information, let’s send this one guy in and he’ll go in and talk and then
maybe a couple guys. And they go try and talk for all the FAC’s right up the coast and down, and
what it seemed like it came down to was what we really need is the Government of Canada to help
subsidize some of the costs, because it’s not working by making the ferry system that’s owned by
an owner. And it needs to maybe have more contribution from the government. Or I don’t know
how the money is being used for, the government contribution towards B.C. Ferries. We don’t
know how it is being used to help with ferry fares or with the fuel costs or whether the debt that
they made from making those ferries that didn’t work; I don’t know if that’s what we are trying to
cover. And how much is the government putting towards local communities like us that need the
ferry services to live and to be able to go to town or whatever. All of us communities, and it’s not
just us, I know that other communities are having hard times now. A lot of them have a businesses
and their businesses are going downhill because nobody is going to go out there now. And we used
to get loads of people coming to holiday here and we have a lot of campgrounds. And those people
are starting to go out of business. I went to Galiano for a wedding. There are restaurants down
there that have been there for years. They are all being sold and everything—everybody is really
struggling. It’s not just the rich people that own those houses up there. People that trying live there
all year and try to make a living. They are all struggling. So when they did the studies and
everybody came together they found that it’s getting harder and harder even on those
communities and they are trying to live and make a living. And they bought homes a long time ago,
and they are not all rich either, on all the other islands. And I’m starting to find out. And they all
struggle as well. And like if we try and get somebody to come over and deliver something for us, it
costs a lot of money too. Some of them won’t deliver, so we have to pay some of our employees to
go over and pick up things and come over. So I feel like—I think that the government should try and
help us small communities out and then they’ll say it’s the taxpayer’s money and people are out
there paying taxes so they’ve got to go to work and you know, we all got the same right as anybody
else in Canada to be able to get to work or get to school or go to sports events, but it’s a lot harder
on us, because we can’t afford to go to town and it doesn’t seem like any solution has been
brought forward to try and help us bring the prices down. I think if we had lower prices, it would
make it so much easier for families, for businesses and all the communities, because we are—we
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have to stop going on the ferry to survive. But the ferry is not surviving because nobody rides on
the ferry. So the only other thing left is what does the government give to B.C. Ferries? Is that
helping or is it—I just—that’s why I always can sit on—and I get emails all the time about people’s
discussion, but always the last point: What is the government going to do to help our people? And I
think they really need to look at how all of our communities and Vancouver Island and the Gulf
Islands are all struggling now. If you go to the States and you catch a ferry from Bremmerton to
Seattle, it’s about the same distance as here, and it’s way cheaper to do that. And I don’t know,
how do they do it? How do the other places that have ferries are not charging $40‐$50 bucks for
somebody to come home. How is it working somewhere else?
Kirk Handrahan: Well, you raise good points and you know, the province this year is going to
contribute $200 million towards B.C. Ferries. And to put that in context, our road and bridge
maintenance contracts for the whole province is about $400 million. So pretty much half of what
we are putting into the twenty five ferry routes is about half of what we spend on all the highways
in the province. And you know it has been a challenge. And as a result of the Ferry Commissioner’s
report last year, the province increased its contribution over the next—until 2016 by $80 million.
But even with putting more money in, like the costs are—and part of it is fuel that’s really gone up
in the last eight years, and the cost of replacing the ferries is very expensive, and that’s why we are
trying to look at innovative ways to try to keep the costs down, because we’ve heard pretty clearly
people’s concerns about affordability. I mean, it’s—I don’t want to say everybody, but it’s a pretty
common thing that we’re hearing when we go and talk to people and the concerns they have about
it. I don’t have a simple solution for it, to be honest with you. I wish there was. I’d get paid a lot
more money if I could do that. But it’s a real challenge and that’s why we are embarking on this
type of discussion with ferry users about, you know what their needs are and how the service
affects them. So that will help us make our decisions about the next steps that we can take.
Unknown: We are like the—you know, when you know, like when you have an older brother or
older sister, you now the hand‐me‐downs? Well, look at our ferries. We’re given the hand‐me‐
downs while all those big ferries are getting really big new ferries and you see all the pictures in
these booklets as well.
Kirk Handrahan: Yeah, I mean there are some new ferries that, you know, they are new. They look
nicer when they are new usually. Most of the fleet is over thirty years old. And I know that’s not
very old in people terms, but in ferry terms it is an aging fleet. And you know, there needs to be
more investment in it, but that’s at a cost and that’s why we are really wanting to look at, before
we go out and spend, you know, $50 million for a new vessel, are we buying the right thing, right?
Are we giving the kind of service that people need now and into the future before, you know, we
go commit to those types of expenditures. And it’s been pretty much across the board. I know
Washington—you raised Washington States. I’ve talked to them a lot too. They have the same
problems, like you know, their fares have gone up quite a bit over the last year. Their profits are at
a low, a thirteen‐year low too. They have a different system because they have fewer routes and
they have a lot more people so that helps, that helps carry the cross a little bit more. But we are all
facing similar challenges, and so it’s not something, you know, that’s just here in B.C., it’s
something that’s everywhere.
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Ruth Sauder: Have you done any studies to look at demographic shifts on some of these small
islands, because, certainly anecdotally, I spent ten years on Quadra Island a number of years ago,
and I know that when I first moved there the island was quite a bit younger than it is now. And you
see—and I saw people leaving as someone else said earlier. People who wanted to have small
businesses on Quadra Island about ten years ago starting saying, “I can’t make it any more because
the only people who were moving to the islands were older wealthy people or well‐heeled people
who would then leave all winter long.” So those communities often, the schools are closing, the
demographic age is going up. Whereas this particular community probably has a much younger
demographic than the average Gulf Island now. So I think you’re going to see in some communities
ridership is going to be decreasing because the demographics are changing.
Kirk Handrahan: It’s a mix.
Ruth Sauder: It happened.
Kirk Handrahan: It is a mix depending on which island. You know, like the population generally, it is
aging, not in all communities but in many of them. So people who used to go on the ferry to go to
work every day are now retiring so they don’t need to go over every day. So that has presented on
certain islands, but it’s not—I can’t say that there’s one pattern everywhere. We’ve embarked on
some work on that. We’re going to need to do some further work too. But you make a good point.
Judy Kirk: Did you have a question or comment, sir?
Unknown: Yes. A couple points. Usually when you guys do send out people to survey traffic
patterns, it’s usually done at a time of year when ridership isn’t as high for us. If you actually were
from the community you would see, our ridership goes way up in the winter because of traditional
travel and gatherings and stuff that means a lot to us as First Nations people. Whereas in the
summer it kind of slows down a little bit and that’s usually when those little folders come around,
and you know, they are not looking at average ridership. What they are looking at is tourist traffic
that’s going to Thetis that’s not every day. They are looking at seasonal drivers. Another point, like
you know, the ferry schedule itself is not very balanced, like was said, for business hours. It doesn’t
lend itself to any kind of friendliness for our community. Like you know, one thing that you might
want to look at down the road is balancing that. You know, it just comes down to little values to be
aware of. I got little kids in my house and like you know, if somebody is going to set the schedule,
why not let the people dictate the schedule the way they usually do over there and let us pick
which runs we’ll get to help make it more fair. Because you know, the ferry itself, like you probably
seen it when you guys were making your plans to come out here, it’s not very friendly to come out
here for business hours. And it’s not very friendly to the Island for us trying to get off as well,
because we are competing with commercial traffic on both islands. And then one of my final points
is it could be a very simple solution for us as First Nations people and other First Nations
communities that live on Gulf Islands. Instead of paying for one car and a two‐way pass from that
side of the water, why not even employ somebody part‐time to allow one‐way passes. So that
when you look at a community like ours where there’s a high level of unemployment rate, it will
help cut down the costs of the members so when you do it say, over a period of two or three years,
increase rates by ten and 15%, the amount that is actually impacting us is less. Because it is big part
of our life here, any kind of low income community is eaten up, not only by ferry travel, but we are,
just like you, increase in the fuel surcharges as well. So you know it might be something to look at
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to help alleviate the pain for smaller communities. You know, just allow—even out of the band
members, it would definitely ease the pain.
Kirk Handrahan: I just want to follow up with that if I could. So I can understand your suggestion
was that right now you pay one‐way round trip.
Unknown: Say for $10.10 or something.
Kirk Handrahan: And then just have a one‐way charged each way individually so that ‐‐
Unknown: That people can have the option of purchasing it over here in a single pass.
Kirk Handrahan: Okay.
Unknown: Because it is our community right? We are kind of the reason this whole ferry came out
here in the first place.
Kirk Handrahan: I have heard that quite clearly today. Thank you.
Alexa Charlie: The Mill Bay ferry—if you catch a Mill Bay ferry to (inaudible), you can go to Thrifty’s
and buy a single pass for that day at a reduced rate. So is there a way that we could work with
‘49th so people could go in there and buy that ticket for a reduced rate without loading up your
experience card?
Kirk Handrahan: So purchased at the—I assume you are referring to the store in town?
Alexa Charlie: Yes. Because it would help to—people on budgets, limited budgets to save the
money for that one fare. I don’t know what it is on walk‐on but to load up the experience card to
drive on is a hundred dollars.
Kirk Handrahan: $100 is the minimum. Yeah.
Alexa Charlie: And the walk‐on is—I don’t know what that is.
Unknown: $50. $50 minimum for a walk‐on.
Kirk Handrahan: For walk‐ons.
Unknown: Yeah.
Alexa Charlie: Yeah, and that just digs into people’s budgets. So if we could do something like that,
that would help too.
Kirk Handrahan: Okay.

C:

Judy Kirk: So I think we would like to take a break, just for maybe fifteen minutes and then we can
stay, Kirk in particular, because he knows a lot more than I do, can answer any individual questions
that you might have. Is there anything else, Chief, that—okay.

C:

Alexa Charlie: So who has the donuts then?
(laughter)
Judy Kirk: I’m sorry to disappoint you. Thank you very much for your comments so far.

C:
3.

Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 2:30 p.m.
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Coastal Ferries Consultation and Engagement held on November 14, 2012 at the
Forbes Community Hall, Thetis Island, B.C.

FACILITATOR

Judy Kirk, Kirk & Co. Consulting Ltd.

ATTENDEES

Steve
Petra Accipiter
Wendy Andison
Glen Andison
John Ashton
Jennifer Barry
Joyce Bingham
Bob Bingham
Helen Bird
Patrick H Brown
Valery Brown
Rodney Brownlee
Myrna Brownlee
Stephanie Cottell
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Michael Ferguson
Mary Forbes
Myla Frankel
Sue French
Tim French

Denis Gagnon
Gillian Gwyer
Nettie Hayte
Matt Hess
Claire Hess
Fred Hunt
Erme Hunter
Lynn Hunter
David Hunter
Norm Kasting
Arlene Kasting
Ursula Kasting
Andy Keir
Ann Keir
Denham Kelsey
Anne‐Marie Koeppen
Andy Lamb
Claude Leger
Tom Milliken
Lesley Milliken

Lucy Mooney
Patrick Mooney
Lynda Poirier
Pete Rees
Doug Rembley
Ellen Rush
Susan Sarioglu
Gurk Sarioglu
Coleen Sexsmith‐
Gagnon
Veronica Shelford
Graeme Shelford
Dave Smirl
Donella Smith
Doug Snyder
Donna Stadt
David Steen
Carol Swann
Chris Velez
Vicki Walker

PROJECT TEAM
ATTENDEES

Kirk Handrahan, Ministry of Transportation and Infrastructure
Renee Mounteney, Ministry of Transportation and Infrastructure
Kim Van Bruggen, Ministry of Transportation and Infrastructure
Stefan Krepiakevich, Kirk & Co. Consulting Ltd.
Lisa Santos, Kirk & Co. Consulting Ltd. Meeting Recorder

AGENDA

1. Welcome and Review Agenda
2. Q&A
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KEY THEMES









Participants are concerned that because the consultation is province‐wide, the general public’s
feedback may outweigh the feedback coming from coastal communities who rely on the ferry
service.
Participants said that basic ferry service should not be defined as school and work only; it should
also include access to health, food and other services.
Participants said that BC Ferries should be treated and funded as part of the highway system, and
that the provincial government needs to increase its subsidy.
Participants said that fares are not affordable:
> High fares are resulting in decreasing ridership.
> High fares are reducing the number of tourists coming to the island.
> High fares are having socio‐economic impacts, such as reducing business opportunities on the
island.
Participants said that service reductions will eat away at the fabric of the community and if service
is reduced any further, more people will be forced to leave the island.
Participants suggested that BC Ferries should reduce operational costs associated with overtime by
reorganizing shifts and personnel.
Participants said that the service provided by BC Ferries needs to be seen as and treated as a
strategic element of our provincial transportation system.

The record notes that the meeting was called to order at 5:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
C:

C:

Kirk Handrahan: Yeah, thank you for being so welcoming. My name is Kirk Handrahan, I'm the
executive director of Marine at the Ministry of Transportation and Infrastructure, and we're
sponsoring the consultation engagement process that's being referred to tonight.
Kim Van Bruggen: My name is Kim Vanrougen and I'm a consultant working with the Ministry of
Transportation on the consultation engagement.
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Lisa Santos: I'm Lisa Santos, I'm working with Kirk and Co. Consulting on the consultation
engagement.
Renee Mounteney: I'm Renee Mounteney, I'm with the Minster of Transportation and
Infrastructure, and I'm here also to support the consultation and to hear your feedback.
Keith Rush: Thanks, okay. So I have a really long written speech. It's only two pages. Thank you Judy
and I'd like to welcome all you folks from Kirk and Company and from the Ministry of
Transportation. I was really, you know, happy to see you here Judy and Kirk and you know, all the
folks that you brought with you. You know it means a lot to this small community to have such –
I'm going to say high powered – turn out. You know, really? I mean it's – you know – it's obvious
that you're taking this process seriously and we really do appreciate you coming and thank you all,
Thetis Islanders, for coming out. I really appreciate you coming out and listening to, you know,
what the Ministry has to say and also as interested and you know, what your comments might be.
So I've just got a couple of things. My name again for the record Stefan, is Keith Rush and I'm the
chair of the Thetis Island Ferry Advisory Committee. And so there's just a couple of things I'd like to
go on record for that we have concerns about and you know, we're – as great as it is to have you
here, we would have been nice to have had a subject matter expert on B.C. Ferries have been here.
You know, I think that this is an important enough route to us folks that it warranted have
someone from B.C. Ferries attend, you know, to speak to whatever might be – I know that we can
follow up but would have been good to have that. We're also concerned about the fact that the
consultation process is going province wide. You know, our concern would be that, you know, no
disrespect to anybody, you know, in the interior or the parts of B.C. but really don't have a good,
you know, sense of what it means to, you know, live in a ferry dependent community. And so, you
know, really, it's a complex business at best and it's a complex life living here and you know, the
rest of the province really don't have a clue about it. And, you know, like, I can tell you that we
weren't consulted on, you know, many of the things that are happening. You know? The twinning
of the Deas Island Tunnel – oops, sorry it's not the Deas – it's the Massey Tunnel or the, you know,
the double‐laning of the Trans‐Canada Highway from Kamloops to Rogers Pass. Like you know, we
don't get to have a say on that kind of stuff, I'm just going to say that it's unfair that the rest of the
province would have a say in, you know, whether or not we have a six twenty five sailing in the
morning or not, andnd this is maybe for Kirk's ears. So the notion of basic ferry service as being
defined as school or work, like I really feel that that's – and I think the rest of the folks will feel that
that's a way too narrow, you know, like what about things like medical, legal, you know, shopping?
We don't have any, you know, big facilities here so we do need to go shopping. You know, building
supplies, recreation, team sports, attending funerals, and even social events. And then, you know,
how about local resident Anne Murray‐Kulpan who recently won the Queen Elizabeth II Diamond
Jubilee Medal for her contribution and dedication to strengthening volunteerism in the Cowichan
Valley and in the province? The medal was awarded last month at last month's volunteer futures
conference put on by Volunteer B.C. and many other residents of Thetis Island do volunteer on the
big island. So, you know, that, you know, I think would consider as basic ferry service. I'm not sure
who this might be for but like, you know, some concerns about the reliability. The information in
the guide and you know and the appendix. The map on the inside cover of the guide has Thetis and
Penelakut Island mixed up. So, you know, like there's a little bit of basic geography and you know,
like a – like a fundamental mistake like that, like it just – and I don't mean this to be disrespectful
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but it – like it casts a shadow that you don't really want. So and then, like just the tone of some of
the documents. Like it's – it's just a little big embarrassing. Like, you know, the government
contribution has been ‐‐ you know, kept at ‐‐ you know, whatever the number is $91.7 million for
the last nine years and you know our rates on this route have risen well over 100% during that time
and you know, so we have shouldered the burden of the – you know, of the increased costs that
ferries sees and, you know, so say that the government has, you know, significantly increase their
contribution. You know, they did throw in some money, so you know, I know that they threw in
some money at the beginning of the year. You know, a big chunk of it went to last year, which is
already gone. Another chunk went to, you know, this year and the fares are already set so it has no
effect on fares and the next three years it's going to be $11 million a year. So it's $33 million on
$2.2 billion worth of revenue. Like it's insignificant. So like it's just, you know, the tone of it and
then if you look at the chart over there as it says, you know, that our route has lost $4.18 million.
Well that is totally – it's – like, that's a lie because you have to consider the ferry service fee. It's a
contract that government has with ferries to provide a service. It's no different than the contract
that government has with Mainland Contracting just down the road here that does the road
maintenance on our roads here, and Mainland Contracting on the big island. So the reference to
taxpayer contribution, like I don't think is right at this particular – in this particular context, and I
won't go into that. I'm going to stop here soon, but you know, having said all that, like we're not
naïve and we know that on our route, as with many others, there are under‐utilized sailings.
There's no question about that. There are efficiencies that can be gained with a schedule that, you
know, takes under‐utilized sailings, contractual requirements, you know, I'm think of contract with
the union. You know, the ever increasing price of fuel and Transport Canada safety standards,
which have, you know, really grown over the last number of years. So, we've given it some thought
and I'm going to throughout something here, you know, in terms of schedule changes and it's like
only a starting point and so this is not something that's been discussed or – you know, with
anybody. It's just, you know, here's something to think about that could, you know, really, you
know, do something to – I'm going to say help the situation – again, a potential starting point. So
drop the 9:40 a.m. dedicated run to Penelakut every day except Friday. Drop the dedicated 6:20
p.m. run to Thetis every day except Friday. Run the ship one knot slower all day. Drop the late
Friday night sailing all year long, return Sunday to the same schedule as the rest of the week. The
result, a 15% to 20% saving in labour and this is because you have virtually – I'm going to say
virtually no missed meal costs and the reason that is is the – you know, you've got – you're running
the ferry slower, the crew get their half hour uninterrupted time, you know, on either one of the
long legs, and a big savings in overtime. So, you're not getting overtime after overtime on that. The
Masters and Mates might even get a meal break, that's maybe going too far. And it would be about
a 30% to 35% saving in fuel costs. That one knot slower is a 25% saving – 20% to 25% saving in fuel
cost. It's incredible actually, and one knot would add, you know, for those of you that don't know,
one knot slower would add five minutes, you know, from Chemainus to Thetis or Chemainus to
Cooper. So you know, we would hope that, you know, you take all the things that people say
tonight and, you know, put them into the pot. Kirk's going to speak to the guide. You know, I was
going to say a few things but I'm not, and the Ferry Advisory Committee chairs have put this –
supplemental ferry questionnaire together and it's just maybe to bring a little bit – bring it maybe a
little bit closer to home, be a little more specific on some of the question that were asked and it
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will be, you know, each one will be considered a written submission. So thanks for that Judy. I
appreciate that. So I'll stop and let the other folks talk or if you want to say anything about what I
said, go ahead.
Gillian Gwyer: Can I just ask one question before you start? You talk by saying that you don't have
a subject matter expert here. What did you mean by that please, Keith?
Keith Rush: Well on many of the meetings Ferries – B.C. Ferries is providing – they're calling them,
and correct me if I've got my terminology wrong, a subject matter expert which is someone from
B.C. Ferries, you know, to answer questions that might come up, you know, specifically regarding
ferries. You know, maybe whether it's, you know, I don't know, fares or you know, fuel efficiency
or, you know, labour costs, something like that, you know, maybe I'm ‐‐ you know.
Judy Kirk: Yeah, it's the people that have come from B.C. Ferries. Doug, I'm wondering if you want
to introduce yourself because, you know.
Doug Rembly: For those of who you know me, I'm Doug Rembly, I'm the MLA for Nanaimo. I'm not
part of the meeting as such but wanted to be here to hear what people have to say and to answer
any questions that people might have.
Judy Kirk: What I said to Kirk, so you know, is that in my view you've come here to be heard and
he should be, on behalf of the Ministry, listening. So he's not going to go through the guide. It's
online, it's here for you to read but he's going to just say a few things and then it's your
opportunity, right, to let you talk and provide any comments or questions that you might have.
Kirk Handrahan: Thanks. Can everybody hear me by the way? I'll try to speak up. There's two
reasons why we're out here for the consultation engagement process and they stem from a revue
done last year by the ferry commissioner, Gord MacAfee and he visited a lot of communities and
heard quite clearly that, you know, there's concerns around affordability of fares. So – and he's
identified a number of issues or challenges that are – that need to be dealt with, and so we've
divided it into two parts here. There's two issues that we're looking at. There's an immediate
challenge of, we want to find $26 million in savings over the next three years from operations, and
then the larger, apropos, I think more important question about how do we deal with the
challenges in the ferry service going into the future, and it's about $1.5 billion worth of capital
investment that's going to need to be made in the next ten years, and now before we start
investing in that new capital, it's good to have a look at what the service is and what's ‐‐ and what
good can lead them to the future, and if we have any innovative ideas about how to try to contain
the costs. So, that's the sum of basically what we're out here to talk about and really hear from you
about it. We provided some information and it's not everything about everything, so there's gaps
here. We know that. But we really want to hear your thoughts on those two types of areas.
Judy Kirk: So, what I would ask, because it's excellent that the turnout this evening, if you don't
mind, just let me know if you've got a comment or question and I'll take everybody in order. Please
do forgive me if I – because it is a show of hands if you will – if I missed one when I should have
asked for someone else I'll – I've done this for a long time, but I'm not perfect with this many
people. So please do just let me know if you've got a comment. Yes, and if you don't mind, say your
name for the record.
Lynda Poirier: I'm just going to go right off of what he just said. What is the service? I think the
government needs to look at what is B.C. Ferries. Instead of looking at B.C. Ferries through a straw,
maybe to look at B.C. Ferries with a bigger picture. B.C. Ferries is part of the infrastructure of
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British Columbia, and what the trouble with B.C. Ferries that I've seen over the years is the short‐
term planning, and, you know, and the lack of funding to carry on with a bigger vision. I mean,
when the vision for B.C. Ferries came it was to create an economy in the islands, and that's why I
came here. I had – I traded my fourty five minute commute to Vancouver through Deas Island
Tunnel and Tsawwassen to establish a business here where I could afford to buy land, build a
workshop, hire some employees, and our employees came from Vancouver Island to work here in
value added lumber industry. And this is – the fares have gone up so high that I don't have my
placing coming across anywhere. We can't compete. We can't bid on jobs off island now that our
infrastructure's been packed, and I've been following Vancouver and their debate about, you know,
tolling bridges and you know, now they're going to think tolling the tunnel, and I'm thinking
about— I wonder what would happen if all of a sudden you put a $20 toll on the Deas Island tunnel
when you're used to going for free? I mean I don't mind paying, but reasonable. I like to pay back
2005. So – but the other thing that's happening is the government is now branding we have
Destination – is it Destination B.C.? Is that the new? Let's have Destination Islands, and lots of
people are moving here. The Comox Valley is booming. Let's make B.C. Ferries instead of a liability,
an asset, and change the mindset. So, that's why I want to go back, what is the service? It's part of
the infrastructure and that's all I want to say about, so – and that impacts the future ‐‐ the future of
service. So, the government’s, you know, it seems to be a political issue every time. Whatever
government comes in the Fast Cat fiasco but that – but the intentions were good with the
shipbuilding. Like the intentions of the new ship building that we've got – the contract. We got the
extra funds from Ottawa coming in. Let's look at the future of B.C. Ferries as a career and a
shipbuilding industry where we can – we are the leaders. This – B.C. Ferries is one of the biggest
ferry operations in the world, first class. Let's consider them an asset not a liability. So with that, in
the new shipbuilding construction they talk about converting it to natural gas, good idea. We have
natural gas in British Columbia. Thinking long term. Let's think about a Westjet model. Building the
same ships instead of having – trying to re— no ships built in Germany, Fast Cats and we have sea
class, and all the terminal and construction costs have gone up because then you have to retrofit
every different terminal for these new ideas. But again it's the long term planning, it's not the short
planning. Okay, now back to costs. I like what you said. I can only look at here— I looked at the
labour costs on there and I know the B.C. Ferries they have no more routes. There's no more
routes, there's no more crew than there was. The labour costs are not the ships, it's how they
manage the ships. They're not hiring more employees on the ships, the ferry workers did not get
raises. They had a seven year contract imposed on them – did not have any – in fact was a minor
1% or 2% but there's a lot of costs and overtime – and supply management: that's where they need
to start focusing on, that. As far as locally, I'll take off my union hat and put on my taxpayer hat.
There is a lot of money on this route that can be saved, and overtime, and we have a system here,
it's called castor system. Accumulated scheduled time off, which means you work a longer day and
you get time off in lieu of that time, and they have five employees to cover that shift. If your start
later in the day, had a break in the afternoon where they had meal breaks, you'd probably save
about a million bucks. But that's union – union issue, right? Contract issue, and I don't know, but
that's all I have to say about that.
Doug Rembly: One of the problems that I see with this process is that there seems to be a
presupposition based on that desire to save $30 million on a preset length of time, and this is in
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answer to the Macatee Report's call for public consultation that was being hastily put together
without a lot of opportunity for people to prepare, and to be able to have input and have a sense
that that input will be a part of the solution that is arrived at. When in fact it seems the solution is
already presupposed service cuts and fair increases. The – I think other people know our position
on ferries is that they're part of the marine coastal highway system. They are an essential transit
system not a cruise ship alternative, and the marketing of the ferries has been unfortunate, and
has contributed to the increasing costs in operation, and the subsidy will have to be increased. The
subsidy as it stands for the last ten years has essentially not been there – there have been some
one time contributions and boosts in the public funding but the subsidy itself has not increased any
– the basic assumption is that the people on the coast will be responsible for filling the gaps for all
increased costs of operating ferries, all inflationary costs, all capital infrastructure improvements
and need for the construction. We think that that's a mistake, and in fact the subsidy is going to
have to be raised. The problem that will be faced by any government in raising the subsidy will be
to see that the effect of raising it is to maintain service, and suppress fare increases rather than
simply going to be absorbed by the operations system. But no one is – no one is expecting the
people of Kamloops who commute to Alberta and vice versa to pay for the double lane in the
highway by user pay, and that's just not going to happen. I think that the people in the province
recognize that infrastructure in the north east that we all pay for, we all pay for highways to service
the oil and gas industry in the north east of the province in the interest – in the basic public interest
of the province. We don't expect the people who live in that area will be solely responsible for that,
neither should the people here be responsible solely for the increase costs of operating the ferry
system and that –. No, I don't think anyone's asking for free ferries, but at the same time the
inflation has been absolutely unreasonable. We've seen over a 100% increase on these small runs
over a nine year period and that is unreasonable. We have seen the decrease in ridership as a
result of fare increases. A decrease in the opportunity for economic development on these islands
and these island communities. Loss of business that we just heard about on this island, and every
other island that I represent, and that is something that is contrary to the public interest of every
British Columbian. So that's the premise that I'm operating on in coming here, and what he would
like to see are creative solution that will offer reductions in cost, but not evading the clear fact that
the subsidy is this much. The growing gap between the subsidy and the operating cost is not to be
the sole responsibility of the residents. The entire province has an interest and obligation so
support these communities just as we support them.
Steve (unknown): : So I'm not asking this question to be cheeky, but does the Ministry, the
government, consider these routes an essential service? I'm just – is it written? Is it—
Kirk Handrahan: Okay, yes. Yes it is considered an essential service if you – if in terms of labour –
is that what you're saying, or are you talking like general?
Steve (unknown): : General. Like for instance—
Kirk Handrahan: I think in the most general sense, yes. It's considered an essential part of the
transportation system of the province.
Judy Kirk: So I guess what I would asked, just to make sure it's heard here, is there a definition of
what essential service means with respect to ferry service? Anything else Steve, before I move on?
Steve (unknown): Related to essential services by taxpayers and the province, community is what
I'm getting at.
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Judy Kirk: Okay fair enough and I think that's different than what – I just wanted to make sure if
we're going to—
Steve (unknown): : And I don't have a definition of essential service in the context that they have
provided. I would say it's a critical part of the transportation system.
Andy Lamb: I'd like to say that my wife and I immigrated into and you can probably tell from the
accent, into Canada forty three years ago, and we've been Canadian citizens for the last forty years,
and only in the last five or six years have I begun to feel like a second class citizen, and I think it's
largely due to watching out ferry fares go up and up and up and up and everyone one elses’ fares
for every kind of transit they use are—
Keir: Just going up incrementally in comparison, that's not reasonable. And I think really what’s
been said about the province needing to step up to the plate is quite correct. Yes, there can be
efficiencies made in our ferry service, I don’t think anyone in here would deny that for a moment,
but at the same time the province is not pulling its weight and its time, they did.
Carol Swann: That's me. Sort of two parts, the first thing I’d like to do is put a human side to how
the ferry fares are impacting me, the unrealistic increases. I operate a studio, an art studio here on
the island. B.C. is trying to promote arts, but in actual fact you are making it unaffordable for
people that would buy my work to come. I’ve been here for five years and each year I have noticed
a decrease in the number of people knocking on my studio door to come in. I have regulars that
come back, but there's fewer new people. So I suspect that you may hear from some of the B&B
operators and so on, that same kind of thing. Yes, we’ve chosen to live here, but we did our
research before we came. The ground is shifting because the government is not keeping up with
their subsidies. Now, what I am doing is I am looking at, okay, we need to go off island, we need to
be doing clientele. That first ferry is very important to me in order to allow me to do a full day’s
business off island. So it just kind of seems that whether I go off, or whether I come on, B.C. Ferries
is strangling my business to a certain extent. The second part is around the process. I have looked
at the questions online, and I really feel that you’re asking us to give feedback without – what are
we giving feedback on; are you in favour of cuts? Well possibly, but we don’t know what sacrifices
we are being asked to make. So, I am afraid to fill this out and say yes, and then have the
government come back and say, “well this is what we are doing.” So I find that there is really – this
is not a totally one‐sided process, but I don’t feel that the government is as forthcoming as they
could be in asking for our feedback. It makes it very, very difficult to get feedback when you don’t
really know what you are giving it on, and that is my other comment.
Patrick H Brown: Yes, I’d like to say a couple of things, is – in this whole equation it may have been
forgotten – is B.C. Ferries was started initially in 1960, five years after this route was started by B.C.
Highways. Ferries initial three or four rounds of expansion were in to purchasing existing services –
Blackball Ferries from a private operator, which was up the coast to Powell River and the Sunshine
Coast – then they bought the Saltspring Gulf Islands Ferries, which was a private operator that was
servicing the Gulf Islands on the Mill Bay route. The smaller communities were run by B.C.
Highways that provided service to Thetis Island, Gabriola, and a couple of the northern Gulf Islands,
that were the small routes. There was no business reason to be there but were to develop the
islands, and basically Phil Gaglardi started this route up to populate the islands and make them as a
residential recreational area, and to provide services to the small existing businesses that were
there that were dying on the vine. In the 80s there was a shotgun marriage where the B.C.
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Highways ferries were pushed into, and under, the operation of B.C. Ferries. Now, none of these
routes grew into the type of service and the size and the volume that were on the previous existing
ones, but the infrastructure around the ferries increased, the costs increased. B.C. Highways ferries
had an administrative staff of about six into this great megalith that we're paying for. Now, if the
theory here is to save our way and to profitability, you might as well just cancel it because even
with the subsidy we are losing money. What's happening now is the ferry fares are going up and
revenue is going down. It's very obvious to see. Every day you look down at the ferry terminal and
instead of four or five cars parked there's thirteen or fourteen. That represents seven or eight cars
every day, people that aren't going over. There are now people that keep cars on the other side in
a parking lot provided for free by B.C. Ferries. So what they're doing is they're reducing their
revenue. So we can't save our way into profitability. If you see any of the promotions that B.C.
Ferries puts on to increase tourism, none if it, you see a littler ferry out of Chemainus that does a
perfect little round trip that could carry an extra, on an average, one hundred foot passengers a
day to do a lovely little triangle run. If we're going to survive as a ferry‐dependent community, we
have to have the level of service that's provided now. There might be a couple of others. We've got
to get our workers over in the morning to work, we've got to get them back in the afternoon. We
have to send our children to school, and we have to bring them back. We have to have some runs
in the evening. Where do people go for culture? We have a late‐night sailing on Friday. It doesn’t
carry a lot of people but that's – the people – it's the only time we get to go to the theatre in
Chemainus. It's the only time that we get to go out to dinner at a reasonable time in Victoria or
Nanaimo, and come back. We have people, believe it or not, that work graveyard shifts over on
Vancouver Island. They go over on the last sailing off the island, back the first one in the morning. If
you take any of this out you further go to de‐populate the smaller outlying communities in the
coast. Somehow I don't see a line in that. The social implications of our island, right now, the last
two or three years, the newspapers have contained nothing about higher ferry rates for the Gulf
Islands. You can't sell a house now in the Gulf Islands. What happened to the ferry fares? People
have invested their lives in this island, it's not a— we're not rich people, we're just average working
stiffs, retired people that have come over. We can't get a gallon of milk on Thetis Island, we have to
go to the other side. Our ferry service is good. No one can start a business as a grocery here
because they can't afford to pay the prices to bring the foods over. If a gallon of milk is $5 in
Chemainus, it would be $8 over here. Is someone going to ask that? No. Look at the social impacts,
look at the overall service levels and what it does to a community. Thank you.
Denham Kelsey: I might take a few minutes. First of all, I have watched with interest for a long
time this literally overweening focus on $26 million or this profit measurement, something that is
mostly measured in that fashion. I am very heartened, throughout, to hear you speak of the
importance of the infrastructure. What do we mean by the infrastructure? We mean moving
people wherever they need to be in the province, freely in the province, to unite the province, to
make it a coherent home. Now, you don't look at an individual route, you don't look at the cost of
an individual highway to some place or to that place, you look at the overall structure. Now let me
pose two contrasting situations. First is Mr. Jones, he lives in Vancouver, he's quite wealthy, he has
hospital, he has grocery stores, he has every possible service at his hand. He happens to be quite
wealthy, maybe he owns a condominium in Whistler and he loves to ski and occasionally he will
decide that he would like a weekend at Whistler, purely recreational objective. Now, our
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government or our provincial government has provided a beautiful Sea to Sky Highway. The
estimates vary, there are all sorts of ways of measuring how those costs should be determined, but
if you look at the long picture, I've seen estimates that run to several billion dollars. Now, Mr. Jones
jumps into his BMW and he drives seventy six miles to Whistler, and he pays gas tax on the gas that
he consumes, which I've estimated roughly to be a little less than $5. Now, that's great. Mr. Jones is
the beneficiary of a wonderful highway and the expenditure of tax – literally billions of dollars. On
the other hand, there is, as you allude, Linda, Mrs. Smith, who works on Thetis Island, has a small
business where she employs two or three people. She can't buy groceries on the island. She may
have some help from a nurse if she's really in desperate condition, but she has to go over to the
other side if she's got a serious medical problem, or needs to go to the hospital. For her life to
continue, for her children to go to school, or anything that is basic to human existence, forget ski
trips to Whistler or anything like that, for the basics she has to take a ferry. Now, her cost if she
goes over with a couple of people – and it's a four mile trip, it's not a seventy six mile trip, it's a
four mile trip – she's probably been paying, by rough figures, $3.50 a mile versus a few cents for
Mr. Smith's skiing trip. Now, you know, I think we have to ask our government does this make
sense, are we really serving the interests of achieving an infrastructure, the cost of which is borne
fairly by the people of the province? You have to examine particular situations like that and ask
yourself, if that fair? Now, I'm not arguing against efficiency. We have to be efficient. Keith, you
presented some useful suggestions for possible saving – and that's great, save costs wherever you
can, save costs in clearing snow in the Sea to Sky Highway, save costs in every way you can but
don't look at the fact that you've in this case, put together a little profit and loss economy that says
at the bottom $26 million, forget that nonsense. Be efficient, sure, be efficient, we all want to be
efficient in our lives, but recognize equity and be fair and recognize the importance to our province
of making Mr. Jones, Mrs. Smith, everybody available to everybody else, so we can be a strong
unified province. Thank you very much.
Claude Leger: I'm going to come from a cost point of view. I see figures on B.C. Ferries costs and
efficiency for the usage, and the costs for operating the ferries, but I don't see any projection of
costs over the year that the people are turning around and have to pay for through taxes. The
government for one thing turns around and gets a highway built, and then turns around and passes
it to a contractor to get it looked after. Now, we know the specific cost, plus we have some private
company who is going to turn around and cut every corner they can, to turn around and make that
very efficient to get the next contract. While they do that, everybody else sees what's going on,
other people that are going to bid onto, and you mark my word, next time the contract comes up
it's going to be a lot less than the first contract that came in, but what we do is we put the company
at arm's length. Now, I haven't been able to get an answer with this arm's length comes about but
you can be doggone sure that there's a whole bunch of administrative people that are sitting there,
like in every other part of government, to you know, you would have a private enterprise that the
taxpayers would have to pay for. The other thing is, it's a question to you, is that, what are we?
The ferry system, like highways and roads are municipal and provincial, right? Like, what is a
highway and what is a road going through, say Ladysmith?
Kirk Handrahan: There's variations, right. Some are provincial highways, some are federal
highways, national highways, and there are some that are local roads, you can go down a company
road, like forestry – so there's a lot of different—
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Claude Leger: Okay, so which one is, where is the ferry system classified into those routes.
Kirk Handrahan: The ferry system is part of the transportation network, but it's not a road. I mean,
it has a different characteristic than a road.
Claude Leger: I guess my point is, is that when we buy gas as a taxpayer we turn around and pay
tax to federal and provincial government. Does the federal government give anything as subsidy to
the ferry system?
Kirk Handrahan: About $30 million a year.
Claude Leger: And what percentage is that on the total cost?
Kirk Handrahan: Oh, I'd have to do the math. It's $750 million to run B.C. Ferries, so 30 million of
that—
Claude Leger: That's very little, isn't it?
Kirk Handrahan: Not a lot.
Claude Leger: Okay, how much does the federal government get out of a litre of gas? In
comparison to the provincial government?
Kirk Handrahan: I don't have—
Claude Leger: Well it's a lot higher than what the provincial is getting.
Kirk Handrahan: Probably.
Claude Leger: Therefore, my point is that where is it, you know, that subsidy from the federal
government is not there—not like it used to be. I sound very argumentative.
Kirk Handrahan: No, I'm not—
Claude Leger: I don't mean to be stepping on anybody's toes here. You know, I go quite regularly
down to Washington state and we take the ferry from Anacortes to – I mean from Sidney to
Anacortes and back. My wife and I can go there for, and the car, for $47, okay? I mean, that's the
seniors rate as well. How much does it cost us now to go to Vancouver for a car and two
passengers? Probably what, double that?
Kirk Handrahan: Seventy eight or something.
Claude Leger: What's the reason? I go on a Washington ferry and everybody is working. The
people that serve me a coffee at the port also guiding me on to the ferry, you know. What I'm
saying is, you know, I might get – do we need this luxury, you know, the person directing the traffic
and then his job is finished, he's waiting for the next route to be delivered through, rather than,
what else is he going to be doing? Like, you know, I think we're a little heavy on our labour costs.
And a lot of you guys may not agree with me.
Lynda Poirier: They are Transport Canada‐regulated. They are in fact at the bare minimum. Those
people that are working on those ferries, they're actually, they could be sitting there on chairs –
they're there for safety first and they're getting money out of people travelling by the food
services, not because – you cannot—
Claude Leger: That's not the point. There are still some areas that, you know, if this was private
enterprise somebody would have to move. Okay? And this is what I'm getting at. The only way
you're going to get private enterprise and still keep those employees under the government, in my
opinion, and I may be wrong, is to have that under contract. You know, this is a point that in my
opinion should be looked at. I think there'd be a big tax dollar saving on putting this into contract. If
there's any expansion to be done, as a ferry or a terminal or whatever, then that's a different
avenue, because that's negotiated into contracts. I think that's about all I have to say.
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Anne‐Marie Koeppen: A two‐part question, the first one is, I wonder how the government in all
conscience can be asking the taxpayers of B.C. to consider the costs of ferry fares in the cost, when
you run an internal ferry system which is free of charge and under the Department of Highways?
When this question has been asked of the government before it has said things like, well it
wouldn't be worth our while to hire anybody to collect fares because there's not enough time, and
yet one of these ferries in particular is far bigger than our ferry, having far more vehicles, and it
doesn’t cost a penny. I would like to hear the justification for this two‐tier system that treats the
ferries on the coast different from ferries in the Interior.
Kirk Handrahan: Yes. Part of the rationale of why there is no charges on inland ferries is because
of the lower cost of providing that service. It costs $22 million, if I can just finish—
Judy Kirk: We'll get back to you.
Kirk Handrahan: $22 million a year to provide that service, and if I calculate that as the subsidy per‐
car it's about $16. If I take the subsidy of the province, just the province is providing the coastal, it's
about $20. So from our perspective it's a comparable contribution by the general taxpayer towards
providing that service.
Anne‐Marie Koeppen: What about the cost of the new vessel that we're having on the inland
ferries? How many million dollars is that?
Kirk Handrahan: 30 million, I think, but again you're going to – like, the cost that B.C. Ferries has, it
will be amortized over the life of the vessel. By itself that will increase the cost like, I don't know,
offhand, maybe a million dollars a year. And even if I added that one I would still be providing a
comparable level of service. Now, we can look at fairness a number of different ways, that's just
one perspective.
Anne‐Marie Koeppen: And they have roads?
Kirk Handrahan: Yes, some of them have roads. Some of them don't have very good roads. Well,
you'd have a hard time getting on some of those roads, if you're in an RV or if you had a
commercial vehicle, these are, you know, some of the roads are real bad. Some of them, it will take
you three or four hours.
Gillian Gwyer: Just while you're talking to this, could you tell us a bit about what the rider, how
many peak passengers there are on those boats? Is that falling or rising?
Kirk Handrahan: It's been falling as well. In fact, it's falling at a greater rate than on the coastal
ferries.
Gillian Gwyer: Even though the road's bad.
Kirk Handrahan: Even though there's no charge on the inland ferries, we've seen traffic declines in
the order of 3% to 5% a year.
Anne‐Marie Koeppen: My next point – that's okay – my next question is why were the rest of the
province invited to give comment on the coastal ferries when, as many people have mentioned, we
have no input on any other infrastructure which they use over there in terms of new bridges of
whatever. I'm kind of wondering if it's very political, that the government knows that those with a
vested interest, you know, are going to say, and who have this conceived idea about the fat cats
that live in the Gulf Islands and they're obviously not going to support it and the government will
probably at the end of the day – and wants to get back in Thetis – and which I suspect will be
against further subsidy of the Gulf Islands ferries and – well not Gulf Islands but the whole coastal
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ferry – and the government will sit there and say, well the province didn't vote for it, and I really
take exception to that.
Kirk Handrahan: So, I think the government thought that this is— the longer‐term vision part of
this is a bigger issue that affects all British Columbians; all British Columbians make use of the
ferries maybe at one time or another. So when I look at what we are doing out here in this
consultation is that it's a preliminary discussion about some of the principles around service
reductions, about the vision for the future, and I think, you know, I can't speak for government,
government by itself, but I think the idea was to, they'd canvas a broad spectrum of folks to see
what they thought. This is not being used to make actual decisions. This is the first step in a
process. They're talking about principles, around service adjustments, and about the long‐term
vision.
Doug Snyder: I'm Doug Snyder, I have a question first and then some comments. I had Keith's role
back a few years.
Judy Kirk: Do you feel better now?
Doug Snyder: No. No, he's doing a good job though. The question is, consultation, how many steps
is there in this consultation process. Is this the first of many or is this the only?
Kirk Handrahan: Well, I'm sure I can answer that. As a result of this consultation there will be a
report done by the consultants that will be finished in February. At that time the government will
condider this feedback and dertermine the next steps, but there will be further consultation.
Doug Snyder: So my expectation was we were going to be talking about our route at that, when it
first came out, and the first hint that there was going to be this consultation, but yet the questions
are not about this route. They're more strategic, more in principle, more—
Kirk Handrahan: It's a step back that's… let's start at the beginning and look at higher‐level
principles before we make, you know, decisions. But there will be consultation prior to decisions.
Doug Snyder: All right, so then that leads into my first comment and that is, when we were first
going to the government back in 2008, part of what I did as a member of the FACC was to say,
because I came out of a business context so I knew the things that got focus were the things that
were deemed to be strategic. So B.C. Ferries has their sense of what is strategic but it was
operating in the context of a transportation system which was operating in the context of a
province: a group of people, a community of people. So, I went to which ministries representing
which areas would be the ones where I would expect to find the ferries mentioned. The first was
Transportation, obviously, the other one was Economic Development, the third was Tourism. The
only one that mentioned B.C. Ferries was Transportation, which was really the expectation. There
was no sense anywhere of recognition of the B.C. Ferries as a strategic resource for this province.
My only conclusion from that was that somebody in the strategic planning process that was over
the ministry, or otherwise known as leadership, had not understood that we were a maritime
culture, that we actually had a coastline, with a lot of water, and a bunch of land where you had to
cross the water to get to the other parts of the land, right? They didn't understand that. So that
was very disappointing to me, as a matter of fact, at the time, but I must admit that it did put a bit
between my teeth. We then went to the government, and we went – actually took two charts with
us – it essentially said that as soon as you started to raise the price the ridership went down.
Nobody believed it, including B.C. Ferries. It didn't show up in their forecast. I mean, most forecasts
that I was ever subject to in the business I worked in were usually guys looking backwards in order
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to traject forward. They looked forward to something that none of the rest of us could see and
came to the conclusion that none of the rest of us could ever come to. We could come to it based
on looking backwards and seeing to the ridership ‐‐ and we explained very clearly how that was
going to happen, and especially in these routes, because there are three types of users on the
ferries. There's the people who are engaging in business, the people who are engaging in
recreational pursuits, and people like us that are dependent for their livelihood, their life, on them.
I think, I suspect, that if you could separate those segments you might find why certain things are
happening. So, for example, when you say the inland ferries are going down, how many
communities there are dependent on that ferry to buy their milk? Probably none. They would have
local supply. So what are you looking at in terms of ridership? You're probably looking at business
and recreational, leisure pursuit activities. So in other words you're going to see a different
response to price increase if you segment it into those three categories. That's a point I want to
leave you with. First of all, there's no overriding agreement that in this province this is a strategic
resource; secondly, if it is a strategic resource how then – how therefore will it be viewed in terms
of its value? To which constituents, right? It's got to be broken down, like, if you were doing the
marketing plan, you're supposed to do that. If you're building a business plan you'd be forced to do
that type of disciplined thinking. I haven't found it anywhere since I've been here. Yes, I think those
are my main points. I would just follow, it really reinforces what Linda said earlier and I'd just like to
reinforce also what Denam said. If you take a look at the $564 million shortfall projected out to
2024, that is 15% of what was spent on the Sea to Sky Highway and the Canada Line investments in
the transportation infrastructure, which was rationalized based upon the Olympics – plus I know
there are other obvious values. It's a long‐term investment. It only leads you back to the same
question: what is the strategic benefit of considering the ferry as a strategic resource in terms of
the development of this province? Nobody, even – it's not even there, it's not on the radar. If you
go and look in their documents, right? So it's a pretty serious lack of leadership from our politicians
and their support staff.
Ellen Rush: So, I want to echo a little bit of what others have said, for instance Carol and Denam,
but specifically about the word "subsidies" that keep being used, and shortfalls, and service
adjustments. It's as though we're asking for handouts. There's an implication that we're living a life
that we can't afford and it has us looking at examples like the Sea to Sky Highway suspiciously,
whereas we would all support people who live and work in Squamish having a safe way to get to
work in Vancouver. It's not just about people going, “who are rich who get to go to ski at
Blackcomb and Whistler.” So it's almost like this type of, this process and these questions have us
looking at this, animals around the watering hole, you know, looking at each other, there isn't
enough, we're just going to die. You know, it's not, it doesn't respect the communities. It doesn’t
respect the people's intelligence, and it doesn’t respect what we can all bring to the table. We're all
capable, like, we're all capable of making very good decisions after careful consideration, but these
questions in here I find, well they're not really good questions, and I feel anxious and nervous, like
Carol, even – I've chicken scratched over a couple of copies already and I think, well how is this
going to be used?
Judy Kirk: So, do you know what, since people have raised that and some people have raised it
again, we were all here last night as well, I would, you know, strongly recommend that you look at
the last section, if you feel strongly that the questions aren't what they should be and that they
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don't address the issues that you think are important, and fill out that back page and, a) say that,
and b) say what you want to say about the system. You know, I would really recommend that. In
other words, please don't feel at all obliged to fill out any of the questions that you think are not
relevant.
Keith Rush: I just want to add just a little bit. I asked Judy, like, if you don't fill out one of the boxes
or all of the boxes it's not going to get kicked out as it gets read, you know, by the computer. So,
you know, everything that you put in will be, you know, go into the comments. So if you tick no
boxes and fill in the comment forms, you know, that is going to be considered. So, like, I was really
heartened to hear that because, you know, as many folks, we have struggled a bit with the
feedback and what does it mean if we tick that box, does it mean that, you know, this run is going
to go. Well it doesn't mean that. I think, you know, like what Judy said, you know, tick what you can
and if you don't like it, you know, say so, and say so in the comments as well.
Judy Kirk: And there is also one other thing on this that I think is important, I can feel the anxiety
around it. This is, you do not vote, this is a consultation document and the information will be
summarized and considered by the Ministry and government. So, you know, I also don't want you
to feel anxious somehow that you're voting on something. That's really not, it's not what it is. I'm
sorry, I think I saw, Ellen did you have more to say?
Ellen Rush: I just want to make a comment. There's been references to the department of
highways ferries this evening and lots of us know about that history, but just to again put a
personal note to it: when Keith and I bought property here in the early 80s, you know, we were
young and saved up our money to do that, and we made a plan and it made sense and the ferry
was a good service, it was kind of, you know, affordable. That's just not true anymore. It just is not
the case. People, you might wonder, sitting here, from government why anybody would want to
live on an island where you can't buy any milk, but that's a whole other discussion, but, you know,
there are interesting and important lives and this is a thriving community. The ferry service is
doing, it's doing damage.
Gillian Gwyer: I'll be brief if I possibly can. First of all I'd just like to start out by saying I find it
extremely difficult to express what's going on here without the people who we refer to as the
government, or "the ferries". I have a lot of difficulty figuring out in my head who it is we're talking
to, or about, because it seems all mixed together since the ferry system is an arm's length of the
government, since it's also described as a private business, which doesn't seem to be if the
government owns it, to me. I find that confusing and I do now understand Keith, your opening
comment as to – where did I write it down, "subject matter experts". You know, I find that it's
difficult because when I read this just briefly, and I haven't done it carefully enough, it looks to me
like, who am I giving this to? You as the consultant, or you as transport?
Judy Kirk: So let me explain that, Jill. So all of the feedback that comes in will be collected and it
will be analysed and tabulated and put into a consultation summary report and be given to the
Ministry of Transportation and Infrastructure, and it will be posted publicly. So that's where all of
the input coming into this consultation goes, and that form was produced by?
Kirk Handrahan: That form was produced by the Ferry Advisory Committee chairs, to try and get,
you know, bore down a little bit into the questions. That, as Judy says, that will be considered – like
each one of those pages will be considered – a written submission.
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Gillian Gwyer: We've been to all these meetings before and we say, you know, why isn't our ferry
system part of the transportation, the infrastructure of the province? We say that over and over
again. Is it or isn't it?
Kirk Handrahan: It is part of it.
GillianGwyer: It is?
Kirk Handrahan: Yes. It is part of the transportation—
Doug Rembley: Price elasticity that was referred to, the notion that fare increases will not decrease
ridership: the Ferry Corporation didn't want to acknowledge that. The Ministry didn't acknowledge
that for a very long time, but it is recognized in some of the ferries research, that's been, one that
in fact there is a decrease in ridership with the increase in fares. It's counter‐intuitive that there
wouldn't be. It's pretty obvious to anybody who looks at it that fares are contributing to a decrease
in ridership. So that's calculable and unfortunately it hasn't been adequately recognized by the
Corporation, but we are in the context of a province moving people across water to communities
that are land, and it is also in the context of other government expenditures. We've seen a billion
dollars spent on the convention centre. We've seen half a billion dollars spent on B.C. Place. Those
are taxpayer dollars spent by the B.C. Pavilion Corporation, for a good reason, but you know, in the
context of trying to save $26 million by cutting what are essentially, what are crucial services to
communities, we have to remember that when we're participating in these meetings. I don't think
you'll find too many NDP MLAs leading with a discussion of Fast Ferries. Yeah I will, because you
know, Korea is one of the greatest ship‐building nations in the world and their first generation of
container ships, so many of them broke in third and two‐thirds and sank in seconds. They didn't
give up. They went back to the drawing board and redesigned and now they are one of the world
leading ship‐building nations. We need to build our ferries in B.C., and we will. We have a growing
ship‐building industry supported in large measure by the federal ship‐building contracts but that's
an important aspect of what we're talking about here, leveraging the strategic interests of B.C.
Ferries and the strategic interests of the province. It was talked about by the other Doug. It calls
into question the role of government. The role of government needs to be leveraged to the
advantage of the citizens, not simply to be, in the case of determining if the ferry is a cheaper ferry
so therefore we'll build it in Germany. It needs to take into consideration a whole realm of other
values. An example is Royal Inland Hospital. You cannot get an apple grown in the Okanagan served
in Royal Inland Hospital because it's cheaper to buy an apple from Washington state. That's wrong.
On Vancouver Island we produce less than 5% of our agricultural products on the island. If VHAS
buys 12% of their food supplies from Vancouver Island, Vancouver Island will be 80% food self‐
sufficient within eight years. That's VHAS’s numbers and VHAS’s estimate. So I think we should be
viewing the role of B.C. Ferries in the same way. It is not simply a business, it is a role of – it is an
essential service of our province to each other and it needs to be leveraged for the best advantage
in a whole realm of values, not simply the cost of transporting people from community to
community, but in terms of community development as a whole. When we look at the subsidy
itself, at $90 million a comparable number is the Cowichan School District. It costs $60 million per
year to operate. So $90 million sounds like a lot of money but in the context of the province's
operations I, and every MLA on the coast, even those in the Liberal caucus who are probably less
vocal about it for obvious reasons, would argue that it is a reasonable investment, and it is not an
overly inflated investment, and it needs to keep pace with costs in order to achieve all these other
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values. So, I say that not just to encourage people to believe that but also to, when we consider the
value of the information here, you've said it's not a vote and it's not directly a vote, but it is, in the
sense that this whole exercise is a trial, that this is a test of the communities. This is a test of how
much appetite there is for service cuts. This information will be viewed by government as a
reflection of the will of the community to resist service cut. If we, most people, participate in these
kinds of exercises in the most fair way we can, right? We say, okay, well we're not going to be
greedy, we're going to recognize that we don't want to impose unreasonable cost on the rest of
our neighbours in the province and maybe we'll give up our early‐morning sailing. Maybe we'll be
willing to pay 10% more, maybe we'll be willing to take this cut, that cut. Well, that is honourable,
it's praiseworthy, that people are willing to engage in an exercise considering their own disinterest,
in a sense, in order to be fair, but I would say when you fill these out, and believe me, I hope that
I'm a member of the government that has to respond to them, and in that caucus demanding that
our leadership meets this test, but these will be viewed as a reflection of the will of the community.
So I would encourage you to say, no, we expect our service to remain at least the same level that it
is now, that we expect it's reasonable that we have at least a fare freeze, if not a reduction in fares,
and that our community interest and our democratic will is demanding that our interests not be
forgotten and not be put on a back burner and offered up to the rest of the province as a cut in
order to maintain other services. It's the wrong way to do it, and I'd encourage you to have at least
a very high expectation as we fill this out, so that when the people who review it, whether it's this
government or a future government, know that our communities are going to respond very
negatively to service cuts. We expect, if anything, an increase in services to match our growing
communities.
Kirk Handrahan: I would add one thing to the conversation. I notice the number has been used a
lot but the provincial subsidy is $150 million, not $92.
Carol Swann: One thing that Ellen started to allude to was the sense of community that's here on
the islands. Several people, Doug and Doug, have talked about strategic importance. What about
the strategic importance of supporting the coastal communities? I haven't heard that brought up at
all tonight. We've all chosen to be here and, yes we choose to not be able to get milk at the 7‐11,
again, another conversation, but this hall is in use from six in the morning until eight or nine at
night, and I'm not aware of any community hall in a larger community that gets the amount of use
that this place does. It was built by, I think mostly volunteers, before my time, and a lot of those
volunteers are in this room. This is a community. Cuts are going to eat away at the fabric of that
community. People may have families to support and have to move off‐island, we may lose them. If
seniors can't get to their medical appointments we're going to lose their wisdom, that wisdom in
our community, and this is just building on what Ellen was starting to talk about. It's the fabric
that's going to fray away here. Thank you. Oh, and the other thing, there's always one more thing;
it's around the weighting of the feedback. Is someone in Fort St. John going to have as much say
about whether I can get milk or not, as I can? Is there a weighting towards what's going on in the
community, the people who live and depend on the ferries versus someone in Vancouver or Fort
St. John or Prince George or wherever you're holding these consultations?
Judy Kirk: Let me answer that in two ways. First of all, one, there's no methodological weighting,
that too – however, there are no meetings anywhere except coastal communities. We are holding
40 meetings, and I can tell you for sure, because I've been doing this kind of work for twenty eight
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years, that wherever you do meetings you have many, many, many more pieces of input, which I
think is probably very obvious. In other words, we have meeting notes plus we have the feedback
forms that you fill out plus the written submissions. So to that degree there is some weighting but
the individual pieces methodologically are not. Please sir, you've been very patient.
Gurk Sarioglu: Actually my question is to do with this first graph on this page four. Now, it said
that fuel costs have gone up – is one of the reasons costs have gone up. So when you produce oil
and gas, called hydrocarbon in Canada, provincial government takes a oil right off the bat, and it is
almost like a fixed amount of percentage. So when they, let's say year 2002 the price of diesel was,
let's say 40 cents a litre, whatever the ongoing price of a barrel of oil or gas was they will take a
royalty. Say if it was $40, the oil, and if it is 10% they will take $4. Now, when the oil price goes up
to $80 they will again take 10% but they will get $8 now. So in reality it looks like the province is
enjoying this additional revenue but try to pass on all the additional costs, to the people like us
here. So shouldn't they subsidize us, or do something about it, think about, you know? So this is
really, you have to be very fair. Yes, I pay, then I drive my boat or my car, whatever the price, but
for the service, it should be adjusted differently. So this is my question to you.
Wendy Andison: Could you please tell me how much this consultation process is costing?
Kirk Handrahan: About $700,000.
Wendy Andison: In total or is that just for the part one, to be added—
Kirk Handrahan: That's just for this part, including the travel, you know, all the meetings and the
halls.
Wendy Andison: $700,000, and then if you come back again to do this all over, another?
Kirk Handrahan: I can't tell you how much it would cost, but I think it's a worthwhile investment
to hear from, you know, the people who use the ferries. It does cost to go out and talk to people.
Lynda Poirier: We've been here before, lots of times. People like ferry advisory committees for a
long time and the community stated they've— it’s our highway, don't mess with it, but besides
that, the money has to come from somewhere and we have a problem. We have eighteen ships
and we need to focus, where are we going from here, and we all recognize that. We don't mind
paying for our ferry but we're afraid that – well it's actually too expensive now. The fares have to
roll back here if I want to stay in business, and I've written to the Minister. I asked about tolling,
because that's a new idea in the province of B.C., starting to toll bridges and – you know, I don’t
know. And I was told that there’s a new transportation investment corporation in the province and
I was wondering if there’s any way that B.C. Ferries – if we change the way that B.C. Ferries is from
a private or a quasi‐private back into a highway system – I don’t know what the change is. These
things change back and forth. Is there a possibility that we could get into that transportation
investment corporation as part of that? There’s always possibilities for change. There’s no
particular plans to do that, but, you know, anything can happen, right?
Judy Kirk: But I guess the question, the bigger question if you want to grab on it, is would it change
the cost—
Lynda Poirier: Well, maybe it might change the idea of the rest of the province about funding our
ferries. I mean, if everybody has to – you know, I mean the Coquihalla, they took the tolls off, and I
mean, we were always paying for our ferry because it was a unique situation but all of a sudden we
are expected to totally pay, and that’s where the problem is, and we are not getting the message
to the rest of British Columbia that for some reason we’re cut off, but I’m thinking – what I’m trying
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to say is – if the government moves towards more user pay in other areas, there might be more
revenue for transportation and infrastructure.
Kirk Handrahan: That’s always a possibility and I don’t think that there’s ever any costs that I’ve
ever heard of that the province had stopped contributing towards.
Doug Rembley: I’d like to comment a little bit on that. Tolls are not necessarily a new idea. The
Lions Gate Bridge was paid for by tolls, and the tolls were moved once the bridge was paid for.
We’ve been paying tolls for ferries all along in the sense that fares are a toll, and pay for the
infrastructure. But if we did move it to Highways, we would lose the federal subsidy, and that’s one
of the arguments that’s been made not to move it to be part of highways. The federal subsidy is
subsidizing a coastal ferry system and it would not be received if ferries were a part of the
highways infrastructure directly.
Keith Rush: The subsidy is only for the minor routes.
Doug Rembley: Yes, and the subsidy was a much larger component of the operating cost in the
past so that argument has diminished, or the support for the subsidy has diminished as it’s—
Steve (unknown): So I don’t want to beat this thing with a dead horse on how we are getting
feedback or massive feedback, but I am, and I think a bunch of us are really concerned going back
to the provincial feedback from people who live on Vancouver to us. When you take that feedback
from people who are giving their opinion about lifestyle and whether we should have subsidies or
not have subsidies – you tend to mix in with that the popular notion that, “Well, no one told you
guys to move to a little island,” and it’s just a concern you have that – although you had said that
you don’t necessarily take that to be – to have weight on it, but it will have weight on it. Anytime
you are getting feedback, massive feedback from people, what people – their support or non‐
support for our situation is going to show up on those statistics input, you know, of what people’s
opinions are. To add to that, we had the Minister at one time, who kindly made the comment
when this all started about, “No one told the people to move to the Gulf Islands.” That was just
about what he said when this process first started.
Dave Smirl: Yeah, you suggested that people focus on the last couple of pages and that’s sort of a
vision of what—
Judy Kirk: I just want to make sure people knew they could do that.
Dave Smirl: Because I have trouble with one question and it uses the terms “more sustainable”
and I think it’s a contradiction, or it’s kind of a bogus term, because it is either sustainable or it’s
not. Service levels is a different question, but the point I’d like to make is that I know a lot people in
this room have been through processes like this before, and I think there’s a – if you haven’t seen it
so far, then maybe you’ve seen it in other places – but there’s a really good level of cynicism here,
and we’re just spinning our wheels around here. And then I listened to Doug talking about, well,
don’t get discouraged, it’s part of the process to make sure your voice is heard. I think what he’s
saying is that the real answer to everything that we are facing here is politics. That if people really
want to make a difference, they’ve got to demand that either the government pursuit in place now
does something, or the new government next May does something, and Doug led us up to believe
that maybe the NDP are going to do better than the Liberals. I would like him to maybe, on the
record now on the same thing. Doug, we’d like it in writing. You’ve got all the facts here. Like, are
you speaking for yourself or for—
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Doug Rembley: I’m speaking for the NDP and Adrian Dix and you know, these are comments that
have been made by Adrian most recently as last month in Nanaimo, that we will build the ferries in
B.C. We know the subsidy has to increase. We don’t know how to make sure that the subsidy
increase that has to happen goes to control fares and increases in the services, as opposed to being
absorbed into the administration and labour costs of the ferry system, simple. That’s the big
challenge that we have. But we recognize that there needs to be an increase in the basic subsidy
and we’ve argued for that for the last nine years. So that is on the record, not only by me, but my
the leadership of the party, and it’s not just ‐‐ like obviously the currency of politics is votes, the
currency of business is money, so we are competing for power in a parliamentary system, and we
believe our solutions are better, or why would we be here? But you know, I’m a community activist
and I know that in past experience, you don’t start a negotiation by marginalizing your position,
and I think that this, in a sense, is a negotiation with the communities. They are sampling opinions
here, and we need to, as community, members express a strong opinion in our own favour. That’s
what I am encouraging people to do through this process. And then my job and the job of Liberal
MLAs within their caucus is to bring our own point of views in to effect decisions. It’s easier in
opposition to be very vocal publicly in criticism of the government, but the Liberals in the coastal
communities are in there going, “Don’t (inaudible) my community,” but with the service cuts that
are going to hurt them, right? They are making the same demands. It’s a little easier with
opposition to be publicly vocal about that. I have to make the ten ferry, but I’d like to thank
everybody for their hospitality to everyone from off‐island to come here tonight, and the patience
that people show, and encourage people to be fully engaged with cynicism. The favourite part of
my job is about grade five students coming to the legislature and I tell them that this is their house.
And I ask them if they understand the word “cynicism”. They don’t, so I define it and beg them not
to become that way. And there’s lots of reasons to be cynical, through experience, but if they are –
if we make these demands and we are engaged, we can have a positive effect. So don’t resign
ourselves to this outcome. Push hard.
Matt Hess: Okay, I hope this isn’t considered a red herring, but I am asked to please consider my
level in agreement with serving some routes by bridge. I can’t imagine being served by a bridge,
but I image other islands being served by a bridge. Could you speak to where the money would
come from? Would this come out of the money that is used to subsidize ferries, or do we actually
recognize a sort of a melding of transportation infrastructure where in a place would be part of the
highway system?
Judy Kirk: Okay, so did everyone hear that? I know there’s a bit of a disruption. Did everyone hear
that? No? Oh, yes.Okay, good. All right. Kirk?
Kirk Handrahan: So just if I can understand the question properly, you’re wondering if the decision
to go with a bridge would be funded outside the system or within the system?
Matt Hess: And whichever way it is, I think it betrays a recognition at least somebody – by
somebody in the Ministry of Transportation, that these two things have an equivalence.
Kirk Handrahan: I think that there is a number of ways, like for example, when we were talking
earlier about the $92 million. You know, government has bought, through the amortization costs,
two northern vessels that serve the northern major routes, and so the contribution has increased
reflecting those are our assets that we (inaudible). So in a future situation perhaps, if your bridge is
in place, it wouldn’t mean that – it won’t be necessarily a free bridge, it would be maybe tolled,
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and it may be that government would come to the table and recoup what it has put in from tolls.
You know, that’s a speculative question but that’s how it could work.
Judy Kirk: But I think Kirk, you need to explain how early in the process that question is. In other
words, there are also questions here about cable ferries; there are questions about passenger‐only
ferries; there are questions about LNG; or alternative fuels, but Kirk, correct me if I am wrong, but
the Ministry of Transportation, as I understand it, has not done any technical or financial analysis of
any of these options at this stage. They are asking you, at this stage, whether you are interested
enough in some of those that they should—
Kirk Handrahan: Be pursuing those types of further investigations.
Matt Hess: What other kinds of things?
Judy Kirk: You know, I was born and raised in British Columbia and I remember, and I’m sure many
of you in this room, the number of times – I swear it was every decade – that Pat McGeer ran up a
bridge across Georgia Strait. Do you remember those? Well, you know, I said to Kirk and his
colleague, I said, “Are you sure? What due diligence, what technical expertise of analysis have you
done?” and you know, what they said to me was they wanted to find out whether people are
completely opposed to the idea or if you think it is worth consideration. So that that’s – you know,
I’m just explaining, which I hope is useful in the context of that, Matt.
Matt Hess: Okay, so the cost of building the bridge wouldn’t come out of our – necessarily our
ferry subsidies?
Kirk Handrahan: I’m not sure what you mean.
Matt Hess: Well, I’m concerned, frankly—
Judy Kirk: You know, it’s a fair question.
Matt Hess: —That it will be huge, and would completely blow away all, you know, the next ten
years of what we spend on—
Judy Kirk: Yeah. Or would it be part of the highway infrastructure.
Matt Hess: Or is it part of the highways? That’s my question. Are you moving it out of this – out of
all these utilization things and all the rest of it? It seems to me it’s coming out of left field, building
a bridge and all things involved.
Kirk Handrahan: I guess it depends on the context. If you were building a bridge, I would not
expect B.C. Ferries to be building a bridge. They are in the ferry business. So, would the Ministry be
the one building the bridge? Yes. Right? How would it be paid for? I can’t tell you, I don’t even
know what the costs are. No work has been done on that side of it. I would assume that we would
build a bridge because that would be a cheaper way to deal with the long term costs associated
with providing a connection for the community, and the logic of it would be that, look, I have my
(inaudible) costs for a ferry, buy a new ferry or operate a terminal and I operate the ferry. I pay for
staff, I pay for fuel – I look at that as a business case, and I compare that to the costs of building a
bridge which is more upfront cost, but lower ongoing costs, and that would be the trade‐off. But
I’m not even going to – as Judy was saying, I’m not even going to start that process if you are telling
me, “I don’t want a bridge ever.” So it’s going to help us determine where we should put in our
resources in looking at future types of things, and these are just some of the things we put on the
table, and we are looking for ideas from you.
Wendy Andison: After hearing that this process costs $700,000 – I started to think, and then I
wondered, because a few people here have been on the Ferry Advisory Committee, put countless
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hours into it, nothing came out of it, and then all of a sudden we get a $700,000 process. Why
aren’t our Ferry Advisory Committee people who come and talk to – they come to ratepayer’s
meetings and different things and talk to us to get our input, why aren’t they any good? And isn’t
that a slap in the face to them, and a waste of taxpayer money?
Judy Kirk: You know what? I don’t think Kirk can really answer that, but I’ve certainly got it in the
record, and you know, I view it more as a rhetorical comment.
Wendy Andison: Well, I hope it is, because what’s the use of our processes if, you know, we just
spend all this time and energy and then we end up having to pay for consultation on top of it all.
Judy Kirk: So you know what? I don’t have the answer to that question but there is one thing that
I think people might find useful, but it is only – it’s not even a part answer, it’s just some
information. That the Ferry Advisory Committee and any advisory committees are enormously
valuable, provide enormously valuable input, but the one thing they don’t do is hear from
everyone. In other words, it’s not the same, is all I’m saying. It is different layers of input. So, I don’t
say that for any other reason, just to make a distinction between a representative coming from an
advisory committee, and those of you who decided to participate today, but that’s not in any way
an explanation.
Kirk Handrahan: I can assure you though, the Ferry Advisory Committees do have an important
role, and they deal a lot of with the operational issues associated with each group. We’re talking
about a little broader picture here, and we’ve had discussion with the FACs and it’s been valuable.
But this is important stuff too, and we think it is worthwhile talking to the public directly.
Claude Leger: With all due respect to the government employees – that’s how I am going to start
it. You’ll know why when I – I’m seventy two years old and I have seen – I’ve been voting since I
was eighteen years of age, and I’ve been dealing with different branches of government, and it’s
always when the party comes in, whatever the other party did, gone. Okay. Start anew. Tonight,
the discussion that we’re doing is $700,000. This is taxpayer’s money. Next government comes in,
arm’s length company is gone, history. How much does that cost us? How much does this cost us
tonight? I still feel like a ping‐pong ball. I’m the ball, you know? We’re all the ball. You know, back
and forth with the political thing. You mean very well in your job, all of you do, but the government
changes and they are going to tell you what different you are going to be telling people. Like that’s
from here on. You know, and this is – to me it’s very frustrating.
Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 8:05 p.m.
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Participants said that fares are too high and should be restructured to offer discounts to
commuters.
Participants said that BC Ferries should make a significant effort to reduce costs so that fewer
service reductions will be needed.
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Participants said that some new vessels on the Nanaimo routes have more capacity than actually
needed and that BC Ferries could have saved capital costs by building smaller vessels.
Participants said that BC Ferries and the government should look at reducing the number of ferry
terminals in Nanaimo.

The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
C:
C:
C:

Q:

A:

Q:
A:

Kirk Handrahan: My name is Kirk Handrahan I'm the executive director of marine at the Ministry of
Transportation and Infrastructure, responsible—
Deborah Marshall: My name is Deborah Marshall I'm executive director of public affairs with B.C.
Ferries.
Brenda Paisley‐Parker: And if all we're talking about is decreasing the costs to B.C. Ferries by $26
million, but my question is, I think (inaudible) the subsidy should be increased on B.C. Ferries. The
simple reason is, nobody mentions all these (inaudible) all the industry that goes on in this
(inaudible), on and off the ferry. They're never going to get a 100% full at any time, and never have
been, and some people (inaudible) because that's where they work. So I can't see why they should
be treated as second class citizens, when (inaudible) goes on in the Lower Mainland, like Sea to Sky
Highway and the cost of it, and yet when we need a subsidy everybody (inaudible). But I think all
the taxpayers should be paying for our ferries, and I don't think we need (inaudible), but I don't
think we should start cutting back service.
Mary Abbott: Thank you. My name is Mary Abbot, and I just have a question about when you're
looking at financial performance and ridership, and you've got it divided up by route, how are your
capital costs, like the senior administration costs and the costs of the palatial office in Victoria and
all those cost – how are those calculated in determining the viability, financial viability of the
individual routes?
Kirk Handrahan: So the costs associated with each route is based on direct costs of providing the
service on that route. That would be the labour, fuel as well as the terminal costs. The common
cost is administrative costs, the payroll, advertising all those common costs, will be assigned to
each route based on the proportion of travelling.
Michael Nelson: Can you tell me what the administrative costs are?
Kirk Handrahan: $31 million.
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Michael Nelson: For like everything that – head office, payroll –
Kirk Handrahan: Yeah.
Michael Nelson: All benefits.
Kirk Handrahan: Yeah, that's correct.
Judy Kirk: And I believe that's in the annual report, is it not?
Kirk Handrahan: That's in the annual report, and it's up since 2004, I think it was $32 million. So it's
gone down over the period.
Grant Hunter: What were the costs of management and everything else eight years ago?
Judy Kirk: Sir, can I have your name, please?
Grant Hunter: Oh, sorry, my name is Grant Hunter. I just want to know what the costs were say—
Kirk Handrahan: Okay, eight years ago, 2004, administrative costs or the common costs, executive
payroll – those common costs (inaudible) was $32 million. Last year (inaudible) was $31 million.
Michael Hill: Hi, my name is Michael. I got a couple of questions or comments. Number one, in
2004 you eliminated the commuter rates from Nanaimo to Vancouver, and with the promise they'd
only be gone for six months, but it's only seven years, so who's counting? And all the other routes
that lose money all have commuter rates, other than say, for example, our rate – our route here.
Our ridership from commuters is down 90%, I agree, but part of that is getting, you know, almost
cost prohibitive to commute from Nanaimo to Vancouver to work anymore. Any comment on that?
Kirk Handrahan: I wasn't aware there was a commuter rate at that time. But yeah, in my
experience there could have been discounted rates.
Judy Kirk: Deborah, do you know about—
Deborah Marshall: I'm afraid I don't know the commuter rates on – talking about historically you
have had commuter rates on minor routes. I'm sorry (inaudible) on major rates.
Michael Hill: There was one from Nanaimo to Vancouver. I started commuting in 1999 and we had
it up until the fall of 2004, and with bumps – and it would only be gone until you put the kiosks in.
The kiosks are there, but nothing's ever come back on that.
Judy Kirk: And sir, I would take from the comment that you think there should be.
Michael Hill: Well, I don't see why – you know, our route is making – the route that I travel on
every day makes money, right? The other routes that all lose money all get commuter rates. You
know, there's other issues that I have, like when we come into Langdale we're more than seven
minutes late, they get to unload and reload before we get to leave. So instead of being seven
minutes late getting home, I'm half an hour late or an hour late getting home. But that's – I
understand the reasoning behind it. You don't want to make two folks late, but the fact of the
matter is that, you know, there's – those commuter issues are not even being considered on the
major routes.
Michael Nelson: I'm curious about the $31 million. Is that overall or is that per route?
Kirk Handrahan: That's for the company as a whole.
Michael Nelson: Okay, I'm just a little confused with that, because there were a hundred and I think
thirty management positions in 2003 and there's now six hundred plus. So I'm confused as to how
the administration costs would be going down.
Kirk Handrahan: Okay, not all management positions are administrative. Like for example, some of
the masters on the vessels, which are operational people, are excluded now as well.
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Michael Nelson: Okay, well that means, like an inflated number would be one hundred for those,
those people. So I'm wondering, is there some sort of breakdown, some sort of office breakdown
for that, that shows those figures?
Kirk Handrahan: In the annual report there is a breakdown of the costs related to on vessels versus
the costs of administration that's not directly related to providing the service. So, in the annual
report, 2004 – this year's annual report shows a comparison for 2004, labour, fuel, maintenance
and interest.
Mark Fenwick: My name is Mark Fenwick, and I read something over on the board that the target
for price increases is about 4.1% over the next few years, and to me, in my opinion, it seems not a
very great target to say that we're going to be increasing costs at two, maybe even three times the
rate of inflation, because right now inflation rate is 1.5%, maybe 2% at the most. So I don't
understand how the costs of the Ferry Corporation is going to be going up double what everyone
else's costs are going up. So I'd like to hear some response to that.
Kirk Handrahan: Sure. So the rates are set by the Ferry Commissioner, and he bases that on what
are the actual costs that have been incurred by B.C. Ferries, and then the projected traffic and the
contribution from government in order to allow the company to invest in its fleet, it establishes the
difference, and so a result of the recent Ferry Commissioner report, the province increased its
contribution by $79.5 million between that line and 2016. There was a challenge to B.C. Ferries to
decrease its costs by $15 million over that period in terms of administration – to keep the fares at
only 4% we were looking at.
Mary Abbott: Who is the Ferry Commissioner and how does that person come to that position?
Kirk Handrahan: He is appointed by the government, independent like a judge (inaudible) so we're
with our second commissioner now. The first commissioner sort of (inaudible) and the current
commissioner came onboard last year.
Judy Kirk: I just want to clarify again. Is the Ferry Commissioner an officer of the legislature or is he
a government worker?
Kirk Handrahan: He's an officer of the legislature, in that he reports – he can't be – he's like a judge.
He can't be part of the government – he's appointed independent – fully independent of the
government.
Mary Abbott: And he's appointed by the government?
Kirk Handrahan: Yes.
Mary Abbott: For a four‐year term?
Kirk Handrahan: Yeah, four years.
Daniel Lines: I have a question. I live above the ferry terminal so I get to see (inaudible) sitting idle
during the week, while the HOPE ferry, forty years older, flies back and forth. I'm just wondering if
you can explain to me how you can make a ferry in this day and age that's less efficient than a ferry
that was built forty years ago?
Deborah Marshall: Thank you. But to answer your question, to try to achieve an efficiency
(inaudible) provide service there and the other (inaudible) full‐time and of course the third
(inaudible).
Grant Hunter: My name is Grant Hunter, again. The question, like for instance, on the Route 30,
which is Tsawwassen to Duke's Point, they've got two tiers for passengers, similar to what you got
two tiers and one level of the ship has never been used. So cost effective and fuel effective, why –
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why? Why is that possible that we could build something that we don't even use? And it's been in
service for how many years?
Deborah Marshall: thirty or forty years. The ship's a great ship for the truck run, because on that
particular run, you go down on Tsawwassen.
Grant Hunter: Well, we have two ferries locally that are not using whole level of the ship back and
forth for how many years now (inaudible)?
Deborah Marshall: We've been in service for about four years now.
Grant Hunter: Four years, so we – and what's the life span on these vessels?
Deborah Marshall: About forty or fifty years.
Grant Hunter: Okay, when do you anticipate, when do you suspect that you might be needing that
extra level of space? If you could take a guess, how often do you think it might be—
Deborah Marshall: I don't have a guess it depends on which route the ships are—
Ronnie Tate: And I've got a question regarding the Ferry Commissioner you just spoke of. You said
the Ferry Commissioner is independent of government and runs for a four‐year term?
Kirk Handrahan: That's correct.
Ronnie Tate: What, or could that four‐year term be extended another four years?
Kirk Handrahan: Yes. Yes it can be.
Ronnie Tate: Okay, so that brings up my next question, which – not entirely independent from
government then.
Judy Kirk: You know, it's really not ‐‐ Kirk is an employee of the Ministry of Transportation and
Infrastructure. Kirk, unless you correct me if I'm wrong, you're not an expert on legislative
appointments?
Kirk Handrahan: No I'm not.
Ronnie Tate: That last statement was a comment, not a question.
Judy Kirk: Okay, great. Thank you. Yes sir?
Michael Hill: From a cost saving perspective, have you seriously considered shutting Duke Point
down from say Thanksgiving to Easter each year? We went through that last year when Duke Point
was damaged and it was virtually – I didn't notice any impact on the hundreds of trips that I took in
that time period, any negative impact other than for some reason you had to have two ticket
takers in Departure Bay, but have you thought seriously about doing that as a cost saving measure?
Shutting Duke Point down from Thanksgiving to Easter.
Kirk Handrahan: You know, looking at the long‐term, anything is on the table. We have not
specifically looked at that.
Michael Hill: Well, it's something that would make sense, because it – the utilization of Duke Point,
you know, in the wintertime seems to be pretty low, whereas, you know, we got another ferry
terminal that's not a hundred percent utilized and there's not that much conflict of the sailings in
the wintertime.
John Hodgkins: Yeah, John again. I'm chair of the Gabriola Ferry Advisory Committee. We've had
the unique experience as Gabriola of having been moved for three months from our present
terminal in Nanaimo Harbour out to Duke Point. Our experience on Gabriola at that stage was that
the demand was very clear from all of those foot passengers, and there were probably six or seven
hundred passengers a day who travel each way without a vehicle. That Duke Point was just totally
inaccessible to downtown Nanaimo, but I think we all recognize that for a city the size of Nanaimo,
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to have three ferry terminals is perhaps a little bit excessive. Duke Point, we know from some of
the discussion earlier today, that the city council has their own view on which of the ferry terminals
they would like to see open and which they would like to see moved. I'm quite sure that if you ask
all of the residents of Gabriola, they would say, well we certainly don't want to be let out at Duke
Point, because you cannot get anywhere from Duke Point unless you have a vehicle, and so the
question really is, how in this situation, where you're clearly looking for fairly significant cost
savings? How do you assimilate the value of one terminal against another, or do you need to start
with a completely clean sheet of paper, because as I mentioned this morning, there's the ironic
situation that in downtown Nanaimo you have a huge freight terminal, much of which is unused
land, three or four deep water docks, and that may be because the six thousand or so passengers a
day could come into Nanaimo, who many of them want to be able to access downtown Nanaimo,
should there be a more fundamental review of terminal locations within the city?
John Parker: John Parker. What is the ferry commissioner's salary?
Kirk Handrahan: I don't have – he gets paid on an hourly – or a per diem basis. I think last year it
was probably – and I'm guessing, sorry.
Judy Kirk: You know what? You should not guess. If you don't know the answer, you don't know the
answer.
Kirk Handrahan: I don't.
John Parker: Okay, you should have dropped fares in half years ago.
Judy Kirk: And increase ridership?
John Parker: Exactly.
Piers: I recently heard that B.C. Ferries was considering a switch to liquid natural gas because of the
cost of diesel. What is the cost of retrofitting?
Deborah Marshall: We are still a few years away from that – and would need to pick the right
vessel if you're going to do that. Right now we're looking at about a ten year payback for
converting. We feel that that's a bit too long, in trying to work with – with the engine
manufacturers to try to get that cost down. So they will certainly be looking at it. LNG right now is
50% to 60% cheaper than regular diesel.
Rod Bolin: On the subject of LNG, most fuel sources, the price is based on supply and demand. If
B.C. Ferries went ahead and spent the money to retrofit – LNG, quite possible that the liquid
natural gas suppliers might say hey, B.C. Ferries relies on this, and then pop the price of LNG,
because they've got a captive market.
Deborah Marshall: LNG is about 50% to 60% cheaper than conventional fuel. But you're right, we
don't have any guarantee that the price won't go up (inaudible).
Ross Gaud: Just a quick comment, come back to a question that was asked earlier. When we built
these three ships five years ago and fuel prices were already increasing drastically, why did we
build such inefficient ships at that time?
Deborah Marshall: Well, the technology wasn't there.
Grant Hunter: I have to strongly disagree with what you just said. Grant Hunter. That is not the
case, what you just said about half ‐‐ with the capacities. If you did your AQ and you're telling the
truth here, you can actually take more vehicles – in fact by thirty or forty more cars than you do on
the super ferries. So when the ferries come in and they are actually facing less vehicles on this daily
basis, you know, the super take forty less vehicles than the C Class of them. So over one day travel
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you've lost all that space. So, you know what I'm saying? That's a – that's three hundred twenty
vehicle spaces that you've left behind in one sailing a day.
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Chris Gravely: Under weekly commuters between Nanaimo and Vancouver, and for me cost isn't
actually the primary issue. For me the main issues are the timing it takes to get from the one side
to the other, and also to a certain extent, facilities. I use a laptop and the power point on some of
those vessels is very, very difficult to find somewhere I can plug the thing in (inaudible) vessel, and
the other thing is that the time it takes. By the time I've got the transit to the ferry terminal and
then got the boat across, and then got transit on the other side, it's probably taken me three or
four hours to get there. I (inaudible) people would actually have to pay more if I could get there
quicker. So, the thing I'm interested in is, are there any plans – I know it's been tried once or twice
to get some sort of high speed passenger ferry, but it seems to me now that the float planes are
getting more expensive, is there some needs that's opening up in the middle that will allow a faster
commute for people that want to commute on some sort of passenger ferry?
Kirk Handrahan: I think there is some interest in providing that type of service between Nanaimo
and Vancouver.
Daniel Lines: We're looking at a subsidy of about $150 million on B.C. Ferries?
Kirk Handrahan: Yes.
Daniel Lines: What I am wondering is, I guess where I'm going is, really is the cost of servicing eight
hundred thousand people on this island and coast – when you consider the cost of all the
highways, bridges, maintenance, building and so on throughout the rest of the province, and my
guess is it's not really that high. We're really worried about nothing here.
Mark Fenwick: I have a couple of comments. I think this gentleman commented over here, I think
from what I've read and heard people talk about, I think one of the one comments he's made
about the three new ships is basically buying a Mercedes Benzes, when we really only needed a
Volkswagen Jetta. But this gentleman made a very good point, in that if you look at the costs per
capita, what are the costs per capita to people on and off the island versus the rest of the province,
because as we know, the northern part of B.C., there's not many people up there, but you still need
a highway for twenty thousand people in some small town, or towns up in the northern part of B.C.
So, that should be something that's considered as looking at it on a per capital basis across the
whole province.
Michael Nelson: With the company being $1.4 billion in debt and having to spend money on debt
amortization, ship refits, terminal upgrades and administrative – what are the deep service cuts
here going to alleviate those costs?
Kirk Handrahan: We are looking at the longer term question that you're talking about, is about
vessel replacement – that’s our long term vision. It’s also about what kind of service are we going
to be providing into the future.
Ross Gaud: What we're talking about is decreasing costs. What are we actually doing to increase
ridership, being that ridership is where B.C. Ferries gets its money from?
Judy Kirk: Good question. Today in the meetings that we had this morning – and actually, I think
there have been a lot of suggestions about that. Whether it's a redesign of fares or whether it's
encouraging, for example, I don't know if the couple are still here, but this evening they were
talking about, you know, making it easier for RVs to come on the ferries. Looking at whether – I
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know some people like this idea, it wasn't from me, it's come from some public stakeholders –
whether seniors should pay at 50% fare Monday to Thursday instead of riding for fee. So there
have been a lot of suggestions with respect to revenue measures, including better and different
types of marketing.
Ross Gaud: Thinking about the same thing. Why does a company that holds a pure monopoly for
the traveling public, need to spend so much on advertising? Is B.C. Ferries Holidays profitable?
Deborah Marshall: We did have a good discussion this morning about coast saver, for example, and
that was – it was an interesting conversation because some people were saying, you know, you
have to take advantage of it and this is exactly the reason why we need to market it. You know, we
do print advertising, we do radio, but to your point, why does B.C. Ferries need to advertise? I think
the customers have a choice, because they can go to Whistler instead or they can go to Kelowna,
they can go somewhere else. We're trying to attract them to come over to Vancouver Island, take a
ferry to Gulf Islands. B.C. Ferries created package deals with hotels and golf courses or whale
watching, to create a package to try to broaden our user base, and we are starting to turn a profit
on that business now.
Rod Bolin: I want to ask you about disparity bringing commercial vehicles up and RV traffic. Now,
correct me if I'm wrong, I might be, but to my understanding – does it still cost more for a
commercial vehicle to go on the ferry than it does an RV? What's happening now is all the
commercial vehicles are sending the trailers over on Seaspan, because it's more cost effective. If
the cost of a commercial truck came down, then you would get more of them if you wanted them.
Deborah Marshall: Thank you for that. In another business that we did start a few years ago, which
is called a drop trailer service, and that is similar to the way Seaspan operates their business. A
customer comes down, and it’s operating between Tsawwassen and Duke Point, and Tsawwassen
to Swartz Bay, commercial comes down and drops their trailer off, we take it across, drop it off and
they can come down and get it. That is bringing in more incremental revenue for B.C. Ferries.
Brenda Paisley‐Parker: What we just spoke about with the drop trailers, I understand there was
quite a fleet bought by B.C. Ferries.
Deborah Marshall: When you talk about a fleet, we actually transport these on our existing vessels.
Brenda Paisley‐Parker: I heard some stories about this, where you tried that but you couldn’t do
that because you were breaking union laws?
Deborah Marshall: I'm not certain about the union laws, but we—
Brenda Paisley‐Parker: That's why they had to stop doing it.
Deborah Marshall: No, we are still doing it now. We started it in 2009 and we have it operating on
the two routes.
Brenda Paisley‐Parker: I understood that there was an issue with the ferry workers and
transporting—
Deborah Marshall: There was an issue with the other companies. We do that type of service, and it
started in 2009. We have commercial services were we transport five hundred vehicles a week.
Brenda Paisley‐Parker: And how profitable is that?
Deborah Marshall: I don't have the stat figures. It is a profitable venture for us, though.
Michael Nelson: Oh, yes. My question is, are the coast savers successful today or like do they work
well?
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A:

Deborah Marshall: We ran – the most recent coast saver we have we ran in June of this year, June
of 2012, and we did not drive any additional traffic.

Q:

Grant Hunter: But the question was, coast savers – Grant Hunter. Why do we use coast savers in
the summer when our traffic stops and we don't use it during off peak times? Because—
Deborah Marshall: That question did come up again this morning. We have run coast savers at
different times of the year. Our marketing department has tried it in different times—
Grant Hunter: Remember who you are talking to when you tell me that, okay? Because I'm an
employee and I see it. You put it on at Christmas time. You put it on at times when it's busy
already. Why don't you put it on during the off‐peak times?
Deborah Marshall: As I say, we have tried different things over the years. We've tried busy time,
we've tried – several years ago, was having it Monday, Tuesday – or pardon me, Tuesday,
Wednesday, and Thursday to try to take some of that traffic away from the busy weekend times
and try to find some traffic, as a traffic management tool.
Grant Hunter: You did that in the summer.
Deborah Marshall: We used it as a traffic management tool, yes.
Grant Hunter: You did it in the summer. You didn't do it during the wintertime. I just want to
make—
Rod Bolin: I don't know the answer to this question because I'm not a regular commuter, I'm an
occasional user. So is there such a thing as a monthly or annual ferry pass?
Deborah Marshall: No there's not, but we do have what we call an Experience Card.
Rod Bolin: Okay. Do you think it would be an enticement to offer annual passes or monthly passes,
and if you did, do you think it would be beneficial to B.C. Ferries as well?
Deborah Marshall: Anything we can do to drive traffic and I would encourage you to write that
down as one of your suggestions.
Judy Kirk: And certainly again, in some of the meetings that we've been having, not all, but some,
people have made some suggestions like that, and indeed larger or bigger suggestions about
looking at restructuring of the fare system.
Unknown: Just to answer his question, when we did have the discounted fares fourteen years ago –
No, you paid – paid a monthly fee and you got 30% discount on your walk‐in fares, okay? And that
was in 1999 when I started commuting to Vancouver to work, and so we were paying $5 each way,
plus our $25 a month for our car, and at that time it was around – it went back, actually, to a much
better – and so we were running on average around forty people a day back and forth. Presently
there's about two of us that do the commute.
Michael Nelson: I'm just wondering if anybody can tell me what debt B.C. Ferries had in 2004? Or in
and about that time period.
Kirk Handrahan: I don't have the numbers off the top of my head, sorry.
Judy Kirk: Is it available online?
Kirk Handrahan: Yeah, this annual reports go back that far.
Judy Kirk: Other questions or comments? Anything about this notion of cable ferries or of
passenger only ferries or – you know, comments or input that you might want to give to those
three and B.C. Ferries about potential bridge or – you know, in other words, any of these
considerations or ideas that are in the guide. I'll come to you, sir, and then to you.

A:
Q:

A:

Q:
A:
C:
Q:
A:
Q:
A:
C:

C:

Q:
A:
Q:
A:
C:

BC Coastal Ferries Consultation and Engagement 2012
Nanaimo Public Open House – November 15, 2012
Page 9 of 14

MEETING DETAILS

C:

C:

C:

Q:
C:
Q:
Q:
A:
C:

Q:
C:

BC Coastal Ferries
Consultation and Engagement 2012
Nanaimo Public Open House
November 15, 2012, 6:00 p.m. – 9:00 p.m.
Coast Bastion Inn
11 Bastion Street, Nanaimo, B.C.

Unknown: My understanding is usually a monopoly doesn't want to give up its monopoly, so if the
private sector is looking at this passenger – foot passenger only ferry, why would the Ferry
Corporation not also be looking at it then, to maintain its monopoly position and run people from
downtown Nanaimo to downtown Vancouver? I think that would be popular for concerts,
shopping, business people, regular commuters. It would probably make a go of it, if it's right close
there. So, we've heard stories, we've heard the Mayor at times, make sure there's foot ferries, but
they haven't come to be. I don't know if it would work or not, but I would think the Ferry
Corporation would be looking at it if it's going to be profitable.
Rod Bolin: Pretty much asked the same question I was going to ask. When you started this whole
section you said “what do we think of cable ferries and passenger only ferries.” Okay, what does
B.C. Ferries think of cable ferries and passenger only ferries?
Judy Kirk: Sir, you know part of what we're doing here, I just want to make sure that people know
that the reason we're going to forty communities and actually, we've had, you know, really quite
amazing response already, hundreds and hundreds of written submissions and feedback forms, et
cetera, is to really ask you and make sure that ideas come in and feedback comes in. So that—
Rod Bolin: What I was trying to say is has B.C. Ferries looked into this already or not?
Judy Kirk: Okay, thank you for that clarification. I think that's a question for Kirk, I think.
Kirk Handrahan: Have B.C. Ferries?
Rod Bolin: Has B.C. Ferries?
Deborah Marshall: We are currently looking at a cable ferry. We're studying that and looking to see
if it’s more cost effective.
John Hodgkins: Just to pick up on this question of more passenger ferries for particularly the
smaller‐island groups, I know a lot of people on Gabriola would very much like to have a more
frequent passenger service into downtown Nanaimo. What struck me, I've only been chair of the
Ferry Advisory Committee for about a year and what struck me as absolutely amazing from a
community the size of Gabriola, is that there are already almost one hundred people on the island
who commute daily as foot passengers on the ferry, having left a vehicle in Nanaimo because they
know they have to use a vehicle in Nanaimo, they don't want to have to pay the ever‐increasing
fares to take it backwards and forwards, but you know, really it's very much the second‐best
option. Clearly a good many of those people would very much like to be able to commute as foot
passengers and not have to have the expense of another car over in Nanaimo, but that depends on
the infrastructure being there on the Nanaimo side, the connectivity with public transit that just
doesn’t exist sufficiently to enable the majority of people to complete their journeys. My question
really, I suppose, is directed towards the Ministry in its wider sense, the province: how can we start
to bring together some of these sort of separate issues, because creating a foot‐passenger ferry
service that may well reduce the cost of running a ferry route will only work if some of that saving
can be reinvested in improvements in public transit, for example, within Nanaimo. So, I mean, we
don't see that connectivity at the moment. How can we get that to happen?
Kirk Handrahan: You know, it's discussions like this that we're having now that will provide the
impetus to that, because it involves multiple levels of government.
Rod Bolin: You just gave me an idea when you were speaking there, you may have heard, there's a
thing in Vancouver, it's kind of a twist on the car‐rental idea, it's called Car‐To‐Go. Have you ever
heard of that? Instead of going to a regular car‐rental place and booking a car you become a
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monthly member. You pay your monthly membership, you turn up at a parking lot, and lots of
these are available. Smart Cars, and you simply get in one and you go. It's tracked somehow, I don't
know the technology completely, it's GPS tracked. You get to another point you drop it off. Now,
Car‐To‐Go, you drive with some nervousness, it would be perfect for Car‐To‐Go to set up a lot in
Nanaimo, at Departure Bay, because that's more for the foot passengers, Horseshoe Bay. I'm sure
Cars‐To‐Go would be very interested in it and if B.C. Ferries would, not necessarily be in
partnership with them but could accommodate them, that would solve part of the problem of
getting people from Horseshoe Bay to Vancouver and, I guess not so much Departure Bay because
when you get off at Departure Bay you're pretty close to Nanaimo anyway.
Clive Jones: They have a board of directors but since B.C. Ferries seems to be facing a myriad of
problems, is there any reason now why the board of directors should not be disbanded? I mean,
they must cost an awful lot of money, but I assume some of these directors are grossly overpaid.
Judy Kirk: So, you know sir, I don't think either Deborah or Kirk could answer that question because
they're not part of the government structure, but what I would say is this, and I don't think I've
said it yet this evening, there is a page in the back. First of all, we have your comment in the record
but there's also a page in the back of this feedback form that is a full page of lines. So there's no
question about governments, and B.C. Ferries in here at all. So if you want to, in addition to what
you've put on the record here tonight, provide a comment about what you think about the
government model, and the board of directors and their pay, that's where I would put it.
Clive Jones: Yeah, my question really is why should we have a board of directors? Obviously, over
the years they've not been able to accomplish much, you know, this, the whole ferry system seems
to be drifting, you know, if it's just an old boys network, I means, what is the value of having a
board of directors, particularly now since it seems to be more logical that the Ministry of
Transportation be taking over the whole ferry system.
Brenda Paisley‐Parker: Well one question you can answer is the cost of all these meetings and what
your budget is.
Kirk Handrahan: $700,000.
Brenda Paisley‐Parker: That's an awful lot of money.
Judy Kirk: I was going to say that we should explain the program.
Kirk Handrahan: The components of that are to come out and talk to people about the ferry system
and coastal transportation, the cost of these things, the materials, and you know, it is like an
investment to hear what people have to say.
Brenda Paisley‐Parker: Excuse me, I'd like to reply to that. My name is Brenda Parker. You know,
we have a legislative assembly that has been voted in, that are supposed to be running this
province with quality people. Why are they not qualified to make the decisions that need to be
made without throwing it back on the common people, who are not auditors or payroll clerks or
whatever you need to figure out your costs, and then it comes back, the decision always comes
back that you're going to make the decision anyway so, really, are you really listening? I rather
doubt it, because every time we have one of these meetings you take all this input and nothing
ever happens that the people, that you've actually proved that you could listen to what people
have said.
Judy Kirk: So, I fully understand the frustration, at least I hear the frustration; the thing about Kirk
and Deborah is that they're employees of – Kirk of the government, of the ministry, and Deborah of
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B.C. Ferries – it was the Minister of Transportation who made the commitment to come out and
consult. These people are doing the job we asked them to do.
Brenda Paisley‐Parker: That wasn't my point. The point is that they have all these committee
meetings. I mean, this—
Judy Kirk: No, I understand the point. I get what you're saying, I think it's—
Brenda Paisley‐Parker: We seem to go from one meeting to another meeting to another meeting—
Judy Kirk: Yes, no, fair enough, I hear you. Yes, sir?
Ross Gaud: Recently we've read in the papers that the land values in Vancouver have been
reduced. I'm just wondering what kind of savings B.C. Ferries will be making in having less tax on
the property.
Judy Kirk: Do you mean the Horseshoe Bay, the assessment there at Horseshoe Bay?
Deborah Marshall: The B.C. Appeal Board did come up with an appeal. Do you know that the
District of West Vancouver as well as B.C. Assessment will be appealing it? So I don't think we could
make a comment about any savings or any (inaudible) at this point.
Ross Gaud: If it does go through will there be savings for the company though, or?
Deborah Marshall: Again, I think it's premature because there is going to be this appeal process.
Michael Nelson: Just with increased fares, the ridership has dropped dramatically. I don't think
there's anybody denying that. What has B.C. Ferries done or the ministry done, what other steps
are they taking other than slashing sailings to save money?
Deborah Marshall: Well B.C. Ferries has undertaken a cost containment program. The ministry as
well as the commissioner have challenged us to save over the next four years $54.5 million, I
believe it is. So doing things like reducing the size of the executive, there's been a hiring freeze in
all non‐essential positions, reducing our marketing budget, doing things like I was talking about
earlier, for example, replacing the spirit‐class vessels to save fuel. So, there are lots of things that
B.C. Ferries is doing to try to reduce its expenditures.
Michael Nelson: I was just wondering if you could give me an idea of some of the figures. If we're
cutting four hundred sailings the figure is a little under $4 million savings; if we're cutting four
hundred major routes, sailings on major routes, can you give me an idea of the scope of these
things that you're mentioning? How many millions are we talking about savings, $100,000, $25
million?
Deborah Marshall: $54.5 million over four years.
Michael Nelson: That's how much those cuts are going to save?
Deborah Marshall: Plus other things, we are going to have to come up with other things.
Michael Nelson: Okay, so that's not including the cuts to the services?
Deborah Marshall: That's correct. These are other efficiencies B.C. Ferries has been tasked to make.
Rod Bolin: This isn't related – because I was told earlier it's not open for discussion, because of
privacy, I guess, but I'm going to say, if we are trying to make savings right across the board, and
you've involving the public, I would like to see management and executive compensation does
come into the equation. I'd like to see maybe some new blood coming in there. There's an old
adage that they used to use in the banking industry that said you've got to pay the best money to
get the best people. I know what I'm talking about, the bank industry today, if you look at that, you
look at what the best people in the banking industry did. You can't invest it all. B.C. Ferries like
most corporations is using the same logic. We've got to pay the top money to get the top people,
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but if we really are on the hook for this all together, I really would like to see top salaries come
down to, that's my comment.
C:

C:

Q:

A:

Q:
A:

C:
Q:
C:

Piers: This may sound a little petty, but there have been a number of questions tonight on budget
amounts. We’re in the 21st century, with computers, and nobody here has been able to provide any
of the questions with answers about the previous years, and what are the costs and what the
differences. It seems to me that many questions here could be answered by a computer, so maybe
you should be considering using some technology to answer these questions.
Judy Kirk: —and I've been at almost all the meetings, I've been facilitating, interestingly this is the
first meeting, this is the sixteenth, that these kinds of questions have come up. That's neither here
nor there, your point I think is still valid. The only other piece I would say is that, you know, I've
been doing this kind of consultation work for about twenty eight years and part of what we're
trying to do here is to consult on some of the considerations, the content in the guide. That doesn't
mean that these people shouldn't be able to answer questions. They should. There is a reasonable
expectation, but they just can't have all of the information. I can tell you, sometimes we've brought
out, you know, discussion guides that are fifty for pages thick, and you know, it's just – I'm not
trying to argue the point, I'm just trying to say that sometimes it's difficult to know the balance
between how much information is too much and how much is the right amount.
Rod Bolin: At the end of all the meetings and after the input forms have been read and analysed,
the interested parties have gone away and discussed it, because what we're having here is kind of
like a public brainstorming session really, is there going to be some method whereby the
suggestions that have been put forward, or the arguments, or the suggestions, are going to be
given scores and maybe that information will be given back to the public as, this idea seemed to be
the most popular, this idea seemed to be there but not very popular? Will that be discussed and
put out there in the future?
Kirk Handrahan: There will be a consultation summary report, reporting out of the information that
we receive, in February. We're not going to be rating, this is number one idea, but we'll see how
many people, I would imagine, would be saying those types of things, because we're going to be
reporting the types—
Rod Bolin: So basically I'm saying: if ideas seem popular are you going to act on the ideas that the
public seem to be most interested in?
Kirk Handrahan: That's what we're asking for, that input – because we've got pretty general stuff
out there and we're looking for general ideas, and where we should we be expending our energy,
because a lot of it takes a lot of work. What's the appetite of the public, particularly the users.
Judy Kirk: But I think your question is a bigger question. You tell me—
Rod Bolin: For example, the idea of the Car‐To‐Go – these ideas will they be looked into or just
recorded here?
Judy Kirk: So the consultation summary report will be written, made public, and submitted to the
Ministry of Transportation and Infrastructure, and what the Minister of Transportation and
Infrastructure has said is that government will then consider all the input together with the
financial and technical information that they're looking at, and that the government will determine
what the next step should be. So the Minister hasn't said exactly what they're going to do. What
she has said is that they will consider the input and then come up, correct me if I'm wrong here.
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Kirk Handrahan: Yes, correct.
Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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KEY THEMES
•

•

Participants mentioned the cost of the ferry service as their number one concern, saying that
the fares are past the tipping point of affordability:
> Participants said they could no longer afford to travel for pleasure or businesses on the
ferries.
> Several participants suggested that high fares are the cause of declining ridership, and that
greater incentives should be provided to increase revenue.
Participants questioned the utilization chart data and said the way it is presented does not
include the downtime of extra ships on Routes 1 and 2, and should be calculated per person
rather than per vehicle.

The record notes that the meeting was called to order at 6:30 p. m.
DISCUSSION
1.

Welcome and Introductions –Nancy Spooner
Nancy Spooner welcomed participants to the open house, and explained the format of the Q & A. Nancy
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
C:
A:
Q:

Female Voice: You guys have answered all our questions.
Kevin Richter: Well, if you don’t have questions, then share your thoughts. We’re here and I’m glad
you’ve taken time out to come here. We’re here to listen. Please fill out these feedback forms.
Jerry Folk: Jerry Folk here. I’ve got a question. This is a really delicate situation we’ve got here.
We’ve got a lot of people who have been waiting here tonight. We got had a hundred people here,
living here and our ferry constantly rising and rising. I understand that you’ve got the union people
where, you know the way I see it, some of these runs have to be utilized better. You know, my
daughter came over last week and the boat was only a third full and we are lucky to have a third
capacity on it. Some of these runs have to be looked at, you know. We can’t, I’m going to suggest,
subsidize it all but it’s my feeling. I don’t know if it’s everyone’s but, we can’t have these prices
keep, you know, rising, rising all the time. Some of these runs have to be looked at, and I know
there are complications in that. We’ve got unions problems, you know, to slow these runs down
and take some of that stuff away. And if these runs are slowed down or even taken off, for us
people on the island, I would think that we could – you know, I could, go through Swartz Bay into –
you know, over Tsawwassen on a through fare. But our through fares have to be so we could come
through that line‐up and get back in the line‐up so we can catch that ferry that’s – you know, we
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don’t have to wait another two hours for another ferry. Anybody on the island should be able to
take, these are our roads. You know, we used to have this ferry go over till we got into a financial
problem. So we have to have some kind of guarantee, to say if we did shut down Nanaimo
Departure Bay to Tsawwassen through the week or something like that. Not the weekends. That
we can take a through fare and we could get assured boarding on the other side without waiting a
few hours, you know. At one time we simply have to do something. We used to be able to go
through there and there used to be a gate halfway up and we used to be able to pull through there
and come right – instead of going to the back line and making that big – I forget the overpass name
right now. Now we had to go all the way down the highway, get to the intersection and turn
around and come back, and sometimes our connection is only fifteen minutes, you know, and
you’re burning up there, flying down that highway to get back in that line‐up and then you pull up
in that line‐up and there’s fifty cars ahead of you, you just missed that ferry and then you’ve got a
two hour wait. So, I can understand that, you know, we have to do something or there isn’t going
to be ferries. I know it’s not all ferries. I know there’s a lot of government waste. I feel waste – and
I‘m not trying to get off from the point, but we do waste the money, the government, okay? So
we’ve got to try to work together to get this all to realign. I see some of the B.C. Ferries people
might, you know, lose some of their jobs. I’ve got daughters working for the government who had
hours cut, you know. This is the way it is in the society now.
Nancy Spooner: Thanks, Garry. I just have been – for those of you who are not aware, they are
rehearsing a play upstairs and they did speak to us and mentioned that they would be making a bit
of noise, and I said we might be making a bit of noise, and so we agreed to kind of accommodate
each other. If it gets difficult – they said this is only every once in a while that they need to be
moving chairs and so if we can get through it – David, you had a question?
David Kirsop: It’s not a question, it’s a statement. When I was going through the percentages
utilized on these ferries, the question in my mind is what would be a successful percentage?
Because I think there’s a big difference, between travel between population centres versus what’s
essentially a community service, where you would expect outbound sailings in the morning and
inbound sailings to be pretty much empty. You know, is it realistic to run a service on a more than
50% capacity. That, to me, is a major question, because if we’re aiming for higher than 50%, I think
we’re ending for failure, because you’re never going to get it unless you are going between two
major population centres. The other thing is, I don’t know if we’re allowed to make statements
here in terms of that we think the financial model is broke, but I personally think it was a disaster
trying to be a private company. I mean, it will always be a disaster, because we’re looking at major
infrastructure services. The balance of this benefit on a macro level as opposed to a micro level,
and independent business is all about micro level. You’re looking at that bottom line, that’s it. You
don’t care if Joe down the road can afford to buy your product, that’s his problem. You are going to
have to make 10% profit, 15% profit or whatever. But you’re doing a whole lot more here. I mean,
we are talking about goods and services here, we’re talking about volume, and I grew up in
Victoria, I watched industry move away from Victoria because they can’t be competitive with the
ferry model. And that extends in a micro way to Pender Island too. People kind of rely on the
Ministry of Transportation, what that last word is, which is transportation, and when I started
looking along and I understand that I could be wrong, but my understanding is any capital works,
either building, wharves, boats, B.C. Ferries is on the hook 100%. If I look at the Ministry of
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Transportation budget for this year, there’s a billion dollars in there for transportation. And you
know, the province contributes to SkyTrain, and we know most of the people using those products
are on the highway, and I think they are good products, we need them. But it’s just insane in my
eyes to be sitting there saying, “Here’s a huge – probably a billion dollar corporation being nickeled
and dimed over $30 million on what’s a critical component of infrastructure in this province. It
serves one‐third of the population of this province, and to not have that under government’s
direction, a Crown corporation, I think is just – you know, it’s nonsense. It’s a model that will not
work.
Nancy Spooner: Thank you. I appreciate that. (Applause). David and you had a question
and a comment.
David Kirsop: Well, my question was: What is going to be your measure of success?
Kevin Richter: So we’re asking people to look at the considerations – considerations for
equalization, whether it be annual utilization or whether it be round‐trip utilization. And that’s
where we’re looking for your feedback on how we should be looking at it. Should we look at it
annual or round‐trip. We put out there 55%. You know, we want your feedback to get an
understanding of where you think it’s at a reasonable level utilization.
David Kirsop: Yeah, I think it – you’re pushing it at 50%.
Violet Gordon: I don’t know about everybody else, but I just want transportation. Forget all the
frills on the ferries. The refit of that ferry was absolutely ridiculous. We want somebody that’s –
something that’s going to take us over to the island and take us back. We don’t care about
anything else. And even on the Swartz Bay to Tsawwassen run, why do we have to have all that
entertainment on there. It’s a ferry system. It’s carrying people from one point to the other point.
Why do we have to spend money on all the frills? Like the spas on it. That doesn’t cost you
anything, but how is everything – make it a – cut it down. Make it streamline. Get rid of some of
these expenses that we’ve had to pay for.
Nancy Spooner: Thanks, Violet. Yes.
Sarah Steel: My feelings are the same. When W. A. C. Bennett brought in B.C. Ferries, it was a
coastal highway. I have never seen B.C. Ferries in such poor financial shape as it is in today. The
ferry system on the coast has been subsidized by tax dollars, provincial tax dollars, going way back
to CP days. Up to the Gulf Islands, Victoria, up to Alaska. They were all subsidized. All the frills that
were put on, all the cosmetic frills, is we’re asked to pay the price for mismanagement since the
Coastal Ferry Act came in and I don’t think it’s fair to these communities. The Islands Trust report
has not been responded to and a blind eye was turned to it. I have to say, it’s our coastal highway.
Just like the usage on the new bridge in Langley has gone down because of the toll. Look at the
Sea‐to‐Sky because there was no toll. And they can go another way to get there, we can’t go
anywhere else. So as I say, we paid for the highway out to Whistler or Kelowna and to get off the
islands the money comes right out of our pockets because ferry costs are going up. And we’re
expected to pay the increase. Well, did the people at Whistler or the people up in Kelowna get
property tax increases to pay for all their roads? There is something not quite right here.
(Applause)
Nancy Spooner: Thanks, Sarah. Yes, sir.
Patrick Brown: Can I have a mic, please, because I’m having difficulty hearing everybody. Can you
hear? Okay, good. Okay. My name is Patrick Brown. I’ve been a ferry rider, mainly for the south
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Gulf islands for about twenty five years. I’ve served on various ferry committees, mostly quite a
long time ago, fifteen to twenty years ago. I’ve written regularly about ferries in Island Tides over
the years. So my opinions are informed by my opinions. There has been much talk from the
Ministry of the sustainability of the ferry service, with particular reference to the minor routes. This
is what I would call a single bottom line approach, over simplified, narrow and wrong. What we’re
talking about here is the sustainability of many island communities, of which the ferry service is –
are an integral part. Those island communities include the community of Vancouver Island, of
which the ferry service is integral to our survival. Those island communities also include all the
islands of the Georgia Strait, Haida Gwaii, those islanded parts of the main land like the Sunshine
Coast and the central coast. Ferries are our transportation infrastructure on which a quarter of B.C.
depends. The Ministry’s approach is to look for public input which might lead to a saving of $26
million bucks over the next few years, which raise the limits of government thinking. It is still
dominated by the idea that B.C. Ferries is an independent corporation from which profits are
expected, albeit it’s government owned. It’s that frame of reference which has led fastidiously to
steady increases in ferry fares over the last ten years and from its future sustainability. Let’s look at
how those ferries affect the communities to which they belong, to which they’re a part, not just in
terms of economics, but socially and environmentally. The attitude has led to a continuing attack
on all those communities, cost of living in them and visiting them, effectively isolating them. Again,
I include Vancouver Island, because I think Vancouver Island has the same problems as we do.
Island residents, business owners, farmers and property owners have little choice in the face of
increasing travel costs. B.C. Ferries being a monopoly. They sell up and move away. On Pender we
have many properties for sale. Many are sold. Many long‐term residents have sold to mainlanders
who use the properties as vacation homes. The normal slow and steady growth of the community
is hampered by the perception the fares are too high and will continue to rise. Except, of course,
it’s not just the perception. It’s a promise. And that promise holds for the coastal water of British
Columbia. Despite this, the Pender community remains strong. We have fortunately many young
families, we have many retirees. Not much in between. It’s a great community to live in, but a hard
place to make a living. And every island is different. Pender looks to Vancouver Island, Galiano to
the Mainland. Geography and type of ferry use which result make the difference. So the ferries,
each has to come in here and go. They belong to the island communities. They belong to us.
Enough of that, on to your discussion points. You’re not very clear on where the $26 million is
supposed to be saved. I asked Deiter about them and he says, “Well, really, its four years we’re
talking about.” And I’d like to know – what he said was, and I’ll explain this because probably
nobody else got it either. But they were originally looking for savings of $30 million bucks. The
main routes came up with savings of $4 million, that’s over four years. That’s a million dollars a
year for main routes, okay? And we’re supposed to make up the rest, which amounts to six and a
half million dollars per year for minor routes. Doesn’t seem fair somehow. What are the details of
the government’s claim to $79.5 million input? Is that for four years as well? It would consider only
service reductions. What about increases? If you look at the communities, not just B.C. Ferries’
bottom line, you could come to different conclusions. I can recall many efforts to modify schedules
in the southern Gulf Islands to produce runs at costs. And the only really good saving we came up
with was to base ferries on the islands rather than Swartz Bay. This required looking for crews to
the islands, and that couldn’t fly. So why not? But anyway. Route 5, because of it’s complexity is
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very difficult. It takes many years to work out. And what you’ll get, you find any of improving Route
5, because it is so darn complex. Route 9 is simpler, but it’s still hard to change because it’s a
multiple island ferry. And the ferries, Cumberland and the Bowen Queen, which we get from time
to time, the Nanaimo, we’re stuck with them because of the high weekend and summer load
factors. And we need more inter‐island trips, just for social and economic reasons.
Every August I go over to a party on Galiano Island, because I have a lot of friends on Galiano. To
get to that party on Galiano Island, I’d have to go to Salt Spring, spend three hours on Salt Spring
and then take the ferry out of Salt Spring. It’s doable, but damned difficult. Now, all this is
discouraged by aggregating the utilization figures, which the Minister sees and which are presented
to us as a justification for cutting service. For all we know we know, we may not examine them any
more deeply than the Minister. I looked at the chart we’ve done for the Gabriola ferry hearing,
which is much more revealing and a nice piece of work, actually – and I’ve to say, I appreciate all
the work you’ve done to prepare this. Because you’ve done a lot. Then you come along and you
presented us with sort of popularity choices for options which focuses and provides the solutions
and the boxes for us to check our likes and dislikes. I think I’m being polite if I tell you this is an
insult to islanders’ intelligence. I can only think that the results are intended to be used to justify
government policy or present the political platform, which will also be an insult to our intelligence.
Ask a silly question you get silly answers, which leads to silly government policies.
I don’t like being asked whether I’d like to be kicked in the head or the butt. Okay, I’ll try to be a
little more polite from now on. The vision thing. Two rules so far. Consider the entire community,
not just the Ferry Corporation. You’ve got to look at community and every community is different,
which makes it difficult and complex. But it’s affected differently by the ferries. Now, quickly to go
to some of the alternatives. Cable ferries. I don’t think they’ll save you money. They require just as
many crew for the same number of people, and they work against the Ferry Commissioners’
otherwise sensible recommendation of vessel standardization. You have passenger only ferries
you’ve got to have either parking lots or transit on the islands. They will require just as many crew
if they carry the same number of passengers. Savings are problematical, though transit on the
island would be kind of nice. Bridges? Ah. Where? Standardization of vessel size, good idea. The
German built ferries were a disaster, I think. Community contributions. Since they are unavoidable,
ferry fares are already a tax on islanders who must travel on ferries. The proposal simply extends
that tax to islanders who don’t travel on ferries very much. Not much of an idea. Pricing of fares. I’d
like to say that the Experience Card is one of the best ideas anybody has had in a long time. I would
suggest using it to sell monthly, six month, and annual passes with a discount varying on period of
commitments. Price of pass should be looked at to generate savings, and I don’t pretend to have
done all the arithmetic on this, but I think it’s something that should be looked at, because it’s just
conceivable that B.C. Ferries might be able to make a bit more money out of it without anybody
complaining about it. It might also increase chattel and loading utilization periods at no extra costs
to the Ferry Corporation and possibly the regular riders will think that’s a pretty good deal. I went
through this thing and you are asking for out of the box and possibly you could have a – there’s
also a lottery with one in every forty or fifty tickets winning say a long‐term pass. If you sold lottery
ticket say for $25 bucks, the cost of a single fare and said, okay, you’ve got a pretty good chance of
winning, say, a six‐month pass. You might sell a lot of lottery tickets. A lottery ticket is something
which doesn’t reduce itself in this province. As far as service reduction goes, the only one I can
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think of around here is Route 9 on winter week days, which you might be able to take the entire
shift off, an entire round trip because it does two round trips a day and you might be able to get
just one. But only weekdays. But you don’t really save any money by taking off one run, because
you’re still stuck with an entire shift of crew. You save a little bit on fuel, yes, but it doesn’t save
anything on the crew. It would be nice if Route 9 from Nanaimo could be used for some other run
to fill the gap, but it’s pretty damn doubtful I think. You might also try to reducing the crew sizes on
low utilization trips, but then you run the risk of possibly having to turn away passengers. The
ownership of the board, and this is my last point. This spring the B.C. government introduced
changes to the Business Corporations Act, defining a social enterprise. B.C. Ferries is one of the best
examples of a social enterprise I can think of, because the bottom line of social enterprise is several
bottom lines for at least social as well as the money part. The government’s press release on social
enterprise says, and I’m quoting directly what the government says here: “Community contribution
companies would be structured to combine both benefits to the community and limited investor
returns within the context of a traditional for‐profit company. They would be incorporated with the
flexibility and certainty of regular companies, but under legislation that ensures they primarily
benefit the community. These companies would allow an alternative business model not currently
available through a regular business, whose primary focus is making money for shareholders or a
non‐profit society.” I would like to see this social enterprise have a board of directors and a
shareholding that consisted of one‐third of the government through the Ministry, one‐third the
employees, and one‐third community. The profits, if there were any, would be shared as above. It
would give you a very interesting board, with representations of the major stakeholders in this
whole deal, and the community benefit is then just as important as the profits, like any social
enterprise. And finally, if you’re going to have further public consultation, let’s have a board of that
sort be charged with it, not the Ministry. Thank you.
(Applause)
Nancy Spooner: I think there was – I did hear one question in there. You heard two questions?
Kevin, do you want to respond to those questions?
Kevin Richter: Well, first of all, that was very very thorough, so thank you very much for your
thoughts, and also thank you very much for your ideas. I heard two questions. One question was
around $26 million, and the way I interpreted it, and I may have misinterpreted it, was the $26
million you said was for the minors. I just want to let you know that it’s not for minors, it’s looking
at the complete system, it’s looking at the majors, the minors and the northern routes.
Patrick Brown: Okay, so the majors have put up $4 million so far out of the original $30 million,
but we’re expected to put up some more.
Kevin Richter: Yes.
Patrick Brown: Because it’s much easier for them to put up savings, because they cost a hell of a
lot more than we do.
Kevin Richter: So it’s looking at the complete system.
Patrick Brown: Okay.
Kevin Richter: The second question that I know you did have was the time period in which the
government has put the 79. 5 in.
Patrick Brown: Yeah.
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Kevin Richter: And it was – there was some lump sum in the beginning and then it spread out
over the four years. So there was a blob that was put in at the beginning, and then there was other
parts that—
Patrick Brown: Okay, well, what is it supposed to represent? Are we talking contributions to
operating, to capital, or to what?
Kevin Richter: There’s a contract with the province and with B.C. Ferries, and so it’s a service
increase that goes to B.C. Ferries.
Patrick Brown: I see. So this actual objective is unspecified, it’s just an increase to the service fee?
Kevin Richter: It is an increase in the service fee.
Patrick Brown: Okay, fine. So that is B.C. Ferries freeze direct it wherever they can.
Kevin Richter: So, yes, the funds go into B.C. Ferries however—
Patrick Brown: Yeah, okay, thank you very much, Kevin.
Kevin Richter: Okay, thanks.
Nancy Spooner: Yes, sir?
Dave Dryer: My name is Dave Dryer, I have been on Pender for twenty three years, and I have
been on Pender Island with a restaurant, and I have watched the capacity of my place, utilization of
my place diminishes in the last two years. The common ground seems to be the cost of ferry travel
has not come – in 1999 75% of my business coming from Vancouver, and 25% from Victoria, to a
reversal. I have 75% in Victoria, and 25% from Vancouver. Albeit, the percentage has switched
over, and I’ve 100%, I am not 100% full, as no business on Pender is. The main reason that I am
getting from the people in Vancouver, they often booked a room, and then I say, “Have you got
your ferry booked?” Because as we know, the weekends particularly, you need to have a
reservation, and they call me back and say no. I say, “You must get that,” and they phone me back
half an hour later and they cancel, and their reason they cancel is not they can’t get a booking, but
they found out what it was going to cost to get here from Vancouver. So, although people from
B.C. Ferries and government have suggested that we are not at a swing point on regards to fares
driving people away from travelling, I personally know for a fact that we are past the tipping point,
have been for about three years. Now, I think we are all here asking for efficiencies, and I think we
would all like to see efficiencies. And I think we all expect our government and businesses that are
quasi‐government to run efficiently. And we were asked to come here with some ideas of how we
can make this more efficient. I think it is very difficult. I have been on the ferry advisory committee
for about eleven, twelve, fifteen years. I have been involved with scheduling groups there and all
kinds of various things there, and I don’t see where there are many efficiencies to be brought in to
scheduling on Route 5. For those that don’t numbers that’s the Gulf Island‐Victoria runs. There are
scenarios in Route 9. And I made a submission on that to refer to. But I think the main thing, I don’t
see where you – I don’t believe you are going to get millions and millions of dollars in efficiencies
out of reducing travel on your routes. I am not an expert on the northern routes, but I am pretty
much an expert on these routes, and we don’t have any runs here that on some part of the trip, it
may be empty going out in the morning, but it is full coming back in. So I don’t see many routes
that aren’t running, certainly if you use that 20% figure you brought up, there’s nothing running
under 20% when you look at the round trip. I don’t think there’s many under fifty. That could be
said, if you are not going to find efficiencies there, where do we go? Well, if you don’t have
efficiencies, then I guess what you have to do is look for more money somewhere. Now, it is my
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understanding that the contribution from the government to B.C. Ferries is about 15% of the
operating costs. I have looked at, over the years, the various numbers, and I don’t believe there are
any reasonably large sized ferry corporations in the civilized world that can get by with those kinds
of numbers. Before I came here tonight, I looked up some information on Translink. Now, we can
look at these ferries as being an extension of the highways. If that is the case, then we should be
subsidized to the same degree that other people subsidize for snow removal on the highway from
Prince Rupert to Prince George, which we are now. If we don’t look at it as that, it’s transit. It is
public transit. This is not a cruise line. People ride the ferries predominantly, if you take away the
summer three months, to go to town to get to the doctor, to buy a pair of blue jeans, a pair of
shoes, and an awful lot of people go there to go to work. Now, I hear Vancouver Island people say
to the mainland: Why should we subsidize these fat cats who just choose to live there? Well, I say
why am I subsidizing these people living in Maple Ridge who take a bus to Downtown Vancouver.
They have chosen to live in Maple Ridge, because they can’t afford a house in Vancouver, and they
ride the bus, which is subsidized. So people live over here because they can’t afford to – we’d all
like to live in downtown Victoria. Well, scratch that. (Laughter) A lot of people like to live in
downtown Victoria, but they can’t afford to, but they have to work in Victoria, so they go where
they can afford to live and that is the situation is the Gulf Islands. And they commute every day.
Anyone trying to get the seven forty five ferry out of here, knows how many people commute
every day. There is a lot of reasons why we travel. This is not a bunch of fat cats travelling. Now, if
we are only being subsidized 15% from our provincial government, and if all the other ferry
corporations are getting anywhere from 40% to 60%, and if I look at B.C. TransLink, B.C. Transit,
2012, B.C. Transit had $440 million come out of the fare box. I mean, $6408 million comes from
taxation. Now, if a person getting on the bus at Maple Ridge gets 60% of his fare paid by the
taxpayer so he can go to work, what about the person from Pender Island who wants to go and
work in Victoria? He only gets 15%? It doesn’t seem right. So, I guess the question I have: Is the
provincial government looking at a substantial increase to the contribution to B.C. Ferries as one of
the options for restructure?
Kevin Richter: The province, the government gave us a mandate to come out and consult with
coastal communities and ask British Columbians. The government put seventy‐nine and a half
million dollars in. Right now, the contribution taxpayers were putting in about $200 million, and
that includes the Federal contribution of the Ferry service. Our mandate was to come out and
consult with people about the considerations to deal with the immediate challenge, and also about
long‐term sustainability of the ferry system. But in the document, we invite your feedback. If you
think that that is something that is important to comment on, there is an opportunity in the
feedback form to pose a question or to ask government to do that.
Dave Dryer: I have already submitted a response to that one. In that $200 million dollars, $31 and
$32 million comes from the federal government, is that correct?
Kevin Richter: It is about $28 to $29 million dollars.
Dave Dryer: $29 million dollars, and my understanding is that they get that from the federal
government because they see the route from Vancouver to Victoria as an extension of Highway 1,
and I believe that is why we should put that injection in there, they are calling it a marine highway.
And also I believe it comes with a cost of living increase, or COLA. It goes up 1‐2% every year.
Lynda Petruzzelli: It does go up by CPI every year.
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Dave Dryer: Okay, now if the feds see us as an extension of highways, I am mystified why British
Columbia isn't prepared to look at it as an extension of highways. That being said, even the $79
million is a large figure, but when we get the percentages. Maybe B.C. Ferries could answer the
question, if – I’ll rephrase it. In 2002, when they decided to inform the existing B.C. Ferries, the
existing system, they looked at the cost override of B.C. Ferries and it was $180 million dollars. So
the provincial government turned around and formed B.C. Ferries and said, “Okay, here you go, run
the ferry corporation, but we are going to have to give you 50%. So we are going to give you 90
million dollars of the override or what it costs to run the ferries.” Trouble is, they didn’t increase
that since 2002. So at the time, 50% was coming from the government at the time. Why is it now
they haven't increased it? Should it not still be 50%? And I go back to B.C. Transit. It has to be a
fairly substantial injection, but if the government has come to this conclusion that they want to go
to user pay. There are no ferry corporations and there are no transit organizations that are able to
make it on user pay. So I don’t know why, although you have very intelligent people I’m sure
working in the ministry, I don’t believe that we are that much better than everybody else in the
world. I know of no other place, I have never been given an example where they have made a
project. (Applause)
Nancy Spooner: Thanks Dave. Any other questions or comments?
Brian Hollingshead: Thank you. Just to start with, I have to put my name up here first to start with
is what I have to do. Brian Hollingshead, I am the chair of the Southern Gulf Islands Ferry Advisory
Committee, and I was the chair in that committee. The first thing I would like to do now I have
sorted out the name, is thank Kevin and Lynda for coming over. For a long time we’ve talked to the
Ministry and said they’ve said user pay, how much user pay? And eventually you have to be able to
take the temperature of the communities and means coming out seeing what is going on from
there. Doing that here on the gulf islands so much for the advisory committee for a room full of
people like this, they will get their answers. So thank you for coming out, it is much appreciated.
I have some comments, numbers and actually, I will try and keep them fairly brief. And some
questions, then I will stop to get the questions answered in here. Back in 2008 – it is not a history
lesson – there was some service cut to the Sunshine Coast, and you flew up because B.C. Ferries
hadn’t talked to the people, consulted with the people about what happened. Two months later,
the Ministry stepped in and said here is $20 million to put that service back and we won't do this
anymore until we consult. When the commissioner came out with this report in January he said, “It
looks like there is some less than useful service out there that can be cut. It should be addressed,
but only after consultations with communities about the impact on them.” Someone else said the
same thing to us at the meeting about six months ago. So, we were expecting this to happen, but it
would be done on the basis that there would be some tentative cuts put on the table saying, ”Here
is what we are thinking of, here is why and why don’t you think about it,” and the community
would have a chance to respond. The Ministry would go back, sort it out, and make an informed
choice about what service cuts might be. That is what we’re expecting to happen. But what has
happened now with fairly expensive contract to do this, you are out here saying we’d like you to
talk about the criteria for what those service cuts might be, but we don’t have any ceilings to put
on the table to talk about initially, so we can’t really get an impact statement from you because
you don’t know what we are talking about here. And that seems kind of frustrating. Recently we
hear the Minister on the radio, and she said, “Well, we are not going to make any decisions on
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service cuts until after the election.” This is the Minister on CB.C. . And the other thing she said
was, “After we made the decisions, we are going to come out and consult with you again, see what
you think about those and about the impacts.” This seems to be like – I guess it is a question? How
do you explain doing this whole thing twice, doing this one sort of right now in middle of winter, on
the eve of the election. It doesn’t seem to make sense to me. Can you explain that to me?
Kevin Richter: Ferry service is very, very important communities. Last week we were up in the ,
very loud and clear how important ferry service is. And I am hearing tonight from you, colleagues in
our other communities, we were in Gabriola, and we are hearing the same message. Government
doesn’t want to take any shortcuts. Government wants to not disassemble – everyone wants to do
everything as best they can. The first step is going out and finding out about considerations. How
should government look at this? And solicit people’s input, so that they can be informed for a
decision. We are trying to do what needs to be done and not take any shortcuts. So this is the
process that we are following. That being said, the report will be pulled together, that will be
presented to government, and you know, what will happen will be as the Minister said, there will
be other consultation.
Brian Hollingshead: That being the day when this was first announced, Mike Corrigan was
president of B.C. Ferries and was quoted in the Times Colonist to say: If they, the Ministry do it
properly, most people won't notice. He said that six months ago, and presumably he knows what
he is talking about. It makes sense if the Ministry and B.C. Ferries sits down and say: Okay, what is
the problem? How can we do this? And put something together, said, “This is what the whole
picture looks like.” Is there some reason why that didn’t happen?
Kevin Richter: I can’t speak on behalf of what Mike was saying and I don’t know the specific quote,
but I can tell you is what I said before is I just don’t want to miss any steps.
Brian Hollingshead: Can I ask then, do you have a picture that if necessarily prepared to come out
tonight, I understand that, but you said that you conceive $30 million dollars in service cuts out
there?
Kevin Richter: The first step is to come out here and talk to communities. There has been no
decision about any productions.
Brian Hollingshead: The FAC is a pipeline between B.C. Ferries and we are really, really busy
working with the Ministry of both utilization and cost of sales type stuff. Okay, the other thing, part
of what the ferry advisory committees do, basically, all we really do, is we are pipeline between
B.C. Ferries, the Minster or you guys, and communities. We try to bring honest facts back to
communities, try to take community information and issues to B.C. Ferries commissioner. That is
what we do. One of the things that I am hearing from a lot of people is the whole face of this
consultation has the impression of whether it’s or not to present province as a generous
benefactor to all of these communities out here. These communities are basically ungrateful
beneficiaries. Sort of parasites if you will, looking for a free ride on the backs of taxpayers. I mean,
that is how it is presented, that is how it is being perceived anyways as if it is spun into every
possible way in that way. And an example is, one of the things that the media grabbed on to is the
cost per vehicle short fall for vehicle contribution to get your car from Gulf islands to Victoria or the
Gulf Islands to the mainland, $65 one way, $60 the other way. You’ve got a $60 subsidy for every
vehicle going to the island? That is outrageous. That is what they say. I have a question, how much
does it cost per passenger?
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Kevin Richter: I don’t have those numbers. Lynda, do know what they may be?
Lynda Petruzzelli: How much does it cost per passenger?
Brian Hollingshead: Well there’s revenue from both passengers and vehicles, right?
Lynda Petruzzelli: Mm‐hmm.
Brian Hollingshead: So there is a shortfall, so presumably there is something on the vehicles and
something on capacity. Do you know what that is?
Lynda Petruzzelli: It hasn’t been split up in the information discussion guide.
Brian Hollingshead: So all of the loading of that shortfall is just on vehicles?
Lynda Petruzzelli: On this particular exercise, yes. And it is not a subsidy per vehicle, it is a
shortfall. I think that a couple of the news outlets may have got that wrong.
Brian Hollingshead: We did some calculations on that, for what it is worth, and we split up
shortfall on vehicles, and shortfall on passengers based on the revenue that comes from the
passengers, from the revenue from the vehicles, and all of a sudden instead of being $60, it turns
out to be $37 per vehicle, and $9 for the passenger. And that is a lot different from $60. $60 is that
number that is out there. People have the impression of, oh, they did it that way, so they have a
big impact on customers out there. People in the rest of the province are going to be asking for
coastal communities to pay. Nobody is asking what it would be if you divided that between
passengers and vehicles totally should be done. Same thing, the other big number that catches
people’s attention is the $2,300 per vehicle in the northern runs. Yeah, if you just put it on the
vehicles. If you put it on the passengers, passengers and vehicles, it is about $1,000, not $2,300.
And that is a shock thing that is out there. And while with that, there is along with that there is the
step of what the actual cost is being supplied by a passenger on the ferry. A couple and a vehicle
going to northern island is $800. So while it may be $1,000 coming from the province, it is almost
$1,000 coming from the passengers. Some of the discussions we’ve had with people, we asked
them, said, “Do you know how much you cost to go up north on that inside passage?” And my wife
and I went up this summer. It was $670, and people are horrified by that, because it didn’t used to
be that way. There were one hundred and eighty three people in that ferry, built for a capacity of
600. And that is about the normal and so this is something I think we have to realize. And it is not
going to change if you keep increasing the fares. But I digress. Part of what comes out a lot is this
$80 million. About $25 million of that is gone, that was for last year. $21 and a half a million dollars
this year, which presumably is the Ministry’s commitment to pay for reducing the fare cap from
eight. 3% down to 4.25%. There was a debt we had pay for. The next two years instead of average
of $11 million dollars per year, and it is cooling down, so we’re going to be paying less in 2016 than
it is now. I think people should know that. It isn’t something that’s seemingly $8 million bucks, and
the $80 million for what we are getting for our fares for the next few years is $11 million a year. It
is not cumulative. That is $11 million per year. Again, this is the whole thing about having this spun
to have a negative perception. When you look at the graphs on here, when you talk about the
traffic. The traffic was stable until about 2008 when the world tumbled into a financial chaos. That
is based on $20 million passengers with $10 million vehicles. More or less. What that does is it
masks what is happening on the minor routes. The minor route, Route 3, we were paying roughly
double what the fare increases were. And when that happened, basically the traffic decline started
in 2005, and it started downhill particularly Route 5 and Route 9 but all the other minor routes as
well. It’s been going downhill ever since. Route 9 and 5 have lost about 10% of the traffic since
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2006. Fiscal year 2006. That is six years 10% is going one way, and one way only. This year it is
going down again, you are going to see probably 2% drop across this year, and the same next year,
and the year after, and the year after that. That is the tipping point for the passenger. It doesn’t
want to change unless they change the fares. And the fares go up, ridership drops. We’re talking
about the utilization by sailings, and become common catch phrase, your Minister uses it, Mike
Corrigan uses it, and of sailing route was more crew and more passengers, period, full stop. And
again, everybody say, “Oh, God, we going to fix those. What they don’t realize, it is like a school
bus. It leaves the barn empty in the morning. It is there for a reason, to bring a busload of kids to
the school. Same thing happens here. If we are looking at those individual sailings, coming out of
Schwartz Bay in the morning, if you have got full commuter loads going back in. Or the last one is
going in to Saturna Island at nine thirty at night, and it is going basically with three cars on it. Big
deal. But it has done a full day’s work. So I objected to characterization but that is what is going out
to the province, and you can have Mother Teresa out there, and she’d say, “Sock it to them.”
They’re getting too much service, too much our taxpayer’s money into it, setting aside what is
going on the interior ferries that are going on a million dollars a year going into this, and they are
not talking about service cuts on the ferries. They don’t pay any there. It’s great. And we would
wonder if the rest of the province is going to be commenting on what we should be doing with our
fares and service, are we allowed to comment on what should be happening with the inland ferries
– rhetorical question – should they be paying the same proportion of the cost of that ferries that
we are paying? They have – I guess we have a number of problems. How we got here in the first
place. The whole presentation of this, is often about the government. The government basic
service fee has be $91.8 million for nine years, from 2003 right to now. There has been a northern
adjustment put in for cap for those ferries and nothing else, and yet the cost of revenue of both the
major routes and the minor routes increased to 40% over that time. While the government
contribution for that period of time. And I think that is something that people are seeing. How did
you get into this place in the first place? It didn’t fall out of the sky, it has been created. It is
created, it is there, and I think it is time the government really steps up and says, “Okay, we’re
getting 85% cost recovery out of this, this cites the fact that much of the northern adjustment,
traffic is going down. It is, because they jacked up their fares too, because they ran out of money
on the other side of the taxation. It’s also suggested that when the Minister referred to Alaska
Ferries, in fact Alaska State Ferries, the Alaskan Marine Highway they call it. They had the best year
ever for travel last year, because they had their fares fixed in the last few years. They haven't been
increasing them. They have about 25%. At 85%, we are the highest probably in the world. We’re
higher what they are in Washington State. I think we have gone too far, we’ve gone past the
tipping point, and it is time for the government to take a deep breath and say we need a little
more. The Alaska Highway had the best year because they fixed their fares for the last three years.
(Applause)
Kevin Richter: Since 2002, 2003, the province has incorporated $1.4 billion and over the next four
years, the province is making a contribution and – but that is why we are here tonight, to hear from
you and your thoughts.
Nancy Spooner: Any other questions? Yes.
Female Voice: I just noticed that the Tsawwassen to Gulf Islands sailing looks like one way is $82,
forty five, and Tsawwassen to Schwartz Bay is only $65, and so I was just wondering how they
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calculate that. It seems to me it’s about the same time on the run, but maybe a little shorter to
Victoria, but that doesn’t make a lot of sense. I was curious.
David Hendry: I don’t know the specifics. I know there is a discrepancy and it goes back to the
fares that were set quite some time ago, so it is just a continuation of that discrepancy and hasn’t
been adjusted for that.
Male Voice: I think it is because if you add the fare from Schwartz Bay to the Pender Island and
the price from Pender Island to Tsawwassen, it comes out to the same fare. So the Tsawwassen to
Pender Island they have added part of the Schwartz Bay fare, which we go to Pender Island to
Schwartz Bay for free.
Female Voice: If you add the two fares together, you get the whole round trip in there, Vancouver
to essentially – They don’t want you using the gulf island ferry.
Brian Hollingshead: Originally Route 9 was about the same as a Route 1 going into Victoria, but it is
cheaper going back. But fares have been going up twice the rate on Route 9 as they have in Route
1. As have the booster charges which are now all embedded in the price so it’s basically the rate
increase has been twice as much as Route 9. That is why it costs more maybe.
Female Voice: That is terrible.
Peter: I have to do business in Vancouver so have been using Route 9 for twenty five years. When
we first came here twenty five years ago, we’d go once every week. In a couple of years, parking
fees went up and we went less. Now I go maybe once every two months and I don’t take my
vehicle, instead I use transit. It’s just not – it’s not financially viable to make that round trip in one
day. So, you know, the high end, fancy corporate image that they with B.C. Ferries, you know, who
provided services for the local people to have to have to route them to and from the mainland or
Vancouver Island, it doesn’t work. I mean you need to cut from the top somewhere. It’s overblown.
It’s way too much. That is why I can’t do it anymore.
Nancy Spooner: Thanks Peter. Yes, Sarah.
Sarah Steel: In our house alone, I would say for family and friends coming on Route 9 from
Vancouver to visit and that has been cut back since the ferry fares have gone up.
Ann Douglas: I’m Ann Douglas. I also have dealings with the Tsawwassen to Pender Route 9. And I
have been going back and forth every two weeks. Well, I can’t do that anymore, and we are now
going back and forth every other month because I can’t afford to go back and forth every two
weeks.
Nancy Spooner: Thank you. Any other questions? Yes, sir.
Charlie Boyto: Charlie Boyto, I got an email to come to this meeting which I was very happy to get.
I just wonder strategically in the planning stages for this, have the emergency services and the
impact on those services created a B.C. Ferries issues. Are they considered in the strategic planning
of who gets an email about it. So I am just curious if there is a plan to look at those impacts. Most
of the emergency services in coast communities are staffed by volunteers so the impacts ferries
have a huge impact on who live here and how the staffs is affected, the cost of long‐term health
care, cost of the demand services. The cost of health care is high.
Kevin Richter: Absolutely. And we want to hear from key stakeholders, that’s why you got an
email, we built out an email list so it’s going out to critical members in the community so you can
come, and your views and ideas are appreciated, because we want a balance, when we’re looking
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at the considerations. We also want to look at the social actors, replacing service levels. So having
your input and your colleagues in emergency services, having their comments shared is important.
Charlie Boyto: So just so I understand, that’s an additional question. In that process, does this –
have emergency services in general been getting contacted so that they can have that dialogue, or
– that we can get those from the services and understanding of what those impacts would be in
order to protect life and property, and health, and the environmentally really in a pristine area.
Kevin Richter: So we’re reaching out and we’re contacting the people. I can’t tell you what they
are doing in each of these communities, but we are reaching out, and we’re having the small group
meetings and we are having these larger open‐house style meetings. So we’re having the
compliment of both to have those comments and concerns.
Charlie Boyto: What I would suggest then is you, you know, send the link to the Discussion Guide
and Feedback Form to anyone who is not in this group is would be interested in the consultation.
Nancy Spooner: Thanks very much. Any other questions or comments? Yes.
Jill Justice: I’m Jill Justice and I just thought I’d mention this one. In shoulder season on Route 9
from Tsawwassen to the islands, Pender Island has a scheduled departure at four p. m. This means
that many people are at the grace of B.C. Ferries, and many people who would like to come – who
are willing to pay to come can’t get here because they can’t leave Tsawwassen at four o’clock. That
can’t take half a day off work. You’ve got to deal with the tunnel. And they said they can’t get the
ferry at four o’clock, and there is no choice. And the Saturday morning ferry to Pender Island
doesn’t arrive till 11. So, I really don’t come for the weekend. We couldn’t get here until 11, and
you missed everything going on on the island. You’ve miss the fresh food at the farmer’s market,
the Nu to You, but all the fuss that goes on on the Island, you’ve missed all that by the time you get
here. So, I estimated that probably 100 vehicles don’t come on shoulder season which would come
if they could come. These potential travellers who are want to come, are willing, but unable to
contribute to the commercial events on the island, such as the inn, the resorts and B&B’s, the
farmer’s market, all the small boutiques and artists’ stores, and the list goes on. Pender’s FAC has
suggested a revised schedule to combat this. But I thought I’d just bring the name up, but – the
marine superintendent for the islands is interested in it. So, we hope that once things settle down,
that this suggestion that we brought forward might be addressed and could bring these weekend
people. It’s a serious issue. This is a serious issue for them, for B.C. Ferries, because the Chamber of
Commerce last spring collected 699 letters which described this problem for the commercial
people on Pender Island. So, route configuration is definitely necessary and would result in more
traffic to Pender Island. Route configuration is a problem and would result in more traffic. Thanks.
Brian Hollingshead: Brian Hollingshead again. One of the things to keep in mind about utilization
of those factors in issue is everybody looks at Route 1 and 2 as having great utilization, dropping
67%, while the rest of us are down under 50. And that’s basically almost every one of the minor
routes. What isn’t said in that is when you look at Route 1, they’ve got four vessels out there. Two
of them run on odd hourly sailings, and they sometimes put in a third one. And sometimes they put
in the fourth one. So they have the option of putting in or taking out vessels to meet the demand.
And if I’m not mistaken, correct me if I’m wrong on this, Kevin, I don’t think there is anything
factored into the utilization now. Is it the province that is setting their rate. Is that correct? So that
makes it a lot easier to have higher utilization on the boats. It’s sort of like having a radio with an
on and off switch, and one that has the volume control on it. If you have the volume control,
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you’ve got an on and off switch. [laughter] But the thing that goes with that is that they have four
ferries to cover what two ferries do most of the time. And most of our runs, this is an exception,
Route 5, but most of the others it’s one ferry, one run, back and forth. They don’t have any way to
phase that up or down to meet the demand load. So they have commuter runs. So that – they’ve
got eight‐hour shifts on those, maybe twelve hours shifts, I am not sure. Certainly eight‐hour shifts.
So where do you cut something in that to save some money? Like if you cut the route, the round
trip on one of the major routes, the average cost, it’s more on some, less on others, is $10,000 a
round trip. That’s the whole cost. If you cut it a minor route, say the run between Gabriola and
Nanaimo you’d save say $200? So that’s why we see this huge disparity in looking – major routes –
three‐quarters of the revenue and taking $4 million from somewhere out of that, is $3 million. In
the minor routes, 25% of them, they’ve got these $200 savings. You may correct me with better
numbers there. Dave and I talked about this. Because there is overtime in it and a lot of things. Is
that about right?
David Hendry: Yeah. I think Brian is bringing up a good point, on the basis of obviously the majors
are much more expensive runs, much more expensive round trips, but they also bring in a
significant amount of revenue. So, any time you do that, those round trips, you’re impacting
revenue that’s shared throughout the system. It ultimately goes to alleviate fare pressure.
Brian Hollingshead: Can you explain to me again how the revenue is going to drop if the person
doesn’t have a ten o’clock sailing, it goes to the nine o’clock or eleven o’clock? How much revenue
are you going to lose.
David Hendry: We haven’t calculated that. No, I mean you’re talking about this – you know, I
guess the first thing is, what you have to remember is, we have already looked at taking down
service on the major routes. And there was a time in 2008 that we ran about 10,200 round trips on
three major routes, that’s one, two and thirty, so basically Horseshoe Bay, Departure Bay, and
between Tsawwassen and Swartz Bay. And Tsawwassen and Nanaimo. So right now we took that
down – we’ve taken that down by about five hundred round trips over the last four years. So that
has to happen. And in addition to that, we’ve also been looking at taking it down through this
recent $4 million savings initiative. So, that has happened. As we take out that level of round trips,
five hundred out of ten thousand, 5% roughly, it gets harder and harder to do. I like the analogy, is
basically a surgeon taking a scalpel to certain round trips on a certain day on a certain week on a
certain month. That’s how fine it is in terms of trying to find a round trip you can actually take out
to not impact the revenue too much and be able to accommodate the traffic on the remaining
sailings. So, it’s a different entity to some of the minors, or some of the northern routes, where
you’ve got lots either at the beginning of the day or at the end of the day. So, I just want to clear
up.
Lynda Petruzzelli: Brian, that is a lot of the information that we have to follow up on a ferry
commissioner’s report, that draft is from the ferry commissioner’s report. So we updated the ‘11
and ‘12 figures, but it’s the same as what the Ferry Commissioner had in his report.
Glen: Hi I’m Glen, and I do a lot of business with the ferries, in, like, taking ready‐mix and stuff to
Galiano. So that the way it works right now is, you know, I catch the 7 a. m. ferry to Mayne or
Galliano, unload the ready‐mix and then come back to Pender. So that the availability of the service
is a major part of what works, it works now for the time being. If ferry service was cut, it wouldn’t
work at all. And you know, on Saturdays, when we take livestock to an auction in Vancouver, we’ve
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got to leave at six thirty in the morning and go to Mayne Island, go to Swartz Bay and then catch a
ferry to Tsawwassen. It works out a fairly long day, and then there is – I think it’s Saturday there is
no direct ferry back. You’ve got to back through Swartz Bay. And then back to Pender. So then – so
the fares are still the same. You know, the fares are still high, you know, just to take a truckload of
livestock to auction.
Lynda Petruzzelli: Thank you.
Glen: Oh, another thing is, you don’t get preferential loading when you get to Swartz Bay. You
know, sometimes you’re just told that – assuming you didn’t start at Swartz Bay, and you’re not
half an hour ahead of time, they get to tell you should be half an hour ahead, or an hour ahead.
Even though you started from Pender, you’re doing a transfer.
Lynda Petruzzelli: Yeah.
Glen: You don’t get the preferential treatment with livestock because you can’t – the ferry there,
the ticket agents say, “Well, you weren’t here half an hour ahead.”
Nancy Spooner: Okay, thank you. Jill?
Jill Justice: Dave and I were just talking. We should bring up, which has been alluded to, several
times, moving the Queen of Nanaimo to berth in Swartz Bay. It’s the same travelling distance, even
now, from Salt Spring to Victoria as it would be from Swartz Bay to the mainland. And having the
Queen of Nanaimo travelling through Swartz Bay through (inaudible) and then through the islands,
it would actually do the job of some of the Route 5 ships. So, there could be some reduction out of
there. So it would be taken over by the Route 5 ships. A lot of schedules, scheduling could be
rearranged, (inaudible). And with Pender Island, just think what it would be like if we had a three
thirty sailing to Swartz Bay. The one that everybody wants. We also suggested that in order to
accommodate Salt Spring the “Cumberland” might be out ported and berthed in Long Harbour,
because then – it’s supposed to be off right now to go to Galiano. Well, it would go with Galiano
from Salt Spring, carrying the Salt Spring people who wanted to transfer onto Route 9 to go onto
Tsawwassen. So, that would be another way of making the ships work together, to make it
probably better than it is now. Currently, Cumberland’s first sailing of the day is basically empty all
the way out to Galiano, but if you took Salt Spring people to connect onto Route 9, it would be
more full.
David Hendry: Good points. You know, I know when you start getting into scheduling at this level
in this forum, we could be here a long time. But I will say Queen of Nanaimo is an old vessel. She’s
scheduled for replacement in the fall of 2016, so I don’t think (inaudible) look to do anything from
now to then in terms of certainly making a drastic change. But obviously the opportunity when that
vessel is replaced to look at servicing it.
Male Voice: Yeah, that was smart. I mean we were told a few years ago, two years ago, that 2014
was the last year that Nanaimo should have to (inaudible) on service. And our suggestion was that
the – the safer vessel, that the (inaudible) Swartz Bay. Replacement vessel could then be one with
decks on it, and the forward deck would be used for moving, you know, five hundred people
towards Vancouver and back and forth to Victoria. Particularly in the winter months – so you
capacity is way over capacity what it needs.
Peter Simpson: I can’t speak to that option you just described that Jill alluded to it, that is that
when the Queen of Nanaimo is replaced, one of the very serious options there that will be talked
about which opens up, and will open up a much deeper discussion on what schedules should be
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(inaudible) offers a much earlier point. Two ships offer a great deal more flexibility through the
types of services you can provide. Some services leaves on the southern Gulf Island system in its
entirety through the summer to winter, and weekends and holidays. But before going forward with
any of that, (a) we’ll need to evaluate whether that’s the kind of thing that kind of ridership
warrants, and (b) it is fairly detailed level of consultation and discussion about what the services
should be, etc.
Nancy Spooner: So I’ll make sure that everybody who hasn’t spoken has had a chance to? Is there
anybody with something else to say? I just want to make sure there isn’t somebody waiting to
speak. If the just arrived people want to ask any questions or—
Female Voice: I wanted to get the flavour of the meeting before I asked my question. I was just
thinking what you were saying that they were going to replace the Nanaimo by 2016, so they won’t
make any decisions until then? That’s four years away, and then you want to raise the fares, and
cut out the ferries, and—
David Kirsop: You know, the suggestion was to change the home port.
Female Voice: Four years is too long a time.
David Kirsop: Given that the vessel is going to be replaced, I think it’s more than just the, you
know, the home port question.
Nancy Spooner: Brian.
Brian Hollingshead: Just, to follow up on David’s point. You mentioned a lot of consultation would
have to go into that. And we’ve been told that there is a drop‐dead date on the planning before
that period, and what it’s going to be. It would be in about six months’ time. My question is, when
is that consultation going to take place?
Kevin Richter: The first step is to come out here. There is a mention of the activities that will occur
over the next little while. First step is for us to come out here and having this public and
stakeholder consultation. Getting that information to government, and also, you know, having your
feedback, the ideas that Jill and others have presented, we have to get that information to
government in order to be informed. It’s very important for them to know your ideas and how you
feel, and that’s where your feedback and inputs come in to provide that information. And that’s
going to set the stage for the next steps of consultation. I don’t know what that’s going to be right
now. And as for the timing, yes, we recognize that we’ve got the clock ticking. But that’s why we’re
out here and going—
Brian Hollingshead: Almost every day we’re talking to people. It could be a long time. Yeah, Queen
of Nanaimo, but other than that there’s a drop‐dead date when their licence expires. So, it has to
be done soon. Hopefully that will start soon because, the sooner the better.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 7:45 p. m.
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Notes from a question and answer period for a Public Open House for the B.C.
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KEY THEMES


Participants raised concerns about the impact that higher fares have had on the local economy and
the long‐term effects on healthy communities in the Gulf Islands.
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Participants suggested that BC Ferries give more consideration to regular ferry users, who rely on
ferries for their livelihood, rather than catering to tourists.
Participants said BC Ferries should be treated and funded as part of the provincial highway system,
and that the government needs to increase its subsidy.

The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Nancy Spooner welcomed participants to the open house, and explained the format of the Q & A. Nancy
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
Q:

A:
Q:
A:
C:
C:
Q:
A:
Q:

A:
Q:
A:
Q;

Robin Williams: The question is really you’re under a lot of pressure from the government who are
your, as I understand, your principal or your sole shareholder – that you got to cut your costs
significantly, and regardless about the consultation you do with people, I mean that’s going to
translate into some kind of service cuts on the B.C. Ferries service system. Can you give me any
other way that you can do that, or are there other ways that you can make ships more efficient or
anything or are you just going to have to cut service?
David Hendry: We’re out here to talk about the options, so that’s one option, service.
Robin Williams: That’s one option. What other options are there?
David Hendry: They’re trying to generate the decreased demand.
Robin Williams: Okay, that’s—
David Hendry: And other ancillary commitments.
Robin Williams: Because your demand has actually been decreasing, hasn’t it?
David Hendry: Correct.
John Macdonald: Have you considered just perhaps just changing the way you do things? For
example, instead of going for really fast turn‐arounds and burning a lot of fuel power while we’re
just sitting in the dock going nowhere, that pushing in the dock trying to make Vancouver Island
further away from Vancouver, have you considered just tying the ship up, or shutting the ships
down for a while and saving the fuel, and therefore the costs with that fuel? And that could
possibly be quite a big savings, and on a lot of our routes.
David Hendry: I suppose that’s one option, obviously it would impact the schedule.
John Macdonald: But you still have the same service, but you might have a slower service.
David Hendry: The main concern is that, you know, some of the smaller routes you may save some
fuel, but it’s not a lot, and what you’re also trying to achieve is some later savings as well.
Susan Whitfield: Why do you think the – you aren’t getting people on the ferries?
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Kevin Richter: So ridership, why is ridership going down? I think there’s a bunch of factors that are
affecting it: fares, affordability of fares. I also think that there’s been a change in the economy –
there’s has been a global change in the economy. We’ve seen the price of the Canadian dollar
change. So perhaps people from south of the border aren’t coming up. I think there’s a
demographic, there’s a changing of the population in different areas. Work, in the past perhaps,
there was a lot of people that would commute for industrial purposes, working in the forest
industry or doing different things. Perhaps with technology, you know, I see a lot of people with
their iPads, and Blackberry, and telecommuting, so I think, there’s a bunch of things that are
happening that are affecting ridership. And this ridership that we’re seeing with the – in the costal
ferries of British Columbia, also seeing it in Washington State, but also in other forms of
transportation where we are seeing ridership change.
Susan Whitfield: Have you had other ideas how to—how to address just from the types of people
who are travelling, and why they’re travelling now?
Kevin Richter: Well, I think, it’s really important why we are out here right now is to get feedback
from coastal communities, from other British Columbians on ideas to generate higher ridership. I
was talking with various business individuals who were talking about their business, and where
they are seeing their market share coming from. So we’re out here to get, you know, feedback
from people that know the system, that know the customers that are using the ferry system, and
hopefully, that will help us because certainly efficiencies are one side of the equation, but certainly
trying to get more revenue is the other side of the equation too.
Roger Middleton: On this subject of revenues, your ridership statistics doesn’t break down the
number of commercial vehicles versus the number of private passenger vehicles. I would argue
that the demand here for commercial vehicles experiences low elasticity because they can spreads
the cost of the product that they are carrying across a larger group on Vancouver Island and the
Gulf Islands. So if you raised the price for a commercial vehicle, you’ll probably finish up in seeing a
smaller reduction or demand, therefore higher revenues. However, for passenger vehicles, raising
the price, the elasticity of demand is quite high. You experience a larger drop in passenger vehicle
traffic is resulting in much lower revenue. So, I would like to see difference between those two
groups established, and also see if there can be a relationship draw between island economies and
tax revenues generated, and a loss of tax revenue due to the reduction of traffic – passenger traffic
because the tourism industry is dramatically affected. Do you have any comment on that?
Kevin Richter: There has been some studies on elasticity. I don’t know. I’d look to my B.C. Ferries
colleagues to comment on the – any modelling that was done. But you raise a good point about
commercial vehicle transporting their goods, they have to bring their goods back and forth, but
also with vehicle traffic, if it is being used for people to commute, trying to understand the
elasticity for non‐commercial vehicles, ordinary Islanders, or tourists.
Roger Middleton: Yeah, the increase – commercial vehicles can withstand the higher fare and it
will result in higher revenues. Passenger vehicles typically have a different problem, with the
exception of course of commuters.
David Hendry: I would caution you on that because, I mean we see commercial as well as
commuters as customer base, and if you load a lot of the cost onto commercial base then you lose
the higher prices for goods on the Islands and probably—
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Roger Middleton: Of course, but the price increase is a relatively lower, much lower than the
actual fare increase for private passengers. If I wanted to see my daughter and her family, they
come if I pay, but they live in Vancouver and they are somewhat squeezed just between incomes
and expenditures.
David Hendry: We don’t differentiate between customers.
Roger Middleton: That’s a pity because the elasticity of demand of the groups or the three groups
is quite different.
Nancy Spooner: Thanks Roger, any other questions or comments? Yes, and then we’ll come back
to him.
Michael Whitfield: Michael Whitfield. This is question about the transportation generally. Is there
a drop off in general traffic through B.C.? I am just talking about vehicular traffic through B.C., that
in effect compares with the drop in traffic on the ferries? You see where I’m getting at, is
everything down in transportation in terms of highways as well as ferries?
Kevin Richter: I don’t have those specific numbers. I hear what you’re saying. Like, are there
fewer people driving on the TransCanada—
Michael Whitfield: Yeah.
Kevin Richter: —Or on the Yellowhead, or going up to Prince George.
Michael Whitfield: Yeah.
Kevin Richter: I don’t have those numbers. I’ve been trying to collect that, but at this point I can’t
tell you if there’s been any trending on the traffic volumes on the highway since then.
Michael Whitfield: Because what interest me is whether we’re looking at something that’s not the
fault of the ferries, if you see what I mean.
Kevin Richter: I’ve heard anecdotally that for example tourist traffic has gone down from people
coming from south of the border. So, you know, how those people get here, if they’re flying here or
if they’re driving here, what I’ve heard anecdotally is that there’s been a reduction in those people
coming from south of the border, and perhaps there’s been, and again I don’t specific numbers, is
perhaps some people decided to go south of the border with the price of the Canadian dollar. So,
traffic going in the different direction.
John MacDonald: Yes, more of a comment. I believe earlier on – I’m John MacDonald, again – you
said we should charge commercial vehicle more, but if we charge the commercial vehicles more
they bring all the stuff I need to buy while I am here in Salt Spring, which makes the price of that go
way up, which means I have to pay more for a carton of milk, a loaf of bread, all the regular stuff,
and eventually you can’t afford to live on Salt Spring and people move away. You know, it’s already
– when I first came here, we used to take commuters from Salt Spring, most of the time, to
Vancouver Island. Now, we take more commuters from Vancouver Island to come to work on Salt
Spring because people can’t afford to live here.
Harold Swierenga: Yeah, just a couple of observations on commercial, and charging more. In fact
the Southern Gulf Islands Route 5 and 5A charge commercial – they haven’t increased the
commercial rate at the same rate as the regulars just to keep the price of the produce down that
they have to have there. We have not done the same thing at all here on Route 9 or Route 4 or 6,
and the other thing, of course, for the heavy duty commercial traffic if the rate go up too much
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there is option for them. You won’t monopoly; they can always go to SeaSpan. In that case you
might lose the traffic all together.
Robin Williams: I’m going to ask you Peter, because we were talking a bit earlier about how you
finance your ships and that. Can you just give us a bit of an outline of what sort of modernization
you had to go through in the next say five years with your fleet. And also I appreciate a comment
about whether or not you kind of learn from a few mistakes that maybe the government has
pushed you into in the past, like the fast ferries that had to be sold off at a pretty significant
discount.
Peter Simpson: I’ll start. I may defer to my colleague over here and then we pass—
David Hendry: I was trying lighten up on you.
Peter Simpson: David is very good on the financial side, but the challenges that we have in the
upcoming years to ten years, we have a number of ships that have to be replaced and we are
looking at. I think over the next ten years it’s about 2.5 billion dollars in capital – billion dollars in
capital investments, and the issue that we need to deal with is, how we developed and design that
fleet. We’re looking for standardization. We’re looking at the interoperability of the fleet. So we’re
looking for the opportunity to do it the right way. When we build the ship, it’s got a forty‐year life
span. So we get an opportunity to do that, and once we have it in place we have to think in terms
of the ship, and the service that it’s providing it’s going to be there for about forty years. In terms
of the second part of the question, I don’t have an answer for you in term of the Fast Cats. The
government right now, we went through the coastal rebuild program that was done internal to B.C.
Ferries. B.C. Ferries determined who the builders, the shipbuilders were going to be for the seven
ships that we brought on between 2005 and 2008, and at this point that still—
Robin Williams: Did the government, at the time, instruct B.C. Ferries to go with those Fast Cat
ships and build them in British Columbia? Is that political decision or was it a—
Peter Simpson: That’s a question I can’t answer, Robin Williams.
Robin Williams: Okay.
Peter Simpson: I don’t know can Kevin answer it?
Kevin Richter: No, I wasn’t in the portfolio during the period.
David Hendry: To answer your question, have we learned? I think we’ve introduced seven new
vessels in the last five years on time, on budget, and ahead of schedule or better. So I think that
pretty good math.
Robin Williams: Are you guys pretty satisfied in the corporation with the German‐built ships?
David Hendry: Yes.
Scott S: You know, my friend is, was the president of WestJet, and – which is an airline I fly on all
the time – and I asked him for a copy of their management structure, and it looks like this, kind of
really, you know, almost like an upside down wine glass. And I’ve been on the ferry FAC
Committee for about five years, and I’ve kind of tried to get an manager structure for B.C. Ferries,
it’s almost impossible. So, because I’m just a lowly chicken farmer on Salt Spring I kind of come up
with my own analogy of the caparison of B.C. Ferries with WestJet. If we look at B.C. Ferry chicken
coop it’s got twelve hens in it and they produce twelve eggs per day, and at the end of the day the
farmers, we get to ride on the ferries, we’ve got our twelve routes. If we look at WestJet they’ve
got twelve chickens, twelve hens, so they produce twelve eggs a day. Now, the difference is in the
number of roosters. West Jet has one rooster in the chicken coop, B.C. Ferries has twenty four
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roosters in their chicken coop, and then now B.C. Ferries has this mandate we need to cut, so what
happens at B.C. Ferries? All the rooster look at each other and go, “Well we have to cut. What are
we going to cut? We have to get rid of those hens. Those hens are driving up prices around here.
So now what we’ll do is we’ll get rid of 25% of our hens, we’ll get rid of three of our hens and we’ll
be stuck with nine hens, and now we’ll have a more efficient system because we’re so smart. The
twenty four roosters have come up with this brilliant plan to reduce costs, and what do we need
those hens for anyways? And that’s what we’re seeing. If we went with the WestJet model, we
would have one axe and go in there and get rid of twenty three roosters and we wouldn’t have this
problem that we are having right now with B.C. Ferries. The problem is the seven hundred
managers downtown that are sucking the life out of the system. That’s where our money goes.
That’s why we’re having these problems. It’s not the problem of the routes, it’s the problem of the
headquarter staff. $850,000 to $900,00 for the CFO? That’s ridiculous. More than our Prime
Minister.
Michael Whitfield: This is for Kevin. We were kind of talking about this but it seems to me that we
are looking at inevitably an interlink between the direction that B.C. Ferries moves and
infrastructure at the actually terminals that allows people to go from the ferries to somewhere else
and so on. My question is, to what extent can the government, I guess, look at a kind of a parallel
track of B.C. Ferries together with an infrastructure, as opposed to B.C. Ferries looking at ferries
and somebody else having to look at the infrastructure? I’m thinking the irony is that we used to
have, in Victoria, an interurban railway that actually ran from downtown to Sydney. Now, it seems
to me that sort of service combined with the ferry tells you what direction to move with the ferries,
passenger ferries, car ferries, et cetera, but I’m curious to know — is there any kind of long range
planning that involves the whole picture, as opposed to just talking about B.C. Ferries?
Kevin Richter: Absolutely, and that’s why we’re out here to get thoughts like that to help sculpture
what the vision is going to look like. I heard a great success story about the work that people on
Salt Spring have done with the transit system, and their growth in transit ridership. So wherever
there is opportunities to build complementary infrastructure that supports alternative that can
make the ferry system cheaper, like you pointed out perhaps complementing vehicle service with
the passenger service, and giving people that confidence, that certainty, that if they go as a
passenger they can park their vehicle in the spot, or they could use transit that has convenient
connections, has reliability so that they can take that transit system to the ferry get across then
have that transit system connect them to the other side to take them somewhere or even
expanding on it to provide the infrastructure necessary that people who want to cycle can have
that connection. You know, I heard the success of what’s been happening with transit on Salt
Spring, and I think that can definitely show the light and show the way to how we can make these
complementary systems work. But the first step is getting people’s input. Is there an appetite for
that, are people willing to say yes, let's track through a new vision and in that vision it says we need
to have this complementary infrastructure.
David : My name’s David, I am from Salt Spring. I used to live in Scandinavia for many years, and
they have an extensive ferry system from Denmark to Sweden, from Sweden to Norway, from
Sweden to Finland and much of it is private, but there is a big difference between the ferry system
here to quasi‐privatized system and public system. I believe that the ferry system is kind of lost.
They promote themselves as kind of privatized system where it’s cruise ship, it’s a fun time, but it’s
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really not. They don’t have all of the amenities that you have on a truly privatized system, like you
see in Scandinavia. There are two big differences in Scandinavia, and it’s a profitable system and
those two big differences, is when you’re on the ferry, there’s alcohol and there is gambling, and
there are other onboard amenities. So you’re also on usually for a longer period of time, but there
are smaller ferries that will take less than four hours, and I know most people are concerned, well,
we don’t want people drinking on ferries right way. It would be bad for the people getting in their
cars, but it’s regulated. They have much more severe penalties for drinking and driving in
Scandinavia then they ever do in British Columbia, and they also have a much more, let’s say, well
publicized drinking culture in Scandinavia then they do in British Columbia. So I feel like the ferry
system is caught half way between promoting itself as “We’re going to offering all these vacations
and you can call up and get a vacation package,” but you’re really not offering people a true
vacation. So if you’re going to do that offer people – you know, you could have alcohol in the three
hour route to get from Long Harbor to the mainland. You could do this same on the way on the
northern routes when you’re going up to – when you’re going from the north island all the way up
to Prince Rupert. You could do that, but instead you’re paying a ridiculous amount of money to get
you there when you could fly for that price, and then the amenities on bored are, like, the
crappiest cruise ship there ever was. So you either decide to scale it down and provide a truly
public service, or you basically create a separate entity that basically provides this kind of level of
amenities on board, and I think you could makeup some of the shortfall in that regard. So that’s my
two cents.
Nancy Spooner: Thank you.
David: Could I just ask a quick question. You run a liquor services and that on the route up to
Prince Rupert, don’t you?
Kevin Richter: Yes.
Roger Middleton: Roger Middleton. I’ve tried to find the accounts of the transportation
department online and over the internet. I must admit, it could be me, I haven’t had much success,
but in essence, to use the B.C. Ferries example, you’ve got the operating costs which break running
and maintenance you also have capital costs and amortization costs. Now, you also have this for
roads, for bus services and for bridges, not – buses, of course, and the ferry's operating costs, but
for roads there's maintenance, bridges there's maintenance, and there's also the capital cost. We
also have the situation where language is brought into play. The accounts of B.C. Ferries out there,
they're very prevalent (inaudible) but the accounts and the transportation ministry are not
obvious. The payment or the contribution of the B.C. taxpayer to the B.C. Ferries is described as a
subsidy, and that causes a reaction in a lot of people, most of it quite negative if you're on the
mainland. However, the same people who have this negative reaction towards a subsidy to B.C.
Ferries are completely oblivious to the fact that there is a mix of user pay and contributions from
the consolidated fund which finances their roads. So you get the place where the contribution to
B.C. Ferries is described as a subsidy, but the cost and the ongoing maintenance of the Sea to Sky
Highway, for example, is described as an investment in our future. So how do we get a level playing
field, so that what I call the motorized bridges compare properly with bridges, roads, bus services
and all the other elements of the B.C. transportation system?
Kevin Richter: Both the ferry system and the highway system have capital costs; when you build a
bridge or your build a highway, there's a capital cost to it. There's also a cost when you build a
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terminal or refurbish a terminal, or build a new vessel, both have capital costs. Peter identified that
over the next decade it's about two and a half billion dollars for capital costs for B.C. Ferries. A big
difference that I see, however, is the fact that the highway system has a lower maintenance cost
compared to the ferry system. When you talk about they're moving bridges, when I'm driving down
the road I don't see, you know, five people lined up along the bridge or along the road watching me
as I drive across the bridge or down the road. On the ferry or the moving bridge you have a crew
that's on there. There's an engineer, a captain, there's other staff, I don't know all their names but
there's a crew that crews that vessel, and for very good reasons, for safety and making sure it's all
run properly and goes down. So on a highway infrastructure when you drive down the road you
don't have these people. On a ferry you have a bunch of people that are operating the vessel,
landing the vessel, doing other activities. You also are paying for the fuel of the vessel. The
numbers, I think I've got the numbers right, and I look to David Hendry to make sure I'm on the
right track, but that operations cost of ferries is about $550 million, in that neighbourhood.
Roger Middleton: The users pay 75% of the costs and the B.C. government pays 25%, so of the
revenues we contribute 75% and the government contributes 25%. So to conclude, your point on
operating is correct, and the roads have lower maintenance. What I would like to know, through
the gasoline taxes, what the contribution of the user is towards roads and bridges and buses –
uses, of course, have an operating cost too – and also what the contribution from users through
the gasoline tax or through the tax (inaudible), consolidated revenues is to the capital cost of
bridge and roads and the amortization costs?
Kevin Richter: Yeah, I don't have all those numbers. What I can tell you is that for the highway
system there is an operating budget for road and bridge maintenance contacts, and then also
through the fuel tax funds are collected to create available funds for the capital investment on the
road system. For the ferries, out of general revenue money is given, I believe it's in the
neighbourhood, if you include the federal and provincial contribution, this year it's about $200
million.
Roger Middleton: It's less than that, but it could up to two hundred because it's been increased
but the percentage is still around 25%.
Kevin Richter: Yeah, and so there is different percentages, when you also look at transit, there's
different percentages.
Roger Middleton: Yes, but we don't know what the numbers are for roads and bridges so we can't
compare apples with apples. This is all a mystery, what goes on, on the mainland and through the
road system and beyond as well, but as far as the ferry system is concerned it's an open book.
Everybody knows.
Kevin Richter: If you go to the ministry website or the Ministry of Finance you can see in the
service plan for the Ministry of Transportation and Infrastructure, what its capital investments are
and what its expenditures are in the operations and maintenance. So that is available and it is
publicly available.
Roger Middleton: I didn't find it, so—
Kevin Richter: Look for the ministry service plan, on the internet site for the Ministry of
Transportation and Infrastructure. There is the whole disclosure of what the service plan and the
expenditures are within the ministry.
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Roger Middleton: But do you take my point that the ferry system is part of the overall
transportation system?
Kevin Richter: Well there's transit, there is roads, there is bridges, and there is also the ferry
system. Those are all transportation systems and how the framework was created for their
fundings. For example, in transit systems, local government contributes to the operations of transit
systems. So there are different models for different transportation systems.
Roger Middleton: That's understood but the point I'm making is that we need to consider all these
forms of transportation. When we consider B.C. Ferries, we need to have a context which is
relevant here and to simply look at B.C. Ferries and not look at the rest of the system does not
allow for that.
Tim : Yeah, I want to make a point about the Duke Point run, which according to your own
numbers loses about $29‐$30 million a year. You're looking to save $23 million. That run, the Duke
Point to Tsawwassen run, was put in initially to run freight up to Nanaimo. A separate port was
built for it. One of the things that we learned this past March when there was a ferry mishap that
took Duke Point out of commission was that when Duke Point went down the traffic was all
handled through Departure Bay with very little additional slowdowns and very little backlog. So I'm
wondering if rather than trying to find a little bit of money here and find a little bit of money there,
if the answer isn't simply to shut that run down, to take that Duke Point, which I understand we
lease—to shut down the Duke Point Terminal, which is manned by a lot of people and a lot of staff,
it's going to save you a lot of people there, and take those ferries, and either run them into
Departure Bay, Tsawwassen, and simply try and do it that way to save some money there. The
other argument that you could make, to make it analogous to the highway system, is that that
really is an extension of the highway system more than anything else, is that you (inaudible) the
Tsawwassen to Duke Point run entirely. You could run those trucks up to Horseshoe Bay, take them
through Vancouver, run that stuff through Vancouver, which is where the freight would be going if
it wasn't on the subsidized route from Duke Point to Tsawwassen, and let the highway system then
take on that additional burden, and see how well that plays in Vancouver and see if they still feel
that the ferries are a subsidy when the trucks are rumbling down their street. So I think what I see
when I take a look at some of these numbers, and I see us coming in here and talking about, you
know, getting rid of one of the runs on Denman Island, which is running empty this morning, it
seems to me that you're not going to save $23 million by not running the Denman ferry one day,
but you can look at these numbers, and you can see that you can very quickly save that money by
addressing the Duke Point situation. That was a run that was put in, it has never made money, it's
been a cost loser every year that it's been run. The use of it continues to decline, it's going to
continue to be a money‐loss operation for B.C. Ferries for as long as they run that thing, and it's
going to continue to bleed the system dry. Well at least what it feels like to me, I live on Saltspring,
is that we're the ones who are subsidizing that route. We're the ones who are having our lifestyles
and our lives changed on the island because you don't want to run traffic through Vancouver,
because we don't want to inconvenience the people in Vancouver and build a decent highway
there. So I kind of feel as though, when I take a look at these numbers and I look at us trying to
make the small routes pay more, yes, you can make the point that the Schwartz Bay runs and the
Horseshoe Bay runs are money‐making operations. You can't say that about the big ferry run out of
B.C. Coastal Ferries Consultation and Engagement 2012
Salt Spring Island Public Open House – November 15, 2012
Page 9 of 18

MEETING DETAILS

A:

Q:
A:
C:
C:
C:
C:
Q:
A:
Q:
A:
A:

C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Salt Spring Island Public Open House
November 15, 2012, 6:00 p.m. – 9:00 p.m.
The Harbour House Hotel
121 Upper Ganges Road, Salt Spring Island, B.C.

Duke Point. It seems almost when you take a look at these numbers, with the amount of money
we're trying to save and the amount of loss that comes from that one run, it almost seems like the
question was set up so that we'd come up with the conclusion, get rid of Duke Point because it's
the most logical thing to do, and the ability to get rid of Duke Point was proven this past spring
when Duke Point went out of commission, and Departure Bay was able to handle all of that traffic.
David Hendry: The Duke Point run, which was out in the March time period, was the slowest time
of the year for that run. If that had happened during the busy season it would have created a lot of
chaos through Departure Bay. Secondly, the run makes money at the operating level. It covers its
operating expenses, so it actually contributes to capital charges. It's only one of four routes that
does that. Thirdly, it's obviously a very important commercial run and with the introduction of the
South Fraser Perimeter Road it will become an even more important commercial run.
Tim: So if it's that important, and I'm working off of the chart that's in here, it shows the $30
million, $29.86 million shortfall.
David Hendry: That's after capital charges. Those capital charges would continue to run regardless
if that run was in place or not, there are some costs—
Tim: You're saying about capital charges—
David Hendry: That is the cost of the vessel, the cost of terminals on that run.
Tim: Okay, so even if you closed the terminal down you would have to still pay for it until your
lease is up?
David Hendry: It's not the lease, it's the fact you have capital investment, so you would have to
still amortize the vessel and the terminals.
Tim: It's running at 47% capacity? Is it possible to reduce the number of sailings?
David Hendry: That has already been done. The late Saturday/early Sunday morning sailings have
already been reduced.
Tim: And that got you to 47%?
David Hendry: And in the latest round of reductions on the majors, which is the $4 million
(inaudible) of $30 million, a lot of the reductions did come from that route.
Kevin Richter: But it's also what we hear is, you know, you're making very, very good points, is that
we're to consult about the considerations. So part of it is having your feedback, having others'
feedback, that says, hey here are some ideas for you to think about, for finding, for achieving this
$26 million. So, you know, that's something that we want to hear from people and – sorry?
Tim: I was just going to say, I appreciate that, it strikes me, though, that this is, that we have an
issue here of moving freight from the U.S. border up to Nanaimo, and there are three ways to do
that: over the Malahat, which is something that the province is not willing to undertake and to try
to improve, and it's a long way out of the way; to run this ferry service, that ferry line, which strikes
me as an easy solution, or the third would be to build a highway through Vancouver to move the
material and upgrade the facilities up there. It seems like those two on‐land solutions fall under
highways and then that's okay and that's not a subsidy because that's okay, but the minute it falls
on the water it becomes a subsidy. You know, when it comes to building a highway through
Vancouver to run more freight or it comes to upgrading the Malahat, those aren't subsidies, and
what the gentleman over here was pointing out is that it seems like because we've chosen to move
this freight on water it now becomes a subsidy and falls on the burden of everyone who lives on
these islands and everyone who depends on B.C. Ferries for our livelihoods and for our survival to
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then pick up the slack for it, whereas if that freight was being moved on land, either on the
mainland or on Vancouver Island, then the entire province would take a look at it and would
contribute to it because then it affects all of our wellbeing.
John Macdonald: You mentioned the capital costs. There's capital costs for highways and capital
costs for the ferries, to build them, and the highways are paid for kind of by the government one
way and the ferries are paid for by B.C. Ferries. The government, they raise money by bonds and
B.C. Ferries raises money by giving out funds. What's the bond rates for the government and the
bond rate for B.C. Ferries? If the government was paying the bond, raising the money to pay for
B.C. Ferries, what kind of difference would that make in B.C. Ferries' operating budget, you know,
how much revenue would have to go to pay that?
Kevin Richter: I believe that the rate differential, and I look to Lynda to make sure that I'm saying
this right, is somewhere between one to one and a half percent. Is that correct?
Lynda Petruzzelli: I believe that’s correct.
Kevin Richter: It's in that neighbourhood. B.C. Ferries currently has a debt of about $1.3 billion so
if B.C. Ferries were to come back into the government that $1.3 billion would also come onto the
books of British Columbia. There could be, there is a concern that if that much debt came onto the
books of British Columbia our overall credit rating could go down, so then the differential between
what the province can borrow today and if its credit rating changed, could go higher, so the overall
effect is, yes you would get cheaper borrowing for ferries perhaps, but I may go up just because
your overall credit rating has gone up, but the overall debt of the province, a much bigger number,
you would now be having to pay a higher interest rate for that existing debt of the province. So it
could actually cost more to take back the $1.3 billion debt that B.C. Ferries currently has.
Harold Swierenga: My point was pre‐empted. I was going to mention, Dave already did, about
Duke Point. The perimeter highway could very well make a big difference in terms of the amount of
freight traffic coming through Duke Point, but that's, it will be very busy in a few years.
David Hendry: Thanks, Harold. The other thing I want to mention on that is, it's not as easy as
taking that route out. If you displace 47% or 50% of that utilization, it has to go somewhere. It
could not be accommodated on Route 1 and I don't think we want to be running commercial traffic
solely through Route 2, so it has to go somewhere.
Ron (unknown): Two or three ideas, just at random. One, dealing with highways, it's not just the
cost of the highways, it's the ancillary services, emergency, police, all of the other things. To do this
we have to (inaudible) costs, some ratio. Maybe that's not the purpose. Maybe the purpose is that
we're trying to satisfy communities and their needs and trying to find ways to do that which
recognize those needs. I think that, I looked at, there's an article on your website which talks
about, Tab four, which is the standards you put to highways, to development, and it's kind of great.
Let's do something like that with the ferries so it's equivalent. The details would be different but
you're dealing with (inaudible), there's four issues that you deal with on that site. You can look it
up. It's on the Ministry site. I think if we had a common standard that we were sort of applying the
differences then would be explained. The second sort of thing in all of this is sort of looking at:
what are the differences between all of the systems that we're using, and one huge difference
we've never taken advantage of is that tourists, summer, winter, visitors is a body of traffic and
then there's the day‐to‐day traffic. The gentleman behind says, “shut down one of the systems,”
but maybe we need to shut down certain things to deal and cope with that, or encourage visitor
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traffic, and look at it as a completely different way of dealing with business. I'm sort of thinking
that that's the kind of conversations that we need, is to have a look at this thing to makes things
viable. I think there's a responsibility on the part of government to recognize all of the coastal
communities, even give us (inaudible) so we've got a voice. Treat it as a community that's not just a
damned nuisance and always complaining. In fact one of the parts of this future, of this whole
province, is it has to be related to the coastal communities. It's a very important part and it's going
to do something in the end that I think needs to be really considered about what that future is. I
would hate to see it destroyed by a discussion about costs and competition and arguments. How
do you build on that? So, and there's a lot of other ideas that we can throw out at this time but,
you know, I think it shouldn't be a competition, it should be cooperation.
Q:

A:
Q:
A:
A:
C:
C:

C:

Q:

Merv Walde: So, Duke Point, I just wondered if there'd been any discussion about the possibility of
moving all your Nanaimo operations to Duke Point and selling Departure Bay facilities as
waterfront. It seems like quite a valuable piece of property. I don't know if this would be even
feasible, if there's enough room at Duke Point, but—
David Hendry: No discussion to that level. The land is leased to begin with, so it would just revert
back to Crown land, so it's not like we could sell it to open up.
Merv Walde: Departure Bay is?
David Hendry: Yes.
Kevin Richter: All those major properties are leased land, so—that may be a very long‐term
proposition in terms of vision, looking at that whole Nanaimo corridor, but (inaudible).
Merv Walde: It would seem to solve some issues, it seems to me.
Peter Simpson: The secondary part of that, Merv, is that Duke Point only has one berth right now,
so any consideration of that would mean substantial investment in capital to add a berth, or have,
one or two or three berths in order to accommodate the traffic.
Laura Patrick: Yes. I'd just to discuss, we do of course have tourism year‐round. That's on
Vancouver Island and especially Saltspring, and the other thing I think the ferries should keep in
mind is the servicing that is done. Like, take for example from here, there's hydro, telephone, all
the services that have to go Galiano, Mayne, and Pender, and Saturna, so it is used, it has to be
used (inaudible). There's no way those people are going to leave here and go to Schwartz Bay and
then go to Pender, then come back to Schwartz Bay, you know. So a lot of, on the other islands like
Denman and that, they're serviced from Vancouver Island. So that really has to be taken into
consideration as well. It may not be a lot, but it's there. It's part of the highway system and people
have to be serviced. Thank you.
Randy Cunningham: I'm guessing that the ferries are focused a lot on car traffic, I guess, just by
looking at them, so intuitively I think you're making more money off of a car going on the ferry than
you are off a foot passenger. A few years ago there was an attempt to run a foot‐passenger service
from Nanaimo to downtown Vancouver and they only had one vessel so it didn't go over very well
when we got, you know, we had an accident or whatever it was. So I’m just wondering if we're
missing the evolution of what's happening in transportation as a whole, because we have transit on
the Lower Mainland, where people don't even have cars anymore – it's too expensive to operate a
car in the city, park it, whatever, and they have those little things, Car‐to‐Go and buses and all
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these systems that are working really well in congested cities. I'm just wondering if you'd consider
passenger ferries as an adjunct to the vehicle ferries.
Kevin Richter: That's absolutely what we're out here talking about, is the vision, looking for
people's comments about their appetite to look at passenger service, to see if passenger service
could complement vehicle ferry service, how it could run, getting that feedback, and then it ties in
to making sure that once you go on the ferry, whether it be a passenger of a vehicle ferry,
specifically a passenger ferry, having that infrastructure to support it on either side. So that's why
we're out there, to say “is this an area that we can start looking at spending time and effort to
explore,” and get a little bit more meat on the bones so that we can come back and talk to people
about these ideas.
Randy Cunningham: Yeah, because as I mentioned to you earlier, that trying to go over to the
Lower Mainland with my car now is becoming somewhat prohibitive, to go very frequently, but if I
could get a passenger ferry that took me to, I don't know, the river, near where the Skytrain, the
Canada Line is hooked up, you know, I could get into town at a reasonable price. That would be a
solution right there.
Kevin Richter: Yeah, and that's great, like, it's interesting, like your comments and even talking
about the Go‐Car, and another group of people also said that, so if there is this voice that turns into
a choir about these ideas, that's really helpful, because then we can start channeling our energy to
develop that.
Randy Cunningham: Right, and I think this gentleman mentioned, what gave me the thought was
the line from Victoria to Schwartz Bay that used to exist and, you know, I think there's going to be
more of that in our future. But you could probably speak to that better than I can, but, and our
transit on Saltspring has really grown. I think if we had passenger ferries it could work relatively
well.
Roger Middleton: It would be possible to get berthing in downtown Vancouver?
David Hendry: It's definitely something that could be explored. So, you know, if there is the—
Randy Cunningham: I wouldn't take it to downtown, though. I'd take it to the river because you'd
be faster.
David Hendry: I think it's a great comment, its things that we've been looking at, you're absolutely
right. There is a trend on certain routes to higher foot‐passenger percentage of total passengers,
trending upwards, so people are using less cars, transit is much better on the Lower Mainland side.
One thing that we would need to consider in that – is that as you implement a water taxi or a foot‐
passenger service that the corresponding vehicle service will probably not stay at the same level.
There would have to be a (inaudible) or better so that you're not adding incremental costs to the
system.
Unknown: It doesn't seem like it would save that much money either way. There is (inaudible)
already where you have a lot of people. I, for one, you know, it costs more than $100 to go round
trip to the mainland and I can't afford that, so I, you know, end up having to get a ride with
somebody, you know, into Fulford basically and then walk on, make the dash to get on the big
ferry, to get over to get the bus, you know, it's another three‐hour adventure, but I don't see how,
you know, increasing that, you know, switching to passenger only is going to really save us any
money down the road, because we already have, we're already running these large vessels that we
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have to pay for, you know. You have so many passengers but not enough cars to really pay for the
vessel. Don't we run into that problem if the focus is on switching to more passengers?
Kevin Richter: The idea is that we would have to scale down your service to offset.
Unknown: So you'd buy another, you'd have to invest in another boat that would just be
passengers and then just leave the (inaudible) sitting (inaudible) a different service.
Kevin Richter: So when the ferry commissioner was out he even put on the table having alternate‐
day service of vehicle ferries with passenger ferries. So what David is talking about is changing the
amount of service that you would have with the vehicle ferry, it wouldn't be running vehicle ferry
over the same time, and then running a complementary passenger service. You would have to have
that reduction in the amount of service that would be provided by a vehicle ferry. So when you're
operating a passenger ferry, I was talking to a gentleman today who provides Gulf Island Water
Taxi Service, I think that's the service, that provides transportation for school kinds, I believe, in the
southern Gulf islands. One of the things that really kind of stood out in my mind was he said that
for passengers of fifty, or maybe fifty and less, he only has to have two crew, and he talked about
his vessel, and I can't remember all the numbers, but it was just a dramatic difference in the capital
requirements, the operating requirements, and the crew service requirements. So one of the
things that kind of stood out for me—and we also then talked about his docking and berthing
requirements, it is such a substantially different model that I see incredible savings could be
yielded from having this passenger service, but making sure that people would want to take that
service if the price was at a price point that said, hey, we want to take this. Then, two, they had a
reliable and convenient means to connect them to where they wanted to go on the other side, or
once they get from A to B across the water.
David Rumsey: That's the real key. A service like that will work between Victoria and Vancouver,
where people have options. For someone like us that lives off of the main, I mean, the route here,
the bus route is great if you live along Ganges, if you live down to the point or down Isabella Point
or, there are many extensions, it's tougher, you know, the province is going to have to invest in a
greater bus service, but I think it's a valuable option, certainly between, you could do late‐night
runs, you know, between Victoria and Vancouver—
Scott S: Okay, I'm on the Ministry of Transportation and Infrastructure website right now and you
operate sixteen ferries in the province, and it says all inland ferries are free of charge to users. Can
you explain that to me, why they get sixteen ferries, which are on your website, you have pictures
of them all, and they are absolutely free of use.
Kevin Richter: Yeah, the inland ferries, I've had the pleasure to live in nine different communities
throughout rural British Columbia, those inland ferries range from reaction ferries, I don't know if
you've been on the reaction ferry but it actually has no motor. It goes across the river and then
back again, and it actually is propelled by the pressure generated by the force of the current.
Those can carry a maximum of two vehicles in some cases, or if you have a big crew cab pickup
truck you're the sole occupant going across the river – reaction ferries, there's also, there's a ferry
across Francois Lake which is up by Burns Lake which is a bigger ferry. There's also cable ferries; if
you've been into the Kootenays you've been on ferries in Blade, you've been on a ferry perhaps in
Nakusp and Fauquier. There's also then a boat that goes across the Arrow Lake from Balfour to
Galena Bay, and then also across Kootenay Lake, Balfour, Kootenay Lake to Riondel and Galena,
Shelter Bay. So there is a spectrum of the sizes of the boats. The total operation including capital
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costs of the inland is just over $20 million. When you look at what the capital and operating costs
of B.C. Ferries is, like about $750 million, so they are very different systems. But even if you look at
what the contribution is from the province to operate and pay for the inland ferries compared to
the coastal ferries, the provincial contribution for the coastal ferries, I think and Lynda can correct
me if I'm wrong, is around $20 per vehicle for the coastal and for the inland it's about $16. Also,
another interesting footnote in the past, prior to the damming of many of the rivers and other
things in the Kootenays, and in the Interior where the water levels rose up, people had lost the
opportunity where they could go across small, small rivers or whatever to get to the other side, but
with the advent of the dams the water levels rose, and people were then forced to get across with
these ferries. When you look at the history of coastal ferry service, I was talking to people up north,
they were talking about freighters, and freighters were used to transport people up and down the
coast and they were telling me that they remember the good old days where your car would be
slinged from a freighter and put down in Haida Gwaii, and that's how you got around. I was
fortunate to be looking in the community centre in Pender yesterday and there is a picture of, I
think it was the SS Iroquois, which was providing service to the southern Gulf Islands, a private
service. I believe it was in the last 50s, maybe early 60s, where prior to that time it was service that
was provided by private industry to connect coastal communities. When W.A.C. Bennett came into
power there was labour strife and to kind of ensure reliability of the system at that time the
provincial government said, we'll start collecting these private services and pull them under the
umbrella of the government. So that started with the connections between Vancouver Island and
Vancouver, and then it expanded and picked up, you know, the Blackball Ferry system, the
Canadian Pacific Steamship Line, there was a private system of the Gulf Islands, and other ones,
and Rivtow was working up in the north and stuff like that, so the assembly of coastal service
comes from a different history.
Scott S: Thank you for that long‐winded answer but you didn't really answer my question. When I
look at the picture here, it's a sister ship to the Skeena Queen; the same size, same ship, built in the
same shipyard. The route is almost the same distance, but it's free. You still didn't answer my
question. Why is it free there and why do we pay $29 to go back and forth if we have an Experience
card? Why can't we have a free ferry?
Kevin Richter: So as I was saying, the contribution that the province makes to the coastal ferry
system, when you look on it at a price per vehicle, it's actually, it's more for the coastal system than
it is for the inland system. So the inland system, with the contribution that the province makes,
pays for the inland system.
Scott S: Do you think it's – your subsidy is more, is that what you're saying?
Kevin Richter: I'm saying on the coastal system, yes the subsidy is more for the coastal system and
the subsidy per vehicle is more on the coastal system as it stands right now.
Scott S: Well if the inland (inaudible) can run the ferry and you pay $16 per car and they can ride
on it for free, and you're paying B.C. Ferries $20 and we have to pay another $29, where's the
money going?
Kevin Richter: It's a very different system. It's a system—
Scott S: It's the same ferry. It's running the same distance.
Nancy Spooner: Scott, I think he's answered your question to the best of his ability and now I think
we should move on to another question. Yes.
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David Rumsey: But there is a point I think we're trying to get at, there's a perception problem,
between islanders and mainlanders, and the mainlander, and so I think what he's trying to get at is
there's a sense that mainlanders don't really understand that, you know, they kind of feel that
we're just living out here on these islands because we want to and therefore we should pay
whatever it takes to get here, and they don't really appreciate the ferries that run inland that are
free and the roads that are free. So part of what I'd like to see from the Ferry Corporation or from
the government (inaudible) is to address that misperception, that there are costs for the inland
ferry that people are paying. Maybe if you did charge them $5 apiece to go across those ferries,
and I've been across some of them, you know, they might understand, oh you know, I pay to go on
my ferry system, maybe it's not so bad if they pay to go, you know, the coastal people pay for their
ferry system. There would be a little bit more understanding of the system. People I think there
sort of figure that, we're all, you know, super wealthy over here and living on these crazy islands
and we can just afford it, but they don't really understand that they're also paying for that same
system, even if it was a token aspect, you might get some comprehension there. What I fear, and
there was an article in the Driftwood this week about that, was that the debate will become very
much about, you know, all these Salt Springers, you know, or all these islanders living the high life,
you know, they're the ones who don't deserve to live on – they should be paying more. They
should have all of these, you know, routes cut, and the mainlanders don't, you know, it's easy for
them to say we shouldn't have to pay for them without a really comprehensive understanding that
it's a full infrastructure. While it's a full infrastructure thing and that it promotes growth across the
province. Why do I pay, you know, $35 to take a ferry in to go shopping in Victoria when I can buy
all my stuff online, get it sent to me in the mail for less than $20. So, I haven't shopped in Victoria
in a long time. So you know, if the ferries have a direct relationship on the economic growth of the
province—
Ron: I'd like to ask a question that I don't know if anybody has discussed now, but what happens
after December 21st? We pour out our hearts and give you all our thoughts and it goes into—
Nancy Spooner: What's the next step?
Ron: —some kind of – do we find out what we actually said? Does that thing come back to us?
Kevin Richter: So the consultation and engagement concludes on the 21st of December. A report
will be prepared. It will be a public report, of everyone's feedback and comment. That's going to
be the basis for informing government so that government is prepared to make decisions as to
what the next steps will be, the timing of that? We're looking at February for having that before
government.
Harold Swierenga: Perhaps that could be advertised, because a lot of people sort of say it's going
to disappear into the vaults and nobody will ever know what—
Nancy Spooner: In the front of the discussion guide that we gave out at the meeting this
afternoon, and the ones that a lot of people have in their hands tonight, it does talk about what
happens and how the information will be collected, and how it will be reported back, but it will, the
report will go to government and there will be communication about what's in the report and how
the decisions will be made. Any others? Harold.
Harold Swierenga: Yeah, just following up on that, Kevin, any decision regarding route
adjustments I understand will not be made, or at least not take effect until the summer?
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Kevin Richter: I'm not certain. I know that what our minister has talked about is that after the
decision is made by government there will be consultation (inaudible), so I can't presuppose what
government's decisions will be that they'll take (inaudible).
Harold Swierenga: When would you envision that next round of consultation occurring and who
would it be conducted by?
Kevin Richter: Yeah, I can't tell you. I think the first step is for government to get all the
information, get all that feedback so that they can figure out what those next steps will look like.
Harold Swierenga: Okay, but I'm just trying to get, like we discussed it at the FACC, as you
probably know, all the information and the big charts and so on that we've looked at, some are on
the wall, when do we get a change for input into the decision based on those that would affect
anything that happens to the different sailings and routes?
Kevin Richter: Yeah, and that's where, you know, government is going to get this information and
it's going to be government that's going to be making that decision, and that's going to be in
February. What exactly they are going to be deciding, that's going to be their decision and then
they're going to be thinking about what those next steps will look like. So I can't presuppose what
the elected officials are going to be deciding.
Harold Swierenga: It's a work in progress for some time yet.
Kevin Richter: Well absolutely, we've got to collect all this information and then, you know, have
government sit down and look at it and then decide what they want to do next.
Robin Williams: Just a question: what is meant by government?
Kevin Richter: Government is the elected officials…
Robin Williams: Your Commissioner, does he sit at the pleasure of the government? Or is he arm's
length from the government?
Kevin Richter: He's arm's length, and he is appointed.
Robin Williams: And what's his term?
Lynda Petruzzelli: Commissioners are appointed for a minimum of six years, a maximum of eight
years. I believe this current commissioner was appointed for an eight‐year term a year or two ago.
Robin Williams: So he stays even if the government changes?
Kevin Richter: Yes.
Robin Williams: So this gentleman's observation across the road would you consider it reasonable
to consider operating costs of the road, and the cost of traffic accidents, the first responders that
are involved, healthcare costs? Would that not be a reasonable cost? You don't have too many
traffic accidents on a ferry.
Kevin Richter: I'm not quite certain what—
Robin Williams: As you're constituted, but if we think outside the box, and increasingly we are
realizing that we need, all of us, in all areas of our life, to think outside the box. There is a change in
the way everyone is thinking. We're more lateral, we need to be more lateral and less linear. You
have a (inaudible) transportation and you have a certain way of looking at things, so that's why I
raise this question, this gentleman raised the question of ancillary services. The fact of the matter
is that one of the costs of operating a road is attending to the accidents.
Kevin Richter: I know in municipalities, they cover the cost. We in the ministry don't look at it, but,
you know, any costs that you feel could be attributed, then they're—
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Robin Williams: I'll raise it, who's the gentleman who did manufactured landscapes, the
photographer? Gabriel Letinski was that his name? Yeah. He said it's not about right or wrong but
it's about we need a whole new way of thinking, and I think that's the point I think we need to take
away and I think I could mention, we're holding these conversations because we do need to think
creatively and in a completely different way from the way we're used to thinking.
Steve (unknown): A late question, sorry. Is there a breakdown budget to understand where the
money goes?
Nancy Spooner: Where the?
Steve (unknown): Where the money goes to, where the – what it costs to run this service annually
must be broken down so that people understand everything from maintenance to—
David Hendry: Steve, yeah, I would suggest that there's a limited amount of information in there
but you know, it's a summary, but if you go to our B.C. Ferries website you can look at the annual
report or—
Steve: With good breakdowns in there?
David Hendry: Or go to the Commissioner's website.
Roger Middleton: There is a limited breakdown in the B.C. Ferries Annual Report because I
certainly can't break down wages and salaries for maintenance and the other fuel costs.
Tim: Fleet maintenance, terminal maintenance, real good detail. There's no way for us to make
good comments without the detailed work.
Lynda Petruzzelli: There is a report called the Annual Report to the B.C. Ferry Commissioner and
its provides a route breakdown, financial breakdown for every route. So for each of the twenty five
routes it shows you the revenue from tariffs, the revenue from ancillary, revenue, the operating
costs, the capital costs, that kind of thing. So that's also on the website in addition to the
company's annual financial statements.
Roger Middleton: So the B.C. Ferries Commissioner's website?
Lynda Petruzzelli: It's on both. It's on B.C. Ferries website and it's also on the B.C. Ferry
Commissioner's website.
Tim: One last point. Based on what other people were saying as well, I mean, the information here
is really helpful, and it shows us about different routes and what the costs are and what the
shortcomings are of each of those but the other part of the picture that isn't included in here, and I
think this might be what people are alluding to, is the overhead costs. The administrative costs of
B.C. Ferries, and the places where other money from the government is going, other money from
our fares are going. We see the breakdown here of the money dispensed specifically on individual
routes but there's more to running a ferry corporation than just running those boats. Those are the
numbers that I think are conspicuous in their absence here. Is that info available on the website?
Lynda Petruzzelli: Yes it is.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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AGENDA
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Consultation and Engagement 2012
Galiano Island Public Open House
November 17, 2012, 12:00 p.m. – 3:00 p.m.
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41 Sturdies Bay, Galiano Island, B.C.

1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES






Participants expressed concern about the high cost of the ferry service and the negative impact on
the local economy.
Participants stressed the importance of tourism on the island and the impacts felt across the island
when tourism struggles. Suggestions were made about how marketing and advertising could
support tourism.
Participants insisted that the ferry system should be part of the provincial highway system, focused
on providing safe, reliable transportation with no frills.
Participants mentioned the increase in foot passenger ridership and the importance of supporting
this with an integrated approach to transit across the region.
Participants expressed frustration with the operation of BC Ferries, citing the lack of a reservation
system and sailing schedules not being responsive to the needs of islanders.

The record notes that the meeting was called to order at 12:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Nancy Spooner
Nancy Spooner welcomed participants to the open house, and explained the format of the Q & A. Nancy
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

Q:
A:

Q:

William Richards: We all pay our taxes to help build roads and bridges. Why can’t the ferry system
be funded by our taxes?
Kevin Richter: In addition to its $150 million plus annual contribution, the Province responded to
the current financial challenges by increasing its funding by $79.5 million to 2016. The federal
government also will contribute roughly $28 million this year, a number that is expected to rise
with inflation. This brings the total anticipated taxpayer contribution to B.C. ferry service to almost
$800 million in the next four years.
William Richards: Why are you suggesting only raising property taxes in coastal communities?
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Kevin Richter: Government agreed with the Commissioner that all parties need to come to the
table – Taxpayers, B.C. Ferries, and ferry users.
David Millership: Do you spend a lot of money on advertising each year?
David Hendry: We’ve removed our spending from Rogers Arena, but I don’t know the exact dollar
figure right now.
Christina Stechishin: Why do you want to restrict the tax increase to coastal communities? Why not
the whole province?
Kevin Richter: We looked at information from the Ferry Commissioner, and explored the idea of
finding new funding mechanisms.
Jeff Gaylor: I am the owner of Home Hardware on Galiano. The increased fares have had a financial
effect for us and all businesses over here are down. We have been punished. If you live on an
island, you pay extra, but any more will be a disaster for Gulf Island communities. Weekend
travelers won’t visit. It is irresponsible. Isn’t this supposed to be an essential service? The
government has turned into some kind of management company on our expense. How can you not
say it’s part of the transportation system? You have already damaged us quite badly. Now you are
trying to do further damage. I hope we get a different government that manages it properly. You
seem to only think about what is the best cafeteria. The way to go is to supply a service that works
for us. The government does that for every single other community. I am speaking from my opinion
but you are heading to a disaster situation. You need to refigure the system.
Jane Wolverton: To add to that, take Squamish and Whistler for example. We spent $1 billion
dollars on that highway and the cost was spread out among all of us. Secondly, we are losing traffic
to the islands. Instead they are choosing to the United States. It’s too expensive. We are losing
those tourist dollars.
Oksana Richards: I’m confused. I’m wondering what the point of this consultation is. We had Gord
Macatee come last year. He’s written a report. I would understand if we had specific plans on the
table but isn’t this a costly repetition?
Kevin Richter: The Ferry Commissioner came out and was looking for broad commentary. We are
building on what the Ferry Commissioner did. He said that the government should get a long term
vision and engage people on that. We are out here to follow up on Ferry Commissioner’s long term
vision like looking at different ways service is provided or different ways to generate revenue.
Secondly, we are looking at high level principles or considerations. We have an immediate
challenge. We want to keep fares low. We’ve changed the legislation. We’ve added $78.5 million.
We’ve found $15 million in efficiencies but even with that there is still pressure. The other things
we are consulting on are principles to find the shortfall. B.C. Ferries is already reducing sailings on
the majors and that saves $4 million. There is another $26 other million that are needed. I hear you
saying that you feel that this is an essential service. We’ve been to Haida Gwaii recently and we
recognize that there are needs that are important, and we are coming to you to find these service
savings. At this stage we don’t want to miss any steps. Thirdly, the most important, it speaks to
what you need to share with government about how it should be funded. It’s different from what
the Ferry Commissioner does.
Oksana Richards: The Ferry Commissioner did report clearly that the ferry system is part of the
transportation system in the province. I’m surprised if anyone does not subscribe to that idea. This
is part of the provinces system and we should be treated the same way. The business model of B.C.
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Ferries and the government is flawed. It doesn’t work. Admitting that and looking at the
philosophical aspect and trying to get a better model that treats the ferry system as an essential
service and not as part of the tourism industry. The beautiful ferries are lovely, but we need
reliable safe transportation. We don’t need frills. Just something we can count on.
Kevin Richter: We are here to listen to the ideas about the type of service we need. The Ferry
Commissioner also made a call to see the challenge ahead of us. In the future it gets even more
expensive, and your ideas are really important. You are asking for a basic service, and B.C. Ferries
should consider how it approaches that service. If there are areas to trim, then we will look at that.
Risa Smith: I am pleased that the Assistant Deputy Minister is at this meeting today. We tried the
B.C. Ferries experiment for the last few years. I think we are at a crossroads where that experiment
didn’t’ work. The government has to recognize that didn’t work. We have a system that we don’t
want. We don’t need anything fancy. It’s not a system that lost its way. The system is part of the
transportation system. I know that ten years ago we used to subsidize roads to the tune of $2,500
per car. What is the subsidy of cars on the road? We need integrated transportation planning in the
province. I would extend that to the bus system. Ridership is down, but when you look at the
numbers, passenger ridership is up because the cost is too high. I come by bus, and I know that
TransLink is in trouble because more people are going to ferry by bus and they can’t handle the
ridership. They had to put five extra buses on the Tsawwassen route. They don’t talk to each other.
You are the right person to be here. We need integrated transportation planning, and admit the
Ferry system is part of the network. We all need to pay for roads and roads to the Gulf Islands.
Infrastructure is one of the main indicators of quality of life and that’s the root. In B.C. the
government is not taking responsibility for infrastructure in a coastal province. B.C. Ferries is trying
to work with a model that doesn’t work. They are trying to save money and it doesn’t make sense.
We don’t want a system with fancy terminals; and make it more functional without the bells and
whistles.
Deborah McKechnie: On a business level, if you presented your business model to the show
Dragons Den, you’d be voted off. Secondly, I am invested in tourism on Galiano. I moved here and
lived for thirteen years. I am totally disappointed. I think as a small business, I can’t see why our
politicians don’t invest in our province. You talk about your budget. I talk about Galiano and people
don’t know where it is. Price increases are not the answer. I think you should advertise us as the
gem of the Gulf Islands. I want people to see that you can have a day trip here. Who is managing
your business? It sucks. Grade nine students can come up with better plans. I’m disappointed.
William Richards: It’s indicative of your use of the word underuse and shortfall. It’s an essential
service. Stop thinking this is an underuse. This service cut should be off the table and not even
considered.
Loren Wilkinson: I teach at a graduate college affiliated with U.B.C. One reason we moved twenty
five years ago, here was because the students at the school need a place like Galiano to come to.
When we moved it was about $3 a person. Now it’s $27 per person. Thousands come here to be
refreshed through being in our home, and it’s harder and harder for them to come. For a while, I
taught week long classes, I heard at one point, you can get an educational fare to come over. I tried
to help them. I wrote B.C. Ferries letters on behalf of the students. It worked a couple of times and
then someone blew the whistle and it stopped. It seems to me like that is a real mistake and now I
can’t do that and I cut classes because it’s too expensive. Now students are paying nothing because
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they aren’t coming. Another larger issue, I also am a member of the Conservancy with our
educational programs, and we just are developing a large educational centre which will have lots of
possibilities for education. Again, group rates would be very important. Also, these are people that
don’t need to come in a car, it seems to me as part of the integrated program, it’s really important
that when we talk about the long term future, we are driving less, and emphasise should be put on
passenger ferries. We don’t need so many cars, but we do need people. I am in favour of passenger
ferries in the long term planning.
Tom Mommsen: Ferries should be part of the highway system. What concerns me is how the
consultation is being framed with the description of the $26 million as a shortfall. Why are we
responsible for the bad business model? How should we receive services on the gulf islands?
Paul Krzyzewski: My message is that you should lay off the gulf islands. You provide a minimum
service already. Beyond that, there are other ferry routes that you have ferries have multiple
sailings that you have until ten thirty at night. We have a minimum number of sailings. If you have
20% of sailings going, that’s it. You should cut other sailings on routes with multiple sailings. I also
think you’ve got a ferry that is decommissioned in the future. Our economy is essentially based on
tourism. We have to maintain at least 100% sailings so that people can come here. You should be
doing a better job at advertising your own services.
Diane Laronde: I think that I hear troubling things. Around the gulf islands, as we’ve become
independent islands. Many people if you don’t look back too long, we used to have free inter‐island
service. They were a strong economy that reduced the need to take more expensive trips. You
could get services from other islands. Transportation as a social policy has nothing to do with
business planning. When we lost our free ferries there weren’t any consultations. We used to be
able to go to Salt Spring Island and come back in the same day. I honestly think we need to go back
and figure out what we need as communities and not just arbitrarily cut routes. That will never
work and it won’t be effective for us.
Sylvie Beauregard: I do agree that it’s very expensive for tourists, and I wonder why as a resident
and taxpayer, why am I being treated as a tourist? I pay tax. Why don’t we have a system where
residents would have a reduced card? That is my point. Why are we treated the same as a tourist
while I’m here and can’t get to places for business.
David Hendry: You’re not talking about the Experience Card.
Sylvie Beauregard: It’s only to Vancouver. Why not?
David Hendry: It’s strictly for the minor routes. It’s an overall question. The card is focused on the
minor routes.
Deborah McKechnie: In regards to the free inter island ferries, often, when serving a tourist, they
would be here cruising the gulf islands. You can ask any B&B owner.
David Hendry: Fare pressure is a huge factor. The Canadian dollar is much more expensive. Gas
prices increased, as well as the severe economic decline since 2008. That has all put pressure. I sit
on some committees in Victoria and they have the same pressures. There are other factors besides
fares.
Christina Stechishin: I think many of us have been asked to complete a survey while onboard. I
would be interested in the results of those surveys. Is it mostly tourists who fill them out? I doubt
it. I suspect it’s mostly local people travelling to work. The tourism is not the biggest piece
travelling on a day to day basis.
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David Hendry: You have island residents, cottage owners, and then tourism. I think in any business
model, it’s hard to focus on one and ignore the others.
Mary‐Ruth Wilkinson: To add, a few years ago, the Queen of Cumberland got renovated and it
must have cost a lot. I found the renovations unnecessary. The eating area is a black hole. You can’t
lie down on the seats anymore, for those of us who take the six in the morning ferry. It’s wonderful
to lie on the seats. You weren’t responsive to our needs. You improved the Queen of Nanaimo and
it cut down the community aspect of the trip. I read a comment from B.C. Ferries and they
answered that this was necessary in order to attract the type of people who would do a good job.
They would find the kind of people if they hired Risa Smith or Jeff Gaylor. Regarding tourism, as
opposed to community businesses, Dave Star said it’s too expensive to get through Vancouver. We
need to arrange through Victoria even though it took a middle man. It’s a huge loss for us. We have
reached the golden age. The problem is there are trips we’d like to be able to take to see friends on
other islands, and we can afford the Victoria reduced rate so we just don’t go to the mainland. It’s
too much to pay to take our car over there. What that leads to, I agree that we’ve talked about the
need to bring the large picture of transportation together. I think you should consider a small little
passenger ferry that would go from here to Sidney. What we do is just go get our money and shop
and come home. For those small needs, I think it’s important a total picture is worked on that
includes this as part of a highways system that is usable by all.
Risa Smith: In this modern age we need to get away from the vehicle. Right now, you can make a
reservation for the car but not the passenger. Walk on people cannot get on the ferry. I live on the
north end of Galiano, why can’t you have the same reservation system for walk‐on’s? Since we are
getting new boats, think about the future and how we are going to get around and include
convenience for passengers.
David Hendry: You are right, the passenger usage is increasing. The transportation hub in the lower
mainland is way better. We see the impact for our terminals in terms of parking. That is why we are
out here. When you build a ferry system and invest forty to fifty years into a vessel you need to
think further ahead. The opportunity is there when you are able to replace a vessel. We want to do
it right. The Queen of Nanaimo, the reservation policy is geared to cars first, and whatever the
remainder is for passengers. Transport Canada has regulations that we must follow. We can look at
that policy in the future but it is driven by trends and Transport Canada.
Kevin Richter: A few days ago on Salt Spring Island, we heard from a transportation committee
there and I was struck by the staggering numbers and how people are adapting so they don’t have
to take their cars to get over. I was also talking to the water taxi guy, and we want to hear about it
so we can act on it. Salt Spring Island might be the lightning rod. How can we get people out of
their cars to ride the ferries, and that opens up the opportunities so we can get there. Water taxi’s
require two crew for every fifty people. I was being introduced to all the crew on a large ferry and
there are so many costs. Whatever we can do to change how that transportation system works
then we are on board, like if it’s better intermodal connections. There are advantages, from a
transportation perspective, I fully endorse. If partly, I would put the challenge to ferries, B.C.
Ferries is also investing in a new booking system to help with your reservation question.
Peter Simpson: This is a good times to think about those things. We are replacing the reservation
system, and replacing the Queen of Nanaimo. The passenger overloads happens on the Queen of
Nanaimo and we need to understand that as we go forward.
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Taylor Crandall: C.B.C. Radio 1 will report ferry reservation rates and they frequently say it’s all full
to the gulf islands, but they never mention that there are a lot of seats in the ship unoccupied. You
are being called up by radio stations, and you never say there are a lot of passengers that can come
on foot. The people that don’t know, you are cutting people out.
David Hendry: You raise a great point. The difficulty for us is you don’t know how many passengers
are going to show up. We have a large upgrade IT system that will be implemented in two to three
years to change the reservation system to more of a booking system. It’s currently not good. We
need to bring it up to speed. Secondly, have a card services program and a loyalty system and it
would be hooked into local businesses. Thirdly, it will include a customer relationship management
aspect so that we can know who our customers are and promote packages or differential pricing.
Like lower prices for different times of the day or week to utilize underutilized sailings. It will
benefit communities, tourists and commercial businesses.
Sharon Gove: Getting from the city to Tsawwassen. I would love to come via Canada Line and bus,
but I can’t do either because you can’t take animals on the Canada Line. Every bus that leaves
Tsawwassen only takes two bikes. You need to integrate that better. That would eliminate parking
at the terminals.
Dianne Laronde: I answer emails for the Chamber of Commerce in Galiano, and I get a lot in the
summer asking if they have to bring their cars. We don’t even have a taxi on our island. If you look
at the big picture of transportation, we need infrastructure here. We need bike trails, and we need
public transportation here. Those are expensive.
Deborah McKechnie: I am a nurse and am concerned about the transfer of medical patients. A big
chunk goes to Lady Minto on Salt Spring Island. Two elderly patients have been taken straight to
Victoria hospital, and when they get there they were asked why you are not at Lady Minto because
they were out of jurisdiction. B.C. Ferries is out of touch with our community. Our hospital is Lady
Minto but we can’t even get to it because of the lack of service.
William Richards: My comment is about the one route we have, Route 19 through Gabriola. We
have half the number of cars coming but they are spread over sixteen runs, sometimes in the
middle of the night. All of our people are on two ferries from Tsawwassen. Are you counting the
people at Tsawwassen or are you adding people from Mayne, Salt Spring Island or Saturna? Those
are other riders but they are not counted? Where does the number come from?
David Hendry: The Appendix charts show all the traffic from Swartz Bay and ultimately when they
get off. We couldn’t adjust on this route because it’s a multi‐port route so if anything it’s a bit
overstated.
Jean Krebs: We’ve been concentrating on our trip to Vancouver. We’ve adjusted to two trips a day
to Vancouver. During the winter, if we readjusted the hours we could cut ferries, but just in the
winter, not holidays or summer. We could save money by cutting some trips to Victoria and back.
Unknown: My comment applies to passengers and vehicles. I got to the ferry terminal and found
there was no avail for foot passengers. My idea was that B.C. Ferries should have offered a
throughout fare and spend time in Sidney and then come back to the gulf islands. That should
apply for motor vehicles. Give us more of flexibility so we can take it to Swartz Bay and come back
later. That would apply for Sidney.
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Peter Simpson: I don’t know if there is Tsawwassen to Galiano sailing but there is thoroughfare
pricing for Route 1 on to the other gulf island services. It may not be specific to Galiano, but there
is something.
Robert Waines: With the recent refit of the Queen of Nanaimo, rather than increase passenger
capacity, you’ve decreased capacity. It comes back to a planning issue. The passenger usage is up
but now you are refusing riders and I wonder why.
David Hendry: From a planning perspective, the whole economy went south. There is an increasing
trend in foot passenger usage. As we go forward, that’s what we need to think about.
Unknown: We run a big truck and we don’t ever run on a Monday, Friday or weekend and we don’t
want to because the space is needed for other people. I want to see some priority for commercial
in the mid‐week sailings. The loads are way lighter, and you could give priority to people going mid
week. It would be nice and it would be incentive to utilize that period. Priority boarding and maybe
even preferential pricing would be great. We always get there early and wait. We never make a
reservation.
David Hendry: Thank you, that is good feedback.
Charlene Dishaw: I’m a part‐time resident. We’ve seen the ferry price rise 100%. Our wages have
not increased that much in five years. How does your pricing model work? We talk about the
pricing for the future. How are you going to bring it back down to an affordable price? We want
basic, reliable and cost effective service. Someone went to Washington State and it was $60.00 for
two people and a car. I challenge B.C. Ferries to come close to that today.
Kevin Richter: It includes a projection on how much fuel will go up. Since 2004, fuel prices have
gone up by 140%. Labour has gone up by 24%. There are other costs. I was reading about the
vessel that cost $3 million to refit. It might have been the Queen of Nanaimo which expanded from
one hundred and fifty two to one hundred and ninety two passengers. To replace vessels it costs
about $100 or $130 million. There have been those cost changes and it exceeds what the rate of
inflation. Secondly, fares have gone up for the past twenty five years consistently. There are
fluctuations as they go up. In the past, if there were price increase on the majors, there were
increase on the minors and the northern. You had a cap at 4%, then the minors going 8‐10% or 20%
in the northern routes. Government changed the legislation to bring them so they are 4% across
the board so there is cross subsidization now. There are other forces that are trying to work these
things out. In the past, the minors would have a higher price cap increase.
Charlene Dishaw: What plans are there to restructure?
Lynda Petruzzelli: Cabinet would set prices when it was a crown corp. The Ferry Commissioner sets
the price cap. The report released in January 2012, made thirty five recommendations. Vast
changes to the Coastal Ferry Act and quite a few changes to alleviate pressures on fares. Regarding
cross subsidization, the report recommended that the corporation establish a return just to meet
their borrowing requirements so they can continue to invest in infrastructure.
Dave Ages: Two points, seems to me that the flexibility in the system is scheduling not vehicles. For
example, the busy ferries last week for the long weekend. The holiday schedule wasn’t
implemented. Why wouldn’t you put in a long weekend schedule? It seems in general there needs
to be some planning ahead. The Queen of Nanaimo, I forget but it was $14 million on the refit with
the understanding it was reaching its service limit. Now it’s being replaced. Maybe we shouldn’t
have refitted and just replaced it. The Queen of Nanaimo is too small for summer and too big for
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the winter. Logically, it should be replaced with the Queen of Cumberland, something that is more
efficient in its fuel use relative to capacity but increase the runs in the summer.
David Hendry: I don’t disagree. The vessel will need to be replaced by 2016. I don’t think we need
to argue that it’s the wrong vessel, and wrong vessel, route and schedule.
Peter Simpson: Regarding the November long weekend and the utilization, every Remembrance
Day has its nuances. Not everyone gets the long weekend so we rely on past travel patterns. That
decision would have arisen out of past travel. We apologize for missing the mark on that. We look
at each individual sailing. Particularly in that situation to see if more service needs to get put in
place and that is done annual from six to eighteen months in advance. With respect to the refit,
there is another refit of the Queen of Nanaimo that will be occurring next fall and that will be the
replacement from Queen of Burnaby, and that is a statutory refit. That will be the last refit of the
vessel before it goes out of service and replaced with the new vessel.
Philip Lee: If any political party came out and said they were prepared to level the playing field with
respect to the transportation system. I would vote for them.
Taylor Crandall: What is the ratio of staff and passengers on vessel?
David Hendry: We try to manage that as close as we can. Sometimes we get caught and we bring in
an additional crew. The ratios are set by Transport Canada and it depends on the size of vessel.
Peter Simpson: The passenger level is determined by how many it would take to safely abandon
ship. That determines the number of crew. That is what Transport Canada sets. That operating
license determines it.
Taylor Crandall: The Queen of Cumberland is always fully staffed.
Peter Simpson: That ship operates under a single license at fur hundred and fifty passengers and
that means eight crew members. The Queen of Nanaimo is more efficient because it has four levels
of license. That ship would have had the maximum amount of crew to have the maximum
passengers. During the week, we can drop the level of crew to sixteen and that is what it operates
on. We can get efficiencies of labour by increasing crew and increasing passengers. That is done on
an annual basis. It could be up to an hour before a sailing that we revise the sailing.
Taylor Crandall: Have you dropped in crew by helicopter?
Peter Simpson: No, that wouldn’t be that cost effective. Transport Canada regulates it.
Taylor Crandall: Are we too safe?
Peter Simpson: Safety is our main concern.
Donna: The Queen of Nanaimo is more efficient because you can drop the labour cost down. But
you still have the operating and fuel. My husband was left on New Year’s Eve day trying to get back
to Galiano, and we saw an empty boat leave. That makes no sense. How long are we going to be
dealing with Queen of Nanaimo?
Peter Simpson: Those are fixed costs and that boat will be used till 2016.
Donna: Where will we get savings? For the next four years we will deal with a boat that is not
efficient?
Peter Simpson: That would impact others in the system. And yes it’s not efficient every day or
evening or morning, but there are some sailings that it is very efficient.
Donna: As far as scheduling, we have meetings for our business, if it’s on Sunday and the meeting is
in the afternoon, we have to look at these elements and this is what we deal with.
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David Hendry: The opportunity is when the vessel is replaced. Trying to schedule the gulf islands is
very complex.
Donna: I don’t think you have flexibility.
David Hendry: It’s a good point.
Dave Hutton: I have been here ten years and represented Galiano Ferry Advisory Committee and
nothing has changed during that period. All of the arguments today were made in 1995. There is
tweaking in the schedule, but nothing really major. It’s tough, it really is, but we have some
changes necessary. We’ve dealt with replacing the Queen of Nanaimo. I’ve come to the conclusion
that B.C. Ferries is going to do what they are going to do. You can’t do much else. If you want an
efficient operation, you have three options. One, you increase fares which reduces ridership and
ultimately hurts us. Two, you can reduce costs by cutting services on the losing routes and you deal
with the union. There was a great idea to make the gulf island routes more efficient. It meant
closing long harbour and keeping the ferry on Galiano. It was a great scheme. However, the union
dug their heels in, the B.C. Ferries Superintendent was fired and now we still have this problem.
The other option is dealing with the government to get a better subsidy. That’s hard to do when
governments are losing money every year though. It doesn’t matter which side. So, I feel sorry for
you guys. It hasn’t changed in sixteen years. Finally, call Richard Branson, he’ll buy the whole lot
and then he’ll make a good deal out of it!
Risa Smith: I would like to follow up Diane between connection and transportation. Kevin and
David, the last time we built some big ferries we built them in Germany. Germany subsidized those
ships and gave them to us duty free so we built ships outside the country. Now you have a federal
government that is focused on building our industry again, and you have contracts to build defence
ships. I would like to make the point that any new B.C. Ferries vessels should be built in B.C. Try and
continue to build that, built here in B.C. and keeps jobs here. I wanted to say that.
David Hendry: The last ferry came in on time and on budget. The federal government recognized
the duty was not applicable. For future builds, B.C. Ferries has a responsibility to have them built as
efficiency as possible. If it comes back that it is, then we are all building them in B.C.
Kevin Richter: The province embarked upon looking at new vessels called the Fast Cats. Those were
built and cost a lot of money. Government made a decision to create this separate company B.C.
Ferries. They wanted to enable B.C. Ferries to make the best decision without political interference.
It’s B.C. Ferries decision to make those decisions and we haven’t made a directive to tell them
where it should go.
Risa Smith: Even though another country like Germany sees the value of keeping the jobs.
Tony Stanford: The issue of utilization is of interest to me. If I take a ferry in summer, on Friday, say
five forty in the evening, you jump on, it’s going to be loaded but there is no one going to
Vancouver on a Friday evening. I used to go to Vancouver once a month on weekends and now I
never go. If there was a different fare structure, you would see more people on that boat filling
that void, that all those B.C. Ferries people would nothing to do and no cars and yet they are
heading to Tsawwassen, that boat is almost empty, that’s even just in the summer. WestJet
actually has cheap seats and then when they fill up and they realize they are going to fill up and
they shut down the deals. They make sure the seats are full. It should be the same thing. Yet, there
is no effort made to encourage people to travel in the off times. You are paying the same money to
run the boat.
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David Hendry: It comes back to have the ability to know your customer. WestJet knows when their
customers are coming.
Kevin Ricther: I’ve tried to wrap my head around – West jet is an interesting comparison, but thing
about WestJet is that they have the option of not providing the service if they can’t get the bums in
the seat. So they have a great deal more flexibility. Plus, you know, depending on where, you
know, what I hear is whether it’s going to the hospital in Salt Spring or going to doctors’
appointments, you know, it’s a different system that – the concept of moving fares is a good one,
but the applicability for a system where you have incredible flexibility, one of that actually operates
on a different need basis, I just try and reconcile those, and it kind of bumps up into the ideas
sometimes.
Henry McPhee: Hello, I’m a part‐time resident. We keep hearing the rumour that in order to get to
Galiano, eventually we’re going to have to go to Swartz Bay and then transport from Swartz Bay to
Galiano, coming from Tsawwassen. Can you tell me if there any truth to that rumour? If there is a
truth to that rumour, has anyone in the administration ever taken that trip?
David Hendry: Peter, you might have more, but I think there have been rumours like that for
probably the twenty five to thirty years we’ve been going. There is no truth to that rumour.
(Applause)
Nancy Spooner: Thanks. Yes.
Henry McPhee: Can we quote you on that?
Nancy Spooner: It’s all down in the notes already.
Emma Davis: My name is Emma Davis and I’ve probably been over here since 2006. I have no idea
how you solve this problem. I don’t have a grasp of the entire system. What seems to me of value
to you is to have my very individual perspective, so I’ll give that to you, do with that as you will.
I don’t take a car to Vancouver very often, which is where I go. I bought property on this island
because of its proximity to Vancouver. I’m not interested in being close to Vancouver Island. That’s
probably (inaudible) but that’s for me where I want to be able to go. I don’t take a car there very
often. I’ve only owned the car for the last year. So I bought my property here very simply looking
for a place, (inaudible), that I didn’t need a car to get to. So I live here on Galiano less than three
kilometres from the ferry terminal so that I don’t need to drive there, and then I get on the boat
and I go to Vancouver and I get transit, and that’s all great, that’s fine. So for me, all you need to do
is give me a passenger ferry, that’s all I need. Of course there are occasions where I will take the
car, and there a lots of people for whom that’s not going to work. But for me that’s what I would
like to see, and I guess the little kind of beacon for me is the trip that I took in ’05 to Stockholm,
which is an ancient archipelago community and I took a ferry to an island with one resident on it,
because it happened to be an Inn that had a – I think was a tourist destination.
The ferry service there picked me up at Stockholm on a twenty five to thirty seat, five thirty foot
passenger ferry, stopped at the island, dropped off their post, dropped off their groceries, picked
up their post, picked up whatever else, their garbage, took it away. The boat was at the dock for
about ninety seconds. It was “get off the boat, we’re on to the next twelve islands in the
archipelago, we’ve got places to go.” It was the most efficient thing I’ve ever seen.
The one family living on that island had everything they needed and they could do that at least
once a day. It was no problem. It was efficient and it met the basic needs, and there was no
assumption that they were going to drag their ton of steel over to the island, and I don’t think
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solving this problem for cars makes sense. It doesn’t make sense to me personally. It doesn’t make
sense to me ethically either. So I just wanted to say my vote is for passenger ferries, and I think, if
at all possible, sometimes flexibility for you in terms of what kinds of boats you are putting out
there at different times of year, and I realize that means boats not being used, and that’s – that’s
(inaudible) to make that a viable solution, but I feel like the right boat at the right time makes a lot
of sense, and if that means having not just small, medium, large, but really small and maybe
sometimes really large also.
Q:
Christian: Hi my name is Chris (inaudible), I’ve lived at Galiano for eight years and I just recently
found that I have to get into Vancouver for work. I understood Dave’s comment earlier about
scheduling is one – it’s the one handle that you guys have a bit of control that doesn’t – it’s not so –
it doesn’t cost a lot to change the schedule around so please use that next four years. I was going
to say three things, and Emma said two of them. So, I’d like for her comments to count doubly,
and the third, the last thing I was going to say is, your name is Kevin?
A:
Kevin Richter: Yes, I’m with the province, the Ministry of Transportation and Infrastructure.
C:
Christian: Yeah, so maybe I’ll do an (a) and (b) around you, around your purview on this. The first
one is that the docks are not B.C. Ferries property, is that right?
A:
Kevin Richter: The terminal facilities are theirs.
C:
Christian: Yeah.
A:
Kevin Richter: They lease the land from the province.
C:
Christian: And as far as I’m aware, the Coastal Ferries Act says that any other ferry company could
come along and also use those facilities and it would be the province who would say, “Sure, we’re
going to deal with another company as well,” right? So you know the legislation forwards,
backwards and inside out.
C:
Lynda Petruzzelli: The current lease agreements offer exclusivity to B.C. Ferries. Sure, if the
province wished to change that at some point that would be something that would be discussed,
but currently B.C. Ferries have exclusive use of the terminal.
C:
Christian: Which is – I think it’s not serving the community, that particular clause in that article
because you could have multiple types of ferries that could, you know – anyways, so I’m just
throwing that out there, that maybe that piece of the legislation is not serving us well and then the
last piece was that you were – in doing analogies to WestJet you were describing how B.C. Ferries
has quite a set of handcuffs on it compared to the way WestJet operates in its ability to optimize,
you know, from a year‐to‐year level because of the requirements of B.C. Ferries. All of that
sounded like reasons why B.C. Ferries should not be a corporation. (Applause) You know, take
those for what they are, and we can have a system with full ferries.
C:
Nancy Spooner: Thanks, Christian. Appreciate it. Okay, we are over time and I will have to close, but
thank you all very much for coming again. I know it’s a miserable day out there and I know it’s a big chunk
out of your Saturday. We do appreciate you coming and I’ll just ask Kevin to have the last word.
3.

Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 3:15 p.m.
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Lynda Petruzzelli, Ministry of Transportation and Infrastructure
Peter Simpson, B.C. Ferries
David Hendry, B.C. Ferries
Karen Schroder, Kirk & Co. Consulting Ltd.
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AGENDA

1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES
•

•

•
•

•

•

•

Participants said the government is not considering the fact that ferries should be part of the
provincial highway system. All taxpayers pay for the major infrastructure projects and no one
thinks the highways that lose money in remote areas should be closed.
Participants are concerned about the cost of fares and think that fares are directly correlated
to declining ridership:
> Participants said that young families cannot afford to take the ferry and when they do, they
chose to walk on.
> Participants said that high fares are impeding their way of life and fares are ballooning out of
control.
Participants said that inland ferries should not be free because users have the option of driving
when coastal ferry users do not.
Participants are concerned about the negative socio‐economic impacts of high fares:
> Participants said their children are either not returning home after post‐secondary school or
not going to post‐secondary education at all because the fares are too expensive.
> Participants said that because of the increasing costs of the ferry, there are fewer jobs, which
means the community is losing doctors and medical services, teachers and small businesses.
Participants expressed frustration with the operational coordination offered by BC Ferries:
> Participants said there is no way to connect efficiently to ground transportation systems like
Greyhound.
> Participants mentioned that when the Langdale ferry is running late, BC Ferries will not hold
the Saltery Bay to Earls Cove ferry because BC Ferries says it is not a connecting ferry, causing
passengers to be stranded, even if it is the last sailing. Participants expressed frustration
about the hours of the cafeteria and said that often the cafeteria will shut down even though
there are customers.
Participants said that fares are too high and have caused a decline in tourism.
> Participants said that the tourism economy is crucial to youth who rely on summer jobs so
they can pay for their post‐secondary education.
Participants expressed a desire to home‐port the ferry in Powell River:
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> Participants said that this would be a better choice because people in Powell River are
isolated, and often are stranded in Comox if they miss a sailing.
> Participants said if the home port was in Powell River, people could leave in the morning and
return at night, making it more worthwhile to take the trip across.
The record notes that the meeting was called to order at 7:30pm
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

C:

Q:
A:

Q:
Q:
C:
Q:

Judy Kirk: Great, thanks very much. So, please do just come right up to the mike and I’m happy to
take it further away from people here, if that makes it better. But it does help, if you don’t mind, to
come to the mike with your question or comment. And I know it’s hard to be first. Yes, sir?
Rebo Speckling: Yes, step up to the microphone?
Judy Kirk: Yes, if you don’t mind. Yes. If we keep — Karen, keep the aisles free here as much as
possible so that people can come up and line up. Maybe we take this board down, that would be
great, thanks. If you wouldn’t mind saying your name, sir?
Rebo Speckling: Of course. My name is Rebo Speckling. My family has been living in this town since
’78, worked at the mill.
Judy Kirk: Can you hear?
[Multiple Simultaneous Speakers]
Judy Kirk: You just have to be closer to it.
[Multiple Simultaneous Speakers]
Rebo Speckling: Well, anyways. I have been living here and working at the mill, and this is — well,
actually becoming a retiree community of people that used to work at the mill. Or had to raise kids
that worked in the mill. And just have paid over the years large amounts of taxes going towards
services. I think it’s essential that we realize that they have a right to accessible, free, and much
more improved public transportation. No matter what the plans are that the government might be
coming up with, which I think is probably going to be cutbacks anyways. And I think meantime that
we’re going around the province having so‐called democratic consultations with the local
populations. Whereas the final decision of course is going to be up to the Minister of
Transportation for review. And I’m just wondering how democratic this whole process is. And
again, I think that if there’s anybody from the NDP here, which is, of course, is, let’s say, workers,
political organizations, linked to the trade unions, that there is an issue of essential importance to
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our section of the population, mostly elderly, who can’t even make it down the hill and back up
again. And therefore, as I am trying to pull out, I think, we have to take a hard stand here as a
community, that these services will not only be improved but become more accessible and actually
essentially free of cost. Thank you.
Judy Kirk: Okay, thank you very much, sir.
[applause]
Kevin Richter: This process concludes on December 21st. A report will be prepared and it will be
given to government, and it will be up to government to make the decision about what happens
next. And going out — this is where it’s really important to get your feedback so you can inform
government on your views.
Rebo Speckling: Well, it’s not going to be the community’s decision, right? It’s going to be the
decision of the Minister, as I said. This is the sole (inaudible), democratic, you know, round them
up, around the province, to keep the waters calm, right? And ultimately, I think — well, I’m not
sure what the importance of the context are for the present government, their decision is going to
be theirs. No matter what a majority decision of the voting, that you might think.
Judy Kirk: Okay, thank you, sir. Just say your name, please.
Don Edwards: My name is Don Edwards. I understand that you’re from the government, for
transportation and infrastructure?
Kevin Richter: Correct, yes.
Don Edwards: My question is, is there two classes of British Columbians? And my question is, the
people of the Kootenay’s have free ferry rides and people here pay. We’re all British Columbians.
We all ride on ferries, whether it be the highway or on ferry service to get me to the island. We’re
all British Columbians and half of us pay and half of us don’t. And I don’t understand that, myself.
You know?
[applause]
Judy Kirk: So, sir, the question you’re raising is; why are inland ferries free, when people have to
pay for coastal ferries.
Don Edwards: Absolutely.
Judy Kirk: Okay. Right.
Unknown: Especially when they have other road access. We do not have any road access.
Judy Kirk: Okay. Sir, you know —
Unknown: They have road access and yet they have a free ferry. Try and explain that to us.
Judy Kirk: Sir, honestly, we do — these people are here to answer your questions in the best of
their ability. We can only deal with one at a time.
Don Edwards: Yes. Yeah.
Judy Kirk: So please do allow the meeting to proceed in that manner.
Kevin Richter: The inland service and the coastal service are quite different. The coastal service
costs in excess of $700 million a year to operate. The inland service, over $20 million a year to
operate. The contribution of the province to the coastal service is a little bit more than what is the
contribution by the province to the inland service. The coastal service also has a history of when it
was operated by the Black Falls system, the Canadian Pacific steam lines, Gulf Island service, and
the inland service was put in as a result of what was happening with the flooding in the valleys, as a
result of the dams that were created.
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Don Edwards: And they also have roads to go around them, don’t they?
Judy Kirk: Yes. By and large.
Don Edwards: It says up there that we should share the load, right? British Columbia should share
the load. I think that’s what it says here. B.C. Ferry Commissioner included in his 2000 report that
ferries — B.C. Ferries, government and ferry users pay for the ferry system. They are ferry users.
Clearly how you look at it. You mean to tell me those ferries run on free fuel? Who pays for the
fuel? Who pays the contracts? How much does a contractor — that runs those ferries for you,
what kind of wages does he get?
Judy Kirk: So, sir, with respect, we have heard in the 19 or so meetings that we’ve done, of the 40,
so far, and I’ve facilitated approximately half of them, quite a few comments with respect to inland
ferries and coastal. Are you also saying — correct me if I’m wrong — that if the coastal ferries
should be free if inland ferries are?
Don Edwards: Absolutely not.
Judy Kirk: Or that they should pay?
Don Edwards: They should pay.
Judy Kirk: Okay. I just wanted to make sure —
Don Edwards: We’re all British Columbians.
Rebo Speckling: I think they should be free. Don’t start an argument they should pay. It should all
be free.
Don Edwards: No, I —
Judy Kirk: Okay, wait, sir, please. We’ll give you a turn.
Don Edwards: You know what? I have no problem paying my share.
Judy Kirk: Okay.
Don Edwards: But I would like to see every B.C. resident pay their share.
Judy Kirk: Okay. Was there any other question or comment?
Don Edwards: Well, I just had a comment. I got a petition that was running in the Kootenays,
because the paper was cheezed off, because somebody in their wisdom has cut a couple of runs off
and now they are all upset. And a little article here says: “As a small community, we rely on the
proximity of larger towns and cities to sustain our quality of life,’ says the petition. ‘We are
dependent on these communities for many aspects of our lives and reduced ferry sailings impedes
our way of life.’” Well, what the heck do you think the ferry costs are doing to our way of life? You
know what? We don’t get the tourists here now. Of course the ridership is down when the wages
— or when the ferry, fares keep going up. One other question I have for you. Our circle tour, I know
lots of people go to get the circle tour, so they could go to Vancouver Island, spend a month over
there, come to Powell River, spend a month here, and go back home. Then they limited it to one
month, which was no good, because people wanted to spend a month there and a month here,
whatever they were doing. And it was taken away. Can you explain to me why they did that?
David Hendry: I don’t know the specific reasons why that was taken away. I would suggest that if
there is enough of a groundswell for that to continue that you put it in your form, along with
everybody else because that’s important for us to know.
Don Edwards: Yeah, I just — to me, it doesn’t make any sense.
Judy Kirk: Okay.
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C:

Don Edwards: And of course the ridership is down. Because people are not taking the circle tour
any more, because it’s not there.
C:
Judy Kirk: Yeah. Okay.
Q:
Don Edwards: So I didn’t get the answer I wanted about the interior ferries. Was that a sweetheart
deal that was made when Gaglardi was in government, to get votes over there to give them all that
free ferry ride?
C:
Judy Kirk: I don’t think Kevin can answer on behalf of politicians, so —
C:
Don Edwards: Yeah, no, no. I’m asking — he’s part of the transportation system —
C:
Judy Kirk: Well —
C:
Don Edwards: I wanted to ask him.
C:
Judy Kirk: Okay.
C:
Don Edwards: If that’s why they got it free.
A:
Kevin Richter: I don’t know what the decision at the time was. That was a decision by the
government of the time. So I can’t answer that.
C:
Don Edwards: My last comment is, our premier before Christy Clark, Gordon Campbell, he thought
it was quite okay to break contracts that were signed. That was obviously a sweetheart deal made
fifty, sixty years ago. I think it should be changed.
C:
Judy Kirk: Okay, got it. Thank you, sir.
[applause]
Q:
David May: My name is David May. And first of all, thank you for coming up. It must be quite a
brave thing to do, considering the emotion that this subject entails, so well done. Thank you.
When my kids were young, I used to fool them into wearing a coat by saying, “Do you want to wear
a green coat or do you want to wear a red coat?” But they didn’t actually have a choice of whether
they would wear a coat or not, they just chose the colour. And I get the impression that this so
called consultation system is the same as that. And I would like to be corrected that I’m wrong,
because that would be great. It seems to me that the government has decided that they’re going to
spend less money on B.C. Ferries and all they ask — all you guys are asking is, how do we make the
cuts? And it seems that the government really isn’t considering the fact that the ferries are part of
the highway system, and that nobody is considering that highways lose money as part of the
infrastructure of the whole province. So, please correct me if I’m wrong. It seems that the
government is just deciding it’s going to make the cuts, and it just wants to consult how they’re
going to do it, rather than considering whether it’s going to spend more money on the ferries.
A:
Kevin Richter: After the Ferry Commissioner prepared his report he provided a bunch of
recommendations. Many of those recommendations government responded to by changing the
legislation, eliminating user‐pay, increasing the powers to the Ferry Commissioner. The
government also added $79.5 million. The government also asked for another $15 million in
efficiencies from B.C. Ferries. But even with that, there was a shortfall, and that shortfall was $30
million. There is — we expect that there will be about $4 million in savings from reductions on the
majors, which leaves $26 million in savings. And we’re out here for three reasons — to consult on
the principles, to figure out how we get those considerations. Secondly, as the Ferry Commissioner
has recommended that we come out and we consult with people about ideas and strategies that
support a long‐term vision. And then lastly, to also ask for your feedback if you have comments
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about the way the model currently works, or any other thing that you would like to comment about
on the ferries.
David May: So, I just want to clarify that, because I always have trouble when I get these long
answers, when I was really hoping for a yes/no answer. Can I just stop you, so the government
spending more money to make the shortfall is not an option? Is that correct? Or is that one of the
answers that the government is considering? Yes or no?
Kevin Richter: So we’re out here consulting. And we’re consulting our mandate to find out about
the service considerations. But, absolutely, if government hears a message, it’s up to government
to make the decision on what the next steps are.
David May: So, you're — forgive me. You’re a representative of the government, is that right?
Kevin Richter: I work with the Ministry of Transportation and Infrastructure.
David May: So is the government considering spending more money on the ferries?
Kevin Richter: Government wants to hear the feedback from people in order to make its decision.
[Laughter]
David May: So, I’m sorry, I still can’t quite understand the answer there, is there a yes/no that I’m
missing here?
Judy Kirk: I think there are two elements here, though. One is that Kevin is an Assistant Deputy
Minister representing the Ministry, which is the bureaucracy. And the government are the elected
representatives. Correct me if I’m wrong here, Kevin, but I think what you’re saying is, the elected
representatives will make the decision, perhaps based on a recommendation from you and hearing
from here, but you don’t make that decision.
Kevin Richter: Correct.
David May: Yeah. I didn’t think for one minute that you actually personally made the decisions. I
was just wondering if the government is considering making up the shortfall with funding itself.
Judy Kirk: And I think he can’t answer that.
David May: You don’t know? Or you do know and you're not telling?
Judy Kirk: No, sir, to be fair, I think he’s provided the answer. You know, fair enough if you don’t
like the answer.
[Applause, Laughter]
Edward: Yeah, my name is Edward. I’ve got a few points. Hopefully this won’t be too long‐winded.
First, what’s the business model used to judge the B.C. Ferries? Is it supposed to make a profit?
Supposed to break even? Minimize the loss? What?
Judy Kirk: So, what’s the business model?
Edward: What’s the overall —
Kevin Richter: So, the overall objective, the model, is to provide the service in the most cost‐
effective way. Any money that the ferry system makes gets wrapped back into the system to
reduce the pressure on the ferries.
Judy Kirk: But is it designed to break even or make a profit? I think that’s your question, sir, right?
Edward: Yes.
Kevin Richter: So, in the Coastal Ferry Act, there is a requirement to have a return on equity. That
has now been changed, so it just needs to make sure that it meets — Ferries meets its debt
requirements. Lynda, can you add some additional comments?
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Lynda Petruzzelli: So, when the Coastal Ferry Act was first started in 2003, and it is regulated by the
B.C. Ferry Commissioner, and at that point in time the Ferry Commissioner had very prescriptive
way in the Act that he calculated the return on equity provisions. When the Ferry Commissioner
came out and did his report, he said that, given the pressure on the ferries, he believes strongly
that that’s something that should be changed within the Act to reduce the pressure. What the
Ferry Commissioner recommended was that we do away with the return on equity provisions.
Now when he sets price caps, he allows enough revenue to make sure that B.C. Ferries can
continue to meet their debt obligations and that they continue to access borrowing in private‐
sector markets so that they can invest in capital.
Edward: Okay. The second one, the whole point of this is to basically reduce costs, unless I’m
mistaken.
Judy Kirk: The whole point of the —
Edward: This whole consultation. So then, why does it seem to be that you’re going to start
reducing the costs at the level where the revenue is generated, as opposed to the areas of B.C.
Ferries where it is not generating revenue?
Judy Kirk: Such as?
Edward: Well let’s take Horseshoe Bay ferry terminal. Twice they have increased the holding lot
size of it, because they were getting a hit from highways, the Department of Transportation, that
the ferry traffic was lined up way past the ferry terminal, and that’s not safe. Rather than throwing
more revenue‐generating boats out there, they spent how many tens of millions of dollars to
increase the size of the parking lot.
Judy Kirk: So your question there was, sir, why do that? Why, look at these cost structures rather
than look at better revenue measures?
Edward: Yeah. So the local ferries — yeah, they’re not that great and priced out of the market.
Kevin Richter: So Ferries is looking at ways of optimizing and getting more revenue into the system.
Edward: Oh, yeah. No, I’m fully agreeing with that. But they’re spending a lot in a lot of places that
are not generating revenue. You know, for example — well, the Horseshoe Bay ferry terminal. That
— was it Destinations B.C. or whatever? Some sort of touristy thing? I don’t see what that has to
do with B.C. Ferries. I’ve seen some beautiful commercials from them, but nothing about the
running of the ferries for the people who actually use them.
Kevin Richter: David from Ferries operation. Will you comment on —
David Hendry: Going back to Horseshoe Bay Terminal. Not Horseshoe Bay, Departure Bay Terminal.
The intent there was to alleviate a lot of congestion up to Stewart Avenue, Orchard Road, and it’s
not the intent to provide more ferries just so you can move the people through the compounds as
much as possible. We still have a fair amount of congestion to deal with — have to deal with. In
terms of the travel centre downtown, the intent of that, it’s two years into a five‐year business
model. It’s really to establish a presence internationally and across North America to advertise the
service, especially for the service in the north. And it has proven to be quite successful. It covers its
own costs, and the intent is to advertise the service, not just to local commuters but to — for the
tourism industry, that will generate revenue for the ferries and alleviate fare pressure but also
bring hopefully more tourism to your local communities.
Edward: Yeah, it sounds more like that should be in the Tourism portfolio than yours. Okay, then
we have B.C. Ferries’ involvements with sports. I remember hearing something on the news that,
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back when David Hahn was here, that X amount of dollars that nobody could get an answer for,
even with the Freedom of Information Act, that B.C. Ferries was spending at B.C. Place Stadium.
Like, does —
David Hendry: Yeah, it was actually Rogers Place, and that advertising has now ceased. It’s no
longer being advertised there.
Edward: Why was it initiated in the first place?
David Hendry: Again, it was good advertising on an international scale. You look at people across
North America watching the Canucks game, they see that first.
Edward: So, any idea how much that was costing B.C. Ferries, as opposed to putting in to help
prevent service reductions?
David Hendry: Again, it hasn’t been in place for a couple of years now, so —
Edward: It didn’t work, long story short, for a layman, from my point of view.
Judy Kirk: There are just three people behind you, sir. One or two more.
Edward: Yeah, I’m running in place. Let’s see. There’s a lot of talk about basically — I’m hoping that
because the Ministry of Transportation and Infrastructure is conducting this, that there is hope that
ferries may be brought back in to Transportation and Infrastructure. Let’s face it, man, look at a
map. If you drove up from Vancouver, you drove along Highway 101. That’s a B.C. issued map that
says “highway” on it. How much was spent on the Whistler Highway? It would be tens of millions
of dollars. Yeah, sure, part of the Olympics. I have yet to see the final categorization or financial
auditing for how much was spent on the Olympics, but that’s a completely different issue. That was
a lot of money spent on that highway. I’ve worked in Whistler. That was a great highway to come
down, as long as you were sober, made the speed limit, and drove for the weather conditions. It
had such massive improvements done on it, so, it could have been spent better elsewhere.
Judy Kirk: Sober is a good idea.
Edward: Yeah, yeah. I drive a bus for a living.
Judy Kirk: Okay. And, sir, one more and then I want to let the person behind you. I’m happy to
come back to you after.
Edward: Well, all right. Okay, if we’re going to cut ferries, there’s going to be staff on the other
ferries. There is have to have staff to run them. They just want to really get a throw at — is the
same thing that B.C. Ferries has always been telling us, telling the general public. It’s not the cost,
it’s other economic issues. So, what I’d like to know from B.C. Ferries, you know, if they can —
gentleman, that they can answer this one, how many Lamborghinis do you own? I don’t own any. I
know it’s not due to other economic issues, it’s because I can’t afford it.
Judy Kirk: You could just say no if you don’t own one. All right, sir, the gentleman behind you.
Thank you. Your name?
[Applause]
Don McLeod: Don McLeod. Just a few points. The tourism industry and all the millions of dollars —
Unknown: Talk louder.
Don McLeod: — all the millions of dollars in advertising they did on this, we don’t —
Unknown: (inaudible) nobody hears you in the back.
Judy Kirk: Can you hear it now, sir? Why don’t you — there’s a seat up here, sir, if you’d like to —
Unknown: My hearing is good but your system sucks.
Judy Kirk: Okay. It’s not our system, sir, I’m sorry. Please go ahead.
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Don McLeod: Sorry. My main point is the millions of dollars you’re spending on the advertising for
tourism. That doesn’t mean anything to us, because we need the ferries. We need the costs down.
You’re talking about shutting us down for two months so you can put in the ramps and do other
maintenance here. The twining the ramps is a joke, because we don’t need it, we don’t have that
much traffic here to do that. We’re going to have to run from Saltery Bay to Campbell River or
whatever your plan is for that. My main point here, though, that I want to come up on, is you’re
worried about B.C. Ferries. I’ve been selling real estate here for over thirty years. It used to cost
me $70 to take one truck out of town with a trailer behind it, with my boat, over to Vancouver
Island. And now it’s $200.That happened about four years ago. Four years ago, we had 58 % out of
town buyers coming in and buying real estate in Powell River. Now we’re down to 20 % out‐of‐
towners, and the majority of that is ferries. Is the government going to help us with our property
prices and reductions?
[Applause]
Kevin Richter: Our consultation here tonight is about B.C. Ferries and hearing your views. I can’t talk
about what government would be considering about properties or that. We’re here to talk about
the ferries.
Don McLeod: Okay. Well, it fits into our lifestyle up here and our life as well.
[Applause]
Judy Kirk: Thank you, sir.
Judy Kirk: Sir, we’re here to — we’re going to see if we can turn the mike up a bit higher for you.
Will do. In the meantime, we’ll continue on. Your name, please, sir.
Ken Wood: My name is Ken Wood. I’m a member of the Northern B.C. Ferry Committee here in
Powell River. And I am speaking to you for the whole town tonight. This town will find it very
unacceptable if there are any ferry runs cut from the “North Island Princess” and the Comox ferry.
You have — British Columbia Ferries, has been spending bad money after good money on ferries
that should be put out of service, and which I’m talking about the “Queen of Chilliwack”, in which
the government [feedback noise]
Judy Kirk: Careful, too high. Okay.
Ken Wood: — in which the government has told B.C. Ferries to put money back into the “Queen of
Chilliwack” to serve the northern route during the spring season. That is spending bad money after
good. And how can you find any cost savings in the “North Island Princess” that we’ve got on the
Comox — on the Texada ‐ Powell River route, and as well as the “Queen of Burnaby”, in which they
are running on antiquated engines? And you cannot find any fuel savings there, from those ferries.
And this town behind — as I told you, this town will not tolerate any ferry cuts to our runs here.
Judy Kirk: Okay. Thank you, sir.
[Applause]
Tom Hobbs: Hi. My name is Tom Hobbs. I think that the government did the right thing when it
privatized B.C. Ferries, and concentrated on giving us a good ferry service. The problem is we don’t
have the ridership in the right places. We can change that by working with all the 30‐odd
communities with the ferries, to work together and include the economic development as a
component of the overall ferries costs and profits. I did this type of modeling when I wrote my
paper to interconnect and upgrade Highway 101. And it showed that the overall costs to the
communities can be reduced when B.C. Ferries moves from a model where it’s just interested in its
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own economics to a model where its economics and the economics of the communities it serves,
are worked together. And I think what we have to ask you is, will the Minister work with our
communities to change the mandate of B.C. Ferries so it can operate in such a way — and will the
Minister look at the community, look at our municipal governance, to see that our municipalities
can operate in such a way. Will he take such a radical change in the whole principle and operation
of B.C. Ferries? That’s what I’m suggesting.
Judy Kirk: Thank you, sir.
[Applause]
Kevin Richter: I can’t commit on what the Minister is going to do. But what I can do is carry the
message that you have, and ask you to convey your message within the information that’s being
collected. So that message will definitely inform the Minister and inform government as to what it
should be deciding as to the next steps.
Guy Chartier: Good evening. First is, thank you very much for being here tonight. It’s a very
complex issue as you probably know, and it’s all near to our heart. My name is Guy, and I’ve been
here only for a year and a half years. I heard it takes almost twenty five to be considered a local.
But, you know, I feel like Powell River is my home. I’m just curious. We touched a bit on the
business model of B.C. Ferries. And is there any consideration in terms of allowing some
competition to go against B.C. Ferries? And what kind of impact would that have on the
corporation?
Judy Kirk: That’s a good question.
Lynda Petruzzelli: That is a good question. In the Coastal Ferry Act, there is provision for what we
call “alternative service provision”. And what that is, is that B.C. Ferries — and we encourage B.C.
Ferries to do this, to do a competitive process, a request for proposals, so that if another private
ferry operator can bid, and if they can provide the service at a lower cost, and maintain the services
that need to be provided through the coastal ferry contract that’s in place, between the
government and B.C. Ferries, if they can provide that at a lower cost option, then that’s something
that can be pursued in the future.
Judy Kirk: But I assume, sir, you’re also asking, correct me if I’m wrong here, but that you’re also
asking — because that’s an RFP process from B.C. Ferries you just described. Would the
government consider, you know, competition that wasn’t through an RFP of B.C. Ferries? I mean, I
think that’s part of your question, is it not?
Guy Chartier: Yes.
Judy Kirk: Okay.
Lynda Petruzzelli: The Act does allow for government to consider contracting with other ferry
operators. In reality, I don’t know if there is a lot of competition for some of the routes, particularly
the larger routes. I think where ASP becomes more practical is on some of the smaller routes, or
connections between routes, where other operators are probably in a better position to provide
that service. When you’re talking about very large services, we don’t have that kind of competition
in the province.
David Hendry: Thanks, Lynda. Just to clarify, we’ve had about five RFP processes for alternative
service providers, and of those five, four have been unsuccessful in terms of, they haven’t come in
at a lower cost or been able to offer the service that contracts that stand with the government.
One has — it was route 13. It’s a passenger‐only ferry to Gambier Island from Langdale.
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Tom Hobbs: Could I ask for clarification?
Guy Chartier: Thank you very much.
Judy Kirk: Yes. Yes, you can, sir. Please, come up. Although I’m allowing you to jump the queue, I
think. Are you in line, sir, in the blue? No, you’re not. Okay. Yes, sir. Just say your name, please.
Tom Hobbs: Tom Hobbs.
Judy Kirk: Tom Hobbs. Yes. Okay.
Tom Hobbs: Just a clarification on process. If two communities — say, Sechelt and Powell River —
got together and offered a competitive service that would result in reduced costs to travelers,
would the ferry service accept this, if it was a better service at a lower rate? Forget the Municipality
Acts, but would the ferry service accept such a proposal? Thank you.
David Hendry: I think that the big deciding factor on that one would be the Commissioner, and as
an arbitrator between government and the company would ultimately have the — well, may have
the say on whether that was viable. It would obviously have to meet the government contract. It
would also have to meet the safety standards and service standards.
Judy Kirk: But I think what I heard you say, Lynda, is that within the legislation, that kind of
consideration is allowed. Or at least, it could be considered.
Tom Hobbs: Yes, that was the question.
Judy Kirk: Okay. Good. I just wanted to make sure it’s clear for the record and for you.
Tom Hobbs: Thank you.
Charlene: Charlene. I’d just like to ask a question, is why the interior ferries are free?
[Laughter]
Judy Kirk: Did you — were you earlier, ma’am?
Charlene: Oh, I was — no, I was late. Sorry.
Judy Kirk: That’s okay. It was asked, and there was quite a bit of debate about it. Kevin, do you
want to answer again? We’ll just —
Charlene: Okay. I’m sorry.
Judy Kirk: That’s all right. That’s okay.
Kevin Richter: So, the coastal and the inland ferry services have some differences. To operate the
coastal system, it’s over $700 million a year. To operate and maintain the inland, it’s over $20
million a year. There are different staffing levels, some of the vessels on the inland are reaction
ferries, so they only carry a couple of vehicles and they have a smaller crew complement.
The contribution that the province provides to the coastal service is a little bit more than what is
provided to the inland service, so the contribution that the province makes. There is a history of
service being provided along the coast. That service has been previously provided by the Blackball
service, RivTow up north, Canadian‐specific, Canadian Pacific steamships, and the inland for the
most part came into being as a result of when they were damming the lakes to create the
reservoirs.
Jim Dobson: Jim Dobson. I’m fairly recently arrived here but I’m being a slave to the ferry service —
Judy Kirk: Just speak closer — sir, if you don’t mind, speak closer to the microphone because I want
everyone to be able to hear you.
Jim Dobson: Okay. You’re concerned about reducing costs. First of all, I did speak to Kevin. He’s got
all of my points. But I don’t think he was writing them down. Bureaucracy — ICB.C. cut a large
number of senior managers, paying them off with large sums. They were paid large sums. And at
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the end of the process, they said there was no loss of service. I strongly suspect this could be done
with B.C. Ferries as well.
[Applause]
I worked in a bureaucracy and I’ve seen it balloon completely out of control. Myself and two other
people did a job. I left the country for two years, I came back and there’s about 27 people doing it.
And I fit into it, and I had to report to about four other people and the job wasn’t getting done as
efficiently. When there were three of us, it was one or the other of us with our assistant. And there
was no way out. You had to get an answer. Now, you can just pass the buck, pass the buck, and
there are never any answers. The experience card — you borrow our money, and our experience
card looks the same, but it’s just evaporating in our pocket. You’re borrowing our money, investing
it, and then when we get to use it, it’s not worth what we paid for it. We get a reduced price, I
understand that. But the fares are going up so fast, and you’re — you know, you have to put $100
on, next year it will be $200, and they’ll only be worth one trip. The prices are just ballooning right
out of control. The only way I can get to the Island is go over on a medical appointment.
Otherwise, I’m here. I told him the story about talking to my daughter, asking if she could come up
and visit me. I said, “You go to Mexico, you go to Phoenix, you go to Hawaii. And she said it takes
less time and costs less. Which is a bit of an exaggeration, but the point is there.
Judy Kirk: Yeah, yeah. Yeah.
[Applause, Laughter]
Jim Dobson: Ferry cancellations. I think this is partially because the ferry is based in Comox. If there
is a breeze, the ferry gets cancelled. We had a whole bunch of people stranded in Comox last week.
I think it was a hockey game night. So they probably missed one of the best Kings games. But the
ferry is based over there, where they are not ferry‐dependent. There is the whole of Vancouver
Island they can get to by highway. We’re stuck here. We’re completely isolated, except for the
ferry.
[Cheers, Applause]
With ferry cancellations, I heard a story last week. The ferries were cancelled because of winds.
The people on the other side said there was no wind on that side. I saw from this side there was no
wind on this side. It turned out it was a maintenance problem. But we were being exaggerated to
— fibbed to — lied to.
[Applause]
But the ferry cancellations, we’re going to replace the “Burnaby” with something smaller. Is it going
to be more seaworthy? Is it going to be able to go in the higher winds? I think the “Burnaby” is a
pretty capable boat. Although I agree with the fellow who said that the engines probably aren’t as
efficient as they could be. I think it’s one of the ferries I like the most, the “Burnaby” and the other
one down south that goes to Saltspring. Those are bike boats, nice old comfortable ferries. I don’t
like the new ones. They’re all plastic. They’re full of games. They’re full of entertainment, and
they’re just some kind of a come‐on. I just want a ferry as a ride to get someplace. And I’d like the
ability to have a meal en route, but it’s not absolutely critical.
Judy Kirk: So one of your questions was — the key question, I think, there, was in the last part was
— if the ferry or ferries were placed on this run, would it be with a smaller vessel? Correct?
Jim Dobson: That, and the fare thing that’s just holding the slate.
Kevin Richter: So we’re out here consulting to hear what your input is.
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Jim Dobson: I understand that. You’ve got to make decisions.
Kevin Richter: And so, some of the input is helpful in looking into the future on the placing of those
vessels. And I hear you, and I hear other people talking about how fares are rising and how that’s
impacting the community. So, that’s certainly a message that I’ve been hearing at all the
communities that I’ve been to.
Judy Kirk: Yes, sir. Are you lining up for the mike? No. All right. Your name, please, sir.
Benn Scheifele: My name is Benn Scheifele. We own and operate a destination resort, together with
my wife, since twenty years. I’m certainly not here to tell you how to do your job. But I can tell you
how the ferries impact us. There are basically two kinds of people who use the ferry, you know.
One is the residents that come here to Powell River, or they go for medical appointments or such
things. And the other thing is the tourists, or the visitors, who come here. I think you see on your
numbers that the numbers are significantly down. So are ours. I think in the last four years we have
less visitors, less business, every year. And I think in the long run the government will have to
decide if they want the local communities or if they don’t want them, because businesses like us or
others are hurting, are on the brink of bankruptcies. Some businesses have closed already. So,
fewer businesses, fewer visitors, means fewer jobs, fewer people who can live here. It will mean
that we will have fewer doctors. We have fewer services in hospitals or for children, less teachers.
So, government will have to make a decision — I don’t know how to put that. They will have to
decide if they either make the ferries affordable, so people can actually live here. Or if they don’t —
Judy Kirk: And, sir, if I could, I think part of what you’re saying is something that came up this
afternoon in the discussion here, where 57 people came and talked to us. Where they said, you
know, it’s not just about reducing costs. It’s the socio‐economic impact, what you’re talking about,
the loss of jobs, the loss of doctors, families that would leave because they couldn’t afford to take
children to soccer games. And I think this is partly what you’re talking about.
Ban Scheivelier: I’m saying that the system doesn’t work, you know. [APPLAUSE]
You haven’t — you can’t run a ferry trying to make profit, or even break even, and at the same
time keeping society here vibrant. You just can’t. You either have to finance and manage the ferry
like you do the rest of the highway. Maybe there is a toll system so there is some income of it, but
break even? No way.
Judy Kirk: Okay, thank you very much, sir.
[Applause]
Janet May: Can you hear me back there? My name is Janet May. And I’m sure it’s been mentioned
already that I agree with the fact that this is part of our highway system. This is part of our
infrastructure, and transportation. And I’m really glad to see people from Transportation Ministry
up here in town. Thinking of it as part of a transportation system, I wanted to address the public
and private transportation that goes on the ground, i.e., the buses and what used to be the train on
Vancouver Island. My daughters are both at UVic.
Excuse me. It’s loose. That’s a problem.
My daughters are both at University of Victoria, and they have had the opportunity to use the CN
train, and there is a bus that was replacing the train. And now they are stuck with Greyhound
buses, which don’t time with the ferries at all. Now, I realize it’s a private bus, but can there be a
way for the government influence it so that people who don’t have vehicles can get from the
capital city, or Vancouver, easily to Powell River and back again? My daughter left after
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Remembrance Day and took a ferry to Courtenay. Had to wait, I think it was three and a half hours
for the bus. Then in Nanaimo, another two hours. She said it took her 13 hours to get to Victoria
from here. So I think the daughter who says it takes less time to get to Mexico might have a really
good point. It depends on how you are going. So if we want to increase public use of non‐single
occupancy vehicle transport, can you have the Ministry of Transport involved in connecting the
ferries and the terrestrial transportation system?
[Applause]
Kevin Richter: Absolutely. To see an integrated transportation network is crucial to make it work
properly. We can certainly have those conversations with those service providers to see how they
can better support the service, and link in to the ferries, to encourage that additional ridership on
the ferries and not make it so arduous.
Roberta Villeneuve: Roberta Villeneuve. I’m from Powell River. For the last 21 years I’ve lived here.
I moved here from Quebec and back east. And I noticed the subject came up earlier, her name was
Charlene and she was talking about the interior ferries. And I know you discussed this earlier, I’ve
just come — I worked this afternoon, so I couldn’t be here. But one of the things is, why are the
Interior having free ferries? And you went, obviously, well, there’s 20 million in the Interior being
spent by B.C. Ferries, and there’s so much more being spent here. In the Interior, they have roads,
do they not? Right? We don’t have roads. So I’m not understanding. And you didn’t quite — I didn’t
understand what you were saying to the previous person. So if there’s $20 million and they have
roads, why don’t we just make them pay for their ferries, since it’s just a free thing. I mean, I don’t
know what I’m talking about, you know, I don’t know what exactly these ferries go to or where.
But can that money not come back to the coast? Is that not an option?
Kevin Richter: That is certainly a decision that government could decide, on what level it wanted to
toll the inland ferries, or what level of funding that it wanted for the coastal ferries. That’s a
decision that government could make.
Roberta Villeneuve: Well, and that’s what I strongly suggest, that that decision should be taken.
Judy Kirk: And clearly we heard that a few times tonight.
Roberta Villeneuve: The second point I wanted to make, now, if you take a ferry, the older
generation, we can all take our cars because we have got a bit more money in the bank, but when
you look at the young people, they’re all walking. You say your passengers are down, is down. It’s
down because they can’t afford it. Young kids, these young families, moms with their babies, their
car seats — it’s just appalling. It’s slowly — the service is just — it’s just crazy. For young people,
who can’t afford it; students, young families. I mean, I don’t know, you keep on raising it and away
it goes. It doesn’t make any sense. And I just want to know, how much of this impact do we have?
If you look at your little pamphlet here, it says “A consultation engagement will be considered
along with technical, financial, and policy considerations as the Minister of Transportation and
infrastructure and B.C. Ferries plan for long‐term sustainability.” So how much are you listening to
us? How much impact? Or is it always cents and dollars? And is this just smoke and mirrors?
Because that’s what I get from B.C. Ferries. I even looked at your report that you put out. Smoke
and mirrors. Did you look at this report? Everything is beautiful in B.C. Ferries. I laugh when I have
visitors here, and I say, “Oh, this is our ferry. It’s so rusty, you’d think you were in Thailand.”
[Laughter, Applause]
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So, you know when I first move here, it was a beautiful thing to come up that ferry from Vancouver
to here. It was absolutely stunning and blew my socks off. Now that I’ve been living here for twenty
years, I see it slowly falling apart. Why isn’t the ferry here? Why does it stay on the other side. Why
does the ferry come over from Mill River to here every morning? Why can’t the ferry stay here?
We have lots of (inaudible).
[Applause]
(inaudible) running your ferries? Or is it us, the people that use it. And that I don’t see. For
example, my sister went up to Terrace and she took your ferry last week. She was stranded for
eight hours on that ferry. It’s a brand‐new ferry. They’ve given all the things and made everyone
wait in their car but they couldn’t park the boat. So for eight hours they were stranded. A brand‐
new boat. The other thing is, why do they leave the ferry leave at four in the morning? So the
people in Bella Bella get in at one? And people at Skidegate get in at three. That’s crazy. It’s not
made for passengers. It’s made for B.C. Ferries. So I don’t know how much is — is this just a show?
Politics? Or are you really, really listening to us? Thank you.
[Applause]
Judy Kirk: Thank you, ma’am.
Kevin Richter: This is very important. Government has opened the door to hear from people to tell
them what the Ferry Commissioner did. And so I think it’s really important that we’ll take the time
to fill out the forms, to talk to your friends, your neighbours, your colleagues, your co‐workers, to
share your thoughts, to provide this advice to government, so it’s informed when it makes its
decision. Government opened the door and now is the chance.
Judy Kirk: Yes, sir.Sorry, I just want to — could you — your name, again, sir, sorry.
Edward: Edward.
Judy Kirk: Edward? Thank you.
Edward: One thing that I’m sure you have already gotten — is your name Kevin, there?
Kevin Richter: Yes.
Edward: I’m sure you clearly got, what I can tell from the tone of your voice, and everybody’s going
to be encountering it at every one of these meetings, is a lot of hostility from the users.
Judy Kirk: Get closer to the mike, sir, so people can hear you.
Edward: There’s a lot of hostility from the users. Which you’re clearly feeling pressure. I can tell
that so hey, I’m glad you’re listening. I hope it makes a difference. But for B.C. Ferries guys, tell you
what, to reduce the costs — if you cut the costs in half, we promise to use the ferry three times
more often. [Applause, Laughter] How’s that? And if you’re really in for, you know, the
environmentally friendly kind of thing, why not offer a discount if the car holds two or three riders?
Increase ridership.
[Inaudible Background Comment]
Judy Kirk: Thank you, sir. Yes? I’m just cognizant of the number of people behind. So please, sir,
your name please.
Riley Erokie: Hi, my name is Riley Erokie. You’re talking about ridership being down and a certain
number of runs that don’t produce, they’re running half‐empty. Well, one of them, for instance, is
this last ferry out of here to the island area, every night. I’m probably exaggerating if I say there is
25 vehicles on that ferry each night. Why don’t you add some incentives for people to use that
ferry? Like, RVers that can go on that ferry. They will — they won’t take up the space during the
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busy time of the day, but for, say, half‐price or whatever, they can go over. Same with the last two
ferries out of Saltery Bay at night, 7:30 and 9:30. You can’t get to Vancouver. Those ferries are
running probably 5% capacity. Why can’t you give some incentives for people to use those ferries?
Judy Kirk: So, differential pricing, sort of.
Riley Erokie: That’s right.
Judy Kirk: Yeah. Yeah, hang on.
David Hendry: That’s an excellent point. Any business should be doing what we call yield
management, or differential pricing. B.C. Ferries’ pricing policy right now is quite frankly like a
blunt‐edge sword. It’s dictated by technology. We are working on that. We have a two‐ to three‐
year program that, by the end of it, we will have the ability to do three things. One, know our
customers, hopefully. Two, offer a program card services, so you could do things like loyalty
programs with local businesses, et cetera. And three, more importantly, is do things like differential
pricing. So hopefully bring people to lower‐utilized sailings. But it’s very difficult to do if you don’t
have the proper technology. So —
Unknown: Do you have an accountant that works?
[Laughter, Applause]
Jennifer Moyer: My name is Jennifer Moyer. I’m a user of the ferry, both for commercial, and
recreational purposes.
Judy Kirk: Speak into the microphone a little more loudly, please.
Jennifer Moyer: Okay. I’d like to just comment on page three, where it’s pointed out that the
province contributes $79.5 million. Well, that’s taxpayer’s money, so that would be me and these
people. And the users of the ferry would be me, and obviously these people. And the lack of service
or adjusting to produce service is also because of us, because we agree to that. So, all our money,
would it not be easier from a management perspective to put all those three buckets of money
together, for planning, for B.C. Ferries, or by the province — one or the other. Instead of three
buckets of money and, you know, pissing and moaning over a few more dollars every year. It could
be better from a planning perspective to put all the money in one bucket, whether you want to call
it taxes or user fees or whatever, and just deal with it. Do everything that needs to be done from
one bucket of money.
Unknown: I just have two things.
Judy Kirk: Okay. Speak into the microphone, please, sir, so they can hear you.
Unknown: The one thing is it’s become really obvious to all of us that B.C. Ferries can’t do this job
efficiently. And it’s time that we put it up for free enterprise, like, I think we’re supposed to —
what our country is about. They have done nothing to improve our service at all. If anything it’s just
gone down, our ferries have gone down, we have way more breakdowns. I know these gentlemen
can’t do anything about that. But for instance, the Minister of Transport, for instance. I’d like him
to tell me why our ferry is losing money so we’re supposed to dig deeper in our pockets, and
somehow you think you’re not going to lose money. Our transit system is losing millions and
millions of dollars, and you don’t care about that. Are you cutting any runs there? No. I don’t
understand. People in the little communities — that’s nuts.
Judy Kirk: Thank you, sir.
[Applause]

B.C. Coastal Ferries Consultation and Engagement 2012
Powell River Public Open House – November 19, 2012
Page 17 of 29

MEETING DETAILS

C:

C:
C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Powell River Public Open House
November 19, 2012, 6:00 p.m. – 9:00 p.m.
Powell River Town Centre Hotel
4660 Joyce Avenue, Powell River, B.C.

Lynne Adamson: Thanks for coming. My name is Lynne Adamson, and I manage the local
employment centre here. I’ve got a couple of notes, and just picking up from some friends and
colleagues in the room, one man’s son also goes to UVic and suffers from that connections issue.
He also worked for a summer at our colleague’s here from Desolation Resort. And these summer
tourist jobs are tremendously important if we want to be able to keep our kids home and/or in
post‐secondary school. So we need the vibrancy of a tourism economy so we can keep our kids
employed. But we also need a system that works and gets them to school and from school in a
timely manner, or I know a number of kids in town that either can’t afford to go to school or just
don’t bother, because it’s just so expensive. Or they just don’t come home after they do go. And
so, those are issues that kind of are touching some of me and my friends. I also want to talk a little
bit about the connections. I’ve heard you mention that maybe we could work on the connections
to Victoria. That sounds fantastic. I know that I have complained about it. I believe that probably
my colleague, Jan, has. But we don’t have a medium. We don’t have anywhere to go and say,
“This isn’t working for us.” And so we — it feels like we’re writing letters to the wind. Nobody
seems to care when we say there’s not a bus or a train system. One of the biggest ones that you
hear all the time is that B.C. Ferries will not acknowledge that there is a connection between the
Horseshoe Bay ferry and our ferry here.
[Applause]
So if the Horseshoe Bay ferry is running ten minutes late, and we say, “Hey, can you phone ahead
and have them hold that ferry,” especially if it’s the eight thirty or the ten thirty ferry that we know
there’s only twenty cars on it. “Okay, hold it for ten minutes so I can get home tonight.” They’d say,
“No, it’s not a connecting ferry.” And that’s an issue for us. So I have a colleague in the back of the
room that slept in her car at that ferry terminal last year because that happened. You know, so,
these type of things — we write letters and we complain, but there is no mechanism for change to
happen. So we just feel like we’re complaining. So, that’s an issue for us. I want to go back to the
fact that I manage an employment centre. We definitely see that less young people are coming to
town because their parents who live in the Lower Mainland say they won’t come and visit the kids
at those rates, and so they feel isolated.
[Applause].
And then my last point and I’ll wrap up. I’ve heard a lot of talk about the inland ferries. That to me
is kind of a no‐brainer. B.C. Ferries subsidizes it at $20 million. Quit doing that. Charge those folks.
Make, you know, another $6 million. There’s your $26 million deficit right there.
[Applause, Cheers]
However, for those folks there, that’s not going to happen. Because that’s just saying that B.C.
Ferries needs to cost‐recover. The real solution is charge everybody and every highway in B.C.
Unknown: Right.
Lynne Adamson: And make them all pay the same way we pay.
[Applause]
So, granted, I know that that’s not going to happen. But that’s our reality. This is our a highway
system, so as long as the circle is just entwined inside of B.C. Ferries, we are going to be here year
after year after year with our community shrinking. The government has to come to the table and
recognize this is our highway system and that everybody needs to participate in the solution.
[Applause]
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Nicholas Simons, MLA: Hello, I’m Nicholas Simons, MLA. Can you hear me at the back? I don’t want
to get yelled at. Although I do once in a while. First of all, thank you very much for being here. And
many people know that there was meetings earlier today. But I want to say that the residents of
Powell River should be confident that their voice was expressed at that time, too. There were a lot
of representatives from the Regional District, the city, from tourism. So a lot of people that have
already spoken to this group of folks, and again, thank you for being here. My problem with this
process, and this — it’s not — I guess for those who know baseball, if there’s a bad call made by the
umpire, you can play the rest of the game, but you’re playing under protest, right? So this
consultation process, I’m playing along with it, but I think it’s based on some false premises. One
thing is, you’re asking the people of this community to renegotiate what I think is a social contract
— our transportation system is a public service and needs to be treated as a public service.
[Applause]
Are you going to hit me? [Laughter]
So, I think when we see words in documents such as those that are given to us that separate us
from the taxpayer, or that talk about — as if we somehow need to pay more because we live in a
beautiful place, I think we need to recognize that we don’t call it subsidies when we fund our
education system and we don’t call it subsidies when we fund our hospital beds or our seniors
residences. And when we say — when we’re being told that we’re being subsidized, that other
people in this province are looking after us, we feel that our contributions to the provincial
economy are significant and have been since — for a long time. So, I think that the general sense of
folks that I hear, and I hear from people every day about ferries, is that they want to see a system
that is safe and affordable and is not subject to the, you know, the whims that seem to have been
plaguing the system. In 2003, the press release from the province of British Columbia said, “Stable
fares, better service and more jobs.” And that’s the headline on the press release. And I have not
seen evidence of those. [Applause]
Judy Kirk: Thank you very much.
Mike Hutton: Howdy. My name is Mike Hutton, and I’ve just got three questions if I could.
Judy Kirk: Thanks, Mike.
Mike Hutton: I’m wondering if you can square the — like, the essential service levels that are
mandated by the provincial government, we have to sail, the boats have to sail — how are you
going to square that with your proposed sailing reductions? Is there going to be — you guys going
to go back to the government and try to get them to change what they consider essential services?
Because now you could have two competing interests going on there.
Judy Kirk: Should we take one at a time?
Mike Hutton: Oh, sure.
Kevin Richter: So, right now, there is a coastal ferry services contract between the province and B.C.
Ferries and that defines the number of sailings. When it comes to essential services, that’s defined
when there is a labour disagreement. So, right now the service levels are defined with the coastal
ferry services contract, and that’s set by the province.
Mike Hutton: I understand that. But that still can put you in conflict with the essential services
level. If the essential service level says half the sailings have to sail in the event of a lockout or a
strike, does that not indicate that you can’t chop any of your services more than half? At the very
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least, I mean, that’s the most you can do, right? Because that’s the provincial government will
allow or are you going to approach the government and get them to change the Essential Services
Act to better suit the ferries’ needs in this case? But the other one I’ve got a bit of a concern is, is
that, as was mentioned earlier on in the day, none of the people — none of the reps here are
actually from what we call a ferry‐dependent community. Some of you live in Vancouver, that’s
cool. Some of you live in Victoria. But it doesn’t seem that any of you actually live in a ferry‐
dependent community where you’ve got to take two or three boats in order to get somewhere.
So, I don’t think that even though — you say you’re listening, you say you’re hearing. You’re not
feeling the pain. You’re hearing it.
[Applause]
But I don’t think you feel it. You don’t life here. It’s not your fault, but you don’t live there so you
don’t feel what’s going on. The other thing I’m wondering about, you have got no local experience.
There is no local senior master, there is no terminal manager, and there is nobody here that works
this run, this area, to help with any of the questioning or any of the proposals, right? So, it’s — you
guys are from Vancouver, you guys are from Victoria, that’s cool, there’s nobody from here. You’ve
come, you ask for input. You’re getting it, but there is no local feel to the representation from that
side of the table. And my final question would be, with B.C. Ferries now doing tax appeal
assessments, or appealing the assessments, West Vancouver is projecting a $250,000 hole in their
economy, or in their budget. So, that’s $250,000 that will probably end up being saved by the
ferries, and then they’ll the Swartz Bay, then Tsawwassen, and so on and so forth. And I’m
wondering just whether or not you’ve projected how much money that will save the ferries,
because off‐hand what you are looking at probably about $5 million worth a year — maybe — let’s
just call it a million dollars a year that you’re not going to have to pay to the taxman, because the
ferry terminals are going to be getting assessed in a different manner. So, is there any projection
on savings there? Or has this happened too soon to be put into your books?
David Hendry: I’ll answer that last question, then return it to Kevin for some of the other questions
that — West Vancouver, it was appealed to the —
Judy Kirk: Speak up, Dave, please.
David Hendry: Okay. In West Vancouver, the property taxes were appealed to the — to an
independent board. That board has made a decision. And the hearing, that decision is now being
appealed by West Vancouver. B.C. Ferries hasn’t taken any further direction on how this process
will unfold until that appeal plays through.
Judy Kirk: Kevin?
Kevin Richter: Any other specific question that you have? I heard you talked about that none of us
are from a ferry‐dependent community. Yes, we’re hearing from you, I’m definitely hearing the
passion from you and other community members who rely on the ferry system. But —
Mike Hutton: But you’re not feeling it.
Kevin Richter: Well, I don’t —
Mike Hutton: You can’t feel this, right?
Unknown: You take a ferry up here, it’s a boat ride.
Dino Charnielle: My name is Dino Charnielle. I’ve got a couple of questions here I’ll try to stick to.
B.C. Ferries — we live here, we have to travel to Vancouver, and this is met, so it’s providing a
service. Like any other company, the customer is first. But when you travel on B.C. Ferries, go to
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Vancouver or coming back, you’re nothing but a pay cheque. They don’t give a fiddler’s damn. You
come — I will go moose hunting, and I’ll come home, one o’clock ferry, we’ve traveled all night —
you don’t even get on to the ferry, and you know, you just made it, they’re shutting down the
cafeteria. No restaurant in the world shuts down at the change of shift. No restaurant in the world.
Because they go out and have their shower and be the first ones off the ferries, so they don’t have
the Indy 500. That’s not looking after your customers. When you go down to Vancouver, you arrive
at the ferry 40 minutes early, because you don’t want to be late. You’ve got some appointments
whether you’re flying out, or whatever. It’s an overload. First run in the morning. You do. What
happens? They put you up top. You’re last off. And now you’ve missed the connecting ferry on the
other side. Thank you, B.C. Ferries. That’s a disgrace.
[Applause]
The other one that has been hit on numerous times is the free ferries in the interior. You know all
the facts and figures. Well, I’m wanting to know how much it costs to maintain, clean the snow,
maintain any one of the highways — the Hope/Princeton, the Coquihalla. What does it cost for that
stretch of road? We never hear those figures. Last year there was a lady here from Dawson Creek.
She travels anywhere she wants, never once paid for a road. Snow removal, all that happens. The
Pine Pass, we know how much work it takes to maintain that road. Never a cost ever comes out to
us. But B.C. Ferries, there’s always a cost to a small community like Powell River. That’s not right.
[Applause]
Tom Wheeler: Good evening. You heard from me earlier today, and I guess you get to hear from me
again. My name is Tom Wheeler. I’m from the Third Crossing Society. And I think you’re taking a lot
of rocks today, and I’m sorry for that. There are problems here, and I guess they’re — they’re not
insurmountable. The ferries provide a valuable and needed service, yet they’re underutilized here.
They’re undependable. They’re inconvenient. They’re limited in their capacity. And they’re
expensive to this community. And through all of that, there continues to be a decline in the users of
the ferry.
A short‐term fix may be to reduce the fares. But what we really need to be looking at here is a long‐
term solution. The Third Crossing Society proposes that an overland roadway be built to give access
to Powell River from the mainland, near Squamish. Our vision is that this roadway would establish a
bi‐directional travel between Vancouver Island and the Mainland. The social and economic benefits
to Vancouver Island, us here on the north Sunshine Coast, and along and beyond the Sea‐to‐Sky
Highway, would be enormous. The benefits would be enormous to all those communities. And,
also, to B.C. Ferries. Ironically, it is this roadway we propose that will increase the utilization of B.C.
Ferries between Powell River and Comox. And there may be other benefits to the ferries if road
travel reduces the congestion at Horseshoe Bay and at Nanaimo. What’s important here is that we
do not — we do need the ferries and the ferries need us. Only by having overland access to the rest
of the mainland can we here in Powell River satisfy the needs we have of ourselves here and those
of B.C. Ferries. The Third Crossing Society will have its annual general meeting this November 28th.
We would like the people in this room to come out and support us for this needed roadway, for the
economic and social benefits that it would bring to the coastal communities of B.C. and including
B.C. Ferries. Can you take this message to the Minister? And with force, and have him consider
building that highway that we need here. Thank you.
Judy Kirk: Thank you, sir.
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Q:

A:
Q:

C:
C:
C:
Q:

C:
C:
C:

Dave Hamilton: Hi, good evening. My name is Dave Hamilton. There was a gentleman that spoke
earlier about only being here two and a half years. Well, I’ve been here three years, so I’m a little
bit ahead of him. I came here from Ottawa, where the only “ferry” that I seen was when I took my
grandkids to see Peter Pan. I think people are missing the bigger picture here. And what they
should do is take the ferry and draw two yellow lines through it and say it’s a highway. Because
every — I heard some people say, these people that are getting the free ferries instead of having to
pay, hey, no, nobody should be paying for any of it. They’re all highways. And three years ago when
I came here, Lund was booming with tourists, and everything everywhere else, and then two years
ago it declined a bit. And this is my third year [inaudible] summer, it was a joke. There is hardly
anybody coming here. Tourist‐wise.
And one thing people should look at is the cost. I had a discussion with — I forget your name again.
Peter Simpson: Peter.
Dave Hamilton: Peter. Earlier about — in the news lately, we’ve seen a 4%, 4%, 4%. Well, that’s
12% we got over the next three years, and it’s not going to end there. And these will just keep
going on and going on, and a lot of it has to do with labour costs and gasoline. So you’re going to
have workers with indexed pensions and everything else. It has nowhere to go but up. So I don’t
know what the solution there is. Maybe attrition with workers, or something. But it can’t carry on
like this. Like, even doing the math of this within seven or eight years, the ferry, to go anywhere, is
going to be over a hundred bucks for a car. It’s outrageous. It just needs to be looked at, and start
treating ferries like they’re part of the highways. Thank you.
Judy Kirk: Okay. Thank you, sir.
Bruce Woodrick: My name is Bruce Woodrock. I’ve been here for 20 years.
Judy Kirk: Thanks, Bruce.
Bruce Woodrick: I travel on the ferries. In 1996, a foot passenger to Comox, cash, was five bucks.
It’s nearly tripled. Long statement, a couple of questions to follow. December 5th, I believe, we have
the same kind of meetings on Texada Island. A lot of people there have some great concerns about
ferry service reductions, ship size reductions. I haven’t heard anything about that tonight yet. So
just speaking for people that maybe weren’t aware of this. I hate rumours. That if you knew me,
you’d stand beside me. But I know people in Texada are scared. They’re worried they’re going to
have triangle runs, smaller vessels, and it’s all rumours. Seeking some clarification of what the plan
is. Are we going to have vessels the same size we have now to service? Are we getting smaller?
Are we having different routes? And then final, 2014 in the new year, I’m hearing proposed ramp
upgrades at Westview Terminal, Powell River and Little River. I haven’t heard anything about that
yet here either, from the general public. I would like maybe some clarification on the service that
might be provided, and some definite routes, and maybe the size of vessels being used for the
couple of months when the ramps are out.
Judy Kirk: Okay.
Bruce Woodrick: And we’re going to have air service like we had previous with Coastal. This past
session. Thank you.
Judy Kirk: Okay, so, hang on. We’ll take the first one first.
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Kevin Richter: With regards to the first question, which is about the replacement of the vessels,
what I can say is that Ferries is looking at each route having its own designated vessel, so, not a
triangular route. And part of why we’re here today is to hear from people about what they’re
thinking that size, that service, would look like. So what I can tell you for certainty is the routes will
have their own designated vessel. And with regards to the terminal improvements —
Peter Simpson: Thank you, a chance to talk. The closure of the two docks at both Westview and
Little River, which are occurring in January and February of — January/February/March of 2014 are
undergoing their own consultation phase. I think it started in July. Meeting with the FACs, they’re
returning to meet with the FACs on December the 12th, to take — having taken away some
suggestions and recommendations from that, and then following that they will be looking at some
open houses, so that they can advise the communities, both in Powell River and on Texada about
what that service might look like. There has been a couple of proposals have been put forward. And
I think the community has come back with some information that they wanted Ferries to take, to
look at. And as I said, on December the 12th the meeting would be the fixing numbers to go over
that.
Judy Kirk: And I think you asked about vessel size, too, sir, right? Any comment on vessel size?
Peter Simpson: Further to what Kevin said, this is part of the — you know, the consideration.
There’s going to be — there will be individual ferries for each of the routes and that they need to
be right‐sized for the level of service that the communities need. Which would be the same level
that they have now. It could be smaller. It’s still in the design phase. But there will be, you know,
further interactions, certainly FACs on what those vessels will look like.
Unknown: What’s an FAC?
Peter Simpson: It’s the Ferry Advisory Committee. I think there may be a couple of the members
here in the room tonight. They were a part of the round table we had earlier today. But at a — they
represent the community interests.
Unknown: It’s more than just the FAC. It’s the — there’s a stakeholder group that would look at the
number of (inaudible), but it’s been consulted time and time again. And it represents the number
of different groups and organizations (inaudible) city hall to education (inaudible).
Judy Kirk: Local governments, et cetera.
Unknown: Yeah.
Judy Kirk: Right, yeah. So, Ferry Advisory Committees, local governments, stakeholders — as that
gentlemen mentioned. Thank you.
Bruce Woodrock: Thank you.
Judy Kirk: And, okay, thank you, sir.
[Applause]
Edward: Just a little addendum to what the gentleman just asked, (inaudible). You said there is
going to be the consultation about when the Westview and Little River terminals will be retrofitted,
or dealt with.
Peter Simpson: Yes.
Edward: Will there be a little bit more advertisements? Because last summer when they pulled the
Queen of Burnaby out for refits, then the North Island Princess was servicing Comox. It couldn’t
handle it, so they pulled the North Island — the Tachek off the Texada run to help supplement that
run to Comox. And thus they were using a water taxi to get to Texada, Westview to Blubber Bay.
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One little thing they forgot to talk about. I drive the district transit bus. I go into Texada Thursdays. I
get my information from our local newspaper. I had to scramble to redo my schedule to service the
people with the transit. Is there going to be a bit more notification on this time around? I’d really
appreciate that. I’m pretty sure my riders would too. The youngest of them is over sixty years old.
Peter Simpson: I believe that process has already started. And, you know, the short answer is “Yes.”
That’s why we’re starting the consultation. We started it in June, so we’re about twenty months
out for the actual change in the service. And organizing, and working to meet, and contact all of
those people that might be affected by the change in service. It will, because it is closing both of
them, the Westview terminal and the Little River terminal, that we have to have, you know, a fairly
broad range of input from most people.
Judy Kirk: But I think the key message here from you is that there needs to be more notification.
More advertising.
Edward: Well, once you get the schedule can you let the municipal transit bus driver know that and
that way I can let the riders know, as opposed to phoning them up at the last minute.
Judy Kirk: Okay.
Edward: Appreciate that.
Judy Kirk: Got that, sir. Thank you. Yes, sir. Your name, please.
David Fisher: David Fisher.
Judy Kirk: Thank you.
David Fisher: Yeah. Most of the issues I have been covered. I think somebody may comment on the
practicality of parking the ferry here, because it usually gets lost in the big flurry of excitement and
I don’t hear it answered. And also I’m going to question, and assuming when the NDP gets in next
time, I don’t want to put Nicholas on the spot, but I’m assuming he’ll make that a top priority, to
get our ferry parked here. [Laughter]
Judy Kirk: To get our ferry — to get the ferry parked here.
David Fisher: Yes.
Judy Kirk: Yeah.
Kevin Richter: Yeah. So your question is about home‐porting the vessel that goes from Powell River
over to Comox. So, that decision of its original home‐porting was made — hmm, I think in the ‘80s?
‘90s? It was made a while ago. To have it home ported in Comox? That decision was made a while
back. It could be a decision that government could make to bring it back. Right now, there would
be a cost associated with it, of relocating all the crew, to bring them and move them over here.
And so at this point in time, that’s not being considered, just in light of trying to find savings
elsewhere.
David Fisher: That’s unacceptable to me, and I think many others here, that you’re not even
considering it. To me, if you want to get more ridership, that would be the number‐one thing that
would get me on the ferry more often is something that would take me over there and back in a
day and let me do something significant, rather than seeing it take off and leave me at the ferry
terminal. Just one other little thing. Does the food make money? And are you considering that as
an option for increased — or reducing costs? Like, I don’t like the food that much anyways, so if
you took it away, it would save some money.
David Hendry: The ancillary portion of the business, which is the food and the gift shop, brings in
about 15% of total customer revenue. It’s about $70 million per year. It’s been growing each year.
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It’s the one strong part of the business, and does contributing towards keeping fare pressures
down.
David Fisher: Okay, thanks, that’s a good answer. Just one more thing. I’d like to see some more
detailed information on your website rather than asking us the things that you’ve decided are
important. I’d like to see things like what are the administration costs versus crew costs, to give
some context for what we’re looking at.
[Applause]
And something like the — what is the crew regulated size versus actual size. Some information that
would lead us to thinking a little more creatively rather than just answering the questions you
thought are worthwhile. A little more information on the website.
Judy Kirk: Do you have any of that information, Dave?
David Hendry: There is some information on costs. It is available on our website. It’s also available
on the Commissioner’s website. It doesn’t go into exhaustive detail, but there is enough detail
there on a route‐by‐route basis.
David Fisher: Sorry, I guess that route‐by‐route, I was sort of thinking more in terms of the general
organization. Sort of a general —
Judy Kirk: A roll‐up.
David Fisher: Yeah. Your HR department, your PR department, your senior executives, what all do
they get.
David Hendry: Well, if you go to our website, our annual reports are there for each year of the
company’s operations.
David Fisher: Okay, thank you.
David Hendry: There’s a fair amount of detail in there.
Judy Kirk: Thank you. Yes, sir.
Unknown: I just want to bring up one thing. The gentleman at the far end mentioned he’s going to
consult with Texada and Powell River on the — whatever it is, the size of vessel, I think, and the
routes.
Judy Kirk: Well, I think —
Unknown: That just underlines the fact — Comox doesn’t even care about the ferry. They don’t
need the ferry, it’s just an employment thing for them. For us, it is critical. We need the ferry here,
and we need the regular — the reasonable prices. The other thing is, I’ve never heard of a business
when their customer base goes down, raising prices to make up. Normally you lower price to bring
(inaudible). [Applause]
Judy Kirk: Thank you. Thank you.
Unknown: Amen to that.
Judy Kirk: Any final comments or questions? I’ll take this gentleman, sir, because I think he hasn’t
been up yet. But I’ll take three or four more and then you, sir. Yeah.
Shawn Hagan: My name is Shawn Hagan. I’ve lived here pretty well all my life, I guess. I just have
the one thing on my agenda too is what was just touched on is keep the ferry here. You know, you
say not in the cards or whatever but it’s the Powell River ferry. You know, we can go to Texada in
the middle of the night, but we can’t go to Vancouver after five thirty at night, right? But the Powell
River ferry should be kept here. I don’t think I’m alone in thinking that, I’ve always thought that my
whole life. If I’ve got business on the island, or a doctor’s appointment or something, you know, it’s
B.C. Coastal Ferries Consultation and Engagement 2012
Powell River Public Open House – November 19, 2012
Page 25 of 29

MEETING DETAILS

C:
A:

C:

C:
Q:

C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Powell River Public Open House
November 19, 2012, 6:00 p.m. – 9:00 p.m.
Powell River Town Centre Hotel
4660 Joyce Avenue, Powell River, B.C.

a huge hassle to get to Victoria and back, a huge hassle. An unsafe hassle, I might even add. The
same day. You know, it just can’t be done, you know, conveniently in any way. But if I have was
leave here on the first sailing, I would have all day, then I’d come back on the last sailing. You
know, that would create a lot of — well, a lot of freedom, basically. Because we’re kind of hostages
here now, literally hostages. Like, with the prices these days. So, yeah. The Powell River ferry
needs to be kept here. And the fact that you don’t want to look at that is frightening to me, and,
you know, I find that kind of hopeless. Because I don’t really know what other things you’re looking
for. You know? You are looking to save money and — this was touched on with Sea‐to‐Sky Highway
and stuff. The costs are unbelievable. I mean, it’s the whole — I heard something today, actually
about in general the same thing, about how we’re hostages. I hear about that. And you know,
you’ve been to other towns and things, and been through this process before. But to me, that’s my
main thing. Keep the Powell River ferry here, that’s one thing. The other thing too is, like, and I
might be off‐base here, but, like, is the whole food services thing. I mean, it’s an hour voyage. No
one is going to starve to death. You don’t need 20 people selling French fries. No one is going to
starve on an hour’s voyage. If that’s part of the cost problem, I’m not sure if it.
I was talking with a ferry worker one time and they said, you know, we needed all those people on
board anyways to meet the safety regulations and stuff, so we have to have those people here
anyways, right? I really can’t — I don’t know about that. But I do know the Powell River ferry
should be kept here. I do know that.
Judy Kirk: Okay. I’ll just ask Peter to respond on the number of people.
Peter Simpson: Well, you actually answered your own question. The number of people that are
required on board that vessel are as dictated by Transport Canada regulations. And with the
exception of the main routes — the major routes, I should say, between Victoria to Vancouver,
virtually all the other ferries are running at their minimum level. So they have exactly the number
that are required. Not all of those crew are required to operate the vessel, and have to be able to
work in the engine room, and so they work in the cafeteria in order to stay in top loads, in the top
boat. They increase revenue and alleviate pressure on the fares. They’re on board, so it’s a way for
them to contribute to the costs — the revenue of B.C. Ferries.
Shawn Hagan: That’s the way it was told to me as well. Also it was brought up that when we leave
Vancouver, if that ferry is late for whatever reason, this ferry won’t wait. We have to get home,
you know. We try to get home. It becomes a huge safety issue. And it’s like the ferry probably can
make the announcement, “Okay, you’ve got an hour, go.” You know? And everyone races to this
next ferry, trying to get this next ferry because they want to get home. The same thing is true on
the island. We go to the island, it’s like, okay, we’re — you know, we’ve got to get home. Just last
week, I went to Victoria for a doctor’s appointment. As fast as you could possible go to Douglas
Point, leave the doctor’s appointment, as fast as you can possibly go back. You know? And it’s like if
the ferry was kept here, that would never be the case for that other run.
Judy Kirk: Okay. Thank you, sir.
[Applause]
Ken Day: Hi. My name is Ken Day. And I have two questions for you. So far this year I’ve spent
$3,195 on the ferry, either going to Vancouver or to Comox. So am I going to get any shares?
[Laughter]
Unknown: Good luck.
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Ken Day: On a more serious thing, I’d like to know the rationale for the rates. Particularly trailers
versus vehicles. In late September this year I took a boat to Vancouver. I have a twenty‐foot truck,
which averages about $48 bucks, and a twenty‐foot boat. So it was forty foot overall. The truck
and trailer were $168. So, the truck was $48, so the trailer was $120, for taking up the same square
footage as the truck took up. I think this is killing the tourism industry up here. People can’t afford
to come here anymore, notwithstanding gas prices.
Judy Kirk: So, what’s the rationale for that kind of pricing?
David Hendry: I can’t speak to the specifics. I think you’re talking about the under height charge,
which then became the over length charge. It’s problematic, it’s complex, and I’d prefer to give you
a better answer when I can find it out.
Ken Day: Thank you.
Judy Kirk: Okay. Two — any more questions or comments? We’ve got — yes, sir, please. We’ll take
a couple more and then — no, there aren’t any more waiting, unless you’re waiting, sir. Are you?
No. So, last call for questions and comments.
Tom Hobbs: Okay. Tom Hobbs. I think you are allocating your expenses incorrectly. I think when I
read your annual report, your accountants said there are no standard accounting practices for
running a ferry service. When I look on the grid, there’s only a three‐line item in the peak. It looks
as though you’re just allocating your overhead costs on the number of people using the ferry and
the number of vehicles using the ferries. It doesn’t seem to me that you’re allocating your
overhead costs to make it truly a true reality of what it actually should be when you’re applying
overheads. The same thing happens when you apply the money you get from the government, it
just seems as though you use standard accounting practice and apply it based on passengers and
vehicles. This gives a totally wrong bias to the overall system, and really hurts the small ferry routes
like across to Texada. So, I think you’re giving a wrong picture, economically, when you ask us to
save $11 million on one route, $11 million on another route and $4 million on another. I think you
need to look at your accounting practices to see the sort of algorithm to produce figures that are
based on reality. Secondly, when I looked at your annual report, you had half a billion dollars of
bonds that retire in fourteen months. Those bonds are at six and a quarter, and five and 7%.
Money now is 1%. You’ve got some money that you got for 1.25% recently. What are you doing to
put together a business plan that can create a pool of cash, $10, $15 billions of dollars, which you
obviously need to put your ferry service right? If you’re getting 1%, one and a 0.25% instead of 6%,
you can save $2, $3, $4 million dollars every year without doing any reductions in service to us. This
is sheer paperwork, and juggling figures.
Unknown: That’s right.
Tom Hobbs: Are you trying to take advantage of the fact that Canadian businesses have $3 billion
that they’re sitting on? The GE Capital who funded the Tober Inlet are sitting on $85 billion. The
Chinese have $1.3 trillion in their Sovereign Fund. What are you doing to try and get that money
now, when it’s at one, and 1.5%, instead of 6%? Thank you.
Judy Kirk: Thank you, sir.
David Hendry: That’s a great observation. I can assure you our treasury departments works very
hard to go out into the open market and secure the best possible finance that the market dictates.
When you go out and float $500 million worth of bonds, it’s really up to the market to dictate what
coupon rates or interest rates you pay on that money. And it’s based on the level of risk they think
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is in the entity, and it’s based on the stability of the corporation. And I think that from a company’s
perspective we’ve been able to achieve a pretty good bond rating up until this point, and I think,
you know, if there were more favourable financing out there, we would have been able to look at
it. 1% financing, I don’t believe, is available anywhere.
Tom Hobbs: You’ve got a 1.25% loan on your books.
Judy Kirk: I’m going to go to the next person, sir. You’ve made your point. I think the point you’re
making is, look, B.C. Ferries should go after the cheapest — keep the cheapest capital that they
can.
Tom Hobbs: No, I said they should make a better business plan.
Judy Kirk: Yeah.
Tom Hobbs: So they can get long‐term funding at the lower rates.
Judy Kirk: Yeah. Yeah. Got it. Yes, sir.
Brian Kerr: Hello. My name is Brian Kerr. I’m from the Lower Mainland, and I’m considering moving
over to this beautiful part of the world. Tonight has been interesting. I think it needs a bigger
picture. Federally, are we supported at all for the ferries?
Kevin Richter: The federal government does contribute; it’s about $28, coming up on $29 million
dollars.
Brian Kerr: What percentage, roughly, of the cost?
Judy Kirk: And is that per year?
Kevin Richter: That’s per year, the $29 million is per cost — per year. And the overall cost to
operate ferries is about — close to $75 million. It’s $750, sorry. $750 million dollars.
Brian Kerr: So it’s basically negligible. What I am thinking, when you live in a lower than remote
area, you get benefits or discounts for living in that isolated area. Would there be any
consideration for somebody living in a ferry‐dependent area that has residency, that they would
get a special card and a special rate? The fact that that’s their purpose, is of transportation. I do
see rates being increased. Tourism should increase. The visitors should increase. Somebody living
here, that’s their bread and butter.
Kevin Richter: Yeah. So that is certainly an idea to put on the table on how there could be
consideration placed on people that rely in an isolated place to get ferry service. So that’s certainly
an idea.
Brian Kerr: Thank you.
Judy Kirk: And I might add, sir, that we’ve heard it in other meetings in association with people
asking for different, you know, pricing at peak times, other times, and we heard it here tonight too
regarding, you know, giving people a break at certain times.
Brian Kerr: Thank you.
Judy Kirk: Yeah. Yes, ma’am. And then, sir, you’ll be the last.
Barb Adams: Hi. I’m Barb Adams, and I wanted to talk a little — just make a quick comment on the
ferry being docked in Powell River instead of Comox. I’ve been born and raised in this town, and I
just recently moved back. I was living in Merritt. And I was living there at the time that the
government closed the toll booth. And those toll booth workers, at eight o’clock that morning,
were not aware that they were losing their jobs at one o’clock that afternoon. And the government
gave them the option, at one o’clock, that they could go to another posting that happened to come
up in the government in some other location. And I’m sorry, I think it was a pretty lame excuse to
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say that the ferry workers that are on the ferry would have to be compensated somehow. That’s an
unfortunate fate of the —
[Applause Inaudible]
We need the ferry here.
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Judy Kirk: Thank you, ma’am. Yes, sir.
Unknown: If you’re on the booms. If you want to keep it, move with it.
[Applause]
Unknown: My last question is, when was the Ferry Act brought into being?
Judy Kirk: The Ferry Act that covers B.C. Ferries now?
Unknown: Yes. Yes.
Lynda Petruzzelli: April 1st, 2003.
Unknown: Can you tell me why it was taken away from the government and instead was a whole
new ferry sign which probably cost us how many millions of dollars more a year with having an
extra entity?
Kevin Richter: So, there were a series of reports that were written after the FastCats, looking at
how government had been involved in the procurement for those ferries. And government at that
time decided to create the Coastal Ferry Act and create a separate entity called B.C. Ferries. That
was a decision of government’s.
Unknown: Is that because they screwed up so bad on the FastCats? They wanted to get the
pressure off themselves, so they established the B.C. Ferries Act?
Kevin Richter: So what I can tell you is, government made that decision. There were a series of
reports, but it was government’s decision at that time —
Unknown: Yeah. I think it was a bad one.
Judy Kirk: Okay, thank you very much, sir. All right. Thank you very much for all of your questions
and comments. We will be here, in particular the Ferries people and the Ministry people will be
here for another ten or fifteen minutes while we pack up. So if you do have follow‐up questions or
comments and you want to provide them individually, please do. I would ask those of you — I know
quite a few of you have been filling out feedback forms during the evening. Please do leave them
with us at the back of the room on your way out. Or, fill them out online and send them to us by
December 21st. Thank you very much for coming.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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Participants emphasized the importance of Route 10 to the community, and noted it is critical to
the health and well‐being of the people of Klemtu to be connected by the marine highway.
Participants noted that Route 10 has much more value to the community than Route 40, with many
participants saying Route 40 could be eliminated to save money.
Participants commented that they would like to see BC Ferries support more economic
development in Klemtu and along the mid‐coast.
Participants said they would prefer to be connected to Vancouver rather than to Prince Rupert by
Route 10.

The record notes that the meeting was called to order at 6:00 p.m.
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DISCUSSION
1.

Welcome and Introductions – Anna Wright
Anna Wright welcomed participants to the open house, and explained the format of the Q&A. Anna
informed participants that the question and answer session was being recorded for accuracy. The BC
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
C:

C:

C:

Q:
A:

Q:

Anna Wright: Thank you to everyone for coming out this evening. We really appreciate it. Tim here
is taking notes, so that anything you say in the meeting will be recorded and form part of the
consultation. It’ll form the meeting record and it’ll be part of our consultation summary. So your
input, your thoughts, your ideas, your questions we’ll capture here. We’d also, though, really like to
get your input in the feedback form which is in the back of the discussion guide, and you can either
fill it in in paper here, or if you prefer to do it online, that works too. And then finally, I understand
that you guys have a written submission from the Band Council, which we would also love to
receive. So there’s lots of ways that we can take your input and we’re really pleased to be here and
looking forward to hearing what you have to say. And I guess before we get started, I wonder,
Doug, if you wanted to have any opening remarks?
Douglas Neasloss: I don’t know if you guys want to explain, you guys have two questions before we
start. I mean I guess that’s kind of the purpose of the meeting, so it might be good just to let people
know what those questions are and then we can start to formulate some answers. I posted this on
Facebook a few days ago and we had some really interesting discussion, both the members on the
reserve as well as off reserve, so— and that was kind of important for us to get some feedback.
Kirk Handrahan: Now, we’ve got this guide that we’re using to help outline our discussion and can
provide a kind of a framework for what we’re trying to accomplish. I’m not going to run through it
all. I’m just going to talk a little bit about it. Feel free to ask me a question at any time, like you
don’t have to wait until I’m done. Just let Anna here know that you want to ask a question and I’ll
be happy to stop and I don’t want to just be up here talking all the time.
Lester Neasloss: He’s taking the minutes, are we going to be able to see what the outcome of our
meeting, a copy of it?
Anna Wright: Yeah. So all of the meetings, and we’re having forty meetings in thirty coastal
communities. We will summarize input that we heard at the meetings and that’ll be produced in a
consultation summary report which will be posted online and we can send you guys one and you
can share it around maybe, Doug, and that’ll be complete February. So we’ll be travelling around
through the second week of December. We’re accepting input until the 21st of December. All the
input that we receive, whether it comes in by a feedback form, a written submission or in the form
of the dialogue that we have at the meetings, will be summarized for everyone to see in February.
Lester Neasloss: You’re not B.C. Ferries’ employees?
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Kirk Handrahan: No one here works for B.C. Ferries. As I said, this is a policy side of things and so
it’s being sponsored by the Ministry of Transportation and Infrastructure, and we’re the ones that
have the contract with B.C. Ferries to provide the coastal ferry services. You’ll see where all the
communities we’re going to, there’s a list of the meetings and the communities. On page one we
get to the two main questions that we’re here to talk to people about. One is an immediate
challenge. We wanted to find $26 million of savings between now and 2016 in terms of operational
savings from B.C. Ferries’ operations, in terms of service adjustments or reductions. We haven’t
made any decisions about those, but we’re out talking to people about considerations that we
should take into account when developing a proposal around service level productions. The second
major question that we’re talking to communities about is the long‐term vision of the service. Right
now we’ve got a lot of challenges, rising fuel prices, but there’s a big issue coming up down the
pike, replacing the vessels. The average age of the fleet is over thirty one years old, and B.C. Ferries
has to invest probably in the neighbourhood of about $2.5 billion dollars in the next ten years on
new vessels and terminal upgrades. Faced with that type of investment requirement, I mean, we’re
looking to talk to communities about innovative ways in order to provide the service, in order to
ensure that the service remains affordable, efficient, and sustainable into the future. So those are
the two types of questions that we’re out talking about, immediate and the longer term. I’m just
going to stop there. Did anybody have any questions or comments?
Ross Neasloss: I’m not going to say it’s hard to gauge ridership and all of that with our ferry
terminals being brand new, but to have ferry service, to us as a community, it’s an essential service.
It’s a part of life and we don’t have much of a choice to come and go as a community. That’s what
we depend on for our milk, bread, butter. We’re always encouraged to lead a healthy life in the
community, but how can we when we don’t have a supermarket? The cost of living isn’t
sustainable. Well, there’s a lot of considerations as a community, there’s local businesses,
recreation, it’s very important service to us. I can’t imagine any kind of change happening now and
getting the majority of support.
Lester Neasloss: Jennifer referred to the Chilliwack. You know, for a number of years, when the
ferry comes in from Port Hardy, there’s hardly anyone on there unless it’s our people that are
coming here, and going to Bella Coola it’s pretty much empty. So that part of it, when we first
talked about the ferry terminal, they asked us way back there, “What do you guys want to do with
the Chilliwack?” And this was four or five years ago, but we said, “We don’t want it anymore,” but
it continued to come and nobody listened to us. That could have been a savings. If you go to Port
Hardy, the vessel’s that way have the tourists. So you know, they’ve lost a lot of money on the
Chilliwack but they continue to use it, and I feel that if they take that off that route now, there
would be quite a bit of savings.
Ross Neasloss: Yes, I agree with Les. We’re the only ones that travel on there. It takes thirty six
hours to get to Port Hardy. We’ve seen the coast, we know how it looks. We just want to get to
Port Hardy.
Kirk Handrahan: So now having the service with the Northern Expedition on Route 10 in the
summer, which you didn’t have before the new dock came along, is that helpful to you, to the
community?
Ross Neasloss: Yes, it is.
Lester Neasloss: You’ve got to go by each way.
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Douglas Neasloss: I think this conversation can go a lot of different directions, but I think in some of
the challenges of trying to now recover $26 million, I think that’s going to be a big challenge. I think
one of the solutions is maybe to ask the B.C. government to try and increase business in the Central
and North Coast. I think that’s going to be a big thing. Right now, a lot of communities just don’t
have the infrastructure or the business, and I think as you increase the business I think that would
increase ridership, and I just think that’s going to be very important. Thinking in our community,
there’s a lot of missed opportunities I guess you could say. I mean we have our processing plant,
and marine harvest that comes in and processes the fish here, processes about twelve million
pounds of salmon every year. So that’s about sixty thousand trailers that we’re shipping out, fifty
three foot trailers. That’s about sixty different barges that have to come up, and they can capitalize
right now, with a negotiated deal with B.C. Ferries. Maybe that’s something that we can look at as
well. I think just having the other ferry, Route 40, I said there’s not a lot of people that have that. I
mean what I would like to see is, phase that out and an increase Route 10, and I think that would
just be a lot better. Right now B.C. Ferries is having to maintain two docks here for two boats. That
might save you a bit of money and maybe selling the other dock, so. I had a lot more, but I’ll save it
for my presentation.
Lester Neasloss: I was en route from Port Hardy to Bella Bella, lived there in ’95‐96. We stopped off
to drop off a bag of dog food, no people. It’s been stopping there steady for years. Why is that?
Kirk Handrahan: Why does it stop at Bella Bella?
Lester Neasloss: No, Ocean Falls. But I’ve noticed since you started coming here there’s a lot of
business. Every week there’s passengers, whereas before we couldn’t get out. During the summer,
I think you make more money off the people here every Sunday than you do on the people that
come on the ferry. We go on there every Sunday, that’s our Sunday getaway. You make thousands
of dollars off every one of us.
Kirk Handrahan: Coming for dinner?
Lester Neasloss: Yeah, they stop at this terminal here during the summer.
Kirk Handrahan: Yeah, yeah, The Chilliwack.
Lester Neasloss: That’s right, and the food ain’t cheap.
Kirk Handrahan: Yeah. So that’s good revenue.
Lester Neasloss: So either way you’re making money off us.
Kirk Handrahan: And it’s not just about making money. I mean, the fares are expensive. We
understand that, but it’s also very costly to provide the service. So, I welcome your suggestions
around any ways that we can provide the service more efficiently, you know. I don’t think dropping
off dog food is probably the best way of looking at it. I don’t know. That’s just my opinion.
Douglas Neasloss: I heard the suggestion a few years ago about extending Route 10 down as far as
Vancouver. I just wondered if that was still an idea that’s been thrown around. I was just thinking
about some of the prices with B.C. Ferries. In the summer, to get a discounted rate on Pacific
Coastal, B.C. Ferries is only 20% less than it is to fly on a discount rate during the summer. If prices
were to be a bit cheaper and perhaps you add on an extra leg, maybe that would be maybe
another way of getting more people on board.
Kirk Handrahan: That is something that we looked at. There was a lot of resistance from Prince
Rupert at the time about these, because what it meant was losing the sailing. Right now in the
summer, it goes seven times every two weeks, gets seven round trips, and that would have meant
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dropping off one round trip and doing six and then adding a leg from Vancouver to Port Hardy and
then all the way up. It was not welcomed in Prince Rupert and there’d be a lot of resistance to the
idea. It's not an idea that’s gone away, but at the time, like I said, we didn’t get a lot of support
from enough communities outweighing Prince Rupert’s. So again, if that’s something this
community supports and wants to put on the table that’s, you know, a valuable idea, then we’d
love to hear that.
Lester Neasloss: I think what they planned to do before was to do that kind of trip when the ships
are going down for a refit, like it’s coming from Rupert going all the way to Tsawwassen.
Kirk Handrahan: Yeah, I’ve talked to B.C. Ferries about doing a winter one, like around Christmas.
Maybe there’d be an interest in going all the way, you know, or people coming up from Vancouver
all the way up to Prince Rupert going without having to drive at all, right? There might be some
interest in doing something like that. We had some ideas, but really we haven’t put any proposals
out right now. What we’re really looking for is your ideas.
Lester Neasloss: Yeah, you’re right, with the new ships now that there are a lot of cabins. Before
that with the Queen of the Prince Rupert, when they moved the crew up, there wasn’t enough
cabins any more. With these new ships now, there are more cabins. You can do that long trip down
to Vancouver.
Percy Starr: Are any of you people involved with the decision making that the government, the
provincial government has to make? Or are you just gathering information?
Kirk Handrahan: I work for the Province. I am not the decision maker. The decision maker would be
the government, ministers, the cabinet.
Percy Starr: So you’re gathering information for the minister. He makes decisions based on the
information?
Kirk Handrahan: I will be part of the group that’s bringing forward the stuff. But I won’t be making
the decision myself. I’ll be clear about that.
Percy Starr: When your consultation is finished then you come up with what you think is the
answer. Are we going to get an opportunity to comment on that?
Kirk Handrahan: Okay, so what’s going to happen, we’re going to go out, we’re going to get this
report in February, and then prior to us making any decisions we would consult again. I don’t know
what that would look like.
Anna Wright: We’d be back to the communities for further discussions.
Percy Starr: I’m very disturbed that we’re put in the same context as everybody else in the
province, because the reason why you people are here now is to provide this service. I don’t know
exactly how much money they’re losing through the northern route. The reason why you’re here is
because of the federal subsidy, but if you don’t it’s not – so I don’t (inaudible) just the increases like
everybody else. I mean, on – I just find that management (inaudible) hoping to try and break even,
but again, you know, it’s just (inaudible) been some responsibility to the service the people of
British Columbia, (inaudible) responsibility like if the government, you know, and that’s the reason
for your coming here because of the subsidy. It didn’t (inaudible) used to go right by us, you know.
Now on the subsidy, we started seeing some service. You know, if that's the reason why you people
are here, we're not, you know – whether those people (inaudible) but B.C. Ferries. So I find it a
little disturbing to involve us, you know, from time to time, because, you know, from here it’s very
expensive – you know, maybe we can get together ourselves, we would become (inaudible) if we,
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you know, put this on their (inaudible) to see what we (inaudible) financial component. You know,
the runs that you see for our coast (inaudible), but we know there's a reason for that. We know
that. We're no way connected to the regular highway, but we are just minutes away from the
marine highway. I find that kind of disturbing that we're not getting service every day. Health and
safety where does that come from? You know, if we're not going to get any food, you know, we get
it once every two weeks. A lot of serious questions have to be dealt with before you (inaudible). I
don't know, I don't know too much about the summer runs, but I often question, you know, I don't
think we really use it but we do use the bigger boats when the weather is bad, and this is the
transportation, not the (inaudible). But we do have some other things we hear from professional
people on (inaudible). Those other people, they're your responsibility. I'm a little concerned they're
not here. (Inaudible) but, you know, I'm not opposed to what you are doing, but I just find it
disturbing, you know, our (inaudible) depending on the province. To me that's (inaudible) about
50% (inaudible). We need to receive the service that we're getting every week. When the federal
government had the responsibility they called in every week, north and south of Stewart, B.C. and
they came back, they called in here twice a week, every week. But they didn't (inaudible) province
take over the service, (inaudible) sailings.
Anna Wright: So you'd like us to recognize the federal contribution?
Percy Starr: (Inaudible) history, you know, the problems of the province, it was (inaudible), you
know, fire crews, but that didn't last long because they weren't making any money. You don't really
expect to make any money out of a small community, but the service has to – is important, it's
really important (inaudible) health and safety and that stuff is not, you're going to hear from a lot
of other people that (inaudible).
Anna Wright: Thank you.
Kirk Handrahan: I want to be clear, we're not treating every community the same way. Like, it's not
one size is going to fit all. That's why we're talking to the individual communities, and we really
want to hear what they have to say and we've heard lots of good things tonight already.
Douglas Neasloss: So that subsidy Percy was talking about, what was the number, was it $30
million?
Kirk Handrahan: A little under $30 million that the federal government provides. The subsidy is to
provide two things, a connection between the Lower Mainland and Vancouver Island, and a
connection between Port Hardy and Prince Rupert. So that's $30 million, they pay that, we pay
about $180 million, but that aside, it isn't all about dollars and cents. It isn't about making a profit,
it's providing the service. That said, taxpayers don't have an unlimited supply of money.
Ross Neasloss: We don’t have access to all the resources.
Tom D: It seems kind of unfair for B.C. Ferries to alter their schedules for an event that happens in
Rupert. There's nothing there the benefit. Just because there is a week of basketball doesn't mean
that the whole system has to alter their schedule. I mean that's kind of prejudiced to the other
people. Treat everybody the same. Every year, your system gets altered because of a week of
games, we need the service to survive. This is the cheapest and most economic way for us to get
out, but we have to wait. For an alteration like that, for a week, it just doesn't seem right that the
whole system should change.
Kirk Handrahan: Sorry, again, I don't work for B.C. Ferries, so could you clarify for me what
happened? So there's a tournament up in Prince Rupert?
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Tom D: It’s a First Nations tournament that happens up north every February. It alters the schedule
to pick up people coming and going to the games. These are the people in central, in Bella Bella and
like in isolated areas, I guess. You know, like when we need to schedule things or we need to put in
a suggestion about a schedule, nothing. They like to go out of their way to cater to the people that
need that service.
Kirk Handrahan: Just so I can understand, does your service get changed?
Tom D: No, we have a set schedule and that's the schedule that we go by, but when it comes to
time for the all native tournament, it's altered because of the mass of people going to Prince
Rupert.
Lester Neasloss: Yes. Since we're a part of the subsidy, we can't be part of the reductions.
Kirk Handrahan: Well no decisions have been made about reductions or anything. I don't think that
the subsidy would preclude a change in the schedule, but in order to continue to get the subsidy,
we have to continue to provide the service. But I'll tell you, $the 30 million doesn't pay for the cost
of providing the service. That said, we haven't made any decisions about any kind of service
reductions. That's what we're here to talk to you about, to get your ideas on how the service
impacts you as a community and as individuals.
Ross Neasloss: Are we under the 55% mark?
Kirk Handrahan: Just about everybody is now. Most routes are. I don't want people to look at any
specific one and say, “Oh, because I'm in that category all of a sudden that means something is
going to happen.” We're trying to look at it holistically and how all the things come into play, not
just the utilization office, not just the cost, revenue balance, but where do we need a new vessel,
investments, and the complexity of the route. This is a complex route that you're on, both Route 10
and Route 40. So that's something that they want to take into account. We don't want to just say,
“Okay, we're going to get rid of that service when this part of it is really important and you have to
get from here to here. So I think those are all factors that we're going to be looking at and how they
play together.
Vernon Brown: The Queen of Chilliwack boat coming close to its end. I’m thinking about what
routes to take our boats to. I've always seen it in the summer period and as tourist ferry, but it
doesn't seem to be actually touristy anymore, as it was before. I remember they used to stop at
every whale along the way and really, one time it took like thirty‐some hours just to get to Port
Hardy, but B.C. Ferries shouldn’t be doing that. I've seen some of those boats up in Prince Rupert,
they hold like fifty people, sixty people, they could be these inside vessels. This, B.C. Ferries doesn’t
have to focus on tourism.
Anna Wright: So you're saying use a smaller vessel?
Vernon Brown: And a faster boat.
Kirk Handrahan: Smaller, faster.
Vernon Brown: I think a fishing boat can go faster than the Chilliwack.
Kirk Handrahan: Probably.
Lester Neasloss: Have you ever done an assessment on the least amount of people you have
working on a ferry? It only takes one person to throw the line to the ferry, whereas I see five or six
of them in there, a lot of them standing around doing nothing.
Kirk Handrahan: If I was going to actually get optimal crew that I think to run the ferry, it would be
different than the amount of people that are actually on the crews now, but the federal
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government, Transport Canada, says if you have this capacity of passengers then you have to have
X number of crew, period. There's no flexibility around it. I'd like to argue with them till I'm blue in
the face, but that's the way it is. If I go on a Washington State ferry, there are more people on the
ferry and there's less crew, but that's a different country, this is what they feel is necessary for safe
manning, in case a vessel does get in trouble, for a safe way to evacuate. So I'm not going to
disagree with them – it is what it is, but that's why you do see, a certain number of people on a
vessel.
Jennifer M: That would be a safety issue. It's safety that's first for us on every route.
Kirk Handrahan: It's very important.
Jennifer M: Yeah. My name is Jennifer and I'm an employee of B.C. Ferries. I know a lot of people
don't like Route 40. I've worked for nearly seventeen summers and I really enjoy. I wanted to be a
bush pilot, I wanted to go to different destinations and meet people. I meet people from all over
the world. I love the Queen of Chilliwack even though it's slow and laid back. That's one of them
that's off my bucket list. I love being on the boat. When we do have our end of the season on Route
40, the captain and the second officer asked us, “what can we do to get more riders for the
people?” I know a lot of them said why don’t we do round trips from Klemtu. I think you would get
a bit more than what you get with one week in and one week out. The schedules never changed,
and I know you get more riders if you do get a round trip to Port Hardy or wherever. I did suggest
that and one of them was a round trip at least from Port Hardy to come here, to Port Hardy and
then back.
Kirk Handrahan: So just a dedicated sailing between Klemtu and Port Hardy?
Jennifer M: It's just stayed the same for the seventeen years I've worked on it. I don't know how I'd
feel when I come back, but it's up and down the coast that you have to look at. Why do you have to
pick right at home where it's aiming? We don't want service reductions. We'll get less service than
what we already have, even though it's what you're suggesting. That's just my point of view.
Lester Neasloss: And in order for me to get to Bella Bella on that summer route, I have to get on
here, go to Bella Coola or Port Hardy, wait for a week and then go to Powell River, whereas if they
had a stop both weeks, you’d get a lot more business.
Kirk Handrahan: So just have a dedicated sailing directly from Port Hardy to Klemtu and back?
Lester Neasloss: Stopping both ways, not just one way. In the summertime the boat is coming in on
Tuesday, and they bypass Bella Bella. It goes right to Port Hardy, and then come back here, bypass
Bella Bella.
Kirk Handrahan: So usually in the summer when it stops, does it stop alternatively, like one week it
stops in Klemtu and the other week it stops in Bella Bella? Like, is that how it works?
Lester Neasloss: It always stops in Bella Bella before it comes here.
Kirk Handrahan: The main north‐south route?
Lester Neasloss: The summer runs.
Kirk Handrahan: Just the summer run?
Douglas Neasloss: Have you guys done an assessment of the amount of businesses, the small
businesses on the central Coast? When we started our tourism back in 2000, there was quite a few
people on there and we used to do walking tours. We did that for a number of years with people
and the numbers slowly started to drop off. I don't know if that's just because there's no
marketing? We found our markets have always shifted all the time and maybe it was because of
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the West Nile, the war, or whatever. I would just be interested in some of your marketing
strategies, but also looking at what sort of assessment you guys have done for local business. I just
think if you guys would extend the route down to Vancouver, just the amount of business that you
would probably generate from that would be good. You've got all these tourism operators, you've
got sport fish operators, and forestry – there's just so many different things up here. I just think of
now B.C. Ferries is not doing business with marine harvest, for instance, is a huge missed
opportunity. You have five hundred barges, we have to pay and then have that shipped out.
Kirk Handrahan: We have done some research. I mean, there is definitely a strong interest in a
circle route, from Port Hardy into Bella Coola and then out that way in the summer. So you'd get a
fair amount of European traffic that comes in there. So the business, tourism business operators in
Tweedsmuir all the way up into the Williams Lake area, all benefit from Route 40. What we've done
on Route 10, mostly the beneficiaries have been the hotel operators in Prince Rupert and Port
Hardy. So we've done some analysis. Part of what we've done is also working through this group,
we'll be talking to Bella Coola folks, and Prince Rupert folks as well, as to what their thoughts are.
There are some joint marketing things that go on with B.C. Ferries and various tourism
associations.
Douglas Neasloss: I just think it would bring a lot of certainty to our business. Right now, all of our
clients have to fly from Vancouver up to Bella Bella, but if we could guarantee them that you'll get
here, you don't have to worry about fog or anything else, and we could say, you'd arrive, I'll give
you security. I know at least eight other tourism operators who would definitely probably have all
their clients come up that way. That's one of our biggest challenges. The flights are very unreliable
and you don't know what the weather is going to be like. Certainty in the wholesale market is going
to be very important to us.
Kirk Handrahan: Route 40, they're booking with the tour, European tourism operators, a year in
advance. Route 10 it’s a little bit more difficult, it does have a very planned schedule and usually it's
able to keep it, but you know, weather, there are weather issues still in those vessels.
Douglas Neasloss: Route 40, it's a very slow boat and lots of accommodation and I think it
discourages a lot of people from traveling.
Kirk Handrahan: For a long cruise, it doesn’t have the facilities to operate in that market. You
basically have to camp on the deck.
Lester Neasloss: That was meant for the south coast.
Anna Wright: Doug, what would the Route 10 look like if it was extended to Vancouver? How
would you see that working out?
Douglas Neasloss: I just think a lot more people would go. One of the biggest challenges of living in
Klemtu is the transportation cost. To fly to Vancouver and back is well over $1,000 now. To visit the
coast, a lot of people just don't have that kind of money to get up and go. I think people who do
that, like Christmas shopping, I think you'd probably see that on a regular basis. I wouldn't be
surprised if even people from Prince Rupert were to go down and do that sort of trip. Other places
like Prince Rupert, Bella Coola, all have road service and, there are so many communities. We are
just so isolated. So just trying to get places, like I said, sometimes you have to charter a boat. Our
school went to Bella Coola one year just to go for a school field trip, paid $13,000 on a boat to go
and do that. It's quite a costly place to travel, so I think that if that was available and accessible and
if you could compete with Pacific Coastal, I could see an increase in ridership.
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Kirk Handrahan: Adding the Vancouver, it's the same as almost getting a trip from Port Hardy to
Prince Rupert. So, moving it down there does require taking out sailings.
Douglas Neasloss: Prince Rupert has a road.
Kirk Handrahan: I'm just saying that there would be less sailings.
Lester Neasloss: You would definitely get more business. With Marine Harvest, we try to get them
to haul our product to Port Hardy. They were doing it through Bella Coola at one time and that
road wasn’t very good, and they weren’t very happy because they were kind of against fish
farming, so they didn’t want our product going through their territory. And then they had to go to
Kitimat—that added mileage.
Kirk Handrahan: I think probably part of the complication around it, would be the frequency of
service would be an issue for the marine harvest. I mean if they could guarantee three or four
times a week, that would be great, but I don’t know that you can get that many stops. So I think
that would probably be the discussion point, but I think it’s a discussion that’s worthwhile having.
Lester Neasloss: Do you plan to have another meeting like this?
Kirk Handrahan: Well, as I indicated earlier, this is the first step in our discussion. We want to
release the report publicly and in February, and then I believe government will determine its next
steps, come up with a proposal about what we’d like to do, and then we’d consult further with the
communities about—around the specifics. So we didn’t come up with specific stuff right now. We
come out with very high level conceptual considerations, ideas, and then as we move forward with
more specific stuff then we’d consult again.
Douglas Neasloss: It’s my impression out of this meeting you guys are going to be slashing some
sort of services and certain areas. How safe is Route 10 now that you guys built a $25 million port?
Kirk Handrahan: I can’t comment on that, all I can say is no decisions have been made. Government
certainly understands the importance of Route 10 to the communities that it supplies. That’s all I
can say, but if we do make a decision we’ll be out talking to you about it. That I’ll commit to.
Kirk Handrahan: The $26 million, let me just put that in context – $26 million in savings. It costs
$745 million a year to provide B.C. Ferries services. Over a four‐year period, that’s like $3 billion.
We’re looking for $26 million over the four years. So it isn’t a huge amount, right? It is significant.
I’m not going to say it’s not significant, but when you look at the total number of sailings that we’re
doing, it isn’t a huge amount.
Tom D: Well, we’d better look at it with the south coast and the mid‐coast and the north coast,
right? I mean, you have a higher volume of people from different areas on the Island using this
service, and they go to the different ferry terminals, and that is judged by the rate of usage. So we
have central coast, the percentage is way lower than it would be down there. It’s kind of unfair to
even try to strategize something like for the coast because the numbers aren’t there to even get
anywhere near what the service wants, and even any kind of cutbacks or savings that they do for
the coast, it will hurt us because any kind of savings that you do is going to break our backs.
There’s no amount of savings for the central coast run that would benefit us in any way because
we pay an arm and a leg to do it anyway. I don’t see any advantage to B.C. Ferries to make any cuts
on this route because this route is sustainability for us. I can’t testify answering any kinder, because
I know it’s going to hurt us in the long run because I don’t see it feasible trying to save anything
here on this route because it doesn’t make sense.
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Kirk Handrahan: But you’re also served by Route 40 and we have heard some thoughts about that
too. So I’m not suggesting that people have to say, “Hey, I’m volunteering to give up this or that.”
We want to hear what your thoughts are, and your thoughts are, “We don’t see ways to find
savings on Route 10,” then put that in your comments.
Lester Neasloss: Maybe I should clarify my comments on Route 40, because I said if we’re going to
get rid of Route 40, increase Route 10, our sailings on Route 10. That Route 40, it could continue,
but kind of leave us out of it, but continue our Route 10. It would improve it if we can be able to
deal with marine harvest or any other way we could use it, you know, during mid‐week.
Tom D: But isn’t that the reason why B.C. Ferries was introduced to the central coast, is to get away
from barges in coastal communities? Because back in the seventies and eighties, everything came
in by barge, and okay, this is the optimal way to go. B.C. Ferries will chuck everything in. It’ll be
cheaper, it’ll be more economical. Now they’re coming back, we’re starting to resort back to
barging because the economics, because of the problem we’re having with B.C. Ferries not being
able to accommodate what they took away from the beginning. I mean we had a steady stream of
freight coming in every week when we had them coming by boat and by barge, because it was on
the route, and now B.C. Ferries is on the route, we’re trying to minimize this. You put a service in
place and then you’re minimizing it to people that you put that service to, and even that then, 99%
of the people that got on B.C. Ferries’ back in the eighties walked on. Why did you step up and
spend all this money to get this service to come to our community?
Kirk Handrahan: Well, you’re right, there has been considerable investment in vessels and docks on
the north coast and mid‐coast. When I’m talking about these general ideas, I’m not talking about
them specifically related to your circumstances. So in some cases, maybe it is better to serve with a
barge and a passenger only ferry. We’re not specifically pointing to any particular route. We’re
asking people generally whether that might be something that might be worthwhile looking at in
some circumstances. You know, maybe, you know, something like Ocean Falls where there’s only
six people or something, is it better maybe to have it served by barge and a water taxi rather than
an actual ferry coming in there? I’m not making a judgment on any particular kind of idea here.
These are just ideas. And what we’re looking for is public input on where we should put our energy
in terms of investigating more fully some of these ideas. A lot of these might not apply to your area
generally, like a bridge. That’s another one of the ones that we’re looking at. Again, it’s not
something that’s likely going to be applicable here. Using LNG instead of marine diesel to power
the vessels – it’s a lot cheaper in the current market. Is there an appetite for people, for us to
explore that kind of idea? Should we be standardizing our vessels so that they’re all similar, like
that we have three or four different sizes so that they’re interchangeable between routes and that
the parts are interchangeable and the crew training is interchangeable? Again, all just ideas, and I
want to, you know, if I haven’t been clear – we haven’t made decisions on this and we’re not saying
that we’re going to apply it to every – any particular route. We’re just looking at are these ideas
that are worth supporting? And we’re looking for your input as to whether you think it is or not. So,
and you could say, well, “No, I don’t think a barge is a good idea for our area,” and that would be
information that we’d want to hear about.
Lester Neasloss: It think it’s simple: just leave the central coast alone, the way it is. Port Hardy,
Prince Rupert, that’s what I see, because the other places you can maybe make little cuts down
south, where they have many sailings, you know, just across the channel. Percy brought up earlier
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that, in the ‘40s and the ’50s, into the ‘60s, we had steamers come in here. We had really good
service. We had no roll on/roll off, but we had freight service every week. Sometimes we would
have two or three of them in a week coming in and they’d go all the way up to Stewart, B.C., and
then stop in all of these areas and we had good service then. They even had passenger service. The
combination wasn’t that great, but at least we had that, and it went right down to Vancouver.
That’s how we’d come back home. Like some savings here because B.C. Ferries certainly isn’t
making anything out of Klemtu because there is just a few people that come back from Port Hardy.
That’s the only time they’ll get a bunch of people in. If you happen to go to Bella Coola, that’s a
thirty hour trip, and if you’re a working person, that takes you away from work, takes you away
from your family because you have to go to Port Hardy. As I say, when I had to go to Campbell River
I would take the long way around just to get there. Jennifer likes her job, but if they could continue
something like the Chilliwack just go to Bella Coola because the Europeans use it quite a bit from
Bella Coola and Port Hardy, nobody going that way. Not very many people going to Bella Coola, but
they fill it up coming out of Bella Coola.
Kirk Handrahan: So people come in and then use the ferry?
Lester Neasloss: Yeah, they drive in.
Kirk Handrahan: So they go around, they go around through Tweedsmuir and then they come
down to Port Hardy?
Lester Neasloss: Yeah.
Kirk Handrahan: Rather than coming up Port Hardy?
Lester Neasloss: Yeah.
Kirk Handrahan: Coming up from Vancouver from Tsawwassen?
Douglas Neasloss: Well, there’s more and more people now that sort of do the circuit though.
Come to Hardy Bay. I know Haida Gwaii is planning on building and getting more involved in
tourism up there, but why do you think people would do that circle route: it’s available. Especially
the Europeans when they get, you know, six week vacations.
Lester Neasloss: See, I worry when somebody brought up the Fast Cats, like our terminal will end
up going that way.
Kirk Handrahan: Your terminal works.
Lester Neasloss: Yeah, I know, but I don’t trust them.
Kirk Handrahan: Well, your terminal actually works, so we’ll take cats in the other ones here.
Lester Neasloss: I rode on the Fast Cat a couple of times. It took longer to land it then it was to
come across, you know.
Kirk Handrahan: And very uncomfortable.
Lester Neasloss: Have you ever gone to other companies to ask them they how they survived?
Kirk Handrahan: Yeah, we have. We’ve talked to Alaska, Washington State.
Lester Neasloss: We even had that Northland.
Kirk Handrahan: We’ve talked to a lot of different companies and different jurisdictions. A lot of
them are having the same problems. I can tell you in Washington State, they’re out doing this very
same thing that we’re doing right here, right now in their areas, and they have quite a big
advantage. They have a lot less rooms and a lot more people. Scotland has some of the same
remote, fairly remote islands and we’ve been looking at some of the stuff they’re doing.
Everyone I’ve talked to, no one’s come up with easy “Here’s the right answer.”
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Lester Neasloss: What about Norway?
Kirk Handrahan: Yeah. Norway? We’ve looked at them as well.
Lester Neasloss: Yeah. They’ve got lots of ferries. Very efficient too. I was over there.
Kirk Handrahan: Yeah, they’re one of the areas that we’re looking at, they’re one of the leaders in
moving to LNG, so we’re taking some lessons from that group.
Douglas Neasloss: I guess this would be my kind of five points, I think, that would improve service.
Get rid of Route 40, increase Route 10, extend service to Vancouver, work with local businesses,
and keep the fried chicken.
Kirk Handrahan: What was the last one?
Douglas Neasloss: Keep the fried chicken on the ferry sailings when they come in.
Kirk Handrahan: Is that the number one seller?
Douglas Neasloss: Yeah.
Kirk Handrahan: Is that what you get when you go on for dinner? No?
Lester Neasloss: Too expensive.
Douglas Neasloss: So I’ve got another. What about marketing in communities? I just look at the
numbers in your book and I see two thousand people for the central coast and I look at thirteen
thousand over in Haida Gwaii, but there is not really any marketing strategies I see in the
communities now, about travel, transportation, and maybe even reducing costs of the
transportation. I know it might sound weird, but charging less, you might increase the ridership. So,
you know, I just throw that out as an option, but—
Kirk Handrahan: Now, we can hear stuff in here but also filling out this, and you don’t have to do it
right now, but you can also do it online. Getting as much of these as we can get.
Anna Wright: And your written submission. The very same feedback form that’s here is online and
many people find it now easier to fill things out online than handwriting it on the paper. But that
said, if you’d like to take some time and fill out the paper version, we’ll be here and we’re happy to
take them now, so that you don’t have to mail them in and we can bring them back with us.
Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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KEY THEMES





Participants mentioned the cost of using the ferry service as a very serious concern.
Participants are very worried about the impact reduced ridership is having on tourism and the
economy.
Participants said that they do not want an increase in taxes to pay for the ferry service because the
tax base in Bella Coola is too small and the mid‐coast region is already suffering.
Participants mentioned frustrations with the operations of the route, including the B.C. Ferries
website, reservations system, frequent cancellations and lack of comfortable accommodations for
overnight sailings.

The record notes that the meeting was called to order at 6:00 p.m.
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1.

Welcome and Introductions – Nancy Spooner
Nancy Spooner welcomed participants to the open house, and explained the format of the Q & A. Nancy
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

Q:
A:
C:

Kathy Nylen: I’ve got a couple of letters that I’ve been given to read out to read.
Nancy Spooner: Okay, thank you.
Kathy Nylen: I’m Kathy Nylen. I used to run Sitka House and I’m a member of the FAC for the
northern section. I have two letters. I have one from the Chilcotin Tourist Association dated
November the 19th:
“The West Chilcotin Tourism Association members would like to express their concern about the
continuation of the B.C. Ferries services between Port Hardy on Vancouver Island and Bella Coola.
This service has been an essential part of the economic survival of the (inaudible) region. Tourism
has become the main industry of the West Chilcotin and currently supports many businesses and
families in this region. This ferry route is a key segment in the Coast Cariboo Circle Route as
advertised online and in (inaudible) throughout all of B.C. The Circle Route brings tourists through
many regions of B.C. including the entire length of Vancouver Island, the Bella Coola Valley, the
Cariboo Chilcotin Coast, the South Cariboo, and the Vancouver Coast Mountain region. Without
this essential link connecting Vancouver Island to the Cariboo Chilcotin Coast, this Circle Route
would not exist and visitors would likely not visit these same regions. We have noticed the
continual increase of visitors from Western Europe, primarily Germany, Switzerland, and Austria,
using this route and promoting it when they return home. They have all given glowing reports
about the trip on the ferry and the stunning mountain views and wildlife seen. They spend a great
deal of money while they are touring around B.C. We realize that this ferry does not run at full
capacity, which we know is mainly related to the high fares. Local residents and business owners
would use this service rather than drive if the fares were lower. We know of guests and residents
who live on northern Vancouver Island and do not use this ferry. Instead they drive all the way
around using the less expensive ferries in Nanaimo and Victoria because it costs so much less to do
that. Lower fares would increase ridership, and could end up increasing revenues overall, over
time. If there were more frequent direct routes, not the overnight run that would also encourage
people to use this service. The services are not only used by tourists but also by the residents of the
West Chilcotin and the Bella Coola Valley. Extending the length of the season to begin a month
earlier and run through October would increase business for this region as well as helping residents
to access the Island.” And that is from Bill Vanness, the President of the port up there. And then I
have one from Leonard Alice who is our president of our tourism, and it is addressed to the B.C.
Ferry Corporation: “Bella Coola Valley tourism and the entire Highway 24 are very dependent on
the B.C. Ferry link to Port Hardy. Our communities are fortunate to have an excellent ferry service
to our small communities and need to maintain this service. The B.C. ferry system provides a
B.C. Coastal Ferries Consultation and Engagement 2012
Bella Coola Public Open House – November 21, 2012
Page 2 of 22

MEETING DETAILS

C:
C:

C:
Q:

B.C. Coastal Ferries
Consultation and Engagement 2012
Bella Coola Public Open House
November 21, 2012, 6:00 p.m. – 9:00 p.m.
Lobelco Community Club
931 Hwy 20, Bella Coola, B.C.

valuable flow of tourists to the central coast and keeps the economy here alive in the spring,
summer, and fall. We are very fortunate to have a world class wilderness tourism product that is in
demand on the international market, and we need to be able to deliver tourists to the Central
Coast location. We certainly require an efficient, economical method of moving our tourists into
this region. The Queen of Chilliwack provides the only Circle Route link to Vancouver Island and
beyond. Our local economy is totally dependent on this established service. The Queen of
Chilliwwack is also naturally an excellent marine tour itself for our incoming and outgoing clients.
The Discovery Coast circuit route is very popular and increasing in popularity and needs to be
marketed internationally and expanded so that tourists can easily visit these beautiful regions and
communities on the Discovery Coast. Ideally the ferry service would start earlier in the spring to
accommodate tourists and continue on until at least the end of September when grizzly wildlife
viewing usually is at its prime. Tourism is currently one of the most significant and sustainable
industries on the Central Coast, benefiting the economy of this province. Our transportation
services certainly do need to be maintained and enhanced to accommodate the many people who
wish to visit this pristine area. Our ferry services need to be permanent to provide transportation
and access to these communities that depend on the service. We need to have stable services in
the long term to accommodate our guests. So let us look progressively at ways of streamlining and
increasing the service to benefit the general public, the tourism stakeholders, and as well, the B.C.
Ferry Corporation.”
Nancy Spooner: Thank you, Kathy, I appreciate that.
Kathy Nylen: Well, as an FAC member, I’ve been promoting the ferry for – I’ve lost track how many
years I’ve been on it, probably over 12 now, and we go through this every year at our meetings,
how important this ferry is to the economy of Bella Coola because if there’s nothing left here,
tourism is our future, and if the ferry doesn’t continue or is cut back, well, then we are out of luck.
When the flood happened we were stuck here. When the fill washes out, we’re stuck here. The
plane doesn’t fly, we’re stuck here. We can’t get out of here. So it is – some people live on islands
and yes, I realize that they consider the ferry their link to the highway. Well, with our road and that
mountain pass our highway is gone. So the ferry is our highway as well.
Nancy Spooner: Thanks, Kathy. Yes, sir.
Bill Ark: I’m addressing the same point that Kathy was bringing up. When I look at Route 40 here,
Port Hardy, Main Coast, (inaudible), I see 15%, 27%, 40%, 60%, 40%, 59% in the summertime. I’ve
had various friends, too, who are not that badly off who basically said, “I’m not paying that kind of
fare to come this way,” if they want to visit, and they basically either not visit it or they’ve driven in
and driven out. I’m just wondering if you’re going to look at some kind of cost kind of comparison.
There’s a breakeven point where you’ve raised – I think the fares are being raised so high that a lot
of people aren’t doing it. You have very empty ferries. Would it not be more beneficial to just find
that breakeven point where you can lower the fares maybe 30%, 40%, and you’ll have full ferries
and you’ll have more tourists? You’ll have just as much revenue coming in, maybe more. These are
not very high numbers, 15‐16%, and because the various fares have doubled in the last couple of
years I think those numbers would have been a lot higher before, and if you’d prepared your
revenues before you might have done better. So if you are running a business, you actually do that.
You basically, I’m sure you know this, you test those waters to see how high you can raise it, and
then it comes to where your sales are falling off and you lower it down. And we could sure use
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those numbers up to 100% or at least 95%, and you’d probably make more money on that run if
you’d lower it and we’d get more tourists (inaudible).
Nancy Spooner: Thanks, Bill. David, did you want to respond to the question now or later?
David Hendry: I’ll respond later because I’m sure it will come up again.
Michel Bazille: Thank you. I’m Michelle (inaudible) representing the hospitals from Bella Coola. To
begin with, I’d really like to say how much we really appreciate the ferry. We did try to use it
between the two sites, between the two hospital sites for this past year to move staff. It was a
terrible failure all the way around. The contract ended and the person said, “I am not doing this any
longer, it’s ridiculous.” The time spent on the ferry was one of the biggest challenges. Now, the
discomfort of the ferry itself, we’re using the little (inaudible) is the one we’re talking about. The
discomfort while on that, the many many hours they were there. The reservation system had huge
challenges with just a regular pickup truck. This wasn’t a huge transport truck, just a truck. Long
layover in Shearwater before being able to get over to the Bella Bella site and arrival on the Bella
Bella site about two o’clock in the morning having left here at eight or so. Ridiculous.
And it just goes on, and it’s unfortunate that that simple little ferry system, 60 miles, is so
challenging for us to use to try to move services back and forth. But the little bit that we did use it
and the successes we did have when we were able to move equipment between the two sites
saved us a ton of money, so we really appreciate that part of it. I know I was talking to the
gentleman about this and we made some notes, but as Moira and I were talking, if it’s due to the
long hours these folks have to work, in health care, we have extended work hours so we don’t go
into overtime. Maybe the B.C. Ferry Association or Corporation should think about that for their
unionized positions or whatever, extending the work hours so that they didn’t go into overtime,
and looking at the efficiencies. There seems to be a real disconnect between the decision makers at
the top and those people that are using it at the bottom. Maybe it needs someone to ride these, to
actually ride the ferries and make notes about these huge holes because I don’t think there’s
anybody in this room that really likes being put off at Shearwater and waiting for eight hours in the
rain, nine hours in the rain in order to get over to Bella Bella. I can’t imagine anybody wanting to do
that. So I wonder why that decision was made and the people that thought that sure, that’s just
fine. It doesn’t make any sense to me. That’s probably what I have to say, but really, it is about
recruitment. We really need that. If we lose the ferry system, we lose tourism, we start losing our
community, we can no longer recruit people to work here in health care so then we lose the
hospital and we don’t want to do that. So if really, it’s all of our responsibility because we want to
keeps this health care facility going the way it is on both sides.
Nancy Spooner: Thanks, Michelle. So this mike here and then this gentleman and then –
Moira McIlwain: My name is Moira McIlwain and I’m a resident here. I just wanted to address
some of the simple or one simple thing that I think might increase ridership. I was wondering how
much training does a person at the end of the reservation phone have? They should train in
marketing in trying to sell the ferry rides because it seems that – my relatives have come over and
so on, they don’t get much help from that person, and sometimes – I was talking to Michelle there
earlier and she was saying that they’ve been told that it’s full when it’s not really full, and then
phone back and they say, “Oh well, because you have a truck it’s full,” and then they’ll phone back
again and say, “Look, I’ve just got a truck, it can’t be full.” “Oh well, maybe it’s not full but you
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can’t get on.” But it’s not like the person at the end is really trying to sell the fare. So are they
trained to do that? And if not, could they be trained in marketing as well as (inaudible)?
Nancy Spooner: Thanks, Moira. Do you want to answer Peter?
Peter Simpson: Yeah, I can address part of it anyhow. Yes, they are trained. They get about two
weeks of training. What they’re being trained for is that they’re getting calls for every aspect of the
system, so it does include the, you know, the Nimpkish service and it does include the Chilliwack
service, but it also includes all other routes of the system so there’s a lot of information on this that
they have to go through. Having said that, the kinds of things that you’ve talked with Michelle,
what you just raised are important things for us to take back to the group that runs the customer
care service to make sure that some of these particular points are reinforced and talked about
(inaudible). All I can tell you at this point is that I have been making notes and certainly will take
this information back. There seems to be potentially some simple solutions and sometimes those
are the best ones.
Kathy Nylen: Well, it’s really ongoing, especially with Ocean Falls as well. It’s one of the main
topics that we have at every one of our FAC meetings is the Reservations Department and the lack
of information and the wrong information. We’d just be hoping at one point somebody’s going to
say, “I phoned and I met this person and it was great, fares are dropping and (inaudible).”
Nancy Spooner: Thanks, Kathy. So – sorry, you had a question.
Brian Lande: Brian Lande of the Central Coast Regional District. I think it’s just more than just
about tourism. It’s also about economies of the whole region, the whole region. I mean Bella Bella,
Ocean Falls, Denny Island and we have to realize that we can’t be taking cuts. We have to maintain
a service here. It’s about our economy. And I think it’s very important that we maintain the status
quo or better. In fact I think we lack in wintertime service. And like during the 2010 flood, the only
ferry that could – well, they had the Nimpkish sitting in dry‐dock. They said they had work to do on
it but I know, I happened to have – I used to have a contact in the yard. I knew what it was. It was
just tied up to the dock. It could have come in and taken a load of people out of here. And you
know, we don’t have berthage for the larger vessels, and unless we get – we have to get some
improvement. This could happen again. You know, we were without a road I think it was three
weeks, wasn’t it? At least. And then it was – at the very best it was very sporadic service but we
never had no ferry, no ferry except the Nimpkish which really wasn’t satisfactory. I mean, as we
should have had something, something to save the – help the community. Thank you.
Nancy Spooner: Thanks, Brian. This lady here and then this gentleman and then –
Irene Champagne: My name is Irene Champagne and I live in Parksville and I use the ferry for my
profession. I'm a health care consultant with the Central Coast. I serve the communities of Bella
Coola, Bella Bella, Oweekeno and Klemtu. I ride the ferry, B.C. Ferry system. I’m on that ferry
average once a week. Last year and the year before through the wintertime I booked eighteen
Nimpkish trips. Ten of them were cancelled. Just that any business traveller knows and any
professional knows that we are compelled to try and find the most reasonable form of
transportation. The Nimpkish cancellations wound up costing my employer at least $400 each time
it was cancelled because the cancellations of the Nimpkish required me to make last minute air
reservations. The air reservations are generally at least double at last minute than they would be if
I had been able to address the need earlier. And I ride the Nimpkish. I have to get on that ferry at
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four in the morning this coming Saturday to get to Bella Bella to do a five day shift in Bella Bella. I
have no way of getting back for another two weeks if I wanted to come back to Bella Coola. So I
have to go to Vancouver Island. I have to take a water taxi to Klemtu. In the summertime this year,
I’ve written fourteen letters to B.C. Ferries and I’ve had no reply. One of the ones I complained
because I was overcharged on my ticket and I sent a photocopy, a written letter, an email and
three telephone calls, and I was never – had never got any reply from B.C. Ferries.
And the people actually who work on the ferries are lovely. They do more for our tourism in the
central coast than any B.C. Ferries employee on the end of the line. I’ve had the exact same
experience where I’ve driven my truck, because I have to bring supplies and provisions to the
remote communities. I drove my truck to Port Hardy because I was told that I could make a
reservation. I got there and they said there was no room in the Nimpkish. I could get to Bella Bella
and I could leave my truck in Bella Bella and I could walk on the Nimpkish, but there was no room
on the Nimpkish. When I arrived in Bella Bella I went into the ferry terminal and I said, “There’s no
reason to walk on, there’s only three trucks.” That is exactly what happened. I called to Vancouver
and I said, “I brought my truck on the Nimpkish. I was prepared to leave it in Bella Bella for a week
to try and catch up next time, but there were no vehicles reserved for Nimpkish. I was given
inaccurate information.” What you’re saying about them being trained to handle the whole system,
that doesn’t sound like a very good idea. Pacific Coastal Airlines is a very small operation, and
without them all of us here would be moved. We would be in serious trouble. I wouldn’t be able to
do my job. Michelle’s team wouldn’t be able to get back and forth from their location. And they
have a separate booking system for the people in the central coast. They run far fewer flights than
you run passengers on the ferry, particular in the summertime. And in the summertime I had
relatives wanting to go on the trip and “Oh, it’s a fabulous trip but be really careful when you make
your booking. Make sure you repeat everything at least three times so that you know exactly
what’s happening, and demand that they send you an email immediately, and check your email
twice to make sure you haven’t been charged for untravelling passengers,” which is what I was
charged for. And I think that the ferry service is an essential service in the central coast. It’s made
the difference in my career, my profession, this particular job. The work itself is fabulous. The
people that I work with, the communities I serve are magic. The travel difficulties getting to and
from the sites that I treat, places where I work, has made it so that I have been unable – I don’t
think I could physically take the two‐year extension that was offered to me because I get on that
ferry at four in the morning, I get off in Shearwater and I get on a water taxi and get out at Bella
Bella. If I actually had to stay on that ferry to take a vehicle, that’s ridiculous. I’d have to get back
on the ferry eleven thirty at night and finally bring my vehicle into Bella Bella at – I could get in
about two in the morning. I took a photograph while I was waiting for the ferry from – to catch the
Nimpkish to come back to Bella Coola, and in between my feet is the clock on the wall indicating it
was two fifteen in the morning. That inhumane to expect our people to travel at that time of time
of day and it’s not necessary. It can’t possibly be necessary.
Nancy Spooner: Thanks, Irene. Yes, sir.
Charlie Endicott: I can get from Vancouver to Thailand faster than that.
Nancy Spooner: Could you give your name first?
Charlie Endicott: Oh, Charlie Endicott.
Nancy Spooner: Thanks, Charlie.
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Charlie Endicott: I’m a retired teacher. Go on the website to make a booking, all right? I have a
B.C. Ferries number, okay, except that you guys consistently lose it, make me re‐register. That’s
three times now, okay? That gets dragging on my attitude quite a bit. But all of that aside,
somebody needs to be able to design a site that’s simpler to use, for everything, okay? Now, sure, I
can find it, but it’s not obvious all the time and it needs to be just obvious, right? And apparently I
think phoning doesn’t work very well either, but anyway. Okay. That ferry is (inaudible) particularly,
particularly the Discovery Coast one. I don’t know, I’ve never been on it so I can’t say anything
about that. That ferry means a huge amount to this community and all the communities between
here and Williams Lake and I just can’t overemphasize that. And every time one of these gatherings
happens I say, all right, how much is this process costing? Right? Because I always get the feeling
like the decision has already been made before I arrive here, right? And of course that always
makes me hostile. And I know you’re going to say no, no, no, no, no, no, but that’s not true. I know
you need to save some money. Okay. Well, save money, increase revenue, I don’t care if you take it
from general revenue from the province. All right? I mean, taxpayer, I pay for B.C. Ferries, you
know, all along and then it became B.C. Ferries, a Crown corp or whatever it is at this point in time.
Alright, I don’t feel like paying the corporation twice and I don’t feel like losing service, particularly
when I know it’s not going to make a huge amount of difference to me. I go on the Discovery Coast
Ferry probably no more than once every two years. All right? I have a son who lives on the Island
and I do the big circle every now and again. It’s good fun. But it just means there are hundreds and
hundreds of tourists that cross the Chilcotin that absolutely depend on that little bit extra that puts
them over the top and lets them survive, and we just can’t afford to be having poorer service than
we already have. Now, I don’t consider the service right now all that good.
Nancy Spooner: Thanks, Charlie. David, do you want to speak to the reservations system and the
website?
David Hendry: Sure. We recognize the customer facing IT systems are less than adequate. It’s been
a challenge. It’s probably the number one complaint that we get logged in the customer feedback
every week is about the reservation system. So there’s quite a large program right now, it’s going
to unfold over two to three years, it’s meant to do the three main things. One is to address that
exact thing. Instead of calling it a reservation system it will be a booking and ticketing system, one
that’ll have an up‐to‐date interface or website that you could go in and it’s not going to kick you
out, that you go in once, it maintains your number so you don’t have to keep logging on again,
again and again. Basic stuff, 2012 stuff. But our IT infrastructure has been lacking for a lot of years
and held together, quite frankly, by Band‐Aids. It needs to change and it’s changing. So that’s the
reservation booking system. The other component is to have a card services program which would
be like – be able to do loyalty programs which a lot of businesses do with, you know, partnering
with other businesses. And then the third component is to have a CRM customer relationship
management program so we’d actually know who the customers are, which leads to potential,
probably the biggest potential of the system which would even do differential pricing and start
making an attempt to push people to underutilized times of the day and maybe offer differential
pricing as a result of that.
Nancy Spooner: Thanks, David. Kevin, do you want to speak to the process, why we’re here?
Kevin Richter: Sure. So why we’re here is we’re building on what the Ferry Commissioner did
about a year ago. He came out and was getting general comments. The Ferry Commissioner
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identified that there was a tipping point in the prices. So as you phrased and we’ve heard in other
communities about affordability, the Ferry Commissioner said affordability is a concern and also
sustainability in a system. Action was taken, legislative changes, government put in additional
money, additional efficiency challenges were put on his shoulders, and it varies. But even with that,
there was a target set of finding operational savings. So we’re here for three things. One is to find
out at a high level about the principles for operational savings. Secondly to find out about the
vision of how the service can be delivered differently into the future, looking at different models or
strategies or funding mechanisms. But thirdly I think it talks to a philosophical grounding on what
the ferry system is. And perhaps in the third section where it’s open for people’s comments is the
invitation to speak to, you know, governments’ funding levels, or how it treats the ferry system.
So this is a great opportunity. I don’t know, I haven’t been in the group that long, but I can’t recall
of a time where government has opened that door, that invitation for people to comment to get
the information that they need to make an informed decision. And at this point there has been no
decision because government doesn’t want to miss a step and it wants to hear from people, and
that’s why we’re heading to all these communities and having these meetings is to encourage
people for your comments and feedback, to tell government how they should think about the next
steps.
Rosemary Smart: Rosemary Smart. I am a property owner here in the Bella Coola Valley, and I am
a former owner of a tourism (inaudible) business. I’d like to speak from that perspective if I could.
First of all I’d like to thank you for the opportunity to speak to you and for you to listen to us. I
really appreciate the calibre of the panel makeup here, so thank you very much. These talks are
about ten years late, by the way. I had the fortune, as did many of the people in the room, to be
part of the discussions that happened in the late 1990s when at that time they were talking about
cancelling this run, and fortunately with the help of Bella Coola Valley Tourism we were able to
keep this alive. And I would like to echo what has been said in the room, and that is that the
economy of the Bella Coola Valley and the economy of the West Chilcotin is critically dependent on
this service. As a matter of fact when we owned the lodged and were operating as a tourism
accommodation, I told my husband I was exceedingly uncomfortable with our level of dependency
on an entity, a business of which I had no say. And it’s scary for business owners. We are so
dependent on B.C. Ferries and we have no say. And you’re asking for feedback so I’m going to give
you some feedback. I had many, many clients from Europe who would call me frustrated with B.C.
Ferries, and I would say, and this is a hint for you because you’re looking for increased efficiency,
reduced cost, I would say, “Phone Tweedsmuir Travel and book your trip through them. Not only
do they know the area, they are intimately knowledgeable about the run. They load the cars in the
morning when they’re going out and they unload the cars when they come in. They know exactly
what you’re going to be dealing with.” And everybody that took me up on that praised
Tweedsmuir Travel. The experience of booking through Tweedsmuir Travel – is Mark still here? I
don’t think he is – and the staff on the ferry. You have amazing staff on the ferry, we really do. They
really do make the trip. Increased efficiency, reduced cost. Most of our European contractors
ended up stopping booking the Circle Tour because of cost. They had already started slowing down
on their booking and marketing the Circle Tour because they couldn’t – they had already
maximized the direct runs and they couldn’t get any more cars on the direct runs and they simply
could not ask their clients, who were already paying top dollar, to sleep on a bench. And so you’re
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putting two and three ships on these long runs when you could make it all direct runs and have
smaller communities dealt with as a (inaudible), reduced fuel costs, reduced staffing cost, reduced
overtime, reduced food costs. I’ve never seen a system more designed to fail. So that’s it. Thank
you for listening.
Nancy Spooner: Thanks, Rosemary. Bill wants to say something.
Bill Ark: Thanks, that’s very good because I’ve already spoken once. So my name is Bill Ark. I didn’t
mention that before. I wanted to bring up something, Kevin. I’m glad you raised that, Kevin,
because that’s what I wanted to speak on is that I think, you know, as soon as you see B.C. Ferries
and we’re a ferry corporation, already you’re sort of locked into a box. And I think in some
situations you might want to think out of the box. I don’t have all the answers. I don’t think you
want to get into the air business and all this kind of stuff serving that, too. But I talked – I’m sorry, I
forget your name.
Bill Ark: I was talking with Lynda earlier, and I don’t want to put down any of the services that we
have but in the wintertime we have a ferry that goes out of here. We have four – as far as I
understand and maybe I’ve got my facts wrong, four crew members come in twice a week, fly in
from Vancouver, three of them go out, they make a trip, they come back, they fly home, they fly
back, they make a trip, one guy stays here, they go home. Sometimes there are one or two people
on that ferry. Do you know how much it would cost to run a ferry like that, start it up like that and
fly those four people, paying them on their transportation every day? Now, I don’t want to put
down a service that yeah, I might use once every ten years. Maybe somebody in Klemtu says I use it
all the time and the gal over there definitely uses it, okay. You have a huge huge, huge mega‐
terminal in Klemtu. I don't know if anybody’s seen that mega terminal in Klemtu with a mile and a
half brand new road. It looks like it was built for the – you know, I’m not sure where. It’s amazing.
And I don’t know how many actual dockings you have every year. Maybe fifteen? Maybe three cars
get off in the winter. Maybe three cars get on. It’s ridiculous. But what I really wanted to address is:
are you thinking outside of the box? If I was a business person and I had those people flying up
here three times, I would think, jeez, maybe if there’s one car going to Klemtu maybe I’ll hire a
barge. Maybe I’ll do something different. Maybe I’ll have a flight going out there. Maybe I’ll have a
water taxi, hire one of the local water taxi people. For one person going out there rather than have
four people coming in here twice a week like that, starting a huge a big boat? How much does that
get to the mile? It probably gets a quarter mile to the gallon, not even that. It probably gets six
inches. I mean have you actually sat down and worked out the price per passenger of a boat like
that in some of the other runs? I see here you’ve got boats going over to Texada Island and stuff
like that. The last three runs are like 3%, 1.9%, and you know, they’re only an hour different going
over to Gabriola. They’re like the last rounds. Well, you know, I know it’s more convenient to go
and I know your staff is probably sitting around, but you’re burning a lot of fuel going over there.
And all I’m saying to you is maybe you’ve got to think outside the box a little bit. You call yourselves
ferries so all we can think of is ferry? I mean maybe there are some other things we can think of.
Maybe it can be running to some of these very small communities. You run a water taxi and that’s
part of the ferry corporation. Costs next to nothing. You’ve got one crew member running it and it
costs a heck of a lot less. I mean, you may not be in the business – I mean I know you’re trying to
make – you’re not trying to earn all the money in the world, but all what I say about government is
sometimes we can’t run things as a profit. We’re trying to serve people in the province. But the
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government’s business is not really to make money but it’s to basically run as efficiently as
possible. And I don’t see that happening in a lot of cases.
Nancy Spooner: I think Kevin probably wants to respond to that.
Kevin Richter: Yeah, so absolutely, and that’s why we’re out here is looking at that long‐term
vision, looking at an integrated transportation service. So as the Ferry Commissioner pointed out,
many of the points that you raised are spot on, and that’s what we’re asking people: does it work in
certain areas? And that’s why we’re going to so many communities because in some areas it lends
itself to have a water taxi or a barge service perhaps. But we want to hear from the communities to
hear if that’s a possibility that we can start exploring. It’s not only on the efficiency side but also
other ideas that we’re looking for on the revenue side. So it’s not just one side of those curves of
supply and demand but, you know, looking for efficiencies but also looking for areas that we can
generate more revenue. So if you’ve got ideas, and all of you, I guess, that’s posed to all of you,
ideas that we can start considering whether it be water taxis or barges or other ideas, then
absolutely those are the things that we’d like to hear about.
David Hendry: Yeah, I just want to add, you know, B.C. Ferries is the service provider. We have a
contract that dictates that schedule. So that’s why we’re out here to talk about it. I think we need
to challenge that contract, challenge that schedule and see, are there better ways of doing it? And I
just want to clarify that the dock at Klemtu was a federally funded dock, so that is not a B.C. Ferries
terminal.
Bill Ark: Oh, so B.C. Ferries doesn’t use it?
David Hendry: We do use it but it’s not a terminal that—
Bill Ark: I think we still pay for it but—
Lynda Petruzzelli: It was actually paid for through a federal‐provincial cost‐shared funding
program, an infrastructure development program, so that was paid for solely through federal‐
provincial dollars.
Kerry Boileau: I’m Kerry Boileau and I grew up on Quadra Island, so I think my sisters and I
calculated out that I’ve probably spent over a year on my life travelling back and forth on a ferry. I
went to school every day and soccer practice and baseball practice, and I caught that ferry. And
that ferry system seems to be linked to this ferry system up here, which to me is totally different.
The ferry up here, when I ride the ferry up here it’s a very different – I’m doing it for a very
different reason. I’m not going to school every day because I have to. I’m going back to visit my
family down there and I can book it in advance and I can do that. The Quadra ferry I didn’t ever
have to book in advance. I didn’t have to do any of that kind of stuff. You just get on the ferry and
you go and it’s simple and it seemed so much more simple. Here, you’ve got to book it in advance
and it’s a big task to do it. If you’re going to catch a ferry you’ve got to really really think about it
and, okay, how am I going to go about it. So it seems like the actually booking of the ferry that’s
coming into to Bella Coola should be separate than the services that are going to Quadra Island and
Gabriola Island, Nanaimo. Those, we’re running them all at the same big lump and it should be –
we should be organized slightly differently. Things are done differently up here. We don’t – we’re
not Vancouver, we’re not Quadra Island. It’s different up here. And so the whole service and the
booking service shouldn’t be lumped in with Vancouver and Quadra Island. It should be through
somebody who knows the area and can answer questions and can help to get people what they
need.
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Nancy Spooner: Thanks, Kerry. Are you going to put that in your feedback form?
Irene Champagne: Three final things. I’d like to speak on behalf of the people that I serve, which
are the Kitsoo Indian Reserve, First Nations, Heiltsuk First Nations, and the Nuxalk First Nations.
Those are people that I work for. And the longest ferry ride on the fleet is the Chilliwack service
and it is the most environmentally hostile place to try and stay and get comfortable. This summer I
rode the Chilliwack I think twelve times. I got on the Chilliwack as soon as I could. I pitched my tent
up in the solarium. When I woke up in the morning there were seventeen young people sleeping
on the floor. I had to pick my way – I’m not a young woman. I’m trying to get to work. That long
ferry ride is one terrible idea. There’s got to be a better way of doing that. We used to be able to
get state rooms on the ferry from Tsawwassen to Victoria. You could have a nap and nurse your
baby. I raised five kids that way. But the “CHILLIWACK”, you’re on it for up to twenty seven hours
and there’s no place to sleep. There’s hardly any place to sit when it’s full. It’s ridiculous.
The ferry terminal in Klemtu is one of the most well‐used ferry terminals I’ve ever witnessed.
Bill Ark: The new one?
Irene Champagne: Yes.
Bill Ark: Oh really?
Irene Champagne: I ride on that ferry at least twice every six weeks and there are dozens of cars
getting off and on the ferry at Klemtu. It is the sole lifeline for that community, the B.C. Ferry
system. In the winter the flights are less than 50% run because of weather. So it’s the lifeline for
that community. The last thing I wanted to say is that when the ferry system has come into Bella
Coola, it almost feels like you never landed that ferry before in my life. And the craziest thing was
the last two times I booked a trip from Bella Coola and it was cancelled, the last few times actually I
booked the ferry and it was cancelled, I had a nasty woman on the phone to me saying, “Well, Mrs.
Champagne, we sent you an email saying that we booked you on the flight in twenty eight days.”
Or “on the sailing in twenty eight days,” and I went, “Do you really think that’s a logical solution?”
and she hung up on me. Twenty eight days. She said, “Yes, we’ve done our best, we’ve booked you
in twenty eight days.” And I kept track of it. And the sailing that she booked me on, then I had to
phone back and say, “No, I want that refund. I’m not going to be on that ferry.” That sailing was
cancelled as well. So for me, if I was in a private business I would have gone bankrupt using the B.C.
Ferry system. And I think that as a taxpayer and as a citizen of British Columbia, as a very very
frequent flyer on the ferry system, I think that we deserve a little bit better than what we have.
And there’s got to be easier – one idea that I gave – I actually wrote, like I said, I sent at least a
dozen letters. I said, “Why isn’t there a freight and passenger service on a biweekly schedule from
Bella Coola to Bella Bella? Then people could walk onto the ferry that’s going three times a week
and stopping in Bella Bella, you know, and then linking to Port Hardy and then into Prince Rupert,
and it would a lot cheaper than the poor old Nimpkish slogging away. They had a portable on the
deck this summer, you know. That was their bathroom was a port‐a‐potty on the deck with a hand
sanitizer. I mean that was at the end of last year and I don’t even know whether they changed that
this year. Like I said, a little porto (inaudible).
Rosemary Smart: Another piece of feedback that I wanted to give you. When I was doing some
writing for Tourism B.C. for the (inaudible) website, I had the pleasure of going to Klemtu and going
to Bella Bella and going to Ocean Falls and talking to people in these communities. And just solely
on my own and solely for my own curiosity I said to the people that I was talking to when I was in
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meetings, “When you think shopping, when you think dentist appointments, when you think
doctors’ appointments, when you think holidays, do you think Port Hardy, Bella Coola, or Prince
Rupert?” And without fail they said Port Hardy or Prince Rupert. Not one person out of probably
close to a hundred people that I asked that question of said Bella Coola. They want to go that way.
Have you ever asked them? When those people on those communities want to go somewhere,
have you ever asked them where they want to go? You should. And design your service around
that. And we love the fact that (inaudible).
Nancy Spooner: Thanks, Rosemary.
Rosemary Smart: But I’m not sure it’s the most efficient way.
Susan O’Neill: First off, we arrived at seven because we thought the Q&A was not going to start till
seven thirty, so I don’t know what happened. We got here just at seven.
Bill Ark: Charlie happened.
Susan O’Neill: Charlie happened. You said, “Get it going,” all right. I’ll talk to you later, Charlie.
I am a director on the board of the Discovery Coast Music Festival, which was named for the ferry.
It started in 1998. I came on board in 2001.
Nancy Spooner: Do you mind giving us your name:
Susan O’Neill: Susan O’Neill.
Nancy Spooner: Thank you, Susan.
Susan O’Neill: One of the horror stories I heard from one of our attendees was that when they
tried to book their boat trip, their ferry trip, the person on the other end said, “Oh, you don’t want
to go there. The road out is horrible.”
Unknown: I’ve heard that too.
Susan O’Neill: I’m sure I’ve let B.C. Ferries know at the time but I thought here’s my first
opportunity to say it directly to the people who are here. I was horrified. We are a volunteer
organization. I spend probably ten hours a week putting together one of three major events that
happens in our community during the time the ferry runs. We have a rodeo the first week of July.
The music festival is a third weekend, and the fall fair which is right at the end of the season, the
ferry season. The one time I had the energy to contact someone through the website to say, “Hey,
you know, our service is named for you and I’m promoting it,” which is my main task on the board,
I wrote and said, “Could you put us as a link on your website?” You know, like, “We always
promote you. We’re telling people we’re on this Discovery Coast, get on the ferry.” And that one
year, that was the only trip, the trip that arrived before the music festival, the only boat that was
full the entire season, because I watched the stats. I don’t know that we have ever been on your
radar again after that, because every year I have to go back and, you know, and do that. And you
know what? After a while you just kind of give up. You think, I’m a volunteer. If somebody else’s
job is to get paid to presumably promote ridership. I would presume that someone in your
organization is promoting ridership. We, here, for decades gave lumber and fish to the rest of the
province, and that’s gone. We are trying to resurrect ourselves with tourism. If we don’t have that,
you’re going to have a lot more people here on welfare on the welfare rolls for your government,
right, for our government. So I am asking you to investigate on your new website, your tech
people, to promote the events in the communities like ours that are trying to rebuild a tourism
economy. That boat is far too expensive for travel to go shopping to the average person in Bella
Coola unless you’ve got family down there. All right?
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Nancy Spooner: Thank you very much.
Susan O’Neill: So thanks for coming and thanks for listening.
Nancy Spooner: Thanks, Susan. Any other questions or comments?
Moira McIlwain: I was director in the regional district for a couple of years back in the ‘80s, and I
noted some of the questions in here, in the book here as asking what we feel about raising taxes as
part of the way to increase revenue. And I just know that the tax base here is very small, and when
you’re looking at Bella Bella and Klemtu, those are Indian reservations. They don’t pay provincial
taxes. So we had trouble raising money to do even very minor things, so I just don’t see it as being
really any kind of thing that would bring in enough revenue to be worth doing. Just wanted to
make that point.
Nancy Spooner: Thanks, Moira.
Moira McIlwain: It’s worth checking into that before a decision is made to do that.
Nancy Spooner: Thanks.
Brian Lande I would just like to make a footnote to that. I was on the board when Moira was here
too, and one time I was standing in line at some event we were at in Victoria, and this one director
was, “Well, if we raise your taxes 1% we only raise $100,000.” I said, “How would you like to raise
your tax one percent, you raise $4,000? That was basically where we’re standing. That’s basically
our lifeline. And raise our taxes for a ferry? It wouldn’t go over too well with our taxpayers.
Nancy Spooner: Thanks, Brian. Yes, Michelle.
Michel Bazille: I just want to say I really appreciate that you folks came here, and I hope you
haven’t just got this message that we’re just complaining about this all the time, complaining,
complaining. We really value the service, we really value it. We really value the fact that you’re out
here listening to us and we really hope you take this information back with you and do something
with it when you do go back to your desks again and don’t forget us on the central coast. Because,
as Susan said, you know, our fish and our lumber all went down there to support the cities, and we
haven’t anything left now. And it’s time that we got something that we can kind of maintain at
least on the central coast, and we certainly appreciate what you folks are doing. But please take
our concerns because if I sit here and if I know I have to meet the budget, I have to have a surplus
at the end of the year, at least a dollar, that’s what I have to do. That’s what my job is. And I hear
tons of ways to reduce the costs for this little ferry that runs in the wintertime, and as Bill said,
there’s that line that we have to meet there to get the ridership, to get the traffic on the other one
for the tourism, considering even the fact that if the Discovery Coast discontinues its service right
smack‐dab right in the middle of our prime bear viewing season that all the tourists are coming to
Bella Coola to look at bears, the ferry is no longer running. So it seems really backward to me the
way things are done, and I think it would be really (inaudible).
Nancy Spooner: Thanks, Michelle, and Kathy.
Kathy Nylen: Well, part of that, and I’ve been fighting for that for years and years and years, is
exactly what you said. It’s the contract that B.C. Ferries has with the coastal ferry, how many
sailings they can do and how will it get paid for. It’s written right there. Because we have fought for
a long time to get this ferry to start sooner, or we said, “Fine, don’t start in June, start in July, but
give us September.”
Unknown: Exactly.
Kathy Nylen: It’s primo time there for tourism.
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Unknown: Exactly.
Kathy Nylen: Exactly.
Unknown: But because of other people that use our ferry, they didn’t want to give us their run so
that we could start later, and it was just like, “Okay, give us sailing. Just give us one sailing then.”
And it’s a big – I know how difficult it is. I’ve sat on these meetings listening to the experts telling us
how it all fits together and if you keep it this week then it doesn’t go there that week.” And I'm,
“Well, we need to somehow get our little ferry area working that it will bring people in here.” And
that long run, like some people like that twenty seven hour run because they think it’s a little mini‐
tour, as long as they’ve got an air mattress, a mattress and, you know, a sleeping bag and a tent
they’re good. But a lot of people like that really quick trip. Like my guests, they love that one that
they could get a line and you just went. But then I have other ones that just thought, “This is
amazing.” You know, they get to my place, they look like they’ve gone through – been dragged
through a hole several times, you know. They just find my beds and go, “Oh god,” but did they have
a good crew? Yes, did they have good scenery? Wonderful wildlife? Yes. But, and I haven’t been on
the ferry since it’s had its refit, but you know, I know the Chilliwack is better than it was. But
somehow we have to get our little group, like you said, I mean, we are not Victoria, we’re not
Nanaimo. We are the central coast. And if you guys have any idea how long I fought to get the
central coast identified on this ferry, because it was always referred as the mid‐coast and I would
just be ripping my hair out, “I’m sorry, we’re the central coast.” So at least I’ve got that part down.
But I know what a hard job you have planning it and getting it to work, but hearing what’s
happening in the communities, these small communities, there’s got to be a better way. And I
mean, like, for this process right now that’s going on, what is this costing? Hundreds of thousands
of dollars for you guys to allow me to speak. I’ve heard 600,000 and I’ve heard 700,000. That’s a lot
of money. That could be put into something else like a ferry.
Nancy Spooner: This gentleman here and then Rosemary.
David Allen: I’ve lived in the valley for ten years. I think we have here a test case of the regional
versus the more central bureaucracy against everything else. So I’m looking at these charts around
the walls and they seem to be talking about (inaudible) shortfalls and the more (inaudible) phrases
about vision. (inaudible). And we’ve been telling you tonight about what makes us different. Let me
turn this whole thing around. What we’ve said in the last hour could be perfect reasons for you to
go back and say, “There’s one place where we could cut the whole service (inaudible). It’s a pain in
the ass and it’s a difficult (inaudible). It doesn’t fit the picture and we can say all these shortfalls
(inaudible).”I come from New Zealand. In the ‘80s and ‘90s I lived through the privatizing of pretty
much everything in New Zealand, and so when the hospitals in small communities all closed, New
Zealand’s long, thin islands, two islands, so they hit the main railway line (inaudible) this case, cut
all the branch lines. The CEOs for the new privatized railway companies and hospitals got huge
bonuses and OBEs and so on, were making money, and the region were no longer served. So my
question to you is: could you possibly be taking all this information back to your bosses and giving
them the ammunition to cut the central coast services and fulfill your mandate of getting rid of this
terrible shortfall?
Nancy Spooner: Thank you.
Kevin Richter: So we are out here to listen and to invite all of you to provide your comments and
your thoughts. You have a chance of informing government, and definitely what you’re telling us,
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and as we visit other communities and what’s on the record as Emilie writes and her colleagues,
you know, at other meetings record, is definitely going to be a message that will be provided to
government, a message of how the model works, or ideas on the vision, or ideas about looking at
finding the operational of savings. But the voice is going to your guys’s voice, what you record and
what you say. So I think it’s a good opportunity to send that message to inform government, and
we are only a vehicle to collect that information and to relay that on.
Nancy Spooner: David, you’re going to put your comments in the feedback form? Thank you very
much. It’s Rosemary and then—
Rosemary Smart: My mother said people will, if they want to do something, they will find a way. If
they don’t want to do something, they will find an excuse. And I think what David was trying to
speak to was are you going to find a way or are you going to find an excuse at these hearings? And
we are afraid you’re going to find an excuse. I wanted to thank Michelle and Kathy for bringing up a
point that none of us had caught yet. Your own statistics show that you stopped the sailing right
after peak. We lose service right after the peak when we still have lots of ridership that you could
have, and our peak tourism is on the market, bear viewing and fall fishing. Hello? So please go
away and find a reason.
Lynda Petruzzelli: I’d like to add just a little bit to the discussion. I’ve been in the Ministry for five
years. Kevin has been our ADM for not a long time, two maybe going on three years. A couple of
folks – I know Peter has been with B.C. Ferries for probably more years than he would wish to
admit but a very very long time. But when I came into the Ministry to work on the Coastal Ferry
Services contract, my understanding is the schedule that is in that contract was the schedule that
was basically in place in 2002 before the transformation occurred. And that schedule remains
today and that’s the schedule that we continue to have in the contract and it goes through year
after year after year, and in some respects it’s a good schedule on a lot of the routes and maybe in
some of the routes, you know, it doesn’t work so well. And I think part of those whole dialogue is
about, you know, one of the things that the Commissioner said is that we need to start looking at
what the needs of the future are, and not looking back at the needs of the past. So that’s part of
the conversation is about what’s working, what’s not working, you know. Nobody knows the
service better than the folks in the community. You know, we’re hearing – one of the great things
about these meetings is we get to hear a wide range of things and we get a wide range of
information, so a lot of the operational type of issues about ferry connections, and I took the
CHILLIWACK sailing two years ago, my husband and I came up here for a fishing trip and we took
the twenty five hour sailing to Ocean Falls and to Shearwater, and part of me thought it was
absolutely fabulous. I loved the history. I met a woman on board who lived in Ocean Falls for thirty‐
odd years. She’s written a book. Bought the book. Great, great history with some of these
communities. But it was also an extremely long ride and I was tired at the end of it. And I also had
to get up in the middle of the night and walk over bodies on the floor. So, you know, your message
is coming across loud and clear and there’s some really good things that need to be reflected in the
record and the information that goes back to government. So I think that what my message to you
is that there’s a lot of room for improvement both operationally, within the contract, within the
service, and that’s what we’re here to do is to hear from you folks. And I can’t stress the
importance of not only discussing it today and having it on the record but filling out your feedback
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forms. And if you’ve got ideas about what you think would work better, how you think the system
could be more efficient, by all means, you know, to take the time to submit that.
Nancy Spooner: Thanks, Lynda. Kerry and then—
Kerry Boileau: I didn’t look at the schedule here. Is this the first meeting that’s happened, or how
far along are you?
Nancy Spooner: No, we’re in Week three.
Kerry Boileau: Okay.
Nancy Spooner: Part of it in Haida Gwaii and then there’s actually two team because there’s other
– there’s so many meetings that we’ve got some people in one location while we’re in another one.
Kerry Boileau: So I guess my concern is that like I was saying before is that we’re all going to get
lumped into how to make the overall system the same; how is it all going to work as one. And I’m
wondering whether it’s getting properly documented that the comments that you’re getting from
the central coast and the north coast and some of these other remote communities are very
different comments and concerns than you’d be getting from some of the Lower Mainland kinds of
ferries, and that that’s really noted, that there’s two totally separate types of services that we’re
trying to provide and that gets presented that we need to tackle these in two totally different ways.
And I hope that that’s going through somehow.
Nancy Spooner: Well, it’s been noted here, here, and in your form. But I can also assure you that
the way we’re collecting the information is by community and by meeting. If people on the
feedback form online, I don’t know that there’s an indication – is there, Emily, online as to where
people are making their comments from?
Emilie O’Genski: Yes, I believe there is the contact section.
Nancy Spooner: So we can also make sure that the information is tracked by where it’s originating.
But certainly in these meetings where we’re getting a lot of really good specific feedback in these
kinds of sessions, those are all grouped by—
Kerry Boileau: I know if I was at the Quadra Island meeting I would be saying very different things
than I would be at this meeting. Totally different.
Nancy Spooner: Yeah, that’s absolutely right. Thank you.
David Hendry: We started in Haida Gwaii so obviously completely different commentary, service.
We then went down to southern Gulf Islands. Completely different challenges. We were then just
recently on the central island. I’ll be careful what I say. They’re central islands, right? Now we’re
here. They’re all completely different concerns, completely different services, but they all, as Linda
said very well, stem back to a contract that was codified in 2002‐‘3, locked in place with a schedule,
and I think in this day and age, given a lot of changes not just locally, globally, demographics,
there’s been a paradigm shift and it’s everywhere. Things need to be looked at again. So you know,
they talk about the definition of insanity is doing the same thing again and again and expecting a
different result, and I’m thinking we’re at the point where we need to revisit a lot of things. And so
to your point, every route is different.
Nancy Spooner: Thanks, David. Susan.
Susan O`Neill: I made hasty notes and thought in my head but I hadn’t written it down, because I’m
speaking on behalf of the music festival I want to acknowledge that we get one free trip a year as a
donation towards our fund raising, and we really really appreciate that. Sometimes we use it and
we raffle it off and make a few hundred bucks, sometimes we’ve used it to transport artists up here
B.C. Coastal Ferries Consultation and Engagement 2012
Bella Coola Public Open House – November 21, 2012
Page 16 of 22

MEETING DETAILS

A:

Q:
A:
C:
Q:

A:

Q:
C:
Q:

A:
Q:
Q:
A:
Q:
A:
C:
Q:
C:
C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Bella Coola Public Open House
November 21, 2012, 6:00 p.m. – 9:00 p.m.
Lobelco Community Club
931 Hwy 20, Bella Coola, B.C.

to then give a free performance on the ferry. But I think even that last year was discouraged. Our
artistic director had a difficulty arranging that. But anyway we do appreciate that support and I
wanted to get that on the record. And I hope we can work to make that happen more often
because then it becomes a real cruise with entertainment as well as good food.
David Hendry: Yeah, I would encourage you to work with the Travel Centre down in Vancouver.
It’s been in operation a couple of years. The whole intent is to – you know, we have a customer
care centre which is to deal with reservations and, you know, a fair amount of complaints
obviously. But a whole other side of the business is the marketing, promotion, the packaging, right?
And they are trying very hard to – you know, 30% of their sales relates to the north, right, so
they’re trying very hard to go out there and package up things in Europe or throughout North
America. They’re out there selling. Now they’re going to trade shows trying to let people know
about this great area that’s very unique. And you can’t take it for granted that. People need to
know about it and the only way to know about it is to have people out there promoting it.
Susan O`Neill: Maybe I’ll get some names and contact info after.
David Hendry: Absolutely.
Nancy Spooner: Thanks, Susan. Charlie.
Charlie Endicott: This is related. The question I wanted to ask is, you know, do you actually hire
marketing companies in Asia, you know, China and Hong Kong? Do you actually hire marketing
people that live there to market some of this stuff? You know, Germany. Does that actually
happen or are you trying to do it from here?
David Hendry: I think we’re trying to do as much as we can on a limited budget from here, you
know. We work with different groups and basically we’ve got a limited amount of money. They’ve
got a limited amount of money, but when we put it together it’s, you know, trying to get—
Charlie Endicott: Maybe that needs to be one of your paradigm shifts.
Unknown: Yes.
Charlie Endicott: Okay, is how you go about that marketing in other countries, all right? I mean, I
don’t know how good or bad it is between here and the United States. I’m not aware. But I know
from talking to German tourists, okay, that it’s not being necessarily very well done. And you
certainly don’t see people coming here from – very many from Japan, despite the fact that they’re
wild about looking at bears, right? It just doesn’t seem to happen.
David Hendry: It takes time to establish a presence, you know. Like I say, it’s been in place two
years. It takes time to get out there, and Canada is a relatively small market on the world scale.
Charlie Endicott: Freaking big place.
Rosemary Smart: Do you go to Rendezvous Canada?
David Hendry: Sorry?
Rosemary Smart: Do you go to Rendezvous Canada?
David Hendry: I don’t know the specifics.
Peter Simpson: Actually I think they do. I’ve seen some internal correspondence.
Rosemary Smart: That’d be a fairly inexpensive way to reach the—
Peter Simpson: I think we have rep that goes.
Nancy Spooner: Moira has a question but I just want to make sure, any of you who haven’t yet
had a chance to speak, is there anybody? Yes, sir. Yes.
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Kevin O’Neill: I’m the former director of the Regional District and we met with the Ferry
Commissioner when he came through here before he (inaudible). We had a very frank discussion
about a number of things. He complimented us. He had been to about fourty communities I think
before he got here, and we were the first community he had come to that wasn’t demanding more,
that didn’t have our hands out for more service. Not that we wouldn’t like more service. We were
concerned about maintaining what we had because it was so critical to the community and you’ve
heard that from a lot of people here tonight. As our discussion went on, and this is something that
we haven’t really talked about tonight although I’m going to pick up on what you said here – good
name by the way – about a paradigm shift, and I think that that’s something we talked about with
the commissioner. The user pay model that whether rightly or wrongly is associated with David
Hahn has failed, and a new method of funding ferry operations that takes into account that for
many communities like ours the ferry system is really a marine highway, it’s similar to highways in
the interior and they certainly don’t need to apply user pay for most of those. And I think that the
government needs to hear that there has to be a paradigm shift. They have to – the approach to
funding the ferry operations has to change and there’s no other way that the present model is
working. And I don’t hear that from our present government, you know, looking at that, but I
would sure like you to take that back, at least from me but that’s (inaudible). Thank you.
Nancy Spooner: Thanks, Kevin.
Kevin Richter: Just as we’ve been travelling around, we’ve been hearing that, and so I strongly
encourage you to record that in discussion guide. Our mandate was focusing on, you know, two
areas, but I think the government also gave us the mandate to open it to say, “What do you think
about it?” There has been changes, legislative changes. The user pay, that’s been changed in the
legislation. But what you’re talking about is something that government has to make the decision
on, on how it views the service and the funding model. Now we’ve opened the door perhaps, we’re
starting that dialogue and looking at the vision of funding models, but that’s where again I
encourage you, I urge you to look at that third section within the discussion guide. I think it’s page
sixteen or seventeen. I stand corrected, but that’s where, you know, your open thoughts – I
encourage you to put your thoughts on what vision would look like and inform government.
Nancy Spooner: Yes.
Isabel Hartford: My name is Isabel Hartford and I’m just visiting here in Bella Coola but I have lived
in Powell River and on Bowen Island so I’m quite familiar with the ferry system. But I just wanted to
go back to what this gentleman just said, that these remote areas use this as the highway service.
B.C. Ferries is considered part of the highway service. And I find that in the past B.C. Ferries has
always talked about serving communities and increasing economic development in communities,
but I find it a little discouraging and disconcerting right now that the provincial government is
talking about a taxpayer subsidy when they’re talking about funding these coastal community
residents. But you never hear that word when they’re talking about building new highways in the
Interior. Then you hear about to get serving communities and improving economic development.
And I really think B.C. Ferries needs to get back to that, that comments when they’re dealing with
these communities that are looking at this is highway service. This is to improve the service to
communities and help them improve their economic development. And that’s what I was just
thinking.
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Kevin Richter: One of the things that I try and understand and that’s where, when you do provide
your feedback, what it actually means to do that and what would be the actual funding and
perhaps what would be the trade‐offs that that would entail, right? The operation of the ferry
service, and David, correct me if I get my numbers wrong here, but for ferries it’s about $750
million. When you look at our road and bridge maintenance contracts, those are over $350 million,
maybe $370 million; I’m not too sure about the numbers. I mean we’ve got a couple of other
contracts, electrical and light marking. So doing that maybe it’s in the neighbourhood of $400
million when you look at the whole network of doing things. So one of the things that would help
me is when you talk about a different model, actually explain what that kind of means, because
operating ferries is a bit different than operating a highway. You have a crew and otherwise you
drive down the road, you’re not seeing people. So there are differences. But when you say, you
know, it should be a marine highway, what would be—
Isabel Hartford: It used to be. It used to be called the Marine Highway by B.C. Ferries years and
years ago. Yes, they always talked about serving community and improving economic development
in the small communities. Now they talk about it being a taxpayer subsidiary. Wait a minute here.
Go back to it being a service to the people that live here.
Kevin Richter: I guess what I’m trying to understand is, is it a model that you would see that would
say that the ferry system would be free, or you would be—
Isabel Hartford: No. No, no, no. No, no.
Kevin Richter: So I guess that’s what’s helping shape the discussion to give a bit more context to it.
Isabel Hartford: Well, I mean like highways now looking at putting tolling on the bridges. Hey, do
it. Why would they take it off the Coquihalla, for example? I mean, if that’s the way to pay for it, do
it. I mean you’ve got, where you’ve got to pay for it. But I’m talking about looking at the overall
ferry system as a service rather than a taxpayer subsidy. Yeah, but you still have to charge fees. But
then start charging fees on bridges and highways if you need to, but don’t call it a taxpayer subsidy
in order to get the people in the Interior riled up about having to pay for the service. I don’t think
that’s—
Gary Coons: I guess I should say a few words. Getting back to that – oh, by the way I’m Barry
Coons and I don’t live here but I represent (inaudible). But again, going back to that, and I think
perhaps the vision of what a marine highway is, I was just in the Okanagan in Oyama between
Vernon and Kelowna watching the road, $100 million road being built across Wood Lake. The
bridge $150 million. The Cariboo Connector $2.5 billion over the years from Cache Creek to Prince
George. The Port Mann Bridge, the widest bridge in the world, $2 billion. And the Sea‐to‐Sky, and I
think $800 – $800 million to build and $30 million to be fixed. You know, and being part of the
highway means vessels and infrastructure and terminals are paid by all taxpayers, and the last ten
or twelve years vessels and terminals and infrastructure have all been borne by ferry users. And
that’s where the visioners saw the tipping point of affordability and all of the concerns that we had.
But I think that’s the vision that, you know, people are talking about when they look at being part
of highways, that it’s not free, it’s not a money maker, but you try to do your best to pay your bills,
that all those capital costs are covered, you know, through all taxpayers. And consideration that I
had here, these are province‐wide consultations, and you’re going to be accepting, you know, input
on all these questions that you’re asking from people that live in the Kootenays or up in the Peace
River. And that could be a concern and then I’m not too sure how the committee or, you know, this
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consultation process how it goes to the Minister and how that is going to be taken into effect also.
You know, so there could be a huge impact, you know, if you live on an island you should pay for it.
But I think those are a few issues. But I think the social and economic contract, I think that’s what
people have been talking about. And for fifty years you had a social and economic contract as
serving communities, and I see that as being broken. And that’s why we’re here right now after
twelve years. And it’s great you guys are here. I think it’s brilliant. I’ve been in thirty community
tours myself trying to get input from people. The commissioner did the same thing, taking ferries
into every community. May I add that he did. And you are here now. But as far as the government,
this is the first time since 2003 they’ve come to the community, so it’s great. A bit too late but I
think we have to acknowledge it and recognize what people are saying is the importance of it, and
we’ve got to get back as a marine highway and ensure the viability of the service. So I don’t have
any questions. I’m just sort of making a comment, sort of hopefully in my own mind, in my own
mind summarizing some of the things that, you know, perhaps that – because I’m going to be
putting something on paper eventually for future governments whoever they may be, but I think
it’s a vital service and we’ve got to get back to it as a social and economic contract that we’ve
always had.
Nancy Spooner: Thank you very much.
Gary Coons: And thank you for coming. And who wouldn’t want to come to Bella Coola?
Nancy Spooner: Especially on a day like today. Wow. Moira.
Moira McIlwain: I was just wondering about the – I’ve heard that apparently there’s ten new
ferries needed in the next ten years. I don’t know if that’s exactly true, but my thought is: are any
good ferries being designed specifically just for the South Central Coast? We’ve got the
“NIMPKISH: which is small but it’s pretty uncomfortable. So if they’re going to build new ferries are
they looking at something that won’t be so costly to operate that will be smaller, maybe geared to
more the numbers that we see (inaudible) in the books? I’m just curious if they’re – it’s a bit scary
when I realize that there’s going to be mixing all this information with information all over the
province. Are we just going to be lost? And so the ferries won’t be designed to meet central coast
needs and we just get whatever’s left over from the bigger picture?
Peter Simpson: I can try to answer that as best I can. There are a number of ferries that do have to
be replaced over the next ten years, and there’s a couple of approaches that we look at. But, you
know, the first thing that we have to look at of course is the service. You know, look at the service
study. It’s going to provide, and then that really should define and design needs for some areas
both from Quadra Island and probably for (inaudible), and the class of ferry in that group are all
ferries that have to be replaced. So when we look at ferries where there were several of them that
are all of the same, you know, the Quadra Island ferry and things like that, we look at trying to
create opportunities where we can fill numerous needs at the same time to gain, you know,
economies of scale rather than (inaudible). But the central coast is very distinct from the rest of the
province in terms of the kind of services provided. So it will be a design for those ferries that would
be – that meets the needs of the community and the particular environmental and geographical
challenges that face the – navigating through the waters up here. So the short answer is yes.
Nancy Spooner: Thanks, Peter. Kathy.
Kathy Nylen: What we hear at our meetings is – at the FAC meetings because we’ve been asking
for the Chilliwack for a long time, and the Chilliwack should have been out of service a long time
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ago but with this last refit she’s borrowed some more time. But I’ve asked the marine
superintendent, all of them, and there is not a ship available on the market that we could buy to
bring over here, and of course the cost of building a ship that could work in the central coast, with
double hull and all of that requirement, for the service it provides for this amount of season, I
mean who’s going to build a ship if they’re going to provide this much? This is no way. So the poor
old Chilliwack gets Band‐Aids and she keeps coming, thank God. But you know, the reality of
getting a ferry to go from Port Hardy to here, through that water and at reasonable cost – I mean
the government is going to have to kick in big‐time for it because – like once again we are such a
specific area that the ships that you have in the south, I know very well they can’t run up here.
There’s no way. So you can’t say, “Well, send one up from wherever.” Well, you can’t. So this is
the big problem of why we still have the Chilliwack and thank God we have the Nimpkish for the
wintertime because then we’d really – because the Chilliwack goes somewhere else. But it’s the
cost. It’s huge. And you know, I know this from all the hours I’ve spent in meetings, so just – it’s not
that they’re not trying.
Unknown: I’ve got to go.
Nancy Spooner: Any other questions?
Unknown: And I didn’t get this fat not eating dinner.
Nancy Spooner: Thanks for coming. Fill out your feedback form?
Unknown: I did it.
Nancy Spooner: Thank you. Any other questions or comments? Thank you. Oh, yes.
Unknown: Just, you know, hearing people saying things like talking or thinking out of the box and
that, and I wanted to just add a comment that B.C. Hydro came in here and they made a great
effort to hire local people. And so Bill was mentioning about having to fly and move crews around,
and I thought why can’t B.C. Ferries hire local people to run the ferries here? That would to me be
a cost savings to make that happen.
Rosemary Smart: Ministry of Transportation did it, too.
Nancy Spooner: Sorry?
Rosemary Smart: Ministry of Transportation did it, too. Trained locals.
Nancy Spooner: Is there an easy answer to that question, Peter?
Peter Simpson: If there was an easy answer it would be, yeah, we would.
Kerry Boileau: You could have crew housing though, here.
Nancy Spooner: Peter is just answering the question. Did you want to add something, Kerry?
Kerry Boileau: You could have crew housing here, something like—
Peter Simpson: Yeah, and those – yeah, no, I understand that. And there is crew housing here. It’s
called the hotel, I think, and it contributes to the community. But the short answer is that you
usually have to hire more crew than you need on any given run because people take time off and
they take vacations, so keeping that number of people actively engaged in the community has its
challenges. But is there any significant impediment to trying to hire local? No, there is not. It’s
about getting (inaudible).
Lorie Campbell: And I mean people here usually, you know, a lot of people piece their living
together, and so to have a casual position that you’re on call and when you’re needed, most people
would jump at a chance to have a job with B.C. Ferries.
Peter Simpson: That’s a valid (inaudible).
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Lorie Campbell: Even if it’s twice a month. Just to do a route, you know, it would be—
Peter Simpson: Twice a month is two weeks’ work because it comes out and it stays there for a
while, and it comes back in. Point taken.
Moira McIlwain: Isn’t it more to do with having your ticket to run the ship, and all of that. I mean
it’s quite a process unless you’ve got somebody that’s retired that’s been a skipper or whatever.
Somebody local off the street – I mean it’s different with Hydro because Hydro can given them a
training program. It’s not the same as running a boat or a ship.
Peter Simpson: Well, the captain and engineers have to be pretty ticketed, but as far as there’s a lot
of crew that aren’t. They’re just, you know, they’re the guys that come in and—
Unknown: Tie up.
Peter Simpson: Well, sure.
Kerry Boileau: And that’s the crew I’m talking about. I’m not talking about, you know, the skipper
and the, you know.
David Hendry: My only comment is that they’re more than just guys.
Kerry Boileau: Yeah, there’s some training involved, stuff like that.
Peter Simpson: They’ve got some fairly significant training.
Lorrie Campbell: Just to add to the record there, my name is Lorie Campbell and I work at the Bella
Coola Valley (inaudible) Society and we operate the career centre here in the valley.
Kerry Boileau: They can train skippers. Get the program. We’ve got the water.
Nancy Spooner: Okay, well, thank you all very much for coming. We really appreciate it. I want to
just encourage again, not to be a broken record but if you do have a chance to fill in those feedback
forms tonight before you go and leave them with us that would be fabulous. If not, if you could go
online and all the same information is online and encourage your family and friends to do that.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 8:30 p.m.
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1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES










Participants strongly recommended that BC Ferries be returned to the authority of the Ministry of
Transportation and Infrastructure, as ferries are a marine highway and should be funded accordingly.
Participants said that fares are too high, making the cost of living in Alert Bay unaffordable for many,
hurting economic development as a result.
Participants did not support service reductions, noting that the ferry is vital for connecting residents
to employment, school and services on Vancouver Island.
>Participants noted that schoolchildren rely on the ferry for access to sporting and school events.
Participants expressed concern that the data regarding utilization rates is incorrect, and that
decisions may be made based on data that does not accurately reflect the actual capacity of the
vessels.
Participants expressed support for a bridge connecting Alert Bay to Port McNeill.
Participants questioned the cost of administration and wanted to see administrative costs at BC
Ferries cut.
Participants wanted to know why the inland ferries are free and coastal ferry users must pay.
Participants wanted to know what the next steps are: what will government do with the consultation
summary report, how will input be used, how will decisions be made, and will the community be
consulted before reductions are put in place?

The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Anna Wright
Anna Wright welcomed participants to the open house, and explained the format of the Q & A. Anna
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

Q:

Jo Mrozewski: I’m the co‐chair of the Tri‐Island Ferry Advisory Committee. Our committee has been
active since 2006. Since there, we have had some concerns with the ferry system. I want to thank
the Ministry for coming to our communities. For six years, we’ve been looking at the Coastal Ferry
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Act that came into place in 2003. We’re really concerned about the system. There’s a lot of
speculation that the Act was put in place because there were a lot of ships that would have to be
replaced and this would be a huge hit on the provincial budget. The Coastal Ferry Act spun off B.C.
Ferries and there was a lot of attention paid to the major routes. When we first met with Kirk’s
predecessors, and the Minister of the time, who was Kevin Falcon, what was happening on the
minor routes – our routes – was total news. We were shocked by the fair increases. We knew the
impact and we knew it was going to get worse. At that point, they hadn’t started to replace the
ships yet. The cost pressures that they’re referring to, we felt that there were several gaps in the
information. I’ve distributed a sheet that outlines what we think are the cost pressures. There’s
been a lot of talk about David Hahn’s salary. The biggest increases are in capital, the cost to buy
news ship and dock, and also fuel. These problems are more than twenty years old, they’re not
new problems. The source of revenue for paying out all these big cost pressures is our fares. We
don’t see that cost pressure reducing very much and the additional dollars provided by the
provincial government is great, but some of it already spent. Part of it when into buying time to
doing the commissioner review and part of it was buying time to get us to this point so we weren’t
looking at double digit increases and making the next few years pretty brutal. Fares have gone up
more than in the information that we’ve handed out. There’s a big debate about declining
ridership. We think that there’s a strong link between increasing fares and decreasing ridership. We
have evidence to support this. The Minister, Mary Polak, was asked specifically about the
connection between fares and traffic. She said to look at inland ferries, which are free, but their
ridership is dropping. Fares are dropping in Washington and Alaska. I’d like to point out that Alaska
had a record year for ridership increases. Washington State tried to move towards user pay and
they hit the wall with that. Fares were increasing so high that everything was falling apart. They’ve
had condemned vessels, ridership falling and that’s when the government stepped in and said that
ferries are part of the highway system. They decided that they need to funding ferries – they still
have their problems as they’re going through a $5 million cutting exercise. They acknowledged that
when cost increase, government needs to step up and do its part. We’re concerned that the
questions being asked now aren’t about the role of government, who should be paying what, how
can we better support our communities, so I’ll leave that with you. The question that I would like to
start with is about the table over utilization. The usage of our ferries is a big issue because that’s
going to be criteria used to cut runs and roundtrips. What are we supposed to do with that route‐
specific information and would you explain it because the FAC has put in lots of hours trying to
understand it. We’re not sure it relates to our particular route?
Kirk Handrahan: All this information is to provide background and context. This isn’t information
that we’re actually using to make decisions because no decisions have been made. What we’re
talking about in the first question are the principles around what would guide and inform us about
potential service reductions in the future over the next three years. While it’s a lot of information
provided about each route – the vehicles, the passengers, difference between fares paid and costs
for provided service – it is all to provide context and to get a glimpse of the challenges that are
facing the system.
Jo Mrozewski: You’ve given us some general information, but you’ve also given route specific
information. This is Route 25, where we’re looking at roundtrips and we’ve got some scary looking
numbers, including 0 utilization that I’m not recognizing because this doesn’t correspond with the
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schedule that we’re aware of. I’m not sure what kind of parameters you’re talking about. As far as
I’m aware, the only zero utilization is our route data is the Sointula to Alert Bay run on Sunday
nights at ten p.m. That’s the only zero we’re able to find. I’m curious as to what this is about and
why you’re providing it.
Kirk Handrahan: In terms of roundtrip utilization of Route 25, the initial idea of doing a utilization
table worked well for double port routes, where you had a round trip, like going from Gabriola to
Nanaimo. That was the initial genesis of using this idea. At first, we didn’t provide this for multi‐
stop routes, but we were told by a focus group that we need more information about those routes
as well. What we’ve provided here isn’t perfect, but it is a sample of information of the traffic going
out of Port McNeil and the traffic coming into Port McNeil. It doesn’t actually show each of the
legs. If we were going to talk about actual service reductions on this route, we’d have to look more
closely at that data. Again, this is only to give a picture of when it’s busy and when it’s not busy. I
would actually encourage you not to get fixated on the actual number that’s there, but it’s giving
context. When I looked at this, I see one side being red and on the other side coming back, I see it’s
busy. You’ve got to take both sides of the story into account. This is not a decision making
document.
Jo Mrozewski: But you’re asking for suggestions from people. When I look at this, I get a feel for it.
We’re all concerned about traffic dropping and we don’t want it to drop. If traffic drops, it’s not
only bad for B.C. Ferries, it’s bad for communities. When I look at this, there’s one less trip on a
Sunday than every other day of the week, so does other days have more trips. I’m not getting a
mood or a feeling from this this route. I don’t understand that this is at all. I assume a lot of time
went into calculating this and I just start to wonder why.
Kirk Handrahan: Again, it’s designed to give a feel for when it’s busy and when it’s less busy. We’re
not asking about these things themselves, we’re talking about the principles – should we be looking
at utilization, should we be looking at roundtrip utilization? One of the princples we’re looking at is
multiport routes, like this one – is that something we should be taking into account? Should we
look at them differently than a simple roundtrip? Rather than looking at all the data because
there’s lot of data, it’s more about, what are the types of things that we’ve identified as the
principles that would help inform us to come up with proposals around service reductions. That’s
what this information and all the information provided for us means.
Marion Thompson: I’d like to speak to the utilization charts. The major focus of this process in our
ferry dependent community is on the under‐utilization of the ferry. I’m not going to go into specific
numbers. I’m going to explain to that the B.C. Ferries raw data supplied to us has the under‐
utilizations numbers wrong and your page thirty seven chart is wrong too because it’s been based
on the wrong B.C. Ferries data. That basic method for calculating under‐utilization is that to be full,
a ferry must have the equivalent of thirty cars loaded. A full ferry is not a thirty‐car full ferry, it is
actually a full ferry in which they can’t fit another car on. This is proven in the B.C. Ferries statistics.
We have an event here in Alert Bay in the third week of June, called June Sports. The ferry usage is
very heavy for about five days. We have three sailing waits in Port McNeil over several days and
three sail waits from Alert Bay going back. The stats for the third week of June 2012 should two
one‐way sailings that were full – this is totally incorrect. Congestion is so bad at the terminals that
B.C. Ferries assigns extra staff to facilitate loading. There is no way that there were only two full
sailings over these five days. The physically full, can’t‐fit‐another‐car‐on information, which is full
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car deck space is phoned into B.C. Ferries from the boat leaving Alert Bay and Sointula terminals.
Why is this information discarded and the thirty‐car equivalent used instead? This results in
substantial under reporting of the capacity of our loads. There are reasons why the thirty‐car
equivalent are so out of whack that have been identified. The Quadra Queen II cannot load a thirty‐
car equivalent because voids have to be left for firefighting and other purposes. Trailers, boats,
etc., are not counted as extra at all even though they are measured and paid for. A car or pick up
towing a boat or a trailer counts as one car. Large and heavy vehicles are difficult to load efficiently
onto a small ferry. The car equivalent that is used is not correct, in fact, it is way out of line. B.C.
Ferries calculates that a commercial or semi is equal to two and a half cars. Big heavy trucks have
to load right down the middle. They take up two lanes because we only have a four‐land ferry. So a
sixty‐foot truck comes two lanes wide, is one hundred and twenty feet of deck space. And right
now it's taken as two and a half cars when it should be closer to six cars. Using the same
calculation, a thirty‐foot gravel truck is a three point four equivalent instead of two and a half and a
sixty‐foot gravel truck is a six point eight‐car equivalent. At sixty three‐foot logging truck is a seven
point two‐car equivalent. A sixty four‐foot heavy tuck that we had this summer is a seven point
three equivalent. The commercial size trucks are ferry size specific as larger ferries are easier to
load, so this directly affects our route. Dangerous cargo sailings are shown as 90% underutilized.
Cars and passengers are refused boarding. These sailings should not be counted as part of the
vehicle and passenger calculations. A random sample of B.C. Ferries raw data for days when ferries
are known for full sailings shows an underutilization error of 14%. When adjusted for 14%, the full y
the ferry and the more it improves. A small sample is not reliable. It serves to demonstrate that
there is a huge error in the method to calculate underutilization on Route 25. The only way to
correct this is for B.C. Ferries to go back to the raw data and insert all the full deck space reported
sailings, data that they already have. By adjusting for all of these sailings, they could come up with
a way to increase all of the loads to full and partially full to a percentage that is closer to accurate.
When that is done and all of the errors are corrected, it is possible that underutilization on Route
25 is not as large of a problem as it has been perceived to be. To conclude, taxpayers province wide
cannot make an informed decision on the incorrect information that has been distributed.
Kirk Handrahan: I understand what you’re talking about here and the information presented here
was based on the information provided to the commissioner on reporting, so it’s standardized
across all routes. That said, I have to go back and say that this is not being used to make decisions.
It’s being used to give a picture of what utilization looks like. I’m not sure if you’re inferring that the
fuller the boat is, more than likely that underutilization is overestimated?
Marion Thompson: If you take a ferry that we know to be full and it comes in at 86% full, that boat
is actually 100% full. If you use that as a measuring tool and apply that to sailings that are 50% full,
it would be enough to pull up the marginal sailings into another of your colours on the grid.
Kirk Handrahan: As I’ve said, we’re not using specific data to make decisions.
Marion Thompson: I have to comment that these feedback forms have been distributed province
wide and we have people in Quesnel making decisions about our coastal ferries and this is the
information they’re going to use. Is it not?
Kirk Handrahan: We’re not asking them to make decisions about the coastal ferry service, we’re
asking them to comment on the principles. Should we be looking at annual utilization? This is so
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that we’re not getting people to making judgments from anywhere else, or even here, about the
specific route.
CW Petersen: I’ve lived in this community for thirty five years. I decided to fill out the form and I
thought I share of those. I started suggesting twenty years ago about a bridge. A bridge could’ve
been amortized in about thirty years. The response I got after ten years of suggesting it was that
they had never thought of that before. At that point, it was clear that I was speaking to a deaf post.
On the point asking us which arm or foot or hand we’d like cut off to make our service better, I
must reject them all and the premises that were used to bring this sad farce to us. The ferry system
is part of our public highway system, which is part of our taxpayer funded highway system. You ask
the citizens of Kitimat to pay for access to Terrace? You say you have to cut cost, so you ask them
which hours they would be unable to use the road, of course not. End this farce and put the ferry
system back under the highways division, and don’t continue this insulting process.
Kim Mercer: It’s common knowledge that B.C. Ferries is very top heavy in management. So when
you trim the fat, you don’t start at the bottom and work your way up. If your management isn’t
capable of managing four employees, it’s time for new management. Are missed sailing reported to
the commissioner?
Kirk Handrahan: Yes.
Kim Mercer: Is that taking off the yearly total of the route?
Kirk Handrahan: Yes, it’s not included in the annual data.
Kim Mercer: Does B.C. Ferries track the number of passengers that are turned away at terminals
because the ship had reached capacity?
Kirk Handrahan: I imagine it is, but I don’t know first hand.
Kim Mercer: Chances are that those people will not take the next ferry, they’ll go on their way, so
t’s a lot of revenue that is lost. If it’s not tracked, you’ll never get the right totals.
Kirk Handrahan: I know we’ve looked at passenger utilization as well as vehicle utilization, and it
tracks fairly similarly.
Kim Mercer: Being an island, you know that that ferry is our highway.
Stanley Hunt: I’ve got no idea what you’re doing here. They’re just one of the government agencies
that have come through our community, downsizing everything. All you have to do is look at our
breakwater, the downfall of our fishing fleet, services are poor. It’s just piss poor management.
What you’re asking us to do is fill out this little questionnaire to pass judgment on what’s
happening here. How many FastCats did you build? How many boats have sunk? How many people
have died? One of the people who died on the Queen of the North sinking was a native person.
That’s unacceptable. That ship that went down was a multi‐million dollar ship and the FastCats
were the same. They’re leading us down a bad path here. They’re asking us about barging our cars
across and if we agree with that, then we’ve lost our ferry. The ferry system affects most of us
native people and that’s really unfair. Thank goodness for the ferry service at times, they’ve done a
double run to take the people off the island here for medical treatment. I think it’s bad
management and I don’t think you can say anything different. Consultation is always thrown at us
native people. Bull, that’s a crock of shit. You come through our community and you’re going to go
home say we spoke to those guys. They all seem to be nodding and agreeing with us. I’m going to
speak with the other community members that didn’t come because they know that you’ve already
made up your minds of what to do. We’ve seen it over and over again – we had these services here
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before. We had the wildlife branch, we had the fisheries branch, social services branch – they’ve all
moved off island. We have no employment here. When you get back to wherever you’re going back
to, I think, as a native person, don’t you dare take services away from us because if you look at all
the lovely trees we had here before, we never benefitted from the billions of dollars of resources
we had. This is one small little thing that we have. We go off the island for medical help, for food,
for education, but if you deprive us of this, then where are we at? I think there’s a lot of pissed off
people here and I’m glad there’s so many people here. I thought there’d only be two or three
people here, but I’ve never seen so many grumpy looking people before.
Amanda Christianson: I’m an employee of B.C. Ferries. I’ve already once lost my position due to
cutbacks last year. Transport Canada came in and said that we were no longer a seven‐man crew,
but a six‐man crew, which means we lost all of our emergency equipment. We are down to one
hundred and forty four person capacity. By losing those three crew members, we are supposedly
saving $200,000 a year. Where is that money going to?
Kirk Handrahan: I can’t speak specifically to where that money is going to other than the cost of
providing service to this route will be lower. It’s not going to anything specific.
Amanda Christianson: That also decrease passenger and vehicle capacity, so we can’t carry as many
people as we once could, which brings down our numbers.
Kirk Handrahan: Yes.
Don Svanvik: I want to thank Marion for her hard work. I want to thank all of the speakers who
came up. This information is going all over the province. I was part of a stakeholder committee
initially with members from Alert Bay, Sointula and Port McNeill. When we were going through the
stuff, someone from Port McNeill said,” User pay.” He has never been on a ferry and never intends
on being on a ferry. He didn’t know what he was talking about, but he didn’t say anything
afterwards and quit soon after. You’ll hear it again and again that this is part of the highway
system. You’ll hear what Stan said, that billions of dollars of resources were taken from our
territory. You come with this paper and ask which limb we should cut off. I don’t want any limbs cut
off. I’d like to see service stay the same and I’d like a fare reduction. There’s a correlation. I see
people who don’t take their cars over – they walk and take shopping carts. Keep the ferry as fares,
we’ll keep all of ours run and use Marion’s math. It’s also rare to see thirty cars on that ferry. It’s
absurd to raise property taxes to keep ferries. You wouldn’t raise property taxes to get to the
grocery store. I’d like to see keeping service the same and reducing fares as an option on your
questionnaire.
Ivan Voyager: I’m an employee for the Namgis First Nation here. We live in such a unique
community here – we have a reserve on one side and private property on the other side. Thanks to
the lady who did all the numbers there. There are so many cultural events here, it’s a hub. People
will come here for potlatches. There are differences for foot capacity and that can skew capacity
for vehicles. How can you justify that this data, which is provided by the company, won’t be used to
make decisions when it’s the only data you have right now?
Kirk Handrahan: We are here to listen about each route – this isn’t about service reductions are
Route 25. It’s about coming to learn about each community because they know what’s best for
them. We’re not just looking at numbers, we’re here to find out how to use the service.
Arthur Dick: I sit on the Namgis Band Council. I see B.C. with all your numbers. What I got from Jo
seems more reflective of what’s actually happening. You’re asking users to be the only participants
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to be involved in payment. Time after time, I see analysis on TV about staffing and mismanagement
of B.C. Ferries. You were at $32 million, fired one guy and were down to $31 million. Wow, can we
fire twenty six more people? It’s discriminatory the way you’re dealing with this when all other
public utilities are treated differently. This is our highway, the ferry is our highway. Prices are high
enough as it is. Everything we buy here is because of the ferry and you’re asking us to pay 25‐40%
more for service. Jim Pattison may come and buy this island, and maybe Oprah Winfrey, and they
may be the only people who can afford to come here. Treat it like the highways or else we won’t be
able to find a solution.
Bert Isaac: As I look at this, I’m confused about the process. When I hear the word consultation, I
get leery as a Firat Nations – it’s more like a “We know what’s best for you.” I then hear context,
principles utilization and all of the other factors, but there are many situations that we face with
B.C. Ferries. For example, the five ten ferry that runs from Port McNeill. We were there at five and
the people at the booth didn’t let us on because there was an ambulance on the side. I was with a
lady in her 80s and luckily the waiting room was open because Port McNeil is a ghost town after six
pm. I’ve heard over the years that they should close the waiting room. When hear utilization, you
have to take all perspectives. One of the issues is the discrimination the First Nations people face
from the people at the booth in Port McNeill. Let’s look at the amount of cars and people who are
not allowed on. When I hear context and principles and barges, I’m afraid of what we’re looking at
2016.
Kirk Handrahan: Some of the future options like barges and passenger‐only ferries are just ideas.
We don’t have any specific plans or proposal related to those specific ideas. What we’re trying to
get is a sense of where we should be putting some of our energy. We’re not doing one‐size fits all
and we recognize that routes are very different, so we’re talking to each community. We’re not
looking at one thing like utilization or shortfall, we’re looking at the whole picture.
Jo Mrozewski: For your information, barges are a topical subject for us because in April, we’re
without ferry service for three weeks and relying on a barge.
Kirk Handrahan: Yes, that’s an interim measure.
Lincoln McKeon: I’ve been living here just shy of three years. I came from Ontario so the ferries
structure is new to me. Listening to everybody talking tonight, I’m reminded of a magazine cover
from the 1970s – I believe it was National Lampoons. It was a picture of a dog and gun pointing at
the dog. It said, “Buy this magazine or we shoot the dog.” This is what this process is. You can talk
context, but you didn’t give us the full and accurate numbers. I’m sorry, but I know BS with I smell
it.
Kirk Handrahan: There’s a lot of different ways of looking at numbers. We presented one way of
looking at it that is consistent across all of the routes and provided to the independent ferry
commissioner. I understand that people will view utilization in a very different way and we’re open
to looking at that.
Lincoln McKeon: With all due respect, you don’t give me proper numbers, I ask what you’re hiding.
To everyone else here because I’m not going to be part of this farce any longer, if you want
solutions, come up with your own suggestions or else you’ll have a gun held to your head.
Otherwise, it’s going to come again in ten to fifteen years when there’s less job and less people.
They’re going say they have to cut services and raise fares. You play by their game, you play by
their rules.
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Michelle Alfred: I’m the assistant manager at the credit union. I’ve lived here for twenty years.
We’re hockey and dance moms that take the ferry, over the last three years, about times a week
from September to March, and less for hockey camps in the summer. You take any of those runs
away, we can’t take the ferry home and we out kids lose out on sports, which keep them out of
drugs, off the streets. We have kids who go to Port McNeill every day to go to high school. We’re
trusting out kids in someone else’s community. We’re limited, and we can’t see how you can take
another run away. I have employees who work for me who come from Sointula, Port McNeill, Port
Hardy, Campbell River, Nanaimo – and they need to catch the ferry to service ATM machines and
our technology. We’re a vibrant community, we’re making a comeback, we need the ferry at all
times of the day.
Brenda Gordon: I’ve lived here forever, born and raised. I’m a business owner, employing people
our of Port McNeill and I’m a hockey mom. My son plays in Port McNeill and rides the ferry as a
foot passenger. We have boys who play hockey who can’t come home because the ferry can’t go
late enough. There are then extra costs of helping those families who are kind enough to put them
up. This is on top of the extra fees of having them eat over there and paying for ferries. When they
weren’t old enough, we’d have to go over with vehicles with the hockey bags and it’s pouring rain.
I’ve got six kids in my truck a lot of the time because we try to make it work by carpooling. We’ve
got fifteen boys going over to play hockey and a troupe of girls going over for dance. We’ve had
families move from here because their kids are so involved in other things. I think most of us would
love to be able to go back and forth with the vehicle. I bet some people would join hockey if the
costs weren’t so high with the ferry costs – it’s always the ferry cost. I had to give the girl who
works with me a ferry card for Christmas because it’s so expensive.
Annie Puglas: I’m also a hockey mom and I work at the grocery store here. I went to school to work
on ferries and I was supposed to work for the ferries, but my old man beat me to the punch. I hate
the ferries. I wanted to kick him out. We have two kids. My son is in hockey. If you cut back, he
won’t have a job and my son can’t go play hockey. I don’t want to work for ferries. I have my
certificates to work on ferries, but I don’t want to. I love this community and I don’t want to move
to the city to get a higher pay.
Nicole McLennand: I’m also a hockey mom and I commute to work in Port Hardy. I’m not in favour
of reducing runs, I’m in favour of reducing fares. I believe ferries are a right for a method of
transportation. I’m disturbed by the way you characterize your information because you want to
give people the big picture. But none of that stuff is in your document, it’s just utilization. I want to
thank Marion for her working in showing us that.
Tina Alexander: I work for B.C. Ferries. I can’t believe you’ve insulted our intelligence with this. If
you’re going to get numbers, make sure you get it right. How much did it cost to get this
information together?
Kirk Handrahan: The information was provided by B.C. Ferries, so it didn’t cost us anything.
Tina Alexander: Everyone who had been up here tonight is right, this is our community. We have
kids going back and forth, we have people going for medical appointments that go between the
islands. If you’re going to cut anything, it’s not services or runs because B.C. Ferries said it has a
commitment to our communities. So I suggest they should cut at the top because we are
management heavy. I understand they took away the advertising at GM place, but they also have a
vacation centre and I don’t know how much that cost B.C. Ferries to run in downtown Vancouver at
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the Fairmount. Is it necessary? There are other ways B.C. Ferries could save money besides cutting
our runs.
Kirk Handrahan: Regarding the vacation centre, it makes money so it helps to reduce costs for
other services.
Kim Peterson: I don’t get how it makes money – you’re in a hole.
Kirk Handrahan: To clarify, the cost of providing a vacation centre, the revenue generated from it,
covers its costs. It packages various vacation packages to various places. They drum up business
that would not normally exist.
Peter Javier: Thank you for a being tolerant with our frustration. We are a frustrated bunch and my
frustration is more about the cost cutting. With B.C. Ferries, we have twenty three people and I’ve
been there for eighhteen years. For the longest time, we’ve only had one guy from Alert Bay as an
officer. Now, we have a couple. Because we’re put on sheltered water and not open water, we
could never move up the ladder. I’ve known some who have been there for thirty years who have
never been an officer. Since we can’t move up, there are a lot of young people from here who will
never get our jobs. There are people here who are practically born on the water and know the
whole cost with their eyes closed. B.C. Ferries, on a yearly basis bring people here on expenses, on
double time, to replace sick officers. It’s almost common knowledge that they come here bragging
about how much money they make on expenses. Even after working eighteen years, I won’t have a
chance at being a second mate. In terms of cost cutting, how much money has B.C. Ferries blown
fleet wide by bringing people here? This is ferry culture, it’s fleet wide.
Wally Brant: I use the ferry for medical reasons. The word principle comes up a lot. What is the
principle of which ferry is part of the highway system and which ferries are not? I know it’s not
about getting from point A to point B on water. I took a free ferry this summer when I could have
driven. I also need the average salary for management and non‐management, and also why we’re
dealing with a $25 million shortfall on an annual basis and some management getting 1/25th of that
for salary? IS that much better than everyone else? It boggles the mind. Give me the principles,
please.
Kirk Handrahan: We consider ferries, whether they’re inland or coastal, to be ferries. I recognize
that there is no charge for inland ferries. The cost of provided inland ferries is about $22 million a
year, the cost of providing coastal ferries is $745 million a year. When you look at the provincial
subsidy to provide services, it’s about $20 per car on the coast, and $17 per car inland without
charging them. We’re providing more funding on the coast. If the inland ferry cost more, maybe we
would look at different scenarios. We’re providing a comparable service and we’re providing more
to the coastal side. Inland ferries are smaller and last longer because they’re on fresh water. Salt
water does a lot of damage to vessel. A number of them are cable ferries and reactionary ferries
where the rivers provide propulsion.
Michael Berry: I’m disappointed by the questions, really disappointed. $26 million is not a lot of
money and it’s over the course of three years. What after three years? That need an answer.
Kirk Handrahan: That’s what we’re looking at for the longer term issue of providing ferry service…
We deal with service levels every four years, so that’why we’re using the date of 2016. I’m not sure
what will happen over the next three years. Maybe things will change, but there will still be
challenges and we’ll be dealing with those at that time.
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Michael Berry: I’d suggest pay the $26 million now and take three years to deal with it. What’s the
difference between a shortfall and providing services?
Kirk Handrahan: The difference between a shortfall and the cost of providing services is counted by
cost for providing a particular service and the revenue derived from that service. The shortfall is the
difference between the two.
Michael Berry: So there is either there a huge shortfall in the highway system because it’s all
subsidized or I don’t understand the distinction. This adds to the argument that it’s a highway. It’s
our connection to the rest of the province and should remain so.
Jo Mrozewski: What happens now? When this was first announced, we were under the impression
that we would be given suggestions on proposed cuts. We thought we were going to react to
those. Now we have these principles that we’re supposed to give input into – now what?
Kirk Handrahan: This engagement will run until December 21st. After that, our consultant will put
together a report based on all the information we’ve received from these meetings, as well as
written submissions. We expect that report in February. At that point, the government will
determine its next steps. Jo – what would they be?
Jo Mrozewski: What could those next steps be?
Kirk Handrahan: At that time, it could be what cuts could be occurring. And then we could come
back with what those proposed cut could be.
Jo Mrozewski: The contract right now says there’s supposed to be $26 million in cuts between now
and June 30. Are we going to see proposals for cuts?
Kirk Handrahan: There will be proposals for cuts, I’m not sure about the timing of those proposals. I
recognize that in the contract, they’re supposed to be identified by June. If we don’t meet that
date, we’ll have to negotiate with B.C. Ferries.
Jo Mrozewski: Are you going to consult with us about what those impacts are?
Kirk Handrahan: Yes.
Jo Mrozewski: My understanding is that this consultation is costing $800,000. So if you’re coming
back and asking us how the cuts affect us, do you have a sense of what that’ll cost taxpayers?
Kirk Handrahan: I can’t predict where things will go. That’s government decision at that point in
time.
Jo Mrozewski: If this first round cost $700,000, is it fair to say that this whole process will cost over
$1 million?
Kirk Handrahan: I really don’t want to speculate. I don’t know.
CW Petersen: Since B.C. Ferries is in “reality”, but not in reality, part of the provincial government.
And since the government is concerned about the high costs of many of its services, has B.C. Ferries
thought about applying to our beloved premier to get the $15 million she spent to get reelected or
offset ferry shortages?
Stanley Hunt: Why are we here worrying about the rest of the routes? Why are we talking
specifically about our route? I want to know how much it costs to get from here to Port McNeill
and back again. I want to know what the wages are. I don’t want you to come here to ask me about
putting more taxes on fuel. The government is already making a huge amount from us. Two years
ago, I was paying $0.89 cents per liter for diesel, now it’s $1.46. Other places are a $1.10 for gas.
You dare ask me how I’m going to solve your problem? You got us into this mess, you get us out of
it. I’m flabbergasted. Forget about the other routes, tell me about mine. Quit hiring people then
B.C. Coastal Ferries Consultation and Engagement 2012
Alert Bay Public Open House – November 6, 2012
Page 11 of 13

MEETING DETAILS

Q:

A:

Q:
A:
Q:
A:

Q:
Q:

Q:

B.C. Coastal Ferries
Consultation and Engagement 2012
Alert Bay Public Open House
November 22, 2012, 6:00 p.m. – 9:00 p.m.
Alert Bay Community Hall
185 Cedar Street, Alert Bay, B.C.

paying them a million dollars to go away. You never talk about management people that you laid
off. This is a necessary service to us. We’re a union – we don’t get up what we’ve got.
Don Svanvik: I need some cclarification – think the feeling of the community is quite apparent.
How will you translate that in your report because you can’t get the feeling by answering some
questions? Are we lumped in with the rest of the province even though we’re directly affected by
this?
Anna Wright: Each meeting that we hold will be summarized. The full transcript will be available in
our larger consultation summary report so people can see what was said in each community. What
we do is come up with a set of key theme. We’ve heard a lot of things tonight that have been very
valuable. We’ve heard that fares cannot go up, that the ferry is part of the marine highway system,
that reductions are not palpable, the people who use for taking children to activities and medical
appointments, people who rely on it for employment, what it means to employees who work for
B.C. Ferries. We list them by community and you’ll notice some will be the same and others will
have very specific ones. All will be a summary report that will be posted online. We are Kirk & Co.
develops the key themes, we’re here listening and taking notes. We work with a research company
that handles large volumes of data so they take in the information that comes in via the feedback
form, both online and hardy copy. They generate a report that becomes a part of our report. They
also develop key themes from the written submissions we get. We have thorough accounting.
Don Svanvik: Will you be looking at the number Marion provided, to look at more accurate
numbers?
Kirk Handrahan: We’re going to look at all kinds of data such as cost of running an individual round
trip. We’re going to be drilling down to be a lot more detail when we’re making up our proposal.
Don Svanvik: So you will look at Marion’s data?
Kirk Handrahan: We’ll look at it, but our information is accurate – it’s based on information of what
the vessel can carry. It’s consistent across the fleet. That said, the information provided is very
interesting and we’ll look at it.
Jo Mrozewski: Other routes also have concerns about the data that it will share with B.C. Ferries.
Don Svanvik: I think the issues that Peter brought up with officers coming here are important. We
know these things can happen. I don’t know what the number is, but the number could be specific,
but it’s worthy of a look. As for consultation, as a modern father, I always consulted my children,
but in the end, I always decided what was going to happen.
Twinkle Follington: On page ten, you’re talking about rethinking the system and the best ways to
connect us. My personal answers to these questions are generally no because we already have a
ferry. Number G is pretty interesting, but in April 2013, we’re losing our ferry because they’re
upgrading our ramp. I imagine you already know what before you came here and you also had to
know that the ferries commissioner also recommended going to three sizes – small, medium and
large. Does that mean ten‐car ferry, maybe a FastCat is coming? I read this page and see that
you’re going to change things. What’s going to happen to Alert Bay in April? Are we going to get a
small ferry ramp, medium ferry ramp or large ferry ramp? We live by the ferry and I have not
empathy for you coming here. We’re not going to have a barge, bike routes. Alert Bay is just a
unique community that if you try to change, I’m the type of person that will make sure you don’t
have a job. You’ve insulted us with this information. We ride the ferry and you don’t and we know
the numbers.
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Kirk Handrahan: The commissioner proposed compatible vessel sizes, similar to what airlines do. It
reduces costs, have similar parts. It’s more interchangeable. But these are ideas. This consultation
isn’t about this specific route at this time, so these are general ideas that may or may not work
here. Some communities are interested are bridge, while others or not. If there is interest, the
Ministry can look it. We deliberately didn’t give many details because we wanted to flush out ideas.
Arthur Dick: I had a meeting with someone at our band office and he said that Scotland had a
similar problem a few years back. Have you looked at other countries with similar problems? In
Scotband, they took all the amenities off those ferries. They did away with other costs. If you’re
going to move us from A to B, we don’t need much for a forty five‐minute ride. If you need to save
some money, fire some people. We’re taking the brunt of it – our families, our children, our elders.
You’re holding us back. Willie Mitchell lived Port McNeill, and he’s a Stanley Cup champ. If he had
what we had today, he may not have played hockey. We’re asking for a future for our kids. We just
want to be treated like others in Canada. This is our highway.
Marion Thompson: I’d like to tip my hat off to the Namgis First Nation and I’d like you to note that
they’re becoming an economic powerhouse in the north island. They have economic development
on both sides of Port McNeill. They employ consultants and people from all over Vancouver Island
who come to Alert Bay. This is only going to increase and you’ll see the numbers. You can’t
discount that the Namgis’ economic development relies on ferry ridership. If the premier is
interested in creating jobs, which we hear all the time, then this is not something that should be
deterred.
Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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KEY THEMES








Participants emphasized that Sointula is a rural, remote community and the ferry is their highway
and vital to their community.
Participants said that fares are too high, resulting in many socio‐economic impacts to the
community:
> Participants said people are leaving the island because they cannot afford the ferry and, as such,
the population of Sointula has been cut in half.
> Participants said rising fares have also resulted in the increasing cost of doing business on the
island.
Participants did not support service reductions, noting that ferry access is directly tied to the
economic and social well‐being of the community. People noted that the ferry is critically
important for access to health services, school and employment.
Participants would like to see an earlier sailing connecting Sointula to Port McNeill. The current
schedule does not allow people to get to work on time, or access various community activities on
Vancouver Island.
Participants expressed concern that the data regarding utilization rates is incorrect, and that
decisions may be made based on data that does not accurately reflect the actual capacity of the
vessels.
Participants expressed an interest in a bridge.

The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Anna Wright
Anna Wright welcomed participants to the open house, and explained the format of the Q & A. Anna
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

C:

Heidi Soltau: I'd like to give my long‐term vision of what should happen in this process, that the
Ministry and Transportation and Infrastructure should abandon its misconceived and failed policies
of making B.C. Ferries a money‐making business in which the users and coastal communities pay
for their transportation infrastructure; that B.C. Ferries continues to make operational changes to
take advantage of new, cheaper fuel costs, ferry designs. I understand you announced today that
you're doing a cable ferry. Congratulations. Of course the people of Denman Island might not feel
that way. Anyways, and that the cost of these new and innovative changes are paid by all the
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taxpayers of the province, not just coastal communities, as are our schools, our bridges, our inland
ferries and our roads; and that the Ministry of Infrastructure and Transportation accept that rural
and remote island communities deserve the same privilege of access as other inland, rural and
remote communities, that MoTI accept that the ferries are our highway. I'd like to read to you
something from the past Minister, you have a new minister now, from the 2012‐13 service plan of
the Ministry of Transportation and Infrastructure. This was Minister Lester. He said, investment in
rural communities as well as urban centres is critical to our economic wellbeing. Rural B.C.
continues to be a priority for the province and improvements in our transportation network
including…", then he goes on to talk about the Interior. Well, the coast is very important too. We
can see by shipping, we're called the Gateway to the Pacific, and just because we live on islands
does not means that our infrastructure is not important. Sointula has taken a lot of hits
economically. The fishing industry in the last ten years has continued to decline. Our population is
going down. Our economic fortunes are going downhill, as the Co‐op is struggling, small businesses
are struggling. We are trying to diversify their economy by new economic development but
unfortunately as soon as you kill our infrastructure, which is our ferry, those will all suffer. You
know, we're a really hardy people on this island and despite all hardships we live here and we
enjoy it. I don't think we expect a lot, but we do expect to be able to get back and forth to school,
back and forth to the doctor's office, back and forth to our jobs. And we need our infrastructure.
Lauren Klingbiel: Heidi covered – my name is Lauren Klingbeel – Heidi covered a lot of what I have
here too and I'm not to read, part of it, I'll just read you some of it anyway. I'm afraid this is an act
of futility coming here tonight and telling you our concerns. In the past I have served on the Tri‐
Island Committee for two terms. We were promised a brand new ferry for our run by 2012. I said it
would never happen. Unfortunately I was right. Now we hear about maybe some older ferry taking
Quadra Queen II's place and that may or may not have the hull structure that would be able to run
in high winds, I know would be safe, they're trying to support it, that our hull structure is so that
most of the time with high winds it happens, and it does. The meeting has recorded the concerns
of other route meetings and mostly they have the same concerns as we do. The ferry system
should not have been privatized, it should not be for profit, and it is a continuation of our provincial
highway system. Our roads are paid for by all B.C. taxpayers, even though all the taxpayers don't
use them. Furthermore, they don't make a profit; why should the ferries be treated differently? If
you want more people to move and live on islands and use the ferries, tourists, landowners, give
them an incentive, don't price it out of reach. Look at the history of the privatization. B.C. Hydro
and Telus, for example, taxpayers always lose, rates always go higher, even after the government
assures you this will not happen. Anybody who has taken an economics course knows what the
term "point of diminishing returns" means. This is when you raise your cost of something, or a
service in our case, thus causing the service to be used less and less, resulting in less profit so the
government, or a private company in our case, raises the fares higher and higher to make up the
difference. It never works. The successful and profitable companies lower the prices to get more
people to use the product or give incentives to use the product (ferries for us), then they make up
the shortfalls in the areas that need adjusting. For instance, less people in administrative positions;
there are considerably more office people per ferry now than ever before. Their salaries, benefits
and all of that costs money for lowering fares. Quit advertising; our ferry service has a monopoly,
for heaven's sake. Do we really need banners at every ferry terminal? They just need replacement
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in a very short time due to the sun, rain and wind. Use that money for lowering rates. Then you
have your commission money that is paid for commission and committees and studies that could
be used for lowering fares too. One person told me, he said, well tell them to put slot machines on
the longer runs, that will bring in some revenue. It probably would. In our Route 25 there's been a
move for years to get an earlier ferry. We've got a lot of people that will work very hard on this,
and I'd like to see it happen because I know a lot of people have told me over the years that they
would move to this island if they had an early ferry. I see the utilization board over there. Some of
the islands have very early ferries and no one is on them. So that doesn't make sense for us. I'm
aware of all the reasons it hasn't happened. Lots of logistics, with the tri‐island run. With the highly
salaried top executives working on this I would think that the problem should have and could have
been figured out with some compromise from all the people involved, but it has not. Perhaps if the
taxpayers could have voted on having the Olympics or not having them in B.C. the money for the
shortfall that is still being paid for now, and for years to come, could have been put towards the
ferry system and could have eliminated the need for this meeting tonight. Perhaps our government
should take back our ferry system, then get the public and the ferry union workers and some of the
other people involved willing to compromise figure out the right solution to the seemingly‐
unsolvable problem.
Kirk Handrahan: The ferry commissioner last year did a review about the affordability of ferry
service and his report came and suggested that there is a need for, you know, government and the
ferry operator and ferry users to work together to ensure the sustainability of the system. That's
the reason why we're out here tonight, is to talk about the future of ferry service and how we can
assure that it's going to be here in the future; and affordable.
Marion Thompson: I'm Marion Thompson and I'm on the ferry advisory committee with Margie and
Heidi. I live in Alert Bay and I'm over here a fair bit. I spoke last night regarding errors in the
statistics that we've been presented. It was well received in Alert Bay and this is basically sharing it
with you because we're on the same ferry route. A major focus of this whole process in our ferry‐
dependent community is on the under‐utilization of the ferry. I'm not going to go into specific
numbers. I'm going to explain to you that the B.C. Ferries raw data supplied to us has the under‐
utilization numbers wrong and your page thirty seven chart is wrong, too, simply because they've
used the same B.C. Ferries raw data, which is wrong. The basic premise or method for calculating
under‐utilization is that to be full a ferry must have the equivalent of thirty cars loaded. A full ferry
is in fact not a thirty‐carful ferry, it is a ferry that is physically full so that they cannot fit another car
on it. This is proven in the B.C. Ferries statistics. We have an event in Alert Bay in the third week of
June called June Sports. You know the congestion. The ferry usage is very heavy for about five days.
We have three‐sailing waits in Port McNeill over several days and then three‐sailing waits at Alert
Bay to go back. The stats for that period for 2012 showed two one‐day sailings that were 100% full.
This is totally incorrect. Congestion is so bad at the terminals that B.C. Ferries assigns extra staff to
the lots to facilitate loading. There is no way that there were only two full sailings over the five
days. The toll booth measures and charges for length at Port McNeill, the physically full can't fit
another car on information, which is called full equals deck space, is phoned into B.C. Ferries from
the boat leaving Alert Bay and Sointula terminals. Why is this information discarded and the thirty‐
car equivalent used instead? This results in substantial under‐reporting of the capacity of our loads.
Some reasons for the thirty‐car equivalent method itself being so out of whack have been
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identified; one, the Quadra Queen II cannot load a thirty‐car equivalent because voids have to be
left for firefighting and other purposes. Two, trailers, boats, et cetera are not counted as extra at
all, even though they are measured and paid for. A car or pickup towing a trailer or boat counts as
one car. Large and heavy vehicles are difficult to load efficiently onto a small ferry. The car
equivalent that is used is not correct. In fact it is way out of line. B.C. Ferries calculates that a
commercial or semi is equal to two and a half cars. In fact the scrap metal truck is sixty feet long
and has to load down the middle, meaning the ferry could only be loaded three lanes wide instead
of four. So it takes up two lanes. The adjustment should be sixty feet long by two lanes wide, which
equals one hundred twenty feet of deck space, which equals a car equivalent of 6.8 instead of 2.5.
Using the same calculation, a thirty‐foot gravel truck is a 3.4 equivalent instead of a 2.5. A sixty‐
foot gravel truck with a pup trailer is a 6.8 car equivalent instead of a 2.5. A sixty three‐foot logging
truck is a 7.2 car equivalent instead of a 2.5, and on and on. These commercial and semi
calculations are ferry‐size specific, as larger ferries are probably easier to load. The smaller ferries
are usually on the routes shown now as bad money losers, and when the steps are corrected will
bring them more into line with the larger vessel. A random sampling of the B.C. Ferries raw data for
days when it is known that ferries had full sailing shows an under‐utilization error of about 14%,
that is under‐utilization is overstated by plus or minus 14%. When adjusted by 14%, the fuller the
ferry, the more the under‐utilization improves. A small sample is of course unreliable. It serves to
demonstrate that there is a huge error in the method used to calculate under‐utilization on Route
25. The only way to correct ship after the fact is for B.C. Ferries to go back to the raw data and
insert all of the full‐by‐deck‐space reported sailings, data they already have. By adjusting all of the
full‐by‐deck‐space sailings to 100% full and zero under‐utilized they could come up with a
percentage factor to increase all of the loads, both full and partially full, to a percentage that is
closer to accurate. When that is done and all the car/truck equivalents corrected, it is quite
possible that under‐utilization on Route 25 is not a large a problem as it has been perceived to be.
It could also mean that a marginal run after the adjustment moves up into a group that will not be
cut. Page six and seven of the discussion guide gives Route 25 annual utilization as 37.8%. If after a
reworking of the 2011‐2012 Route 25 steps using the full‐by‐deck‐space reports to establish the
percentage undercounted, the annual vehicle utilization rate could change quite substantially, as
well as the dollar shortfall per vehicle, which is on page seven. So when we improve the numbers
by correcting the information both of those numbers will improve in our favour. For the future, the
raw data collection should be changed for the size and configuration of the ferry, a) to include
trailers and boats as, say, one‐car equivalent, resulting in an underweight plus trailer or boat
counted as two‐car equivalent, adjusting the car equivalent of semis and commercials to correctly
reflect the deck space they occupy. To conclude, taxpayers province‐wide cannot make an
informed decision on the incorrect information that has been distributed.
Kirk Handrahan: Thanks, Marion, for your hard work. You obviously put a lot of effort into that and,
as I discussed last night, you know, before any decisions are made about any kind of adjustments
we'll take a look at what you've provided. I think it's important for other people to hear it and I
really appreciate the work that you've done on that.
Marion Thompson: I've tried to put a solution as well as – complaining.
Kirk Handrahan: No, I do appreciate your work and we're happy to hear it. As I indicated this
morning, we will take that into account before we make any decisions.
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Kirk Handrahan: So, you know, I do want to clarify that this isn't, people are not making decisions
based on this. What we're asking in this process is to talk about the principles that we've identified
for service reductions. We're not asking people to go and make selections based on the data that's
been put forward. We're asking them, based on the principles that we've identified, what do they
think of those or are there other ones that we should consider. For example, looking at annual
utilization, but not about, on a specific route. So I just want to make that clear, there has been no
decisions made and at this point in time, you know, this data is not being – we're not asking the
public to make a decision about, hey, cut this sailing or cut that sailing.
Marion Thompson: But the fact that the data is out there, with the boxes and the percentages, I
looked at it straight away and thought, oh that colour there are the ones more likely to be cut. So
it's finger‐pointing just the way it's presented.
Kirk Handrahan: And I appreciate that, and how the process is going to work is that we're going to
get all the information, the input from these meetings, all the submissions, there will be a report in
February. At that point in time government will determine its next steps. Should they identify any
kind of service adjustments then we'd be talking to communities about those and talking about
why those were picked and the justifications.
Marion Thompson: I think I can say that what I have found is going to be, it could be applied to all
of the thirty, I think there's one twenty eight‐car ferries and they are minors and northern routes.
And minors and northern routes are the ones that have always been regarded as big money‐losers
and this method of calculating the loads has been in place, I mean, I've got stats from 2010, so it's
been in place for a long time. So I think maybe minors and northerners are actually getting a bad
rep because initially somebody put a formula in there that applied to a bigger boat maybe that
could load lighter vehicles in one lane and not two, who knows, and they've just put it right across
the system.
Kirk Handrahan: I can tell you that one of the things, in the table on page seven, where is says
shortfall per vehicle carried, that's actual vehicle, not AEQ, so it's a raw number of, this is the
number of cars. It's not an AEQ number, so it would have no affect, the actual – we use AEQs to
determine utilization because that's a better way of determining whether a boat is full or not.
Marion Thompson: Sorry, AEQs are the adjustments that they make to—
Kirk Handrahan: Sorry. Auto equivalency.
Marion Thompson: —establish that a truck is two point five cars, that's called an AEQ and it's—
Kirk Handrahan: That recognizes that a commercial vehicle is larger than a car. So a thirty‐car ferry
might have ten transfer trucks on it and five cars. So that's the kind of thing, but that data is not
used in this particular column, when we're talking about shortfall. That's based on every car
treated equivalently.
David Hendry: Just, I just want to clear up. There's no manipulation of the data here. I just want to
give context.
Marion Thompson: No, I think it's just an error.
David Hendry: Sorry, could I finish, please? B.C. Ferries offers one hundred eighty three thousand
sailings throughout the system every year. In order to come up with a summary format to present
this and be able to look at one route to the next using the same methodology, we've had to use a
system that is manageable. Every one of those percentages represents three hundred sixty five
sailings and then you multiply that by the number of day, you have two thousand five hundred
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different sets of data in there for a week, then you multiply that by the number of round trips and
you get the idea of how many data sets you're dealing with. And that's just for one route. You then
have twenty five routes that you need to look at. So it's a manageable way of looking at the data
and being able to use automatic tools to come up with a representation. So it's consistent
throughout the system, comparable throughout the system, and as managed it's only being used to
provide information at this stage, and obviously if this data was being used in any form to make
decisions we would have to make adjustments for any sort of, you know, anomalies.
Darryl Luscombe: I'm a Sointula resident. I'm glad that you're saying that because when I look at
this data, average data, three hundred sixty five sailings, that doesn't take into account seasonal
variations, particularly Malcolm Island, there's a lot of tourists that come in the summer, the same
with Alert Bay, the same with many other ferries. All of this data here seems to be talking in
regards to cars but if you're only looking at cars then you're not taking into account that a low
utilization ferry does not have many cars, it could have a lot of schoolchildren on it that rely on that
to get them to off‐island activities, which would severely curtain their educational experience if
they were cut, like, I would hope before any decision is made, variations in the individual routes,
different times of year, fluctuations in population, and the impact on education, elderly people
having to attend doctors, because we are a ferry dependent community. Like, we don't have
another way to get over there, unless you happen to own a boat, and for many elderly people and
for the school kids that's not necessarily an option. I think the way this was presented, and I can
understand for a broad‐brush approach that you would want to make something comparable, but
this is not the basis for making any decision whatsoever. But that to me makes it problematic
because we're not being presented with a comprehensive picture in which to make a case that any
cuts to our ferry will have consequences; to the quality of life. There will be people on this island
that make (inaudible) and to the education of our children and the health of our seniors.
Kirk Handrahan: So what you need to do sir, is impress in those feedback forms those types of
sailings or times of the day that are critical for those types of activities.
Darryl Luscombe: Well I would hope B.C. Ferries would do that. I understand the complexity of the
system but before any recommendation is made by a panel to the minister that sort of information
should be assessed; or otherwise we will make sure it's heard by the minister.
Kirk Handrahan: And this is why we're out here, is because you guys use the ferry, the users know
best how it's used. I can sit in Victoria and look at data and all kinds of different data sets but it's
very important to get a picture from you as to what's really happening and how important it is. I
mean, we obviously know it's important to everybody to have their ferry service but, you know, it's
really critical to see how you use it in everyday runs. Thank you.
Jim Rosgen: I'm normally a numbers guy but this evening shouldn't be about numbers. I have
difficulties with this evening even existing because to my way of thinking a number has been pulled
out of the air to start off this whole round, which is the $30 million. It's come out of somebody's
bodily orifice and I don't know what it represents. What we have to keep in mind is that this
community is not about the numbers and what all we've done here is we've taken random
numbers and then we've come up with ways to try and get to that random number, and a large
part of it looks like it's pitting community against community, take theirs, not ours. What we need
is an assessment of what the communities in the north are worth. We have people up here, we
have a way of life, and it's not about who's losing money on what ferry, it's about what is the value
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to the world and the communities of the people on this island and all the other islands. That's all I
have to say.
John Malthouse: This consultation process is kind of like asking all the hostages to cut off their right
arm or their left arm. I quite frankly don't want to lose an arm and I don't like the question. I think
it's rather self‐serving and backhanded and inappropriate. I think the better question there really
is, is what's wrong with the business plan, what's wrong with the service model. The current model
we have right now creates significant issues for our coastal communities and I think our regional
director spoke quite well of that. We'll continue to pay more and get a whole lot more less for it.
And we can't do that. Cuts to service and increased costs certainly aggravate and impede our
access to the health care system, social services, and kind of service we're looking for, as well as
just maintaining an affordable living. You really impede that. You know, I don't witness anybody on
the mainland paying tolls for crossing bridges, driving down the highway, or for that matter using a
freaking ferry. Of course that's freshwater, it's different. In my opinion, and by the way I just really
have to mention this because it's an immediate (inaudible) more recently let's consider the tax
break you got on your Vancouver port. I mean, that was a huge tax break, and potentially there's
going to be more tax breaks on coastal communities because you guys are going to pursue that,
but that takes away a lot of tax revenue. Tax revenue that sustains our municipalities, our school
systems, our health care systems. So that's another kick in the butt, and if you're looking for your
$30 million I think you got it, plus, on tax breaks alone. So I'm not sure why we're asking this
question of cuts anymore. It's a bad question. In my own opinion, I'm sure it's shared by many
people here, you shouldn't be a monopoly or a private corporation under the Company Act. You
should be a Crown Corporation that's accountable to the public and the people that actually use
the system. So I think this whole model is wrong, from a business point of view and from an ethical
point of view. I want to read you something because I thought this was really quite enlightening,
actually. It was the mission statement: Proactively engaging the public, their elected
representatives and interested stakeholders in ongoing consultation … you're doing that … directed
at improving the service the B.C. Ferries provides its customers. That's your mission statement. So
in the context of this mission statement that I just quoted how does Minister Pollack and B.C.
Ferries justify a very narrow‐minded consultation process that seeks only to cut spending and not
to improve it.
Kirk Handrahan: One of the aspects of this consultation is to talk about service adjustments
between now and 2016. A bigger story that we're trying to look at is different ways in order to
provide the service to make it sustainable, and improve it. So we're really looking for those types of
ideas that you might have.
Megan Hanacek: I was at the meeting this morning in Port Hardy. This is my daughter Kya, one of
my children. One thing, sorry, I'm going to forget the numbers I brought up this morning, so one
thing I would like to have because this was flawed, we're not looking at this realistically and if we're
going to start looking at cutting I am lucky because I have access to the stumpage numbers of this
district. In the last seven years we've brought in hundreds of millions of dollars out of this district,
just in forestry alone. So some figures for you, 2005 we brought $47.6 million out of this district
alone that went to the provincial coffers, 2008 was $43.55 million, just out of the Port McNeill
office, and this last year it was close to $10 million, and that's in terms, just even with the global
economy crashing, that's still a substantial amount of money. So, you know, I guess Shirley this
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morning, Shirley Osten brought up the fact that the way the numbers are presented to the rest of
the province it makes it look like we're leeches of the province. In no way are we. We have some of
the highest gross stumpage per cubic metre in the province. So if we're going to look at a system
like this with revenue and numbers we should really look at it realistically and take that into
account. And that's just one very small aspect but it's really significant so I just thought I'd
emphasize that again.
Randy Grout: My name is Randy Grout. I'm a small businessman on the island, require quite a bit of
freight. I've seen our costs going up constantly, the cost of doing business on this island just by the
ferries alone is putting a real strain on our business, with freight and everything else. When I see
the numbers you've got here and I look at the losses and stuff, there's not a chance. You could kill
all the services halfway up the coast and you're never going to cover the losses in the ferry. Heidi is
spot on. We are part of the highway. If they want to, five cents a litre more for gas, for the whole
province to cover the ferry losses. It's ridiculous. We have relatives come over last week, two
people from Vancouver, come to Sointula to visit. By the time they got home, $400 out of their
pockets, just to come and visit us. I say absolutely ridiculous. We've got people that come, they
bring an 8‐foot travel trailer on the back of their car to come over here. They're paying as much for
their darned trailer as they are for the car. We need freight to get over here. We carry things. To
get penalized for bringing that stuff on if you have to bring a trailer I think is ridiculous. And you're
not going to pay for the ferry by adding this charge and everything else. It just is putting a very,
very hard burden on all of us. You're going to just keep driving people away from this island. We
mentioned an early ferry. For this island that could be a real lifeline; more people, more families
and stuff like this, but the way you're talking, we're not going to see an early ferry. If anything
you're going to put a smaller boat on. Then what will we do? We can barely take enough cars now.
One logging truck and stuff and you're leaving twenty people behind. I think that we have to see a
stop to the ferry rises in fares and we have to actually see a decrease if we want to see an
improvement. The cost of doing business up here is getting absolutely ridiculous, and most of it is
coming from ferry fares coming over from the other side. Every trailer that has to come over now,
the cost of them getting over to the island becomes more and more. This government has to
realize, and that's the other thing, there should be somebody from the government with you
people, hearing what the people here are saying, to get firsthand views of what's happening out
there, and you're going to pass on but you're not going to pass on the emotions that are in this
meeting or other meetings. They should be here. I'm really sorry they're not. Thanks.
Kirk Handrahan: Thank you. You know, that's a common theme that we've heard from a lot of our
meetings, is the concern about fares and we're really hearing that. Thanks.
Monique Assen: I'm coming from the premise that this is a consultation meeting and no decisions
have been made or whatever, the end result of this, so my question is, you said a February
summary of all of these consultation groups that you have all over the place will be in place and
available to all of us. Now, my question is how is this summary going to be presented to the public.
How are you going to sort, is it according to the issues or is it reflective of the locals, like the
individual areas that we are, so the Sointula consultation, that it actually reflects the sentiments
and the issues, all of the concerns that this particular community has so that it's out in the open;
because we are unique. We are not going to be clumped with another community, which is really
totally different from the concerns that we have here. So I guess I'd like to know how that summary
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will be put out there. Is there a format already that it's going to be all clumped in there and it's just
as a result of all these consultation meetings this is what we found out and it's not reflective of the
local, the places that you've actually gone, because we are not Quadra Island, we're not Port
Hardy, we're Sointula and we are unique and we have our own, I mean, specific concerns. And I
ride the ferry every day and I would like to know, as a citizen.
Anna Wright: Thank you. The consultation summary report which will be given to the minister and
will be posted on the website for everyone to see and we're happy to send it to people who
request it sent to them as a pdf will in fact contain verbatim, pretty close to verbatim, meeting
notes from each community. It will also have in the main body of the report the key themes from
every meeting, so you'll be able to look at all forty of the meetings and see the key themes from
each meeting. It will also have a summary of the feedback forms and it will have a summary of all
the written submissions. It will have all the participation numbers, how many people attended the
meetings. We've seen really strong turnout at most of the places we've been to. On the feedback
form we do have a space for people to provide the number of the route that you're most
particularly concerned with. One thing that we will be doing with the research company is,
depending on how many people have actually filled that in, we can look at whether or not we can
draw that data out. I don't actually know if we'll be able to or not but if it's available we'll do that,
but certainly you will see everything that was said here reflected as part of the Sointula meeting in
the report.
Marnie Crowe: I'm actually your co‐chair for this ferry advisory. I've met Kirk. I think everyone has
sort of picked up that the data is flawed, not in our favour, mistakenly. But I think the biggest issue
to me is one of equity. I can't ever remember myself thinking for even the slightest bit, how come
I'm helping to pay for a road that goes way up to the middle of nowhere. It just seems to me that
we're all B.C. or we're all Canada; why are ferries, what's different about ferries? I mean, we need
people along our coast for many reasons, we just don't have an empty coastline, then it's open to
all sorts of, well I don't know, during war it's certainly that, but even now you need people
watching, you need people spread throughout your province. Can anybody here tell me why ferries
is different? I know it's not under highways and transportation but—
Kirk Handrahan: I can try to talk a little bit about it. There are similarities between highways and
ferries, and both – when you build a highway there's a lot of capital costs involved in building it in
the first place. Likewise when you set up a ferry service there's a lot of investment into getting a
ferry, getting the terminals and things like that. There is a difference though. I mean, they're both a
very important part of the transportation network of the province but ferries have a greater
ongoing cost associated with it than do a highway. For example, in the case of B.C. Ferries to
provide the service on twenty five routes, it's $745 million this year, that's what it's going to cost.
To provide all the road maintenance and electrical for all the roads that's under provincial
jurisdiction it's about $400,000. So there's quite a difference in the type of cost structure. Ferries
have traditionally had a cost associated with them of being a service. So this has continued, you
know, as long as I can remember. So those are some of the differences, and it's based on tradition,
the type of cost structure. The province has increased its financial contribution towards ferries by
$79.5 million over, between now and 2006. Every year – sorry, 2016. Yeah, but it all benefits what
the fares are going to be going forward. I don't know if that's giving you a full answer, you know.

B.C. Coastal Ferries Consultation and Engagement 2012
Sointula Public Open House – November 23, 2012
Page 10 of 19

MEETING DETAILS

C:

C:
C:
C:
C:
C:
C:
C:
Q:
A:

Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Sointula Public Open House
November 23, 2012, 6:00 p.m. – 9:00 p.m.
Sointula Community Hall
210 1st Street, Sointula, B.C.

Marnie Crowe: Well, it does in a sense but I guess is still comes down to the sort of sense of equity,
that nobody when they travel the road, except for maybe businesses, has to pay for every little bit
of road they use. Somehow we have to. And we have no choice, because of gas, and carbon taxes. I
just think our government should be kicking in on those increases because it's not something we
can – we can't save that. You know, we can't say, well we'll make our boats thinner. I mean, it
would be nice if we could but we can't. So you can all drive around a pothole, so, I mean, I know all
our roads aren't always tickety‐boo.
Kirk Handrahan: No.
Marnie Crowe: But it's just not fair, I guess that's what, it's just not fair.
Marnie Crowe: We're trying to find the right balance between, you know, the cost pressures
associated with the service, and all the other services that are provided by government as well.
Marnie Crowe: Yeah, but we'll never have the population in this area to be able to spread that cost
out as thin as you can in a city.
Kirk Handrahan: We recognize that.
Marnie Crowe: So do we.
Kirk Handrahan: Yeah, obviously. Thank you for your comments.
Lauren Klingbiel: I have a quick question. What you were talking to Marnie about, what part or
percentage is the cost of the salaries, the bonuses, along with that, on the ferry costs?
Kirk Handrahan: Yeah, certainly, but I'll tell you what the cost of administration, so the people and
the services that are not on the ferry, so your cost of advertising, your cost of payroll, costs of
those types of things, the management down in Victoria. Last year it was $31 million. In 2004 it was
$32 million. So it's actually declined over the last eight years. Meanwhile the costs of providing the
ferry service as a whole, back in 2004 it was $490 million. Last year it was nearly $750 million. So as
a proportion of the costs of providing the service as a whole, administration has actually gone
down over time.
Lauren Klingbiel: But it's still there—
Kirk Handrahan: Yeah, there is still, they'll have to payrolls, you still have to do stuff.
Heidi Soltau: I have a question about subsidies. Could you tell me what part, what percentage of
the operating costs of B.C. Ferries does the government subsidize?
Kirk Handrahan: The province – the federal government or just the province?
Heidi Soltau: The province.
Kirk Handrahan: The province's service fee is about $180 million and the costs are $750 and that's
for all services. But I do—
Heidi Soltau: What percentage is that? I'm sorry.
Kirk Handrahan: It's about, I don't know, 25% maybe; 25%.
Heidi Soltau: 40%?
Kirk Handrahan: 25%.
Heidi Soltau: May I continue on?
Kirk Handrahan: Sure, sure.
Heidi Soltau: What percentage does the province pay for transit services and would we have one in
this area?
Kirk Handrahan: I don't know.
Heidi Soltau: 65%
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Kirk Handrahan: I knew you were going to have the answer, thanks.
Heidi Soltau: What's the percentage that the province pays of the inland ferries?
Kirk Handrahan: We pay 100%. Can I talk about that a little bit though?
Heidi Soltau: Well, what percentage of bridges does the province pay, in general? If I wanted to
build a bridge, for instance, the bridge in Victoria.
Kirk Handrahan: It's a municipal bridge.
Heidi Soltau: But you're getting an infrastructure grant to do it.
Kirk Handrahan: From the federal government, yeah.
Heidi Soltau: Okay, so my question is one of equity; what are there different percentages for all
those different kinds of transportation infrastructure?
Kirk Handrahan: Thank you, that's a good question. You know, there are all different types – they
are all very different types of infrastructure and they all have very different service costs and are
funded in very different ways. Transit is paid by local governments as well, as well as the actual
users, as well as money from the province. The inland ferries you mentioned, the cost of providing
the inland ferry service is $22 million a year. If I look at that in terms of the taxpayer contribution
for every car carried it's about $17 a car. If I look at every car carried on the coastal system and
look at our subsidy that's provided to coastal, it's about $20 a car. So it's a very comparable, in fact
we're providing more per car carried on the coastal side, and that's one of the reasons why there
are no charges on the inland ferries. It's a very different system. The cost structure is very different.
It's all sheltered waters, there's a lot of cable ferries. The assets last a lot longer because it's fresh
water. Salt water is a lot harder on vessels. So you raise a good point. There isn't one standard
that's applied to all different types of infrastructure (inaudible), so, each one is unique and we fund
them and they're all funded in unique ways.
Heidi Soltau: We want to be less unique and be funded by Translink.
Kirk Handrahan: Well, they have a local tax too, right.
Heidi Soltau: Yes, actually the reason subsidized each passenger $10, and I believe each passenger
on the ferry is subsidized by $8.75, is that right?
Kirk Handrahan: But Translink, in the case of Translink the province doesn't provide any subsidy at
all.
Heidi Soltau: Oh yes, we get a percent of our subsidy from the province, from B.C. Transit.
Kirk Handrahan: B.C. Transit, I thought you said Translink, sorry.
Teresa Crowe: I'm one of the small businesses that Heidi referred to. I haven't been coming to
these ferry meetings because of the start‐up, I thought they were just talking about, let's have an
early ferry. That's been going on for years and that's not of interest to me because I live and work
on this island. My patients come all over the north island and down the island and use this ferry. I
have done the stats just for this last year from January to October. 30% of my business comes from
off‐island so I am quite concerned that this would have a really dramatic effect on by business and
my patients if my services were no long available to them. So I'm quite concerned about the
changes in schedule.
Richie Shaw: Richie Shaw. You guys said $700,000 for the ferries and 400 for the roads, is that
right?
Kirk Handrahan: $750,000 million.
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Richie Shaw: Million.
Kirk Handrahan: I wish it was – I'll buy it. I'll buy that ferry system.
Richie Shaw: $750 million for the ferries and $400 for the roads, is that what you said?
Kirk Handrahan: For road maintenance, yeah.
Richie Shaw: Okay, and then, so how much, and then you said $180 million subsidy from the
government for the ferries. So that would leave you $500 million then that is paid for in fares, is
that right?
Kirk Handrahan: Fares and other revenue sources, yeah.
Richie Shaw: Okay, so we've got $500 million to the good. If the ferries cost us $500 million a year
they'd pay for themselves, is that what you're saying? Fairly close?
Kirk Handrahan: I'll tell you, yeah, the major routes—
Richie Shaw: We don’t need to get to the penny but a ballpark, if we had a $500 million ferry
structure the fares would probably close to pay for that?
Kirk Handrahan: Yeah, the fares and other revenues, yeah.
Richie Shaw: Okay, so there's not many roads in this province with tolls on them. I remember the
Coquihalla Highway used to have a toll on it and they said that that highway got paid for, they took
the toll off, but the snow removal on the Coquihalla Highway in winter, it's just astronomical, the
amount of money that they pay for snow removal. So why don't they just close the highway in the
winter, save all that money from snow removal, and let them go the Fraser Canyon? I mean, you're
talking about cutting ferries. We don't we cut the Coquihalla, and the other one that I was – did
they ever have a toll on the Sea to Sky Highway?
Kirk Handrahan: No.
Richie Shaw: Why not? Like, really I don't think, the people that go to Whistler every week don't
care about me coming on this ferry. They could care less if this ferry ever ran, and that's the way I
feel about them going up the Sea to Sky Highway. Why don't they have a toll on it? I mean, that
wasn't a cheap highway. I remember when they building that, what was what, three years to get
that thing up to snuff? There's no tolls. So it seems to me that I'm paying for them to go skiing but
they don't want to kick in a little bit for me to come home. So I think maybe they should kind of
rework the numbers a little bit because I think for our $180 million that we're getting to keep all
the ferries in B.C. kind of up and going, they're taking $400 million to run around on the roads. So I
don't really understand how this is out of balance. I think they're getting more than we are. So why
don't we just carry on? Maybe I can send the bill in to go home.
Hans Madsen: I just want to clarify, following up there, you said that with the highways, you
mentioned maintenance. So you're giving a ferry cost including the capital cost but when you talk
about highways you're just talking maintenance not including the capital costs of building the
highways.
Kirk Handrahan: That's right.
Hans Madsen: So right away there you are, apples and oranges again.
Kirk Handrahan: Yeah, it's hard to make all the comparisons. I mean, you look at capital, capital is
amortized, our roads are owned by the Transportation Financing Authority and so they do the
initial capital investment. I was just talking about maintenance, so, yeah.
Bonnie Buburuz: We also have a small business in town and freight costs are astronomical, but
unfortunately we have to pass them on to you because we can't afford. I think I'm speaking for a
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lot of grey hairs here, because that's what this town has become. First of all because of our ferries
a lot of the older people, yes, they get over from Monday to Thursday free but the vehicle doesn't.
A lot of people on this island are on fixed incomes so when you've going over you've got to take
one, two, three, four, five people while you just to say for that ferry. And while you're over there
you've got to do a whole bunch of running around to get everything done to alleviate the cost, and
that's wrong. A lot of us grey hairs, we'd like some kind of a break. It's hard for us. This is our home.
We've been here for many, many years and this is our highway. And it should be put down as a
highway. We shouldn't have to pay the tolls that we're paying. I'm paying for Fort St. John, I'm
paying for Grande Prairie all those other places, and we don't even have a road here. We have
cobbles. We have gravel. We have big potholes. Still, we have cow paths here in our town. And
nobody is paying to fix our roads, nobody is paying for me to have to go over there. Nobody is
paying for us to have to make a round trip to a doctor, that takes the whole day because of the
ferry. Nobody else down south is worried about me up here. Again, we're at the bottom of the
food chain, and that's what it comes to.
Tasha Nelson: Hi. My name is Tasha Nelson and I work in the Sointula Co‐op. One of my concerns
for sure is the length between the ferries. If we were to cut out further runs the cost of having a
truck come over and have to drive and sit here for three or four hours, it would be astronomical.
Definitely I think it should be brought to the attention that we aren't like other communities. We
don't have medical facilities here. We don't have hospitals, we don't have some of the
infrastructure that these bigger places would have. I think that should definitely taken into
consideration through this process.
Nancy Walsh: Yes. My name is Nancy Walsh and I was in Port Hardy this morning and I was very
disappointed there. I find that I don't have enough information, in the materials you handed out, to
make any sort of decision along the lines that you want me to make a decision on. I feel that some
more work or more data would have to be supplied before anybody here could make any kind of
reasonable decision, especially for the decision you people want us to make, is along the lines of
cutting service. I mean, I don't think any of us want to consider that to begin with, for many
reasons that you've already heard, and I'd love to start repeating because I want to make sure that
it's driven in, that it gets somewhere after you people that it's understood further up the political
food chain and that we can't afford cuts, and that you are asking the wrong question. I can't fill in
that tick box form at the back of that brochure because I think you are asking the wrong question. I
think that we still have to look at, for years and years people have talked about the coastal ferry
system is part of the highway. Now, I can remember that from when the – I think from the time I
was old enough to realize there was a coastal ferry system and people said it should be part of the
highway. Somehow it's never really been admitted that it's part of the highway system, even
though I believe there were promises made sometime back, do they go back as far as the older
Bennett? Does anyone remember? You know, Wacky Bennett? So clearly the wrong question is
being asked now. Like, people, I think this morning somebody mentioned, well let's roll up one of
the other highways, somebody did mention, you know, shut it down. Well, I mean, you're going to
do that with this part of the highway. Now, I think you got that, and now you have to tell the
people up the political food chain that same statement. But, because I don't think that we, for the
sake of $26 million in a province of $4 million with perhaps one and a half million households, that
can be added to the provincial tax without people really noticing. But the problem is that you want
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to download it into local user fees only and it becomes an unfair system because it's quite obvious
that the rest of B.C. benefits from what's going on here. It benefits because they can get here the
same way we can get there. I mean, yeah, I know the situation; people who move here, all of a
sudden their relatives say to say, oh you come visit us because you live too far away. Well it's
become the situation that they benefit when the come here. They also benefit the economy in
British Columbia benefits from being able to ship your – it benefits from people coming here.
There’s really no difference from one side of the – one side of the Salish Sea and the other. No
matter where you go up and down Vancouver Island. There’s no difference in, you know, as people
said, we’re all British Columbians and we’re all benefiting from having a healthy economy if we
could get one, and we have to equalize the health care across the province, wherever possible. And
a good transportation system is essential to that. And somehow cutting the service is so counter‐
productive that it’s almost worse than imposing economic austerity. I mean, the European Union.
It’s the same sort of thing. It’s depress the economy further and further, and it’s suffering enough
here. It’s – and so the question you’re asking is sort of – the way it’s being asked, it’s like you’re
leading us on to just talking about service cuts and people are hearing – saying no. I think almost
100%. Is anyone in favour of service cuts here? Okay. So anyways, we get rid of that question and
start asking another one, like how do we get the province to understand that we can’t take more in
the basis of income tax, as suggested this morning that maybe well the province will let us have
what, property taxes? Wasn’t that mentioned this morning? Property tax, like download it on the
municipalities, what would be really welcome, and that isn’t going to go anywhere. People ‐‐ the
regional district won’t put up with it either, I would hope. It’s not fair anyway, because still they’ve
localized the cost again, instead of spreading it over the province where everybody benefits. So,
what’s the point of that? They’re the wrong kind of tax to begin with. It’s a wealth tax. It’s not
progressive like the income tax. But the good old province has done things like cutting the income
tax because that’s the politically expedient one. And what the municipalities brings their tax is
because, you know, nobody cares about the municipal politics. So, it’s, you know – the rates
themselves right now are too expensive. I’m another senior, I’m on a low income, and yeah, I don’t
always spend wisely, so yeah, I have to really watch it when I – so I find that, you know, I really
wanted to go down to Victoria last month and I had to say, “Well no, it’s too many dollars”. That’s
just the feeling that I think with, you know, every time I leave the island. I actually – pay this
morning to go to Port Hardy, and I was careful not to put it on a card because I’ve only got four
cups left on the card, I don’t want to load up my VISA with another $90. It’s that kind of choice,
made by people in my circumstances. So, we need to include the provincial subsidy, and that’s – I
think that’s widespread believing here. That that’s probably the quickest way of restoring
something, because our concern now about – more like the (inaudible) effect, where we’ve already
lost so much that some of it’s not going to come back. Not for a good while. We’ve got people who
have left. We’ve got ideas that have left. We’ve got businesses that have failed, and some of those
won’t be possible to build up again, under just a – and during that time you measure the loss of the
economics – just the economic loss there, let alone the social impacts of that kind of thing, but
people watching when their kids have to leave to find work elsewhere because, oh no (inaudible)
this, that and the other reason. I’m sorry that, you know, no young people are here today, because
I was hoping that somebody would get up and talk to you about the difficulties young people face,
not just their after school activities, but, you know, part‐time jobs and things like that, like all the
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other teenagers up and down, they don’t (inaudible) and they don’t have such a long day that
starts at, you know, quarter to eight practically and they get home at four thirty. There’s a lot of
time lost there. I (inaudible) might be the epidemic impact of the long day that the young people
have. You know, it’s longer than, you know, people that can just go home in the normal school
districts. That doesn’t happen in Vancouver because a lot of kids are away at the symphony in
Victoria on a field trip. So, and I don’t know, I sort of – you were told this morning that maybe
you’d have to go back and start again, and that might be another suggestion that we’d like to bring
forward out of this meeting.
Kirk Handrahan: I’d just like to make a couple of comments on what you said, Nancy, and thank you
very much, you were very articulate in outlining the importance of ferry service to the economy of
the island and to the social fabric. That is important. I do want to make it clear, though, that we are
not providing information here for people to make decisions about service reductions. This is about
– we want to talk about the principles that would underline that, and so we haven’t provided
information to say, hey, you should cut this or cut that. Just a clarification.
Nancy Walsh: I mean, here we are, we sort of doing research to find out what the economic
impacts of this going to be? Do we have to find it ourselves? And the realtors are going to have to
get busy and exactly pin down what the impacts will be on property values for our ferry service
keep deteriorating?
Kirk Handrahan: I appreciate that, and they don’t have to be that specific. I think hearing the types
of things about the impacts on property values, that’s useful information in and of itself.
Shane Thomas: I’ Shane Thomas. I’m new to Sointula, and I was thinking about the social impacts. I
can’t really speak to the data, but I can sure speak to some of the bits around social and values. So I
have three kids, seven, three and one, and what’s unique about this community is that they’re safe.
My daughter is seven. She rides to the bakery by herself. She wasn’t born here, and I know some of
the boys when they come to this hall, right away they know people, they know how to be with
people inter‐generationally. This is a good place for them to be. They feel comfortable and they
relate to adults and different people in a way that their cousins and that their kids from the city
don’t. And I’m not sure you can put a price tag on that kind of experience and that’s quality of life,
right? Like when you pull down to it, that’s what people want. And where I see the opportunity for
my children to have a place, a start in life where they have meaning, they have a role in the
community, that they learn responsibility and be accountable. And you know, there’s some
mechanisms for developing civic responsibilities, citizenship. These are things you can’t buy. So I
think there’s a lot of, you know, hot economic arguments to be worked out, but this really reminds
me of a discussion of wild salmon. At the end you can’t really put a price on that, because that’s
about food and culture and families and the whole ecosystems, and the ferry is a central part of
our ecosystem here, right? And you hold that in a very sacred trust for this community. I haven’t
been here long. I can’t say I’m really part, truly part of this community but I know that. So please be
really careful with that trust, and careful with the unique things that these coastal communities
have, that can’t be reproduced, that can’t have a dollar sign on them.
Bonnie Buburuz: Has there been any kind of a feasibility for say bridge from Alert Bay to the big
islands?
Kirk Handrahan: No, but that’s one of the types of questions that we’ve asked. Is there an appetite
for changing the nature of the technologies that are used to connect the communities. And, you
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know, I think one of the things – we haven’t put any specific proposals forward, but if there’s an
appetite for that from this community, then that’s something that the Ministry could investigate, in
terms of doing some feasibility and cost estimates.
Bonnie Buburuz: Well, I know it would be difficult from here, because we have a lot of fishermen, a
lot of boats coming in on this side, but that island over there has two sides and one is a lot closer to
the big island, to Vancouver Island, than we are.
Kirk Handrahan: And like I said, we are open to suggestions like that.
Bonnie Buburuz: That would sort of give us our own ferry.
Kirk Handrahan: I knew there was something going there. Thanks for your time. You have a very
special community here, your input is extremely important. Please fill out these feedback forms.
Thanks for your time.
Shannon Holmes: I just have one thing I’d like to say. In all the years I’ve lived here, which is 30‐
something, and my husband was born here, and I’ve never understood why the ferry is tied up in
Alert Bay (inaudible) far more facilities than we do, and we don’t have those facilities, and yet B.C.
Ferries insists on tying the ferry up there. And it’s really something we have fought hard to get an
early ferry because – for kids that live here, if they want to do sports on Vancouver Island, they
can’t. They can’t join the fastball team, they can’t be part of all the recreational things that happen.
If you’re a senior and you want to catch Wheels for Wellness, sorry, if you live in Sointula you can’t
get Wheels for Wellness because they don’t want to wait for our ferry to get in. And I really think
that we need to really be considerate about where the ferry is tied up.
Peter Simpson: Something we can take under consideration. I don’t know the answer to that one,
why it started to be originated in Alert Bay, but it’s the kind of input that obviously we said that
we’ve heard the same thing happen – with respect to other ferry routes. I suspect there’s not a
simple answer to it, and I don’t have one for you tonight, but it’s something that we can take away
and certainly include as part of the feedback and will be part of the record here tonight.
Shane Field: I’m Shane Field. I work in employment advisor. The timing of this process is really not
good, when you think about what our community has been through since the nineties. We have
lost about 75% of our fishing fleet, basically our sole industry. A little bit of forestry, but mostly
fishing. The population of the islands has been cut approximately in half since that time. We’ve had
two fishermen take their own lives, and now this. From an employment perspective, I would just
like to say that my experience is that employment has changed a lot. In the old days, if you didn’t
have a job, you’re a banker, what’s your future, candlestick maker, fisherman, whatever. But in this
day and age, more and more people need to grab little bits of work here and there in order to stay
afloat, feed their family, and I think any reduction in ferry service really reduces the opportunities
for people to stay and choose to live here, to feed their families. And that’s something I think you
should be taking into account. That’s one thing I think could be changed that would be helpful, and
I think that Gordon Macafee, the Ferry Commissioner, did identify that in his report. And big
picture, I know it’s been brought up several times tonight, but I think any service cut should look at
the economic and social impacts of each particular community and whatever run that you’re
looking at. And when it comes to a community like this, any small adjustment could make a big
difference. I’ve been part of the group that has been trying to get an early ferry for the island for
about five years now, and that’s a grassroots organization. We got no government here. Basically
I’d just like to sum up and say, I don’t want to talk too much about the early ferry, but we were
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actually promised one, and whether that comes, I don’t know. (inaudible) told us back in May that
he had a way to see what the government was doing with regard to the Ferry Commissioner’s
report, and then this consultation came out of that report. But I guess I said enough. You’ve heard
it all from everybody else here. Thank you.
Kirk Handrahan: I’d just like to comment on one of the things you did raise that I can answer. The
Ferry Commissioner did recommend that we eliminate the prohibition against cross‐subsidization
from the bigger routes to the smaller routes, and we did that in the spring as part of our response
to the Ferry Commissioner report. So now all routes are basically cross‐subsidizing each other.
William Soltau: didn’t go with my wife this morning, but thinking about what everybody’s so
eloquently articulated here about conditions of our community, I won’t repeat that. But I did want
to make one comment, thinking about our provincial transportation system, including the ferries,
in the perspective of our provincial identity. And I can’t see the Province of Saskatchewan talking
about off‐loading user fees to their rural communities. I can’t see that happening in Alberta. We’re
all British Columbians here. We’re all Canadians. And we became Canadians in 1878, was it? When
we joined Confederation, and part of the deal then – that there would be a transcontinental
railroad. A transportation system. Every time I drive down island and I get to the Port Alberni
turnoff, I see the nice maple leaf signs for Highway 1, which I assume is somewhat subsidized by all
people who live in Canada, am I correct? Those people have to pay to get from the mainland of
Canada to Vancouver Island. Now, if all Canadians, as part of Confederation, were to pay for just
those runs that went from the mainland of Canada to Vancouver Island, B.C. Ferries could use
those user fees to help offset the costs of these smaller runs. I mean, I as a Canadian pay for the
ferries to Newfoundland, do I not? I mean, that was part of the deal at Confederation when
Newfoundland joined Canada in 1949. I mean all of us, all Canadians are paying for their ferries, are
we not? Okay, so back in 1871 there weren’t even any automobiles. So the whole concept of, you
now, automobile or vehicle ferries wasn’t even in the realm of thought. And I hope in the future
that, you know, our realm of thought changes as we evolve as human beings and rely less on fossil
fuels, perhaps, less individual automobiles. But that’s thinking about the future. I’m looking at the
past here. And what I’m saying and suggesting now is that you go back to your Minister of
Highways, Transportation and Infrastructure and have him tell the Premier of our province that we
need to renegotiate the terms of Confederation so that that ferry – we already have a national
energy program that is important for all Canadians. The current prime minister, we do not – do we
not? And part of that includes a pipeline to the west coast of Canada. Now, I’m not suggesting that
we trade free ferry rides for that pipeline, because I don’t want that pipeline either. But
nonetheless, I think that we need to look at, as a province, the needs of our rural communities, as
other provinces do, and take those concerns that you’ve heard here tonight back to the Premier so
that she can take them to the rest of Canada’s Premiers and the Prime Minister, so that we get our
part of the national transportation system, which includes Vancouver Island if not all these smaller
communities.
Kirk Handrahan: I just wanted to mention that the federal government does provide funding to
support the ferry services. It’s about $30 million a year.
Heidi Soltau: Can I ask what will be the next step and when we can expect to see that?
Kirk Handrahan: With or without my moustache. The next steps are – again, this consultation
process is going until December 21st, and we expect the independent report in February. At that
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point in time government will take that report and look at it with, you know, financial and other
information, and determine the next steps that we’d like to pursue. And at that point we’ll
announce how they’re going to discuss those with the communities. So—
Jim Rosgen: We need to get from that report before the election, so they’ll try and buy us off.
Anna Wright: They’re getting it in February.
Kirk Handrahan: In February. So, you know, I can’t pre‐judge what’s going to happen until we get
the report out, but—
Heidi Soltau: I thought you said that there will be a second round of consultations once the you
decide the principles of—
Kirk Handrahan: That’s what I did say.
Heidi Soltau: — you’re going to cut the $25 million.
Kirk Handrahan: Yeah, that’s what we’re doing.
Heidi Soltau: So we can expect another – another round of consultations and telling us the bad
news?
Kirk Handrahan: Prior to any kind of adjustment we’re going to – we have conversations with the
communities affected.
Anna Wright: Thank you every one for coming.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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AGENDA

1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES







Participants said that they would like a direct ferry connection to Port Hardy and Prince Rupert.
Bella Bella is an island; therefore, ferries are the "highway".
Participants said that ferry fares are too expensive; flying is much more convenient and airfares are
not much more than ferry fares:
> Participants noted the poor conditions on the ferry and noted that for overnight trips, the vessel
is crowded and there is nowhere to sleep.
Participants said that the summer season is very important to the economy of Bella Bella and that
a more direct service is needed to serve the much larger summer population.
Participants said the “big” ferry goes by Bella Bella in the summer, only stopping at Bella Bella once
every two weeks, so you can go north once a month and south once a month.
Participants said that the Nimpkish should be used only to travel to places if there are reservations
and actual people that need to travel.
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Participants said they would like a “pre‐board” reservation system so that they do not have to go
to the ferry terminal two hours prior to sailings.
Participants suggested that ferries should engage with Aboriginal tourism in a more meaningful
way to increase ridership and improve local coastal economies.

The record notes that the meeting was called to order at 1:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:

Ayla Brown: Are you leaving extra copies of the Discussion Guide?
Judy Kirk: Yes, we will leave them, and they are also online, but we will also leave as many print
copies as you would like.
Ayla Brown: Oh, okay. I’ll do it online.
Judy Kirk: That is a really good idea and we’d be happy to do that. Yeah, and we have been also
putting them on the boats, so I don’t know if you’ve seen them on the ferry.
Ayla Brown: Everyone just is doing Christmas shopping right now, so there is a whole bunch of
people leaving Bella Bella.
Judy Kirk: You know, it is a super idea, so—
Ayla Brown: And you have got lots of times on the ferry.
Judy Kirk: Will you fill out your form today?
Ayla Brown: Sure.
Judy Kirk: And leave as many as we can, is a super idea. In fact, if we left them with you, will you
be anywhere near the ferries? Will you be anywhere near the boat in the next little while.
Ayla Brown: Yeah, I can do that.
Judy Kirk: Oh fantastic. If you wouldn’t—
Ayla Brown: You guys aren’t travelling on the ferry? Just kidding, I’m kidding, I am just bugging.
Judy Kirk: But that would be super. A lot — Okay, so this feedback form is super important, if you
wouldn’t mind telling your family and friends if they are interested in the ferries to fill it out.
Ayla Brown: I think everyone should travel on the ferry once, on this route, just – not necessarily
for this meeting but—
Judy Kirk: I agree with you, totally agree—
Ayla Brown: Yeah, so you have remaining Saturday in Port Hardy and you are stuck here because
it is delayed, then you can understand what we go through all winter, right?
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Femail Voice: This is the discussion guide, the feedback form is on the back, and I just wanted to
give that to you.
Judy Kirk: Thank you very much.
Male Voice: Yeah, when you are jam packed and there is like four hundred people on there.
Judy Kirk: Yeah, it is a long time, hey? So, Kevin, could you – I’d just like to go around the table
and maybe we can introduce ourselves, just very briefly and then we’ll just ask whatever questions
or comments you might have, is that reasonable?
Kevin Richter: Sure.
Judy Kirk: Why don’t you start.
Rob Germain: I’m Rob, Rob Germain from Bella Bella.
Judy Kirk: Thanks Rob, what do you do here?
Rob Germain: Youth outreach worker for restorative justice.
Judy Kirk: Fantastic, thank you.
Mark Schichting: Mark Schichting, I am from Denny Islands, and I am the FAC for Denny Islands. I
also work for Shearwater Moon.
Emilie O’Genski: I am Emilie O’Genski, I work with the project team for this consultation and Kirk
& Co. Consulting.
Shawn Grant: I’m Shawn Grant.
Ivan Pope: Ivan Pope.
Ayla Brown: I’m Ayla Brown, I am a student at U.B.C.
Lynda Petruzzelli: My name is Lynda Petruzelli, I am a senior manager with the Ministry of
Transportation and Infrastructure.
David Hendry: Hi, my name is David Hendry, I work for B.C. Ferries, I am the director of strategic
planning.
Peter Simpson: Hi, I am Peter Simpson, I am B.C. Ferries director of the operational planning for
B.C. Ferries.
Kevin Richter: Good afternoon, I am Kevin Richter, I am with the Ministry of Transportation and
Infrastructure, and I am an assistant deputy Minister.
Judy Kirk: He is the big guy.
Rob Germain: Big wig. You should have a big seat out here for you, a throne.
Judy Kirk: So, what I would like, if you are okay with it, what I would like to ask Kevin to do is just,
you know, very, very briefly explain what it is the ministry is consulting on here, what we are asking
British Columbians to comment on, particularly those in coastal communities, and then open it up
to questions, in particular yours Rob, right off the bat, you know, are there going to be cuts.
Kevin Richter: Sure, we are out here for three reasons. One is to get peoples feedback on
considerations or principals for looking at service adjustments. The second one is getting input for
ideas that support a long‐term vision, and the third one is opening up the floor entirely for your
comments, your thoughts, about the ferry system, its shape, its structure, any ideas, comments
you may have about ferries or even its operations. So, that is why we are out here.
Judy Kirk: So, I should have mentioned that Emilie is keeping notes, and we will be using the notes
from this meeting, all of the other meetings that we are holding, the forty meetings, as well as the
summary of the feedback forms to do our report that is an independent report from Kirk and Co.
We specialize in consultation and we will be writing a report, and then the government, through
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the ministry, will consider those. So, I think Rob, you had a question, and I think it is probably one
of the most important questions that people want to know.
Rob Germain: Okay, yeah, I just heard a rumour lurking around the community I guess that there
is going to be cutbacks on the north coast somewhere along our routes here? I was just wondering
if there is any truth to that?
Ayla Brown: Yeah, people are saying like, every two weeks.
Kevin Richter: So no decision has been made. We are out here—
Rob Germain: This is on the table?
Kevin Richter: No. We are out here consulting to find out at this high level as to principles, to look
at how we can achieve twenty million dollars in operational savings. So you don’t want to miss any
steps in the process. The first step that government said was to go out and talk to people and get
your input about these principles, these high level principles, to inform them so that they can
figure out what the next steps are.
Judy Kirk: So, you know, Kevin, you are not saying that no cuts will never be made ever, what you
are saying is there has been no decision on cuts so far with respect to this run, or these runs, and
you are consulting first.
Kevin Richter: Yes.
Ayla Brown: Are these runs up north the ones that are losing money?
Kevin Richter: Actually there are only two runs that actually make a surplus, the rest of the runs in
different forums have different shortfalls. So there are a bunch of runs that have shortfalls.
Judy Kirk: In fact, let's go to page in the guide, because I think it is better. On page seven, you will
see what Kevin and Lynda are saying, that in fact, all but two lose money. All but two routes, lose
money. Page seven. So, Kevin, why don’t you just go through that briefly.
Kevin Richter: So, just on page seven, this gives you, there is a table on the right hand side of page
seven, and it lists all of the different routes, and it also lists the vehicles, the passengers that are
carried, the utilization, how much deck space is occupied by vehicles, but then also the next
column over gives you an indication of the shortfalls, or the surpluses that the individual routes
have. So, you can see the first two routes, the Schwartz Bay to Tsawwassen, Departure Bay to
Horseshoe Bay, those are the only two runs that actually register a surplus. The rest of the routes
have a shortfall, and this is before the province you include the contribution of the provinces and
the federal government’s contributions to the ferry service. And that, you can see their
contributions on the far right hand column.
Lynda Petruzzelli: This is on an annual basis, just—
Kevin Richter: Yeah, and it is specifically from the data from 2011‐2012.
Ayla Brown: Doesn’t that seem pretty obvious? One of the highest shortfalls. That is why we are
asking is it on your table, is it being discussed, it is the numbers don’t lie, right? So, you say it is not
on the table, is that something that is going to come?
Judy Kirk: No, let's be clear. Kevin has said no decision has been made yet. It doesn’t mean it isn't
on the table for discussion, but no decision has been made.
Ayla Brown: Well if it is on the table for discussion. Does that mean you are looking at
considerations?
Judy Kirk: The considerations, on page six. Yeah.
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Ayla Brown: Yeah, is like is the Bella Bella ‐ Port Hardy run, like if you look at that separate from
the rest of—
Rob Germain: The whole route.
Ayla Brown: The rest of it, what are those numbers?
Judy Kirk: Do you know, Peter? Do you?
Peter Simpson: I think they are included in the Port Hardy ‐ Bella Bella—
Rob Germain: Prince Rupert.
Peter Simpson: (inaudible) just from what I know, I don’t think—
David Hendry: No, it is no—
Peter Simpson: Because we can't – it is a multiple stop route, so it is not – it is considered a single
run that goes to Port Hardy, Bella Bella, Klemtu, and Prince Rupert.
Judy Kirk: You have to speak up Peter, in this room, it is really hard to hear, and we really want an
accurate record.
David Hendry: We don’t want to – Sorry, we don’t split out the costs of the (inaudible) stops at
various locations. It is all inclusive; it is the cost of running the service Port Hardy, straight through
to Prince Rupert, and all the stops in between.
Lynda Petruzzelli: That isn't to say that those kinds of things won't be looked at; there are a
number of stops or routes that have multiple stops. Like for example, there is (inaudible)
Tsawwassen to the Southern Gulf Islands. Some legs will be busier than other legs. That is one of
the principles actually are reconsiderations and talking about the requests on multiple stop routes.
On page seven, just to the left here, you can see that is one of the considerations.
Judy Kirk: So I think, Kevin, I’d like you to go through the considerations that we are really here to
engage on, and those are on pages seven and eight, and I think – or six and seven, pardon me. It is
useful to go through that, so that people are really clear about what it is that the ministry is asking.
Kevin Richter: So—
Voice: So the figures, is that not to do with you paying for the boat, not just a loss of fares going
up and down?
Kevin Richter: So the financial performance is both the operating and the capital—
Voice: That is why it is so high, is because we are paying for those new boats?
Lynda Petruzzelli: Actually, that the province is covering the cost of the service. These are all 2011‐
2012 so this is just to show people one full year. It doesn’t go back to 2008, or before (inaudible).
The shortfall, you are right, it does include the capital cost of those (inaudible) vessels – but there is
the contribution the province has been increased to offset those costs. That means that the
costs—
Kevin Richter: So that number includes both the capital and the operating, but then there is an
offsetting amount that comes in for the province, also from the Federal Government to offset that.
Voice: That would be in the final column, right?
David Hendry: That is right. The far right column would include that offset. So it really should be
the column that subtracts the financial performance before and the total to see what the actual
shortfall is for B.C. Ferries is right now, right? In a sense? Like, if you look at for instance—
Kevin Richter: Yeah, you could add a column that would do that math of taking the financial
performance minus the taxpayers contribution.
Judy Kirk: So I think, Ayla, It was Ayla, right?
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Ayla Brown: Yes.
Judy Kirk: You had another question when I said one at a time?
Ayla Brown: I am just wondering, like, you know, (inaudible) just a reduction overall since 2008?
Judy Kirk: The utilization, the number of people on the boats, yeah.
Kevin Richter: So, Peter, do you have a – my understanding was 2008 is when the decline really
started to appear, but the actual numbers, what was it tracking for ridership prior to 2008?
Peter Simpson: David may know the answer. I think it is relatively flat—
David Hendry: Yeah, (inaudible) early 2008. Most, pretty much every route, all twenty five routes
through the system (inaudible) 2008, had you know, their peaks in riderships before or between
2000 and 2008, but there were no dramatic declines. All the routes since 2008 have suffered a dip.
Some came back up, but most of them didn’t. They are all pretty much lower than they were in
2008, and it is reflected (inaudible) one was the global economic decline that happened back then.
Another was the strengthening of the Canadian dollar versus the U.S. dollar. Another was the
harder issues getting through the border for U.S. tourists, and another thing has been, you know,
the increase in price of gas. Another has been the European situations, so all these things have
combined to you know, along with increased Ferry fares to reduce the ridership.
Kevin Richter: If you look at page four, there is a graph. It is on the right hand side, it is under
identifying ridership, and it looks like as David was saying, that it was flat, and then it kind of tapers
down there, but it kind of bumps up and down a little bit, but you know, generally it kind of rose up
in ’03‐’04, to ’04‐’05, and then it looked – you know, dips a little bit, but it is fairly level, and you
can see its trend later.
Charles Gladstone: Is it because you’ve got more boats out now? You added a ship to go to the
Charlottes, just in to do the Charlottes in the summer? Then you’ve got that Northern Expedition
going by us all the time, and then we have the Chilliwack – just got rid of Chilliwack.
Rob Germain: I think if you made that stop with that Prince Rupert ‐ Port Hardy, you’d get
probably way more traffic, because it is a lot more efficient, it is faster, there is more room, and
more people would travel instead of being crammed in. Most people bite the bullet and take the
plane instead of riding that fourteen hour route in the summer. And summer is busy for our
people. We like to travel, because we are here in the rain all winter, right? We like to move around
too, and explore the city and shop and bring home products to our community.
Unknown: Because there is no room that night, sleep on the floor, it is pretty tough.
Peter Simpson: The addition of the ship that goes between Haida Gwaii and Prince Rupert, it is
dedicated to that route. That has been in place for many years. That is not – but you are technically
right(inaudible), it happens every summer where one ship goes between Prince Rupert and Haida
Gwaii, the expedition goes up and down the coast between Port Hardy and—
Rob Germain: I think you’d see significant increase in revenue for sure, if that one stopped, I think.
Kevin Richter: So having the direct connection?
Rob Germain: And you get, I don’t know what time that ferry arrives in Port Hardy. Every other
day it goes? I’m not sure. It is early in the day, right?
Voice: Yeah, every second day.
Rob Germain: And it is four hours to Nanaimo? You are in the city before dinner? A lot of people
like that.
Peter Simpson: In the summer it arrives about ten thirty at night.
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Rob Germain: Oh, so it is over night.
Peter Simpson: No, once it is a day trip, so it leaves Prince Rupert at seven thirty in the morning,
arriving at ten thirty to eleven thirty at night, and then when it is going northbound it leaves Port
Hardy it is (inaudible) so it is about midday that it gets to either Bella Bella or Klemtu, so it stops
twice a run. One stop is northbound, one stop is southbound, and if we are talking about service in
summer it is only one trip every month.
Charles Gladstone: I’m not saying you should take the Chilliwack out and make this up the
Central and then use the big ferry for us in Bella Bella we don’t go to Rupert very often in summer,
because no one goes up and then you got a full boat coming back.
Judy Kirk: So, I want to understand, Rob, and others, what you are saying about the direct
connection. You are saying that you would like a direct connection between Bella Bella and—
Voice: Port Hardy and Prince Rupert.
Rob Germain: And Prince Rupert.
Judy Kirk: Okay, that is what I was clarifying.
Rob Germain: I was going to support him on that too.
Voice: It goes by all the time so—
Rob Germain: Yeah, and Prince Rupert is expanding, they have a lot more to offer than Port Hardy
does. That was one of the suggestions I was going to kind of make – For like a weekend, like how
we do the day trip to Port Hardy? I know it is a lot longer to Prince Rupert, but if you can do it
between the Friday ‐ Saturday ‐ Sunday, and alter your complete, your whole route, there is so
much to offer in Prince Rupert, rather than Port Hardy, there is next to nothing there, it is almost a
ghost town, right? And Rupert is doing a little better.
Voice: We stop there for gas.
Rob Germain: Yeah.
Judy Kirk: In Port Hardy—
Rob Germain: Yeah, and if you forget anything on the way home – Home Hardware might get
lucky and get a sale, or Shearwater. And as they can testify to it too, we rent their boats so often
for basketball, and we are spending six grand a pop to go to Prince Rupert, and we have used these
guys a number of times, because there is no access to the north, and this is a big basketball town.
And to get north, that is where all the – that is where the big tournament is, right? And that is
where all the teams are. And for us to get out and play, we need to go north, right? So that is why I
wanted to come to this, for my basketball part of this.
Voice: And I guess you do make an adjustment to schedule four, for the all native communities’
right? So if it was one example – it could be more, right?
Peter Simpson: Y, that is what the big tournaments—
Rob Germain: In February, yeah. Yeah, there are so many opportunities for us to get out and
about—
Voice: Yeah, the schedule for even us connecting to go to, to go out at all, you either have to go
out for one week, or three weeks, you can’t go out for two weeks on the ferry, that is really tough,
because a week isn’t really long enough, if you are going to take a vacation, to bother take your
vehicle all the way down, because by the time you drive all the way down island and take the ferry
to Vancouver, it is quite a bit of travel—
Voice: About two days.
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Voice: And three weeks, not a lot of people have three weeks of vacation time, so the schedule
makes it difficult for that.
Voice: After Ron, I will definitely go through this.
Judy Kirk: Okay, thank you.
Voice: That is what I want to do, thanks.
Lynda Petruzzelli: December 21st is the deadline for feedback.
Judy Kirk: It is online as well, easy to do. So, what about – do some of these other considerations,
what really the B.C. Ferries and the ministry people need to know from you and all the others we
have been talking to is whether you think that the issues raised on page six, under the shortfalls
which is the losing money. The utilization which is how many people are riding it, or the questions
you were raising around where they should stop, where the ferries should stop, and what should
be direct and what should be part of a multistep route. These are things that these people need to
know how you would rank the importance of those things.
Voice: It feels like B.C. Ferries just pile them in. The ferries have been piling in and they didn’t
know.
Unknown: Bella Bella is different than living in Victoria, if you want to drive your car onto the ferry
that is it. Like I said, when it’s cheaper to fly, it is cheaper to do that than to like take your car out,
and one person with you, on the ferry, on the second ferry. And you are losing time in the summer
time; there are two flights a day out here. But if I can get on the nice ferry, six hours, get a
stateroom, I am going to do that. Like, I will do that for sure, but in an old ferry, twelve hours,
nowhere to sleep, and four hundred other people in a tin can. I am going to get a two hour plane
ride. It is more convenient. And then the conditions in the summer, I find the ferry in horrible
condition in the summer getting off of that ferry. It is so important when you are around other
people and it is so congested, that really there is nowhere for them to go.
Judy Kirk: So when you say congestion, do you mean the air in the ferry is not very good?
Unknown: There is too many people. That last ferry ride, just for example so we know this past
summer. When we returned, we were probably the first one to be able to get (inaudible). Now, the
entire (inaudible) were full, I haven't seen it like that for a while. A lot of people from up north
were travelling, and what happened was they explained to us that we were told not (inaudible)
mattresses, because there were too many people. On the Chilliwack. So when we started to board,
somebody came on the texts (inaudible) the next ride to (inaudible) he said he can't – he said
whoever is boarding now, people are in the area, and they are beside the cooking utensils that is
left where you can see. So I (inaudible) my husband and I said we have got to get on board. We
took our other granddaughter off and we left. And the people that left said that was probably the
worst condition they have ever seen it in. Like a third world. The Ferry taking too many passengers.
But you know, (inaudible) my view, the people on the ferry were doing the best they could. And,
you know, everyone had their reservations.
Ayla Brown: Here in Bella Bella, we are pretty much exclusively taking Port Hardy going back. Like
half a ferry (inaudible) smaller vessel that (inaudible) connected (inaudible) I mean, if you are going
to do something, it looks like you are going to have to.
Unknown: It seems like the Chilliwack is too busy for the Port Hardy/Bella Bella run and not busy
enough for the rest of the route, so it is kind of using this vessel that doesn’t really fit in anywhere,
in the job that it is (inaudible) to do. And again, there are no cabins on it, so that tourist run, the
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circle route that is supposed to be taking like a cruise ship, it is not really well suited for that either.
So, it is a not a very good fit in a lot of ways I guess. I think the route is important as a link for the
smaller communities for tourism in the summer time—
Judy Kirk: Now you are talking about the circle run?
Unknown: yeah, (inaudible) the Chilliwack, but yeah, maybe it has got to be changed so that if the
bigger ferry does the Bella Bella service and then maybe the Chilliwack goes from there and goes to
Bella Coola and back, then that might make more sense.
Ayla Brown: —And there are about two thousand six hundred Helstusk people, and who are
coming home every single summer, they come with the fish, so in the summer our population here
swells, two thousand two hundred people the students are coming home from university and jobs
– they live here, this is their home, this is their permanent residence.
Female Voice: The Bella Bella school board is going to prepare a letter to B.C. Ferries requesting
that right student using the ferry for educational purposes get a discount, so we would like to
present this to you in on behalf of the students are with us.
Judy Kirk: Okay, Emilie will take that. Thank you very much. And Em, I think you should note on
the notes, and make sure that we have it for this, but make sure that Peter and David get that.
Emilie O’Genski: Sure.
Judy Kirk: Okay, good.
Charles Gladstone: Yeah, because you guys might be able to cut in on the airplane service. Lots of
tourist fish here. I mean, our airports are full.
Rob Germain: So in the summer times flights are two times a day.
Female Voice: Plus all the charters. There are a lot of charters. We're getting like five‐six flights of
people plus helicopters. Yeah they're making a killing because this place is busy. It's an access point
to everything else and I mean if you market it as you're taking a nice cruise to Bella Bella before
you go on you Shearwater. Like it's – and you're giving them a rate that comparable to a flight.
Unknown: It's a nice boat ride.
Kevin Richter: In the FAC meeting that lasted – Larry Grebber from Klemtu was – just to give you
an idea of maybe why they're not stopping. He was trying to get ferries to change the schedule so
that the CHILLIWACK doesn't go to Klemtu but instead of having the bigger ferry stop there on the
way, because it'd be a lot more convenient, same thing and it seems to be that they were a
concern in Price Rupert side that the boat gets in after midnight then instead of before midnight
and that is a big barrier to making that schedule adjustment. Rightly or wrong, that's—
Pauline Gladstone: I – what I'd like to know is, is the February run that (inaudible) help me here is
the dates. Has that been confirmed? Someone had mentioned to me that that was removed.
David Hendry: No, no it was set based on the traditional week that the only (inaudible) term that
has happening in Prince Rupert but this here, the only (inaudible) moved by on week so it lined up
with the new family day. We weren't advised that they were moving it – the days for the
(inaudible) basketball tournament initially and about four weeks ago when we got that
information, we acted on that information immediately and we made all the changes so that the
extra service that was – that mid‐week service fell right in the (inaudible) basketball (inaudible). So
that's all been rectified and fixed. It's (inaudible)
Judy Kirk: Now I do think there was another issue there which is questions and it was asked before
you came in, sir, and I'll ask you your name in a moment but the question remains when would the
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Ministry and B.C. Ferries consider making reductions or cuts if they were, and I think you should
probably try to an answer that. And then sir, I'll ask you to introduce yourself after he's answered
that.
Unknown: Sure.
Kevin Richter: So this consultation process concludes on December 21st at which time they're
(inaudible) and then in February sometime that information is going to government to inform them
on the feedback about the considerations and about the vision. So at that point in time that's when
government is going to make its decisions as to its next step. So that's all that I can – that I know
for know is I know for certain that government will be getting this report and then making its
decision on its next steps. How does it treat this immediate challenge and how does it also view the
long term vision.
Unknown: What about the replacement ship that they put in what 2 million dollars for upgrading
it. Are they just wasting money?
Kevin Richter: So there has been some refits of the Chilliwack due to Transport Canada
requirements. So there has been some refits but we're also coming out and consulting to find
information, get feedback about how we need to look at the future capital investments and how
that fits in with our overall considerations to find the savings.
Unknown: Yes.
Reg Wood: I sit on the tribal council. There's just a couple of question I wanted to ask. Maybe it's
in this package are you guys already know, but the amount of money allocated from the central
coast north, part of the subsidy for B.C. Ferries. What is the amount?
Judy Kirk: So the amount of subsidy allocated to B.C. Ferries to central coast north?
Reg Wood: North and Haidi Gwaii.
Judy Kirk: Okay.
Kevin Richter: So for – looking at page seven, that's in the other document. That's the – yeah, in
that one on page seven.
Reg Wood: Yeah.
Kevin Richter: On the right hand side there's a table and so when you look at Route 10 and you
would look at Route 40 on the far right‐hand column, that – if you summed those two up, so it's
$29 million. I'm looking at Route 10, Port Hardy mid‐coast Prince Rupert and then the Port Hardy
mid‐coast to Bella Coola. And that includes both the federal and provincial contributions.
Reg Wood: Okay just because I wanted to ask the question, you know, I think it's a real shame
when you have a boat going by and it doesn't stop. You know, I mean we're isolated. There's very,
very huge costs for living in this community and you know I feel like it's a human rights issue. You
know, the ferry system's going right by us when we could be utilizing it for food. I mean if you go to
the band store and you look at the unemployment in this community it's outrageous. It's high. It's
85% to 90% and when you go down to the store and you buy a head of lettuce or celery, it's $6.25.
You know, but when that ferry goes by, I think that we could be capitalizing, using it to get extra
freight in it might, you know, certainly benefit us. So I just—
Judy Kirk: Which boat is that that's going by? Peter or David?
Reg Wood: In the summer months it's like every other day it's going by and there's no stopover.
David Hendry: It stops once a – once every two weeks in the summer and then in the summer the
Chilliwack stops once every two weeks.
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Judy Kirk: So – but which ferry is not stopping?
Reg Wood: Well it's the—
Judy Kirk: The Northern Expedition?
David Hendry: Northern Expedition that runs between Port Hardy and Prince Rupert.
Judy Kirk: Thank you.
Ayla Brown: It stops once every week going either direction. So you can go north once a month
and south once a month on that ferry during the summer months.
Reg Wood: And it's in the mid‐week. It's not on the weekend like the other ones was (inaudible).
The one that goes by on the weekend never stops.
Kevin Richter: And your comment was definitely echoed in the room of summertime having that
vessel drive by not stopping here was a – is a concern.
Judy Kirk: So why wouldn't it stop, Peter?
Peter Simpson: Well primarily a lot of the services is provided is provided by the Chilliwack. The
drop trailer service is done through the Chilliwack in the summer time because there's no drop
trailer services (inaudible) and ask Mark pointed out, it's been discussed (inaudible) is that the
stops were resulting about – the ship currently gets into Prince Rupert, Port Hardy between ten
thirty and eleven thirty and one of the concerns is that that pushes out to twelve thirty, one thirty.
So – I mean those are – those are the things that we're consideration. So the Chilliwack is set up to
replace some of that (inaudible). In particular the drop transfers.
Charles Gladstone: We get in at four in the morning, so. Why's ours different than Rupert?
Reg Wood: Why is it different in Rupert if I was—
Judy Kirk: So sir, just for the record I wanted to make sure we have the point. What you're saying
is why should it matter whether Rupert's boat gets in a little later if our ferry comes at four in the
morning?
Reg Wood: They'd get more business out of Bella Bella if it stopped in here because more people
would go to work.
Peter Simpson: Yeah, I mean it does impact. That summer service is packaged up as a tourist
service and the hotels in either end are very dependent on the business.
Unknown: He's got a good point that you'd have more people from Bella Bella. May it's just as
many people as they would lose by having later run, possibly.
Reg Wood: I mean they got Walmart, they got other stores so it's more desirable for us to travel
north.
Unknown: Probably the retailers in Prince Rupert would rather have Bella Bella customers going to
do some real shopping than the tourists that might, you know, go for a meal and keep going.
[MULTIPLE OVERLAPPING SPEAKERS]
Ayla Brown: We really are talking about a lot of money here. Like it's not a short – like when the
average house probably buy $800 to $1,000 worth of groceries and like stuff per trip. It's not
insignificant. You know, they're probably going to stay with family or like at the cheapest hotel for
$100 but they're going to drop a lot – because Reg is right, it's expensive here and by spending that
money you're actually saving money and like it's—
Reg Wood: And a lot of people got family up there and you'd like to visit them and you can't.
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David Hendry: Yeah one thing that hasn't changed for a number of years are the B.C. Ferry
schedules. So the one thing that does change is people's patterns and why they travel and that's
why we're out here to talk. To get this input so we need to know that.
Judy Kirk: So one of the things I would encourage you, you won't see anything in this feedback
form about what you've been asking about primarily today. That is the, you know, reconfiguration
of your particular run, right? So I would recommend on page seventeen on the feedback form. This
is where, in addition to what you've said today, which we've taken down, but in addition to that
you should write down what you think should occur. What would be better? I – you know, the
idea for example that the Expedition should stop more often or, you know, that the boat – the
conditions on the Chilliwack should be better. I think that was your point.
Ayla Brown: Yes.
Judy Kirk: In other words, do – you know, do not be limited by what questions you're being asked
here. Make sure that you put that down if you feel you want to tell the Ministry and B.C. Ferries
that. Okay?
Kevin Richter: And it certainly fits in.
Judy Kirk: So let's go to the vision. Let's go to that.
Kevin Richter: Like in the vision, we're looking for – the vision is found on page – it starts of page
eight and nine but a few questions were on page ten.
Judy Kirk: So page ten.
Kevin Richter: So looking in (inaudible) You know, we're looking for ideas, not only to find
efficiencies but to generate more revenue so the idea of people having easier access to get up to
Rupert to do things, if that would stimulate additional people riding on the vessel because it's
available to them, then that helped in achieving the vision of having it affordable and having – and
providing that service to get the ridership up. So in the vision we're looking for ideas. We enlisted
some that, you know, have applicability on different routes because it talks about water taxis or it
talks about bridges or it talks about other ways of getting revenue so it's the breadth and maybe
that's where you have ideas that we would like to hear from you about how we can help support
this long term vision.
Charles Gladstone: When does the ferry leave Port Hardy in the summer?
Peter Simpson: In the summer, seven thirty.
Charles Gladstone: Seven thirty in the morning, and it gets to Rupert at?
Peter Simpson: Depending on the day of the week, ten thirty or eleven thirty. So, you know, as
long as there are no weather issues or any other issues. But typically ten thirty at night it arrives or
eleven thirty at night if there's the (inaudible) stop at either Bella Bella or Klemtu. So without
considering – and that's without any further impact that any drop trailer service might put on them
as well. Drop trailers would add time.
Charles Gladstone: Because it stops once every two weeks and nobody's complaining about it,
eh? It does already so it does have an extra hour put on and the tourists are still taking it. So it
wouldn't bother—
Peter Simpson: I can't say if nobody's—
Charles Gladstone: They didn't—
Peter Simpson: I can't say if nobody's complaining about it but if—
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Charles Gladstone: What should we deserve too? I wouldn't bother if it goes every week instead
of every two weeks.
Peter Simpson: No, no it would arrive late – later I should say. I wouldn't say late. It arrives later
every week because it stops at either Bella Bella of Klemtu. So it's one week in Bella – one
Wednesday at Bella Bella and one Wednesday at Klemtu.
Charles Gladstone: Or it goes by twice a week.
Female Voice: No it goes by every day.
Peter Simpson: Oh goes by—
Charles Gladstone: Every other day. Because we only every get it every two weeks or—
Peter Simpson: Have I heard of a lot of complaints? No I can't say that I've heard of a lot of
complaints.
Charles Gladstone: No worries about the extra hours then.
Peter Simpson: But it's a – you know, I mean it's kind of information we want to hear about.
Ayla Brown: The thing is, like personally for when I was looking at your stuff, like if you gave us
winter service like once a week in the summer time, like and then that one supplemental a month,
like I don't think you'd see any of us complaining about that. Like those two – those three ferries,
Port Hardy and back, like, you know, it's okay like but none of – like the local people are really, you
know, like but if you give us something – we're used a whole rest of the time in this – of the year,
like if we have a once a week going to Prince Rupert or Port Hardy like – and then that one a month
– once a month like supplemental service, like I don't really see – I can't really see any Bella Bella
person complaining about that.
Judy Kirk: When you say supplemental service, do you mean the Chilliwack?
Ayla Brown: No I mean that mid‐week sailing.
Judy Kirk: Oh, the mid‐week.
Ayla Brown: I mean if you're going to – because when I was looking at it, it's pretty obvious it's just
losing money considering the financial shortfalls and ridership on the northern routes.
Charles Gladstone: They would help your overall percent come up a bit.
Ayla Brown: Well at least making that once a week is very important.
Charles Gladstone: Through to this community.
Judy Kirk: Okay so I want some to summarize what that means for me.
Peter Simpson: There are two vessels that service Bella Bella during the summer. One is the
Northern Expedition and it stops once every two weeks – direction and the section vessel that
serves Bella Bella in the summer is the Chilliwack and it stops three times a week and I'm not going
to try to explain what it does after it stops. Sometimes it goes directly to Port Hardy, sometimes it
goes fifteen hours later ended up in Bella Coola and then goes from Bella Coola to Port Hardy. So
depending, you know, if you're – where you're going towards – if the purpose is to get Port Hardy,
there's probably – I think up to three stops a week. One or two are probably reasonable voyages.
Ayla Brown: Yeah.
Peter Simpson: They're still long. They're not as short as—
Ayla Brown: They're the eleven – they're the short eleven hours ferries.
Peter Simpson: Yes. Versus the twenty seven hour—
Ayla Brown: Yeah, versus yeah.
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Judy Kirk: Okay but what I specifically want to make sure we have, Emilie and I, is your suggestion
Ayla, which was that you just made.
Peter Simpson: Which is the Northern Expedition stopping once every week.
Ayla Brown: Thank you.
Peter Simpson: That's what I heard.
Judy Kirk: Both ways.
Peter Simpson: Both ways, yeah.
Ayla Brown: And that it. Like that's what we get in the wintertime.
Judy Kirk: Em, I want you to highlight that please.
Ayla Brown: We're used to it as locals and it would be jammed pack full because everyone's
summertime's a high volume time for us. Like for this community. I'm not talking about the rest of
the coast because I can't speak to that but for this community at least once a week and going
either way, like I'm not going to complain about that, right? It's what we're used to. We don't –
you know, the three, four – it's—
Judy Kirk: So can we – is it relevant to talk about vessel types here?
Peter Simpson: Well the vessels that are running on Route ten are these vessels.
Judy Kirk: We can't here you Peter.
Peter Simpson: I said the Northern Expedition is running on Route 10. It's the newest vessel in the
fleet. It's a very large vessel and it runs both in summer between Port Hardy and Prince Rupert and
it runs through the winter – for most of the winter except when it comes out for about a four to six
week maintenance period and the Northern Adventure then runs from Port Hardy to Prince Rupert
and serves Bella Bella.
Gary Wilson: I’m just wondering is that part of the looking at your summary for the routes,
included in these numbers or?
Peter Simpson: Which page are you looking at?
Judy Kirk: Page seven.
Gary Wilson: Is that included in the numbers?
Peter Simpson: Yeah costs are included.
Gary Wilson: On number 40?
Peter Simpson: Costs that is included. The Nimpkish is including in Route 10.
Gary Wilson: But the utilization is not included in that. Is that correct, Peter?
Peter Simpson: Yeah not in this chart.
Gary Wilson: I'm thinking it's so significant that it's not worth including it in say any of the charts.
In terms of the usage?
Peter Simpson: The usage? It's a multiport loop and where that – many of the people or cars that
are on the Nimpkish that end up on Route 10 are included in the Route 10 usage. But if they just
go from Bella Coola to Ocean Falls, Ocean Falls to Shearwater or Ocean Falls to Bella Bella and
don't do anywhere else, no that hasn't been calculated. So it's ‐‐ it is relatively low maintenance
issue through the winter but it hasn't been included in the utilization charts. And it's a 16 car ferry
versus a 35 car ferry.
Gary Wilson: No that's what I'm asking because I wonder if you guys have any sense of the
numbers.
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Judy Kirk: Can I bother you to come up to the table just because loud rain and the fact that's its
echo‐y in here. I just want to make sure we hear the important questions. I don't want to miss
them.
Reg Wood : Well I just – I'm just wondering about the relevance of that system and how it affect –
you know, because it does – the people that – the number of people that us it because I've driven –
I've taken my brother down there. My brother and his wife down there early in the morning and
there's one or two people going on and there's – I don't know, there's a vehicle or two. So I'm just
wondering of the relevance of that and whether that ferry can be – the other – what we call the
shoe box, the CHILLIWACK, could be used on the route in the winter or because of the – whether
it's worth wile because I think if there was some sort of an arrangement between the outer coast
and Bella Coola for us, even that would be ideal for our people to go. They have a Co‐op over there.
There's – you know, they do have businesses over there, so I think they would be incented to say
yeah, you know what? We want more people to come in because they do have services that we
could use and a number of people—
Peter Simpson: You're speaking of Bella Coola?
Gary Wilson: Yes, Bella Coola. That's correct.
Peter Simpson: So am I understanding—
Gary Wilson: I'm just thinking out loud because that route not really considered in this as a key
route but it is access to – you can access the mainland. In winter months it's tough to drive but a
lot of people do it. They're rather do that than fly.
Kevin Richter: We drove the hill earlier this week.
Gary Wilson: Yeah, it's tough. Yeah even in the spring time. In the winter time it's even tougher,
but I'm just thinking out loud because at – how relevant is that – the Nimpkish in all of this because
it doesn't appear to be factored in the numbers and how insignificant is it that – it's just a question.
Judy Kirk: So let's answer this question first then I'm coming to you, sir.
Peter Simpson: yeah how relevant is sort of – it's a subjective question. It provides connectivity to
Bella Coola. It is only a 16 car ferry. I think the short answer is that it's the right size for the
demands of winter between Bella Coola and Ocean Falls and Shearwater for the amount of –
because it runs even on the weekends and then connects Ocean Falls and Shearwater traffic to the
Route 10 service either going northbound or what we see is that kind of area it's southbound
(inaudible). There answer is very relevant and they need it because in the winter that highways, are
unreliable, and you said you can drive all the way out. We're looking forward to having to drive it
again if we had to but that road washes out or is impassible many, many times during the winter so
their point was similar to, I think (inaudible). You know, you're saying. Is that for the many times
during the winter they are essentially an island. They're locked in and the only way for them to
leave is through the ferry service.
Reg Wood: I sit on the Central Coast Regional District as well and I know that Bella Coola is in a
high flood zone. There's serious problems, you know, in the fall time with flooding and you know
you just ‐‐ we just had an earthquake. There's been a tsunami warning. Is there any – in terms of
preparedness, because you guys are just talking about the switchbacks. That's one way of Bella
Coola. If there was an evacuation would any of the other ships be on standby or how quick would
we be able to respond if we had to get people out of there?
Peter Simpson: Well the only ship that's permanently located there in the winter is –
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Reg Wood: Is the Nimpkish—
Peter Simpson: The Queen of Chilliwack moves south over the winter. How soon could you get it
there? It probably takes at least 14 hours. That's so long as the ship was ready to go. That's the
ship that would have to be even there for the emergency response.
Reg Wood: But also when the washout occurred in September of 2010, barge service was used to
supplement – there were people, they couldn't get up the hill but they were camping or whatever
but a barge service was utilized to bring those people up too. So there's various means, whether it
be ferries or with ports or just make sure that connectivity is available and that's what happened.
They were bringing in fuel, bringing in supplies and then taking people's RVs out and stuff.
Ayla Brown: That was done through the Provincial Emergency Response Program. They helped
organize that barge.
Charles Gladstone: Is there any way of putting vending machines or some services on that little
boat? Because it's 8 hours and there's nothing on that boat.
Judy Kirk: On what, the Nimpkish?
Charles Gladstone: Yes.
Judy Kirk: So your question is, is there anywhere there could be services put on it?
Charles Gladstone: Yeah because there's nothing on there right now and it's an eight hour ride
and—
Judy Kirk: So food, that kind of thing?
Charles Gladstone: Yeah.
Ayla Brown: I mean like every single ferry ride that I'm, like you know the Port Hardy run or
whatever it is, I'm spending like $75 on like food, buying magazines, like – it's – and that – he's
right, it's really long.
Judy Kirk: Okay I had Mark.
Mark Schichting: Yeah actually I was interested in the stats that I had mentioned to you guys for
that route was well but for sort of the opposite reason because I'm – well it'd be interesting to see
what—
Judy Kirk: Just want to make sure Emilie know which route.
Mark Schichting: Sorry, the Nimpkish route to the wintertime route. What the ridership is from
Bella Coola to here because I have a sense that if we wanted to cut some costs so that our other
services doesn't suffer, that that might be the place to look at and a few years ago we had ‐‐ there
was a – B.C. Ferries put out a request from proposal to see if that service could be done cheaper
else wise and that process was done and it last – basically it was going to be awarded and B.C.
Ferries told us that the province at that point didn't want to change the service. So there wasn't
any change made and the continue with the Nimpkish. But prior to that the Nimpkish was based
on Denny Island or this area and would service the other ports other than Bella Coola and then for
some reason a few years ago – five year ago, whenever it was, it was switched to Bella Coola. And I
think we need to assess what it's costing to do that and I think, you know, if we can save a million
dollars a year by not going to Bella Coola for, you know, one or two people, then that maybe – they
should have a look at. And not saying that if you put out an RFP that occasionally you couldn't do a
Bella Coola run. It's still be done, but maybe not as frequently. Not for every trip because I'm quite
certain that the ferry is almost empty for that 50 miles to—

B.C. Coastal Ferries Consultation and Engagement 2012
Bella Bella Public Open House – November 24, 2012
Page 16 of 30

MEETING DETAILS

A:

Q:

A:
Q:
A:
Q:
A:

Q:
A:

A:
A:
Q:

C:
A:
C:
A:

B.C. Coastal Ferries
Consultation and Engagement 2012
Bella Bella Public Open House
November 24, 2012, 1:00 p.m. – 4:00 p.m.
Wawiskas Community Hall
212 Wabalisla, Bella Bella, B.C.

David Hendry: Mark, are you specifically talking about what it costs to run Nimpkish from Bella
Coola out to Ocean Falls, Shearwater or Bella Bella? Or are you talking about the entire ferry
service cost?
Mark Schichting: Well a bit of both, I guess. Firstly, the ridership by port, I think, is important
because we're ‐‐ those figures, they don't really get represented anywhere in here. Because it's
really the winter services part of Route 10, so it's not in there. It's not obvious.
Peter Simpson: I should clarify. It is in the annual utilization?
Mark Schichting: Right.
Peter Simpson: So it's included in that level but it's not included in that monthly utilization?
Mark Schichting: Exactly, but you can't see, you can't look at it and say, well this is how we're
doing other trends or anything.
David Hendry: Right, but not published to us at this point. So, you know, and have a look at it, see
if that makes sense. If it's, you know, you're looking at, in this chart it says that the shortfall carried
for Route 10 is $2,364, you know, it might be, that particular section of the route might be about
fourv times that, for all we know. I don't know.
Mark Schichting: Yeah, the Nimpkish service is a completely different service to either of them.
Obviously the Expedition service or the Chilliwack service.
David Hendry: It does cost money but in terms of magnitude to the crew on the Chilliwack and the
fuel on the Chilliwack, it's a, I don't know what, off the top of my head but it's going to be less than
25%.
Peter Simpson: But it's eight months on the year, the Chilliwack is, you know, or nine months of
the year, the Chilliwack is three, and you're doing—
David Hendry: But even so, it's a small vessel, very, you know, in terms of fuel, there's a lot less
crew, there's travel involved just getting to there, but.
Mark Schichting: And don't get me wrong, I mean, I think it's still an essential service, especially
being, you know, a connector for Shearwater and Ocean Falls, they rely on it heavily, of course, in
the wintertime. It needs to happen but maybe it can be done in a more efficient way. I know the
other thing that, a few years ago when the Nimpkish was in refit longer than expected, Shearwater
was awarded that, you know, they did the contract to keep that service going for a few months.
One of the comments was, if there's no reservations for anybody, let's say in Ocean Falls, don't go
to Ocean Falls. I know that the regular Nimpkish of course does anyhow because it's going to Bella
Coola. But it can be a huge waste of money to go in there for nothing, just because it's on the
schedule. It was a bit more flexible that way, if the coastal ferries contract allowed it, you know, if
there's no reservations, then it doesn't go there. It saves everybody money. It makes sense, it's
common sense, but right now the way the contract is you just can't do that. So whether there is
those kind of adjustments or the ferry gets based in this area, or you look at Request For Proposal
to have another provider provide that service, something is, I think it's got to be looked at, for sure.
Judy Kirk: So I want to make sure I have that clear; you're saying, again we're still talking
Nimpkish?
Peter Simpson: Yes.
Judy Kirk: You're suggesting that it would be a lot more efficient and cost‐effective if the ferry only
stopped at ports if there was a reservation or a passenger, essentially, to there?
Peter Simpson: Right.
B.C. Coastal Ferries Consultation and Engagement 2012
Bella Bella Public Open House – November 24, 2012
Page 17 of 30

MEETING DETAILS

C:
C:
A:
C:
C:
A:
Q:
A:

A:

Q:

C:
Q:
C:
Q:
Q:
C:
C:
Q:
Q:

B.C. Coastal Ferries
Consultation and Engagement 2012
Bella Bella Public Open House
November 24, 2012, 1:00 p.m. – 4:00 p.m.
Wawiskas Community Hall
212 Wabalisla, Bella Bella, B.C.

Judy Kirk: And why don't we do that?
Ayla Brown: I mean, you could put a disclaimer, you could say it stops only—
Peter Simpson: Reservation required.
Ayla Brown: Reservation required. If you just put it—
Judy Kirk: Why don't we do that?
Kevin Richter: Well, certainly having this as an idea, but correct me if I'm wrong, I don't think we
have a service requirement with the Nimpkish in our contract, do we?
Mark Schichting: Not to Bella Coola, you don't. But to Ocean Falls and Shearwater.
David Hendry: So that's where, the RFP was not awarded because for a few years they'd been
servicing Bella Coola and they didn't want to remove that, even though it's not part of the contract.
That was a provincial; we were told it was a provincial decision.
Kevin Richter: That's why coming out here is really important because we've been following the
pattern of having similar contractual requirements over time, and coming out here and listening to
people saying, hey you can actually look at that contract. We're flexible with the government
change, that previous contractual relationship, provide more flexibility within some areas, and
that's what we want to understand, because everyone is quiet accustomed to a certain level of
service and how it operates. It's just been that same pattern that's been going on. Now is the time
to bring forward ideas.
Mark Schichting: There's been letters of support submitted from the Denby Island community,
the Ocean Falls community, and the Bella Bella community about doing an RP because the service,
you know, when it was done by in our case, well it wouldn't 't be Shearwater necessarily, but that
service was as good or better than what happens normally because just the, I guess in spite of the
split between having your vehicle go first and then you can just get on the seabus and it would be a
lot shorter run for the person who's sitting in the vehicle there.
Judy Kirk: I wonder if I could have your name, please.
Kate Green: I just want to make a comment about the Nimpkish. Just because you have a
reservation doesn't guarantee you that you're going to be getting on that vessel.
Judy Kirk: How does that work?
Gary Wilson: I think we've heard that elsewhere, that there's some miscommunication between
our central office and the local service. There is actually vehicles on the vessel that are not, so
Mark Schichting: And it can go the other way, where if you can't get a reservation even though
there is room. Sometimes that's happened.
David Hendry: We've heard it before.
Judy Kirk: Was there anything else, ma'am? I'll come back to you. You don't have to think of
everything at once.
Kate Green: No, I think some of what I wanted to talk about has already been discussed.
Gary Wilson: I'm just thinking along the lines of what Charles was talking about earlier, about
vending machines and if there's an opportunity for entrepreneurs to procure some of that work,
similar to what Mark is saying, you know, if there's a way we can participate in generating and
helping not only the ferries generate revenues but also potential vendors and business people in
the area. If we were to put, you know, something on the ferry to give the central coast residents
that opportunity, you know, if we had somebody who had pop machines or, you know, wanted to
put in their ferry and have ‐‐ I think it would save the ferries have to manage and maintain, and
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then there would be somebody – so if there's an opportunity like that for procurement and it was
set aside for those of us on the central coast, north coast, as opposed to those large companies
down in the Lower Mainland. I've looked at your procurement and, you know, it certainly has all
the, you know, I go on the website and, because then I was representing someone who wanted to
look into it, and it was very difficult for them to get through all that myriad of noise and
bureaucracy, to get that opportunity to generate some revenue for themselves but also give a
better experience for your customers. I think a lot of people on the central coast have great ideas
and great products and something to give, and also, you know, to represent the central coast or
north coast. So there's an opportunity there, I think, to just be, I think it would be helpful for us to
be able to say, yeah, you know what, Ferries is open to that and here's the route for that, how do
we – just to give somebody who has an idea that ability to take it to a corporation like B.C. Ferries
and say, what do you think, and have that opportunity to – so it's just, for me it's the economics of
generating an economy in the central coast. I am actually the general manager for a health tech
economic development corporation, so this is something I think about all the time, how do we
work with our partners and stakeholders, which includes the ferries, to generate revenue for the
communities. And how do we work together regionally as a central coast to do that, to help Bella
Coola, Kitasoo, Ocean Falls, Shearwater, working together to kind of get this economies of scales
because obviously B.C. Ferries is a big part of that, to help us to do that, to create this economy on
the central coast. I think if we think that way, of working together, it would be helpful for
everybody and the numbers, I think the economies of scale would be better rather than saying, this
is what we think as a corporation for ourselves, instead of saying, why don't we sit down and think
about how we can create this economy together and work together, and sit at a table and talk
about some of those ideas, right? I agree with them in terms of privatizing and perhaps partnering
with maybe again a central, a regional scope, a regional approach to running that Nimpkish, and
servicing the communities in the way they see it working well for them. It would probably increase
the ridership and improve the numbers, especially in the winter months, and working together as
part of a transportation hub, because do we have those issues. We're trying to figure out how do
we drive our transportation, our freight costs down, all those things that affect us, all the while
giving our members convenience. So if there's a way we would do that, we as an economic
development corporation are looking for those types of solutions for our members here and we're
also at a regional level trying to figure that out, how do we work together, right, and support one
another with B.C. Ferries as being a big part of that process, right? Because we've just got to think
differently, think outside the box and if we can be part of it and be engaged in that process it will
be helpful for us. I think, you know, those kind of things, we need to start thinking differently other
than being, you know, black and white, facts and figures about what is and isn't but how can we
make it better.
Kate Green: I'd like to speak about that. I went into the gift shop on the Queen of Expedition and I
could not find a single item the day that I was in there that was not made in China. Not one item
made in Canada, not one.
Gary Wilson: Never mind made in Bella Bella.
Kate Green: No, no.
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David Hendry: Well I think our buyers try quite hard to stock the stores as best they can. I know
that they do have local product in there on a seasonal basis. Sometimes it may not be in all places
or at all times but they do try to offer the best range of product.
Mark Schichting: There are opportunities, the Bella Bella terminal, is there even any vending
machines in there? Even if there is, if you look at the airport in Bella Bella, and how well that
coffee bar is done, that might be an opportunity to, you know, you've got all those people in that
terminal every week, that would be another great service route. Even Coffee.
David Hendry: Well, we do have small kiosks set up on the smaller routes themselves. They're not
part of B.C. Ferries. They pay a small rent but, the office, basic sort of services, the coffee for
example. We're not adverse to that type of thinking, the vending I think is a good idea. I think the
main concern we have is, you know, from a safety perspective but also a continuity perspective,
you know, that it's on there and it's serviced on a regular basis. It's a reflection on the company.
Gary Wilson: That's not something you can, part of the contract, and you would scrutinized the
individual and get references. I think that's an easy thing to overcome and, say, what's the
contingency and mitigation strategies for you guys. I think it's something you can overcome. I
mean, when somebody is very entrepreneurial and they want to be generating some revenue, but I
just find that that' something that I think on the central coast is needed. I mean, certainly the
ridership, and bringing people here, we're looking at developing a comprehensive tourism strategy
for the central coast and how does B.C. Ferries become a part of that? I mean, engaging us,
engaging B.C. Ferries in our strategic planning process, because again it's going to help your
ridership. I mean, 2014 we've got a canoe journey is coming here and there's going to be 3 times
the population at that point. Where do we house those people? Can we find a way with B.C. Ferries
to give us a vessel and anchor it out on the other side or something to give people a place to stay.
Peter Simpson: That's the summer of 2014?
Gary Wilson: Yes.
Ayla Brown: Yes, in August.
Peter Simpson: Do you have the Commission number?
Gary Wilson: We can probably get it to you, yes.
Ayla Brown: We can probably get it to you, because the last canoe journey had 50,000 show up to
it in Washington, in Olympia.
Gary Wilson: Yeah, we expect we're going to, like, we just won't have the capacity.
Ayla Brown: There are lots of tribes.
Peter Simpson: I'll give you my card before we leave.
Gary Wilson: Give it to Ayla. Or I can take it. I mean, I don't mind doing that end. It's going to be
huge. Yeah, by canoe, but it's just in terms of accommodations and the infrastructure issue. It's
going to be massive. It's going to have a huge; it's going to tax our community, so.
Judy Kirk: And when is that?
Ayla Brown: 2014, in August.
Peter Simpson: Time to start planning is now, not before Christmas. I'm busy till then. We should
be having conversations, absolutely.
Judy Kirk: What do you call these events?
Ayla Brown: Tribal Journeys.
Gary Wilson: Tribal journeys, yeah.
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Peter Simpson: And you say it was in Washington State recently?
Ayla Brown: Yeah, it was in coxin Island, before that it was in—
Peter Simpson: Has it been in the central coast before?
Ayla Brown C:: It started here in 1993.
Peter Simpson: Was that the last time it was here?
Ayla Brown: This will be the first time since '93. It's kind of the like the 20th but it's the 21st. We
missed the 20th here. Yeah, Quesnel.
Peter Simpson: Obviously not thinking, it's grown and grown.
Ayla Brown: It's huge. I mean, in Cowichan they had the North American (inaudible).
Peter Simpson: So are you and Gary key organizers of that?
Ayla Brown: My father.
Gary Wilson: Certainly the economic development corporation is going to be interested in finding
ways to accommodate and to develop opportunities through and working with members in the
community, because there's going to be entrepreneurs here, of course, they want to take
advantage of the revenue that comes to the community. But again it's the infrastructure we're
concerned about, you know, how do we, and it's similar to what the Olympics went through, they
brought in cruise ships and, you know, we can't build hotels or whatever to – we'll have a tent city
here for sure, we're going to have a lot of tents and we just have to figure out where we're going to
put them, that's the question mark in our heads, but if there's a way we would somehow work with
ferries, even in terms of getting people that aren't
Judy Kirk: Other questions? I wonder, Kevin, if you wouldn't mind taking people through just a
little bit more because we only have another half‐hour.
Kate Green: I have a question.
Judy Kirk: Sure.
Kate Green: I want to know why is it here that we have report so early to the terminal; two hours.
Peter Simpson: It's the, everybody that travels on the ship has to be registered as part of the
passenger manifest. It's the time that terminal operations deem necessary for them to process,
take the information, check identification. So it's the standard that's established through Port
Hardy.
Judy Kirk: And about how many people is that, usually?
Charles Gladstone: It may come to well over one hundred that are standing in line.
Judy Kirk: About one hundred people?
Charles Gladstone: Over one hundred. And their computers are so slow. Any way they can speed
them up, because—
Mark Schichting: Last time we talked about this whole upgrade for the IT. Is that still underway,
or what's happening on that?
David Hendry: Would you like an update?
Mark Schichting: Sure; because it might, say, you know, you might be able to cut those times it
it's an official checkup or something.
David Hendry: Yeah, our IT structure is quite outdated. We've updated vessels, we've updated
terminals, it's now time to update IT systems. There's a few main components. One is the
reservations, which is getting completely revamped so it would be a booking system where you can
go on the website, not get kicked out of that website and only have to enter a password once.
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That should help with the speeding up of the process. The other is a card services program where
you can start at loyalty programs and partnering with businesses companies do. Another
component is customer relationship management, so we know who the customers are so we could
actually with customers in terms of perhaps, you know, getting them to sail on more under‐utilized
sailings, that kind of thing (inaudible) different prices. It opens up a lot of opportunities that we
can't do right now because we just don't have the IT horsepower and the network (inaudible).
Charles Gladstone: Are they fixing their little hand computers, because that's what takes forever.
When you check on, check off, and it's sitting there trying to figure out, it's always haywire.
David Hendry: I suspect it's a connectivity issue and hopefully those things will improve as
technology improves. We have the same issues down south, in some of the areas, you know, blind
spots, connectivity. Computers and technology are, it's a wonderful thing but it also feeds on itself,
and as it gets more powerful other things lag. It's just kind of cyclical.
Charles Gladstone: I also wanted to ask about when we're weather‐bound.
David Hendry: Weather‐bound?
Charles Gladstone: Yeah, and the ferry goes right by. They're making us sign a paper now saying
that if it's blowing real hard in Port Hardy, we have to sign a paper to get on the ferry. So if you go
right by and go to Rupert, we've got to pay for all our accommodations and pay for our rebook and
come back on the ferry.
David Hendry: I'm not sure what the question is.
Ayla Brown: It's like a waiver.
Charles Gladstone: Yeah, the question is—
Judy Kirk: Which boat is that?
Charles Gladstone: On the Expedition in the winter.
Judy Kirk: On the Expedition in the winter?
Charles Gladstone: Yeah.
David Hendry: I'm not familiar with that.
Charles Gladstone: They tell us in Port Hardy that, yeah, we have to. It's not going to make it in
Bella Bella tonight, it might go right by.
David Hendry: I think the main concern is that with the weather, when you get the adverse
weather out there, the vessels are so large now that the current dock there wasn't made to
accommodate vessels of that size. And there is a project, basically look at a better tie‐up
arrangement down at the dock there, and that should help a lot, because right now, and I've come
in on the larger vessels (inaudible) they're truly, they don't have the ability to park in the tie‐up
lines. There's really nothing for the vessel to kind of rest against. We call them like dolphins, right,
and we can't – just beside the vessel, that dock, that will be upgraded, they'll have that capacity to
hopefully come in in the worst weather.
Charles Gladstone: Well my concern is a lot of our people so shop at Port Hardy to save money,
and then if you've got to go by and go stay in Rupert and get a hotel for yourself, most of them
spend all that money in Hardy before they come home. An accountant on a ferry (inaudible)
David Hendry: I hear your concern. Hopefully the tie‐up arrangement will
Mark Schichting: Any idea how often that's happening? That it ends up going by these days? I
know that—
Charles Gladstone: Last year
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Mark Schichting: It seems to be less but, I mean, it changes with the weather so much.
Charles Gladstone: It's like every year they go by once or twice.
Mark Schichting: And you guys were putting remote wind sensor that they could, you know,
before they get there, whether it was going to be too windy to tie up or not. I don't know if that's
been in place or not.
Charles Gladstone: I'm not aware of that. It makes sense. It may not tell you about the
cancellation. Last year they tied in Port Hardy overnight a couple of times.
David Hendry: I mean, the company's primary concern is safety, safety of the passengers, safety of
the crew and safety of the assets.
Judy Kirk: So I would appreciate, Kevin, just taking, to go over some of the questions on page
fourteen, because I think that, you know, it's easy to gloss over and be, you know, all of us, to
think about what's right here in front of us but I think, not the just the current service but future
service, is something that's important to look at.
Kevin Richter: So in the feedback form starting on page fourteen and going to seventeen, the first
part of it, it's kind of in three parts, the first part is talking about the operational savings. You
know, we've touched on, we've looked at the table on page seven, about financial shortfalls,
talking about utilization, also in this guide, the appendix, it talks about sailing utilization. So what
we're asking for your feedback is your feedback on how you would rank these different metrics,
whether it be financial, whether it be utilization, whether it is vessel (inaudible) future capital shifts
but also balancing that with considerations around the needs of the community and how important
ferry service is to the community. And also when it stops at multiple routes, right, in the case
where there (inaudible) so in this one part it's asking you, considering all of those different
principles how you would rank those. The second part is talking about your level of (inaudible)
considering using or considering reducing sailings in the overall findings of $26 million. So when
we're looking for the $26 million in savings what's your level of agreement for looking at, you
know, should you reduce (inaudible) to achieve the $26 million or is there another approach to it.
The middle part of that form is talking about the different strategies that support the long‐term
vision. It's asking you what you think, do you strongly agree with some of these strategies, and it's
also asking about other strategies that could be considered. So we can look at page seventeen, it
also asks you if there's other ideas, so ideas that have been thrown out today, looking at the vessel
(inaudible) looking at different ways of getting the revenue on the vessels, those kind of ideas are
what we're looking for to have this better sense of what can be done to support long‐term one of
these strategies that help reduce the costs, or add additional revenues to the service model * in
the future. And then the third part of it (inaudible) again, the comments or additional comments
about the ferry service, how important it is, opportunities for economic development, for ways the
ferry service could (inaudible). So it's sort of open‐ended for any ideas, comments, thoughts that
you have about the ferry service.
Ayla Brown: So once these are done, obviously there's a way of analysing these questions or
ticking boxes. I want to know how this is going to be dealt with. Is it an open‐ended question like
what will be done? I mean, these can be put into a graph and can be, there are ticky boxes, but if
you want additional comments
Judy Kirk: I'll answer that. Kirk & Co. is a firm that specializes in consultation engagement and we
have been through a process of procurement, just because, as you talked about, and been selected
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to help with this consultation. So we will, we don't call them ticky boxes, we actually think they're
more important than that. It's qualitative questions. This is quantitative input. We have almost one
thousand feedback forms back already so high numbers. We expect by December 21st we may have
up to two thousand. So we have an independent polling firm, you know, attitude survey firm, those
that do telephone polls, doing the analysis of those agree‐scale questions and also an analysis of
the written comments. We will do a frequency analysis, and what I mean by that, is (inaudible)
count the number of comments. So for example, how many people say that the ferry system
should be treated as the highway system. I'll just use that as an example, because it has come up a
lot. We will count in these comments how many times that has come up. We will do a report that
shows all the reporting of the quantitative, the agree‐scale questions, and the qualitative, showing
the numbers. That report will be ready in February and it will be posted publicly for you to see. We
will also advise you, if you signed in today we will be sending you an email telling you when it's
actually available on the web. We anticipate that will be in February, March time frame, the report
will be ready in February. The government will receive that the Ministry of Transportation and
Infrastructure and they will consider what they want to do based on that feedback and based on
the technical and financial information that they do look at with the ferries.
Charles Gladstone: My GPS system, they already say it's a highway to Prince Rupert. If you look on
our GPS, so it's already acknowledged as a highway.
Gary Wilson: I missed the part about the, kind of the IT stuff and it might have been mentioned
already. Is there a way to pre‐board online? If you guys can think about that? Because you know
when we, before you go to your airline you can get your ticket, and, you know, so if there's a way
to think about it.
Judy Kirk: Absolutely.
David Hendry: That's a good suggestion.
Gary Wilson: Because I think it's important for us that do go online and prefer to do that, I'd
rather do that than go line up two hours before.
Pauline Gladstone: Bring your printout.
Judy Kirk: Absolutely.
Pauline Gladstone: We do that with hotels.
Gary Wilson: That would be much easier than having to go down there two hours and wait for
that slow system and drink their terrible coffee. I beg to differ on whoever said the coffee is good.
Oh, you were talking about the airport. I thought you were talking about the ferries. Was thinking
what? Boy, which coffee is she drinking? But I just think it would be much convenient for us to print
it off and say, here's my confirmation, thank you very much, or even have a ticket in hand already.
I mean, it just makes, I mean, in today's day and age you'd think that would be available.
Pauline Gladstone: It's available in the terminals in like, going to Vancouver and to Nanaimo,
Departure Bay. They put, even just one of those screens in there.
Gary Wilson: Yeah, it would be helpful, because those that don't have computers, it would be
helpful. But, like a kiosk, right?
Kate Green: I was travelling on the Queen of Chilliwack and they were doing some drills, training,
and some training, and they had asked me would I mind volunteering. And it was just a simple
thing. It was about how to put on a life jacket and show, like could I explain to someone else so
that that person then could explain it to someone else. My question to them was, why do you not
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have a little video kiosk where if people are interested in it, people will push the button and see
where it is we're going to muster, where it is we're going to, how we're going to, how you do down
the evaluation chute and how you put on the life jacket. Because there it's not that. If you have to
get off that vehicle, or get off the ferry in ten minutes you're not going to have all that amount to
time to explain to everybody down the line how to put on your life jacket and how you're going to
disembark down the chute.
Ayla Brown: I mean on airplanes everyone knows that stupid little speech now by heart, no time to
fly. It is a little bit different Vancouver to Nanaimo, but up here if the Ferry run aground, if it sank.
It is—
Gary Wilson: Yeah, we were part of that experience in Gunbo when that happened. I was on that
ferry when that happened. When the ferry ran aground. And that was scary for a lot of people. I
mean, for us as kids, it was an adventure, but at the time there was a lot of panic and people had
no idea what to do. And it was a real – and I don’t think anything has changed since then. I mean,
there was no kind of follow up to say okay, well now that that has happened, what do we need to
do and what do we learn from that. And I don’t think that – other than the fact that they don’t go
through Gunbo anymore, but I mean that hasn’t changed, right? And I think that is a critical thing
for those that – especially the disabled. Those that can't move very fast, and you know, there has
to be some sort of a I think, an improvement in that area of safety, I agree with that. I mean, the
waters between here and Port Hardy, if you have ever travelled it, when it is rough, I was a
fisherman, Charles, and a number of others that fished out there, you know, those waters can
come up any time, and things can happen. And so people are prepared beforehand, to prepare for
that. God forbid it happens, but at least you have the knowledge, right? I agree, there needs to be
something that should be consistent on it, and the experience for that to be consistent. Whether it
is a kiosk or a booklet or whatever it might be, whatever is more efficient for you. I know
equipment is expensive when you have to start thinking about the logistics, but – yeah.
Kevin Richter: Good points.
Judy Kirk: Okay.
Judy Kirk: Is there anything else people want to ask or provide comment on?
Charles Gladstone: When will the report come out? How long before you make cuts?
Kevin Richter: So, the report will be coming to government in February—
Judy Kirk: But I want to be clear, that report won't make any recommendations with respect to
service. That report will only summarize the feedback that we are hearing in this consultation.
Then the government will determine—
Kevin Richter: Then the government will decide what the next steps would be. So, consultation
concludes on December 21st, and then that will all be pulled together into a report on what we are
hearing in here, and that report will go to government in February for it to make the decision as to
the next step.
Mark Schichting: When you say Government, can you just give us maybe a little bit of indication
as to how your department works? Is it a committee? Or one Minister? Or is it, you know, how
does that work?
Kevin Richter: When I say government, this will be going towards to, I don’t know specifically if it is
cabinet or what part, but it will be the elected officials of government that will be making that
decision as to what the next steps are.
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Mark Schichting: So if we have a change of government, that might change the outcome as well,
right?
Judy Kirk: Yeah, it could. Well, I think as Kevin said, there have been no decisions made with
respect to cuts.
Kevin Richter: Yeah, the other thing that I’d add, is, you know, I have been in the portfolio for a
little bit of time, but I don’t think government has come out and asked this – has done such an
engagement process before. I know about a year and so ago, the ferry commissioner went out and
talked to people. The ferry commissioner said you need to go out government you, and B.C. Ferries
need to go out and talk about the vision, and you also have to look at what the future is going to
look like. So, you know, I welcome the idea, and I think it is a great thing that government has
opened the door to say let's hear from people and get their feedback on how government needs to
tackle this going in to the future. So, my understanding, Government hasn’t done that before, so I
think this is a great first step.
Charles Gladstone: Is it going before federal or provincial government?
Kevin Richter: It is going towards the provincial government. Yes.
Kate Green: Will the total cost of the consultation be available?
Kevin Richter: Well, I can tell you right now that the cost of the consultation is approximately
$700,000 for all of the travel, the information, facilitating meetings, we are going to thirty
communities, having over forty meetings, so it covers that full gamut of work, including, you know,
the contract that we have with Kirk and Co. and also our time to go out.
Charles Gladstone: I didn’t find out until today that you guys were going to be here. You guys have
a B.C. Ferries way of getting the information out there?
Judy Kirk: Yeah, it is on there, it is on the B.C. Ferries website, it is on the ministry of
transportation infrastructure website, it has been advertised, and we’ve brought the ad. Here
actually, on the website, and in newspapers.
Charles Gladstone: I only found out because somebody asked on facebook what is going on—
Judy Kirk: Yeah, no, that is good, I mean, I am glad you found out, but we also set out notification
to how many thousand stakeholders?
Emilie O’Genski: About fifteen hundred stakeholders were notified by email with follow up phone
calls—
Judy Kirk: Hundreds and hundreds of phone calls, so—
Charles Gladstone: The one for Bella Bella I didn’t even know – I would think there would be a lot
more people here today if it was advertised better.
Mark Schichting: We don’t have a newspaper here. I have got an email from Bella Coola saying
talking about whether there is going to be an ad placed through or posters or something, and I had
her send me the newspaper ad that was put in the coast mountain news, and put it on the board
over in—
Judy Kirk: Good for you.
Mark Schichting: But, you know, people didn’t see it that much, it could have been a little better I
think. Spend all the money; you might as well have some people here, right?
Judy Kirk: Fair enough.
Kate Green: First Nations communities very small and they have their own way of communicating
consultation where people are going to say what they want to say, it is important to do your
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ground work. I need to get some information to your community members, what is the best way to
do that?
Emilie O’Genski: We did, and we sent them copies of the discussion regarding the appendix, and
the man at the restaurant said that he received the fax the band office was faxing it around.
Judy Kirk: We did actually call band offices.
Mark Schichting: And I received an email and I sent to everybody that I knew, like for our
community.
Judy Kirk: You know Ayla, that is not to contradict your point. Your point is a good one, and I think
you can always do better on notification, but we really did try, we went to some great lengths.
Emilie O’Genski: We still have another month, so if we can contact the ad channel we can put
something up there so that people know to go online to fill out the feedback form.
Judy Kirk: So, in addition to this meeting, obviously we would like to receive the completed
feedback forms, any written submissions that people might want to provide, or emails, or fax, or
mail, or anything, like that. And in fact, we are going to do a webinar at the end if people are
interested in that. Those that are comfortable with technology, anyone can jump on that.
Kate Green: I am just wondering if we can maybe have these at the terminal – and on the ferry—
Judy Kirk: Yeah, we talked about that before – before you came in, Ayla offered to do that.
Mark Schichting: I’ll take a bunch over too.
Judy Kirk: Yeah, sure.
Judy Kirk: Anything else before we wrap up?
Kate Green: I want to know if it is better for us if we tell people, because a lot of our concerns are
going to be the same, if we should be telling people to use certain phrases, so if it is the same
concern but different words—
Emilie O’Genski: The feedback analysis is done by a person, so they will pick out – they will
actually read the comment.
Kate Green: Okay, I was just wondering if you are running it through a machine or if you are
reading it, like it is—
Judy Kirk: You know, I wouldn’t worry about that at all, quite honestly. It goes through people.
Mark Schichting: Because you are going to be reading all two thousadn of them I’m sure,
yourself—
Judy Kirk: I’ll be reading a lot of them that is for sure.
Charles Gladstone: One thing that is worrying me is the government is putting Northern routes up
for feedback down south, and people from there are going to complain about our routes.
Judy Kirk: You know, interesting sir, we’ve now, you can see from the schedule in the inside. We
are two thirds of the way through the schedule now, and I wondered quite honestly if we would
hear that. We have not. You know what, I will be watching for that—
Charles Gladstone: Okay.
Judy Kirk: But I don’t – based on what – people have engaged in a really honest and
straightforward manner so far, and I haven't heard people say you know, you should not do
anything to us, but you should take—
Charles Gladstone: They are going to attack the one on Salt Spring.
Judy Kirk: Who attacked the one on Salt Spring?
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Charles Gladstone: People there were mad because it is subsidized. When you guys first came
out.
Judy Kirk: Who attacked that one?
Charles Gladstone: It was on—
Judy Kirk: Because that is where I am from.
Charles Gladstone: The route was too much money—
Mark Schichting: Just someone they interviewed on TV is that what you are talking about? Yeah,
just someone I guess they interviewed on the news.
Judy Kirk: Look, people, individuals have different opinions, but I can just tell you, because I have
been at you know, the majority of these meetings. You know, I am not going to speculate on what
the results are, we need to see what the results are, and let government do their review. But I can
just tell you in answer to the question, have people generally been saying, cut other peoples not
ours. That is not what we’ve heard so far.
Gary Wilson: Can I just comment on your guys’ marketing? It is pretty hokey. In terms of the
routes, I mean, I think if you guys partnered with aboriginal—
Judy Kirk: You are talking about Ferries here?
Gary Wilson: Yeah, Aboriginal Tourism B.C., something like that, to talk to them about some of the
experiences that you can have on the coast, that would get your ridership with people actually
vacationing in B.C. B.C. citizens who have never been this far north, I mean, again, as part of this
whole strategy I think it is important to think about engaging those of us that are up here, how we
can help to get more ridership to the north, and so I think it is really critical to kind of think about
those things, and certainly I will be putting a lot of this stuff in my thinking in terms of economics
and my comments, so I’d just like to say that it is pretty benign as far as I am concerned when I
watch them I am kind of like, you know, it doesn’t really grab anybody, you know? So, I don’t know
whether, how effective you guys – what kind of effectiveness have you guys gauged your
marketing and whether you guys have seen any – because I have seen there is flat line here on
your declining ridership on point two here, and I am just wondering whether that was an attempt
to increase ridership on the north or not, and how that can improve our economies again along this
route. So—
David Hendry: Well, I’ll tell you, the company has a vested interest in increasing ridership
everywhere, in terms of the marketing, the marketing is focused on you know, it is a challenge,
because our role as a service provider (inaudible) transportation provider. We are getting to
events, getting people to areas, right? We have a travel center in Vancouver, it has been in
operation just over two years, that is its primary focus, is to market the service and to make people
aware that aren’t aware of the service, not just locally, in North America, in Europe, that you know,
we have this wonderful area to explore and B.C. Ferries is the way we get there, right? And they do
partner with, you know, businesses (inaudible) tourism business (inaudible) help with that.
(inaudible) budget, people in the tourism industry have a limited budget. With both of them
together we have double the resources, and hopefully we can get more people over here exploring
the areas. So—
Charles Gladstone: Are you guys fighting against Enbridge?
David Hendry: Sorry?
Charles Gladstone: Fighting against Enbridge? To stop the oil line?
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David Hendry: We have no comment on it. Beyond—
Charles Gladstone: (inaudible)
David Hendry: That is another battle, way beyond our borders.
Judy Kirk: So I think part of what Kevin didn’t go into about what is important here, is in the vision
section of the discussion guide, which is this document here, the things like LNG and others, there
are questions about potential, what do people think about potentially bridges, rather than ferries
on some routes. There were questions about should we be thinking more about passenger only
ferries or some combination of passenger only car on some routes? The – none of the due
diligence or technical analysis has been done on these things yet. So, what the ministry is trying to
do, what the government is trying to do here first, is ask first, ask sooner than it normally would, if
you will. You know, rather than coming out saying we are thinking of doing this, what do you think?
Instead it is saying what do you think first, and then it is going to decide based on some of that,
where it should put its energy in terms of technical and financial analysis. So that is kind of where
that is. So, if you think LNG isn't really appropriate, then for purposes of fracking and other things,
then that is exactly what should go in here.
David Hendry: You know, as a company, we have an obligation to try and keep our costs down as
much as possible. Fuel is a huge component. It costs $120 million dollars plus a year, and there are
other ferry operators in the world that are using LNG. Possibly other forms of fuel will come up, but
you know, we have to pursue those, because I don’t think the price of you know, heavy fossil fuels
is going to go down.
Judy Kirk: Okay, so it is—
Ayla Brown: What about the vessels themselves—
Judy Kirk: Ayla, hang on just a minute. We have three minutes to four, and we do need to wrap up
at four, so I just want to ask if there are any other questions, and I am glad to come back to that
one, just at the very end, but I want to make sure has everyone provided there comments that they
wanted to make to Kevin and others, or other questions before we go back to the LNG? Yes, sir,
your name please?
Dennis Wilson: My concern is the service provided with the Queen of Chilliwack. When it first
started, the passengers were – the ferry was quite full. But the last three, four years, you know,
there hasn’t been accommodating passengers along from the discovery run. And I think if it is going
to happen, the cuts should be from Queen of Chilliwack, and leave the Adventure and Expedition
as it is, to service the central coast.
Judy Kirk: Do other people agree with that?
Judy Kirk: So are you agreeing, or disagreeing sir?
Charles Gladstone: I am agreeing that it just does the central coast, get rid of the Port Hardy to
Rupert run.
Dennis Wilson: That way it will accommodate the Kitasoo Nation, and Heiltsuk that is here in Bella
Bella, and the small ferries that is providing service right now should be left there, let the Nimpkish
feeder service from Bella Coola (inaudible) here, with only a once a week, but I like the
Expedition/Adventure to remain as is. And I know the Chilliwack is last three or four years, hasn’t
been fulfilling passenger (inaudible) so like the way it was the first two years.
Judy Kirk: Okay, thank you for that.
Emilie O’Genski: What was your name?
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Judy Kirk: Your name sir, please?
Dennis Wilson: Pardon?
Judy Kirk: What is your name please?
Dennis Wilson: I didn’t say.
Judy Kirk: I know, I am asking.
Dennis Wilson: You are asking. Dennis, Dennis Wilson.
Judy Kirk: Dennis Wilson, thank you. Because we are keeping a record, because we are going to
be reporting out.
Dennis Wilson: I know that B.C. Ferries is trying to make money, and save money, but you know, it
has got to be (inaudible) too for the consumers. We pay an arm and a leg once we get onto the
ferry. To go into their café on that ship, you know, it cost me $60 bucks just to have breakfast with
my wife, and then $80 if I want to get a stateroom. You know, that is just like sleeping in the Four
Seasons in Vancouver. You know, that price is too high. You’ve got to bend a bit and say, I know
what they are saying, I know you guys are trying to make money to provide that service, but that is
a bit too steep. Bring that to the government.
Kevin Richter: Thank you.
Judy Kirk: Ayla, anything else?
Ayla Brown: I was just saying if savings could be made in costs efficiencies and that we are looking
at vessels themselves and improving the technology that would be better.
Peter Simpson: Yeah, they are, actually, and it should be on this website. If you go to the B.C.
Ferries commissioners website, I think he will have published a report that B.C. Ferries provides on
fuel efficiencies in the system, it is fairly comprehensive, it speaks—
Lynda Petruzzelli: It is under the new report that is just published under the tab What’s New.
Judy Kirk: Okay, we are going to wrap up now. Kevin, can you wrap up?
Kevin Richter: Absolutely, thank you very much for taking the time to come here. I’d ask, and we
encourage you to fill out the feedback form, but also it is very important that you talk to your
friends, your family, your colleagues, and get people to fill out those feedback forms. So, if you’d
like to take additional ones, please feel free.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 4:00 p.m.
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Participants suggested that Route 9 – Tsawwassen/Gulf Islands – should be broken down into
smaller, more direct routes with smaller vessels.
Participants supported using LNG to fuel ferries because it would reduce fuel costs and the carbon
footprint.
Participants expressed support for the consideration of passenger‐only vessels.
Participants said the ferry system should be put back under the Ministry of Transportation and
Infrastructure. Ferries are part of the highway system, and should be properly funded and
affordable.
Participants said that B.C. Ferries should be careful about eliminating the seniors’ discount, as it
was originally intended to shift the travel patterns to midweek so there would be more capacity on
the weekend.
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The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

Q:
A:

Q:
A:
A:

C:
C:

C:
C:
C:

Michael Sywulych: My first comment is I'm a little disappointed that there hasn't been more ferry
users here tonight. Did you have a large turnout this afternoon?
Judy Kirk: We had about – almost thirty people this afternoon, and it was a very very good
discussion. I should also say, as I mentioned, you know, we've had over one thousand and one
hundred people attend so far the twenty‐some odd meetings. So, if you do the math, it's almost a
hundred per – or close, fifty or one hundred. Some have been – you know, some of the very small
communities we had twenty five to thirty, others we've had over one hundred. So it just depends.
And you know, in Vancouver, we weren't sure how many people would come to an open house,
but we thought the opportunity was important. You know, it would be interesting to see how many
Vancouverites are using the online feedback form rather than coming to a meeting, because we
give people different opportunities to participate.
Natalie Cushing: That you guys are thinking of a bridge to Victoria. I'm just wondering if you guys
can comment—
Judy Kirk: They're not – in fact the guide – and I think we should take you to the page very explicitly
says that there's—
Kirk Handrahan: And we were explicit in saying "other than a bridge to Victoria" While a bridge to
Vancouver Island and Lower Mainland is not possible in the foreseeable future. Should the
feasibility of a bridge be explored on other smaller routes.
Natalie Cushing: Oh, on other smaller routes. That makes more sense.
Judy Kirk: You know, just by way of interest in the communities that we've been to, you know, the
Gulf Islands in particular, some people have been in favour of a fixed link to Gabriola, for example,
others have been very opposed. So, you know, it's a topic that comes up, but usually people are
quite divided.
Natalie Cushing: Yeah, that's why I was surprised that they brought it up.
Judy Kirk: It's still, I think, important to make sure that people understand that this is about a vision
for the longer term future.
Kirk Handrahan: And there's a mix – you know, Alert Bay, we were up here and there's some
interest there. So it does vary by route, and we're just putting the ideas on the table. We haven't
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done a bunch of work on it. We're kind of looking for – to see what kind of input we get before we
go and do some more detailed analysis.
Chris Hawthorne: With the public consultation, which is extremely important because they're
obviously the ones that end up paying salaries for the most of us, because they use the service, we
wouldn't have jobs to go to. I'm curious why frontline employees haven't been directly consulted in
a forum like this, to see if they have ideas that, you know, could be considered – public has their
views.They're point of view on how they see the service could be improved. And employees, same
thing, doing the job every single day would have their input as well.
Judy Kirk: So I think that's a B.C. Ferries question.
Peter Simpson: Well, it is and it isn't. I'll let Kirk answer it as well. This is a view of the policy
decision around the – from the province with respect to what kind of service the communities
want. So, the communities have – the group has been going out to the communities first, just to
find out what it is that they feel, what they want, what they need, what's important for them.
Employees have been coming to these meetings, as members of the community, just as you're
doing it tonight, to express their view. But I think in terms of both B.C. Ferries, but I'd say primarily
the province, they want to hear form the communities first, and then the next stage would be to
engage the employees. Now, having said that, employees are engaged on a fairly regular basis
through different aspects, you know, in terms of efficient service and it's gone through the
different levels of, you know, the superintendents and supervisors, such as yourself. One of the
best examples of that, of course, is that – we're all very familiar with, which is the Sail Safe
program. So, you know, the same kinds of things happen with respect to efficiencies in the service.
I get lots of ideas brought forward to me and they're generated from the frontline employees. So
usually, you know, they come up through supervisors or superintendents.
Chris Hawthorne: And the suggestions that have come forward that – you know, would come
forward, you know, the employees were given – they then go to the independent consultants to–
Peter Simpson: I think they are coming forward.
Chris Hawthorne: I mean aside from employees coming to this. But if you actually work sites and
said, okay, we're planning to go to – I'll use Tsawwassen as an example, on this particular day from
10 till 3, to have the employees directly bring their – I mean yes, they can do it online, and—
Judy Kirk: And they can attend meetings.
Chris Hawthorne: Absolutely, but—
Judy Kirk: But I hear you. What you're saying is—
Chris Hawthorne: This would be another part of the consultation, but if it's on the agenda as a
possibility or probability, that would be – I think that would be a real—
Judy Kirk: I don't know if anyone can say probability yet, but we're hearing it.
David Hendry: Yeah. I mean, just to be clear, I mean B.C. Ferries is the service provider. We have a
contract with the government, and that contract dictates the service, and I think that's what we're
out here to talk about. But that service is a policy decision, so—
Judy Kirk: So I think what you're saying, David, if I'm reading between the lines, which I'm not good
at, so I'm going to get clarity on it – yeah, explicit, is that what you're saying is if the – this is the
Ministry of Transportation and Infrastructure's consultation. If they were to consult with the
employees, it would need to be them with this consultation.
David Hendry: Yes.
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Judy Kirk: Is that what you're saying? Okay. So you know what? Kirk, I don't know what comment
you would have, but you know what, sir, I think what – the thing we could do is take that back as a
follow‐up, if you wouldn't mind doing that.
Kirk Handrahan: We can certainly take it back and consider it. We hadn't planned on it, but thanks
for bringing that up.
Judy Kirk: Because the truth is, we didn't do any segmentation in the design of the consultation. Do
you know what I mean? We didn't say we should consult with certain people at certain times. The
only thing we did do was make sure that coastal communities got meetings, as many as possible,
and that's why we're doing forty in thirty communities. But—
Kirk Handrahan: But we have had a lot of B.C. Ferry staff come to the meetings in Nanaimo and –
and throughout the communities, but again, we could take that back and see if there's a way to do
an explicit reach‐out to those who work for the company.
Chris Hawthorne: Okay, that would be great.
Ian Birtwell: Just an observation. This is on the route that I travel a lot on, which is the Mayne
Island route, or the Tsawwassen/Gulf Islands. That's a complex route, given that it's dealing with
cross‐gulf, it's dealing with seasonal fluctuations, winter to summer, and it's dealing with inter‐
island traffic as well. And I just wondered if you – on the table, is some consideration of splitting
that down. So breaking it down, so that there's a way of dealing with the cross‐gulf stuff. I presume
a larger vessel or larger vessel than the little Bowen Queen and Mayne Queens would be needed
there. But that's not the sort of boat you need for inter‐island. So some way of splitting that up.
One of the suggestions that often comes up for Mayne is possibly it's time to change the home
base of that Nanaimo boat, Queen of Nanaimo, either to Tsawwassen or to Mayne, and just have
one backwards and forwards across the gulf, and then use Mayne's terminus. I wonder if that's
come up at all in any conversations.
Kirk Handrahan: Yeah, I haven't been at a meeting at Galiano – on any of the islands for Route 9. I
can tell you, though, you raise two good things there. Like the route complexity is definitely one of
the principles we're looking at when we're considering any kind of service adjustments. A multi‐
stop route is infinitely more complex and difficult to get a handle on. Utilization is more difficult to
understand. So definitely that's one of the principles that we're looked at, in that part of it. And in
relation to Route 9 in particular, we've got a vessel replacement issue coming up shortly as well. So
it also fits in there, not only in the short‐term, but in the longer term vision. So again, that's
something we – if you have some specific suggestions that you want to put forward, I'd
recommend that you go to page seventeen there and let us know your thoughts.
Michael Sywulych: I was puzzled by the question on liquefied natural gas. The reason for my
puzzlement is, is that question being asked because there's a risk?
Judy Kirk: No, I don't think so.
Michael Sywulych: It's a no brainer. If it's as stable as diesel and it's cheaper than diesel, why ask
the question of us? I wouldn't object to it, unless there's some – when I see the question I
wondered, is there a risk to me as a passenger because of liquefied natural gas? So why the
question?
David Hendry: That's a really interesting viewpoint on that, because I don't think it was framed with
that in mind. I think you're right, it is more of an operational issue. That, you know, it's a fuel supply
that B.C. Ferries would pursue versus a – versus a vision —
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Judy Kirk: Is B.C. Ferries looking at any other alternative fuels?
David Hendry: No, that's the major one that B.C. —
Judy Kirk: Okay. So it's more of a check to see whether people were opposed to it? But what you're
saying is, well if it's a no brainer, why would anybody be opposed to it. Okay, fair enough. But, you
know what, Natalie? I take your point around price fluctuation, because I think, you know, it is at a
low —
Natalie Cushing: I haven't quite thought this question through. I am almost always a walk‐on
passenger, and it seems to be getting busier and busier. And boats in the terminals don't seem to
be set up primarily for passengers. They're still set up primarily for cars. And so I've certainly been a
frustration for me, is that it's been very positive to come here and see that there is discussion of
how to effect the transit, how do we look at having some sailings that are passenger only. I'm
assuming buying new boats, buy one for passenger only. The disconnect for me is the stats are for
cars. So just because they're however full, less than half full of vehicles, doesn't tell me how full
they are of people.
Kirk Handrahan: Sure. So most of the vessels, like the – I think the ratio of passenger capacity to car
capacity is anywhere from two and a half to five times as much. So very rarely do you have the
vessel being constrained by the amount of passengers. It usually fills up in terms of cars first. We
used car utilization here, vehicle utilization because these vessels were primarily designed to carry
vehicles, not just passengers. So that's – given that that's the main constraint, that's what we're
putting forward here. But going into the future, things are changing, right? The demographics are
changing, the needs are changing, people's views of greenhouse gas emissions are changing. So
that's where we're looking at it a little differently. But the current fleet is designed to carry cars and
people, but the main constraint is cars. And as far as utilization goes, your utilization basically
mirrors your – your passenger basically mirrors your cars. Now, in some instances you might get a –
for a specific event get a whole bunch of walk‐on passengers coming to see Paul McCartney, or
whatever – and that is on occasion. But generally the pattern, we took a look at that and the
pattern's about the same.
David Hendry: You bring up a good point, though. I think the shift of passengers is a recent trend,
and it's growing. On some routes it's quite pronounced, in terms of the ratio of foot passengers to
total passengers. And it's driven by price of gas, price of vehicle fares. Also the transit, especially on
the Lower Mainland side, is vastly improved than it was five‐ten years ago.
Natalie Cushing: I guess I wonder if you're going to have any problem, given that – as long as you
have (inaudible) because there's only so much foot passenger will pay versus (inaudible) make a lot
more money if a person comes on with their car. So – yeah, I just want to (inaudible).
Kirk Handrahan: In some cases it may be a blend of – to purchase and run a passenger only vessel is
probably a lot cheaper than the current system we have. So, we're kind of looking at maybe blends
of car fares and passenger, or sharing it between routes if that's a circumstance. And that's one of
the ideas that we've put forward. It is just looking at the system and rethinking it a little bit, and
seeing what's going to work. Because these investments, they last forty‐fifty years, right? And so
you want to be making your good decisions now for the future.
Natalie Cushing: How is that going to work with the smaller communities? Like I was thinking –
because I think there's – people want to be going, and on the Gulf Islands too, saying that they're
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walking on. I imagine you're going to be dropped off in a car, someone taking you there and then
you're walking on the ferry. Certainly Metro Vancouver can put in light rails.
Judy Kirk: So Natalie, what we're hearing in the smaller communities is they need their cars. So, it's
a very different matter than the urban environment that we're in here, for example. So, you know,
that's what makes this so interesting and difficult. You know, we're hearing really quite different
things depending on where the people are, in remote communities or in communities closer to the
urban areas. And the Gulf Islands, relative to Haida Gwaii and the mid‐coast are closer, much
closer. Different challenges.
Natalie Cushing: It's going to be really difficult, because if passengers can just walk on here, maybe
we're looking at lower profit margins than the routes that's suppose to be subsidizing the routes
that still primarily operate. How fair is that?
Kirk Handrahan: That's why we're having these discussions, because there is no one answer that's
going to kind of do it.
Csilla Rosales: Yeah, I have question, and the question is (inaudible) each route (inaudible) broken
down for labour, fuel, maintenance and administration?
Kirk Handrahan: No, we haven't – we haven't reviewed every route in that manner. We have the
data for the company as a whole and we have that – the operating costs and split out somewhat
with amortization and interest, but not all aspects, labour versus each component for every route,
no.
Lynda Petruzzelli: That's not to say that we can't do a review more frequently, but at a minimum
every four years.
Michelle Lacey: Right. In the summertime I work on the northern route and I go into different
ports. One of the ports I go into is Klemtu, which is a very very remote community.
Judy Kirk: We were just there.
Kirk Handrahan: Last week.
Michelle Lacey: And I have always been curious why we spent so much money for a dock in Klemtu,
when the service is not really there.
Judy Kirk: Okay. Why so much money spent on a new dock in Klemtu.
Kirk Handrahan: That's a good question, and one of the constraints about getting service to Klemtu
was the current limitation, the limitations on the dock at the time. It only fit one of the vessels, the
Northern Adventure, and therefore in the summertime, when the route becomes Route 10 with
the Northern Expedition, it couldn't stop in that community. So, what was one of the reasons, is to
give it a more robust service. That community, as you probably well know, is served by nothing
else. There is no roads, it's very isolated. So providing more consistent service as well to the
community. The location of the dock is an inlet, which makes it hard to access. So even though it
was suppose to stop sometimes, it couldn't go in because of the prevailing winds. So reliability of
service to a fairly dependent community was limited by the old dock. We also have a fortunate
circumstance where we were able to get the federal government, through their infrastructure
funding program, to help contribute to the project. And so there's a number of factors that moved
us into providing that dock. It was funded by the province and the federal government.
Michelle Lacey: And how often in the winter does the Expedition go into Klemtu?
Peter Simpson: It goes in once a week directionally. So one week it stop when it's going north, the
next week it stops when it's going south.
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Deborah Marshall: I think the other benefit, too, is that allows us to use the Expedition in the
wintertime, year round, servicing both Routes 10 and 11. And the Expedition is actually – consumes
less fuel than the Adventure.
Chris Hawthorne: Again, two thoughts. I was looking again, working onboard, and this is a question
that I don't know if you can answer, but I'll put it forward so we can see. In terms of increasing
revenue, which would then obviously reduce the amount of debt, I'm looking at contracting out the
White Spot. The fact that we buy the White Spot products – if we went back to the system where
we were making our food in‐house. Would we not be able to make more money because we
wouldn't have to be spending all that that goes to White Spot? I mean, they make a fortune off of
that, and I don't know how much that fortune is, but shouldn’t we want to keep it in‐house rather
than not.
Deborah Marshall: I can try that one. I'm not sure, to be honest with you, how much we do pay to
White Spot. I do know we obviously do pay – we pay them for the royalties, but I know that our
market – or our catering, retail department has done analysis on the brand recognition for things
like the White Spot and the coffees and things like that, and that's what they have decided, is that
we do get greater revenue with that brand recognition than we do with the generic product.
Ian Birtwell: I'll testify to that. It's good. I go for the brand.
Chris Hawthorne: That's the B.C. Ferries menu?
Judy Kirk: That's correct, yes. Correct me if I'm wrong here, Chris. You're probably also wanting to
know what that cost differential is.
Chris Hawthorne: Yeah, I mean, because the revenue is one thing but you could say that we're
making the revenue from having been granted, and I don't think that's taking it all (inaudible). I
mean, Starbucks is looking pretty much like (inaudible) and people do like their Starbucks. Bread
Garden is a questionable one because you run out, which (inaudible) make a sandwich for
someone, which just seems like a strange thing to say, yes, we have this huge kitchen but, sorry, I
can't make you a sandwich.
Judy Kirk: Because you can't use other Bread Garden bread, is that what you're saying?
Chris Hawthorne: We don't have the supplies on board to make a sandwich.
Judy Kirk: I see, so it's all predone?
Kirk Handrahan: It's predone, yes.
Judy Kirk: Got it.
Chris Hawthorne: So again, I just wanted to bring that forward because it will be announced that
(inaudible) White Spot, seems excessive. I would expect to pay excessively. Going along to the next
question, other than the service cuts and the increased subsidies for major infrastructure, changes
like the Denman Island cable ferry, you know, (inaudible) what other avenues (inaudible) in order
to either increase your revenues or reduce costs?
Kirk Handrahan: Well, some of the things that we've put forward here as proposals – not proposals
but some strategies, like moving to passenger‐only ferries, those types of things – we haven't come
up with specific strategies to reduce costs. Part of that's been up to the Ferry Commissioner to give
some direction to B.C. Ferries. They're looking for them to save $54 million between now and 2016
in terms of administrative savings. So we haven't looked at the specific things. Part of this process
here is getting ideas to look at things further.
Judy Kirk: And on the revenue side?
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Kirk Handrahan: On the revenue side, again B.C. Ferries has done a lot of things to increase
ancillary revenues. Those types of ideas, the vacation centre, packaging travel with hotels and golf
or skiing, to try to enhance the traffic that wouldn't otherwise be there, so that's the kind of idea
that would help generate revenues that didn't maybe previously exist. From what I understand
that's starting to turn, make a profit, and have positive results.
Deborah Marshall: Well, talking about the onboard services and the retail, we actually make about
70, last year we made about $75 million with our onboard services and retail. Certainly you can see
the quality of merchandise and whatnot that we're offering in the gift shops is getting people
spending a lot more money.
Chris Hawthorne: It is.
Deborah Marshall: We're also, with the drop‐trailer service that we started back in 2009, for those
who aren't familiar with that, the drop‐trailer service, a commercial customer would bring their
semi‐trailer down, unhook their cab, we would hook up our cab, take it across to the other side for
them and they come down and pick it up at a time when it's convenient for them. We've got that
between Tsawwassen and Duke Point and Tsawwassen and Schwartz Bay. Right now we've moving
in excess of 500 trailers a week. So that was extra revenue that we're getting, to try to help the
bottom line.
Chris Hawthorne: And, I appreciate what you're saying and I agree, there have been a lot of
streamlining, cost‐cutting measures where it is a more efficient operation than it was several years
ago, there's no question. The drop trailers, I know, is making a difference. The thing that's holding
it back is the size of the space at the Tsawwassen terminal. There's nowhere to expand it, and if
there was it would – twenty four hours a day, just for drop trailers. But my question is not so much
as to what the company is doing but what has the government looked at. I mean, sure, we're doing
the consultation – okay – we don't have any more ideas, we have to, you know, go to the public. I
appreciate that we're being asked, we're being consulted, but there must be some other strategies
that can be looked at that, you know, beyond the Commissioner, beyond the actual operational
costs.
Natalie Cushing: I think that's a hard spot – I think if they came here saying, you get Choice A, B or
C there would be a lot of pushback.
Judy Kirk: That's right. I can tell you from twenty eight years of doing this work, if you come out
with, before talking to people about what the considerations should be, people say it's a done deal.
And some ‐
Natalie Cushing: I heard that before I came, you know, I don't know why they're bothering, they
already know what they're going to do (inaudible).
Judy Kirk: So the whole practice of consultation around early and multiple phases is in order to
allow people to put ideas on the table for consideration before a lot of analysis has been done. You
know, I'm not with the Ministry, I don't know what analysis, I'm just talking from a process point of
view.
Kirk Handrahan: So, yeah, in terms of revenue‐generating ideas, we haven't done a lot of work on
that because, and part of it is we have a contract with B.C. Ferries to provide the service. That's
what our main interest in. But as a broader thing, we're looking at how is this system going to be
sustainable into the future and the kind of thing you're talking about, generating revenues or
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reducing costs, those are both positive things, and that's what the real core of what we've trying to
talk about here is.
Chris Hawthorne: Even just going back to the statement was made as far as keeping it affordable
and sustainable, and smaller communities, Alert Bay, Klemtu, I mean, there is no way those routes
will ever make money. It's—
Kirk Handrahan: And that's not the intention.
Chris Hawthorne: Absolutely, so why would those be considered, if ferries were an essential service
and a lot of the smaller communities that is the only way to get off on either their island or to get
to their island, so why would that be considered in the revenue equation. That shouldn't even be
considered because that's just the cost of doing business.
Judy Kirk: So I just want to understand, Chris. Are you saying that it would be better to look at the
most remote coastal communities and kind of create a separate section, if you will, in terms of the
approach to the service and then look at the rest of the system and whether it could be, whether it
could break even or create a profit or something. I just want to make sure that I'm getting –
Chris Hawthorne: That's close, yes. I'm basically saying the communities that have their alternative,
other than ferry transport—
Judy Kirk: Right, look at them separately.
Chris Hawthorne: Yes, and it's like, okay, obviously we'll want to run those as efficiently as possible
but even if every efficiency is dreamed up, whether from consultation or take your choice on how
it comes up, it will never make money, they're kept aside so it's not part of the ultimate bottom
line, saying, well, if we didn't have to run Alert Bay we'd save X million dollars a year.
Judy Kirk: Can I ask an obvious question? When you look at page seven, of all of those routes, I
mean, my eye just landed on Mill Bay, but of all of those routes which ones have an alternative?
Other than ferry? I mean, I'm genuinely asking that. In other words, you have to take a ferry to
Vancouver Island, correct?
Kirk Handrahan: Other than Mill Bay all of them are connected by a ferry. There are no road
connections connecting them to another part of – you know, I guess other than you could go Prince
Rupert to Port Hardy, around a long way and come back.
Ian Birtwell: It would be cheaper. Just this May I was appalled at the bill, because we had visitors
from England. We didn't even tell them what it's costing for the ferry because they couldn’t afford
it.
Judy Kirk: Yeah.
Ian Birtwell: It was outrageous. There were thirteen people on the boat, thirteen vehicles and sixty
nine people.
Judy Kirk: This summer?
Ian Birtwell: It was May, end of May, so it was shoulder season, obviously it's a tourist route. That
ort of goes back to your point about maybe some of them need to be looked at in a different
manner. I realize some people are using it because they need to get down island but there are, it's
cheaper to drive around, after you've figured in a motel in Rupert and a motel in Port Hardy. It's
almost cheaper to fly Air Canada, and that's saying a lot.
Natalie Cushing: I have a question about, it's on topic – about how the money that taxpayers put in
is divided between the routes, because having grown up in Victoria I think we kind of assume there
is enough population that that route should be self‐sustaining. But even in Victoria we don't expect
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those little routes to be self‐sustaining and we know taxpayer money is going to have to go into
them.
Judy Kirk: On page seven I think it shows that, right?
Kirk Handrahan: So we do not provide a subsidy to what we call the major routes. The routes
connecting Vancouver Island and the Lower Mainland, Schwartz Bay, Tsawwassen, Departure Bay,
Horseshoe Bay, and Duke Point Tsawwassen, as a group those have been self‐sustaining, without
public funding. So how is the other provincial funding, taxpayer funding, distributed amongst the
other routes? Basically they're distributed in order to keep the price caps or the average fare
increase constant for all of them. So we adjust our funding in order to keep the rate of fare
increase equivalent for each set of routes.
Natalie Cushing: And then, speaking to Mill Bay, I saw that the argument being made that Mill Bay
is sort of maintained to more than maybe operationally it needs to be due to issues with the
Malahat, which speaks to issues of highway and often this is an interplay or like, walk‐on
passengers to Victoria only go so far to get a better express bus. And that would have to be with
B.C. Transit. So to provide services and so by putting more into B.C. Ferries we're (inaudible) other
industries to pay less, other services to pay less.
Judy Kirk: How is that? How is that?
Natalie Cushing: Well I guess, like, if you don't have to upgrade the Malahat, you save a bunch of
money. And if you put that money into B.C. Ferries, you don't have to pay for more buses to
Schwartz Bay, you save a bunch of money and you put that into subsidizing Saltspring. So I guess I
wonder how much is that considered? How much spending on B.C. Ferries is saving elsewhere?
Kirk Handrahan: I'm not sure, maybe I can answer that. I'm going to try. It's about trying to find the
appropriate balance of funding. There's a lot of money that goes into the Malahat so, you know, I
don't think that because we fund the Brentwood Bay ferry that we reduce our investment at all in
the Malahat. So I'm not seeing them as being equivalent. They complement each other, the two
services, generally though how we determine how much we should be funding the coastal ferries
versus other things is all about creating a balance. It's expensive to provide the coastal ferry service
and right now because taxpayer funding is up over $200 million a year. So again trying to find the
appropriate balance to keep it sustainable, fares affordable so that people can use it and the
taxpayers will have the right balance.
Michael Sywulych: I think you answered my first question. The government puts in $200 million a
year into the ferries and that's called service fees?
Kirk Handrahan: It's a combination of service fee and subsidies to, for seniors, students, disabled,
and medical travel.
Michael Sywulych: So that's the annual cost, 200 million, to the B.C. government?
Kirk Handrahan: The B.C. and federal government, it's 209 million this year.
Judy Kirk: And thirty million of that is federal?
Kirk Handrahan: Yes, $180 provincial and about $30 million federal.
Michael Sywulych: Okay, second comment is that I think the ferry service should be looked at as an
extension of the highway system and the government needs to decide to what extent that service
see, how big that service fee is going to be. I'll draw an analogy. I use Route 9 quite frequently and I
pay a percentage of the total cost to operate Route 9, as do others. The government has spent a lot
of money on the Port Mann bridge. I will sue that bridge two times a year, once going and once
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coming back from the Interior. So my tax dollars are paying for the Port Mann bridge so that
people who chose to live in Abbotsford, Langley can use that to get to and from work, now the
same as other people choose to have places in Whistler, and my tax dollars go towards paying that
highway and maintaining that highway to and from Whistler. So my case would be the government
foots the bill for those things that I'm not going to use, so we need to determine what's
appropriate for footing the bill for the service of the ferries.
Kirk Handrahan: And, you know, that's exactly part of the discussion that's going on, what's the
appropriate balance of providing the taxpayer funding versus user funding. You know, transit and
highways, they all have different methods of funding the services that are provided. There's no one
unique formula that works for all of them, it's trying to find the right balance. The difference
between I think coastal ferries and highways is, I mean, both have fairly significant initial
investments, when you're building a road or you're building a terminal or a vessel. The cost of
operating a ferry system has a greater relative operating cost because of fuel and labour used to
maintain the service. Again it's about finding the right balance.
Natalie Cushing: So that's just the cost of making the road exist. Like, it's a ferry that's like, I agree,
it's the highway. You have to agree on the quality of routes you want to connect the islands and it's
like you say, service delivery, but I wonder if you had pushback, because saying that you are
consulting coastal communities, I did hear that thing, why is this a coastal community issue, this is
B.C. highways, a B.C. asset, all British Columbians can use this, just like all taxpayers pay for the Sea
to Sky highway, all taxpayers pay for the coastal ferries, not just a coastal issue.
Judy Kirk: Natalie, that's actually one of the key reasons we did make sure that it was a province‐
wide consultation. That said, coastal communities, we've heard in quite a few communities that
people are concerned that it was a province‐wide consultation. So, you know, I think on balance
people understand that British Columbians use the ferry service, taxpayers fund partially the ferry
service, so you know, I think, you know, we tried to strike the right approach, knowing that the
coastal communities were the ones that were most reliant, while still making the consultation
available to all British Columbians.
Natalie Cushing: So now I'm just curious, so it's the online and the mail‐in that are —
Judy Kirk: That's right. And web and frankly, you know, coming here, you know, Vancouver is not a
ferry‐dependent community. You know, it was felt to be important to come to the province's
largest city and see what people thought.
Michelle Lacey: I just have a question. Maybe it's directed at B.C. Ferries. Have we ever thought the
Route 1, especially in the wintertime, adjusting our hours? Like, from like six in the morning
because of our over height traffic, I know Schwartz Bay we always leave a lot of traffic behind in
the morning because – coming from Tsawwassen to Schwartz Bay and the nine o'clock sailing, it's
always very busy – traffic behind because, and then sometimes we'll have to pull up another shift
to accommodate all that traffic. So I'm thinking in the wintertime if we sailed at six in the morning
that would take care of that over height traffic. We're never that busy on the nine o'clock and the
evenings, so maybe the eight o'clock would fill up, you know, so that we would have more traffic
on the – because lately I've seen our upper car deck empty.
Judy Kirk: Hang on, just for, I just want to make sure that we get this properly. Why not increase,
I'm kind of thinking you're also thinking of revenue here, I think, and utilization.
Michelle Lacey: Yeah, I'm just thinking in the wintertime maybe —
B.C. Coastal Ferries Consultation and Engagement 2012
Vancouver Public Open House – November 26, 2012
Page 11 of 17

MEETING DETAILS

C:
C:
C:
C:

C:
A:

C:

Q:
A:
Q:
A:
C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Vancouver Public Open House
November 26, 2012, 6:00 p.m. – 9:00 p.m.
SFU Vancouver Segal Graduate School of Business
500 Granville Street, Vancouver, B.C.

Judy Kirk: Why not start earlier and end earlier?
Michelle Lacey: Yes.
Judy Kirk: Okay, thank you.
Michelle Lacey: And I think, I mean, my thoughts are maybe on that last sailing in the evening
through the week and on the weekends. In the wintertime then maybe at eight o'clock we would
fill those ferries with more people; because the seven o'clocks are always busy, and the five
o'clocks are always busy, so – I mean, it's just—
Judy Kirk: So let's see—
Peter Simpson: There's probably three different kinds of answers. One is that we have had six
o'clock sailings in previous years, and in fact we still do have six o'clock about three times a year, I
think, we have during some specific time periods we have six o'clock. They work and they could
possibly work where we're offering, you know, two ships, we're offering both – two ships are
operating out of the same terminal. But when you're talking about the winter, I mean, we're going
into next weekend, for instance, and there's only, there's either a seven and a nine or there would
be a 6 and an 8. You wouldn't be able to get a six and a seven, because you'd have – so your choice
to the consumer, the customers, would be do you want to leave at six o'clock in the morning or do
you want to leave at seven o'clock in the morning, you can't have both, they have to be one or the
other. It would likely move, the commercial, they would come earlier. A lot of people, given the
choice between sailing at six o'clock and eight o'clock, I think you'd see most of your underweight,
and that's our experience, is most of the underweight would gravitate towards the eight o'clock. So
the overloads that you tend to see at seven, and maybe a little bit at nine, would now just, because
people are trying to get to Vancouver for the day, and eight o'clock, seven o'clock and nine o'clock
is a nice mix. You can't, unless you're having extra service and extra costs, you can't do a seven,
eight and nine, you have to do, as I said, either a seven and a nine or a six and a nine. We've done
some movement of it, I guess the other – and we talked with a couple of people earlier, there's also
sort of a cultural, as they say, expectation. Everybody knows the ferry sails on the odd hour, they
don't have to think about it, it's in the DNA of, you know, of Victorians for sure, coming off the
island, that everything sails on the odd hour, but we do have sailings on the even hour when it
makes sense, coming out of Tsawwassen as well, is that you have the early sailings on Duke Point
and that pulls a lot of the commercial, and that's one of the big drivers.
Ian Birtwell: Yeah, and earlier we were talking about the amount of the government subsidy and
part of it, this bothers me a little but, the senior part of it is considered a subsidy whereas in fact
the seniors are actually travelling at a very inconvenient time, mid‐week, in order to take the load
off the weekends. So if you're thinking that that might be one of the considerations, or reducing
that or changing it, just bear in mind I think why it was originally introduced, which was to even out
the traffic for all days.
Judy Kirk: To shift the load.
Ian Birtwell: Yes, to shift the load.
Judy Kirk: To shift seniors to off‐peak.
Ian Birtwell: And we appreciate it very much.
Judy Kirk: Well it's come up a bit, I can assure you.
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Ian Birtwell: It's very convenient for me to travel. I live near Canada Line station so I can do that
and bus out. I have a pretty good ride out there so I really appreciate it but I do travel mid‐week
and sometimes I'd like to travel at weekends.
David Lloyd: I'd like to talk about the subsidy level and the rationale that goes into the increases
which you've said are primarily directed at affordability and essentially not providing extreme
increases on any of the routes, but it strikes me that over time that may dig you into a hole on
certain routes. I would think as a taxpayer that what you would like to see is some sort of cap, be
as a percentage of revenue, that you would be willing to subsidize a route so you don't get into the
situation. I notice you don't have that column here, but where the government is providing literally
75% of the revenue for a given route, and I don't know if that's happening on any of these but I can
see some of the cases where there's a very low passenger count. I don't think anybody's probably
paying $2000 a vehicle. I don't know what's the rate on Port Hardy mid‐coast, Route number 40
there?
Kirk Handrahan: Route 40, they're paying quite a bit, but the revenues on some of the northern
routes, the province is – the taxpayer contribution is around 60%, 65% of the revenues generated
for the northern routes.
David Lloyd: So that's accepted as the cost as providing that sort of service?
Kirk Handrahan: Yeah, but again it goes back to like, you know, what level of service can you
continue to provide and can you do it indefinitely and at what cost, and what's the appropriate
balance of providing the service, having the users pay and having the taxpayers help contribute.
David Lloyd: Because I think there is a distinction between those sorts of situations where,
particularly, and I know it was raised earlier, about communities that are completely inaccessible
versus, have a very high subsidy that we are providing for Port Hardy to Prince Rupert, which
granted is not a convenient route to travel by car but can be travelled by car, as can Mill Bay, as can
Duke Point to Tsawwassen, although I know there's other considerations which we were talking
about earlier on that route. So I think that should be a consideration as to how far you're willing to
go to subsidize routes where there are alternatives. Similarly, the Texada to Powell River there,
which obviously is a convenient route but has a fairly high subsidy attached to it, you could take
the ferry down to Horseshoe Bay to get over to the island.
Kirk Handrahan: To Texada? No, I don't think, you can't–
David Lloyd: Sorry, not Texada. Comox‐Powell River.
Kirk Handrahan: Yeah, and I guess those are the types of ideas that we're looking at having input
on, is what principles should we consider. I think you're suggesting, is there an alternative might be
one of the things that or considerations that we might take into account, is that correct?
David Lloyd: Yes.
Chris Hawthorne: It will be a final comment. I just wanted to go back to when we were discussing
that the ferries be considered part of the highway system, and the comment that, you know, you
will likely use the Port Mann bridge very much. I've never travelled the Sea to Sky in winter and
obviously (inaudible) else has. And then the comment that the initial cost for (inaudible) is very
high, and then the ferries have an ongoing cost because of fuel and the labour, but the highways
don't generate any revenue, ferries do. I mean, through fares and sales and that sort of thing, so
the recovery amount from let's say your Sea to Sky highway, on how much is paid after the fact on
maintenance or snow removal or repaving or mudslides or whatever, there's no income generated
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from that, it's solely from the government, it's solely a subsidy because it's a highway. The ferry
offsets a lot of that cost. I think the comparison that, you know, a highway is like a 30% recovery
rate on the revenue and expense and the ferries are close to 80%, so why they couldn't be
considered part of the highway system, the numbers say that it would make all the sense in the
world to consider it as part of the highway system.
David Lloyd: Has there ever been any analysis of a vehicle/mile basis as to what the ferry subsidies
compare with what goes into the highway system?
Kirk Handrahan: No. But I have looked at highways and the traffic on the highways and they're
quite high, like, so if you talk about kilometre travelled, there's a lot more traffic vis‐à‐vis, but a
ferry is different. It has a limitation on how many cars you can get on there and the times that it
goes, so it's hard to make fair comparisons about a highway that's open 24/7 and a ferry—
Gary Coons: Yeah, and I think a whole issue here is affordability. That still isn't being covered in all
of this. When we start looking at Prince Rupert to Port Hardy, yes, you take a cruise line, a seven‐
day cruise line from Victoria to Alaska and back at the same price as you've got seven days meals
and you're still getting back to Victoria. So there's a huge disconnect there. And I think on page 8 it
talks about future challenges in it looks like eight or nine years, there is going to be 564 million
dollars shortfall. And you know, if ferries were treated like highways, the $2.5 billion that we are
going to be spending in the next 10 years, if that was capital, like bridges and highways, the caribou
connector between Cache Creek and Prince George is going to be $2.5 billion in the next ten years
on paper. And covered by all taxpayers. So, if we ended up covering the capital, we’d have actually
about two billion dollars left if we are going to put out $2.5 billion and only have a $500 million
dollar shortfall if it is covered as a capital expense. And therefore, we could start reducing fares
with that extra two billion dollars. I’m sure B.C. Ferries would love that, but again, it comes down
to government policy. And in here, it doesn’t say anything about – I think you mentioned subsidies.
Someone talked about increasing the subsidy or you know the taxpayer – money put into it, but it
doesn’t talk about that in here at all. Even though B.C. – the government did put some in over I
believe four years, $79.5 million over four years. But nowhere – you’d have to write that in there,
that I think capital – sorry, capital expenses should be covered as highways, and you’d have to
write in there that yes, subsidies should be (inaudible) which would be near the same thing. But I
think a key component with all this is affordability, and getting back to that route from Prince
Rupert or people leaving there, you know, coming up the Ferry Terminal and going I am going to go
to Washington state versus pay Ferry return (inaudible) Vancouver Island. And I hear that all the
time, and people leaving their trailers on islands and not taking them back and forth, which is a cut
in revenue.
Ian Birtwell: Can I just make one observation? I think you are bang on. It is about sustainability and
affordability, but there is one thing that is missing out of all of this, and you will never get it in the
analysis of routes and that, that is many of these communities around the province, it is absolutely
vital that the ferries keep running. They need the ferries for their very existence. And as we know
we see this in the Gulf Islands, I don’t know how true it is, but the artisans, and the people running
stores, and the things that help to make the community are suffering, they are going out of
business. And it is once those start to go, then it is a downhill road, because you get less and less
people wanting to go there. It is the slippery slope.
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Chris Hawthorne: Yeah, that speaks exactly to what (inaudible) was saying before, like the
communities that completely rely on them should not be in the mathematical model of where the
(inaudible) is, because like you say, people start leaving, the community will eventually turn in to a
ghost town, and it is very fast (inaudible)—
Kirk Handrahan: To your point though Chris, is that – we are not just looking at the mathematical
formula, the utilization or loss or anything like that. That is what we are talking to communities
about. Because they are the users of the service, and they know best when they need the service,
how they need the service, what impacts any changes to the service would have on them. And that
is, you know, really what we are hearing strongly from the communities we visited.
Michael Sywulych: It is difficult to comment on reductions in service, which is one of your questions
in here. Without knowledge of what is the out of pocket savings by cancelling a day of sailing on a
specific route? None of that is in here, I just talk about out of pocket cost.
Kirk Handrahan: And that is kind of the next step that we would be looking at. But this discussion in
terms of the service reductions portion of the discussion is really just about the principles of what
should we be taking into account. Once the report is put out and of the consultation in February,
then government will determine its next steps, and any kind of proposal would then be discussed
with communities and have that kind of more detailed analysis of a route by route, or like a sailing
by savings type discussion.
Michael Sywulych: Well, I just put it to you, $26 million dollars in savings, what percentage of the
total number of sailings of B.C. Ferries has to be eliminated to save $26 million dollars?
Kirk Handrahan: It depends on which sailings are impacted.
Michael Sywulych: I am just saying overall. They can't answer that, we don’t have the numbers, you
can’t answer that. You can't tell me if it is five hundred sailings a year, or one thousand sailings a
year.
Kirk Handrahan: It would depend on the sailings.
Michael Sywulych: No, I am just saying over across the board. You do – how many sailings a year do
you do?
David Hendry: One hundred eighty thousand
Michael Sywulych: One hundred eighty thousand. So, $26 million over one hundred eighty
thousand sailings? I am just trying to get—
Judy Kirk: But that assumes sir—
Michael Sywulych: —range of size.
Judy Kirk: —just to be clear, and correct me if I am wrong, I am not the mathematician in the room.
That would assume that the savings would be evenly spread over the sailing.
Michael Sywulych: Yes.
Judy Kirk: And that is not correct?
Kirk Handrahan: Yeah, and that is not what we are doing. So, the sailings – looking at a sailing on
one route, is different than looking at sailings on another route. And even individual sailing saving a
sailing at the end of a shift that saves more money than a sailing in the middle of the shift, because
you save both labour and fuel as opposed to just fuel. So, you know, we are not trying to do one
size fits all. I don’t have a across the board thing. But, yeah.
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Gary Coons: And I am not too sure the context of this, but the Ferry Commissioner, in his report,
and I am pretty sure this is a number, he said two thousand eight hundred and fourteen round trips
cut would produce $5.5 million in savings. Now, I remember that. But I am not sure if it was two
thousand eight hundred and fourteen, but it was something to that word, where two or three
thousand round trips would save $5.5 million. I am pretty sure that is in the Ferry Commissioner’s
report.
David Hendry: But Gary, you have got to be careful with that, it depends on which route you are
talking—
Gary Coons Oh, exactly, and that – that is – the Ferry Commissioner had that out there, and again,
we all realize that, but in the – we are talking about the Ferry Commissioner – we are doing this
because of the Ferry Commissioner’s report – and he has come out and said – and I am pretty sure
it is two thousand eight hundred fourteen round trips would be $5.5 million savings. So you are
talking – whether in context that is in – I never questioned the Ferry Commissioner on that. But
something to that degree was in writing in his report.
Kirk Handrahan: Again though, I wouldn’t go too far down that. He made that assumption based on
some preliminary stuff that he did, but without looking at a specific proposal (inaudible).
Gary Coons: But apparently he is the expert that is getting all of the information from B.C. Ferries—
Kirk Handrahan: Yes.
Gary Coons: And that is why we are here, so it is pretty – you know, yeah, so the context of it is
who knows—
Kirk Handrahan: But he was talking about across the board though, Gary. And we haven't said
across the board, right, so—
Ian Birtwell: Across the board works thought, just to get a handle on it. Ten Mill Bays equals one
number one route—
Csilla Rosales: Yeah, so when the government is giving subsidy, for example to B.C. Ferries, do you
knoe how much money was spend on what? Is it itemized?
Judy Kirk: Was that your very first question tonight?
Csilla Rosales: No.
Kirk Handrahan: B.C. Ferries does report annually what it spends for labour on the vessels, fuel,
maintenance, administration costs, insurance, costs of goods sold. So they do report that annually.
Our taxpayer contribution isn't – they don’t have to itemize how they spent our money in
particular. We give a specific amount based on our contract, and then they are responsible for
providing the level of service that is dictated in the contract.
Csilla Rosales: So then basically you are not really monitoring on what that subsidy was spent?
Kirk Handrahan: No, what we – the Ferry Commissioner monitors is that the contracted sailings are
delivered and that is what they look at. So, B.C. Ferries has to provide a certain level of service. The
costs that they bear providing that service are their costs, and they account for those publically in
the annual report every year and to the commissioner as well. There is a lot of public information
available. We look at it, but we don’t condition our funding on how they spent the various dollars.
What we condition our funding on is that they deliver the service that we’ve asked them deliver.
David Hendry: Yeah, it is important to note that each route has a service fee allocated to it, and if
the contract has not performed even to the level of one round trip mal‐performed, the company
has to pay a penalty for that.
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Judy Kirk: So that is the accountability mechanism?
David Hendry: Yes.
Natalie Cushing: When I came here today, I was definitely looking for data, like besides routes full,
how are we going to save this money, but as I listen to these comments, a lot of this is operational,
and I think a lot of this is decisions that B.C. Ferries has to make, and are not the power of this
government to make. You have a service contract, you guys get to decide to some extent which
routes sail—
Peter Simpson: It is the other way around actually.
David Hendry: Yeah, we have a contract with the government, and you know, (inaudible) service
provider, government is the policy provider.
Judy Kirk: The government determines level of service.
Kirk Handrahan: Yeah, so they can’t change the service levels without our permission. So
ultimately, the number of sailings that Route 19 will have is dictated by what the province has
agreed to have in the contract.
Natalie Cushing: Okay, I think my comments still is that it is really hard to talk at forty six public
consultations about which route and what fuel type, and I think—
Judy Kirk: That is why we are not asking that.
Natalie Cushing: Yeah, but because the data is being presented, and it is up on the boards, and
those are the sorts of things people come to want, that is sort of where the conversation ends up
going, but I think – because I think what you are really driving for is the vision statement, right? Is
that when we make ten year contracts, what is the vision that we want the ferries to be? I think
that is sort of where you are trying to get?
Kirk Handrahan: Yeah, somewhat, we have a sixty year contract I think it is, with B.C. Ferries to
provide coastal ferry services, and we are really looking at the long term, how we make sure that
the service is affordable, efficient and sustainable.
Judy Kirk: But really Natalie, to go right back to the beginning of this meeting, two things. One is
how people would rate the considerations that the government should look at in thinking about
how to deal with the shortfall between now at 2016, that is one part, part A. Part B was the longer
term vision, as suggested, and only suggested, but things like fixed length, or passenger only
ferries, alternative fuels, those kinds of things. The bigger part of that is at the very end it says, you
know, are there other ideas that you might have?
Natalie Cushing: Yeah, comparing it to the official community plan process, and it felt much more
like a let's all talk about the ten year vision, whereas this felt very much of the how do we deal with
fare increases this year, and it has been a different feel. But I like this vision of the passenger ferries
and it seems like you guys are moving towards and thinking about that sort of long term vision, and
strategic planning, and I think that would be really positive thing to see come out of this.
Judy Kirk: Great. Well, thank you very much for coming this evening.
Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
B.C. Coastal Ferries Consultation and Engagement 2012
Vancouver Public Open House – November 26, 2012
Page 17 of 17

MEETING DETAILS

B.C. Coastal Ferries
Consultation and Engagement 2012
Bowen Island Public Open House
November 28, 2012, 6:00 p.m. – 9:00 p.m.
Bowen Island Community School, Bowen Island, B.C.

PURPOSE

Notes from a question and answer period for a Public Open House for the B.C.
Coastal Ferries Consultation and Engagement held on November 28, 2012 at the
Bowen Island Community School, Bowen Island, B.C.

NANCY SPOONER

Nancy Spooner, Kirk & Co. Consulting Ltd.

ATTENDEES

Lesley
Murray Atherton
Anne Ayre
Roberta Bagshaw
Bob Bagshaw
Peter Baumgariner
Stacy Beamer
Brad Berk
Lee Berti
Terry Boss
Sylvia Boss
Jeff Bottay
Noah Bretticoff
Michael Cornelissen
Bernie Close
Chris Crowley
Pam Culver
Gillian Darling Kovaink
Richard De Jong
Anne Dempster
Thijs Dhont

Betty Dhont
Pete Evinton
Gordon Ganong
John Greene
Kim Hauner
Joan Henley
Ian Henley
David Hill
Adam Holbrook
Marcus Hondrro
Jane Kellet
Rudi Kovanic
Bob Lalonde
Marcel LaRoche
Cro Lucas
Alan Morse
Alison Morse
Maureen Nicholson
Colleen O'Neil
Terry Oswell
Duncan Phillips

Andrew Pietrow
Dave Pollard
Matthew Redekopp
Tim Rhodes
Sue Ritchie
SJ Sabathil
Eriven Scuith
Gayle Stevenson
Andrew Stone
Paul Tanna
Bob Tanner
Wim Van Gassen
Lyn van Lidth de Jeude
Everhard Van Lidth de
Jeune
Barbara Wahler
Keith Wahlstrom
Kristen Watson
Claire Weeks

PROJECT TEAM
ATTENDEES

Kevin Richter, Ministry of Transportation and Infrastructure
Lynda Petruzzelli, Ministry of Transportation and Infrastructure
David Hendry, B.C. Coastal Ferries
Peter Simpson, B.C. Coastal Ferries
Stefan Krepiakevich, Kirk & Co. Consulting Ltd., Meeting Recorder

AGENDA

1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

B.C. Coastal Ferries Consultation and Engagement 2012
Bowen Island Public Open House – November 28, 2012
Page 1 of 22

MEETING DETAILS

B.C. Coastal Ferries
Consultation and Engagement 2012
Bowen Island Public Open House
November 28, 2012, 6:00 p.m. – 9:00 p.m.
Bowen Island Community School, Bowen Island, B.C.

KEY THEMES





Participants strongly recommended that B.C. Ferries be returned to the authority of the Ministry of
Transportation and Infrastructure, as ferries are a marine highway and should be funded
accordingly.
Participants expressed concerns about the suggestion of a tax increase, citing recent fare increases
and an already struggling economy on the island.
Participants suggested that the Bowen Island route is well used and would have even higher
utilization if the fares were lowered.
Participants mentioned operational frustrations, including lack of coordination with transit, lack of
timeliness, overloads, no reservations system and indifferent customer service.

The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Nancy Spooner
Nancy Spooner welcomed participants to the open house, and explained the format of the Q & A. Nancy
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All

Q:

C:
A:
Q:
A:

Q:

SJ Sabathil: One burning question I have for a few years, and this is all about saving money for
ferries right? The refurbishment of the Capilano, not the recent one but the one before that, the
whole upper passenger deck was refurbished, everything renewed, and I cannot for my life
understand why, because it was perfectly fine. And I would like to know how much that portion of
it was. And of course this is now hindsight. All I can say is if Ferries is interested in saving money to
give us lower fares then don’t do refits when they’re not necessary. Simple as that.
Nancy Spooner: Thank you. I heard one question there, which was how much it costs and I venture
to say and I’m not sure if we have—
Peter Simpson: Yeah, I think you’re talking about the passenger amenities and the – upgrades I
think it was around two point seven million for that entire
SJ Sabathil: Wow, would you do it again under present conditions?
Peter Simpson: Well, you know there was a number of vessels built, you know they were built in
different times right? When the economy was going strong so you build for what you know at the
time and you build for the future, so that’s what we try to do with all our investments.
Kim Hauner: My name is Kim – I have a question. You’re strategic planning, right? So strategic
planning, I do a little bit of that, try and forecast ahead and it seems to me if you were looking and
you saw costs going up, you made a strategic decision to improve the quality of the ferries and
charge more. That’s what’s been happening. We’ve been paying and the quality, the ferry quality
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has gone up and yet the ferry service has not. So you’ve forgotten where you started. Then why
have a ferry that is more expensive to run and more expensive to the capital for that to pay for
that, and forgot what it means to provide a basic service.
David Hendry: So sorry, what is your specific question?
Kim Hauner: So it’s more of a comment, that it was pretty apparent that that was going to drive
costs up, and you decided strategically, I think corporately you’ve decided that you’re going to
provide more service and charge more for it and I think it looks like it is backfiring.
David Hendry: So for the record, and other communities have talked about that level of amenity,
for the record, the comment would be, you know, looking ahead consider more of a basic service
for the runs where it’s serving short distance or for commuters, making sure the service is basic
and not try to add frills on it. Would that be – did I capture that?
Kim Hauner: Absolutely, and in my opinion and other people may have – I think what we need is a
ferry that runs regularly, on time, and provides a basic level of service for the twenty minutes we’re
on it. I don’t care if there’s coffee or there’s no coffee, if the seats are green or blue. It doesn’t
really matter.
Alison Morse: Hi, Alison Morris, couple of sort of related questions. The cost of running the
cafeteria, I understand, there’s no labor cost there because you have to have that person on the
boat anyhow because of the safe manning regulations from transport Canada?
Peter Simpson: Correct.
Alison Morse: So in actual fact we’re making a little bit of money from the coffee that is going
towards the bottom line, and then the other is we have a large passenger count and so we can’t
assume that people will sit in their cars because they want to come look.
Nancy Spooner: There are some empty chairs up here, sorry excuse me, if anyone wants to sit here.
Did you want to response to your comment or are you just clarifying?
Alison Morse: I got a nod.
Nancy Spooner: Okay, thank you. I have a question from this lady here and then from the
gentleman in the back and then I’ll do you.
Unknown: I have – I just wanted to comment on Kim’s remark. Basic service is fine as long it’s not
something impractical and unclean and that people in wheelchairs have to sit out in the rain
because there’s no elevator. So I just want to look at basically at least—
Nancy Spooner: Yeah, sorry, I know there was a bit of noise going on. The comment was just that
basic service is fine as long as it’s adequate not leaving people out in the rain because there’s no
elevator.
Alison Morse: Yes.
Nancy Spooner: Thank you.
Peter Simpson: Specifically people in wheelchairs out in the rain.
Nancy Spooner: Okay, yeah, thank you. Yes, sir?
Andrew Pietrow: It’s just when I heard level of service and I heard cafeteria and I’m just wondering
when we talk about customer service, what the expectations are when we take this ferry if we –
say a snack bar for example. I took the six o’clock ferry last Friday and that snack bar wasn’t open. I
talked to the nice French guy that was vacuuming that the snack bar was closed the whole time, I
was trying to find if it was going to be open anytime during the evening. He figured it would be
open at six o’clock to get a sandwich or any item. It wasn’t and I talked to him he said “The lady’s
having her dinner.” Okay, so me, as a customer, I couldn’t even get a snack. So my understanding is
B.C. Coastal Ferries Consultation and Engagement 2012
Bowen Island Public Open House – November 28, 2012
Page 3 of 22

MEETING DETAILS

C:
Q:
C:
C:
C:
C:
A:

Q:

C:
Q:

A:
Q:
A:
C:
C:
Q:

B.C. Coastal Ferries
Consultation and Engagement 2012
Bowen Island Public Open House
November 28, 2012, 6:00 p.m. – 9:00 p.m.
Bowen Island Community School, Bowen Island, B.C.

now I’m just going to grab a granola bar because on B.C. Ferries the snack bar is shut down. From a
bare bones minimum I expect there to be a sign saying “snack bar closed”. There’s people wanting
to go buy something and there’s nobody manning, nothing, it’s just closed. When is it open?
Nancy Spooner: Thanks.
Andrew Pietrow: I’ve sent four emails. The last couple years it’s been shut. Like who do I send an
email to? I don’t get that.
Nancy Spooner: Is there a question there?
Andrew Pietrow: I’m not finished though I want to talk about the level of customer service.
Nancy Spooner: You want an answer to that question before you move on? Who does a person talk
to?
Andrew Pietrow: Sure, yeah, go ahead. Won’t happen. Yeah.
Peter Simpson: Yeah, I can take that issue back to the customer services department to find out. I
mean the crew members on board do get a period of time to have a meal but I think your point is
that they should be placed at a time when it’s more convenient to the customer requirements as
opposed to—
Andrew Pietrow: Yeah, so what’s the commitment? You’ve heard that because – I could even tell
you another example I had where I was waiting. It was open for like one minute. I got out of my
car, I went upstairs, it was shut. It’s the same Frenchman that was there. He said, “Oh, he has to go
man the ship. He had some other things. Sorry, I can’t help you.” So I have another big email
saying, oh, because he was busy, he had to do other things. So what I want to get at it’s happened
more than once and it needs to be corrected ASAP.
Nancy Spooner: Okay, so that’s on the record. Anything else, Andrew?
Andrew Pietrow: Oh yeah. And why is it, I was talking my first experience to Bowen Island where I
was in a sports utility vehicle, the first one in line, and my vehicle – he said, “Oh no, you don’t get
on.” The car in back of me got put on. The length of my vehicle is the same as the one that got on
and I talked to four different people and I had four emails strings and the answer was that the guy
on the boat has the last call as to what to do, but they don’t know what that was. He decided what
he could measure my vehicle from the boat? Like what? I don’t get it. It made no sense as to what
they told me as to why I was not – I paid the fee. I was ahead of the other person, but I wasn’t let
on. Why was I not let on? See, that’s the question?
Peter Simpson: If you’ll let me answer. It doesn’t make any sense to me either, so it’s a question I’ll
have to take back. I don’t know the answer to that question.
Andrew Pietrow: Right, so if I send it to you and try to find that, would you tell me?
Peter Simpson: I think the question is straightforward. It’s why was the vehicle the same length as
mine allowed ahead of me even though I—
Andrew Pietrow: It’s just I asked that and it doesn’t make any sense and I got nothing for it.
Nancy Spooner: Okay. So we have a question here and then this lady here and then this gentleman
here and then we’ll come back.
Stacy Beamer: So my questions kind of – is kind of leaning – because of my curiosity about the
reason this meeting is happening in a way. My understanding is B.C. Ferries is in a position where
there’s a large debt and you’re looking for certain millions of dollars over the next few years with
passing out the entire system of having this public process in each community. You’ve kind of
landed in one that I think is unique in the system for a couple of reasons, one being a community
that’s relied so heavily on our proximity to the metropolitan – to Vancouver as the backbone of
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our economy. We’re the only town in whole system provincially where the B.C. Ferry Corporation
doesn’t actually purchase, own, operate or maintain the marshalling areas on the island. We’re,
coincidentally, at a time as a community where we’re trying to make pretty significant decisions
around Ferry marshalling on the cove, what that does, what our cove looks like. And so here you
are and we’re kind of talking minor stuff and my perception is you guys are here – I’m curious to
why you are here basically. Are you here to tell us what’s going to happen or are you here to get
our feedback on how we can contribute to saving money or what’s – you know, you’re in a
community that’s probably, as far as B.C. Ferries goes, far more complicated than any you’ve been
in because all the other communities are fully operational. The real estate is all there. I mean it’s
decided you’re looking for cost savings through operational benefits, where here there’s a whole
bunch of other complications associated with decisions you’re making, so it is unique. The question
for me is what’s the purpose of this meeting and this process and where’s this going and how are
we actually involved? Are you here just to listen and then go? Or is there some processes our
community can engage in which will have tangible results and will benefit you and us? Because
we’re all about to spend a bunch of money, why don’t we be smart about it?
Nancy Spooner: Thanks, Stacey. Kevin, would you like to answer that?
Kevin Richter: Absolutely, that’s a very good question. And so what happened was about over a
year the Ferry Commission went out to coastal communities. He wanted to see what was
happening and he heard very clearly concerns about affordability and sustainability in the ferry
system, prepared a report and government acted on a bunch of recommendations that were in the
report. It changed legislation, it added money into B.C. Ferries. It also asked B.C. Ferries for more
efficiencies to try and keep pressure down on the ferries. It also decided to look at target thirty
million dollars in operational savings on service adjustments across the complete system. Ferries
has already acted on reductions on the major routes and it’s anticipated over the next couple years
that that will yield four million dollars in savings. Recognizing how important the ferry system is to
communities, to coastal communities, government decided it needed to go out and act and find
out what people were thinking. It wanted first and foremost to find out, getting people’s feedback
on the principles or considerations on how to achieve those service adjustments so that’s the one
part. When you look at the guide you’ll see in the guide there’s considerations or principles that
are laid out. The government wants input on those. The second one is realizing that costs are going
up, labor, fuel, there has to be capital replacement. The second one is about a vision, putting down
on the table some strategies that could be considered. And they don’t fit in all communities. The
government wanted to get feedback on the value of trying to do additional work, do its due
diligence on the strategies but also ask people for ideas on those strategies. The third part that
we’re looking for is general comments, could be operational comments. It also – as we’ve been
going around to different communities we’ve heard the conversation talked about, it’s our highway
system, or about our funding levels. So although there’s not a specific question to that, the guide
on page seventeen, if you have it, opens the door to have additional comments or questions about
things. So there’s three things that we’re basically consulting on and that’s around the principles
for service adjustments, around the long‐term vision and then an open opportunity for you to
provide your comments and feedback. That’s all going to be pulled together in the initial report
that then goes to the government to inform the government of the next steps that it needs to take.
STACEY BEAMER: So will a community on Bowen Island – say you capture this information, you
take it back to government and you make your decisions, will it come back out to the public realm
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or will your decisions just be enacted and that’s how it goes? Because my concern from Bowen’s
perspective is you’re looking your whole network and we have our own little world here and
there’s a little bit of left hand not talking to the right hand, and so you know I think that it would
be—
Nancy Spooner: So you question is what are the next steps?
Stacy Beamer: What are the next steps? I want to know what happens with – you take information
from the feedback from this meeting and from all these meetings and you go, and are you going
away and making decisions and then presenting them as decisions made? Or is there an “Okay,
well, Bowen Island, this is our idea. This is how we think you shave $3.5 million off your yearly
budget, what do you think?”
Kevin Richter: Okay so the next steps, it’s going to be Kirk and Co that pulls this report together
that’s going to inform the government. I can’t tell you what government – the elected
representatives of the government are going to be making that decision. I can’t presuppose exactly
what they’re going to do and I don’t know what they’re going to be doing but there will be
consultation if they take certain steps. What that is, I can’t speculate at this point.
Nancy Spooner: Thanks, Kevin.
Lynda Petruzzelli: I just want to add that the report that comes out in February will be published
and I believe that the sign in sheet is asking for email addresses.
Nancy Spooner: You’re right it will go to anybody who has signed in to one of our meetings.
Stacy Beamer: And then report will contain community specific—
Nancy Spooner: It will not.
Stacy Beamer: Feedback?
Nancy Spooner: Oh well, yes, community specific feedback but not recommendations.
Stacy Beamer: Not recommendations Okay.
Maureen Nicholson: I’ve just got two questions and I wanted to preface these questions just by
saying our family’s live on Bowen, not for all that long, since 2005 and during that time we’ve
experienced that increase in prices. At the moment we pay roughly eight thousand dollars a year
for the privilege of using the Queen of Capilano and that’s a very significant part of our family
budget. So what we’ve done as a result is we tend to limit the number of trips that we make on the
ferry and it has an impact on us in the fact we have grandkids who we don’t see as often as we
would like. I think the decisions that you guys make have a really big impact on our day‐to‐day life.
So my actual questions are – there are two of them. The first one is that in reading through the
material I have a sense that, and it doesn’t actually say it there, that 55% is the level you have and
we’re at 51.6% or something on the Bowen route. So my question is why 55%? Why is there
discussion of a cut‐off point of percentage that seems across the board? And I would imagine that
all the different routes are very unique service routes. Then, the second question which relates to
my circumstances and I think the circumstances of a lot of people here is that given that the
ridership, and the – I’m assuming the revenue for B.C. Ferries has dropped but I don’t think
ridership on the Bowen ferry has dropped, given that there is concern about loss of revenue, are
you planning to reduce the ferries?
Kevin Richter: So when we were looking at these principles, and that’s why we want your feedback
to rank them or to comment on them, we saw some natural areas like around the shortfalls,
around annual utilization and around a sailing utilization. So that’s why we are coming out. We
didn’t want to miss any steps. We wanted to hear from you on these principles that we kind of
B.C. Coastal Ferries Consultation and Engagement 2012
Bowen Island Public Open House – November 28, 2012
Page 6 of 22

MEETING DETAILS

C:
A:

Q:
A:
Q:

A:

A:

Q:

B.C. Coastal Ferries
Consultation and Engagement 2012
Bowen Island Public Open House
November 28, 2012, 6:00 p.m. – 9:00 p.m.
Bowen Island Community School, Bowen Island, B.C.

crafted. We looked at it and we said, “These look about right to start from. That’s why we are out
here, is to hear from you about these principles to rank them, but also get your feedback on how
we establish them. Not only on the metrics of traffic and utilization, but we also have principles
with regards to the needs of the community, how is that service related, how we should we
evaluate and rank that consideration in relationship with the other ones. So we are trying to
balance also for some areas, the ferry has multiple stops along the way and so in some lanes it
actually has low utilization but on other lanes it has higher utilization. So that’s where we tried to
look at all the routes holistically and we came up with these considerations or principles. But we
are looking for people’s feedback and what they look like.
Nancy Spooner: And on the second question that the ridership down, will the rates be lowered?
Kevin Richter: So with regards to the rates, you know, that’s something that we have been hearing
across the board. The Ferry Commissioner identified it, and it’s something that we are trying to
reduce the pressure on fares. To have the fares go down, I don’t see anything at this point, and I
would look to Ferries for any comments. But what we are trying to do is keep the system running at
this point in time and trying to find the efficiencies and seeing the ridership go up. Costs are rising,
labour costs and fuel costs, so it is this trying to keep up with those initial costs.
Nancy Spooner: Does that answer your question?
Maureen Nicholson: More or less.
Ian Henley: Thank you, my name is Ian Hedley. I’ve been travelling on the ferry, my wife and I, for
forty years. The first thing I’d like to – I’m curious because this graph that shows the price of diesel
fuel shows that it is going skyward, and yet today they announced that they are going to cut the
fuel surcharge because they dropped the cost of the fuel. That just flies in the face of the graph
that you’ve put before us today. Can you explain that? That’s my first question.
Kevin Richter: That’s a good question. I think that the graph is just trying to show the cost
difference in fuel from say 2002, 2003 to 2012 has gone up dramatically. I think our fuel budget for
the overall corporation was about $50 million dollars, and last year it was closer to $120 million
dollars, so what we – it is such a big pressure, and there is such a variability in fuel, and that is why
we do put on a fuel surcharge periodically to cover that cost. But when that change in the fuel price
happens, we would take that surcharge off. So, I think what we are talking about is a small flip in
the change of the fuel price, but the overall cost has changed dramatically over the last—
Lynda Pettruzelli: I’d like to add a little bit to that too. Just for clarity, that the graph in the
discussion guide is taken from an index of fuel prices in B.C., and it is there to show the volatility of
diesel prices in B.C. It is not reflective of the actual costs or trip that B.C. Ferries necessarily has
seen. But obviously, B.C. Ferries is seeing a similar trend in volatility.
Ian Henley: But I think you would (inaudible) costs are to give us figures that are reliable, because
of what you’ve given us, you don’t (inaudible) what the actuality is that you are saving by
(inaudible) that is why you are cutting the fuel surcharge. Now, the other point I have is that
looking at the figures here for Rows Cove and Solitary Bay the overrun is about $18 million dollars.
Now, that part of the system is – if there is any part that is part of a highway system, that is.
Because you can’t get to Powell River, without going on two ferries. Now, the provincial
government just spent on the Sea‐to‐Sky highway, they spent millions, and millions, and millions,
just to make it profitable for Whistler, Pemberton, and towns up the coast. It does not make any
sense. It is not fair. The ferry corporation is bleeding the people who use the ferries, and then they

B.C. Coastal Ferries Consultation and Engagement 2012
Bowen Island Public Open House – November 28, 2012
Page 7 of 22

MEETING DETAILS

C:
A:

Q:
A:
Q:

Q:

A:
A:
Q:
C:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:
Q:
A:

B.C. Coastal Ferries
Consultation and Engagement 2012
Bowen Island Public Open House
November 28, 2012, 6:00 p.m. – 9:00 p.m.
Bowen Island Community School, Bowen Island, B.C.

provide a highway, Sea‐to‐Sky highway, super highway, and it doesn’t cost anyone a penny to drive
on that. It does not add up.
Nancy Spooner: Thanks Ian.
Kevin Richter: The government has looked at the ferry system as a different system. There is a bit of
a history to it. There is a history of how it was operated, the cost of it, but your message of how
you compare it to a highway system, that is something that your comments, if you feel that it
should be compared as a highway system, I invite you to put those comments in the discussion
guide and have your thoughts shared. There is an open section for your comments.
Ian Henley: What will happen when they read it?
Kevin Richter: Well this is an opportunity to—
Ian Henley: I know, but I can’t believe that you are going to pay any attention to what I write,
because it is practically etched in stone. We’ve been talking about these problems for years. One
other thing I want to point out for these figures. Bowen Island has $1.1 million passengers
travelling on our ferry. That is almost as many that travel between Nanaimo and Duke Point, and
Tsawwassen. That is unbelievable. Still you treat us as though we are just a minor part of the
system.
Noah Bretticoff: My name is Noah Bretticoff, I am a mechanical engineer, I work in energy
efficiencies, and I have three questions, I will keep them really short. On vehicle size, is there any
difference in the running efficiency on vehicle weight? There is one vehicle compared to another
vehicle at any drag to the boat?
David Hendry: Not any sort of – negligible.
Peter Simpson: On very specific runs that could have been the dead weight, gross weight of the
vehicles might have some impact but it would be negligible.
Noah Bretticoff: Cost based on vehicle size?
Peter Simpson: You are talking about vehicle weight?
Noah Bretticoff: Yeah, like a pick‐up truck compared to a small car?
Peter Simpson: The weight is different. It only has an impact on some specific runs and vessels.
Noah Bretticoff: Second question, my understanding is that the engines run full time and then they
power the electrical generator which runs the whole system?
Peter Simpson: They are diesel electric.
Noah Bretticoff: And it is true that you need to run them at full speed all the time because it
maintains a certain load?
Peter Simpson: It is one of the benefits of the diesel system that its runs at a constant RPM—
Noah Bretticoff: So the load goes off but the engines run at constant speeds, so when it is in dock
and it is not moving anywhere the motor is not running under load but it is—
Peter Simpson: When it is operational, it runs at a constant speed.
Noah Bretticoff: And the last question – it shows where the biggest ridership happens, and where
the weakest ridership happens? Is this comparable to Bowen Island?
Kevin Richter: There is also an appendix that we have that we can – so that gives the utilization per
sailing per time, per all the routes, and so it is colour coded for all our routes.
Noah Bretticoff: So, is there – it is similar, but it actually kind of surprising – sailing nine, five
o’clock?
Peter Simpson: That is round trips.
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Noah Bretticoff: I’m just curious, is there any plan to expand capacity of the Queen of Capilano and
use a foot passenger ferry for the lower runs?
Kevin Richter: So that is some of the ideas that we’ve asked for from people as we look at and
travel to different communities saying is there a consideration, is it a possibility of saying that there
would be vehicle passenger ferry service complemented with a passenger service. So that is part of
looking down the road, there is a capital investment in the vessel as it stands right now, but those
are some of the strategic ideas that we would like to put out on the table and see if there is an
appetite for various communities to explore those. We’ve also put on the table in some
communities to look at bridges. As we have been to other meetings, people put on the table other
ideas to generate additional revenue, so those are all of the ideas that we want to hear from, so
that we can make further steps to do the due diligence on those.
Bernie Close: Bernie Close, the name. I have two comments, and question for the province. One on
timing and one on communications. The ferry is, you know, with the exception of the replacement
issues we have the ferry is very much on time compared to what it was. So, thanks for that, and I
wouldn’t want to see a lot of extra money spent on getting it to leave exactly at seven thirty.
Whether it is five minutes, ten minutes off, I know people have different feelings – I wouldn’t
spend money, I would spend money on something else. Yeah, communications, now,
communications is one of the things ferries used to have. Like I perceive there is an increased
hostility between the island and the senior corporate ferries talking about the crews and so on. The
last time I remember a meeting like this – was twenty years ago. That has to happen more often. It
is hard – I’m not saying it is harder, but it is a lot harder to get mad and upset at people individually
when you meet them as people, so, I am asking you to come more often. I don’t know what the
time is, but more than, you know, ever twenty years, or every ten years. Maybe every few years.
And that is not withstanding the good work that the ferry committee does, and the communication
you have that way, but that way, what about coming back in a year’s time and reporting on the
things you heard here and the others things, and what is done, and what happened, and is any
more feedback. And we might have some more feedback. If not, just your presence. We came, and
we listened, and you know, we at least were there, even if we didn’t—
Michael Cornelissen: I am glad to be addressing a rare and dying breed, B.C. Ferries corporation.
You must be one of the few remaining organizations in the world that has declining ridership, and
thinks that the solution to that is to increase your prices. And you can see where that is going to
take you.
Nancy Spooner: Would you mind giving your name please?
Michael Cornelissen: Sorry, Michael Cornelissen.
Nancy Spooner: Thanks Michael.
Michael Cornelissen: So, bearing that in mind, and there are a whole myriad of things that people
could suggest for you, B.C. Ferries corporation, to stop the straight cost recovery operation, and
become a true customer service oriented marketing organization, where you provide top quality
service and a reasonable, affordable cost. I have one suggestion which I would challenge you to
implement within the next twelve months. I am looking at all the shortfalls and the costs of all
these various runs. All the islands on your system, with I think one exception, rely solely on one
ferry route to get on and off the island, like ourselves. However, Vancouver Island has two points
where you can leave the island, and one of them is the Duke Point – where is it.
Kevin Richter: Saltspring has two—
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Michael Cornelissen: I did analyze that, but the Duke Point‐Tsawwassen ferry has a loss of $29.8
million dollars. That is not the only way to get off Vancouver Island. I challenge you to stop that run
right now, save $30 million dollars, you are looking for $26 million, that puts all that money into
your pockets, and the people who currently are using Duke Point‐Tsawwassan can ride down the
super highway, which has recently been renovated as Ian Hendly said at the cost of hundreds of
millions of dollars, and at least relieve us of having to pay yet more of our income to B.C. Ferries.
Kevin Richter: The costs you see there are total cost or operating cost and capital cost. Thirty is one
of four routes that actually covers its operating costs, and that $3 million dollar gross margin profit,
that is used to cover capital charges, not just for that route, but throughout the system. The capital
charges are quite high on that route. It has a dedicated terminal to it. It has quite a bit of overhead,
capital overhead from the Tsawassan Terminal, and it also has a fairly new vessel on that route. It is
an important commercial route, and it probably will increase in many importance with the
construction of the South Fraser Perimeter Road. And lastly, it is challenging, just to take the route
out, you would not be able to absorb that traffic along the remaining two routes, route one or
route two. I know it looks like an easy solution, but it is a lot more complicated.
Michael Cornelissen: Well, I am an accountant, and I understand this whole concept of allocated
cost, gross margin, and contribution to overhead, and I would ask you to kindly show the detailed
operating statistics from each of these routes, so we can figure out how much overhead allocation
we are being charged.
Nancy Spooner: Thanks Michael. Would the gentleman in the back? And then this gentleman here,
and then just making sure that people who haven't asked a question have a chance first before
others –
Adam Holbrook: I am Adam Holbrook, I am chair of Bowen Island Ferry Advisory Committee. First
of all, let's go back to the question of is the ferry system a highway or not? Surely, the ministry of
transportation and infrastructure knows the answer to that already. That this should be a policy
statement that you tell us. Are we part of the highway system or are we not? Because upon that
then rests a whole lot of other decisions. So, I’d ask you to think about that. That is not a question
to ask us, it is a question – boundaries commission, some of the initial conditions. The second
policy question I wanted to ask you, I have now heard about two or three different interpretations
as the source of where this $26 million dollars is going to come from. The popular assumption is
that it is going to come entirely from the minor routes. But I’ve heard that it will come from all
routes. Then, if that is the case, then presumably the major routes will be the major contributors to
the 26 million. Which of the two interpretations is correct?
Kevin Richter: So, I can start with your second question. Where does the $26 million dollars come
from?
Adam Holbrook: Yes.
Kevin Richter: We are coming out of we are consulting on the considerations, and the
considerations are for all the routes.
Adam Holbrook: All right, now back to the first question.
Kevin Richter: So then coming back to the first question. Sorry if I was confusing in my – it wasn’t a
question back to you as to what you think, it was allowing you and extending the invitation for you
to comment on where you feel the ferry system preside. Government has made a decision that the
ferry system sits outside as a private entity, B.C. Ferries, so it is funded by the provincial
government with a service fee, and also for contributions for seniors, and students. But there is
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also the tariffs and ancillary revenues paid for the operation of the capital cost. That is a decision
by government as to where it resides. And our mandate was to come out here and to talk to
people about the considerations, talk about the vision. But also give an opportunity for people to
voice what they believe, and what their bigger vision could give out. And not a question – and I
apologize if it was interpreted that way, but it was an invitation for your voice to be heard.
Adam Holbrook: Okay, no and indeed it is not quite a simple question whether it is a highway or
not a highway. Remember this of course, we have all of the transportation infrastructure in metro
Vancouver which is yet a third or forth or fifth variant on this, because some of that infrastructure
is funded by – well, some of it is not, some of it funded by gas tax, some of it is – so on, and again, I
think that this kicks the problem back to the ministry as to how you manage this sort of
constellation of different systems, which, in fact, sometimes are operating at odds with one and
other—
Kevin Richter: Government sets the framework for the different transportation models that exists
out there. It is not the ministry, it is government that defines how these models function and
operate.
Nancy Spooner: Thanks very much. So the next question is coming from this gentleman here?
SJ Sabathil: Yes, a follow up regarding the savings – because obviously you come to us and say help
us cut your service, then I say hey, wait a minute, first look somewhere else where you can save, I
have identified one. 2.8 million dollars that is a big chunk of money. Of course it is too late now,
but in the future, if you come up to refit need or perceived the just forget it. Save $2.8 million
dollars. The other, the Minister – press releases has said how ferry costs have increased in part for
new staffing requirements by Transport Canada. Is that correct?
Kevin Richter: Higher staffing?
SJ Sabathil: Levels for the ferry system, being dictated by Transport Canada. What percentages, for
example, on the Bowen Ferry, with no money – and now we have how many more?
Peter Simpson: It depends on the number of passengers.
SJ Sabathil: Okay, but the increase ordered by transport Canada, what was that really? Was that
two?
Peter Simpson: I am not sure, it actually changed on this particular route. It changed from eight to
ten I believe.
SJ Sabathil: Okay, and if I was the Minister, I would go back to the federal government and say is
that really necessary? B.C. Ferries is one of the most safe ferry systems in the world. And I thank
you for doing, for operating it that way. Really, it is just too expensive. It is getting too expensive.
So why can’t they rescind those increases and go back to a few years ago when the levels were just
fine? We can always talk to Federal Transport Minister, and say go back. It is not necessary. Look at
our track record.
Peter Simpson: We have ongoing discussions with Transport Canada as the safety requirements,
but ultimately it is Transport Canada that regulates the operations of the ferries (inaudible).
SJ Sabathil: And the last one, I try to be very short. $25 million dollars to find in – is that an annual
cost?
Kevin Richter: The $26 million dollars that we are looking for is over the next three years of that –
SJ Sabathil: Okay, that is only eight and a half million a year, correct? Eight and a half million a year
is peanuts in the overall budget of this province. Just pay it, tell the Ferry Corporation you cut costs
without taking services away from somebody, some community like us, we can’t afford cuts.
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Because economic impact of cutting back is way, way, way bigger than the eight and a half million
dollars a year. Absolutely. Well how many people will not start a business here? How many people
will not come and raise their children here, et cetera. You add all that up – so I am all in favour of
making it part of the transportation system for a few million bucks a year more?
Gordon Ganong: Firstly, I’d like to say is I’ve lived on Bowen Island for around seven years, and I
would like to thank you for coming, the ministry, the major pillar and shareholder of B.C. Ferries,
this is the first time I have seen the presence here on Bowen Island. Thank you for coming tonight.
What I’d like to speak on is probably not so much a question but (inaudible) little bit better of
appreciation of impact. I think Bowen Island in regards to its economic development. If I look at the
ferry statistics that you have – $1.1 million passengers, and that you have four hundred odd
thousand vehicles, my mental gymnastics managed to tell me that that must mean that there is
some kind of a revenue that would (inaudible) the range between $15 and $20 million dollars
annually from basically from Bowen Island to B.C. Ferries. For Bowen Island that is fairly significant,
I’m sure that you can appreciate that. But when you talk about fare increases, and you put a four
percent fare increase onto a – let's say that $15 million dollar figure, that is $600,000 a year that is
not being spent here on Bowen Island. Even if managing to put more of a pressure on people to
come here and for us to be able to have, continued development of our economy. It is a stifling
effect. If you put it into perspective, you are also a municipality. And our municipality has a budget
on an annual basis, of somewhere in the vicinity of $3.5 million dollars. I try to take this off the top
of my head – $3.5 million dollars, and you get $600,000 increases a year this municipality could use
that money and put it to very good use. We are being stifled. One of the major closest people that
we have is B.C. Ferries. We all use it, we all need it – I would like you take that into consideration,
making your decisions in regards to what is happening here on Bowen Island. It is truly hampering
the economic development of this community.
Lesley: I am just wondering about the Bowen Queen, and if there is an intention to continually use
that for our refits in the foreseeable future. And if the answer is yes to that, this is about spending
money now, we really need to have a place for handicapped people with wheel chairs. This seems
to be the last year that we should have to put up with people sitting on the deck in the rain and the
wind, so I am wondering if there is any thought and anybody discussing this at B.C. Ferries?
Peter Simpson: We did a retrofit – once every four years – we put in a shelter on board.
Colleen O'Neil: I am writing a healthcare guide for Bowen Islanders and I have got a section on B.C.
Ferries. And so I have been trying to talk to B.C. Ferries about these short loading letters? I don’t
know if you guys know about those, but for people who are sick, or having chemo or whatever, and
so when I was telling the customer service, I said I can’t find this on the website, because I want to
put it in the guide. And she said, well we don’t keep it on the website. So I said, well how do people
know here that there is such a thing? And she said well really it is a deal between the hospital and
B.C. Ferries, or the doctor and B.C. Ferries, you are not part of that equation. It is a conversation
between these two people. I said, but you can’t guarantee that one emergency doctor knows that
such a thing exists, and of course she said well I can’t promise that doctors and emergency
departments know that. So, it is just a communication flaw, kind of. I think things like that need to
be on the website, because I am always talking to people that are going through chemo, coming
back from emerg. with a broken leg, in pain, who need to get a short loading, and they don’t know
that it exists.
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Bob Bagshaw: Colleen just mentioned going in to see a specialist. I just had a year of doing that,
and I tried for six months to get a Ferries pass with no reception – it has cost me probably several
hundred dollars. How much relief does B.C. Ferries get on diesel fuel from the government not
charging tax on the fuel?
Peter Simpson: I don’t think we have any. We pay fuel tax just like any other company.
Bob Bagshaw: Well why don’t you? You’d save a fair bit.
Nancy Spooner: Thank you very much.
Bob Bagshaw: When we go down to Horseshoe Bay and get into line – and Nanaimo or Sunshine
Coast happen to be late? Guess who waits? Why? Our ferry is in there on time. They are late, we
wait. Last time it was twenty seven and a half minutes. We had to wait while Nanaimo went back –
discrimination.
Peter Simpson: I can’t speak to the specific operation decisions made on a day to day basis.
Certainly part of the consideration would be at the cost – it is a much larger vessel, much larger
crew, overtime—
Paul Tanna: When the Howe Sound Queen was on this run, it was twenty years ago or so, it was a
95% cost recovery. As soon as the Capilano took over, we went to below a 50% cost recovery. And
we needed a bigger ferry, simply because B.C. Ferries refused, and continues to refuse to
coordinate with the West Van busses. So people need to take their car, because they are not
willing to sit around an hour for the ferry because the bus was five minutes late. And it just
happened last spring when they, without any notice at all, they moved the ferry schedule so that
the express busses were leaving Horseshoe Bay empty, ten minutes before the Bowen ferry arrives.
So, why – so people are getting heavily subsidized to bring their car to town. But why? Because the
alternative is almost impossible. Unless you have got a lot of patience. So, I think if they were to
cooperate with the transit providers, then less people would need a subsidized car trip to town.
Peter Simpson: All I can offer is that, you know, both networks, transit, and B.C. Ferries are very
complicated scheduled networks, and you know, you try to align them as best you can for the mass
numbers, and not everybody is going to be happy with those.
Kevin Richter: But it is something, that I think that looking down the road looking at a vision. You
know, having your comment and input that is saying hey, there is not a good connection of this
transit and ferry system, I think that is something that we need to, you know, from transportation
talking to B.C. Transit, and working with TransLink, and with B.C. Ferries, to make sure connections
on whichever routes there is a strong connection. Because if we can get more efficiency in the
system holistically, that is going to help us in our costs. If we don’t have to have a vessel that is
carrying vehicles, it could be cheaper to have passengers going, but passengers definitely want to
have that certainty, that reliability, and that convenience of a system. So, you know, I am glad that
you raised that, because when I was here, I was thinking oh, it looks like there is a good connection
between the ferry and the transit system. But you’ve evidently pointed out that it doesn’t work.
And I see another head shaking, so that is something that I think I would appreciate it if you guys
could record that on your sheet – so those are the type of things that I’d like to hear about.
Pete Evinton: I apologize for not having been here earlier so I don't know whether this territory has
been covered or not but just picking up on irritants, and I know that there are much bigger issues
than this. The problem of connectivity is an ongoing one. I think that is very well known and it is
not simply on the macro scale or scheduling but also on the ability to make amends when a ferry is
running a few minutes later or a bus is running a few minutes late. So often you have an express
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bus, for example, which will arrive at Horseshoe Bay putatively, seven – welve minutes before cut
off. You know, before departure time and if it's two minutes late then people can't get on. Can't
get on. So because the tickets are cut off. And the remedy that had been proposed before him was
supposedly in place was that dispatch could phone the tower and say we're got a two hundred and
fifty seven coming, could you please give dispensation for them. Well not only is that problematic
and doesn't happen, but in point of fact I've heard bus driver's say "No, that's not our job. We
won't do it." Or I've heard from B.C. Ferries, "Well we don't want to hold the ferry because then it
runs everything later." And so people end up being an hour late because the bus is two minutes
later. So just same kind of theme on passenger comfort and convenience. Quathiaski Cove got a
half million dollar waiting room. We were – in 1992 promised a new waiting room. We do not have
a heated waiting room. The community got behind and built a shed. Certainly the one that's down
there right now and we have it times two hundred people that are walk‐on passengers. It's
completely inappropriate that they not have a proper shelter. And so now some money was spent
on fixing up the washrooms down there. I'm wondering does that mean now that we're pushed off
the map for another twenty years or is there something in the works for addressing this long
overdue problem?
David Hendry: I don't know the specifics on the cap.
Pete Evinton: About this?
David Hendry: We've got a pretty detailed capital plan for the next five years and I don't know if
Bowen's on there.
Pete Evinton: Well it was on in 1992. In 2003, when you became B.C. Ferry Services it was thrown
off the plan and we've been asking to have it go back on the plan and I think it's completely
legitimate thing to in the plan.
Chris Crowley: I'm Chris Crowly and I'm one of the operators of the Van Tech Gulf Island Vanpool
and I'd ike to commend a lot of what B.C. Ferries has done in supporting us in getting assured
loading and getting us on these boats, especially when we have the Bowen Queen. It's always
overloaded. But I think if you want to get people out of the cars and more walk‐ons, you could do
more to help with people getting into Vanpools and using that kind of transit system. So if you can
offer support in this manner, maybe discounts if you get eight people in a vanpool, that's seven
cars off that ferry. So it's going to save those kinds of – that kind of building requirements. It will
save the backups in the ferry terminals and in here. So that was my first comment. The other
comment was – I've forgotten what it was. Yeah, I wanted to ask you if – you said between B.C.
Transit or Translink and B.C. Ferries, is there any kind of official communication. Is there some sort
of official talk going on or is this – when Bob said they arbitrarily change the schedules and there
seems to be no discussion with B.C. Transit. Is there no – is there any kind of official
communication? Do you guys have an official person to sort of work with B.C. Translink – or
Translink and see what can be done to accommodate these changes?
Peter Simpson: We don't have somebody at the corporate level but we have somebody at each
level below. So to Bob's question – there is coordination with B.C. Transit on a routine basis.
Chris Crowley: Well it's been longer than a year and a half.
Peter Simpson: Well for the specific one that he's quoting in terms of the service change, but yes
they do – they do talk to each other.
Barbara Wahler: My question goes to the fact – I see here that you've asked for our feedback by
December 21st. What I don't see here and pardon me if I missed it, is anything that's specifically
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states what your target date is for making your final decisions as to how you're going to achieve
these goals and how those decisions will be communicated back to us in the community. The
reason why I feel that question is so important goes to comments that were made by both Gordon
and Stacy. As a community, right now we are in the process of trying to make some very large cuts.
We pay lots of money out to all kinds of government departments and agencies and we're
questioning what it is that we get in return and what we, as a municipality, need to do to
compensate or make up for what we – one of the hottest topics on our agenda right now is the
issue of ferry marshalling. Idea being that if we can improve our ferry marshaling situation that will
not only help you in terms of efficiency, but it will help us in terms of savings. Lots of that
discussion is built around promises that were made previously by B.C. Ferries in terms of what they
might be willing to contribute to the ultimate realization of those goals. So from that perspective, I
find this whole meeting a bit depressing, but I think that we, as a community, really need to know
what your decisions are before we start moving forward and trying to finance a big project that in
fact will be worthless if you cut our service.
Nancy Spooner: Thanks Barb.
Kevin Richter: So the report – report is going to be coming out in February.
Barbara Wahler: In February.
Kevin Richter: And that – the information in the report is going to government, to the elect officials
to make a decision at that time as to what the next steps are. So that's going to be in the February
timeframe.
Barbara Wahler: But you don't know, again, when you will hear back from the Federal government
and know what the reality is? The provincial government—
Kevin Richter: It's the provincial government that's—
Barbara Wahler: I'm sorry, the provincial government.
Kevin Richter: So no, I can't – I can't speculate as to what the provincial government is going to
decide. They will receive that report in February and then base their decisions on that.
Peter Baumgariner: Will B.C. Ferry then guarantee that we will get the large ferry that we were
promised ten or fifteen years ago or will we have to wait another five or ten years to hear back
from then and see how they have decided to spend their money? Who can we talk to to get some
kind of insurance that if we do our part, then B.C. Ferry will to theirs?
David Hendry: Well I'll take a stab at it. At this point we can't speculate on what – on what the
ultimate decision is.
Peter Baumgariner: How are we supposed to plan our ferry marshalling?
David Hendry: I think that's something the community has to lead and then if – and at some point
in the future there's a number of ships that are going to be built – but your question is, if we
improve the marshalling that we will guarantee a vessel?
Peter Baumgariner: We have twice the traffic the Earls Cove ferry has and they have a larger ferry
than we do. How much would it involve to switch these two ferries once we are ready for – we
have people that wait for three quarters of an hour, or an hour early twice a day to make sure they
get on the ferry. And this does not happen up in Earls Cove. What is so complicated about that?
David Hendry: You're asking me if there's a commitment that can be made? There's not a
commitment that can be made in this meeting.
Nancy Spooner: But Peter, can you put your comment in – I'm not sure, is there going to be an
official submission from the community as well from – there is going to be an official submission?
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As well as – yeah and as well as many of the individual comments can reflect that. That would also
be really helpful.
Richard De Jong: Thank you for coming tonight. Considering there's been a significant increase of
walk‐on passengers over the years, you have seven thirty sailing in the morning. There's hundreds
of school children going to school. In the summer time there's hundreds of tourist coming over.
The time it takes to have these walk‐on go on the ferry and off the ferry is almost as long as the
loading and unloading of the cars. I'm just wondering, is it on your radar to put an overhead
walkway on our end when considering on the other, Horseshoe Bay side, there is one obviously for
efficiency purposes, concerns of safety and the time it takes on our end. Is that something that's on
your radar? Is that a municipal issue? Are you ever going to address it?
David Hendry: Yeah, I think an overhead walkway, we do not have that kind of infrastructure
anywhere else on a minor route. That said, we do have other channels that on some of the other
routes where the walkway is just next to the ramps, so it could be something that we could look at.
Erwin Smith: Hi, Erwin Smith. I've been a resident here for a few years. I'm glad somebody brought
up the fact about the overloads and I'm going to ask you gentlemen from the Ferries, is there any
other community that's serviced by B.C. Ferries that undergoes that amount of overloads that we
suffer on Bowen? Can you give me an idea of that?
David Hendry: I think the short answer is no I don't.
Erwin Smith: Okay now do you – if I told you – what do you think the overloads are last year? Do
you have any idea of what they were last year?
David Hendry: I think I heard earlier this evening—
Erwin Smith: Okay, what about the year before?
David Hendry: About one thousand
Erwin Smith: That's right so if we went two years back, took that thousand and a thousand from
last year and a thousand this year and probably a heck of a lot, that's three thousand overloads yet
you – you do have a ferry that can eliminate that right away. We wouldn't have overloads if the
Sky came back here where it was originally designed. I know you can't make a commitment
tonight, sir, I realize that but I think it has to—
David Hendry: —you know, to echo what's been said earlier, those are the kind – that's the kind of
information that you should be putting in your feedback form and that should be taken into
consideration.
Erwin Smith: Okay, well I hope that the message gets across, because it's huge. We're over – every
weekday people are lined up, you know, three quarters of an hour, half an hour sometimes. They
don't get on but – and they should be home with their wife and kids, really, having breakfast with
them. But no, they have to sit in a lineup with engines running in the winter time. So it's a very big
problem here. And I hope you people are looking at that. I mean we do have a pretty decent return
on your investment here. We're – over 50 %, I think. So please remember the overload situation.
And I'd like to know any other community that suffers the overloads we do. I don't think there is
one. I don't think they'd allow it. I'm mean we've been kind here. Anyway, that's my comment.
Nancy Spooner: Thank you, Erwin. So there's five people waiting who have already spoken. We're
going to ask the question again. Is there anyone else before we go there? And you already asked
one. So there's other people waiting. So Stacy.
Stacy Beamer: So how – where in these numbers do the additional costs come from? Where do
they lie in this? All of this?
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Kevin Richter: So the inland routes—
Stacy Beamer: So I'm asking you are the – and my understanding is within the ferry system there
are routes that are free. I've ridden on a few of them myself. They're free to the users but not free
to taxpayers. It's – it costs to operate it and I don't know where those are – are those included in
these numbers in your overall – when you say we have – our shortfall is X or Y, where – where in
the budget does those Ferries.
Kevin Richter: So the inland ferry routes that you speak to, they go across Arrow Lake, they go
across Kootenay Lake, they go across the Fraser River, with reaction ferries. So there are these
inland routes. Those are in the Ministry of Transportation and Highways. If you look at the subsidy
level for those, I think this year and that let us – with the numbers, but this year the taxpayer
contribution is higher for coastal, if you're doing it at price‐per‐vehicle than what it is on the inland.
To give you an idea, the – did I get that right, Linda?
Lynda Petruzzelli: Yeah it's about – it's about $16 per vehicle on the inland system versus about
$20, $20 with change on the coastal ferries.
Stacy Beamer: That's the average coastal shortfall is $20 and change?
Lynda Petruzzelli: Not the shortfall, the amount of taxpayer contribution.
Stacy Beamer: So my question is then, you know, where – but those routes are completely
subsidized?
Lynda Petruzzelli: Correct.
Stacy Beamer: Right and so they have a cost.
LINDA: Yeah.
Stacy Beamer: Right? And it's that cost lumped into – is that cost included in numbers that we're
looking at here today?
Kevin Richter: It is not included in the numbers that you're looking at. It's about – it's over $20
million a year to operate the inland and it's about $750 million to operate the costal system.
Stacy Beamer: I'm not – it's not relevant to the question. I want to know where the money is
hiding. That's got to cost and where – is it – You said it's not in here. That answers my question. My
other comment is, you know, regarding the whole is it a highway, is not a highway question, you
know and I remember actually in my youth starting to ride ferries in the coast in the early seventies
and remembering quite vividly, this was always described as a proud part of our highway stand
work and all this kind of stuff and that's sort of – in the privatization madness in the 80s and 90s,
that's kind of been lost but I see B.C. Ferries kind of in different – on different account operating –
it's kind of you're a private corporation when it's convenient and you're a government enterprise
when it's convenient, you're a highway when it's convenient, you're not a highway when it's
convenient. You know, and an example would be what happened last week in West Van were
suddenly a whole bunch of really expensive real estate got down zoned to $20 in value and West
Van handed a big tax bill. And to me $20 is the value of a municipal road allowance, you know,
from a provincial perspective. So to me that says well wait a minute, in this moment we want to
grab a bunch of cash back from West Van so we'll be a highway. You know? And I look at the – I
look at the shortfall for vehicle carried before taxpayer contribution on Bowen Island is $11.21 per
vehicle. When I first looked at that I was like oh geez, you know? Because we actually have quite a
conscious as a community about ferries and what can we do and how can we engage this and I look
at that $11.21 and I'm feeling bad and then I flip over to pages to Skidegate, Prince Rupert. Loss per
vehicle carried before taxpayer contribution $1,802.16 and you're telling me that's not a highway?
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You know, you're not talking about – are you going to talk about – you know, are they – how does
that – how does that work? You know? So I think the highway question is an important one. I think
that my sense is if for quite some years now, B.C. Ferries as both a government body and a
corporation are incredibly evasive in answering that question. You know, and for me I don't feel
bad anymore about $11.21 a vehicle when I consider how much economic contribution comes
from Bowen residents, both in their jobs and the businesses that they own and operate and all the
things that they do as contributors to the products as a whole.
Nancy Spooner: Stacy I'm not – am I right that there isn't a question? It's more of a comment?
Stacy Beamer: Yeah that was a comment more than—
Nancy Spooner: Yeah.
Stacy Beamer: You know, like the whole highways can – it's one minute you're this, the next minute
you're that at your convenience. That's what it looks like for us.
Nancy Spooner: Okay, thanks Stacy.
Andrew Pietrow: I just finally get back to why I thought – I might have – it thought I came here for
a presentation, so maybe I could answer that. I thought there was a presentation.
Nancy Spooner: There's never been an advertised presentation. It's an open house so—
Andrew Pietrow: I got an e‐mail from B.C. Ferries saying that you're welcome to attend at six and
that at seven there would be a presentation. So could that – that's what I though, so I was
informed in the e‐mail. That's—
Nancy Spooner: The information was that there would be an open house for three hours. The first
part would be open to answer questions and ask questions one on one and the second part would
be what we're doing now, which is some question and answer.
Andrew Pietrow: That's not the e‐mail we got though. That's customer service again. If I just follow
up on what Erwin was saying – with the level of service or lack of, okay? I've only lived on Bowen
Island two and a half years. Watch out B.C. Ferries once I live here twenty years, okay? What I 'd
like to say is please no service cuts. I don't know how many of us have also said that tonight. I'd like
to say that. No service cuts. I know Stacy stole some of the steam when I'm saying B.C. Ferries only
loses $11 per ride on Bowen Island. So we're not the money – you make money on us, okay? So
don't cut our service, okay? And I haven't heard the word commuters. Like I was hoping to hear
from B.C. Ferries in some ways how you help the commuter. As to what you said – mention here,
what – I challenge you to – anywhere in the world, where does it cost me to take a vehicle to work
and back if they go on the ferry five days a week? Like $500 a month. Please tell me where else
does somebody have to pay that amount of money?
Nancy Spooner: I don't think that's—
Andrew Pietrow: So well, no I – what I'm saying
Nancy Spooner: Do you have a—
Andrew Pietrow: No, what – that's the question, okay? You're coming here to say – or getting back
to what Stacy said, why are you here? It's been about 20 years? You mention was the last –
somebody said.
Nancy Spooner: Yeah, I think that question has been answered.
Andrew Pietrow: No.
Nancy Spooner: So I want to make sure we get to everybody.
Andrew Pietrow: Oh, okay, yeah.
Nancy Spooner: So—
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Andrew Pietrow: No, no I'm just saying the service cuts, why would you even come here if you only
lose $11 on a Bowen Ferry run, even suggest that you want to cut Bowen Island.
Nancy Spooner: So thanks. We've got that recorded.
Andrew Pietrow: Well, no, no I don't know – and I'd like to just step back one other moment. It's
been mentioned I don't know how many people have relevant points and I've heard few people up
through here write it down in here. Some people here, they came here so you'd write it down.
Nancy Spooner: Yes, and we are writing down right now.
Andrew Pietrow: And take the next one – yeah, I know but also for the operation managers is to
write it down because thereby doing that, we see that you might do something.
Nancy Spooner: Yeah.
Andrew Pietrow: Okay? Like I feel at a loss through here. I don't see that.
Nancy Spooner: I appreciate it.
Andrew Pietrow: So I'd like to just get a response as to why are you looking for service cuts on
Bowen Island when you're only losing $11 a ride? That's my first question. And why are we paying
$500 to cross and come back per month if we're a commuter.
David Hendry: So we're here and visiting not only Bowen Island but we're visiting twenty nine other
communities throughout – coastal communities. We started several weeks ago up in Haida Gwaii,
Rupert, this weekend we were in Bella Bella. So we're visiting all the coastal
Kevin Richter: We are here there and hear peoples’ thoughts, and answer questions, and to share
information. And why we are here again, is we were following up on what the ferry commissioner
said. He said affordability is a concern, sustainability. We are looking for ideas, we are looking for
peoples’ thoughts on the considerations and principles, because even with government changing
legislation, putting more efficiency targets on B.C. Ferries, there is still a shortfall. So we are here to
engage with people to find out about that. We are also looking in to the future to find out about
are your ideas for vision. So, we are here to hear from you. Why we are not writing it down is I
want to hear it from you. I don’t want to be distracted from writing it down. But we are having it
jotted down. Your input is important, and it is being recorded.
Ian Henley: I have a comment and a question. Comment is, what did you hear today? If it wasn’t for
us – you wouldn’t be in the position you are. So, I am just asking you, and suggesting to you, that
you better be nice to us. My next point is this, that Michael Kronous started talking about
allocation of expenses. I would like to know how expenses for the terminal in Horseshoe Bay are
allocated between the three runs. What basis is it? Is it on the basis of the number of ships? The
number of people? The number of cars? How do you calculate that?
David Hendry: I believe it is based on the number of – there is different components of the
terminal costs. So, for instance the terminal capital – so the three routes, the larger route being
Horseshoe Bay to Departure Bay would get the bulk of the cost. Some others are based on
passenger throughput through the terminal, and again, it is the total costs, and it is prorated based
on the number of passengers that we go through each of the routes.
Ian Henley: I am curious to know exactly what the dollar figure is that is imposed on Bowen Island
as operating cost as opposed to the other three uses. Are those figures available?
Lynda Petruzzelli: There is an annual report available – to the B.C. Ferry commissioner, and it has all
the operating costs on a route by route basis, and all the capital costs on a route by route basis.
Ian Henley: And the allocation of the terminal expenses?
David Hendry: It is in the operating dollars. It is not broken out to that level.
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Ian Henley: Because I wouldn’t want to think that we are subsidizing some people in Langley and
Nanaimo.
David Hendry: I don’t think so. I mean, you have to take a stab and some sort of allocation method,
and it is as fair as we can be. I can tell you for instance, if you want to talk about head office
administration costs, those are done on a total revenue basis.
Bernie Close: Yeah, in the few months, the agencies we represent will be making some important
decisions. But a question I am asking sort of stems from the comments I heard from the 257 run
about commuters having the vanpool, having some dispensation or encouragement. And is the
ferry and the transportation industry, are they going to consider some of the principles of
sustainability in their decisions for analysis? We have been talking almost entirely about the cost
savings with fares, there are different models of sustainability, but you know, you’ve got three
stool model, three legged stool. The economic, the social, and environmental. Are there some
considerations for all three elements and still be heard about the grandmothers and grandfathers
not being able to visit their grandkids because it is social. The vanpool and having better
coordination with the B.C. Transit system or the Vancouver metro, had certain environmental. It is
much better to put people on a bus, a full bus, than in the individual cars. And as a consideration it
is not costing Ferries directly, but it is costing the environment. So will there be some sort of formal
analysis for the Minister’s when they make their decisions, whoever, to know hey, this is going to
cost so many grandmothers not being able to visit their grandkids. This decision is going to impact
positively or negatively on air quality, because you have more cars driving to Vancouver as opposed
to some busses that are full. Preventatives. So, is your analysis going to include that consideration
in some formal way? But what about the other three legs, two legs?
Kevin Richter: So, right now, our mandate from the government was to consult on the three areas
that were in the discussion guide. In the considerations, there is a principle around the needs of
the community. But I think what you are describing goes beyond that. It is an economic, and it is a
socioeconomic analysis – actually that could be something we look at in a later stage. It is not part
of what our mandate is right now.
Bernie Close: Does your ministry have an obligation to look at sustainability in a more holistic
manner?
Kevin Richter: So, in the Ministry of Transportation and Infrastructure, we look at a broad spectrum
of infrastructure and transportation. B.C. Ferries is a separate company, and when we embark on
this consultation and engagement, we didn’t include a thing where you look at our other
transportation initiatives. Some of the criteria that we look at is the number of accidents or the
travel time that is being impacted. So, not per se do we have a specific formula that we use for that
– structure stuff, and it is not what we are looking at here, but it is certainly a valuable idea that
could be put down and could be said, hey government, when you are making your decision, you
should include in your analysis.
Bernie Close: At least I would suggest including in the analysis car traffic and air quality – so what it
means to have hundreds of thousands of cars on the road, so the totality of all of these—
Nancy Spooner: Thank you Bernie. Could Allison and then Peter?
Alison Morse: Kevin, you keep talking about B.C. Ferries as separate from the government, and yes,
I know it is all structured like that – but B.C. Ferries is under contract to the province. The province
says what runs, what route, how many service hours, how many round trips you are going to do
per day. It is a contractor to the department of transportation, just like mainland or other
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companies do highway maintenance. The ferry system is part of the highway system. Don’t try and
say it isn't by saying it is private corporation. It is a contractor to deliver the marine highway for this
province. Now, as for some suggestions, I was at the session this afternoon for metro Vancouver on
infrastructure, deficit. And you are on that committee I gather, so you understand some of those
issues. The population of the Lower Mainland is increasing. So, we don’t need a reduction in our
ferry service. We are probably going to take our share on some of that – and then I look at the
Minister, the commission’s recommendation, commissioner authorized to empower municipal and
regional governments to buy down ferry fares if they wish, and set whatever conditions. So you
have got a question in here. Please rate your level of agreement with increasing property tax of
coastal communities to help fund ferry service. Please rate your level of agreement with increase in
fuel tax of coastal communities to help fund – we are already paying through the nose for
TransLink with the fuel taxes and property taxes, and I don’t think any of us particularly want – and
I don’t understand how those questions go so much broader than what the commissioner was
suggesting, other than the fact that you were looking to try and fund it on the same way that
TransLink is being funded. And I don’t think that is acceptable to us as a community. I guess you are
going to write Horseshoe Bay down in the books to $20, and the depreciation and amortization
costs that relate to all of that will disappear. Costs of operating the Horseshoe Bay terminal, it
would be really nice to know what we are being charged for the costs of operating that Horseshoe
Bay terminal. Because I am quite sure Gabriola with a small unmanned terminal on one end, similar
to ours, with a very small terminal in downtown Nanaimo is not paying anywhere near the cost for
operating a ferry terminal that we are paying our share of Horseshoe Bay, and so you can’t
compare the two routes. And maybe if the Horseshoe Bay costs were taken down, and we just
went to the cost of operating our ferry, my gut is telling me that our fares would pay for the direct
costs of operating our ferry, but we don’t have the information to prove or disprove that. And the
passenger ferry, there has been some discussion about a passenger ferry. A passenger ferry to
Horseshoe Bay is not a solution. The passenger ferry will be needed, would be a passenger ferry to
Downtown Vancouver to the Seabus terminal, that might take people out of their cars and alleviate
some of the overload issues. But, and getting rid of any of our runs doesn’t make any sense. That
last run a night is very important.
Nancy Spooner: Allison, you are putting these in your feedback that you are giving?
Alison Morse: You are going to get a book from me. And okay, the adequate refit vessels. The
Bowen Queen is not adequate. And you are looking at building a whole bunch of new vessels for
the minor routes. You have got to consider having adequate refit vessels, and that is going to be a
problem if you want to convert the Capilao to LNG. That we are not going to happily accept, and
probably would accept (inaudible) six months. We need the Island Sky, they can have the
Chilliwack. So that raises me a question. The contract says there is a specific layout for each route.
It actually says what vessel is on each route. So, if the vessel were to be changed between routes,
do we have to change the contract?
Lynda Petruzzelli: Allison, on a temporary refit phases, the answer is no, but—
Alison Morse: But on a permanent basis, yes?
Lynda Petruzzelli: On a permanent basis, I think that if there was going to be a change, it would
probably make sense to change the contract—
Alison Morse: But could they do it without changing – could B.C. Ferries do the switch without
changing the contract?
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David Hendry: Sorry Allison, your point is switching the vessels and notifying that in the contract?
Alison Morse: Some people here have been asking about the Island Sky, and Peter has sort of been
ducking the question. And so can you as B.C. Ferries just move the Island Sky from route seven to
route eight, without amending the contract?
David Hendry: I think it is an overall question, and I think improvements to all the routes. B.C.
Ferries wants to get away from allocating any vessels – so I don’t think we’d want to go in that
direction – it doesn’t serve the system, it ultimately doesn’t serve anyone.
Alison Morse: So the vessel names on the contract is more for information purposes than a legal
contractual obligation?
David Hendry: I don’t believe the amendment to the contract has the vessel names in it.
Lynda Petruzzelli: You know, Allison, it is not something that has been done in the eight, nine years
that we have a contract in place, so you know, there is a lot of things and contracts that are not
black and white. I think it is something that we would all need to look at.
Alison Morse: And I think it is also the issue of you never see a press release about an expansion of
logging roads in the interior being done this summer by a taxpayer subsidy. It is we are doing this
to contribute to the economic development of the region. So, to say the taxpayers are subsidizing
us, I don’t think is a fair comment.
Peter Baumgariner: One question about the shortfall with B.C. Ferries, how much do the two fast
ferries that are tied up on the north shore for years have to do with the present shortfall, and is
there a chance that at some point at financing absorbed and B.C. Ferries will be in a better financial
shape? Has that all been paid?
David Hendry: The fast ferries are not on any B.C. Ferries current books. They were written off on
the taxpayers backs before incorporation.
Unknown: Yeah, I realize you are trying to save money, but not spend money, but if you are
handing out $11 subsidy that chooses to take their car into town, why aren’t you handing out $11
subsidy to everyone who chooses to walk on, and not take their car? I am not expecting you to give
me $11 in my hand on the ferry tomorrow morning. But at the same time, I always wondered why
it was desirable to take more cars to town – better to go in the opposite direction.
Nancy Spooner: Last question? Bernie?
Bernie Close: Yeah, just related to this. I am about to sign on for my I think it is 20 free rides the
Port Mann bridge if you sign on and get a decal to put on your car transponder. Well, it is not a
money saving measure – maybe we should do that? Everyone gets 20 free rides?
Unknown: There ain’t no free ride.
Bernie Close: Well, the taxpayer pays for, just like the Port Mann bridge. How many billion dollars
does Port Man bridge cost?
Unknown: $8.3.
Bernie Close: Yeah, and $1.50 for a car? Bit shorter distance, but part highway system.
Nancy Spooner: Thank you, and on that note, I want to thank you all for coming.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES









Participants said that ferry fares are too high and should be decreased:
> Participants said that high fares are causing a decline in ridership and a drop in the tourism
economy.
> Participants said that people are leaving because families are now finding it unaffordable.
Participants said that the ferry schedule on the Sunshine Coast needs to be more consistent; time
changes from winter to summer are disruptive to families and businesses.
Participants said they are supportive of passenger‐only ferries and that B.C. Ferries should consider an
hourly service between Gibsons and Bowen Island.
Participants said they do not agree with the idea of funding the coastal ferry system through local
property taxes or a regional gas tax.
Participants said that ferry fares should be used to cover fuel and labour costs, while the provincial
government should cover all other costs.
Participants said that different fares could be charged at different times of the day to provide
incentive to use the ferry.
Participants are opposed to further service reductions, noting that cuts to ferry service will damage
the economy and steepen the decline in ridership.

The record notes that the meeting was called to order at 1:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

C:
C:

Peter Simpson: Good afternoon. My name is Peter Simpson. I’m with B.C. Ferries and a director in
the Operational Planning area.
Kevin Richter: Good afternoon. My name is Kevin Richter and I’m with the Ministry of
Transportation and Infrastructure and I’m an Assistant Deputy Minister.
B.C. Coastal Ferries Consultation and Engagement 2012
Gibsons Public Open House – December 1, 2012
Page 2 of 25

MEETING DETAILS

C:
C:
C:
C:

Q:

B.C. Coastal Ferries
Consultation and Engagement 2012
Gibsons Public Open House
December 1, 2012, 1:00 p.m. – 4:00 p.m.
Cedar Inn Hotel & Convention Centre
895 Gibsons Way, Gibsons, B.C.

Lynda Petruzzelli: Hello. My name is Lynda Petruzzelli. I’m a senior manager with the Ministry of
Transportation and Infrastructure.
David Hendry: Hello. My name is David Hendry. I’m the Director of Strategic Planning for B.C.
Ferries.
Judy Kirk: So we will get you to use the mike in a few minutes when it’s working, but in the
meantime please do – whoever is ready to start, come up to the mike.
Jakob Knaus: I strongly recommend to you not to cut any services on our route to Langley to
Horseshoe Bay. This ferry route is our lifeline to the Lower Mainland. The residents avail
themselves of many services which are not available on the Sunshine Coast. On our Route 3 our
annual operating revenue exceeds operating expenses by $5.3 million, which according to B.C.
Ferries contributes positively with the operations of B.C. Ferries. If only the amortization and
financing expenses are calculated, $11.5 million, they become a shortfall which is in the publication
of $6.7 million dollars. But the provincial highways, such charges are taxpayer funded, and we
strongly advocate that the same financing system is applied to B.C. Ferries and particularly on
Route 3. We on our southern Sunshine Coast have made many sacrifices in ferry matters and we
simply cannot make further concessions. The ferry fares charged to us on our Route 3 have been
the highest of all routes going back to 1995 on a passenger mile or vehicle mile travelled basis.
Even our experienced car rates are higher than the passenger vehicle miles travelled on the major
routes for passengers. A mile travelled on our route costs 54.5 cents. For the majors it’s 49.5 cents.
For vehicle it is $18 and for the majors it’s 16 and a half million dollars. Our tourists pay the full
tariff fare, which is 20% higher than our experienced car rates. Our commercial rates for 20 miles
going to Horseshoe Bay and coming back is $6.15 per foot, a much higher rate than on the major
route where it is 5.60 for 30 miles. This huge cost affects all our residents whether they travel by
ferry or not, because everything that comes or leaves our coast travels by ferry. It adversely affects
our cost of living. In April 2010 we were singled out by B.C. Ferries with an additional annual fare
increase of 1.2% under Section forty two. This is the only time this has happened to any route since
2003. This despite the fact that our operational revenue cost, the operating cost, our young people
are charged the full ferry fare with practically all youngsters up to age eighteen on other routes
serving their independent communities that were free. Our bank has taken up this matter with
your ministry, but we have denied equal treatment. These are some of the grievances we have and
they demonstrate a great frustration ferry users have when being asked to come up with solutions
to save B.C. ferries, which entail quality of the service they provide on our route. What about the
huge income the province derives from our economic activities? Income tax, various charges you
burden our communities and our inner cities. Now look at the top of Vancouver Island. What
income does the province get out of their forestry and fisheries, and how much money are you
giving back to those communities by way of decent ferry fares? All you tell them that the ferries are
being heavily being subsidized. The provincial government always boasts how much money they
are infusing annually into B.C. Ferries, and analysis how much net they have paid during 2003 to
2011 shows they have paid an average of $17 million per year. Where is the $22 million they cost
to provide the inland ferry? Therefore I appeal to you not to touch our goal.
Carl Armstrong: I’m just wondering, on the Langdale ferry, each trip is forty minutes and each
turnaround about twenty minutes. And during that twenty minutes the engine is running, I don’t
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know, about 75%. So we seem to be wasting an awful lot of fuel. 50% of the trip is used staying
stationary and it’s using up an awful lot of fuel.
Judy Kirk: Do you want to hang on and let’s see if Peter could answer that?
Peter Simpson: There’s be two considerations while the ship is in port. One is that it’s pushing in
when the vehicles and passengers are transiting on and off the ferry. The other—
Carl Armstrong: By pushing in do you mean staying close to the dock?
Peter Simpson: Right. The other area that you can look at in terms of things like fuel efficiency is
that B.C. Ferries was recently required to file a report to the commissioner on the things that we—
the company has done in order to improve the efficiency. And to my understanding that report is
on the commissioner’s website, so the different strategies the ferries would use to improve on fuel
efficiencies is available to the general public.
Carl Armstrong: Yeah, it just seems to me it would be a very simple thing to have a mechanical tie‐
up rather than keeping the engine going, because at that speed with the engine going about 75
percent, it’s very inefficient and I think it should be changed.
Judy Kirk: Okay, thank you, sir.
Unknown: Can we have a response to the first speaker?
Judy Kirk: Was there a response to the first speaker? I think, sir, this morning there were many ‐‐
are you looking for a response, sir?
Jakob Knaus: Well, I mean, I feel that is contrary from – why these routes be paying by far the
highest tariff rates we are exposed to—
Judy Kirk: Okay.
Jakob Knaus: The nature routes are really travelling much cheaper rate than we are.
Judy Kirk: Okay. So the question was, I just want to make sure everyone heard it and that we get it
in the record properly: Why is Route 3 being charged a higher rate relative to others? Good
question.
David Hendry: Jakob, I think it’s a complex issue and I think it goes back to the fact Route 3 has
been its own route group up until just recently, so – and then historical fares have contributed to
that as well.
Judy Kirk: So you’re saying it’s just historical?
David Hendry: That’s part of it.
Lynda Petruzzelli: The only thing I would add is that since the Coastal Ferry Act came into place in
2003, there has been a consistent percentage price cap increase for each of the routes. So the
percentage lift has been the same, of course on different fares.
Judy Kirk: So I guess the obvious question is, and I’ll just ask it on your behalf if I can, is that if it’s
just historical is there an opportunity to make it—
Uknown: To revisit it.
Judy Kirk: Yeah, to revisit it.
David Hendry: Well, I think what’s happened now with the commissioner’s review is that we have
cross‐subsidization across all routes, so the price increase will be the same amount across all
routes. It has not been that up until this year.
Judy Kirk: So you’re saying this route subsidizes other routes?
David Hendry: As do the majors. They subsidize other routes as well.
Judy Kirk: All right.
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Jakob Knaus: Well, I mean, my first analysis of this, in 1995 and since ever 1995 our fares have
been substantially above our routes. And on top of that, in April 2010 we were charged an
additional 1.2% fare increase and no other route has suffered that.
Judy Kirk: Thank you very much.
Ernie Turner: Feel free to jump in. These are just some of the things that, you know, myself have
noticed and commuters and I notice a lot of them aren’t here, but anyways. One of the things is
you say that your labour costs and your fuel costs are what is part of the problem. But what I see is,
okay, so you’ve got bigger ferries, you’re going to burn more fuel. But your ridership is going down.
So to me that doesn’t make sense, like why not put a smaller ferry on to make up for times where
the ridership – rather than cutting off the ferry like they talked about, well, there’s not enough
people going across on the 8:20 boat, so let’s cut that boat out. Well, you’re just choking the
community off. You’re choking what’s feeding the system. And the other thing is that we go to
work, you know, we don’t go to work at eight thirty a.m. on the other side. We go to work at
seven. Well, you can’t get there at seven. For all the young commuters here you can’t get over
there. So, you know, you guys you’re choking the gates off to people coming in, and as a small
business owner also, you know, you need to build a business. Well, in order to build a business you
need to build the ridership. Well, you know, we’re not going to build the ridership by decreasing
the ferries. What were some of the other things?
Judy Kirk: So hang on. Let’s deal with those one at a time if you don’t mind.
Ernie Turner: Yeah, go ahead.
David Hendry: That’s a great question, Bernie. That’s exactly why we’re out here. I mean, the
service that’s in place now has been service that’s in place for many years. What we’re out here to
talk about is where are we at now? What should that service be going forward? And that service is
then going to dictate the type of vessel to provide that service. I mean, unfortunately we have the
vessels we have now. The Surrey and the Coquitlam are in the life of another ten to fifteen years
respectively, so when the chance of vessel replacement comes up that’s the real opportunity to
look at the service and, you know, see what’s needed for the long term.
Ernie Turner: Yeah, or start small, like start with a passenger ferry and then increase it from there.
The other thing is you could do the increased ridership is have a twenty four hour service because
you’re opening up the floodgates. The more security you put in and – what were some of the other
things I had? The more security, the higher the cost, which is the very – the prices increasing, and
the more hurdles that we as commuters or people have to cross, the less people are going to want
to come back and forth. I mean, you know, several times we talked about moving back to
Vancouver because it’s, you know, you put all these roadblocks in place and people get frustrated
with trying to get over there all the time. And then therefore the ridership goes down. All of my
friends are saying, “We don’t want to come over there anymore because it’s too expensive to
come over.” You know, and then they compare us with the States and the States varies, I know it’s
a totally different scenario but are a lot less. The other thing is they use Pro‐Crane over there in
Horseshoe Bay to service their docks. Pro‐Crane. I’m in infrastructure. Pro‐Crane is the most
expensive contractor that you can have. You might as well just throw your money into the water.
You guys are worried about losing money. And the other thing is that every time I’ve come down
into Horseshoe Bay there’s two flag people sleeping in the truck. And you’re worried about your
labour costs. Well, to me that’s way too many flaggers out there. And I can see the increase in
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flaggers is because you’ve got increased security and you’ve got all these barriers put on, and if the
Ministry of Transportation or, you know, the ministry that’s involved with putting the security
measures is in place, if they want to keep putting those security measures in place, which forces
you into costs, then push back. You know, push back and say: Look, guys, we can’t do this, like it’s
costing us thousands and thousands of dollars, your labour costs are clearly through the roof. You
need to cut back somewhere to give you guys the business. I see that B.C. Vacations isn’t in there
anywhere. Where does that play in the umbrella of the overall business? Is that making money? Is
that something you could pull from and subsidize?
David Hendry: The Travel Centre does cover its costs. It’s been in operation for about two years
now. The objective to try and drive business and promote the business throughout North America
and Europe, and also on the coastal markets. Not every – there is still a fair amount of discretionary
travel that doesn’t need to go by ferry. To answer the security question, B.C. Ferries is subject to
regulatory regimes, for lack of a better word, on things like security, things like Safe Manning for
crewing the vessels, things like sewage treatment programs. They all add cost to the business. They
all are a reality of doing marine transportation business these days. There was an incident that I
don’t know if you heard about over on the Horseshoe Bay Terminal where somebody somehow got
on the vessel and disconnected an ATM machine and was trying to put it off the side of the vessel.
So those are the types of things that we’re dealing with from the security perspective that, you
know, we need to offer a safe system.
Judy Kirk: Okay, Bernie, one more and then we’re going to allow someone else.
Ernie Turner: Okay, sure. So I lost my train of thought now. What was the other thing I was going to
ask?
Judy Kirk: We’re more than happy to have you come up again.
Ernie Turner: Yeah, okay. Yeah, as far as passenger ferries go—
Judy Kirk: Please, sir.
Ernie Turner: —you know, I think that’s a great idea to put a faster ferry in and open up, you know,
like a twenty power system so that it opens up the gates in the community, you know.
Judy Kirk: Thank you very much for that, and I really genuinely welcome you coming up later.
Lots of time. Yes, sir. Please come to the mike.
Klaus Blume: Okay. All right then. I have a very short question. Those of us who use the Ferry
Experience Card get a 20% reduction. Those of us who live in Bowen Island get a 40% reduction.
Why is that?
David Hendry: I don’t know the specific answer to that. I think it comes back to the segregation of
route groups and the fare structure within those route groups.
Uknown: It’s not good enough.
Uknown: Well, I’d say political influence has more to do with it than anything else, but—
Judy Kirk: Okay, you know what? One of the things about a question and answer period is that we
do have to – I don’t want to make sure we’ve got a good record. So who would like to ask or
provide a comment next? Your name please.
Pat Carroll: I live at Tillicum Bay. Because of the costs of ferries we have to sell our house and move
off the coast. We cannot afford to keep coming back and forth. Our kids don’t visit because it costs
too much. It costs more than $100 for them to come up here because there’s three children, two
adults. Our friends hardly visit. We have to spend most of the time going back and forth and
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everything’s on the Visa. This is not a good thing. I remember as a child when it was the Black Ball
Ferry. My dad did not make – he was a plumber, he did not make a huge pile of money, but we
were able to go to Victoria and Vancouver Island, fishing, camping. Those things are over. You talk
about fuel and employee cost. I don’t think any of those people had a raise in a lot of years. I don’t
know, I just find it very upsetting. A lot of people cannot stay here any longer because of the ferry.
Aleria Ladwig: So once again my name’s Aleria and I just wanted to back up the previous commuter
speaker. I agree with him that the more restricted we make the service the more frustrating it is for
us commuters and the more and more commuters I see leaving. And if the more of us leave, the
lesser rider‐hood, the more your ridership goes down. So it’s like you’re biting your own tail. And
I’m also, as of almost two years ago became a young mother, and the schedule that you guys keep
is so challenging for young families to actually get to and from their jobs, that eventually they just
leave. I’ve seen it over and over and over again, and every single one of those says it’s because of
the schedule, it’s because of the service. And so for some individuals here, some of the retired
members that are in the room, cost is a big issue. And I’m not saying this – but for me right now it’s
the schedule. If we don’t make it more accommodating for young families, we can’t stay there. So I
wanted to get that message across and I just wanted to say that I do strongly support exploring
passenger ferries connecting with other routes such as Bowen, and help express the frustration
that they get hourly service and we get every two hours. If we could even like just somehow spread
that and make that a little bit more equitable across the two communities, particularly during
commuting hours when people need to get to work. This community does not have employment, a
strong employment area. If we don’t have an ability to get to our jobs it’s not going to survive. So
really consider those things.
Judy Kirk: I’m sorry, I don’t know what that was.
Aleria Ladwig: So, one last thing for Ministry of Transportation. Connecting with the buses on the
other side. Huge frustration. When the ferry schedule changes in the summer it’s not just the ferry
schedule change, it’s the fact that the buses do not line up with that and it puts an extra hour on
my commute. So my commute goes from four hours a day to five.
Uknown: Everybody runs for the bus.
Aleria Ladwig: And I don’t get to see my kid. So it’s just not doable.
Judy Kirk: Okay, thank you very much and thank you for coming out. Yes, your name.
Lisa Liknes: I find that our ferry fees, as well as our schedules, just haven’t been in check since 2000
– or ’99, sorry, ’99 and – or ’96 when I moved here. I moved to Powell River. It was easier for me as
a single mom in ’96 to travel either the circle route or straight from Powell River to Vancouver and
then back to Powell River, financially and timing‐wise, than it is today. I’ve also been a courier here
on the coast where I had to move to Vancouver to work out of Vancouver to bring freight up here.
The cost of the ferries is insurmountable. It costs so much for these little groups to come up here to
bring our freight. Therefore our quality of service goes down. You’re not getting any kind of twenty
four hour service from any of the courier companies up here, and people are becoming
accustomed to a lower quality of service from many businesses because the ferries aren’t running
at a financially viable rate for us living here. And historically, we have been the most profitable
route out of all the ferries. So for ours to keep going up doesn’t make any sense and that’s not fair.
Judy Kirk: Thank you very much.
Lisa Liknes: Thank you.
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Ray Haynes: My name is Ray Haynes. I’m the vice chairperson for the Sunshine Coast Seniors, or as
we call ourselves, COSTCO. Our chairman this morning made a presentation and couldn’t be here
and apologizes for that, not being here this afternoon. We have a ten‐page proposal with our
concerns about what’s happening with the ferries, and then I have a handout which is just a
summary of that and I hope most of you got it here. If you are interested in the ten‐page document
you can phone Jeff at 885‐2290. He gets a lot of calls but I’m sure he would still like that call and
we’ll make sure you get the ten‐page one. At the meeting this morning, Jeff had this to say. He said
the execution has been planned. They’re just working out the details now. And I think if you look at
the whole program that has been put out here, while a lot of it is very important and very
interesting, it’s for those who really want to dig into and see some of the ways in which our money
is spent on ferries. But the whole issue is not really the details and it’s a bit of a sidetrack. And
that’s how we feel about it. In our summary here we say that, and this morning there was local
citizens, there was real estate people, chamber of commerce – I’m on the side of the chamber of
commerce on this one – who all know that the ferry system has to be looked at in a different way
altogether. And that’s what we say in our presentation. We question this whole exercise of the
intricate questions and we think it’s just a bit of a sidetrack. And so we say if our health care system
was set up to be financed only by those who were ill and in need of care rather than by the whole
of our population, it would crash. If our school system was set up to be financed only by those
parents whose children are currently enrolled in school rather than by the whole of our population,
it would collapse. If our highways system had to be paid for only by those who drove the particular
section of highway like the other examples above, it too would collapse. We are able to manage
our complex infrastructure system because the risks and benefits of the system as a whole are
borne and shared by our whole population. Maximizing the size of the amortization pool minimizes
the costs and the risks and maximizes the benefits in a fair and equitable manner. And I’ll just sum
up by saying the only long‐term sustainable resolution to managing the cost of providing coastal
ferry service is to take B.C. Ferries back under direct government control. And take it back as a
Crown corporation and treat our coastal ferries as we do our highways. The entire capital and
maintenance cost of the shore facilities and the fleet should be borne by general revenues with
ferry fares covering labour and fuel costs. This would result in a dramatic reduction in fares that
would go some distance to revitalizing coastal communities and restoring fairness for coastal
residents. The only way to achieve this outcome is to change the mandate and eliminate the fiction
that our coastal ferries can or should attempt to operate on a user pay model. It hasn't worked and
it can't work and the sooner it's eliminated the better. If the current provincial government cannot
be persuaded to change the mandate for B.C. Ferries then perhaps it's time to change the
government.
Mike Northcott: Mike Northcott. I've been coming here all my life and now I live here. He pretty
said it all so it's kind of tough to follow that act. But I want to start to talk about things that were
talked about before was retrofitting for fuel cost savings and when is that going to be mandated?
Judy Kirk: So when will retrofitting—
Mike Northcott: Retrofitting for LNG, yes.
Judy Kirk: Yeah, when would that start?
Mike Northcott: When will that start?
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David Hendry: It's – got to get away from the word "mandated" but we are looking at any new
vessels are subject to potential LNG as the form of fuel and any major upgrades or upcoming
vessels, if they have a reasonable life extension beyond that upgrade are also subject to LNG
conversion. So it's definitely potentially. Current right now with world prices, it could offer from 50
to 60 percent fuel savings, so but—
Mike Northcott: Well why aren't acting on it?
David Hendry: We are acting on it for new vessels that are needing to be built upcoming but for
some of the older vessels, they're well enough along their life that it wouldn't make economic
sense. You wouldn't get the payback from converting to LNG. But for any new vessels coming up
it's definitely under consideration and any of the larger vessels, like the Spirits are coming up to
mid‐life upgrades down south, they will have a longer life after that upgrade. Definitely being
considered for that as well.
Mike Northcott: Okay, I have a couple of other questions. To do with the quasi‐privatization for
profit to do with B.C. Ferries, can anyone answer to me the actual profit gained and the purpose
behind it since what year did this start?
Judy Kirk: So, I just wanted to understand the question. That B.C. Ferries profit?
Mike Northcott: No, it's based on the semi‐privatization under the present Liberal Government.
When did this start?
Kevin Richter: The Coast Ferry Act, which separated B.C. Ferries from a Crown Corporation occurred
in 2003 and that was coming on a series of reports. I believe like the Moffat Report that was talking
about where government had interfered in the operations of B.C. Ferries and so at that time in
2003 government decided to create B.C. Ferries as a separate company.
Mike Northcott: Okay. My other thing is such as the cost that I.C.B.C., that's been in the paper
recently. It's all the upper management that the cost – cost affective. Now can you tell me what
management costs are at B.C. Ferries right now besides David Hahn not being here?
Peter Simpson: We answer this way in that the – in the last, I think, four years the senior level of
the senior executive of the company has been reduced by half. In, I think it was 2002 the
administrative costs of B.C. Ferries ran about $32 million.
Uknown: Shame.
Peter Simpson: And last year was $31 million. So it's – over the course of ten years it's gone down.
Mike Northcott: Okay and I had another question too. The inland ferries in the interior which run at
the same time limit, which is roughly forty minutes, they're free. The highway to Whistler which
was build for the Olympics, is there cost of – I think it's like $100 million annually to maintain such
things going on and yet there's no tolls, they're not paying. So why are we bearing the burden of
other routes?
Kevin Richter: So it was a decision by government on the – on how operations should be for the
inland, how inland is a free system and how coastal is viewed as a private system operated by B.C.
Ferries. That decision by government. The actual cost for doing maintenance and rehabilitation on
the Sea to Sky, I don't have that number. What I can tell you is that our road and bridge
maintenance contracts are in the neighbourhood of $350‐370 million. Overall operations for the
Highways Department is about $450 million and when you look at that in ferries, I think it's about
$550 million for the operations within ferries.
Judy Kirk: Sir I just want to – I'm happy if you have a question but I—
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Mike Northcott: No, I understand. I just, again because of what we're doing today, obviously in May
there's an election so will this carry forth onto the new government?
Judy Kirk: I don't think any of these people can answer that sir. None of them are from the
government, so we'll just let that stand.
Mike Northcott: No, as we are speaking today. Because today it's – I'm told the cost is $700,000 for
this.
Judy Kirk: Yeah but I think your question was – repeat your question again because I—
Mike Northcott: This review that is going on now, will it be passed on to the new government or is
this going to be redundant?
Kevin Richter: So a report will be prepared and it will be submitted to government for information
to government to make a decision that that is February when it is submitted to government and
the government will make the decision as to the next steps at that time.
Mike Northcott: Okay, thank you.
Judy Kirk: But it will also be posted, so anyone, including a different government would have access
to it.
Mike Northcott: Well I think we all know that there will be a new government. Thank you.
Uknown: Sorry, can you just elaborate on his question about why the inland ferries are free? I
thought that was a really good question and I'd—
Judy Kirk: Sure, fair enough. Fair enough. That was an outstanding question. So why are inland
ferries not charged?
Kevin Richter: So first and foremost it's a decision by government on having the inlands as a free
system as opposed to a cold system. There's a bit of information I can share. The operation of the
inland system is about $22 million a year. The operation of the coastal system is about $750‐730
million a year. It's a more complex, more expensive system. There's a history that comes also with
the coast ferry service. It was operated as a fee for service whether it been with the Flat Ball
system or with the Canadian Pacific Steamship Lines, Gulf Island. I say some information on a
website today talking about there was a private service, the Sechelt Line, there was the All Red
Line, so there was a history of private businesses offering fees to transport people. It was in the 60s
when the provincial government took on the system and it has evolved from there and it's been
this fee for service type system. Also in the inland, another point is for several of the inland routes,
they were created as a result of the flooding of the Columbia Rivers Arrow Lake system as they
were creating the dam. So people used to be able to get across at certain locations, but that has
changed and again coming back to it's a government decision at looking at whether or not there'd
be tolls on the inland.
Robert Rae: You say that the cost of the ferries in total is about $750 million?
Kevin Richter: That includes both the capital and amortization, and operation.
Robert Rae: And the rest of the highway system as about half a million – or sorry, half a billion?
$500 million, the entire rest of the highway system?
Kevin Richter: So for the highway system, if you look at our budget of allocation for highway
operations, it's $450 million for the operation. So when I was comparing a number, the operations
of ferries is about $550 million. On top of that is the cost for capital and so the number that I'm
saying, the $450, does not include the capital investment that's being done on the highway system.
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Robert Rae: Okay, fair enough. Thank you. So it's interesting that you brought these subjects up
about the history because yes, we had a private system here to. The Black Ball system, the CPR
ferries which were taken over in the 60s by W. A. C. Bennett because he wanted to open up the
communities to more people, that the cost to come down so that those communities would start
to grow and it worked pretty well. I mean you've got three – you know, how many people on
Vancouver Island now but I think it's around half a million. That never would have happened if
there was no ferry infrastructure that could accommodate that many people to move there. So
what happened since then is that this ferry – the ridership on the ferries has shrunk because the
rates have gone right through, you know, beyond what people can afford. The other problem is
that you've got situations where people are sitting in line ups for two or three hours, four hours
maybe. I mean I was just on the ferry on Remembrance Day and there were no extra ferries
because I guess they didn't realize it was a long weekend because maybe Remembrance Day
doesn't fall on a long weekend every year. So there were people waiting for two ferries there. You
think those people are going to ride again anytime soon? Probably not, right? So that's something
you guys have to consider when you're setting up schedules for ferries. Don't just look at what
happened the year before because maybe there wasn't a long weekend the year before. I've been
told by the Horseshoe Bay administration once that the reason they didn't have an extra sailing is
because it wasn't busy the last year on that particular weekend. I looked up the weather, is was
pissing down rain the entire weekend. That might have been a factor, okay? It's cheaper for me to
get – to walk on a ferry to get to Horseshoe Bay and then ride the ferry again as a passenger to
Departure Bay, rent a car and go wherever I'm going on the side. Now that may have an impact on
your ferry revenue as well. Because I'm probably not the only person doing that. And I'm sure
there's people doing that just from the Lower Mainland too. Plus you don't have to – you know
you're not going to miss the ferry, you don't need to make a reservation. I mean anyone who
makes reservations, rent a car instead, okay?
Unknown: It's also cheaper to fly now, by the way.
Robert Rae: Yeah and fly but that's more money.
Unknown: Float plane is cheaper – no, then to take a car on? No.
Robert Rae: Oh, then to take a car, your right. Yeah. So the last thing I want to bring up is the
Washington State Ferry System which I had the privilege of riding on just a few weeks ago and the
price – you know, it's a similar situation to ours, right? These places like Bremerton and Bainbridge
Island, they all grew because they were servicing the major centre of the day, you know, Seattle.
And for some reason the Washington State Ferry System remained intact, even though that
country and that state tends be a little more conservative, I would think, then us in the way they
operate government entities. But anyhow, they still operate the same way. And just to give you
guys an idea of what it costs to take a sixty minute rider from Bremerton to Seattle – Downtown
Seattle mind you too. It's $7.70 return for a passenger. It is $10.55 one way for a car and driver.
Now the reason Bremerton is growing like it is because those ferry rates are as low as they are.
They have two ferries—
UNKNOWN: Sorry, how much was it per car?
Robert Rae: $11 bucks. Well $10.55 for a car and driver, one way. So their ferry system starts are –
excuse me, it starts at four fifty in the morning, leaves Bremerton and it's a sixty minute ride and
the last one leaves at twelve fifty in morning from Seattle back to Bremerton. They have two ferries
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on that system. They were both built back in the 60s. They're ancient, they're ugly, they're not
particularly nice to sit on but – and the ferries were – I mean when I was on it, it was empty going
into Seattle. It was in rush hour, but of course rush hour going the opposite way. So it was absolute
– almost empty going in but packed coming back from Seattle. And the point is, is that the
government there decided that it was more important for the health of the community to grow the
community, to have a ferry system that will actually help do that rather than one that constricts
that from happening. Because that's what happen to us.
Unknown: What's your question? Get them to answer.
Robert Rae: Right, right, right. Thank you. I needed that.
Unknown: Get a commitment from them.
Robert Rae: So my question is, if they can do it, why can't we?
Kevin Richter: Well certainly hearing from all of you today is really going to be helpful to inform
government. A message of saying "Why can't we in British Columbia have a system like they have
in Washington?" You know I think this is a fantastic opportunity to raise points like that, to inform
government how it needs to link the ferry service into the future. So I thank you for that and I
thank others and encourage you to put that into your feedback forms. I can be a voice, but
definitely when you provide the information, that's going to be helpful to inform government too.
Unknown: But you guys must already see that. I mean why is that?
Judy Kirk: You know what? We're going to take one at a time because that's the only way we can
run the meeting. Please sir, your name please.
Mark Thomas: Hi, my name is Mark Thomas. I'm a driver for Squamish Freightways. I travel the
ferry every day, Monday to Friday. I go into the city, I pick up perishable goods, I bring them back in
the afternoon, deliver them all. There's lot of challenges there getting to the ferry, getting on the
ferry. There seems to be this aura in Horseshoe Bay that car traffic is more important than
commercial traffic, yet the commercial traffic is business. There's plenty of businesses over here
that I'm sure would love to expand and grow the business. I can tell you from hauling food over
here for 15 years, the communities are bigger, yet as a the communities get bigger, the ferry
service stays the same. Nothing changes. There's more ridership. We're not the Vancouver Island.
We're basically a bedroom community of Vancouver, yet most of us that work in Vancouver, we
have to work around the ferry schedule that is so out of date. I'm also a member of the Sea
Cavalcade Festival, which is a fairly large festival we hold over here. We'd love to grow it. We'd love
to bring business into the community and be something on an amusement event for the rest of the
Lower Mainland, but people look at that ferry schedule and go "Oh my god, we'd have to spend the
whole weekend and rent a hotel room and all that just to attend this festival. It's not worth it."
People have moved over hear and bought houses. I guess a lot of them didn't realize how their
lives would change living over here and doing a lot of business in Vancouver. That the ferry
schedule is a joke, you know? There's plenty of commuters that if the ferry is late, won't jive with
the bus service straight into Downtown. Well how are we supposed to live like that? How are we
supposed to maintain a job and how is our employer supposed to say "Hey, no problem we'll work
around whatever you got to do." The whole system has to change. It seems that the whole ferry
system to Langdale is compared the ferry system to the Island. My question is, is that ferry, our
ferry, part of the highway?
Judy Kirk: Part of the highway system?
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Mark Thomas: Part of the highway system? Part of Highway 101?
Kevin Richter: The ferries are part of a transportation system. Again going back to how government
wants to view it, if it's part of the highway system or not. It certainly a system that integral and
important to the community. It's your way to get where you need to get going. It's the way to go
for medical services or for education or for your family to come and visit you or to get goods and
services moved across. So absolutely it's an important system. Government, hearing from you, will
have to make a decision about how it needs to view this system. So again it's ‐‐ it's absolutely part
of your transportation system. It's not in the Ministry of Transportation right now, but that's
something that you can definitely, you know, convey to government.
Mark Thomas: Okay, well one fact to that is there's a sign in Horseshoe Bay as you're approaching
Horseshoe Bay. It says the official Highway 101 highway sign and points down into Horseshoe Bay.
So I would think that, okay, this is where Horseshoe Bay and Highway 101 starts. Why would they
have a sign there if it didn't. That's almost like an admittance that yeah, here's your highway,
whether it's on a boat or on a road.
Judy Kirk: Thank you sir.
Jeremy Valeriote: Hi I'm Jeremy Valariate. I've been commuting for the last two years. I've recently
taken a job on the coast and people keep asking if it's the commute. I wouldn't say that for sure but
I've been watching the system closely for the last two years, so I've got three things. The third one
has a question attached to it. The first is I agree it's a security issue. It's hard to see hundreds of
thousands of dollars being spent when it seems hard to believe that Langdale is a major terrorist
target. I don't think that's a big statement for somebody to hit Langdale‐Horseshoe Bay. So there
are big fences up and I understand that there are Transport Canada rules but I think a lot of people
would like to see some pushback from a big organization like B.C. Ferries on that. The second, and I
hate to bring it up, is equality of rates. There's a lot of emerging data that says that the younger
generation is being squeezed and that the governments in general are giving more help to the
senior section of society than young families. I believe seniors ride for free Monday to Thursday
and I'm sure that's very important for a lot seniors but I believe there are seniors who can afford to
take it, so I'd like to see – I'd like to – I mean I don't – I would like to ask. Maybe that could be a
question. Has that been considered or looked at?
Judy Kirk: So differential pricing. Has it been looked at?
Jeremy Valeriote: Yes.
Judy Kirk: And whether a reduction in the senior discount's been look at? Is that the question?
Jeremy Valeriote: That's right, yeah.
David Hendry: That's a great question. I can't tell you that there's been an overwhelming interest in
the senior's discount being reduced but it has come up. Some people – some seniors have said, you
know, they'd be willing to give up that or some portion of it to help people that could use it better.
In terms of differential pricing, we're working on our computer architecture over the next two to
three years to develop better tools in order to be able to know who our customers are and be able
to target them through differential pricing so that – for instance you could travel lesser utilized
times of the day, get perhaps better rates.
Jeremy Valeriote: I'm sure politically that would be very difficult, but I think it needed to be brought
up. The last one I just wanted to focus on the passenger ferry issue. This route, if you go to seems
like one – there's decent public transit on both sides, it's close to an urban centre. Obviously the
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corporation's been focused on moving cars. That's part of the culture we're in. It seems hard to
believe that if we're talking about cutting service that there would be any willingness to add a
passenger ferry service. I applaud you for bringing it up in this. I notice you've talking about
potentially a mix of the two. But for specifically on this route, you're talking about vessel
replacement in ten or fifteen years. I don't know if people can wait that long. Is there – where are
you in the planning for a foot passenger ferry service that – for commuters and if it's not in the
next five years, would you make a public commitment not to stand in the way of a private operator
doing that or supporting a private operator through the use of the existing infrastructure?
Peter Simpson: I'm not sure that B.C. Ferries has stood in the way of a private operator coming into
this community and offering a passenger service only. In terms of supporting it with public funds,
that would be public policy decision and that would be supported – need to be supported by the
province and our contract with the province. In terms of planning for passenger service –
passenger only service. That's part of this process. This is the province's consultation on policy over
the coast ferries up and down the coast. You're quite right, this is an area that's prime for
commuter service similar to Bowen Island and out of these discussions, meet with people like
yourselves, that will help inform the province about the real needs of the communities are. And
we're hearing evidence tonight, as well in other communities that there's a strong desire to shift
away from focusing on the automobile, and people and the automobile. This is the start of that
process. In direct response to your question, do we have plans on the table for passenger service
only at B.C. Ferries? Not at time. I think what we're looking for is the outcome of this consultation
process.
Jeremy Valeriote: Okay and if those plans were to start tomorrow, what kind of timeline would you
be looking at for implementation?
Peter Simpson: Passenger only?
Jeremy Valeriote: Yeah.
Peter Simpson: There's passenger service vessels on the market, so it's really just about – the prime
consideration would be the infrastructure. So it would be ports and the waiting areas on either end
of whatever route is determine.
Kevin Richter: From the province's prospective, we see the value of an integrated transportation
system. I've heard comments about making sure transit works well. So it's this – we haven't done
the due diligence yet on all these ideas. We didn't want to go down some path and find out people
weren't interested. So that's where, you know, from a province's perspective, you know, we want
to hear from you from this process and then, you know, B.C. Ferries has a role to play but we
certainly want to support ferries not only in what it's looking at but making sure that those
connections are there so people have this certainty of the connection so that it ‐‐ the reliability and
the certainty of it is there so they view the system – so the system works holistically the best it can.
Jeremy Valeriote: Yeah ‐ that integration is really important. It's our – I mean transit professions,
even working different organization should be able to make buses and ferries connect. So that's – I
mean I support that 100%. There's no need to add half an hour to people's commute because the
bus schedule can't shift for three or four months, so that's huge. Thank you.
Ernie Turner: Okay, I'm back to bug you again. So when did the ferries break even? Cost wise? What
year?
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David Hendry: The ferries turned a profit, and when I say profit, any profit is rolled back into the
company to support – you know, alleviating fares or to support the capital program in the terms of
not having to get as much financing for that program. Since 2003, I believe, we turned a profit till
probably 2009‐10 and have suffered losses the last couple years, so—
Ernie Turner: Okay. So it's a lost more recent than I thought. And just a statement, a thing that I
keep hearing is the costs are too high.
Judy Kirk: That's in the fares you mean?
Ernie Turner: That's what everybody's saying. Is the costs are too high and the schedule is terrible.
Judy Kirk: Okay.
Ernie Turner: It's the same – people are just repeating the same things over and over, right?
Judy Kirk: Yeah, I agree.
Ernie Turner: Yeah, so – yeah I just wanted to lead with that. That's the same statement, you know.
And as far as a passenger ferry goes, when you talk about setting up the infrastructure; guys, keep
it simple. There's not a lot of people here. You don't need a lot of infrastructure. Don't dump a
bunch of money into infrastructure until – like put the passenger ferry in service and then once you
make money on it, then dump your money into the infrastructure once you've made it.
Judy Kirk: Just don't over build.
Ernie Turner: Yeah.
Girija Emery: I'm actually a ferry worker. I work as a marine engineer. I've been with the ferries for
twenty years. I was a deckhand and I've been in the engine room for about sixteen years now. I've
lived up and down this coast. I've been living in different communities and I was part of the
stakeholders process. My father‐in‐law was part of the stakeholders process for ten years. There's
now the consultation and engagement process and I've talked to different people here who have
asked from this community particularly for the last five years why it is that the ferry schedule can't
change to accommodate the people that live in this community and commute back and forth.
That's been a five year process and still there has been no answer and no change. So from the
stakeholders experience from way back then to the consultation and engagement process right
now, I'm kind of tired of the B.C. Ferries experience right now. I just want to get from A to B.
Everybody wants to get from A to B. I have been on those Seattle ferries, bare bones, people aren't
lined up. They get from A to B and that's all we really want within our ferry systems on this coast.
There are different people, you've gone to different communities, I'm sure you have had very
similar responses on these different communities and you keep saying in February you're going to
have a report, you'll give it to the government. I want to know from B.C. Ferries and I'm an
employee of B.C. Ferries but I am just as frustrated as people who, you know, who are on this
community and all the different communities on the coast that depend on the ferries who, you
know, let’s wait for a government decision. What is B.C. Ferries going to do regardless of the
political climate to maintain some stability so that communities can grow the way we need to grow
in this province so that everybody can visit everybody, businesses can prosper. We need to not just
be waiting for, yes, I totally believe that this government will be changing and I do strongly support
that we go back to a Crown corporation, that it is part of the highways. I think that is the only way
that the ferries will be able to run equitably and financially whether in profit or not. But we need to
keep this as a highway like it was even with the government that was fairly right wing in the old
days when the Bennett government came in and actually it was a highways route. It was
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considered part of the highways. We definitely – we’ve tried this other way. It doesn’t work. We
have tried it. It does not work. We need to bring it back to a Crown corporation, and regardless of
the political affiliations and the government flavour of the day, I want to know really what is B.C.
Ferries going to do to maintain the stability that it needs to maintain in order to support
communities along this coast?
Judy Kirk: What do you mean by “stability”?
Girija Emery: Not changing. Keeping the fares low, keeping the schedule consistent, the same, so
that people can look forward from one month – from one seasons to the next.
Judy Kirk: I just wanted to make sure that I knew what that was and we had it on the record: so
fares and schedule – consistency of schedule.
Peter Simpson: In terms of the schedule, it goes – there is a couple of elements, and I see members
of the FAC around the room so I think they are very well‐informed of the challenges of schedules
between the summer season and the off season. This is a community that sees a very high demand
during the summer period, a high demand puts pressure on the system in terms of crossing tide.
The consequence of that is the planned expansion has implications on the schedule. Operating with
one ship without other ships available other than during the summer, the schedule is really under
pressure for the amount of service there is within the system. It normalizes, I guess is the word I’d
use, during the winter, allows for shorter port times, shorter terminal times. It perhaps goes to the
– it’s not the ferry, the other gentleman. In terms of getting firm schedule stability, it probably
requires the addition of a new service in terms of vessels in the north to deal with the expansion
and that’s a significant capital input. And one that would need to be considered in the context of
how much a cost of – how much the cost would rise as a consequence of adding a new service in
there in order to maintain the schedule stability. In terms of fares, I’ll take a crack at it. The best
thing that B.C. Ferries can do is to operate as efficiently as possible. Our prime responsibility is to
be as quick as possible, and you know that aspect we don’t. We spend the money, we use what we
have in order to make sure that our crews are training, our ships are well outfitted and ready to go.
But in other areas we are looking for efficiencies to be made, and this last key performance term
we made commitments to reduce the cost of administration by $15 million and that’s on top of, I
think, the earlier commitment of $39 million. So it’s over $54 million. Those kinds of commitments
will, from B.C. Ferries’ perspective, are intended to alleviate the pressure on the ferries.
Girija Emery: Okay, so some of the questions that – or some of the suggestions that have been put
forward by the stakeholders and this consultation and engagement and some of the – to keep the
ferry, let’s say the five thirty ferry for the commuters consistent has been in place for the last five
years and it has never been looked at. Why has something that for five years, as this community is
trying to grow, has that just one thing hasn’t been addressed? Yes, they’ve talked about congestion
in Horseshoe Bay but surely there’s something after five years with the Sunshine Coast community
trying to grow that at least the addressing the five thirty ferry for commuters. Surely something can
be done right there.
Peter Simpson: You’ve got to look at Barry as I say this, because I know it’s something that comes
up at every FAC meeting. I think it was about three years ago or earlier when we – it was actually
the committee, or the FAC came up with – summer, came up with a very creative and unique way
of reinstituting by five fifteen or five thirty to deal with the Tuesday, Wednesdays, and irrespective
of the fact that it does add cost to the system, that B.C. Ferries has been taking that summer
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exchange so that the Tuesday, Wednesday five thirty is in place. Getting the five thirty in place, it’s
been a challenge. You know. And if there was an answer that could have been achieved by now, we
would have had it in place. But it’s a continual challenge and it’s one that we continue to work on
and we do work with the community when we meet with them. Do I have an answer that I can – a
solution that I can give you this afternoon? Sorry, I don’t but the only commitment is that we’ll
continue to work with communities to try and get that in place all year round.
Mike Northcott: Mike Northcott. Sorry, you mentioned between 2003 and 2009 B.C. Ferries turned
a profit? Or the semi‐quasi private – now was that money reinvested in the company or was it
thrown in general revenue such as the government has taken before?
Judy Kirk: It was not put into general revenue.
David Hendry: Put it back into B.C. Ferries.
Mike Northcott: Back into B.C. Ferries. So in what terms was it put back into B.C. Ferries?
David Hendry: As I explained it helped to ultimately – it’s put back into retained earnings and it
helps to do a few things. One is it improves our bottom line. It improves our ability to borrow on a
better basis. It reduces the need to borrow for capital expansion, and ultimately it helps to keep
the pressures down on the fares. It is not paid out. It goes back into—
Mike Northcott: So what was the amount in millions that was made between 2002 and 2009, do
you know?
Judy Kirk: Sir, I'm going to ask you to know that everyone needs to hear it, and if these are numbers
in the annual report, which I don’t know if they are, but if they are please say so and then I’m just
going to limit some of these because I know other people have questions.
Mike Northcott: Yes.
David Hendry: That’s a good point, Judy. All the numbers are in the annual reports and those
annual reports are on the B.C. Ferries’ website and on the Commission’s website.
Mike Northcott: Okay, lastly. Considering that Highway 1 in Vancouver, the billions of dollars going
into the Port Mann and the expansion of the highway there, I’d like to add that up here
infrastructure done up here on our back roads, such as the Roberts Creek Highway 1. There’s a lot
of safety issues as well. It took me a year to three potholes semi‐filled. A year. And four phone
calls. So I’d like the answer to that.
David Hendry: The specific question is – sorry.
Mike Northcott: The road conditions here, like the lower road. The roads have not been upgraded
here in many many many years, such as—
Judy Kirk: So I think your question is why elsewhere?
Mike Northcott: Why elsewhere?
Judy Kirk: And not here.
Mike Northcott: Yes.
David Hendry: So hopefully I can capture this on behalf of the Highways Department but they do
rate and they look at their rehabilitation program. They have a multi‐year rehabilitation program
for which they determine where they are going to do the paving. They also have a guardrail
program where they have criteria on where they place guardrail. There’s also our maintenance
contractor that does work when there’s a pothole. So I can certainly follow up with our highways
people, but for our highways program they have certain engineering criteria and a program that
they develop on where there is the requirement to do those investments.
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Diane Fisher Vasquez: I just want to represent some more of the economic point of view being a
potter and my partner ‐‐ my partner, Shea Smith, we have a studio in Davis Bay, small. We do the
Saturday market, and I just want to let you know, the last five years it’s pretty much well‐known
that tourism has been way down. And we mostly blame – the responsibility we feel is the ferry
system. And I'm thinking a lot of B&B’ers feel the same way. And the amount that it is, that $60 for
one person one car, it’s not just people coming over, but that we, as well, cannot go over to
Vancouver and sell as readily and craft shows are harder to get to, and that’s a big expense when
you consider who else in B.C. pays that $60 to go such a short distance. I don’t think anyone else in
B.C. even has the constraints put on them that if you go for an evening event, you can’t come back.
You have to have a friend or pay money in a motel. And who can afford that to go to a sports event
or something like educational, a movie, whatever. We are hostage here with that schedule that you
can’t come back at night if you go over there. So that’s my whole point that it needs to be changed
big time. And if you can’t make it run, it should go back to the way – which you have proved you
can’t. It should go back to the Crown and do it. So the profit goes back to everyone and my taxes
like everyone else’s taxes, they pay for transportation, period.
I don’t have a question.
Colin Maclean: Good. In a supply and demand model, your supplier remains the same and if the
price goes up, demand will go down. The same as with the ferries. The supply of ferries is
remaining the same. Price is going up, demand goes down and we are hearing all that. We
appreciate that B.C. Ferries has been helping the coastal people out with the Experience card,
which gives us about 23% reduction and encourages travel. It seems to be that B.C. Ferries is not
opposed to giving out Experience cards, and I would like to say, as with any other company, for to
increase ridership which is what we need to do, there needs to be some advertising done, and in
this particular case advertising on the Sunshine Coast to get people to actually want to come over
to the coast or be aware that the coast even exists. Again, part of the problem is, of course, the
cost. What I am suggesting is that B.C. Ferries partnership with a very good organization we have
here on the coast called Sunshine Coast Tourism, which wants to advertise the coast and
encourage ridership, bring people over, and I suggest that one way they could – B.C. Ferries could
partnership with this is to allow SET to advertise trips to the Sunshine Coast to people who
normally pay full fare, giving those people a ten percent reduction. For example, they would call on
a hotline, register on line or whatever they needed to do and either get a B.C. Ferries card in the
mail for the right amount or get an online ticket in the mail, on line for the right amount, which you
hand into the booth. And by allowing these people to have ten percent reduction, they would pay
90 percent and because there’s a 23% savings on B.C. Experience card, then B.C. Ferries, I would
suggest would have no problem in giving the extra 13% to SET to allow them to advertise the coast
and to encourage more ridership over to the coast. I think with such a situation as this, over time, it
could result in substantial revenue between Sunshine Coast Tourism, and with that revenue they
would do wonderful things like advertising the coast, and that in itself would help to increase the
ridership and help in some manner to alleviate this problem. Do you have any comment on that?
I’ll wait for my answer. I wonder if that would be something that would be considered to be
feasible? And if not, why not.
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David Hendry: No. I'm not going to make any commitments here obviously. It’s a good suggestion.
Put it in the discussion guide or the feedback form, and I'm glad you brought up the comment
about advertising. There’s a lot of thought that we shouldn’t be doing any advertising, but I think
you do recognize that you have to advertise to the right people, to the coast or tourism
opportunities.
Colin Maclean: I also suggest that with this suggestion that SET could operate as a satellite office
for B.C. Ferries and anybody that would be paying them for the fare, you know, but credit card or
whatever other means, that by being a satellite office of B.C. Ferries, then SET would not be
charged a credit card fee but it would just be part of B.C. Ferries. You know, and if that could be
discussed and worked out, that’s the suggestion. Thank you.
Bill Conway: Thank you. My name is Bill Conway and I can honestly say, I think I'm the only person
in the room that has a visible disability and that’s not recognizing everybody in the room. As a
person with a disability, I’ve travelled your ferry system, oh, for the last twenty, thirty years. Not
only with a seeing eye dog but also with a white cane. I can say I’ve had the distinct pleasure of
introducing your staff, being B.C. Ferries staff on how to work with and on behalf of people with
disabilities. It has not been easy. I’ve been told to take my dog downstairs several times. My dog
does not go downstairs, my dog comes with me. Over the number of years, I’ve had, by travelling
back and forth and introducing my dogs, and I’ve had seven dogs, so I’ve travelled that long time
with seven dogs, back and forth, I can say since I’ve moved over here, in the last four years, and
I’ve been here twelve years, the staff has been more attentive and more alert and more
understanding to people with disabilities than from the past. What I want to say is that a little
while ago I heard not only a member of this panel, I’m sorry I don’t know who yous are – one
person is supposed to be the deputy minister. I'm sorry, sir, I don’t know which one you are.
There’s MOTI people here. And you’ve stated very publicly in this room that between 2003 to
2009, I think that’s the years I heard you say, that you generated a profit. And during those same
years being a user of your ferry system, I never once saw my fare go down, but you people got
profit. You say you turn over the profit back into the general funds. We are your general funds, I
think. We’re the ones helping pay your salaries. We’re the ones that put gas in the ‐‐ or put diesel
into the boats, and I'm wondering how come we never got a cut at that time when the corporation,
at that time, received profits. And one other point I want to try and get clear in my mind, when the
B.C. government builds a highway nowadays they are putting tolls on them; ie the Coquihalla that
we all use. When that was paid off, nobody pays tolls. So when a ferry is built, like the Queen of
Surrey and the Queen of Coquitlam and I’ve heard you say here that you gotten to fifteen years left
on those, how much did it cost to build a ferry and when were they paid off, and how come we still
got to pay for the rebuilding of a ferry that you’re not building?
Judy Kirk: Thank you, sir. Very much. I think that the first question, and I just want to make sure we
get them in order here was when—
Bill Conway: When you make a profit.
Judy Kirk: When B.C. Ferries was breaking even or making a profit, why weren’t fares brought
down?
Bill Conway: Correct.
David Hendry: Well, fares are the jurisdiction of the Ferry Commissioner. They set what is called a
price cap and they take into account the forecasted cost of the whole system. Any profits that are
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generated would be accounted for. But due to other cost pressures, significant capital that has to
have been put back into the system. The fares have still had to have come up. The profit that has
been generated has helped to keep those fare increases down.
Judy Kirk: So the rate increase down, is that what you are saying?
David Hendry: Yes.
Bill Conway: The rate of increase has always stayed the same. Or pardon me, always goes up.
Judy Kirk: I think, sir, it was just the difference between the rate of increase, versus the increase.
Bill Conway: Regarding the – when a Ferry is built, one, how much does it cost. Part two of that,
when was the Queen of Surrey and Coquitlam built, and how much did it cost, and when was it
paid off, and how come we are still paying for them?
Kevin Richter: So, I can answer some of the question, and David will have the specific details
perhaps, or Peter, about the vessels. But, for a road, when you build a road, there is a time in which
it gets paid off. A vessel, typically the life is about forty years, is that correct David? Is about four
years. So, you actually take the price over the forty years. So you will be paying for it for the entire
forty years, until it is retired because of safety, because of issues around Transport Canada. So, for
the life of the vessel, you will be paying for it. Price of vessels. Vessel prices vary in excess of $100
million dollars, or if it is smaller it could be $30 to $60 million dollars. So, the prices of vessels
depend on the size of vessel. I am just going to – if David has anything else to add?
David Hendry: Yeah, that is right. The price of the vessel is amortized over anywhere from twenty
to forty years. The hull is forty years, the engines would be less than that. What is also comes into
the equation is you have to put in some significant refits into those vessels over time. The
Coquitlam and the Surrey were refit around 2003‐4 timeframe I think, so those costs enter into it.
They also have to be amortized. So, I see your point. If you bought a vessel thirty years ago, you
should have paid for it now, why are you still paying for it – Well, you still have to pay for all the
operating costs, and then upkeep in terms of capital on that vessel.
Bill Conway: Yeah, but the roads, when they plow the snow off the Coquihalla for example, people
aren’t the only the taxpayers – everybody in the province pays for that.
Kevin Richter: So, again, it is coming back, and I have talked to this a few times. It is how you view
the ferry system. If you view it as a highway—
Bill Conway: Our ferry system, sir, is the highway. If you can direct me to a walking path to
Vancouver – but right now sir, our ferry system is the highway.
Nicholas Simons: Thank you. My name is Nicholas Simons, I just want to start by saying thank you
for doing what you are doing. I know it is not easy, and I think nobody in this room has any ill will.
The message that is being brought to us and the questions that are being asked to us, I think I
speak for many people, are the wrong questions at the wrong time. I just want to make sure
people here know that this morning there was a large group of people representing elected
officials, chambers of commerce, tourism, economic development. And they made points very well.
If you don’t think they are all being made today, they were made this morning as well, and my
hope, my hope is that the message that we have been saying is that fundamentally we need to
treat our ferry system as an extension of our highway, as part of our highways, under the
responsibility of an elected government, and we need to consider the fact that when we tinker
with scheduling and fares, and when we see the exorbitant increases, it has a negative impact on
our communities, and that needs to be recognized and acknowledged by the government. But I
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hope that the message that seems to be unanimous here is relayed to government. I also hope that
this government, if they have the time to do it, implements some of the positive changes for the
ferry system, and I know we are the only – out of eighty five ridings in this province, we are the
only completely ferry dependent one. So, my job will be to convince my colleagues to say what I
have been saying for the last ten years, that the privatization effort has not met the needs, the
public policy needs of our communities, and that we need to treat them as the Costco folk said
from the senior citizens organization that we share the costs of the things that keep our
community strong. And part of that cost is our transportation system.
Barry Cavens: I am Barry Cavens, and also chair of the ferry advisory committee here for the
southern sunshine coast. And I have a question on the next stage of the process. There is a contract
in place now between B.C. Ferries and the province, that says they have to agree on cuts of $26
million dollars by June of next year, or B.C. Ferries is entitled to apply to the commission for relief.
Kevin Richter: So, as I’ve mentioned earlier, the report will be coming to government in February,
for government to make its decision. So there is some time before June, to see what is happening. I
don’t want to presuppose what governments decision may be, but there is time between February
and June.
Barry Cavens: Right, but if B.C. Ferries and the province can’t find the $26 million dollars, that
means B.C. Ferries will be applying to the commissioner to – so that they get that revenue. If it
doesn’t come from cuts, it has to come from – either B.C. Ferries is going to volunteer out of their
resources, or they are going to have to seek it from somebody else, which I assume is the
ratepayers. So that the longer we delay making these cuts or adjustments, the more pressure there
will be between now and the end of this performance term, which is 2016. So, therefore, if the
time extends out, there is more pressure to make bigger and faster cuts if we don’t do it sooner.
And I think what people in the room here have heard from the newspaper, from the press, is that
the government has a need, or has identified that we need to make $26 million dollars in cuts. That
is causing anxiety. People are wondering is that cut going to be on a sailing that affects me and my
family? And when we put up the charts on the wall that show red sailings, that raises anxiety
amongst those people. That might be the one. And if they happen to be somebody who works in
Vancouver, let's say, on Sunday, and that six twenty sailing on Sunday is cancelled, that means they
have to find another job, because there is hospital workers, there is doctors, there is people who
work seven days a week on shifts that rely on certain sailings. And if we just look at the vehicle
counts, and don’t look at how those people are using that boat. Are they walk‐ons, are they doing
it because they are going on holidays? Or is it a part of their long term commitment in terms of
their families, their employment. So we need to look at these things in detail. And I hope that the
province will come back sooner, rather than later, and start talking about these details, and what it
will mean to us as individuals and communities. Because in terms of having a ferry system which is
sustainable, we need to make sure that it is the communities that are sustainable. And we find a
way of doing that by making the ferry service fit the needs of the community. So if we don’t make
that decision, what is the risk to the community that our fares will go up next June or shortly after,
in order to make sure that B.C. Ferries is left whole economically.
Judy Kirk: In order to make up the time, so you are saying?
Barry Cavens: Right.
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Kevin Richter: So, I absolutely hear you loud and clear that time is of the essence. But one of the – I
am not in that position to tell you what government is going to do when it receives the
information. Absolutely, absolutely, it is imperative to figure out what the next steps are as soon as
possible.
Barry Cavens: But in terms of government, government is us—
Judy Kirk: Actually sir, I am just going to – what the Assistant Deputy Minister has said is that he is
not an elected official, right?
Barry Cavens: No.
Judy Kirk: I get that, the point is – I just think it is not fair to these people. They are not elected
officials, they can’t speak for elected officials.
Barry Cavens: I understand that, but considering the urgency that all of us feel, and the anxiety
level, somebody should speak to government sooner rather than later and have a meeting perhaps
in this community in January, February, March, and start talking about what the potential
implications are, even though the long term vision is not all flushed out. If there are sailings at risk
in this community, we should talk about it sooner rather than wait. Because then it will have a
much bigger impact—
Aleria Ladwig: Just a quick question and then a comment. Regarding scheduling again. Has B.C.
Ferries considered sharing the Bowen Island boat with us as a passenger ferry – when somebody
brought up this whole concept of a passenger ferry earlier, and the issue of infrastructure was one
of the challenges that you stated. And I believe if, correct me if I am wrong, but the infrastructure
challenge is actually the port itself, or whatever, the terminal—
Judy Kirk: Just repeat your question for people when you are ready, because we can’t hear you very
good. Yeah.
Aleria Ladwig: So, I am just wondering if B.C. Ferries has considered sharing the Bowen Island boat
with us, because they get hourly service all day long, and we get it every two hours, and I
understand there is an infrastructure challenge, because the terminal is limited with its slips, and
there is boats coming and going all day, but the Bowen Island boat takes up a slip a lot that day,
and I am wondering if we could do a connected route with us, or somehow make the service
between Bowen Island and the Sunshine Coast a bit more equitable?
Judy Kirk: Hang on, so two parts of the question, one is are you considering it—
Aleria Ladwig: Yes.
Judy Kirk: And the other is could you do something with the slips to make it work?
Peter Simpson: The short answer to the first part of the question is no, we are not doing anything,
or doing any planning along that line right now, or yet. To the degree to which we share the ferry is
usually at the end of the night when it does extra round trips during extremely heavy weekend
traffic. The second part of the question, it actually, you know, brings a very significant concern
which is the complexity of operating vessels into and out of Horseshoe Bay. There are significant
safety concerns in terms of you know, the vessel coming into the harbour and the traffic that is in
the bay, the utilization of the various berths in the bay. One of the things that is ongoing right now
is to make all of (inaudible) it is causing some short term inconvenience, but it is the modifications
to each of those berths, so that they are universal in nature, and each and every ships serve at
Horseshoe Bay can (inaudible) different berths and I don’t have to tell anybody in the room what
happens when there is a berth conflict and you are waiting for one ferry to offload before you start
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loading (inaudible) so we are looking at that as a means by which we can start to optimize actually
utilization of those berths (inaudible) reduce or eliminate berth conflicts.
Aleria Ladwig: So, sorry, I still didn’t understand the whether or not you would consider like sharing
the Bowen Island with us.
Peter Simpson: I thought I said – no, we are not making any plans at this point—
Aleria Ladwig: But would you consider ‐‐ It just seems to me it could solve a foot passenger solution
in the interim if we can't wait fifteen years. So that was my one comment ‐‐ or comment and then
or question. My one comment, I just want to say on a positive to B.C. Ferries, is I absolutely love
your staff on the Langdale route. They are lovely people. So you guys are at least doing something
right there, they are—
Judy Kirk: Thank you very much for that. I just want to mention that we said we would do a 90
minute Q&A, we are actually up to that now. We do need to – I’d like to take a last – if you three or
four or up to I think five more questions if there is two or three other people who would like to.
But then I am going to stop the questions, and I just wanted to give you notice of that. Yes sir?
Robert Rae: I think I might have a solution for some of this $26 million dollars that you need to save
– my understanding is that Salt Spring Island has three ferry routes? Is that correct? I am sure that
one or two of those probably don’t do so well. I am sure only one of them is really necessary, that
is probably the one that goes to Schwartz Bay. The other two are probably kind of – I mean, they
are more of a convenient thing. I think the one comes from Vancouver – from Tsawwassen. You
have three terminals there I believe? So, you could probably – that whole community is about I
don’t know, thirty to forty thousand people? Do you really think that they need that many ferries?
Is that really necessary, for Saltspring to have that many ferries?
David Hendry: At the risk of pointing fingers at other routes, yes it has three terminals, yes it has
three routes. Two of those routes are quite well utilized. The third route is part of a more complex
network. There is three other islands and ultimately Tsawwassen that is involved in that. That – in
terms of the opportunities for perhaps looking at that, the Queen of Nanaimo is up for
replacement in the next four to five years, so there is a potential of looking at some sort of
modified infrastructure.
Robert Rae: And one more question that is sort of related to the same thing, I notice that Port
Hardy‐Prince Rupert loses about $90 million dollars a year. Are all those sailings required, like what
is the nature of the – in the winter, I am sure there are some communities like Bella Bella, Bella
Coola, whether the ferry goes there too, but why does the nature of why the sailings have to be
kept up to the extent that they are in the winter?
David Hendry: There are three routes up there. There is a route from Skidegate, or from Haida
Gwaii to Prince Rupert. There is a route from Prince Rupert to Port Hardy, and then there is the
mid‐coast route that is run primarily in the summer time. They all lose money, and it is complex
system, because they are ocean going vessels, they are quite different to the vessels down here.
They have a different configuration, they cost a lot of money to operate. The current service levels
are a policy issue, which is the purview of the government, and I will leave it at that.
Judy Kirk: So what is that Kevin? Respond a little more?
Kevin Richter: So, back at the beginning of November, we started the consultation, we actually
started up in Haida Gwaii and the North Coast, and it has been a real honour to hear people. Hear
people from whether it be the north coast, the mid coast, we were in Bella Bella, and Bella Coola,
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and the importance of ferry service to everyone. What we are doing right now is we are consulting
on considerations and vision, and hearing other ideas from people. So, at this point, we are getting
all this input on how important the ferry system is to people, and at this stage, we are collecting
that input. It costs a lot to run ferry service. There are places where there are shortfalls, there are
other places where there are surpluses. At this stage we are in this collection of information. We
are in this opportunity for people to share with us, to share and inform government, what they
think, and how their ferry system sits in. Just to give you an idea, when we were in Haida Gwaii, I
went into the grocery store, and there was a jug of milk for nine dollars. They don’t have multiple
sailings each day, they have sailings on certain parts of the week. The ferry system, people across
the coast benefit from it, and that is why we are out to here and how we got to think about the
next step.
Judy Kirk: Thank you much sir. Give you the last question or comment?
Ben Duteau: The question is about the service, maybe some aspect could be improved. As an
example, if you have a reservation, and because of the reason of traffic, you are two minute late,
you lose your $15 for your reservation, and you are not even on the next sailing. It is a two sail
delay. That is – If you are travelling with Air Canada, and you promote to business class, you have a
business class service, but not with B.C. Ferry. A second example of a lack of consideration for the
passenger, as an example, not later than yesterday, on our sail, we had a friend who was coming
back from an operation, and the gate closed, and would not even take into consideration that well,
she was coming from an operation, and she had to wait for a second sail, so two hours, just after
an operation. Maybe I think it could be possible, because you know, we have reservation, we have
ticket from the clinic where it comes from. You could have a way of accommodating somebody in
such situation by that. But a lot of the people here have grey hair. A lot of people needs to go to
the medical service in Vancouver, because unfortunately they cannot offer them. So that is the
second question. And the last aspect is if we promote tourism, there is a major setback there.
Because, when I came from Quebec, and I visit B.C. in 85, the service was fabulous. Arrive 20
minutes before, and we could go all over the province, and I did that, and I just on this province of
the future. But if you are somebody from Alberta and you come next summer, and you have to
wait two sails, you will never come back here, because there are too many other nice places in B.C.
to visit, rather than the coast, so my question – just these three questions – can you change the
reservation rigidity, can you accommodate the people who are coming back from medical service,
and I don’t know how you can accommodate the service in summer, but you need to increase the
sailing quite a lot. Because if you come from another province, you go back also when the traffic is
heavy, so you have to wait four hours. Thank you.
Judy Kirk: Thank you sir. I’m going to let Kevin just answer some of those, and then wrap it up.
Kevin Richter: One of the things that B.C. Ferries is working on right now is a reservation system,
and that is going to enable them to certainly perhaps look at pricing regimes, perhaps look at their
reservation system, for the – for your first question around the boarding. If you have missed a
sailing. Now, I think there is an opportunity that exists to take a look at that, and absolutely when I
hear you about someone having a medical appointment and then coming to the sailing, you know,
that is something that I certainly want to follow up with my folks at B.C. Ferries to see what can be
looked at. So I think those are good points. And with the reservation system, perhaps there are
opportunities to even look at shifting some of the amount of people, or looking at a reservation
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system that if someone from Alberta is coming, they can book and plan to make sure that they are
on that sailing.
Ben Duteau: No, my point is the tough sailing are Friday at five thirty. If you have a reservation and
the traffic was bad on the bridge, you have lost your $15 dollars, and you are on the next sailing if
you are lucky.
Judy Kirk: Thank you sir, that is now the end of the open house.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time and encouraged participants
to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 4:00 p.m.
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1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES






Participants said high ferry fares are causing a decline in ridership, and that the Ministry of
Transportation and Infrastructure and BC Ferries should look at ways to increase ridership.
Participants strongly recommended that BC Ferries be returned to the authority of the Ministry of
Transportation and Infrastructure, as ferries are a marine highway and should be funded
accordingly.
Participants expressed an interest in the Mayne‐Saturna Short‐Link proposal, a service where the
vessel is home‐ported on Mayne Island:
> Participants said a restructured service would be more cost‐effective because it is a short
distance to sail, and BC Ferries could increase trips to deal with peak demand.
> Participants mentioned that porting vessels at Salt Spring Island and Swartz Bay has negatively
impacted Mayne Island.
Participants suggested that BC Ferries consider differential pricing and other incentives to move
demand to sailings with lower utilization.

The record notes that the meeting was called to order at 5:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy
informed participants that the question and answer session was being recorded for accuracy. The BC
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
C:

Judy Kirk: My name is Judy Kirk and I’ve never had so much fun with a sound system. Thank you
for joining us, seriously, for this evening, really appreciate the turnout for one, and that you’ve
taken time this evening to meet with the Ministry of Transportation people, who will introduce
themselves in a moment, and the B.C. Ferries people. If I could ask any of you who have cell
phones, and I know I have one in my pocket, it helps the meeting an awful lot if you put it on off or
on vibrate just so it doesn’t interrupt the meeting as we go along. We are here until 8:00 but we
do have to do a hard end at 8:00 in order to make the next ferry, as you all know.
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Multiple Voices: —Late.
Judy Kirk: It’s always late, yeah. In any case, what we’d like to do is make sure that as much of the
time here this evening is dedicated to listening to you, and that the Ministry of Transportation
people and the B.C. Ferries people are here to answer questions, but you know, mostly they’re
here to listen to you. So as the facilitator of the consultation program, I’ll be facilitating the
meeting. The reason why we want the mike here is it’s the only way to really orderly take turns in
terms of speaking. Also, my colleague here, Emilie O’Genski, will be taking notes and that forms
part of the consultation record. The firm that I lead is a firm called Kirk & Co., and we specialize in
consultation and engagement, and we will be providing the report that summarizes all of the forty
meetings in thirty communities that we have been to. This evening’s meeting is, I believe, meeting
number thirty if I’m right, or close to that, twenty nine or thirty, so we’ll be doing 10 more. In all:
forty meetings in thirty coastal communities. The consultation started in early November. It goes
until December 21st. The deadline for consultation input is that day, December 21st. Please feel
free to provide a written submission in addition to your comments today, which are taken down,
but also filling out the feedback form. And there’s one thing I want to say about the feedback form,
and it’s that on the very back page, not the back cover but just inside the back cover, you will see
that there are a lot of lines and no questions. I bring that to your attention as I’ve been bringing it
to others’, because if the questions in this discussion guide are not questions you want to answer,
or you want to provide different information, we have provided the space for you. In other words
whatever you want to tell the Ministry of Transportation and Infrastructure and B.C. Ferries about
what you’re thinking, please put it there. Don’t feel confined or constrained by anything in the
guide. So, one of the things about the record we do is ‐‐ Emily is absolutely excellent at taking
notes, but we do have a tape to do some backup, to make sure that our record is very good. We’d
appreciate if you would say your name when you come up to the mike so that we can attribute
your comments. If, though, you’d prefer not to have your comments attributed just let me know
and we will do that. So as I say, it’s really your turn, if you will, to have your say. I think I’ll ask Kevin
on behalf of the Ministry of Transportation and Infrastructure to introduce himself, and then we’ll
start the question and answer session. So Kevin, why don’t you start, and anyone else.
Kevin Richter: Thank you.
Judy Kirk: It’s very powerful, so you don’t need to raise your voice.
Kevin Richter: Good evening. My name is Kevin Richter and I’m with the Ministry of
Transportation and Infrastructure, and I’m the Assistant Deputy Minister.
Lynda Petruzzelli: Hello, my name is Linda Petruzzelli. I’m a senior manager with the Ministry of
Transportation and Infrastructure.
David Hendry: Good evening, my name is David Hendry. I’m the Director of Strategic Planning for
B.C. Ferries. Thank you.
Peter Simpson: Hello, my name is Peter Simpson. I’m with B.C. Ferries, and I’m the Director in the
Operational Planning Area.
Judy Kirk: Okay, good. So Kevin, I think you should introduce the topics, if you will, with the two
sections of the discussion guide in terms of the considerations and the vision, and then we’d like to
open up the floor.
Kevin Richter: So, in the discussion guide there’s three sections within the discussion guide. There
is the first section in the discussion guide in section – it’s on pages six and seven if you want to
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follow along with me – that’s the first part where we’re seeking people’s feedback and input into
considerations on how we can achieve the $26 million dollars in savings. And, to give you a bit of a
context, as I’ve met many of you in the room this evening, many of you appear to have gone to the
Ferry Commissioner’s meeting which was over a year ago now. The Ferry Commissioner earlier this
spring presented to Government his report, and in his report he had a whole bunch of
recommendations that Government acted on for many of them. For example, it changed the
Coastal Ferry Act. It changed the legislation in several instances: for example giving more powers to
the Ferry Commissioner, and getting rid of the principle of user pay. Government also added
additional funds to the ferry by a system of about $79.5 million dollars, and also asked Ferries to
find additional $15 million in efficiencies. Even with all that, and trying to keep pressures down on
fares, a target of about $30 million in service adjustments were identified. And for that, B.C.
Ferries identified service reductions on the majors that should get about $4 million. It’s expected
to get about $4 million in savings. Nonetheless, that’s why we’re out here is to get your input on
these considerations – high‐level considerations on how we can achieve the $26 million. And if you
look on page six you can see some of these considerations around shortfalls, and around
utilization. But it also is trying to balance considerations around the needs of the communities, but
also the fact that some routes, like the routes that serve you guys, have multiple stops in there. It’s
just a point A to point B but it actually serves quite a few communities on its particular route. The
second area for your input, if you look at pages ten, on page ten is some of the ideas that could
support a long‐term vision of assisting in an affordable system. Again, not only with people that I’ve
met this evening, but in other coastal communities I’ve heard loud and clear the message of
affordability. And so looking ahead, B.C. Ferries has quite an aged fleet. It also is in need of doing
some terminal improvements. So they are facing, and this is what the Ferry Commissioner pointed
out too, some major investment over the next decade. I think it’s about $2.5 billion worth of
investments. So the other thing that we’re here about is to get your input on some of these ideas.
We haven’t done our due diligence in detail on these. What we want is to hear from you if we’re on
the right track, but also there may be some other innovative ideas that you guys can bring to the
table to help us out in figuring out how we can deal with these pressures into the future. So those
are the first two sections. And then if you turn and join with me in the feedback form, we can go to
page seventeen, and this is where it is an open invitation to you to share your thoughts, your ideas,
your comments from everything from – I’ve also heard from people talking about having the ferry
system back into the Highways Department to other innovative ideas for fuel. Or people have
talked to me about the type of service that’s provided from a service that would be better if it was
more of a basic service. So the open invitation is on page seventeen to provide those ideas and
those thoughts, and those would also help complement what the first two sections are about. But
first and foremost, all of us here are here to listen to all of you.
Judy Kirk: Okay, thank you very much. So if you wouldn’t mind coming to the mike now to provide
any questions or comments that you might have, the rest of the evening is for you to do that.
Don’t be shy.
Jeannette Leitch: I’ll start.
Judy Kirk: Good, thank you. And your name please?
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Jeannette Leitch: My name is Jeannette Leitch. I’ve been on Mayne Island now for five years. I
want to start by saying it’s great to see how many people there are here, but I want to note some
people who are not here and who are very important to the sustainability of Mayne Island, and
that is those of us that have our homes on Mayne Island and in many cases families here with
school children, but who work on the mainland and therefore have to travel to and from
Tsawwassen, and it’s very difficult to give up not just one day of work, but two days of work when
a meeting is held at a time like this. So there are a lot of people who would really wish to be here
but can’t for that reason. And so going from there, these people that are – and all of us that believe
in the sustainability of our communities. I think most of us read the article, the presentation by
Patrick Brown that’s in the Island Tides, and he starts off with that very important perspective, that
we should be looking at the sustainability of coastal communities. Not the sustainability of the
ferries that is, that will happen if the coastal communities are sustainable. But if we make the
coastal communities unsustainable by raising fares even more so, that people can’t come, or
reducing services, then it becomes a self‐fulfilling downward spiral. So in order to – we have to
start looking at things from a different perspective and see, well, what are the things that we can
do to increase ridership? Because that’s what we’re looking for, and that means innovative ideas
about economics, and sustainability of the islands. The other thing, there are other good ideas in
Patrick Brown’s article that I’m not going to repeat, but I do want to draw attention also to what
his final comment was, which is on the structure of the B.C. Ferries Board. It was really interesting
when we heard from Commissioner McAfee what the objectives were, and that made it very plain
that it was sustainability. Everything was related to profitability of B.C. Ferries, that we have to look
instead at the ferries being there one, to serve the communities, but also to therefore be part of
the overall transportation network and to have input from us who are most concerned about how
we can integrate the ferries within the overall transportation network, how we can get input from
users permanently on whatever guidance system there is for B.C. Ferries. And my last comment
relates to integration at the practical level: if we want to encourage less cars and more foot
passengers, it’s absolutely essential that we improve the integration on the overall transportation
system. Those of us who travel to Tsawwassen and see the once‐an‐hour bus leave as our ferry
comes into the dock find it extremely frustrating, and it means that a lot of people simply will not
rely on the buses. And a word for cyclists, cyclists in the summer, the buses only take two bikes. I
have seen 20‐30 bikes and maybe three buses, maybe three buses that still only take six bikes, so
it’s absolutely essential to have better integration for foot passengers. Thank you.
Judy Kirk: Thank you very much.
Pat Seebach: Hello, my name is Pat Seebach. I probably won’t be as articulate as that lady, and I
thank her for her comments. My main question is a savings of cost. I never could get it straight, as I
spoke to Kevin before about how come there is a difference between the Department of
Transportation and the ferries? Our water is our road. The roads that we pay for snow shoveling,
and the tunnels, and also for the Skytrain, we just go under a huge upgrade because they forgot to
put the conductors on when they first did it. This all comes and nobody talks about it’s not making
a profit. I haven’t heard once, “The roads aren’t making a profit.” Buses maybe, yes, there’s a
problem there, but why should there be? These are modes of getting people from one place to
another, and I don’t see why there’s a differentiate between us getting here and going on the ferry
and somebody taking a bus or their car and going up onto a highway to ski. That means the snow
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removal and the other maintenance that isn’t counted in as an annual loss. I think there was
something else, but I lost my memory so I’m going to wait. Oh, I know: Ferries. Where’s Barry
Wilkes?
Judy Kirk: Is Barry Wilkes around?
Pat Seebach: Yes, he is, and want to say thank you for the article he wrote in the Mainliner and if
you guys haven’t seen the Mainliner get one before you leave the island. He has an excellent article
in there on how to help you save a whole bunch of money in a very common‐sense way. Thank
you.
Judy Kirk: Okay, thank you very much.
Brian Dearden: All right, get your writing going here. We’ve got some real tangible ideas. Brian
Dearden. I own the lumberyard here, the Home Hardware and I’m the chairman of the Mayne
Island Community Chamber of Commerce. So we’ve got some very tangible ideas, and I’m glad you
brought Barry up because Barry’s had this idea that’s been on the table for quite a long time, and
it’s been looked at over the years. And we really think the time is right for it and that’s the short
link between Saturna Island, St. John’s Point to Lyle Harbour. We’ve done a lot of work on looking
at this. We’ve talked to the owners of the piece of property that would be affected. We’ve had
meetings with the people down on Saturna. In fact, one of them is here today and you’ll be hearing
a lot more about this tomorrow night, I should warn you. We look at it as saving B.C. Ferries not
only a lot of mileage – Instead of having the CUMBERLAND and the QUEEN going down to Saturna,
it’s also a scheduling headache – and for us, the social‐economic implications are absolutely
enormous. And we really want to look at not dismantling B.C. Ferries – we want to build on it. We
want to take something that’s really good, let’s make it better. We know we’re going to pay for it. I
mean, I’m paying somewhere between 2‐5 thousand dollars a month for B.C. Ferries alone. We are
paying our way and we’ve really got to get that out of the media’s focus. Another one is home
porting. When we talk about eliminating – and I know, I know you’re all going to say, “Holy cow,
the unions,” and all this kind of stuff – the B.C. Ferries should be serving the people that are riding,
and the communities that they’re riding to, but when we talk about cutting off services, there’s
four trips a day that are empty. There’s two in the morning that transport: the Cumberland and the
Mayne Queen transport. The Cumberland, and the crew to Mayne Island to pick up the passengers
there, which are for the most part empty. I’ve taken that boat a number of times – I used to be a
contractor on the islands – and it wasn’t because I wanted to get here at 7:00, it was because it
was the first damn ferry that was leaving. I would have much rather left later in the morning. But
my point is there’s the two in the morning that leave empty, and then there’s the two at night that
transport the boat and the crew of both Cumberland and the Mayne Queen, they transfer them
back to Swartz Bay.
Judy Kirk: So you’re saying, I just want to make sure for the record here, that the home porting is
the problem there.
Brian Dearden: Home porting is the solution.
Judy Kirk: Oh, okay, that’s why I'm asking.
Brian Dearden: Home porting, and the crew – where they’re currently home ported in Swartz Bay.
Judy Kirk: Okay.
Brian Dearden: But that’s adding substantially to the cost factor of what we’re looking at. Okay,
and again, just like the St. John’s, the short link to Saturna, the social‐economic implications for this
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island would be phenomenal. I can’t stress that enough. When Jeanette was talking about
community sustainability, this is what we’re talking about. We’re not trying to save B.C. Ferries’
ass. We can help you guys out with this but we’re also looking at a benefit, what helps us also, and
it’s a symbiotic relationship. You’ll be hearing a couple of others, a few other gentlemen will be
talking about some other tangible solutions, but all we want to come away from this meeting is
knowing that you guys are actually hearing this and it’s not just an agenda that’s already been
decided about.
Judy Kirk: So I’m going to let Kevin answer the decided‐upon question that I think is inherent to
that. But as to the short link information, will you be providing it to us as a written submission?
Brian Dearden: Yes. Yes. We’ve got reports that have been written up. There’s a number of
articles and reports. David Bond has put together an excellent ‐‐
Judy Kirk: Will we get that this evening?
Brian Dearden: Oh, absolutely.
Judy Kirk: Great. Yeah, I just want to make sure. Okay. Just have a seat.
Kevin Richter: So let me be clear, Government recognizes how important the ferry service is, and
that’s why we’re out here and it’s been a while and I’ve been talking to people. I don’t know the
last time that Government actually came out and consulted. So we’re coming out here to consult,
and I keep telling you that no decision has been made about specific route reductions. We’re out
here consulting about the considerations and about the vision and we want to hear from you, so
just want to make that abundantly clear that we didn’t want to miss any step – that Government
wanted us to come out here.
Judy Kirk: Thank you very much. Yes, sir.
Ian Dow: Yes, I’m Ian Dow. I'm the Chair of the Ratepayers’ Association.
Judy Kirk: Just a little closer to the mike sir, thank you.
Ian Dow: And Brian mentioned a couple of things, one is the short link from Saturna. We’ve been
working with the Residents’ and Ratepayers’ Association and the Chamber of Commerce, the
community and members of the Ferry Advisory Committee from years gone by as well as current,
and using B.C. Ferries’ data we’ve come up with a calculation of a minimum saving on a shortlink
ferry, on fuel alone, of a million dollars a year plus. Probably a little higher, but that’s conservative.
Another idea that we came up with was a swap of two ferries. The Island Sky ferry currently runs
out of Saltery Bay on the Sunshine Coast. The Island Sky is the same capacity as the Queen of
Cumberland, and the Island Sky does not have ramps, it’s a drive‐on full load. The Island Sky also
runs 30% faster than the Mayne Queen and is more fuel efficient. I don’t know what the numbers
are but they’re in your data. The Queen of Cumberland burns about $850,000 per year in overtime
just operating the ramps – B.C. Ferries’ numbers. And in being late on those runs it makes all the
interconnecting ferries late as well. The Island Sky has no connecting ferries. They run at an
average twenty 8% capacity on that vessel all year round, and being the two vessels carry the same
capacity, why not just swap the two? Then we have an eight hundred and $50 thousand overtime
saving alone, plus 30% faster travel and less fuel consumption. And you know, just on the proposals
which we gave to David – David has his copies of the two proposals that were done up by Mr. Mott
– and on those two proposals we’ve come up with almost $3 million to $3.5 million per year in
savings. So if Ferries is looking to save $26 million over three years, that’s –
Judy Kirk: A big chunk.
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Ian Dow: —33% just from the Gulf Islands. So we give you that gift.
Judy Kirk: Thank you very much Tim. So David, you make sure that we have it before we go?
Okay. Okay, and it’s been emailed in, good, okay, excellent. Other comments or questions? Yes.
Please, sir.
Harry Lane: Harry Lane, once upon a time marine engineer. They’re talking about the fuel savings
on the Saturna Cable deal if they do the proper thing and do it on a cable. I ran through some of my
notes today.
Judy Kirk: Sir, sir, you can back up just a little.
Harry Lane: I don’t need this thing. According to my calculation between running it with a
propeller and running it on the cable, it’s a 1300% difference in power requirement. The problem,
the big problem, like the Saltery Bay I think it is a fairly short run, is it not? Where the Queen of Sky
or whatever it’s called?
Voice: Island Sky.
Harry Lane: Island Sky.
Voice: (inaudible) Cumberland.
Harry Lane: Yeah. It could be done by the cumbersome Cumberland. The problem with the
Cumberland is that when it was built they stole ninety feet out of it to put into the Spirit Class
ferries, so its prismatic coefficient went all to hell. This waterline linked to a coefficient. Now, the
other problem on the Cumberland, or the Cucumber as we call it, is the ramps: time consuming,
also dangerous. If somebody throws another two inches of slack in that cable when they’re getting
in position, crosses into the ship, it’ll break again. It’s just – it’s going to happen if they don’t watch
it very carefully. Plus, the incline is roughly three and a half times more than it’s legal to walk on in
public, another bone of contention. The other point that I’d like cleared up, and you guys have
probably got the answer, I just found out the other day that in 1992, all the subsidies for all the
ferries, freshwater ferries, all the communities running up and down the coast that get subsidies
like out of Gold River and Port Alberni and all that, all came under B.C. Ferries in 1992. Now, my
question is, is that included in this subsidy that we are talking about?
Lynda Petruzzelli: I might be able to answer part of that. The ferries that are running on the inland
part of the province, the lakes and rivers in the province, are not included in the figures that we
report going to B.C. Ferries, just the coastal ferry services. But, there are about eight very small
routes, Gold River being one of them. There was another one you mentioned where there is some
funding that goes to B.C. Ferries from the province and it’s about just under $3 million a year, I
believe.
Harry Lane: That’s right, yeah. But the thing is that in 1992, according to this thing that I just read,
all those freshwater ferries came under the subsidy of B.C. Ferries so there’s only one subsidy.
Lynda Petruzzelli: Not to my knowledge, no they’ve always been separate.
Harry Lane: Well, they’re a separate entity but it said it fell under all the inland ferries. All the
freshwater ferries came under the subsidy. The subsidy for them was administered by B.C. Ferries.
Lynda Petruzzelli: No, I don’t think that’s correct.
Judy Kirk: So what Lynda is saying, and she’s the numbers person, I can tell you that, that’s not
correct, sir.
Harry Lane: Well then, my information is incorrect.
Judy Kirk: That’s okay, that’s no problem.
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Harry Lane: Thank you.
Judy Kirk: Thank you for raising it and for the other questions. Other questions or comments? Yes,
sir.
Paul Brent: Hi, I’m Paul Brent. I’m from Saturna Island. I notice there’s a bit of a lull here. I don’t
want to take up good Mayne Islanders’ time, but I’m here to speak a bit. I am basically here to
support the short link concept because it deals with those early‐mornings and late‐night deadhead
runs where ferries move near empty vessels, wasting crews and fuel to reposition the vessels from
and to Swartz Bay. The short length home ports the vessel on island – it ends that wasteful
practice. I support the concept because it doesn’t cut service; it actually restructures it to be more
cost‐effective while improving accessibility, our economies, and our island communities. I support
the concept because it’s scalable. By combining a smaller twenty six to six car ferry and a short
three kilometre run, as opposed to the thirteen kilometre run we have today from Mayne, you can
add service to deal with peak demand by simply adding another half‐hour run. But I have more to
say, I’ll try to do it quickly but I have my doubts. I’m an Island Trustee from Saturna. I’m also a
transportation consultant. I’ve worked for Provincial Transportation Crown, most recently as a vice‐
president with B.C. Rail in charge of their passenger services, and their marketing services in 2004
when it was privatized, so I know a little bit about transportation, and I know a little bit about our
area. The Islands Trust Act governs our area. It’s a provincial Act – the core of the act is its object –
which reads thus: the object of the Trust is to preserve and protect the trust area and its unique
amenities and environment for the benefit of the residents of the trust area and British Columbians
generally. Preserve and protect unique amenities for the benefit of residents and British
Columbians, these are impressive words, and we're at a crisis in preserving and protecting those
residents, us, and their unique amenities. We're told it's a crisis because we can't afford the
transportation costs to serve our islands. I'm here to tell you this crisis is a manufactured one. The
same government mandating we be protected has manufactured the crisis threatening our
communities, its residents and its unique amenities. It's a made‐in‐B.C. crisis through a policy of
discrimination regarding basic transportation to coastal communities. It's called the Coastal Ferry
Act. This is just the tip of the iceberg, this is the set up. We're talking about finding twenty four, $26
million today, over the next three years, but in the consultation materials, from 2016, for the next
eight years, it's over $550 million that we have to come up with. The province has known about
this for decades. The Wright report in 2001, which was about the fast ferries, identified the ageing
fleet, aggravated by the half‐billion dollar fast ferry fiasco, as the fiscal cliff‐facing government.
That report showed that B.C. Ferries’ fleet had not been replaced so the average vessel age went
from twelve years in 1982 to twenty eight years in 2001. So what was the provincial government's
solution to all this under‐funding? It was the Coastal Ferry Act, (inaudible) the provincial funding
and placing the burden of dealing with underfunded vessel requirements, including failure of the
fast cats, on ferry users. Really? Did our government really establish a discriminatory policy which
treats our basic transportation links in a manner totally dissimilar for every other region in B.C.,
where we not only pay operating costs but contribute to capital replacement costs, especially
those costs from decades of underfunding, government underfunding. Did it work? Well, the
Ferries have bought half a dozen new vessels, having bought just one in the previous decade
before the Coastal Ferry Act. Our financing and amortization cost went through the roof, up over
fourfold since 2003, $150 million more this year than in 2003. Fares up 8% – we know all about
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that. Revenues from our ferry increases since 2003: up $650 million. The provincial subsidy, what's
it gone up since 2003? Zip. Who's paying? Today the average route, the average age of the fleet,
thirty one years, we're going downhill. So the fiscal cliff is even bigger. And they've identified it in
the consultation materials. On the minor routes our average age, thirty seven years. So the Coastal
Ferry Act, despite its punitive nature, didn't solve years of government underfunding. So is this
really our fault? The consultation materials seem to infer it's the users' fault. Well, let's look. We
all know that the province subsidizes roads, and in most cases at 100%, a 100% subsidy, and they
fund capital and operating costs. Some of the numbers: $800 million for the highway to Whistler,
$250 million replacing the Pitt River Bridge, South Fraser Perimeter Road one point $2 billion and
counting, Kicking Horse Pass upgrades over a billion dollars in tandem with the federal
government, $100 million for the Kelowna Bridge, $100 million for the Lion's Gate refit, all
provincial money, and our fourteen inland ferries, they're free. They are 100% subsidized, even the
$3.3 billion that's being spent on the Port Mann Highway 1 upgrade. They say it's going to be
recouped through tolls. Well it's not all going to be recouped because $150 million of that is direct
provincial equity. It's not going to be recouped, and if it doesn't get recouped, you know who's on
the hook? We are. The taxpayers. So it's a bit different for them. That's not all. The province
subsidizes more. They subsidize transit. In 2008 as part of the provincial transit plan the province
committed to $4.7 billion in transit subsidies to 2020. We can all agree, basic transit is a good
thing, isn't it, but there is no B.C. Transit on Mayne, there's no B.C. Transit on Saturna, no B.C.
Transit on South Pender, no B.C. Transit on Galiano, no B.C. Transit on North Pender, so none in the
southern Gulf Islands.
Judy Kirk: I think Saltspring has.
Paul Brent: Yes.
Judy Kirk: But not in the southern Gulf though.
Paul Brent: But not in the southern Gulf Islands. (APPLAUSE)
Judy Kirk: I'm from Saltspring.
Paul Brent: So, passenger ferries, are they a reality for us? I don't think so, not without transit. At
B.C. Transit the province has increased its subsidy 93% since 2004, and us? Nothing. Those same
B.C. Transit users, the people that advertise on the bus, they pay 33% of the cost of their ride,
taxpayers subsidize the rest. And those folks, they choose to live where they do, just like we do:
they live in Whistler, they live in Williams Lake. Instead we ferry users pay 75% of all ferry costs,
more than three times their rate, and most importantly we cover almost all our operating costs. At
TransLink, the Lower Mainland's transit service provider, which the province also subsidizes, users
pay less than 40% of TransLink's costs. Are their fares growing like B.C. Ferries'? No. Why: because
their fare increases are limited, yup, limited by provincial legislation. The South Coast of British
Columbia Transportation Authority Act, section 197(1), this is boring, of the Act sets TransLink's
annual fare increases at targeted rate less than 2%, less than 2% – if that sounds totally opposite to
our coastal ferry provincial legislation, that's because it is. You'll hear that TransLink is funded by
regional fuel taxes, property taxes and the parking tax. Well, 60% of those fuel taxes come from the
province, a couple of hundred million dollars annually. Oh, and then there are the grants.
Evergreen Line five $583 million; Canada Line $425 million; Millennium Line $435 million, but the
hundreds of millions for Expo line, even the fare gates that they're installing on the rapid‐transit
lines, they're getting a $40 million provincial subsidy. So there's a whole bunch of money, billions in
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fact, for basic transportation services, all funded by the province, and all to support users who pay
nothing close to what ferry users pay. So, the province (inaudible). What about B.C. Ferries? Well
B.C. Ferries' costs have risen by 50% since the Coastal Ferry Act came into place. So, they're not
doing a great job. In 2008 fiscal year Ferries had three thousand six hundred and twenty full‐time‐
equivalent employees. That's an increase of six hundred and seventy five employees since 1992,
almost 25%, and how much did their vehicle and passenger traffic increase from 1992? Zip. So,
there's efficiency, but to be fair, B.C. Ferries added two new routes during that time: Duke Point‐
Tsawwassen and the Discovery Coast Tour. The Duke Point‐Tsawwassen run loses, by their
numbers, $30 million a year. Last year it handled six hundred thousand vehicles, but you know the
two runs that bracket it, Swartz Bay to Tsawwassen and Horseshoe Bay to Departure Bay, they
actually have excess capacity, under‐utilized capacity of one and a half million vehicles. So,
commercial truckers must have a heck of a good lobby in Victoria, that's what I think. Route 40, the
Discovery Coast Tour, handled two thousand vehicles last year, just two thousand, sailing only in
the summer. B.C. Ferries tours it as a soft adventure tour. It lost $4 million. It's had 80% fare
increases, like us, since 2003. Is it a surprise that it now handles 40% less traffic than it did in 2003,
and the loss has more than doubled? And you know what, there's another ferry route that serves
the same communities, called Route 10. So, brilliant, we've added two duplicate routes, added
hundreds of new employees, and used up scarce vessels so we can lose whopping more money
which we're going to blame on users: us. Yes, providing basic transportation is expensive, and
virtually all transportation and transit systems do receive government funding. Most can't even
dream of users covering the proportion of operating costs that we do, 85%. B.C. transportation
users including all of us served by coastal ferries are as deserving as anyone, whether they choose
to live in Whistler, Langley, Williams Lake, or Mayne Island. Thank you very much. (APPLAUSE)
Judy Kirk: Thank you very much. Other comments or questions?
Jeanine Dodds: Jeanine Dodds, I'm an Islands Trust trustee for Mayne Island but I'm also Mayne
Island Courier for the last seventeen years. I travel on the ferry a lot to Victoria. I'm not even going
to try to cover the quality that Paul did, he spoke really well on that topic. I want to speak more
about the simplicity of what I see as being the problem here. From Day one I see routes and ferries
and schedules that in many ways are not ferries that were created specifically for Gulf Islanders,
they are leftovers. The Queen of Nanaimo was not custom‐built for our area. The Queen of
Cumberland, which was probably the only ferry that maybe was built for us, in fact as Harry
pointed out, was a modified, shorter, and then the ramps became a real problem, so we've never
really had anyone come to us and say “what is the ideal ferry for the service that you need,” both
from Tsawwassen and Swartz Bay, so I think that's an issue. In terms of the scheduling as well, a lot
of the time our schedules – they home port it at Swartz Bay. It's based on the needs of the crews,
not on our needs. On both ferries that I ride on, they're full, they're busy. I think it's time to look at
which ferries, which routes are busy, which times are busy, and figure out why when it leaves at
5:30 in the morning from Swartz Bay, two ferries, why there's no traffic on it. It's very easy to see.
Coming out of Tsawwassen you have a huge ferry trying to serve too many ports. We've said that.
That's a serious problem. I think you need to look at the route out of Vancouver to serve the needs
of the community, which varies between summer and winter a lot, we know that. The other
problem out of Vancouver is that you've got mid‐week traffic where you don't have people using it.
Why don't you offer them some incentives? You know, I might go spend a couple of extra days with
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my grandchildren, half‐price on a Tuesday. You offer no fare incentives, whether I travel on a Friday
night, a Sunday night, or mid‐week. So there's a lot of creative things that I could be done, but the
bottom line is that we expect the service we're getting, we pay taxes the same as everyone else. I
came here in 1960 and there was no B.C. Ferries. My family were not wealthy, none of us were,
and ferry fares were reasonable. We could go to Steveston on the Island Princess and visit our
families, and we expect to be able to do that in the future. We think efficiencies could be made,
but also going back to what Paul said about the age of our ferries, you know, blaming us today for
the problems of B.C. Ferries, which is long‐term planning was not happening and the leftover
ferries often ended up on the southern Gulf Island routes. So I'll leave it at that, thank you.
Judy Kirk: Thank you very much. Other comments? (APPLAUSE)
Brian Dearden: Home Hardware. You got that? Last year Home Hardware decided corporately to
take our name off the boards at the Canucks games because it was a million bucks. It was going to
cost us a million dollars to have – and I know it hasn't been an issue this year because there hasn't
been any hockey – and I don't know, I don't think they gave that space to B.C. Ferries, but a lot of
us have always wondered what – I don't know, maybe you guys can answer this, what was the cost
of the advertising at the hockey games?
Judy Kirk: And is it still going on?
Brian Dearden: And is it lost if there's no hockey game, and will it continue to go on, or is that free
space?
Judy Kirk: Okay, let's get the answer.
David Hendry: It's not free space. We're no longer advertising at Rogers Place.
Brian Dearden: How much was it?
David Hendry: Either on the dome or on the boards.
Brian Dearden: How much was that?
David Hendry: I don't know the—
Brian Dearden: I know the boards for us was a million bucks.
Judy Kirk: Is the cost in Annual Reports for advertising?
David Hendry: Not specifically but, you know, it's available if you—
Brian Dearden: Well I'd really like to see that, because again we're being kind of tagged with being
expensive to serve. When we see this, every time I saw that I kept wondering, why does B.C.
Ferries need to advertise.
David Hendry: The intent is just like your company, it's to advertise because there is a certain
amount of discretionary travel. There's a certain amount of promotion and advertising you need to
do across North America, across Europe – well you're not going to see Canucks games in Europe,
but in some respects it's a wide‐open forum to see that and it does drive a certain amount of
discretionary travel, which helps to keep the ferries (inaudible) across the system.
Brian Dearden: Thank you. (APPLAUSE)
Judy Kirk: Yes, please.
Voice: Can I just shout?
Judy Kirk: No, I prefer you don't shout, I'm sorry. I'm sorry, it's just that, it's the importance of the
record, just so you know. I know from experience that if we have shouting from the back we don't
have the record properly.
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Voice: Well, I just wanted to expand on his question. Every night when I watch television I get a
clench in my stomach when I see the B.C. Ferries advertising cruises, vacation cruises. Well, it's my
form of transportation and I don't like the idea that you're forming it as – floating it out as a cruise
and making ships that look like cruise ships instead of like ferry boats.
Judy Kirk: Okay.
Voice: I'm sorry for the anger in my voice, I didn't really—
Judy Kirk: That's okay, that's all right.
David Hendry: It's a business. It's a complex business. There's different facets of the business,
obviously ferries between here and Swartz Bay are more commuter routes but when you go up
into the north and you've got large vessels up there, there's a lot of tourism up there that relies on
getting people back and forth by ferries. If you don't advertise that opportunity people don't know.
They don't know what's on the west coast. They don't know there's ferries that can take them up
the Inside Passage.
Voice: There's cruise ships.
David Hendry: Cruise ships don't offer the same service that we're offering.
Voice: No.
Voice: They all (inaudible).
Judy Kirk: Thank you. (APPLAUSE)
Kevin Richter: You've raised a really good point. Back in the beginning of November we were up in
Haida Gwaii and we were in the communities on Haida Gwaii and we went to Prince Rupert. A
couple of weeks ago we were up in Bella Coola and Bella Bella, and we were in Shearwater and
Ocean Falls. They're served by ferries and it's interesting, someone this evening asked me, they
said, ‘how come you have all these things about the Vision, you have all these different ideas about
the Vision.’ One of the things that I've come to learn as I've gone to the different communities, how
important the ferry service is to communities but you all feel the ferry service in a different shape
or form, and your comment about marketing them, we've had tourists groups approach B.C.
Ferries and say, ‘you've got to market more because the sustainability of our communities,’ I think
some people were talking about, you know, the economic development, the sustainability of
communities, when we've gone to these open sessions people have actually remarked that they
want to see more advertising to get people because that's a part of their sustainability, is having
people turn it into big circle routes and stuff. So I'm just giving you a bit of context, that as we go to
different communities people have different views. And that's why we're out here, because I don't
think it's a cookie cutter approach that will work for every island, but it's getting that appreciation
and hopefully that's some context of what we've been hearing in other communities. But you make
a very valid point, so…
Jon Hoff: My name is Jon Hoff. I've been a resident of the island for about 20 years. I just want to
make two or three very quick comments. First of all, B.C. Ferries could save themselves a lot of
money by simply shutting down Long Harbour. I know you would upset some employees over there
but it's just a matter of having them move somewhere else, but that would save a ton of money.
The second part of it, I think B.C. Ferries needs to understand that their primary business is the
transportation of locals. That is an extension of the highways. That is your primary business. If you
also want to be in the cruise industry, well that's a separate part of it and you need to figure out
whether or not you can make money. Thirdly, you need to look at your routes. If the ferries are
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travelling empty you're obviously not servicing the public, you're only servicing the employees. You
need to reschedule and understand where the traffic is moving to and from. If the boat's running
empty, I'm sorry, you're not making money. Thank you.
Judy Kirk: Okay, thank you, sir. (APPLAUSE)
Bill Warwing: Bill Warwing. I actually have a couple of questions, more related to kind of thinking
back to what Jon was saying. Is the ferry system set up transportation of trucks back and forth,
competing with the private business? I'm just wondering if that's actually making money for you?
Judy Kirk: Can you repeat—
Bill Warwing: From Swartz to Tsawwassen, back and forth, where they drop off your trailers.
Judy Kirk: Okay, great. Who can answer that?
David Hendry: I think you're referring to the drop trailer business?
Bill Warwing: Drop trailers, yeah.
David Hendry: Yes, it's a growing business, it's done very well. It's one component of the business
that B.C. Ferries is trying to grow because – I just want to go back. We're the service provider, we
have a contract with government to offer service up and down the coast for X amount of routes,
and the schedule has basically been codified for a number of years. There's little flexibility in that
contract or that schedule, so where there is some flexibility is something like drop trailer because
the intent is to utilize under‐utilized sailings as they are throughout the day. The business model
works for a number of transport companies and it's been working well. I think we're transporting
up to six hundred trailers per week now, so it's growing.
Bill Warwing: But is it making money? Are we subsidizing it?
David Hendry: The major routes do not receive a service fee, the Routes 1, 2 and 20, so the
primary vehicle for any of that drop trailer business is going to be on routes, the one between
Swartz Bay and Tsawwassen, and the one between Tsawwassen and Duke Point. Those routes are
not subsidized, so by direct you're not—
Kevin Richter: It's neutral.
David Hendry: It's neutral.
Bill Warwing: The second question—
Judy Kirk: Hang on. But is the drop trailer business making money?
David Hendry: Yes. Yes, it is making money.
Judy Kirk: We were looking for that answer.
Kevin Richter: So it makes money and actually to the benefit of the rest of the routes. So where it
makes money, those surplus funds can be channeled into routes where they're having shortfalls,
so...
Bill Warwing: That's after paying off the capital investment?
Kevin Richter: Yeah, so as David was indicating, on the major routes they're actually turning a
surplus, which then can be channeled into the other routes.
Bill Warwing: Thank you. My second question is rhetorical. Last week it was announced that
Ferries was going to give us back 2% because of the fuel surcharge. Why do that when we know
we're losing money? Thank you.
Judy Kirk: Rhetorical question. It wasn't a question. Thank you, sir. (APPLAUSE)
Paul Brent: Just to come back to one thing that I just heard there, is that the drop ferry service is
Duke Point to Tsawwassen, but I understood from the ferry materials it loses $30 million a year.
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Judy Kirk: This is the drop trailer business, and your name again, sir?
Paul Brent: Paul Brent, sorry.
David Hendry: The drop trailer business is two routes, so it's Duke Point to Tsawwassen and
Tsawwassen to Swartz Bay. The Tsawwassen to Duke Point does run at a shortfall right now, when
you include the capital costs, but at an operating level, just revenue less operating expenses, it's
one of only four routes that actually produces a profit to put towards capital charges.
Paul Brent: So is it correct that Route 1, Swartz Bay to Tsawwassen, makes about $30 million a
year, and Duke Point to Tsawwassen loses about $30 million a year last fiscal year?
David Hendry: The Route 30, when you include capital charges, runs at a $30 million shortfall.
Paul Brent: And since we get to ask questions, and I don't think you've going to be able to answer
this but I'm hoping you'll provide it, as ex‐B.C. Rail I ran the passenger services, I ran B.C. Rail
Vacations. I know from my own internal numbers, it was a disaster. So I would like to know what it
costs B.C. Ferries to run B.C. Ferries Vacation: the incremental employees, the incremental fixed
costs, the incremental expenses, as against the number of trips booked through B.C. Ferries
Vacations and how much those trips contribute in revenue to B.C. Ferries. This is something I'd be
very interested in seeing, because maybe you guys have done a way better job than I did, probably
that would be pretty easy, but I know it was a disaster. We were competing with travel agents, B.C.
Ferries Vacations travel agents, so if you can get me that information.
David Hendry: Yeah, I don't have it off the top of my head.
Paul Brent: Obviously.
David Hendry: I know the Vacation centre has been in operation for about two years now. It's now
covering its own costs. It provides a good forum for driving revenue up and down the coast.
Paul Brent: I'd just like to see the numbers, thank you.
Judy Kirk: We've got your question, sir.
Paul Brent: Thank you.
Judy Kirk: Okay, other questions or comments?
Doug Johnston: Hi there, Doug Johnston, and I work for B.C. Ferries.
Judy Kirk: Thanks, Doug.
Doug Johnston: I'm just looking at the annual forecasted shortfalls, the $56 million, and my
understanding is that if the fleet is upgraded over time as they're planning, fuel savings will be in
the area of $60 million a year if we go to natural gas. I'm just wondering if these assumptions are
based on the status quo or whether it's heading towards modernizing the fleet.
Judy Kirk: Yeah, good question.
David Hendry: Those are status quo assumptions using current fuel, which is diesel primarily.
Doug Johnston: Okay. Also, just an idea as far as efficiencies in using crews, because the crew is
related to the number of passengers that they can carry on ships; if you removed the reservation
fees and actually encouraged people to use reservations on the routes it would allow the ferries to
plan better for their crewing levels on sailings. So it would be better utilizing crews and saving
money. One last thing: I drive a truck, commercial vehicle for the hardware store over here, and
for a commercial vehicle it's almost double the rate as it would be for a vehicle of equal length. I
was just wondering why businesses are punished when actually the businesses are what support
the (inaudible).
Judy Kirk: Can anyone here answer the commercial question?
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David Hendry: I mean, the commercial rate is set. Basically we're competing with other companies
for that business, so it's a market rate.
Voice: What other ferry is available?
Judy Kirk: Okay, we got the answer there.
Voice: Well, what is the competition?
Voice: There's no competition.
David Hendry: I mean, you're right, there's not a lot of direct competition on these islands but, I
mean, we offer—
Voice: Zero.
David Hendry: I mean, the fare structure is—
Judy Kirk: Hang on, just let him answer.
David Hendry: Fare structure is a complicated issue. Fare structure is dictated by the
Commissioner and it's part of a price cap which is done over a performance term of four years.
Judy Kirk: Is that something that could change?
David Hendry: It's something that can be looked at as part of differential pricing in the future.
Judy Kirk: Good, because I can tell you I've been at many, many of these meetings up and down
the coast, as I mentioned earlier, forty meetings in thirty communities, and the notion of
differential pricing has come up. It hasn't been mentioned the most but it has come up quite a bit,
so…
Jeanine Dodds: Jeanine Dodds. The other issue that we had, and I think people will (inaudible) to
this, is the amount of money that's being spent renovating our ships. We view our boats, we don't
really view them as tourists' accommodation, and so the Mayne Queen, the Cumberland, and the
Queen of Tsawwassen received extensive upgrades in some cases made no sense to the regular
users of the boats. Going back to the fact that really at the end of the day, the people using the
boats are not consulted about what they would like to see on the boats. The surveys that we all
cringe when the poor people come around asking us, ask questions that are not relevant to our
communities either. So I would recommend that what most islanders are looking for are good basic
community services, and that extends to the people coming in from the mainland as well, whether
they're a visitor or whether they're a regular weekender. I think we just want boats that are safe
and efficient. (APPLAUSE)
Judy Kirk: Thank you very much. Don't wait for me to invite. Yes, sir, please.
Harry Lane: As you know, Maybe Island has two wharfs.
Judy Kirk: Sir, just—
Harry Lane: Harry Lane, sorry.
Judy Kirk: Back up a little.
Harry Lane: As you know, Mayne Island has two wharfs. The reason for that second wharf was
that the ferries were going to home here. But Salt Spring got their knickers in a knot and that didn’t
happen. So one ferry ended up over at Bowen Island and the other one ended up over at Swartz
Bay. Both of those ferries were designed with three engines only two of which run at any one time,
so they can be maintained on the run. The four hundred thirty two employees on Salt Spring Island
didn’t like that idea so it didn’t happen. The idea was to give us some frequent ferry service. The
ferries would both be based here. One would go to Vancouver and one would go to Swartz Bay. It
was all set. Some of the crew members from Salt Spring Island came over and investigated buying
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property on Mayne Island on the strength of that. Those all fell through. It would have meant we
would have had roughly two and a half to three times as much service to Swartz Bay and roughly
about the same amount to Vancouver. The Leece, Lees, Reece or whatever his name is, top
hydraulics guy who lived – is the biggest hydraulic company in the world who was asked to design a
bow doo‐dah to keep the waves from washing over the bow of the boat was asked to design the
hydraulics for it.
Judy Kirk: Is that the technical name, the “bow doo‐dah”?
Harry Lane: Yeah, well, I guess they were only going to go one way so – but it would work. It was
an idea to keep the waves off the cars basically.
Judy Kirk: Yeah.
Harry Lane: So B.C. Ferries engineers designed the unit. They asked him to do the hydraulics, and
needless to say it’s not there anymore. Mr. Reece said, “I will give you the hydraulics but I want the
engineer canned that designed this thing because it didn’t work and he knew it wouldn’t work.” So
it doesn’t have any protection from the waves any more, either boat, because the system was a
disaster. But the two boats were supposed to live here. The crews were supposed to live here.
They were designed to be maintained on the run, and everything fell apart when the politics of Salt
Spring got into it. Thank you.
Judy Kirk: Okay, thank you very much. Other comments or questions?
Ian Dow: Yes, Ian Dow, Residents’ and Ratepayers’ Association. Seeing as we’re picking on Salt
Spring it seems—
Judy Kirk: Is there anyone here besides me from Salt Spring? I thought I had disclosed – I haven’t
heard anything like this about Salt Spring yet. Not in other meetings. This is interesting to me.
Ian Dow: In our research on the work that the Ferry Advisory Committee has done with the data
mining et cetera, we came up with another interesting idea and that was a short link, as it were,
from Salt Spring Swartz, and that’s from Isabella Point, and that’s really pertinent at this point in
time because Fulford Harbour – there is no room for any further expansion of traffic capacity in
Fulford Harbour. You’re also cutting out about 30% of the water travel, and with boats it’s always
most efficient to take the shortest distance possible. Right now B.C. Ferries is looking at replacing
the Skeena Queen with a larger vessel to get more capacity to Salt Spring. It would cost much less
for B.C. Ferries to build the infrastructure down to Isabella Point, build a terminal, and leave the
Skeena Queen run and you can do more runs per day. You would be saving some fuel but you
would be increasing your capacity substantially by reducing the travel time to Swartz Bay and Salt
Spring Island. So that was just another issue we came up with, it’s in the reports. Another question
was, B.C. Government has asked B.C. Ferries to save $26 million over three years. And in March of
this year, I believe it was March, B.C. Ferries announced they were going to be spending $29 million
on a new point of sales system company‐wide. I think that would be probably a project that could
be put aside for the time being. I’ve never had any problem with them taking my money at the
terminal box, that’s for sure.
Judy Kirk: Can I just ask a question on that? Is the point of sales system – I ask this very generally –
is it part of the new reservation system?
David Hendry: Yes.
Judy Kirk: Okay. I’m just going to ask David to address that a bit because we’ve also had a lot of
inquiries about the reservation system, not here but in others.
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David Hendry: Before I address that I just want to talk about the Skeena Queen. She’s actually
going to have a quarter life upgrade coming up so she’s well before her time‐out period, so she’s
probably ten or twelve years into her life. So as far as I know there is no plans to replace her with a
larger vessel for the re‐fit service, but I do appreciate your thoughts on that. In terms of the point
of sale, point of sale is part of the $40 million IT project that includes a booking system to get B.C.
Ferries’ booking system up to a 2012 platform. That’s probably our number one complaint is the
lack and the inability of people to go and make a reservation without having to go through hoops
and barrels. It also includes a customer relationship management system so we know exactly who
our customers are, and then it includes things like card services so we can get into things like
loyalty programs with businesses. And probably most importantly, it opens the opportunity door
for things like differential pricing, being able to target customers, target sailings that are
underutilized, put customers to those sailings, and just make the whole business a lot more robust.
Our IT system has fallen behind a lot. When the company was converted in 2003, the first mandate
was that the vessels in the terminals, the IT system took a back seat. I know it sounds like a lot of
money. It is a lot of money, but in this day and age you can’t operate a business with antiquated IT
systems, so that’s why we addressed it.
Ian Dow: Okay, I think it also links into corporate strategy when it comes to increasing fares to
cover ever decreasing subsidies and decreasing ridership as a result of increasing fares. I think one
has to look at those expenditures from a corporate perspective and see if those expenditures
should be maybe phased in over time rather than a bulk expenditure at one shot.
David Hendry: Good point. It’s a two to three year program.
Ian Dow: Okay, thank you.
Judy Kirk: Yes, ma'am, please.
Barbara Judd: My name is Barbara Judd, and I’ve been riding the ferry twice a week for a good ten
years, and I find that there is the same service summer and winter basically for Mayne Island. In
winter it’s underutilized. In summer when people want to come here, there isn’t availability. And
there are no – even if the larger vessels could dock here, especially on weekends and holidays, they
are not being utilized. So the prices have gone up. When people really think they might want to
come, they can’t get on. I can’t get on, frequently on a holiday because I work, and my schedule
changes and I can’t get a reservation. So it’s certainly not serving the residents and it’s not serving
the people who might, who might want to come and visit.
Judy Kirk: Okay, thank you very much. Other comments or questions? Yes, sir.
Jeannette Leitch: Could I just make one more comment?
Judy Kirk: Absolutely, and then we’ll come to you, sir.
Jeannette Leitch: Jeannette Leitch. I just was struck when we were talking about Salt Spring and
the other islands, it’s not that we have anything against Salt Spring, but one of the difficulties is—
Judy Kirk: I was going to put down that you did. I’m kidding.
Jeannette Leitch: One of the difficulties is that the inter‐island service has become practically
impossible. I mean you can’t travel between Mayne and Salt Spring, not to go for a day. You can’t
travel between Mayne and Saturna to go for a day. You can go visit Pender for a day. I’m not sure
about Galiano. I think just – yes, we do want to support residents, but we’re not averse to tourists.
But there is absolutely – a total lack of any kind of integration that would provide for making it a
tourist destination.
B.C. Coastal Ferries Consultation and Engagement 2012
Mayne Island Public Open House – December 3, 2012
Page 18 of 27

MEETING DETAILS

C:
Q:

A:

Q:

B.C. Coastal Ferries
Consultation and Engagement 2012
Mayne Island Public Open House
December 3, 2012, 5:00 p.m. – 8:00 p.m.
Mayne Island Community Centre
493 Felix Jack Road, Mayne Island, B.C.

Judy Kirk: Thank you very much.
Brian Hollingshead: I guess the first thing I’ll do is introduce myself. It’s Brian Hollingshead from
Saturna Island. I’m the Chair of the Southern Gulf Island Ferry Advisory Committee and the Co‐
Chair of the Coastal Ferry Advisory Committee Chairs Group. So, I’ve been doing this for a while.
The Ferry Advisory Committees are here for really two reasons. One of them is to get the straight
goods from B.C. Ferries into our communities because in the absence of that, there’s a lot of
rumours swirling around, and to get the community feelings and concerns to B.C. Ferries or to the
Commissioner or to the Ministry, those people that are interested in hearing them, and to get
them as accurate as we can, but realizing there are times like this when you need to have the full
community involved. Ferry advisory committees can’t do this. On Mayne Island you are very ably
served by Elma and by David and by Mike. They do a good job. They get a lot of information out to
the community so that’s a ferry advisory committee. And beyond that, I would like to thank all
these people for coming out to actually talk to – this is a tough job. I mean for us it’s one night in
the week, but they’ve been doing this for a month now and they’re going to be doing it for another
three weeks. It is a tough job, and in saying that I hope everybody realizes that the policy and
government comes from the elected people. It does not come from the people in the Ministry.
They, like all of us, have guidelines to work in. This is what the policy is, take it out and sell it, and
B.C. Ferries is very much the same thing. They have their policy and limitations and that’s the way it
is. So if you’re not hearing what you may think you’d like to hear, it’s not necessarily these guys’
fault. It’s some policy at the top of the house. I guess the only disappointment I have, now that
we’ve got the Ministry out here, and we’ve been working to do this for the last eight or nine years
trying to get the Ministry to come out and hear the real people, because when they user pay
percent, how much user pay? A 100%? Well no, no, not a 100%. Well, how much? Well, we don’t
really know. We haven’t thought about that yet. Well, do you have a mechanism to go out into the
communities and see how much is too much? Well, no. Really that has to be done. So now you
guys are out here. We’ll have to see it. We only wish you had brought something of more
substance to talk about because the ferry advisory committees have been talking through the
islands and up and down the coast really, and expecting you would be having a look at the criteria
which you laid out in the coastal ferries contract, said okay, these look like ones we could pencil in
to get to $30 million bucks. Take them out to the people, these are the sailings we were talking
about penciled in, these are the sailings, here’s why. What do you think? And you would take the
impact of feedback, you would get that to the Ministry, sort it all out, and then come up with some
conclusions. But as it is, you’re out here and we wish you had that information to put in front of us.
You don’t, and that’s the way it is. Can you assure us that there will be another face‐to‐face
consultation before there are specific service cuts announced?
Kevin Richter: Good question. So, all the feedback from this consultation will be put together in an
independent report that goes to inform government. Government will be receiving that in
February. What I can tell you is that government will make a decision at that time and there will be
consultation. What form or shape that takes, I can’t guarantee what government’s decision will be
or direction that they will tell us to take. But government will be receiving the report to decide on
its next steps in February.
Brian Hollingshead: Thank you, Kevin, and I think, having talked to Lynda we now understand that
government is the elected level of government, because we look at you guys as government too.
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We look at those guys as government too, but they don’t necessarily look back. In March 2003
Judith Reid, who was the Minister of Transportation at the time, issued the press releases for this
new organization that was coming out. She said B.C. Ferries will be able to deliver, and I quote:
“…improved service with guaranteed service levels at fair rates. The new structure will provide for
enhanced economic development in job creation with long‐term modest and predictable average
fare increases,” and I think we’ve got one out of three of those. They’re predictable. They’re not
modest any more. I think everybody agreed to that. Something went wrong between that news
release and what has actually happened out here with fuel costs and with the ideology of the
government. When fuel prices went up we had 20% fuel surcharges on what they were. We asked
the government, said please will you pick up your half of it? Not the whole thing, just your half of it.
We didn’t even get it acknowledged. So we were found that disappointed. Those ferry and fuel
surcharges stayed up there. They were embedded in the PT2 fares, and that’s where it started. It’s
gone up from there. The fares were really hurting and where it hurts most is on the northern route.
We were shocked when we went up north this year. The single way trip is eight hundred and one
dollars for up to two people in the vehicle. A lot of people don’t realize that. It’s a lot of money,
and that route is dying, as is the Route 40. When you look at the traffic on that, it’s dropped by
30% since this has started. That’s part of the reason utilization is down, because fares are up, and
that is something B.C. Ferries seems reluctant to acknowledge, but if you ask anybody else, if you
ask anybody in the room is there anybody in here who doesn’t think fares are the main driver of
the traffic going now, anybody?
Judy Kirk: Ask it the other way.
Brian Hollingshead: Okay. How many people – put your hand up if you figure increased fares are
the main reason for the traffic decline, do you agree with that?
Judy Kirk: Okay, good, that’s a better way to ask.
Brian Hollingshead: It’s been asked both ways.
Judy Kirk: Yeah.
Brian Hollingshead: Okay, thank you very much. One of the things that we have a problem with is
this whole issue of shortfalls. We used to be called losses, and we’ve talked to you guys about that
before it came out, and that was converted into shortfalls per‐sailing, shortfalls per‐route. When
you read the BC Transit annual report, they get a lot of money from the government and nowhere
do they talk about that as shortfalls. They talk about that as government contributions. When you
look on the Ministry website you don’t see it talked about as shortfalls out to any of the things that
they do, it’s contributions, and putting it as shortfalls characterizes the Gulf Islanders and the
coastal people and the northern people, as money losers or simply losers, I guess, to abbreviate
that, and that’s a problem. It means that the whole thing goes out, like even the way it’s presented
as shortfall per vehicle trip. We talked about that at the meeting on Pender Island so I won’t
belabour it, but that is spread just over the vehicles, not over the passengers, and we figure that –
well, if it was intended or not, that jacks it up to a really dramatic number that the newspapers and
everybody grab onto, like it’s $2300 and change on the northern routes. If you take that over the
vehicles and passengers it comes down to one thousand and thirty, and something considerably
less than that for passengers, but a large part of that is the capital cost. And if you remember
when the Queen of the North sank and the Queen of Prince Rupert was replaced, there were two
new ships brought in and the Ministry were grateful for it, said, “Well, you guys can’t carry the cost
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of that. This is too much capital going there. You can’t carry that in fares. So we’ll increase the
service, Northern just will increase the service fee to cover that freight. So they did. Now when you
look at the shortfall, that’s in there and we’re getting punished for that. That’s part of that two
thousand three hundred dollars. Something in there isn’t fair. So, and I would say also that part of
the utilization, the fares are killing that route and something has to be done by that. I’m sure
probably in the course of this, people will be looking at say, well gee, we’re running at about 30%
utilization in some of those summer runs up there, but the answer is to fix the fares first
(inaudible).
Judy Kirk: Okay, thank you.
Brian Hollingshead: About a year ago, at the annual general meeting, B.C. Ferries annual general
meeting, AGM, David Hahn was looking down the barrel of a $40 million loss for B.C. Ferries that
year and he said, “One of the things we’re going to try to do is get approval from the Ministry to
cut maybe up to four hundred round trips per year,” and then that was, I think, August or June,
August, it was in the summer anyway. And then in September or October they applied to the
Ministry to be able to reduce up to three hundred and ninety three round trips in a year, and it’s
my understanding that they received no feedback until January, and the Ministry said, “No, we
can’t do it, but maybe the Commissioner will have something good for you when he comes out
with his report on the 24th.” Well, the Commissioner said, “There should be a mechanism where
B.C. Ferries can come to the Commissioner, apply for reduction in sailings, kind of look at the
consultation, if it works they’ll grant it.” Well, that didn’t happen and that went right to October of
this year before they were granted – allowed – they were granted permission by the Ministry to cut
those sailings. Why was that not done a year ago?
Kevin Richter: Government received, the elected officials received that information and they
decided at that time to wait to see what the Ferry Commissioner’s report was, and then to look at
when we had the new service contract agreement put in place. So, the elected officials decided on
the timing for that.
Brian Hollingshead: Okay, good. It just seems inconsistent with what we’re trying to do now. B.C.
Ferries knew there was going to be a shortfall. They knew they could cut the service in that route,
and now a year later we’re scrambling to cut service somewhere to save $30 million. I guess finally,
how did you get the $30 million?
Kevin Richter: So there was an estimate, looking at how much money the province was putting
into the ferries and stuff, looking at the efficiencies that were targeted for B.C. Ferries, and trying
to keep the fares at about 4% approximately, you would figure out how much revenue that would
generate, it then left that $30 million amount that was targeted. So you could get money from
fares, you could get money from the provincial government, and it was also thought that money
could be coming from service reduction. So, it was an estimate of how much we thought the
province thought would be required in service adjustments to try and keep the fares in line with a
4% annual price cap increase.
Brian Hollingshead: Okay, so that sounds reasonable. Then is it reasonable to assume that you
would have known how many sailings you would have to reduce to get to that $30 million?
Kevin Richter: No. There wasn’t – it was a targeted amount of looking at – it’s about $30 million.
Brian Hollingshead: Do you think you can get to it?
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Kevin Richter: Well, that’s why we’re coming out here and we’re consulting with people on the
considerations, and then allowing government to figure out the next steps.
Brian Hollingshead: Because a concern that I hear is $30 million, and we hear this $4 million has
been sorted out already and maybe another $5 million on the majors and there’s $21 million left.
Rightly or wrongly a lot of media and a lot of people that live along these ferry‐dependent
community routes are thinking, “$21 million out of the minor routes?” And the Commissioner
himself has said, “You’re not going to save a lot of money taking one round trip a day out of minor
routes because they’re short routes and there’s not much money in them,” and so people are
getting really concerned, and I think – I guess that’s the message I want to leave with you. They’re
looking at $21 million to come out of our routes, and this is going to be a major cut if you’re going
to try to do that. I think somewhere there needs to be an assessment, this is what we think is
possible out there. I guess I’m disappointed that $30 million could have been plucked out of the sky
without a sense of what the sailings would have to be and we had to remove that. So anyway that’s
some of the concerns we have out here and I think you should know about. We appreciate your
being out here. We’re glad you are. This is not personal, this is us, I guess, dealing with the
government. It’s not us dealing with the Liberal government, it’s any government. We’ve been
beat up by the NDP and the Liberal government. It just happens those guys are in the chair right
now. So we have a concern and we’re trying to have the voices and our feelings heard, so thank
you for coming out.
Judy Kirk: Thank you. Thank you very much. Okay, thank you very much for that. I can tell you with
all the meeting there have been few words of appreciation, so it is much, much appreciated. All
right, I’m going to ask people – it’s now five after seven. Indeed the individuals here are here until
eight, but I’m going to ask if three or four more speakers or more just – you know, I don’t want to
feel like pulling teeth, if you will, just if you have more to say please do come up. If not, what I
would ask is that we end this part and these people will be here for you to speak to individually or
in small groups, but I’m not trying to end. I’m just trying to say look, if you’ve got questions or
comments please step up, and I think you wanted to, ma’am.
Elma Maund: Yes, thank you. My name is Elma Maund. I’m the Chair of the local Ferry Advisory
Committee. I appreciate what Brian Hollingshead has said. He is ostensibly our leader and he feeds
us some wonderful data. So we know what you guys are up to, okay? For lots of people – have you
seen the ad on TV, the little girl that looks at the TV and says, “I know what you’re up to. Those
little men in there are doing whatever.” Have you seen that ad?
Judy Kirk: No.
Elma Maund: Sure you have.
Judy Kirk: No, I have not seen that.
Elma Maund: Yes, you have.
Voice: Shaw Cable has it.
Elma Maund: Is it Shaw?
Multiple Voices: Shaw. Yes, Shaw.
Elma Maund: You’re not all on Shaw? I thought you were.
Judy Kirk: Okay, I’m going to try to—
Elma Maund: Everybody I can’t get to is on Shaw. I try to send emails to people on Shaw and they
drop my email. They don’t like me. So you’ve been up and down the coast and you’ve heard all
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these things about what we’re upset about. You’re not going to hear anything different here or on
Saturna, and it’s all about underfunding, okay, and that is not B.C. Ferries’ fault, and I want the
people on Mayne Island to understand that B.C. Ferries does a very good job for us. We like these
guys. Look, they run safe, reliable, comfortable ferry service, the staff are friendly and whatever,
but they have a mandate, and they have a contract to provide a service. It’s the government that
sets the guidelines, and those are the people that we have to get to. It was decided to run the ferry
on a user pay basis despite the fact that no other infrastructure runs on that way, and actually I
don’t think can be run that way. You know, the – you know Rick Mercer, our Canadian iconic
comic?
Judy Kirk: Okay, I know him.
Elma Maund: Everybody knows Rick Mercer. So he says, “The freedom of movement is a Canadian
right,” and we believe that. The freedom to move, and whether it’s by road, boat, airplane,
wherever, is our right, and we live here because we chose to do so. So the revenue that the
government collects from the ferries, we know it’s big, okay. Route 1 makes a lot of money. You
sort of slide through it, you know. It was said, “There’s no subsidy on Route 1.” It doesn’t need it.
But the Coastal Ferry Act said you cannot contribute to other ferries from what is made – on other
routes as what is made on Route 1. We knew that and we think it’s terrible that you’ve done that.
Judy Kirk: Okay, I think that has changed because I’ve heard that. Kevin?
Elma Maund: Just recently. Well, good. Nine years.
Judy Kirk: No, but let’s make sure people know.
Lynda Petruzzelli: Yes, that was one of the things that was raised in the Ferry Commissioner’s
report. He made about thirty five recommendations. A lot of his recommendations required
changes to the legislation, and that was one of his recommendations, to make sure that we
allowed for cross‐subsidization. Government agreed with that, has changed the legislation, and
now the system is fully cross‐subsidized.
Elma Maund: So now how does that contribute to what this shortfall is?
Lynda Petruzzelli: So had the legislation not been changed, it would have meant that there would
have been different price cap increases for the major routes than the other routes, and typically
the major routes would have had a smaller price cap increase. So allowing the cross‐subsidization
has taken some of the fare pressure off the other routes.
Elma Maund: Boy, we sure haven’t seen it. Okay.
Judy Kirk: Thank you.
Elma Maund: Now, the government takes this revenue into government coffers and they decide
how much they’re going to pay back, and it isn’t a subsidy, it’s a government contribution because
a subsidy is not at a level that’s adequate. So here we have what they think – I’ll give you an
example: some years ago they said, “Mayne Islanders, they all live on the waterfront.” So they
sopped us with tax increases. Do you remember those bills? We all went over there and fought
about how high our taxes were. Well, they think that we all live on the waterfront and therefore
we can afford to pay more. That’s what we think. Well, we protested and they relented and taxes
went back to a somewhat reasonable level, but I think that you’re still thinking, that boy, we are
profligate here on the Mayne – what we call Route 5 and 5A – that we should pay more, that we
have a situation where we have a shortfall. It’s not a shortfall. We pay our way. The shortfall is in
government funding, and that user‐pay model? Well, there’s no wonder that Gordon Campbell
B.C. Coastal Ferries Consultation and Engagement 2012
Mayne Island Public Open House – December 3, 2012
Page 23 of 27

MEETING DETAILS

B.C. Coastal Ferries
Consultation and Engagement 2012
Mayne Island Public Open House
December 3, 2012, 5:00 p.m. – 8:00 p.m.
Mayne Island Community Centre
493 Felix Jack Road, Mayne Island, B.C.

went to the U.K., he knew that there wasn’t going to be enough people taking transport on the
ship to pay. No government runs a system like that. How can you possibly pay the infrastructure,
the new vessels that should be done, et cetera, how can you do that on a few little ships that run
here and there? It was meant to fail. I want to give you some figures that were given to me just
recently. In 2011, B.C. Ferries’ operating costs were $530 million. Interest and so on added to that
was one hundred and $95 million for a total cost of $725 million. We users pay $427 million, and
guess what? When we go to the cafeteria and buy a coffee or buy some magazine in the gift shop,
we contributed another $70 million. So the total of that we paid was five hundred and $27 million
– seventy 3% of the total cost. Provincial service fee, $127 million, or 18% of the total cost, but
you’re not fooling us, okay? We know what’s happening, and those free inland ferries that you talk
about? Oh well, we provide free inland ferry service, no, you don’t. Taxpayers contributed $21
million to cover the operating cost. You don’t put that anywhere. So no one was shocked when we
reached a tipping point and Gordon Macafee pointed that out to us in his report. By the way, he
knew what a real consultation was. He left it wide open. He came over here and said, “I want to
hear what you have to say,” and we told him, and he was shocked and he went away and he wrote
a report that told it like it is, and the government knew they would come with the costs, would
overrun the user‐pay policy. Now, we didn’t make this so‐called debt of $30 million, which they’ve
now magnanimously reduced to twenty six and now Gordon – sorry, Brian tonight says twenty one.
This shortfall, the shortfall has been manufactured by the provincial government and we’re not
going to pay it. It’s not our bill. We already pay. We pay through our high property taxes. We pay
for the right to drive roads, cross rivers on bridges, ride on ferries to where we need to go. We
already pay for sanding the Fraser Highway, removing snow on the Coquihalla, removing snow
from the Blueberry Hobson (phonetic), all of the other provincial highways. We pay for fixing
potholes in Prince Rupert and for the highway, Route 1 that is, that leads up to and away from that
new Port Mann Bridge that our premier is so proud of, and don’t forget the fuel tax that’s added
onto every litre we buy. So you cannot suggest that Gulf Islanders are profligate. Bowen Islanders,
we learn, get twenty six sailings a day. Did you know that? Twenty six sailings a day. Now, we have
to go to Vancouver or Victoria for most of our services. We’re a little island, had you arrived here in
daylight you would see that we have lost businesses. At one point we had twenty six bed and
breakfasts. I’d be hard pressed to come up with five. We have lost restaurants. People have moved
away. Our population is dropping. Wait till you get to Saturna, and they’ll tell you about how their
population is dropping. There are for sale signs all over this island. Why? Because people cannot
afford to get here and they can’t afford to have their – I’ll tell you too, that most of the people
now left on the island are older and they’re on pensions, and they want their grandchildren to
come here and visit, and the grandchildren come and they have to pay two hundred bucks to get
here, if they can get here. If they can get here, because if someone is working and has to leave
Vancouver on the four thirty on a Friday afternoon, they get here late at night, so now you’re into
Saturday. You wait until you have to leave the islands in the afternoon, Sunday afternoon, and if
you don’t, if you take a through‐fare and get back to Vancouver the kid’s there at midnight, and
they have school the next day. So the grandparents who live here don’t see their grandchildren any
more, and they can’t afford to get on – take their cars and put them on a ferry and go to visit their
families in other places in the islands, which remember, Rick Mercer said is our right. They call this
living in paradise: people think that. So we’re working – sorry, I’ve gone through that. Had you
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arrived here in daylight you’d have realized that we’re suffering. You can’t get here. Our tourism
industry has been decimated because you cannot get here on a Friday night, and recognize that the
bed and breakfasts that we operate, that are still operating, have a two night stay policy. So when
they phone up and they find out, “Oh, we’d like to go to Mayne Island for the weekend, it’s a lovely
place to spend a weekend,” they can’t get here at a reasonable time and they can’t get off. They
can’t do it in two days. It’s killed our tourist industry, and guess what, we don’t have any trees left,
we don’t have any fish left. We have nothing much left, and by the way, pretty soon you guys are
not going to have people to move. So is that your agenda? Is that what you want us to do? To all
move to Victoria or Vancouver? Please, save me. Thank you.
Judy Kirk: Thank you very much.
Louis Yip: I’ll make this short. Thank you. I just want to say that B.C. Ferries is probably—
Judy Kirk: Your name please.
Louis Yip: Oh, Louis Yip.
Judy Kirk: Thank you.
Louis Yip: And I have been coming to Mayne, well, my grandparents were over here so it’s been a
long time. Last year I was commuting from Vancouver, coming to Mayne three days of the week,
and four days in Vancouver, and this I’ve adjusted my lifestyle. I just want to set myself up as an
example because I don’t think there’s too many people who could make the meetings that could
come on Monday night, but I stayed over. And I’ve adjusted to two times a month coming but
staying longer, five days, four or five days here, saving sixty dollars on B.C. Ferries’ fare. I don’t buy
their coffee and I don’t – I bring my own food in the morning, and that allows me to come back to
Mayne Island. But I’m reaching a tipping point too. If the ferry fares go up any more, I’m not going
to make it here. And you know, that’s a sad state of affairs really, and I would hazard to guess that
that is ferry fares. It is not the global downturn that’s causing me not to come to Mayne Island as
often, it is directly as a result of the ferry fares. So, you know, a better solution has to be made, and
if you bring the ferry fares down, people will come. And maybe more infrastructure for – like
shuttle services and whatever, and promote some tourists – I think the islands need some more
thinking in the tourism area. I mean you’ve had sales for Victoria, staying in hotels and ferry fare
reductions, but we don’t see that for Mayne. That takes away from Mayne Island. It doesn’t help us
at all. People aren’t coming here; they’re going to Victoria and Vancouver for the sales. So I really
think that there needs to be more thought put into tourism on Mayne Island and the islands in
general. So anyway I’ll leave you with that.
Judy Kirk: Thank you. Thank you very much.
Mike Sywulych: My name is Mike Sywulych, S‐Y‐W‐U‐L‐Y‐C‐H. Learned to spell that in grade 2. I
have a question.
Judy Kirk: Mike, Mike, just—
Mike Sywulych: I have a question and a comment. My question, I understand the operating costs
of B.C. Ferries includes probably depreciation on ferries?
David Hendry: No.
Mike Sywulych: It doesn’t include that?
David Hendry: Total cost depreciation (inaudible).
Mike Sywulych: Total operating costs.
David Hendry: Yes.
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Mike Sywulych: And in that, total operating costs are we still paying for the fast cats, or is that
written off?
David Hendry: That was written off before the companies converted?
Mike Sywulych: Okay, thank you.
Judy Kirk: I thought you meant fat cats.
Mike Sywulych: $450 million, I would say that’s pretty fat. My comment has – I’m a frequent
traveller of Route 9. The Queen of Nanaimo will be taken out of service in 2016, and I certainly
want to see Route 9 continue in some form. The idea of going from Tsawwassen to Swartz Bay and
adding to the traffic in Swartz Bay I don’t think is workable. I think ‐‐
Judy Kirk: So what you’re saying is you’re saying you don’t want a situation where Route 9 is
changed, so say from Vancouver – I just want to make sure it’s in the record properly – that
somehow we’re going to Swartz Bay and then coming to Mayne.
Mike Sywulych: And then coming back through one of the smaller ferries.
Judy Kirk: Okay, I just want to make sure.
Mike Sywulych: Yeah, I don’t think that’s a workable solution.
Judy Kirk: Got it.
Mike Sywulych: I think consideration should be given to an idea that was hatched a number of
years ago, using Mayne Island as a hub, where a ferry comes in, drops off the passengers from
Swartz Bay and then takes them back to Swartz Bay, and uses the smaller ferries to distribute
them. I realize this would be an inconvenience to Galiano, but quite frankly Galiano have had it
good for a number of years having the first stop, and I think Galiano would certainly prefer that to
having it come back as opposed to coming back from Swartz Bay. Okay, thank you.
Judy Kirk: Good, thank you very much. Any other comments? I’d like to wrap up at seven thirty in
terms of the question/answer, so – yes please, sir. Brian. Brian, you don’t get to yell.
Brian Dearden: This one is real easy, it’s really good. Could we get a coffee machine on the Mayne
Queen that works? Can we get a coffee machine on the Mayne Queen that works? It’s so simple
and it would increase ridership on that boat tremendously.
Judy Kirk: All right, thank you. Thank you very much for that. All right, I’d like to ask Kevin to wrap
up and then, as I say, we’re here still for another half hour, but before I ask him I just want to thank
you very much.
Kevin Richter: Absolutely, thank you very much for taking the time out to come here this evening
to share your thoughts, to ask questions. I’ve really appreciated it. I commend you as a community
for the innovative ideas that you guys have come up, the passion and also the respect that you’ve
demonstrated to us. I very much – that’s a heartfelt thank‐you. Two things though that I’d ask of
you: one is you have the discussion guides, I’d ask that you fill out those discussion guides or do a
written submission and make sure that those go in. Number two is, I’d ask you to talk to your
friends, your neighbours, your colleagues, your families that come here, that you want to come
here, and ask them to fill out the discussion guide. This is the opportunity that government has
opened the door to, an opportunity for you to inform the elected officials, inform them so that
they can make the decisions. But this is an opportunity that I hope is not wasted, so thank you very
much, fill out your discussion guides, get other people to fill out the discussion guides that you
know. You can go to CoastalFerriesEngagement.ca and that’s on the website that you can see, and
also you might encourage them on December 11th we’re going to have a webinar, and so if you
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want to get registered for that or have some people get registered for that, that’s another
opportunity to hear your voice. Again, thank you very much.
Voice: Why don’t you have the discussion guides on the ferries?
Judy Kirk: We do. Yeah, we do. They’ve been on the ferries and if they’re not on yours that’s a
surprise, but we put them on all the ferries. Okay? Well, you know, we’ll take that back and find
out why yours isn’t there, but we put them on all the ferries.
Voice: (inaudible) but you have to have the display like this.
Judy Kirk: Yeah. We’ve put them on all the ferries. Okay. Please don’t yell. Alright, thank you all
very much and please do feel free to stay for the next half hour if you’d like to and talk to these
people individually, if you’d like. Thank you again.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time, and encouraged participants
to complete the feedback form and encourage their friends and others to participate.
The record notes that the question and answer session ended at 8:00 p.m.
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KEY THEMES






Participants said that ferry fares are too high and should be decreased:
> Participants said that high fares are causing a decline in ridership and a drop in the tourism
economy.
> Participants said that people are leaving the islands because families are now finding it
unaffordable.
Participants strongly recommended that B.C. Ferries be returned to the authority of the Ministry
of Transportation and Infrastructure because ferries are a marine highway and should be funded
accordingly.
Participants asked for better scheduling of service and an aggressive government marketing
program to raise public awareness and promote the Gulf Islands.
Participants expressed an interest in the Mayne‐Saturna Short‐Link proposal, a service where the
vessel is home‐ported on Mayne Island:
> Participants mentioned vessels need to home‐port on Saturna, as opposed to Swartz Bay, noting
that 25% of B.C. Ferries sailing on this route are deadheads (no passengers or freight).

The record notes that the meeting was called to order at 5:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Judy informed
participants that the question and answer session was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

C:

Judy Kirk: I’m going to ask the representatives here tonight from the Ministry of Transportation and
Infrastructure and B.C. Ferries to introduce themselves in a few moments. But if I could, just a
couple of things first. One is that if you do have cell phones on, if you wouldn’t mind putting them
on vibrate or off, it just really helps the meeting, the disruption to meeting. If indeed we get one of
the two computers going and you have – I assure you we have a third backup, we will be taking
notes in the meeting and we will. We also have a tape backup of the notes and the reason is this.
All of the meetings that we are doing form part of the consultation record, and we will be doing—
when I say “we”, Kirk & Co. is a specialist, a firm that specializes in engagement, we’ll be doing a
consultation summary report that utilizes all of the notes from the forty meetings in the thirty
communities, all of the completed feedback forms and the written submissions, and we’ll be
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completing that report in February and providing it to the Ministry of Transportation and
Infrastructure. So you can see that we don’t have a mike system this evening. So can you all hear
me okay?
Multiple Voices: Yes.
Judy Kirk: Okay. And when these people introduce themselves we’ll test the volume. And then the
majority of this question and answer period is intended for you to be heard with your questions or
comments after Kevin does a brief introduction. We’ve been assuming along the way and indeed
have been told that that’s the right thing to assume, that almost all of you know all of the
information that is in the discussion guide, and that it’s on line if you want to – if you haven’t had a
chance to look at it yet. And we also of course have them in print. Just before we get started, I had
one here a minute ago. I just want to point something out. On page seventeen I believe it is, there
is a lot of blank space. And the reason I’m bringing this up is to ensure that you know that we don’t
want you to be confined or restricted by any of the content or questions that he’s got. Yes, it’s
important that you discuss the things in here, but if you have other things that you want to say or
feedback that you want to provide to the Ministry of Transportation and Infrastructure, please feel
free to do it here. Okay, so I’m going to ask the people from the Ministry and from B.C. Ferries to
introduce themselves, and then I’ll ask Kevin to just briefly go over some of the material. And then
I’d like us to pretend that we have money. And I'll tell you why and I don’t mean that in a
humorous way. What I mean is that with this many people, just to throw up your hands ten at a
time, frankly I’ve been doing this a long time and I’m okay at it, but it is difficult to make sure that
you deal with people fairly. So if you wouldn’t mind either coming up here or stand up where you
are and I’ll call on you. But we’re going to do it one at a time, which makes sense.
Kevin Richter: Good evening. My name is Kevin Richter and I’m with the Ministry of Transportation
and Infrastructure and I’m an Assistant Deputy Minister.
David Hendry: Good evening. My name is David Hendry. I’m the Director of Strategic Planning for
B.C. Ferries.
Lynda Petruzzelli: Hello. My name is Lynda Petruzzelli and I’m a senior manager with the Ministry of
Transportation and Infrastructure.
Peter Simpson: Good evening. My name is Peter Simpson. I’m with B.C. Ferries and I’m the Director
in the Operational Planning Area.
Judy Kirk: And you know what, you guys? If you’re comfortable there, good, but if in a while you
need to sit on a chair, there they are. Does that make sense? Okay, so Kevin, why don’t you
introduce some of the material first and then we’ll just open up the floor for questions or
comments that you might have.
Kevin Richter: Certainly. I’ll give you a really quick, quick, quick overview of the discussion guide.
The discussion guide, if you want to join along with me as you flip it open, you can see on the first
inset page just the summary of all the communities that we’ve been going to and had some
meetings. Then from pages one through five it gives you sort of a summary as to the context,
what’s happening, what are the challenges right now with the ferries and it talks about the Ferry
Commissioner coming out and perhaps you’ve attended the meetings when the Ferry
Commissioner came out. The Ferry Commissioner prepared a report. The government acted on
many of the recommendations. There were legislative changes. Additional funds were put into the
ferry system. Additional efficiency challenges were placed on B.C. Ferries. And also to try and keep
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pressures down on the fares, and I’ve been hearing from all of you this evening that have an
opportunity to chat with me about the fact of affordability and how it’s really impacting you and
it’s impacting your families and the community. So trying to keep that pressure down on the fares,
there was a target that was set, a $30 million target of looking for operational savings around
service adjustments, changing levels of service. So we’re out here, the first part of our request in
the discussion guide is around and our mandate is to get your feedback on the considerations for
achieving this $26 million in operational savings. Some of the pressures that are causing this
challenge are associated with the rising cost, with utilization, with declining ridership and also the
fact that the fleet and the infrastructure is aging, and that needs to be replaced so there’s going to
be a big capital investor. The second mandated part that we had to ask you about, and I’m looking
at – it’s in sections – on page ten – is around ideas that support the long‐term vision. And these are
just very high level. Some of these were pointed out by the Ferry Commissioner, and what we’re
here to do is to get your feedback on some of these ideas and just looking at some of them with a –
there are such things as connecting communities with different technologies, perhaps cable ferries
or passenger only vessels, looking at opportunities where in some communities you would have car
ferries complemented with other day service with passenger service, looking at standardized
investment. These are at a high level, and as we go on to various communities we’ve been getting a
whole spectrum of feedback from them. Some are applicable in some communities and not
applicable in other communities. But that’s what we’re doing. We’re going out to these
communities to get your feedback but also to invite you on other ideas. And there’s also a section,
because as I’ve been listening to people there’s a lot of comment about ferries coming back into
the highway system, and one of the things is there still could be a pressure, wherever it resides, it’s
trying to figure out and getting your ideas on how that could be solved. So whether it’s in B.C.
Ferries or in Highways, there’s a financial challenge within. So one of the things the Ferry
Commissioner, he talked about perhaps communities buying down fares. We took a look at it and
we said one of the ideas is other mechanisms to find funding through local taxes or other regimes.
So it’s starting that dialogue, and that’s why we’re here is to listen to you and get your feedback on
that. A big part of this discussion guide is on page seventeen – so you know, this page seventeen,
you know, this is where I’m really looking for that input and advice, because you guys know your
system and many of you have been dealing with this system a long time, and you know, just that
comment that that gentleman shared with me of the work that was done in the ‘90s, want to hear
more about that. And so that’s a quick summary of the discussion guide, but first and foremost
we’re all here to listen. If you have some questions, absolutely we’re also here to answer to the
best of our ability. So thank you very much for coming and back to Judy.
Judy Kirk: Great, thanks, so if you wouldn’t mind when you do a question or comment, if you would
say your name please for the record. And please feel free to start any time. Go ahead. Your name
please.
Carol Money: My name is Carol Money. I just have a little brief something. I moved to the Gulf
Islands in 1969, arriving on a ferry that was part of the Ministry of Highways and Transportation.
The ferries may not have been luxurious but they were reasonable and they had reasonable prices
and there were four ferries a day to Swartz Bay and two every day to Tsawwassen. With a stroke of
a pen, the government of B.C. started a ferry service and privatized it. Since that time we’ve seen
huge management salaries, exorbitant retrofits, ferry scheduling downgrades, and spiraling prices.
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The frustrating part of all of this is the discrimination against the people who live in the Gulf
Islands. People settled here because there was a reasonably priced ferry with a reasonable
schedule. They could get back and forth to the urban centres that are needed for the medical and
other things that we do that we do not have here in our rural communities. My husband and I
raised our large family here on Saturna Island, and there were many times that we needed our
ferry, and it was for emergencies that were not serious enough to call the helicopter or water taxi.
And your suggestion that we must cut services yet again is just putting people at risk. Financially
there are two backbones to the economy of our community since harvesting of resources in the
Gulf Islands area is frowned upon. One is tourism, and others are summer residents who bring their
higher urban dollars and spend it in our community. Because of the exorbitant fares that have been
forced on us on B.C. Ferries, summer residents do not come for the weekends very often any more,
and tourists are looking at other places to spend their leisure dollars. You can go to the Okanagan
far quicker and cheaper than you can go to the Gulf Islands. And even cheaper is to take our at par
dollar down to the United States, and yes, travel to the American Gulf Islands, which have
convenient no‐frills ferry service at an extremely reasonable cost. Is our cost reasonable? I don’t
think that any cost that has gone up 80 percent in ten years is reasonable. Do you understand that
our coastal communities are dying in direct relation to the large increases that B.C. Ferries have put
into place with mistaken thinking that the ridership should bear all costs, including replacing ferries
that were outdated before they were privatized? Do you understand the cost of doing business in
the Gulf Islands is high because the cost of the ferry fares must be passed on to our customers?
We’ve reached a tipping point where costs are so high that they simply cannot be absorbed any
longer. There are fewer and fewer people here. Businesses are dying and we have had businesses
on Saturna Island that have had to close their doors. People who used to travel on a ferry weekly
now think long and hard before they travel by ferry because of the high cost. In turn, B.C. Ferries
keeps raising their rates to compensate for lower ridership, which causes fewer people to ride the
ferries. It’s a story of the emperor has no clothes on, but B.C. Ferries seems to refuse to see the
problem. B.C. Ferries does not seem to follow a typical business model. They seem to do whatever
they want. Why are the coastal communities of B.C. discriminated against by the government of
B.C.? Why are the coastal communities of B.C. the only communities in B.C. expected to pay for the
highways, that is, the ferry system? And just as an example you may have heard these before but
I’m going to list a few of them anyway. The highway to Whistler cost taxpayers $800 million. The
Pitt River Bridge cost taxpayers $250 million. The Lions Gate refit cost taxpayers $100 million. The
Port Mann Bridge Highway cost taxpayers $150 million. The Kelowna Bridge cost taxpayers $100
million. The Kicking Horse Pass cost taxpayers over a billion dollars including a fed contribution. All
fourteen inland ferries are free, paid for by the taxpayer. And to top it all off, the taxpayer through
the B.C. government has committed four and three‐quarter billion dollars in new transit subsidies
to 2020. So why is there discrimination against the coastal communities? These coastal
communities bring a lot of revenue to Victoria and Vancouver. The ferry is our highway. And why
isn’t the government funding it? The government funds transit services to the tune of many
hundreds of millions of dollars throughout the province, so why not the coastal communities? I just
don’t get what is so different about the coast communities whose only highway is the ferry. Is it
because of the urban legend that says fat cats live here? Look at the statistics put out by Stats
Canada and you will see that the per capita in the Gulf Islands is at least 25% lower than the people
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of the mainland. And yet the mainland gets hundreds of millions of dollars a year in funding. In fact,
there is a high level of poverty here in the Gulf Islands, and on Saturna Island, that the government
insists does not exist. Maybe it’s because you think we don’t pay property taxes. If you think this,
let us compare what you pay for property tax and what we pay, and you will find that we pay the
same property tax that you do. But for that privilege, we receive little services. Not even proper
road maintenance let alone proper funding for medical. We at coastal communities of B.C. have a
right to expect affordable, accessible transportation services that link all communities and all
businesses. It’s a sham and a waste of taxpayers’ dollars to even have this B.C. Coastal Ferries
Consultation Engagement Fall 2012, in my opinion. Instead of asking our communities how better
we can swallow yet more scheduling cuts and absorb more increased fares, why is the government
not stepping up to the plate and with another swipe of the pen, de‐privatizing B.C. Ferries Corp and
placing it back under the Ministry of Highways where it belongs? Why isn’t the government
removing all fares? I know that’s not going to fly but I mean, I thought I’d put it in. Because there
are fourteen inland ferries that pay nothing. So why should we be paying? And why doesn’t the
government just accept that the privatized B.C. Ferries was a simply a bad idea? A short while ago a
commissioner paid for by the taxpayer listened to what the peoples of coast communities wanted,
and from what I can see his report is being ignored by both B.C. Ferries and the B.C. Government.
Now we have this consultation which is being made by the government and paid again by the
taxpayers. We who live in the Gulf Islands are tired of being discriminated against by the B.C.
Government and by the other communities of B.C. We are tired of having to pay our own way
when none of the other taxpayers of B.C. are held to the same standard that we are. We are tired
of paying high property taxes and high ferry fares when we receive few services, and looking into
the future we see our communities dying. And the only solution offered is higher fees and less
services. These are poorly thought‐out solutions and only band‐aids that totally ignore the
underlying glaring problems. We need more ferry scheduling. We need immediate cutbacks in ferry
fares. And we need an aggressive PR advertising program from the government promoting the Gulf
Islands, to try to undo all the harm their ill‐though‐out policies, high ferry fares, and poor schedules
have caused our communities. Thank you for listening. I’m going to hand this in.
Judy Kirk: Thank you very much. So, you know, I think it works very well actually if people come
along the side, so if people want to come along this side as well, I will alternate. So whatever is
convenient for you if you don’t want to go along the inside. Yes sir, your name please.
John Money: Well, my wife didn’t leave a lot to be said, but my name is John Money and I have
lived on this island off and on most of the time for 68 years. And I saw when I first moved here with
my family the ferry service was one boat a week and very very expensive, and think it had about
forty people in it. Then I saw the starting of B.C. Ferries and I watched the islands grow, and it
allowed me to come back home and run a business here myself and make a decent living. And now
I’m watching the service decline again and I’m watching our community and our residents, our
census, we’re going down in population again. And if you look at the census from Stats Canada, our
communities are dying along with our schools. The cost compared per vehicle mile (inaudible)
highways showed ferries, and I was part of a process that worked on this, (inaudible) person that
was in that visioning committee that was about to, you know, the hub spoke and save upwards of
20 to 30 million dollars and increase the service to the other Gulf Islands. But we during that
process did a cost comparison per vehicle mile on that new highway that just was built from
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Silverton to Nakusp, and there’s a lot of highways just like that all over the interior. And B.C. Ferries
moved cars cheaper than that highway did per mile, considerably cheaper. And then we weren’t
talking about the cost of the ferries or cost of the highways, just the cost of maintaining the
highways against the cost of running the ferries. Fuel oil has gone up a lot since then. But anyways
it surprised the heck out of us when we realized that – saw, you know, in black and white that
ferries was moving cars cheap, cheaper than a lot of the highways in the interior. B.C. Ferries was
created by a long visioning government to build coastal communities and to spend the money in
the cities. The government built ferries the same way they opened up the interior of B.C. with
highways. The overall economy of B.C. and, you know, our communities grew with it. We don’t
need cruise ships for ferries. We need rugged little ferries that join the islands together and to
Vancouver Island and the mainland, making short runs but often. The wise man once said, “Never
run a ferry parallel to the highway,” and yet the ferry just sits there and runs parallel to highways
on Pender and Mayne. It doesn’t make sense. And the ferries, you know – I support the Mayne
Island proposal. I think it has a lot of merit and I think that would be good and it would be good for
both of our communities and would bring us sort of more equal to a couple of the islands’ bigger
communities and we’ve sure got a lot of bigger ferries that would cut a lot of deadhead running
down here and back. Ferries should be stationed on the islands they serve. Deadhead runs out to
the island in the morning and return at night instead of making them run opposite to the services
required for them. And I’ll reiterate we’re not a bunch of fat cats out here and you know, our
children used to come and visit us quite a bit, and they tell us straight out now, “We can’t afford to
come and visit you all the time. It’s too expensive.” And that’s what’s happening to people that
have made big investments in all that. And you drive around these islands right now and you’ll see
for sale signs everywhere, and there’s a lot of those or most of them where people, you know,
build recreational homes and they’re going to be future retirement homes, and they’re selling
them because they can’t afford to come out here. And you know, I know two or three people living
here and they’re looking at moving up to the Okanagan because their kids can go visit them there
easier than here. Anyways there’s a lot of people behind me so I’ll keep it short.
Wayne Quinn: My name is Wayne Quinn. My wife and I moved here coming up on six years ago, so
we’ve been travelling weekly on the ferries for the last six years and I guess I started coming to the
Gulf Islands on B.C. Ferries back in ’98. Like the previous speaker said, I’m not a rich fat cat. I don’t
know if six years on Saturna has qualified me yet to be true Saturna citizen, but I guess the
community could tell me that. There’s a few things I want to say. You know, when I came up to the
station I was thinking about the WestJet model and the Air Canada model. People understand how
those two airlines have functioned over the last ten years. In saying that, I just want to say that
there was some work done by our trustee Paul Brent who made a presentation on Mayne Island
and unfortunately couldn’t be here tonight, but I think he’s really peeled back the layers of the
onion and given us some optics that to me represent reality about what some of the real issues are
regarding the financial model under which the current operation is operating. As a user and a fare
payer, I think we’re at the tipping point. I don’t believe for a minute that you can continue to load
additional costs of operating onto the rider. It certainly doesn’t happen in B.C. Transit and the
other transit facilities in the province, and I don’t believe it should happen here. Secondly, I think
the proposal cultivated over on Mayne Island regarding an inter‐island link between Saturna and
Mayne has a lot of merit. That’s good for a whole bunch of reasons, good for you to rationalize
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your core service, good for us and good for Mayne. We can travel back and forth between those
islands. And there’s services like ambulance and other services that could be much better
connected and run perhaps more efficiently than they do now. To me that’s a win‐win situation to
develop that. And I think some serious attention should be given to that. As somebody who’s
ridden the ferries I can genuinely say that I found the service to be quite good, quite reliable.
Occasionally in the summer there’s a backup with the Cumberland because of the summer loading.
Probably that’s falling off because as John said, families can’t afford to come and visit any more.
But the Mayne Queen is a forty five or fifty‐year‐old boat and I could probably count on one hand
the number of times that that vessel has been late over the six or seven years that I’ve been riding
that vessel on a regular basis. So those are my thoughts. I think we’re fortunate to have on Saturna
some people who have some very good intellectual capacity to evaluate a model, and I think Paul
has done that and I would support his proposal a hundred percent and that’s really all I have to say.
I do believe we are at the tipping point and this whole process of delivering service through B.C.
Ferries has to be grounded on some very different foundations. So thank you.
John Gaihes: My family bought land in this community in 1936. I’ve lived here since 1944 so I can
probably characterize myself as one of the old fat cats. A lot has been said and it’s hard not to
repeat what others have said. I support what Paul says. The link from St. John’s point with a local
ferry that lived here makes sense. I know that it’s not always 100% in a straight line. Others
sometimes won’t support. Having said that, whatever happens in the Gulf Islands service, in the
Gulf Islands service, is that the ships have to home port. The ships used to home port here many
many years ago. They eventually talked themselves out of it. Eight or nine years they lived, the
crews lived here or overnighted here in bunkhouses. They lived in Victoria. Their families were
there. B.C. Ferries has not in many many years made any attempt whatever to make a legitimate
attempt at home porting. But on the Gulf Islands runs out to here and to Mayne, 25% of the
running time and largely their cost of doing business, because you burn the fuel and you pay crews,
is deadhead time. 25%. And all we hear is we’re going to cut service and we’ve got to raise prices.
Well, the first thing that B.C. Ferries should do is fix the systemic problem in the system, which is
the boats live in the wrong damn place. And until they fix that, it’s impossible and it enrages me
every time I hear them say, “Well, we’ll just have to raise your fare and cut your service,” because
25% is sitting there for nothing if you work the system right. And B.C. Ferries are big guys now.
They don’t really want to be involved, in my opinion, in the small communities. They like the nice
straight forth and back boats that actually make them a profit or break even. But part of the system
is our system, and it’s our lives. And as people have already said, this community is dying. I’ve been
in the construction business here for years and years and years. My son has taken over largely my
construction business, and my daughter lives in this community. My family is fourth generation
here. And I’d like my grandkids to have a place to live and to work and to exist in this community.
It’s a beautiful place. But if B.C. Ferries keep raising the rates, that will no longer be a possibility.
We are past, in my opinion, past the tipping point. So I don’t want to ramble on here ad nauseam,
but I think that really what has to be said is that these are communities, they are real communities,
people live here, they have their lives here and they love these communities. We’ve had a service
that we can’t at this point in time have the rug pulled out from under us. And I think as a final shot I
must say that whatever adjustments are made in the system, if Saturna – actually for Saturna now
– if Saturna gets short ended, which – and I understand we’re the thorn in the side, we’re the pain
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in the butt, we come way down this channel and we don’t always fill the boat, the Mayne Island St.
John’s Point might address that or certainly go a long way towards addressing that. But if we don’t
maintain this same kind of a service in terms of frequency and cost as the other outer islands,
we’re dead. We are dead and gone. And so my greatest plea is to make sure that does not happen.
And there is another, I think, or another route of solving some of the problems is B.C. Ferries,
because they don’t want to mess up the nice smooth big operation, which requires huge
infrastructure which we pay the cost towards, which we don’t need but that’s another whole point,
but they will not put Vancouver traffic through Swartz Bay with any kind of a guarantee or with any
in transit steps, and we don’t care how we get to Vancouver, I think most of us, as long as we get
there on an in transit basis and we don’t drive up to McDonald Park Road and then try and get back
and get on the next damn ferry. We need to be in transit.
Michelle Buckingnam: I have two things. One, the first is I’ve been asked on behalf of Pam Janzen,
one of our island trustees, to make the following, to read her remarks. So these are Pam’s remarks:
“I would like to add my support to the concept of a short‐link ferry between Saturna and Mayne
Island. Although if this change in service would require in‐depth study before a final judgment of its
viability could be made, at first look it seems to offer some obvious savings that give it great merit.
One important feature of this proposal is that it would allow home porting of the ferry, eliminating
the very underutilized early morning run from Swartz Bay to Saturna, and late night run from
Saturna to Swartz Bay. Another is that it would allow for much freer movement between our two
communities, which I think would benefit both communties. I applaud those who drew up this
detailed short‐link proposal. It is well thought out and a very good starting point for further
conversation with B.C. Ferries and the communities of Mayne Island and Saturna Island. However,
whether we move to a short‐link ferry system or continue with the service as is, the most
important issue at hand is that these ferries are part of our transportation infrastructure and they
deserve to be subsidized as all other forms of transportation infrastructure in this province are
subsidized regardless of where we live or what manner of transportation we use to go about our
daily lives. I cannot emphasize this too much. We are not all rich. We are not all retired. And we are
not all here to visit our weekend cottage. We live here, we work here, and we raise our children
here, and as such we deserve the same service for our tax dollars as everyone else in this province.
Whether a person chooses to live in Whistler or Vancouver or Dawson Creek, they all get
subsidized transportation infrastructure. Why should it be any different for those of us who choose
to live our lives in the Gulf Islands?” That’s Pam’s statement. I’d just like to add very briefly that I’ve
been in the Gulf Islands now for three years and my partner and I have a small business, and it’s
remarkable how fast in the three years I’ve been here the business has fallen off. And now we
operate a bed and breakfast and I can tell you that our business has shrunk from what was once a
full‐year business to being really a six to eight‐week business, and that’s directly related to the fact
that the tourism trade has evaporated here. And it’s evaporating in large part because the ferry
fares are too expensive for people to come here. So I think that you can’t – if you go away with
nothing else, realize the passion with which people are saying your service is killing our community,
and hopefully you can take that with you and reflect on that because it’s very important to people
here.
Joe Harris: As a resident and as a business owner, I support the statements that have been made,
but I would like to speak on behalf of tourism. Michelle just introduced that but I just have a short
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one to read if you don’t mind and I’ll submit it. “On behalf of the Saturna Island Tourism
Association known as SITA, I would like to comment on the current B.C. Ferries schedule and fare
structure. SITA is a volunteer run organization with a mandate to promote and facilitate tourism
services on Saturna Island, and also acts as a de facto chamber of commerce for the island.
Members represent virtually all of the accommodation, dining facilities, artists, recreation
providers, retailers and other visitor services that exist on the island. We have a paid membership
of only thirty four people but based on two people per member, that represents 20% of our
island’s permanent population. That’s 20% of islanders that depend on tourism for most or all of
their livelihood. The challenge to operate viable and successful tourism businesses depends on
attracting visitors to the island, obviously. Much of that challenge is taken up with trying to
overcome the hurdles of B.C. Ferries’ schedules and fares, especially from the Lower Mainland. We
have always had to deal with the inconvenient scheduling, and we are able to find visitors who are
willing to put up with the confusing and time‐consuming schedules. However, the frequent fare
hikes Route 9 has its rates doubled in ten years and quadrupled in twenty just means it’s harder to
find the potential visitors who are willing to take the time and the cost to get here. In other words
they’re doing a rethink. For the same time and money there are lots of other destinations available
to Metro Vancouver travellers. Even though Saturna is only 50km from the city, the time, effort and
cost that the ferries has imposed on us results in many travellers choosing other vacation locations.
We simply cannot stand more fare hikes or service cuts. If not held in check, B.C. Ferries will snuff
out the flickering flame of tourism on Saturna and other islands, much to the detriment of our
communities.” And that’s signed by me, who is the president of the Tourism Association.
Teresa Higgins: My name is Teresa Higgins and I’ve been on the island for about five and a half
years. I’m a member of SITA. One of my main things that I would like to suggest is that rather than
spending money on advertising tourism through B.C. Ferries when there is no other way to get to
this area besides B.C. Ferries, it’s a total waste of money and I would really like to see that whole
thing dropped. Let the local people do the advertising, call on tourists to come to this area. I don’t
see any reason for B.C. Ferries to advertise when they are the only game in town. Thank you.
Flora House: Yeah. I think you all know me.
Judy Kirk: Yeah, but I do want to know for the record.
Flora House: I’m the postmistress. My name is Flora House.
Judy Kirk: Flora House.
Flora House: Yeah. I moved to Saturna thirty six years ago when I was sixteen years old, and there
was ferries that we called milk run. We went everywhere. You could get to all the islands from
another island. We were all connected. We were a community. And nowadays the common phrase
is you can’t get there from here unless you go through Birch Bay or Vancouver. You can somehow
get there. I have you relatives on relatives on Galiano who’ve lived there for quite a while that I
don’t go and visit. I can’t unless I have to stay overnight, do all that all kind of – we lost something
there. One of the things I had the pleasure of doing this year was taking the ferry from Vancouver
to Swartz to get to Saturna with our trailer because it’s very difficult on the smaller ferries, even
with a trailer that fits their requirements, to get through on their schedules because they’re so
wacky as other people have mentioned. So we’re up on the big fancy ferry going back and forth on
the Mayne line. I was astounded by the degree of bells and whistles that must a cost phenomenal
amount of money, and I was watching people on the ferry, a whole lot of tourists, especially the
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Japanese ones, oh, they’re just loving the ferry, but they’re not looking at what’s inside. They’re
not looking at the fancy TV. They’re outside with their cameras looking at what they always looked
at. B.C. Ferries needs to lose the frills. You go on the Black Ball Ferries, the COHO, it’s a nice ferry,
it’s clean, it’s well run. It’s got cafeterias, it has vaguely nice food that’s similar to B.C. Ferries’
vaguely nice food. And it’s a whole lot cheaper for an hour and a half run from Victoria down to
Port Angeles, we’ve taken it a lot, with our trailer, which costs a whole lot less on that ferry.
Nobody is needing all the bells and whistles. I don’t think that’s what’s attracting the tourists to
ride a B.C. Ferries, because as stated before, it’s the only game in town. How are you going to get
there? So I would really – I was flabbergasted by the amount of frills that are so totally
unnecessary. We don’t have them on our ferries, God knows, and we don’t need them. I want a
nice safe ferry with a good crew that’s trained in an emergency in case I need them in an
emergency, and I want that fairly new, ferry new enough that it’s going to get me from point A to
point B safely and fairly cost‐effectively.
Eva Haye: Hi, my name is Eva Haye. I live here on Saturna and I want to thank you all for coming
tonight. I know this is not the favourite part of your job, going to public consultations, but we are
grateful for you to be here and listen to us. And I have two questions for you since you’ve been
listening to us and I’ve actually got some questions for you and you may get to speak. The first one,
which Carol actually addressed and I’m sure you’ve heard up and down the coast, is this whole
discrimination to why as a transportation policy the ferries are expected to cover their costs from
users paying fares, when roads, transit, inland ferries all of it is being subsidized.
Kevin Richter: So it’s certainly government’s decision, government as in the elected officials’
decision as to how it combines responsibilities. Government made the Coastal Ferry Act in which
one of the principles was a user pay. However, based on the Ferry Commissioner’s report, the
legislation was changed and it removed that principle out of the Coastal Ferry Act of the user pay,
and it also has stipulated us coming out and having this conversation and listening to at this
engagement meeting as to your thoughts. Talking about other transportation systems, transit for
example. Transit is a system where there is both provincial contributions, there’s local government
contributions, and also fare‐box contributions. So that’s one model and whether it be in the
TransLink model or B.C. Transit model, there’s different percentages, and so people have definitely
pointed out that from a percentage perspective, percentage is higher for users to pay on ferries
than it is on the transit system. But in the transit system it also is used when that local government
collects taxes to contribute towards them. The inland ferry system, again it’s a decision by
government but I’ll give you a little bit of context about the inland ferry system. The inland ferry
system is about $22 million dollars, and with it is my facts checker to make sure I get my numbers
right here, but it’s about $22 million to run the inland ferry system. To run the coastal ferry system,
and I look to David to make sure I’m getting these numbers right, it’s about 730 to about $750
million in that kind of neighbourhood. So, you know, on weight, the inland ferry system about $22‐
$700 and some‐odd million to run the coastal. So very different systems in their operations and
cost. None the less, the province contributes to both of them. The contribution, if you look at it as a
contribution per vehicle, they’re about the same and perhaps varies a little bit from year to year.
For example, this year the cost per vehicle is about $16 on the inland and it’s about $20 on the
coastal. That’s the amount of contribution that the province is putting into it. But it’s in that, you
know, comparative nature. A bit of history, also context. These are just facts so I’m sharing you
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context facts. The other thing is when you look at the coastal ferry system, the coastal ferry system
has a long history of operation through various private operators. One of the pleasures that I’ve
gotten is being in different communities, staying at bed and breakfasts, and reading books about
history of the Gulf Islands, being in community centres and reading the information on the walls,
the rich history. Reading about the SS Iroquois, reading about the Sechelt Ferry Lines, reading
about the Black Ball Ferry service, reading about the Canadian Pacific Steamship line. There’s been
a history of private operations providing ferry services. Up north even Rivtow was in the game
providing services with barges and tugs. So there has been this history. It wasn’t until I believe the
early ‘60s when W.A.C. Bennett said government has to have a role in the operation of the ferry
service, but it continued even in its different incarnations in government, has had a role of pulls on
that service. So the last little bit is with the inland system, the inland system has everything from
reaction ferries, where they actually have no motor, they have a cable and they change their
position in the water to get back and forth, and they have maybe one vehicle or two vehicles so
different type systems. But for the majority of the systems where they’re bigger ships, vessels I
guess is the correct word, those crossings came about as a result of the damming of the various
rivers where in the past, people were able to get across so part of the perhaps the Columbia River
Basin Treaty was to ensure that people had those connectors.
Judy Kirk: All of that said as to inland ferries, we have heard, because I have been at an awful lot of
these meetings, people say why don’t you just charge the inland ferries, some user, and offset
some of the costs that we’re dealing with here? I’m not saying we’ve heard that everywhere. I’m
just saying to your point. So your next point. I won’t let him do that next time.
Eva Haye: The whole point to it was that my question was why the policies are different, and what
you are telling me is that the policy of user pays of B.C. Ferries was really established with the B.C.
Ferries Authority in 2001. That’s what you’re saying. Because there are different policies. The
Minister of Transportation has a different policy when it comes to user pay when it comes to roads.
Judy Kirk: You’re saying when was that user pay system established?
Eva Haye: Yeah.
Judy Kirk: Kevin. Was it with an Act, and if so, which Act?
Kevin Richter: The Coastal Ferry Act in 2003 created the principle.
Eva Haye: 2003, okay.
Judy Kirk: Okay, next question.
Eva Haye: My next question and this is a little bit déjà vu because I worked on the financial model
leading up to the B.C. Ferries Authority model, and at the time ‐‐ this was back in 2001 ‐‐ it showed,
to use an overused word is these days the fiscal cliff, because there were a lot of vessels that were
going to be replaced. So with the Fast Ferry failure and the core deal of the new liberal government
coming in, the authority model was born. Looking at it now, I don’t have your model, I don’t have
the financials in front of me, but in your consultation material it says that over the next ten years,
there is $ 564 million shortfall. And my question is, I’m not sure you answer it at this point, but my
question is, I’m not so concerned about the 26 million over the next three years. I’m really
concerned about the 564 million because I believe that a lot of that is coming from the minor
routes. The minor routes are the routes that haven’t had their vessels replaced. Again I’m
speculating so I don’t have the information, but I am concerned because as you’ve heard, users are
getting to the point where we are at the tipping point. Demand elasticity will dictate and maybe
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your total revenues will start falling. B.C. Ferries, you’re not going to find 564 million in efficiencies.
That leaves government contribution and we’ve been told that the province doesn’t have any
money. And that actually leaves the only other, and that is abandoning the system. So I just throw
it out to you to comment on that white elephant in the room, 564 million.
Judy Kirk: So can I ‐‐ I want to just try to summarize what you’re asking here. Correct me if I’m
wrong, Kevin. Could you comment on how the $506 million longer‐term shortfall would be dealt
with, and whether that would require an abandoning of the current system? Okay, Kevin.
Kevin Richter: We’re out here in the second part of what we’re asking in the discussion guide, some
of the ideas that support a vision, a vision that speaks to affordability and sustainability of the
model. So do we have the specific details on how to deal with that right now? No. Well, we’re
taking a first step and saying here are some strategies that we’re looking at, you know, perhaps
utilizing LNG fuel as a cost of running the system. So getting input on what some of those strategies
are so we can do the due diligence. We haven’t done the due diligence, but do the due diligence on
those to try and make a big inroad in reducing what those costs and pressures are on the system,
and try and keep the fares affordable.
Ian Warren: My name is Ian Warren. I run the pub on behalf of – I run the pub for a group of
people who many years ago, or some of them many years ago came to the island with a – when I
came here, well, I’ve been coming to Saturna for over thirty years and I came here full‐time five
years ago, and so that was 2008 so actually 2007, ironically right before the ferry fares started to
creep up. I would say, like yourself, one of the hard business decisions that we had to make was we
had to sign up how much money we could afford to pour at a business that was, you know, for
whatever reason incapable of sustaining itself seven days a week. We chose to close three days a
week. Quite simply, there’s just not enough people coming to the island. I can tell you in the
summertime, which is when I see the majority of my customers, I have a lot of things said to me at
the pub, good and bad, and I have a lot of people telling me what I should and shouldn’t do. And
that comes from customers who live on the island and also from come onto the island. Over the
last two or three summers, the number one thing I’ve seen is, as Carol and a number of other
people have pointed out, the people who have come to the island for a weekend have straight up
said to me, “I can’t afford to come every weekend any more, quite simply because it’s too
expensive.” And if you look at the scheduling, and I always say this to people, if you come over on
Friday from the mainland and you go home on Sunday, you get thirty three hours for thirty six
hours on the island, depending on quickly you go to the ferry line. So dollars and cents together,
you know, put together, that’s an indication of why people aren’t coming any more. They quite
simply don’t have the money to come on with the price of the ferries. In addition, when they do
come, I’ve had the comment made to me, “The fares are too expensive, I have no more money in
my jeans to spend.” So what I see happening is I see – honestly I spend a lot of time doing this. I
stand and watch the ferry empty and I count the number of cars. I count the cars who are the
people who live on the island and who are the people aren’t on the island. So I get a sense and I’m
like, “Oh, there’s twenty seven cars that aren’t from people on the island.” I might see twenty
seven cars on a Sunday afternoon. Often, in summer when it’s the height of tourist season, I don’t
see them. And that’s, as far as I’m concerned without, you know, a lot of statistical data, I think
that has a lot to do with the cost of the fares.” Just segueing for a second, as my sister would
always say, I’d like to say that your glossy recently printed or inky brochure here, in future if
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possible, could we have something like this ahead of the meeting? I don’t know if it was available
but it would be nice to have a chance to actually look this over before we come and sit together so
we can have a sense of what’s in here. The only thing I would like to point out to you, and this is
further to what some people have said, is if we all turn to page nine where it says “Long‐Term
Vision” in the right‐hand side, I think there’s a rather cruel irony. I know these are listed sort of
without any significance, but the last item on the list is recognizing the socio‐economic impact,
economic importance of ferries in coastal communities. I would have thought that in future that
would have been, for me at least and for the people in this room, that would actually be at the top
of the list because the reality of it is for us is that that’s what we’re talking about here. Businesses
will die. We’re not, you know – the term “fat cat” has been waved around. I can assure you one
hundred percent that there are very few businesses on any of these Gulf Islands that make
anything resembling a significant profit. And we’re all in the same boat together. You guys keep the
money and we do as well. The other thing I’d like to say to you is that I look at some of the
statistics very quickly and look at the way you’ve broken down your route margins, where you say
which route is profitable and which aren’t, you know, and there’s varying degrees of profitability. I
always liken this to the business that I run. And I would say to that I have a lot of items on my menu
that I have very high margin on one item and I have not such a high margin on the other item. If I
could have it my way, running my business, I would serve fish & chips and pizza and nothing else,
because those are the two things that I make the most money on. But customer demand is for
halibut and salad and eggplant and other things that I don’t make as much margin on. If I charged
for those items what I needed to get to make a significant margin, I’d never sell them. And that’s
what I want to point to you is it’s not fair to look at all those routes and say, “Holy crap, look how
much money the Southern Gulf Islands has put in,” because your fish & chip route, which is Swartz
Bay Tsawwassen, is making plenty of money. This is a halibut route so I’d like you to take that into
account. Okay?
Judy Kirk: Thank you, sir. You know, I just want to comment on the guide. We did put it on line as of
October 29th and I know that’s not for everyone, but we did do that. And we also thought we had
put them on all boats, but I’m not sure it got on your boat. So we’re trying to see what happened
there. The feedback period is until December 21st, so we’re going to make sure that that’s rectified
or at least work very hard to do that. But it is online for anyone and we have lots here if you want
us to leave extras.
Peggy Warren: My name is Peggy Warren. You just heard from my brother and I wanted to
reiterate some of the comments that he made. I came to Saturna thirty five years ago and became
a property owner. In those days I could bring my Volkswagen over to Saturna for $25 and return.
The total price was $25. Recently I retired to Saturna just this past year because coming back and
forth from the mainland was actually becoming too expensive, too mind‐numbing, and just
becoming a drain on my resources and my energy. And so rather than just stop coming I just
decided to retire over here because it was just becoming too much. Ian is right about the fact, and
so were the Moneys and everyone else who’s said it, our families don’t visit us anymore. My niece
says to me, “You know, Auntie Peg, I can get down to Portland for the same price that it takes me
to come here to Saturna,” and the same time that she can get to Portland. Her money goes further
and she has probably a better time. But they have stopped coming to visit. They make it maybe,
when it used to be once every three months we’re lucky to see them once every six months now.
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The prices of the fares are going to kill us. One of the other things that I wanted to point out, which
I really get upset about, is when people say, “You chose to live here.” “You chose to be here.” Yes, I
did choose to be here and I chose to be here because this was a community I wanted to live in. And
I liken this a little bit to the person who chose to smoke. The person who chooses to smoke maybe
gives himself a death wish, but you don’t say to him when he comes to the hospital, “Sorry, you
chose to smoke. We are not going to treat you, or if we do treat you, you’re going to pay for half of
your care.” And I feel that it’s totally unfair for people to use the argument that we chose to live
here so we should be paying for it. I think that’s just totally unfair. And again as people pointed out
to you, we are not a rich community. One of the reasons we probably didn’t see the brochure on
the ferry is we can’t afford to go on the ferry. We don’t go back and forth the way we used to. So
there again is something that is a problem for us. We don’t get the chance to get off the island as
much as we used to. This is a wonderful community and it still could be a wonderful community.
There’s a lot of wonderful things happening here. We have an arts and concert society. We have
some fabulous restaurants. We have a lovely rec centre. We have a fabulous medical clinic. We
have dedicated people, dedicated professionals. We want to keep this community alive and we
want B.C. Ferries to do the right thing. Reorganize yourself. Look internally. And I do not need to
eat ferry food ever again. Take it off in the winter. Take out the gift shop. I don’t need the gift shop
either. I’d be happy just to get on that ferry and sit and read a newspaper. Thank you.
Judy Kirk: Thank you. You know, about your community, when we came in this afternoon a bunch
of your kids were here and they had just been practising for their Christmas play and it was so
great. I mean it was just really really – I’m going to ask David to just comment about the food
service and the ancillary economy, because I think while you might be commenting about food on
the Queen of Nanaimo – is that what you’re—
Peggy Warren: Yes, yes.
Judy Kirk: Okay.
Peggy Warren: It hasn’t changed in thirty five years.
Judy Kirk: I know you’ve said that revenue from food and ancillary services makes money on the big
runs. Does it make money on the Route 9?
David Hendry: First of all, I like halibut better as well, so – the revenue from ancillary, which is the
food and retail, is about $70 million a year. It’s about 15 percent of customer‐paid revenue. It does
help to alleviate fare pressure along the way. It is probably the one part of business that’s growing,
especially in the retail portion. It’s doing really well. The margins are very good. The crew that are
on the larger vessels including the Queen of Nanaimo are there anyway. They’re dictated by
Transport Canada Regulation. They need to be there as per licence requirements. While they’re on
the vessel the model is to try and have them contributing to revenue through, you know, selling
ancillary services, so you know, if there was nothing on the vessel then ‐‐ I’m not saying they would
be idle but they’re a lot more productive by being able to offer those services.
Larry Peck: What is the problem with home porting?
Judy Kirk: Why home porting, why not?
Larry Peck: What is the problem?
Judy Kirk: Yeah, okay.
Larry Peck: Why are we not able to get home porting? Because we’ve tried before and there’s
always resistance.
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Judy Kirk: Okay.
Larry Peck: One of the points that has been made to me is that it’s a fueling issue, that the vessel
needs to be fueled in—
Judy Kirk: Swartz Bay.
Larry Peck: —Swartz Bay. And you know, I can’t see why, if the fueling was an issue, that the vessel
couldn’t be fuelled during one of its layovers. Another point has to do with union issues related to
crew. And you know, if there was home porting here, you know, why couldn’t there be an incentive
again, if there’s going to be that much savings, that there’s an incentive for crew to come and live
here and want to live here?
Judy Kirk: Okay, let’s ask Peter.
Larry Peck: So I asked a question, yeah.
Judy Kirk: Yeah. Peter, can you answer that?
Peter Simpson: Sure. I’ll try to balance them. There are pros and cons for home porting. The fact is
that there is home porting on the islands up in the northern Gulf Islands. They’ve been there. It’s
obviously a charged issue and there’s different opinions on it. It certainly would have significant up‐
front costs. Home porting isn’t an idea that has been dismissed by the ferry company, but there are
issues, as I said, and pros and cons for it. Probably one of the more significant ones is the need to
have not just the regular crew that operates the vessel but sufficient number of relief crew ‐‐ so
you do have to have that depth of resources available. The other is that when you are home
porting in some place like either Saturna or Mayne, if for some reason the ship can’t leave in the
morning whether it’s mechanical or lack of crew, that ship is plugging the dock and none of the
other ships are able to come in and serve that dock. And this is the Southern Gulf Islands as
everybody has noted, and you know, it’s a very complicated, complex, sometimes frustrating
service to provide because of the complexities of the schedule, and many of the ports including this
island are served by two different ferries. So those kinds of things have to be determined. Having
said that, it’s not being dismissed or discounted, but it’s a big step and it’s one that needs a lot of
consideration before doing it. This consultation may help contribute towards that, these kinds of
decisions, but it’s not one that the company has dismissed out of hand but it’s not one that we’ll
enter into lightly.
Larry Peck: Are you aware of what kind of savings there would be because of the deadheading
that’s taking place?
Peter Simpson: I know that the deadhead is very severely underutilizing. The return trip is very over
utilized. But yes, we are aware of that.
Judy Kirk: Can I ask though, just for the record, home porting, would you want home porting at
Mayne or Saturna or both?
Larry Peck: Saturna, oh yeah, yeah.
Judy Kirk: All right.
Larry Peck: There’s an economic benefit for us, of course, if we have the crew stay here.
Judy Kirk: Yeah, yeah.
Larry Peck: That in itself could turn our community around.
Judy Kirk: Okay, okay, got it.
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Larry Peck: So there’s, you know, there’s a huge economic benefit for us if there’s home porting
here. And if other solutions can be found, you know, you’re going to save our community. My
name is Larry Peck, by the way.
Judy Kirk: Thanks, Larry, appreciate it. Yes, sir, if you wouldn’t mind standing.
Wayne Quinn: Yeah, I just want to correct something further. I made a comment at the opening
about the WestJet model and the Air Canada model. You know, if you look at an organization like
WestJet, they have one kind of plane. They’re a non‐union shop. They’re fairly efficient. I prefer to
fly them. I have flown Air Canada for years. But I want to ask you, how much of an influence is
having a union shop to restructuring and achieving things like home porting? Are you looking at
major opposition from your employees around those issues because of union agreements with the
company? And do you see that as an obstacle to really trying to bring B.C. Ferries into an operating
model?
David Hendry: We have a very good relationship with our union right now. It hasn’t always been
that way. We’ve worked very hard at that over the last eight to ten years. We're no different than
any other industry that’s got a heavy unionized personnel, so we have to consider what the major –
keep the business going, the major operations and what things we’re going to tackle on a periodic
basis. So there’s all kinds of things that we have to take in stride.
Judy Kirk: Is there union opposition to home porting on the islands?
Peter Simpson: Is there union opposition?
Judy Kirk: That’s really your question, isn’t it?
Wayne Quinn: Yeah, yeah. So it’s a question that you’d ask the union.
Peter Simpson: But you know, there is nothing about the collective agreement or the contract that
we have, it doesn’t preclude (inaudible) I think it stated it very well. The relationship with the union
is one that’s very important (inaudible) so as we said earlier (inaudible) significant, constructive or,
I don’t know, you know, very (inaudible).
Andres Money: I’ve been a payee of the ferry all my life. Born and raised here. I recently got
married and I’m trying to have my family and my business here. It’s very difficult. Costs are up. The
cost of building is up because the cost of materials is up. It costs more money to get stuff here. It
costs more money to send someone to town or to go to town yourself to get said materials in order
to do a job. There’s just a couple of things that I don’t really understand about the current system.
I’m not a major in economics or anything like that, but I do understand some simple economics. If
something is cheaper you’re going to use it more, you’re going to buy it more. There was a video
game when I was a kid called – I think it was Sim Zoo or something where you had to find – you had
to manage it and you had to find a balance between profitability and the volume of users. If you
raise your rates too quickly your user number will decrease. You won’t necessarily see a spike in
profits. You might have a short‐term spike until people figure, well, I’ll go every two weeks instead
of every week. The ferries are running half empty. If they’re running half empty then surely by
lowering the ticket price you can utilize that number. If you are a running full, then you can afford
to raise your ticket rates because you’re running full, right? You aren’t going to be losing any
volume because you can’t. But you aren’t running full. So the other thing is I’m a volunteer
paramedic on the island. A lot of people go to town for minor ailments that could develop into
something seriously. I don’t even make the $2 an hour that an entry level paramedic makes for B.C.
That’s volunteer. I get called out on things and it’s my time. I just quit work and I go and do it. If the
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ferry service is cut, if runs are not accessible to people that have minor illnesses or injuries, I’m
going to get called out and I’m going to lose money and I’m going to spend time dealing with
something that isn’t a major incident but legally I can’t leave their side until a water taxi or a
helicopter comes to take them away. Now, the cost of dispatching a water taxi, I know that’s not
part of B.C. Ferries but it would be part of the provincial government, the cost of that is more than
someone walking onto a ferry that’s already running. My last point is when I was a kid growing up,
we had little ferries. We had the TAYCHAK, the TENAKA, a couple of other ones. When we first got
the Mayne Queen it had a little cafeteria on it. In the morning you could buy a coffee, you could
buy scrambled eggs or porridge and that’s about it. Very limited menu. My question would be if the
staff is already there and they’re already being paid and they have nothing else to do but sit around
between ferries and so some minor stuff but, you know, for I’d say 50% of their dead run they’re
sitting there waiting to land, why aren’t they serving coffee? Why aren’t they serving eggs in the
morning? If it something that is profitable as you say, why not bring that back?
Darryl Davies: My name is Daryl Davies. In order to survive on this island I have to wear many hats
like many people on this island. Most of my hats have already been commented on and on the
things like that, and I may be a minority in this particular one that I’m bringing up but one of my
hats is flipping burgers at the ball field, just for the ball team making burgers. And this year I opted
to see if I could make a run over to Mayne Island and follow the ball team. The ferry schedule is not
that great to go inter‐island, and in addition to you pay both ways, there’s no subsidies for any type
of inter‐island business. And is there a reason that we’re not trying to promote people using the
ferries to go from this island to the other island for lunch over on that end and coming over to this
island for lunch on this end?
David Hendry: So your question is should there be a subsidy for a boat up there to go inter‐island?
Darryl Davies: Yeah. And would that help fill the boat?
David Hendry: It’s a good question and it kind of follows up from the last gentleman who spoke. I
think what he was trying to get to is what we call differential pricing and it’s the concept of offering
prices at different times of the day, hopefully utilizing underutilized sailings by doing that. But it
also requires a pretty robust computer system, our information technology system. We don’t have
that right now. Our emphasis over the last eight to ten years has been the vessels and the
terminals. The IT has taken the background. There’s a big program right now that’s addressing that.
It’s going to do three main things. One is to offer a customer relations management system so we
know who are customers are. And then also when you have that you can also do things like offer ‐‐
start programs like loyalty programs. And then to your point, hopefully get to a state where we
could offer things like differential pricing, so perhaps the peak times of the day would be more
expensive, non‐peak times of the day would be less expensive. You could maybe incent some sort
of inter‐island traffic. But unless you have the system to be able to do that, it’s quite cumbersome
to do. We are working on it.
Brian Hollingshead: I am Chair of the Southern Gulf Islands Ferry Advisory. Probably one or two of
you noticed I’ve been around. Firstly I’d like to just talk about a the Ferry Advisory Committee
thing, that there’s three people on the island: Eva Hague, Michelle Bourassa, and Susan Jamieson
and they do a good job trying to carry forth the message to B.C. Ferries and back from B.C. Ferries
being in the community. They’re always there to go to sometimes and they have the answers to
the questions that come up, like the last one as an example. We have, like you know, with the
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Experience Card discount on Route 5 in trial, it’s on every other route in the minor routes. It’s on
Route 5. It’s not on Route 5 Inter‐Island. And the answer that came back and it was a legitimate
answer for the moment is when you do that with the Experience Card, you have to print out the
certificate of how much you’ve got left on the account and everything that goes with that, and
they’re working on it and it will be coming one day. So they’ve been able to do it going over to
Cortez Island but it’s a long, hard system. So some of those things are available, they’re working on
it, but it’s a good point there. It should be less expensive than it was. So that’s something that has
been asked and there’s been some answer provided for. I’m going to be reading some of this
because when I don’t I end up forgetting all the things I get home and wished I said when I had a
chance. First thing is an acknowledgement and it’s really important. These people that are here
with us tonight, thank you for coming to hear the real voices of Saturna, and that’s what you’re
getting tonight. It’s a major event when senior ministry people arrive at our island and we do
appreciate it. We understand you’ve been doing this day after day and night after night for the past
month and you’ve got still two or three weeks to go. It's a gruelling schedule so we hope your free
day in Saturna has given you an opportunity to recharge your batteries, and I gather, talking to
some of you, it has. Welcome to Saturna. Our only regret is that this consultation about service
reductions, and that is what it’s about, hasn’t defined what those reductions might be and what
savings might be realized from them, so unfortunately we’re unable to advise you as to what the
effect will be. And that’s unfortunate because it’s a big deal you’re out here. We’d like to have that
conversation with you. Go back to the beginning – Judith Reid announced a new structure that
would provide for enhanced economic development and job creation with long‐term, modest and
predictable average fare increases. Then came the legislation which directed greater user‐pay so
the province could pay less. In fact that’s really what it said. You guys have to pay more so we can
pay less. No other legislation in the province says that. There’s no reference in there to
reportability. There was no reference in there to community sustainability. The bottom line, fares
have shot up well over the rate of inflation, over 100% on several routes in the minor routes, and
local economies have been savaged. But I think you’re hearing that tonight as you heard it last
night on Mayne Island. Many businesses are hanging on by their fingernails. The others have
surrendered to the inevitable. Faith really has been broken. And that’s something I want to leave
with you. The consultation process. As mentioned, it’s regrettable you are unable to discuss
specific possible service cuts and you might be able to comment on their impact. However, there’s
a huge political elephant in the room. It’s not the one that’s previously referred to this. There’s
another elephant. We’ve got two elephants here tonight. You probably can’t talk about it but that’s
the election next day. The service cuts lose votes. Nobody’s surprised that you’re limited to talking
process while not putting anything unpleasant on the table. As the Minister stated on the radio,
there won’t be any specific decisions made with respect to service cuts until after the election, and
that is part of what’s happening and why we’re talking process, and we don’t have any specific
things to respond to. We expect that if or when service cuts actually start to take shape, that the
Ministry will engage the communities again on a face‐to‐face basis. And Kevin, this is sort of ‐‐ we’ll
ask, may we have a commitment in that regard? Will you say what you expect will happen with
those service cuts?
Kevin Richter: So what I can tell you is that all the information that’s being gathered, the feedback
forms, all the submissions will be assembled in an independent report. That’s provided to
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government in February so it will have an informed idea so that it can make its decision. What
government’s decision is, I can’t speculate what that will be. What I can add is that there will be
consultation that will follow from this decision, and the shape that that takes, I can’t comment on
that. Government needs to make a decision. Government being the elected representatives needs
to make that decision and then we will take direction from that.
Brian Hollingshead: As I explained to Kevin last night, they look at – the people who work in the
government – that’s the government. The people who work in the government look at the other
guys, Kevin, so you do have to understand when Kevin says government, he’s talking about
(inaudible). So they do make the rules. That’s the way. But, so, we respect that. Thank you, Kevin,
for that. Talking about traffic, fares, and the tipping point. The document suggests that traffic has
been pretty stable up to the 2008 meltdown, yet that masks the fact that the minor northern
routes have been in a precipitous decline since 2005. It was well ahead of the 2008 meltdown. We
submit this is almost entirely due to the extreme fare increases and fuel surcharges, about double
what those were on the major routes that have taken place on our routes over that time. And we
put together some graphs that I can leave with you, but talking about that scale of ferry traffic, I’m
sure you can’t all see it up here but it’s a series of lines for each of the routes that goes up and then
down, and it’s been doing down our routes. We’re at the very bottom line on that minor routes,
and it’s dropped to about 11% to 12% over that period of that. And one that’s even worse than
that, if you think we’re in trouble, is the northern routes. The northern routes dropped off when
Queen of the North sank, no surprise. It came up some part way since then and has dropped since.
They’ve lost 30%. That’s fares. I’m going to leave this with you. This is something that seems not to
be necessarily seen by B.C. Ferries if there’s a connection between fares and traffic. Your document
states that some ferry users blame the decline on the increase in ferry fares. I submit that it’s a lot
more than some, and I’m going to ask you right now – this is audience participation time, folks – if
you believe that the high fares have been the major cause of your traffic decline, put up your hand
please (all raise hands).
Judy Kirk: See, I helped you with that yesterday.
Brian Hollingshead: You did. I did it backwards last night on Mayne Island. I said if you don’t think –
nobody put up their hand and she thought they were sleeping. She said do it the other way around,
that’s the thing, so they are in the positive. And it’s something that ‐‐ the top people, it’s one of the
things that the Ferry Advisory Committee – committees up and down the coast have disagreed
with – Piers Management, Mike Corrigan, David Hahn before them, or Ralph Clark, who say, well,
that may be a factor but really it’s the cost incline in the price of gas at the pump. And I said no, no,
the major thing is the price of the fares. That’s what’s doing it. So thank you for that endorsement.
Hopefully the message is clear that some – it’s a very large part of this room in here, as it was at
Mayne Island last night – thank you for that, LJ. There seems to be a feeling that the problem is the
increases, that if they just throttle back to something more like the rate of inflation, well, all will be
well. Well, that might have been so five years ago. It’s not the case now. The problem is the
magnitude of the fares themselves. Parks Canada describes them as barrier level fares because
they ran an exit survey of people who were leaving their parks, “If you come to Haida Gwaii would
you come back in the Southern Gulf Islands, would you go over to the Pacific Rim?” and they said,
“No, never again, fares are too high. We’ll go to the parks inland but we can’t afford, we’re not
prepared to pay that much more to go to a park that has ferry service to it, barrier fares.” And
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that’s exactly what they are. The Commissioner refers to being at, or, we submit, beyond tipping
point. Simply reducing the rate of increase isn’t going to solve the problem. There’s been a lot of
damage done over past nine years. The only thing that will bring traffic back will be a significant
fare rollback, and it will. The over height traffic rebound is irrefutable proof. In April of 2010, the
over height fare surcharge was removed. We’ve been tracking the result since then and it’s rather
amazing because can you really put these things in numbers? And in fact you can. What we’re
seeing is the over height traffic compared to the year before the last year they had the surcharges
has jumped up the very first year and it’s jumped up even more since, and then leveled off at about
a 25% traffic increase, all through the season. The only exception to that is Route 3 which goes up
to Langdale and Sunshine Coast and it goes as high as 45% and levels out at about 37%– 30%.
Meanwhile the under height traffic has been dribbling down like rain on the window and it’s down
about 10 percent in that same time frame. So there is no doubt. Those are tens of thousands of
vehicles that make up for it. Changing the fare will bring the traffic back but it has to be done. The
over height – short of that, beyond the tipping point means that traffic will continue to drop as it’s
presently doing. Mike Corrigan has said, “Well, we hope it’s going to level out this year and then
next year it’s going to pick up a little bit.” Well, it’s not leveling out. It’s still going down. It’s going
to drop anywhere between one and a half and two percent, and that’s if we’re that far into the
year. It’s not going to turn around. With that traffic loss comes the continued withering of our
communities, and that’s really what it’s about. We’re not interested in the number of wheels on
the deck of the ferry. We’re interested in what it’s doing for our communities. Because the traffic is
dropping, that’s the canary in the mine, that’s talking about the health of our communities. So that
is what we’re concerned about. We hope the Ministry is hearing that. $30 million. If the best ‐‐ this
is the $30 in savings hoped to be realized by reducing the sailings for the Cambie routes reduced on
the system. And we’re hearing that the major said we can save more billion dollars by cutting out
some residue point and I think something out of the three, Route 1. Route 1 with 30, over the next
three and a half years, $4 million bucks. Maybe another $5 million. Well, at the very best, that
leaves $21 million unaccounted for, and you can take it to the bank honestly that there’s no way in
the world that the minors in the northern routes can come up with $26 million, even $21 million
savings in service cuts over the remaining two and a half years. It ain’t going to happen. It’s not
possible. Talking about utilization just a little bit here, and sorry if I’m going on long but if you got
me going on this my friends will tell you I could talk all night on it. So this is the brief version. The
routes which generally show under 50% utilization, all our routes generally show under 50%
utilization year round. They generally operate one vessel, in our case two vessels, and they’re going
flat out most of the time. It’s an empty run out. It’s a full run going back in. And there’s not a lot of
spare time. Route 1, that paragon of exemplary utilization runs two vessels over two shifts every
day of the year. The two Spirits go back and forth. This between two major metropolitan areas
generating two‐way traffic, well, it’s not surprising they’ve got ferry utilization. But there’s more.
Route 1 has another ferry, one of the newest, the Coastal Celebration. It’s sitting by the dock to
pick up extra traffic when things get busy. Well, that doesn’t help the utilization. And there’s still
more. There’s a fourth ferry, the Queen of New Westminster. It’s sitting at Tsawwassen for when it
gets really busy. So no penalty here for the dollars tied up to have these reserve vessels sitting by.
They’re just there. So utilization looks good. If you look at utilization as a dollar investment, maybe
not so good. But minor routes by comparison have their designated ferries and they’re running flat
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out to serve the traffic peaks by the time of day. The commuter runs in the morning, the afternoon
runs coming back in the evening. By the day of the week, you know it’s busier Monday, Tuesday,
Wednesday, Thursday than it is on Friday because seniors have to pay on Friday. And on the
weekends on the Route 9, you know, when it’s like on Friday night and Sunday night, we’ve all
been there. And season of the year, obviously in summer. But most of these routes have one ferry
because they do it all. You can’t make them smaller through the winter when there’s a lot less
traffic. You’ve got two radar shifts running on it. So utilization, how we’re getting sort of burnt or
having less than 70%, of course we’ll never have anything like that, particularly on a year‐round
basis. But I think that understanding has to be there that utilization – it’s just different on these
routes, and that has to be recognized. For many of our communities, here in the Southern Gulf
Islands, there’s an exodus from the islands in the morning and a return in the evening, the
afternoon. The school bus may go out empty to pick up all the kids in the morning and then take
them home in the evening, returning to the garage empty. As long as our vessels are home ported
in Swartz Bay, that will always be our reality. So again we’re talking utilization. The notion of minor
routes ever having utilization comparable to that of Route 1 is an impossible dream. There is no
basis of comparison. Let’s talk about boats versus buses for a few minutes here, and this has been
raised by other people and very well done. I have a feeling I’m following a really tough act here, but
bear with me. B.C. Ferries is one of the largest ferry systems in the world. It costs money, a lot of
money to operate it and to keep the vessels, a few vessels in as necessary. It’s about $750 million
this past year. So now we’re talking about order of magnitude, okay? The province contributed
$127 million to that $750 million, while the users contributed $457 million in fares and another $70
million in burgers, in shop purchases, reservations and parking for a total user‐pay of 527 million
bucks. The B.C. Ferries fare bucks covers 86 percent of the operating cost of the system, 99 percent
if you throw in the Sunshine Breakfasts. And what it looks like when you put it in a graph, and again
I’ll leave this with you, this is where the revenue comes from back in 2003 to where we are now.
The dark blue line at the bottom is the federal, the state. The solid blue line, lighter blue line across
here is the B.C. Ferries – the Ministry contribution of $92 million, and the part that’s a little light
blue is the northern adjustment which they put in to fund the replacement of two big ferries that
came just about the same time. The rest of it is basically what the user pay. So the fact they’ve got
more user‐pay, that’s what more user‐pay looks like, and that’s something we’ll leave with you. But
it’s making the point that the legislation said more user‐pay, and I’m taking this to Kevin and Linda
to take to the Ministers. The users have done their bit, they really have. So by comparison, the B.C.
Transit fare bucks and advertising, which they lump in with it because they don’t have Sunshine
Breakfasts on the buses that is just 33% of their operating costs. Ours is 99 percent. Various levels
of government cover the remaining 67%. Yes, B.C. Ferries and by inference the people it serves are
characterized as welfare bums, while public transit is regarded as a community necessity. So
reality? Public transit, I’d say this is how they work, B.C. Transit, public transit is a necessity for a
healthy community, just as an affordable ferry system is a necessity for a healthy coastal
community. It’s an essential lifeline and it can’t be regarded as anything less. It’s long past time our
government understood this and provided funding as required. There’s way to escape past this
reality looking for a cheap way out. There’s two takeaways out of this. One is that until there is
some specific service reduction proposals with the supporting cost justifications to talk about,
service reductions in this route are a non‐issue. The second one is barrier level fares are a huge
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issue. They’re killing local communities, and need to be invested sooner, not later. The
accumulated damage and the past damage cannot be undone by simply slowing the rate of
increase. Thank you.
John Money: I just wanted to make one quick observation that’s been touched on two or three
times tonight about we don’t need fancy ferries, we need good serviceable ferries. Originally they
built the Bowen Queen and the Mayne Queen and they started plying the Gulf Island waters.
They’re wonderful ships. They’re very fast, they’re efficient, they’re fairly spartan, and they run on
time, smallest crew of any, you know, a reasonable crew. Then you built us the Queen of
Cumberland, the Cadillac, and it’s never on time. It runs a big crew and not a happy crew at all, you
know, from my experience, compared to the Mayne and the Bowen Queens. And we don’t need
the Cumberlands. And then to add insult to injury they rebuilt the CUMBERLAND a little while ago.
When it comes back they didn’t do anything to it mechanically, just new seats in the front, fancier
windows and all that sort of stuff on it. But it’s still the same inefficient ship. And you know, there’s
always an argument over the coast. We say, you know, “Send the Cumberland up there
somewhere.” “No, no, no, we don’t want, you know, I mean, we don’t need Cadillacs.” Mayne
Queen type boats is what we need. They’re efficient, they’re fast, and they’re dependable. And
station them out there where they can serve the people.
Unknown: Okay, so this is sort of a final comment. This sort of goes back to the bells and whistles
thing. You spoke about needing computer models to look at inter‐island and all the scheduling
stuff. When I first moved here the ferries went kind of long. You got on the ferry, you went to every
island, you got home. But you could also travel all inter‐island. I don’t think they put that schedule
together with a computer. They just did it and it worked. We got from point A to point B inter‐
island. It was great. So I don’t think that saying, “Oh, we have to look at it with a big expensive
computer model,“ really flies. The other point I want to make in conclusion of my comments is you
kill these communities, you also kill your revenue. We are your goose. Please don’t strangle us.
Wayne Quinn: I just have to say this now. I know that it’s very difficult in an organization as large as
B.C. Ferries to make changes and maybe come back to some reality, because you have unions. My
good friend John Friar (phonetic) could be partially blamed, I suppose. But we have inland waters.
We have ferries that cross more turbulent waters. We have Gulf Island ferries that are inside. They
are not, in my opinion but I think in the opinion of other ferry corporations in the world, hugely
over staffed. Now, just to give you an example, my wife and I were in Norway last year and I don’t
know how many ferries across fjords, across open stretches of water, island to island, and you
might say, “Well, maybe that’s not rough.” This is the North Sea we’re talking about. And most of
these small ferries had shark’s‐mouth bow on them, which indicates to me that they are operating
in a damn sight rougher water than the waters we have here. Well, what happens in Norway is you
roll in and there’s nobody in the lot, and you see the ferry coming in and when it’s getting in closer
it’s the person standing out there on the bow and he’s got a remote in his hand. And as he comes
in he lowers the ramp on the land. And when the ferry gets up close, he lowers the ramp on the
ferry, they come together, and there is no dolphins, no fancy dock, there’s nothing. They side
thrust it against this pair of dolphins and they hold it there. And the guy’s standing there and he’s
crazy, with his back to the tracks, but he’s doing this, going down each side of it but they’re doing
40K by the time they get to him. And that boat is unloaded and reloaded in the same fashion they
collect the fares on board. And they have I don’t know how many on the deck or on the bridge.
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They must have two for redundancy of heart failure and other issues of captaincy. They probably
have one in the engine room and they’ve got one on the deck, but nobody on the damn dock. And
we probably took fifty ferries in our tour there and I never saw them kill anybody, so it can be
done. And you know, I understand we have safety and every time there’s a silly accident we do
more and we do more. I flew the northern bush in helicopters for seventeen years. It’s a dangerous
racket. You use your head, you stay alive. I’m still here. So it can be done. If it has to be done
through a subsidiary corporation or something, well, maybe that’s the route you have to go. B.C.
Ferries, you really have to look at that, otherwise you’ll never be able to afford these Gulf Island
runs. It’s simple.
Valerie McMillan: My husband and I have lived here for twenty two years, and I remember back
when B.C. Ferries was privatized and David Hunt came. And his mandate, he told us all that he
wanted to make B.C. Ferries world class and make it like the international airports that are around
here. And it has come up to be a world class ferry system. I look though at Vancouver International
Airport and I look and see and read about the hemorrhaging, the financial hemorrhaging they’ve
having because so many people are heading to Bellingham and Seattle. And we don’t want that
happen to our ferries. We don’t want that happening to our communities. We want to keep that
revenue whether it be internal or external, however we get that money. We want it kept here. So
therefore I am truly hoping that this consultation is not an empty consultation. I hope that you’ve
put faces to those who have been honest and appeared here to let you know how they feel. Yes,
there have been good ideas. And I know you will get a lot of information from people with great
ideas. But please go back as managers of your various institutions and let them know the heartfelt
– that people have here spoken to you, and we really do hope that you’ve not been sent here just
to appear before us with a mandate to make it happen, e.g. higher rates, less happening on the
ferries. Please take it back and please tell them what you’ve seen. I know you’ve heard good ideas
and from the heart. I think that sums it up for me. Thank you.
Joe Harris: I just wanted to say that I think that Route 5 would be impacted by any service cuts
much more than any other route that I can think of, going through all of your route utilization and
all of that. I mean, if a dozen back and forths between Chemainus and Thetis, and they’re all
underutilized, if you cut one or two of those, you inconvenience people for an hour. If you cut one
of our three or four sailings, it’s five or six hours and maybe means an overnight expense. It means
you’re not going to get your appointments done. It just impacts all of these islands here. Yeah, the
route is longer, it takes longer, it’s more complicated with the joining up, it’s not just a simple
twenty‐minute back and forth. But we don’t have any choices. When we go off at six thirty in the
morning, we come back at ten at night a lot of the time. And some days you can’t do that. And
that’s to Victoria. Vancouver, it just doesn’t work. So, yeah, we’re running 39‐40% on this route
overall, but we don’t have a lot of choice. We have to have some lifeline to get back and forth, and
cutting out one of our three sailings a day is going to kill all of these little islands. You’ve got Salt
Spring, a bigger population, lots of choice, three different directions, back and forth all the time. A
lot of these other ones, Denman to Hornby, back and forth all the time, running almost empty,
sixteen departures a day. If you lose one or two of those, maybe those people on those islands, you
know, they can live with that. But we cannot afford to lose our sailings here because we don’t have
very many to start off with. That’s my point.
Judy Kirk: This gentleman has one final thing to say before we wrap up.
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Unknown: Can you, B.C. Ferries explain an increase of 23% in their staff count from the time they
took over to now when the business is the same?
Judy Kirk: So I want to repeat the question so everyone can hear it. Can you, B.C. Ferries explain
why – I’ll do it, sir. Explain why your staff complement has increased 25%—
Unknown: 25% since you took over B.C. Ferry, yeah, and your business is basically the same or isn’t
going down? Where does the extra staff?
Judy Kirk: Everybody hear that?
David Hendry: I think what you’re referring to is the figure in that discussion guide, and it’s—
Unknown: I’m not even looking at that. I got that before.
David Hendry: So I’m not sure, are you talking about positions or the cost of labour?
Unknown: Positions. Full‐time employee positions, five hundred and sixty two people, I believe the
count is, twenty five something like that but it’s 23%.
David Hendry: You may be referring to the positions that have come from union to be exempt.
Unknown: I’m just looking for an explanation.
Judy Kirk: Speak up, David.
David Hendry: There’s two things. In the discussion guide they talk about I think a 23% increase in
labour cost over eight to nine years. That is a combination of union increases and some salary
increases. The last two or three years exec salaries have been frozen. And it’s also a contribution of
some of the increased costs from Transport Canada Regulations for safe manning – all combined
into that 23% increase in labour cost, not in number of positions. I think what you’re referring to is
perhaps in the course of the last three years we’ve exempted a number of unionized positions. I
believe the number is around three to four hundred. That is not a net add positions, it’s just a
switch from union status to exempt management status.
Judy Kirk: So what you're saying is there has not been a 25% increase in staff.
David Hendry: Absolutely not.
Judy Kirk: What do you know, if there’s been any increase in staff?
David Hendry: Over the last four years, no. In fact we’ve taken out seventy positions over the last
three to four years. The economy started to go in 2008. We were proactive. We took out quite a
few what you would call administrative management positions. There was about seventy positions
taken out.
Judy Kirk: Okay. Sir, you’re going to be absolutely the last, how about that? Go ahead. Your name
please.
Unknown: I was just going to suggest, in terms of something that I have a hard time understanding
coming from Vancouver, and it’s certainly affecting our tourism which is a big thing for me, I still
can’t understand how come you charge us $17 to make a reservation to come on the ferry. Is there
not a reservation fee when we – you get a guarantee, to get a guaranteed seat, or guaranteed spot
on the ferry, you charge us an additional—
Judy Kirk: So hang on. Is there a cost or is there not a cost? Hang on, hang on.
Unknown: There is a fee, right, to go from Vancouver?
Judy Kirk: Let me get the – is there a cost for reservations on the Saturna ferry?
David Hendry: No. Any sailing, there’s a fee to get a guarantee.
Eva Hague: If we take the route from Tsawwassen to Saturna in the mornings, there is a seven a.m.
sailing that we can catch the nine through Swartz Bay. There is a reservation fee $17 but we get it
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recovered. If we take ‐‐ I were to take the Tsawwassen ferry to Swartz Bay and take another ferry,
one of the afternoon ferry or the evening ferry, I do not get my $17 back.
Ian Warren: I’m just saying if we could do something immediately to give people the incentive to
come out, it would be to remove that fee, because for me I can’t understand why I can go online
and book a ticket almost anywhere on the planet and get a guaranteed seat or a guaranteed spot
on a ferry and not pay $17 in addition to the cost of the ferry.
Peter Simpson: That $17 is recovered for the seven, but if you’re going from Victoria to Vancouver
– is that what you’re talking about?
Multiple Voices: No, it’s not. No.
Judy Kirk: No, and the question was, Peter, let me help. I know you’re feeling a bit tired here but
the question was: Even in the way that you explained it, right, could that be reduced? In other
words you get the refund in one scenario and you don’t get the refund in the other scenario.
Peter Simpson: You get 25%.
Multiple Voices: Well, there’s two charge. We have to transfer through Swartz Bay in quite a few of
our Vancouver—
Judy Kirk: Okay, so you know what? I’m just going to call time out here because you can see how
quickly things go crazy when you just do things from the crowd. So, which isn’t fair to these guys, to
be honest. So what I’d like to say here, I would assume there’s nothing you can say about what
would happen to fares now, until after we’ve finished this. But if there is something else, let me
know.
Peter Simpson: The fares are set by the Commissioner during the review, and part of that
consideration of those fares are ancillary revenue, and that ancillary revenue includes verification
of one of those reservation fees. And so when he sets the fare increases – all of that is included in
the consideration.
Judy Kirk: That said, let me say this to you. We have heard, and I opened up the meeting by saying
we reported meetings in thirty communities, this is a very broad consultation, we have heard, as
I’m sure you can imagine, every single meeting essentially the same comments you have made
about fares. So, you know, you need to know that we’re hearing that loud and clear.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time, and encouraged participants
to complete the feedback form and encourage their friends and others to participate.
The record notes that the question and answer session ended at 8:00 p.m.
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AGENDA

1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES
•
•
•
•
•

Participants said fares are too high and ferry users are being asked to carry too much of the
cost to operate B.C. Ferries. Reducing fares would encourage more ridership.
Participants said that if service reductions are necessary to make the system more sustainable,
then cut the low‐utilization runs.
Participants suggested that B.C. Ferries consider differential pricing and other incentives to
move demand to sailings with lower utilization.
Participants expressed support for smaller vessels and passenger‐only vessels, especially if
transit connections are improved.
Participants said users should pay for the inland ferry system.
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Participants said the reservation system needs to be improved and tourists could be charged a
premium to make reservations to help bring in revenue.
Participants were divided about support for bridges. Some participants said bridges should be
considered to reduce longer‐term costs and the costs of moving goods.
Participants strongly recommended that B.C. Ferries be returned to the authority of the
Ministry of Transportation and Infrastructure because ferries are a marine highway and should
be funded accordingly.
Participants said B.C. Ferries should not cater to high‐end tourism and should provide a basic
service to connect coastal communities.

The record notes that the meeting was called to order at 7:00 p.m.
DISCUSSION

1.

Welcome and Introductions –Judy Kirk welcomed participants to the open house, and explained the
format of the Q & A. Nancy informed participants that the question and answer session was being
recorded for accuracy. The B.C. Coastal Ferries Consultation and Engagement members introduced
themselves.

2.

Questions and Answers ‐ All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
Q:

Sue Hiscock: I lived on Galiano Island, on Salt Spring for twenty six years, and Sechelt, and did a
great deal of commuting between Vancouver and Salt Spring, and Salt Spring and White Rock.
Some of the problems I think with underutilized ferries could easily be dealt with. You could
encourage more ridership by lowering the fares a bit. By putting in things like a moving sidewalk in
Tsawwassen so people can get out to berth number four without struggling to carry all their
luggage. You can encourage islanders to get more involved with the operation of the ferries in
terms of say running coffee bars, providing local foods, rather than these high cost catering outfits
like Whitespot and so on. You can cut down some of the runs, I believe. I don’t think islanders
expect to have twelve months of the year, or whatever it is, I think they realize that we are all
paying the cost of maintaining the service. So, if you have to cut out some runs between the
islands, cut them out. And deal with it island by island. As I mentioned to Kevin, I think islanders
want to see more inter‐island connections and more communications around the islands as there
used to be, back in the early 70s.
Carey Butler, who was the head of the union, and worked for many years on B.C. Ferries, thought
that the hub of B.C. ferries should actually be located on Mayne Island since the distances to the
other islands are much shorter there, and different ways of organizing the ferries could be done a
lot more cheaply.
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In terms of rising fuel and labour costs, I think you have to look at alternative energy. I’ve been
working on climate change for a long time, and we are all being affected. The oceans are getting
wilder, which raises another problem, you know. We have to deal with what we are putting up in
the atmosphere as there is more extreme weather.
Underutilized routes, there are smaller boats that can be put on from time to time, i.e. when Salt
Spring lost her ferry from Fulford Harbour to Schwartz Bay occasionally they ran a little foot ferry,
and that was very popular with people. I think you can probably maintain something like that when
business is heavy. The other thing that I want to bring up here is, the problem how real estate is
affecting the islands in general. For example as I mentioned before, we have something like 125
registered realtors on Salt Spring, only 40 to 60 of them actually working there. And they are all
nice people, but they attract more high‐end residents to come to Salt Spring. A lot of them don’t
spend much time there, so the community ends up killing themselves to subsidize the services to
these people who rarely live there. So, I don’t think you should gear the ferry service to high end
users. I think you should consult each island to see what schedule they can live with, what they can
cut out, and implement. I think would help with some additional cost. Thank you.
Charles Gorrie: I just have a question about when you are looking at the cost structure is
everything on the table? What is included? Labour costs, privatization is that a possibility, because
it is a political football, B.C. Ferries, and politically it would be very difficult to roll back wage rates,
but is something to consider. Another thing to consider also privatizing, and looking at the list I
would suggest if I combed that route, I would chop all except two the main routes, and then just
sell them all off. Is that a choice? Is privatization a choice in this discussion?
Kevin RIchter: So, right now we are engaging on the considerations and the visions, but also in that
area in the discussion guide for your thoughts, for everyone's thoughts on different ideas. Our
mandate right now is looking at considerations for service adjustments and visions. We are hearing
a whole spectrum of ideas and ideas like that we can certainly put into the guide and that can be
provided for us—
Judy Kirk: But I think the question that John was asking is, could the ferry service be privatized,
and could that be considered as part of the long term vision?
Charles Gorrie: That is right, summarized, especially in the non‐busy routes, can in fact can the
labour union, can you decertify it and sell off both.
Lynda Petruzzelli: I just wanted to add to that anything can be considered as part of this open
feedback, but under the current legislation that we have, there is a way to do what we call an ASP,
an alternative service provider, so in the case of the Langdale, Gambier, Keats, that service is
actually provided by a third party under contract with B.C. Ferries. So, more of that kind of thing is
possible.
Charles Gorrie: Yeah, I am just thinking Mill Bay ferry as an example. It is sitting there losing money
day in, day out. And it just seems logical to just sell a boat off and let somebody provide that
service. However, the union issue would be huge.
Deborah Marshall: We actually did go out with an Alternative Service Plan for Mill Bay, probably
five or six years ago to see if there is somebody else under contract to B.C. Ferries who could run
the service at the same level or more efficiently than we could, and we couldn’t find anything, in
that particular instance. Not to say that there couldn’t be other ASPs in the future.
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Barry Mayhew: My understanding is that there are vessels of similar size and capacity operating in
Europe, with a crew size half of what we have in the B.C. Ferries. Why is that crew size so big?
Deborah Marshall: Transport Canada sets our crewing levels, and we do have minimum safe
manning levels on each of our routes. We do have some flexibility in that we have different licence
levels, depending on how many passengers we are carrying. The higher the passenger count, the
higher the number of crew. If you have a lower passenger count, you can have fewer crew
members on board, but it is transport Canada that mandates it. But on the larger ships, all staff are
prepared for an emergency and all have emergency duties, no matter their position. For this
reason, they do have to be on board for Transport Canada. Our catering services make about $75
million a year, and all that profit is plowed back into the company.
Barry Mayhew: But it seems to me the European model is not compromising passenger safety, so
why is B.C. Ferries not lobbying Ottawa to reduce those crew sizes?
Deborah Marshall: We do work with Ottawa, and every time we bring in new safety or new life
saving equipment for example, if it is more efficient and takes fewer crewmembers to operate, and
we can demonstrate that to Transport Canada, then we can get a bit of a lower licence. So we
certainly do try and do that, but safety is our first priority, we want to make sure that it is taken
care of.
Jim Thorne: I am a northern resident, occasional user of northern services, hometown is Victoria,
but I live now in Kitimat, which is on the coast, but not directly connected, by any ferry. Is it the
philosophy of the government of B.C. that our ferry system is part of a highway system of the
province?
Kevin Richter: As it stands right now, the province and elected officials, view the ferry system as an
important part of the transportation system, separate from the highways department. B.C. Ferries
is a separate company, and I am representing the Ministry of Transportation and Infrastructure.
What we have is a service contract with B.C. Ferries. But it is a decision by the elected officials as to
ferries being a transportation system and not being a part of the ministry right now. The service
contract means the province pays money to B.C. Ferries to provide service. We identify in a
contract a vessel has to go from point a to point b, and it needs to provide a certain number of trips
per year, or a certain number in a particular season, so it is a contracted service that we provide
funds to B.C. Ferries for that service.
Jim Thorne: If you compare inland ferries in British Columbia which are provided at no cost to users,
it is 100% taxpayers support and clearly there are bridges in the highway system. The coastal
transportation network provided by the ferries is obviously a much different animal than what
exists in the interior. Correct?
Kevin Richter: The inland service, the cost of operating the inland service is about $22 million
dollars, and the cost to operate the coastal ferry system, the operation of B.C. Ferries, is
approximately $750 million dollars.
Jim Thorne: Would you agree that the cost of say offering the KWUNA across between the north
and south islands and Haida Gwaii, would be comparable to operating a ferry across Francois Lake
south of Burns Lake in the northern interior?
Kevin Richter: What I can say is they are very different systems. For example, when you look at the
subsidy per vehicle on inland system, and the inland system includes reaction ferries. If you are
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going to the First Nations community outside of Litton you will take the ferry across. And you can
fit — if you had a crew cab pick‐up truck, there is only one that is going to fit on the reaction ferry,
and it doesn’t have a motor, and it goes back and forth. So the inland system is a spectrum of
vessels that actually have no motors the ones that were or operating on Francois Lake or they go
from (inaudible) bay, Shelter Bay, Belcourt to Riondelle there is a bunch of these different services.
The price per vehicle that the province provides on the inland system is approximately $16 dollars
this year, Lynda? Lynda is my numbers expert here. If you are going to show contribution per
vehicle it is about $20 on the coastal service. So, it is a little bit more you can say, for both systems,
the provincial contribution on the inland is comparable to what is on the coastal system.
Jim Thorne: I find that absolutely hard to believe that it would be that much different. If I compare
a route like the one I mention, the KUNA across Skidegate versus a route across Francois Lake for
instance, but I kind of get sidetracked there anyways Just one more question. It is my
understanding that the yearly subsidy given to B.C. Ferries in 2003 has not changed with inflation
since that time, notwithstanding the one‐time $80 million dollars contributed last year? Has the
subsidy level had remained frozen?
Lynda Petruzzelli: I can speak to that. The federal subsidy agreement is historical, it goes back to
1977, a lot of people are familiar it goes up every year by CPI, by inflation. The provincial subsidy
agreement’s contribution has no such factor of inflation associated with it. It started off as about
$92 million back in 2004, when the Coastal Ferry Act first came into place. It didn’t increase until
2007‐8, when the Northern Adventure was purchased from B.C. Ferries. So, the province did
increase the contribution to cover the costs of two new northern vessels; Northern Adventure, and
the Northern Expedition. But it has, and aside from the $79.5 million in funding that government
has recently announced, those are the only increases: the two northern vessels and the recent
announcement of the $79.5.
John Rogers: What is the subsidy amount for passengers and the subsidy amount for vehicles? I am
thinking of the main Vancouver ‐ Victoria routes. Are there differences in subsidy per passenger or
per vehicle?
Kevin Richter: There is no subsidy provided on the major routes.
John Rogers: Right, and there was an interesting point in here about a bridge between Vancouver
Island and Lower Mainland, and it’s not possible. It is true, but has there been any exploration of
building a bridge to Galiano and then a ferry terminal from there?
Judy Kirk: And actually the question in the guide speaks to that. It says the long one isn't, but they
are asking the feedback on the shorter ones.
Kevin Richter: So, what we are doing is we are taking this initial step to get a barometer from
people as to their interest for us to do our due diligence to see what those costs would be. Where
there could be short crossing with structures that could help the situation financially by putting in
these structures. But also recognizing that there is the Islands Trust that has particular views, and
so we didn’t want to invest a lot of time unless we got a sense if there is value to pursue those.
Gerald Backeland: I have questions regarding the cost structure of B.C. Ferries. I trust that
someone has looked at what is the cost structure and what portion of the fares, or revenue covers
their costs? How much of their current profit is due to their capital costs, and the requirement to
finance those capital cost, how much if someone basically covered the capital cost of capital, could
the fares cover the operation and maintenance?
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Lynda Petruzzelli: That was something that was raised in the B.C. Ferry Commissioner’s report. He
did a review just over a year ago. If anybody is interested in reading it, it is on his website, and it is
a very thorough, very well written report, and he has a number of graphs in there that show the
increase in revenue streams that B.C. Ferries have, its fares has increased in the last several years.
His analysis also shows that revenues now essentially do cover operations and maintenance. So, to
your point, I think that if there was funding from elsewhere to cover capital cost, that would greatly
reduce the pressure on fares.
Gerald Backeland: So, basically, the cost of capital is killing B.C. Ferries?
Lynda Petruzzelli: It certainly is a pressure.
Colin Nielsen: I noticed that the two major routes between Vancouver Island and the Lower
Mainland run a reasonably healthy surplus and I presume that is before any money is put aside for
future shipbuilding projects for those two routes? But why would the ferries need to increase fares
on the two major routes between the island and the lower mainland, when they are already
running at a surplus unfair to people who live on Vancouver Island and. in a way we are cross‐
subsidizing the lesser use groups?
Lynda Petruzzelli: When the Coastal Ferry Act first came into place in April of 2003, routes were
separated into various categories of similar routes. So we had the major routes, which were the
three routes; Route 1 and 2, and Route 30 from Duke Point. We have the Langdale ‐ Horseshoe
Bay, which is Route three, but that is a route all on its own. We also have the three northern
routes, and the eighteen minor routes. Up until very recently, each route group had to cover their
own costs. So, fare increases that went up on the major routes were for all three routes. So there is
a shortfall on Route 30 and that would have to be covered off somewhat by the fares on the other
two routes. One of the things in the Ferry Commissioner’s report that he recommended is that we
should be looking at the system as a whole and looking at cross‐subsidization. And so that is one of
the recommendations that B.C. Ferries adopted. Or sorry, that the province adopted and has made
changes to the legislation to allow for that to happen.
Colin Nielson: So there is cross‐subsidization?
Lynda Petruzzelli: So now there is cross‐subsidization.
Colin Nielson: So when you put up fares you put them up a%age for all of the routes?
Lynda Petruzzelli: That is a recent change so that there is a consistent%age increase.
Judy Kirk: So just to make sure on that, sorry, so the latest fare increase went up on all routes.
Lynda Petruzzelli: Yes.
Charles Gorrie: Have you ever thought of the sort of a fare model like airlines and cruise ships use,
i.e. if there’s huge demand the price goes up and if there is no demand the price goes down. I know
they give bargains on the ferries once in a while, but I am totally unaware of them and I am not
accustomed to looking. I’ll try and get on Sunday afternoon at one just like everybody else. But if I
could get on at half price at 8 in the morning, I likely would change my behaviour. So have you ever
looked at that pricing model where if you go on Monday you pay 50 bucks, but if you go on Friday
you pay $150 bucks? Have you ever looked at that?
Deborah Marshall: We are currently looking at that right now. We are working on a quite a big
project called the ACE project. It’s the automated customer experience. Another comment that has
come up I think in just about every meeting that I’ve been to is reservations, and I know customers
have some strong opinions about a reservation system. That’s another piece of this automated
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customer experience that we are looking, revamping the point of sale, reservations and also this
piece about flexible pricing model is something we are looking at.
The not so great news I have for you is we are probably a couple of years away, but it is something
that we are certainly looking at.
Sue Hiscock: I think in terms of that last statement it’s a good idea to give Islanders priority as far as
using the ferries. Possibly putting a surcharge on tourists in areas as they do in different countries
to help pay for ferries, particularly in high tourist time seasons. I think local Islanders need to have
reasonable access to their ferry without too much emphasis on reservations.
Richard Yanchuk: I think we should be building bridges and thinking of building bridges, because
when you build a bridge it affects costs right now and it can be paid off over the next fifty years
with tolls and some minor subsidies. The only costs that it will incur 50 years from now are some
maintenance costs. Whereas if we keep the ferry system going the way it is, we’re going to have to
keep continually putting money into new ferries, port upgrades, new CEOs, new crews, things like
this. And it’s just a skyrocketing cost. Whereas building a fixed bridge is a fixed cost. It will stay
where it is, and the only skyrocketing cost of the bridge would be some minor maintenance costs.
So really for the affordability of it all, the best thing to do is to, you know, build bridges to Galiano
Island, and build a bridge from Campbell River connecting up to the mainland. Otherwise, fifty
years from now we will be looking at, three trillion dollars, and it will just make the cost of living
here on Vancouver Island unaffordable. All the trucks that bring in our food and our fuel use the
ferry system. If they have to pay $500 to cross, that cost gets transferred on to us and then we are
stuck with, you know, paying it twice, when we cross and also with all the produce we buy because
the trucks use the ferry system. So I think bridges are the way to go myself.
John Rogers: Have we reached a certain point where it’s feasible to have passenger only ferries?
Again I’m talking about the Vancouver/Victoria route?
Kevin Richter: Certainly the idea of passenger service is something people have been commenting
on. People have been commenting about if you provided a passenger service that not only got us
from A to B, but had the connectivity on either side so we add certainty and reliability and a
comfort level with it, that it looks like there is an appetite to start looking at that. That is one of the
ideas. If we can do this load shift with people, then going with different vessel sizes, different crew
compliments to carry those people then that is certainly an idea.
I know up in Nanaimo they were running a service for a while that was passenger only, you know,
and the idea is still there. And what we’ve been hearing, or what I’ve been hearing is that, you
know, maybe the opportunity is coming again. But I want to see what sort of traction that comes
from people. I’ve only heard it. It will be interesting to see whether it actually materializes in the
feedback forms.
John Rogers: Yeah, it’s interesting because that might be some motivation for the local transit
service to start thinking more heavily about rapid transit to the Swartz Bay or rapid transit from
Vancouver to Tsawwassen.
Gerald Backeland: The question I had was for the Ministry of Transportation. Your approach is
basically one of asking B.C. Ferries to be more efficient to reduce costs as opposed to looking at it
more as a structural problem. In other words, that the business model either doesn’t work or it’s
the wrong type of service. It should be bridges. Can you guide me a little bit in where your thinking
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is on that? Is it just a question of reducing costs, or is it a question of rethinking structure, like how
you basically provide transportation among the islands and to the mainland?
Kevin Richter: I see there is an immediate challenge. The immediate challenge is there is a $25
million dollars shortfall and we need to find savings through service adjustments on top of the
efficiency challenges that are placed on the shoulders of ferries to find efficiencies in their
operations. That’s an immediate one.
There is also the division one which perhaps speaks to the framework that you are looking at. This
is inviting the dialogue so that Ferries and the Ministry can do the due diligence to look at these
ideas to help in the overall changing or re‐shaping of how services can be delivered in the future. I
think it’s as bit of both.
Judy Kirk: If you were to suggest a different business model, would you want to see ferry service
increased or decreased?
Gerald Backeland: I would not see the service decreasing.
Judy Kirk: Okay. I just want to make sure when you say different model, I want to know what you
are thinking it should be.
Gerald Backeland: When you reduce services, you basically shoot yourself in the foot with respect
to your customers. I’ve travelled maybe about 50 some‐odd times back and forth to the mainland,
and it amazes me that as B.C. Ferries keeps increasing its costs, I just change my pattern of
spending. I don’t take my car over to Vancouver anymore because it’s far cheaper for me to go as a
passenger, and to rent a vehicle there. I take a bus to the airport, I rent a car for $20. I'm fine.
Gerald Backeland: So reducing costs, you know, is what any normal business would do but I think
basically B.C. Ferries has a structural problem in terms of how the connection is done and really
how they are dealing with their customers.
Unknown: Over the past decade we’ve seen more and more amenities to reduce the ferry system
and I’m wondering is it really necessary? For me, I want to get to Hornby safely and quickly, but I
don’t need a whole bunch of fancy amenities on board. Is there any savings, in your view, if we
could eliminate or at least reduce the number of amenities on board?
Deborah Marshall: And sorry, are you thinking like the gift shop and the food services?
Unknown: Well, those are probably revenue generating things. But on the other hand, I think they
are probably unnecessary things that could be at least reduce if not eliminated which would reduce
the overall operating costs.
Deborah Marshall: Well, as I indicated earlier with our onboard amenities, we actually make about
$75 million a year, so we do take that money and plough that right back into the company. Some
people choose to use these amenities and some don’t, but for those who do, it does help our
bottom line.
York Stewart: As a taxpayer and a grandfather. I travel back and forth frequently and I pay taxes
federally and provincially and municipally in Victoria. I commend the efforts to rationalize and
optimize the cost of operating the ferry service at the nitty‐gritty working level. However I think
that the problems are structural at a more senior level, at the tax level, and I see that as an issue of
tax and tolls. And I see a lack of equity for Islanders in general. That’s the Vancouver Island, and as
well as the smaller islands. I think somewhere along the way things got dropped off and Islanders
are now forced to bear the burden of additional costs. So that when I want to visit my
grandchildren in Vancouver, which I like to do frequently, it’s either do that or I’ve been taking a
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couple of trips to Hawaii. And I pay an additional tax for this service, and then I look over at some
of the provincial infrastructure projects that I pay for in my provincial tax, and that includes the $2
billion Whistler Highway, the Okanagan connector which did have a toll on it, the new Okanagan
bridge, Cassiar connector, every bypass of every major municipality. They are in the $50 to $200
million dollar range. Somehow those all get buried into provincial taxes.
My costs of travelling the sixty kilometre route back and forth between the mainland and
Vancouver Island, I pay for it directly out of my pocket. I did this for many years as a provincial
employee and I was bothered by it, the costs seemed reasonable at the time, up until probably ten
years ago, and generally speaking the employer was paying for my travel when I was working and I
was paying for it when I wasn’t working, and it didn’t seen excessive. Now it does. It does very
much so.
All of those things point out to me that there’s a great inequality that is happening to all of us on
the Island. It’s arguable whether the small islanders or the big islanders are worse off. I look at page
seven in this chart that describes the costs and the cost for vehicle in this booklet that it is
somewhat informative of the outlook. It’s the table on page seven, the summary of coastal routes.
The two routes that there’s a shortfall for — oh, there’s not a shortfall for. They are N/A. In
accounting terms, how that would normally be expressed would be as the opposite number. So
that’s not N/A. It means that I am paying for that additional shortfall that occurs there every time I
travel to the local mainland and back.
Judy Kirk: What do you mean by that additional shortfall?
York Stewart: Okay, the only two routes there isn’t a shortfall for are expressed as N/A. It should be
expressed as a negative. It should be showing that there isn’t a shortfall. It is the opposite of a
shortfall which is a windfall. There should be a number there, and that number comes out of the
islander’s pockets that are travelling on the main routes. This is all a point to try and bury the fact
that we are actually subsidizing — federally we subsidize the Confederation Bridge in PEI to the
tune of about $40 million a year. Provincially we taxpayers subsidize all the roads because there
aren’t toll bridges. I don’t have anything against toll bridges. Welcome Port Mann bridge.
Lynda Petruzzelli: These numbers are all for last fiscal year. This is just showing one particular year.
Last fiscal year there was no cross‐subsidization between the major routes and the other routes. I
think your point is that the surpluses on the first two routes are helping to cover the costs of the
other routes. Therefore, you are absolutely right in terms of where 1, 2 and 30 were viewed last
year and they haven’t for the past nine years, as one route group. So Route 1 and 2 is taking some
of the burden to cover off some of the burden on Route 30. But for the last nine years, the major
routes, Route 1 has not been helping to cover the costs on all these other routes where you are
seeing significant shortfalls.
York Stewart: I guess my point would be that I’m already paying federal taxes, which I don’t get any
benefit for because I haven’t been over that bridge. I pay provincial taxes, and I do get benefits on
the highway when I travel. I think that this really points out the hidden technique of raising money
for B.C. Ferries. We can raise it through these main routes but is that a fair and equitable thing
when we are now paying $60‐$70 dollars each time we go across.
Sue Hiscock: Yeah, I think a couple of other areas where money is involved that could be negotiated
are the over‐time for union employees. I know from years of going back and forth that if they were
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a few minutes over schedule, which is often the case, they were getting overtime, and I'm not sure
how much that was, but it was considerable.
The second thing, sometimes in the captain’s wish to make the deadline on time to make
connections, they step up the ferry rate. In other words, the ferry goes faster and that uses a lot
more fuel. So I think all the passengers have to be more flexible as far as being on schedule goes in
order to, you know, roll with the punches.
And personally, I don’t think the concept of building bridges is in keeping with B.C.’s supernatural
legacy and I think a lot of Islanders would be furious to think that B.C. Ferries is actually considering
any aspect of this. I mean, I can see bringing in those ferries that are like cable ferries but, you
know, without changing the concept of using boats. But I can’t see putting bridges in. Knowing
Islanders the way I do.
A lot of people live on these islands because they don’t want to be like the lower mainland and a
lot of people come here with concepts that change the islands. Money attracts money and money
changes community.
Richard Yanchuk: Yeah, I’m Richard Yanchuk, about the bridges. I don’t think we have a choice in
the matter. In twenty years from now ferries will be unaffordable and it’s unsustainable. With the
bridge we can pay it off over twenty years and the fixed cost is paid for and then it’s just a small
maintenance cost. I suppose some would say it would be nice to keep the ferries, but for the rest of
us, we can’t afford that and we don’t want to be paying big taxes. Why don’t we privatize the
ferries and let those people who want to run ferries run them, and then the rest of us can run on
bridges.
Charles Gorrie: A follow‐up question on bridges. I’m sure you have looked at it? How many of
those routes are actually practical and could have a bridge. There are a lot of ferry routes and to
build a bridge to Johnson’s Creek versus a $100 million dollars to go fifty feet. So I can imagine
there are likely one or two routes we could build a bridge on. Have you looked at that?
Kevin Richter: So at this stage we haven’t done the due diligence on that. There’s been talk about,
for example, a bridge to Gabriola. There could be the possible connection between Cooper and
Penelakut and Thetis.
Claire Eraut: Is the subsidy we have per person, for example, on number 10, which is the Port
Hardy/Prince Rupert run, is absolutely astounding, and I’m wondering why the ferry corporation is
running a cruise ship when they should be in just the transportation business.
Deborah Marshall: We do get a lot of tourists in the summertime travelling on that route and so we
do have amenities and whatnot on board. That vessel also does overnight voyages so we do have
staterooms on board when it is going back and forth between Haida Gwaii and Prince Rupert and
Port Hardy in the wintertime. And then of course we have a cafeteria and buffet on board.
Claire Eraut: I think it shouldn’t happen. And I say that for us to subsidize a tourist at $2,364 per
sailing, I think it is ludicrous. We are not in that business. My second question is that a number of
years ago the Duke Point/Tsawwassen route was put in place. I suggest to you that perhaps it’s
time to get rid of that route because it is taking away from Route 2 which is not being utilized. It is
making profit, yes, but it’s not being high utilized. Route 2, which is the Departure Bay/Horseshoe
Bay route.
Deborah Marshall: When we are looking at the Duke Point run, it was actually put in to try and take
traffic congestion, particularly commercial vehicles out of the downtown Nanaimo core, and as
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well, out of Horseshoe Bay. Horseshoe Bay is quite a concerning terminal. So with the other two
routes that we do have, the Horseshoe Bay/Departure Bay, Tsawwassen/Swartz Bay, those routes
are quite well utilized. I appreciate your comment, Duke Point is not as well utilized, could the
other two route absorb all the traffic? I don’t know, but I would encourage you to put your
feedback down.
John Rogers: The viewpoint I have on bridges is that you’ve got a choice. You can the bridges or are
you going to reduce the service. It doesn’t seem like you will have the same service for the same
fare forever. So either the prices are going to go up or you are going to reduce the service, or you
think of some innovative ways and there is maybe bridges, and that definitely guarantees Islanders
access to the island and back and forth if they want to get to Vancouver Island or wherever.
The next question, if I may. Advertising. So how are you guys doing on the advertising promotional
kind of things? Because I look in the newspaper and I see the CLIPPER having these great
advertising that includes hotel fares. You know, look at Seattle and we’ll give you a cut rate on the
hotel. I see both packages and the advertising as revenue generation. Thank you.
Deborah Marshall: In May of 2010 we actually started that division called B.C. Ferries Vacations
and that is selling packages and we do advertise, we do print advertising. On occasion we do TV
advertising, web advertising, but we do work with different hotels, different — say whale watching,
for example, or a Gulf package or whatnot, combine that with the ferry fare. We get good rates in
the industry and that business, I’m happy to say, is starting to turn a profit.
Barry Mayhew: I’d like to know how the frequency on various routes were established. For
example, how do you justify sixteen round trips a day between Nanaimo and Gabriola Island when
the load factors don’t justify it. That’s amazing insanity.
Kevin Richter: So how they were originally established, I don’t have that information for you. But
why we are out here is actually consulting on that very reason and saying, “Should we look at
utilization for a route when there’s not very many people on it.” So you are raising a good point
and that’s why we are out here, to get that input from people to say is that one of the things that
we should be looking at.
Barry Mayhew: And one more example is Powell River to Texada Island, ten round trip crossings a
day? That, to me seems absurd.
Judy Kirk: The service contract you mentioned earlier, Kevin, is that what determines that there will
be sixteen sailings? Does your service contract say “B.C. Ferries shall deliver 16 sailings”?
Kevin RIchter: Yes, the service contract identifies that number of sailings that is required on those
particular routes.
Unknown: Required by whom?
Kevin Richter: That’s what the provincial government has signed the contract with B.C. Ferries.
John Carrieres: I mean in a household and you look at your increasing cost over the years, you
realize that you can only spend so much. You have to stay within inflation. If you are running a
business and you are looking at fairly large increases in costs, at what point does the Ministry or
perhaps the government decide, “Well, we’ve got to draw a line somewhere,” and at some point it
has to be kept within a certain level, perhaps with just inflation.
Judy Kirk: Do you mean that government should cap it's funding or do you mean they should cap
what the expenditure levels are across the board on ferries?
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John Carriere: Yeah. Well I guess basically I mean it's one and the same. If you can't cap your cost,
then basically your revenues are getting out of site but I'm not talking cost. Because it seems like
the cost are going to increase at quite great factor, much in the excess of inflation over the next
few years. Is that right?
Kevin Richter: The way that the trends are with the fuel and with labour and with the capital costs,
costs are climbing up. So the only way to alter those costs is by looking at different ways of fueling
the vessels are looking at the amount of routes, looking at the contracts with labour, looking at the
cost and also then removing what the capital —
John Carriere: So my question, Kevin, is where are you going to draw the line? How long are you
going to let these costs continue to exceed inflation?
Kevin Richter: Well many of these costs are out of the control of government, like the price of
diesel, marine diesel. B.C. Ferries is running the operation, so to cap the costs, the mechanisms to
cap the costs‐ I need help in understanding.
Judy Kirk: See that was the root of my question. I think what you might mean is cap what you pay.
That's what government can cap.
John Carriere: I guess it's more than a form of a comment. Yeah, I mean if you're running a family, a
household or you're running a business, you say you're going to cap your cost and you have to find
a way to make that happen.
Jim Thorne: I just wanted to ask a question about in terms of like concrete things maybe that B.C.
Ferries could do to lower cost. A couple things come to mind for me and that's the executive
compensation. I'm not going to go there because it's been talked about enough, but related to that,
your head office costs, you've got very nice real estate in Downtown Victoria. I understand you're
locked into a long‐term contract on that one, but it looks like it's a little more deluxe really than
maybe it needs to be and I see opportunity for cost cutting there.
I would also like to know about B.C. Ferries Vacations and they very expensive real estate in
Downtown Vancouver, which is probably rented, but I'd like to know whether B.C. Ferries
Vacations is actually a net asset, in other words it's earning money for B.C. Ferries.
Deborah Marshall: Yes it is turning a profit. We started that business of May of 2010. It is right
across the street from the Downtown Vancouver convention centre, so we're trying to encourage a
lot of traffic from tourists and whatnot, people from conferences, but yes that business is now
turning a profit.
Richard Yanchuk: I was just thinking one of the ways to contain fuel costs on B.C. Ferries is make
them nuclear powered. Like a nuclear powered submarines have been running for the last 50 years
and it's very, very cheap. Uranium is $3 a pound or it's very, very cheap and it's about 70% less than
running a diesel motor and just south of the border her in Washington State they have one of the
biggest submarine bases in the world, Bangor, it would be very easy to just go over and ask them if
they could sell you some nuclear powered reactors and then we could just put them in the ferry
boats and then there goes your fuel costs right there.
John Rogers: I won't go nuclear. So have you instigated alternate energy fuel sources aside from
just diesel?
Deborah Marshall: We are currently looking at LNG, liquefied natural gas. We're looking at some of
our existing vessels for conversion. We're looking as vessels are going through what we call their
mid‐life upgrade. You wouldn't want to write‐down the capital costs of a brand new vessel, the
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engines off that or a ship that's, you know, 38 or 40 years old when you're getting close to
retirement but we are certainly considering the conversions for mid‐life upgrades.
Also when we're looking at towards our new build program, we will definitely be looking at LNG. It
is about 50% or 60% cheaper than diesel fuel right now. The next couple of vessels that we do have
to replace will be the Queen of Burnaby and the Queen of Nanaimo and we'll definitely be looking
at LNG for those two.
Sue Hiscock: I don't know much about ship building, but a lot of these Coastal Experience and so
forth, these high price replacements for older vehicles seems excessive to me and I know the
American ferry system uses a lot older boat and they seem to work effectively and I think we need
to have some kind of an engineering overview on what the appropriate ships for our routes would
be.
Charles Gorrie: This is just a blatantly political question. The fast ferries were a hugely expensive
expense to B.C. Ferries. How much did that cost in terms of what we're paying now in terms of
ferry fares? I think there was a lot of money that went down the drain in that program because we
are now having to build more ships. Yeah what was the cost of the fast ferries and how has it
reflected the cost of the fares that we're paying?
Deborah Marshall: Capital cost, $463 million, I believe. But the provincial government did write off
B.C. Ferries debt to the tune of $1.2 billion. And that was back in 2003.
Charles Gorrie: No, but if we hadn't lost that money, just built an ordinary ship, that's $1.2 billion
and our fares would be a heck of a lot less, wouldn't it?
Deborah Marshall: Agreed.
Charles Gorrie: Yeah. $1.2 billion was a lot of money to throw away.
Chuck Gorey: I just wanted to say we love the B.C. Ferries by the way. It's a great little ride and I
love it. Just get it cheaper.
Unknown: Thank you for coming.
Les Brown: I just have a question. I have a place on Hornby and I'm just wonder, you know, I'm
relatively new to B.C. but why isn't it part of the highway system as opposed to having to pay for
the ferry system independently. Just like Confederation Bridge, et cetera, et cetera.
Judy Kirk: So is your question a rhetorical question? Is it that it should be or is it a question?
Les Brown: Yes, I think it should be.
Les Brown: And the other thing, I looked in the paper today and they talked about B.C. Transit
about fares going up, losing ridership. They're plan is opposite to what your plan is, which is to drop
fares to increase ridership, your plan is to raise fares.
Closing Remarks
Kevin Richter wrapped up the meeting, thanked participants for their time, and encouraged participants
to complete the feedback form and encourage their friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.

B.C. Coastal Ferries Consultation and Engagement 2012
Victoria Public Open House – December 5, 2012
Page 13 of 13

MEETING DETAILS

B.C. Coastal Ferries
Consultation and Engagement 2012
Quadra Island Open House
November 27, 2012, 6:00 p.m. – 9:00 p.m.
Quadra Island Community Centre
970 West Road, Quadra Island, B.C.

PURPOSE

Notes from the question and answer session at a Public Open House for the B.C.
Coastal Ferries Consultation and Engagement held on November 27, 2012 at the
Quadra Island Community Centre, Quadra Island, B.C.

FACILITATOR

Judy Kirk, Kirk & Co. Consulting Ltd.

ATTENDEES

Pat
Nancy
Murray Abercrombe
Jim Abrams
Wendy Abrams
Heather Adams
David Alger
Ruth Amiabel
Harry Archibald
Ron Armstrong
John Barclay
Bev Barclay
Val Barr
Al Beattie
Lynda Bell
Walter Biegler
Bruce Bingam
Jan Brettnacher
Gary Brettnacher
‐‐ Brown
Frances Brown
Norman Bunz
Rod Burns
Stephen Burnett
Herb Bushier
Farlyn Campbell
Richard Christie
Sharon Clandenney
Michael Conchie
April Conchie
Fred Dahlman
Joe Devern
Joni Diamond
Julie Douglas
Maureen Dunne
Joe Duprey

PROJECT TEAM
ATTENDEES

Kirk Handrahan, Ministry of Transportation and Infrastructure
Lynda Petruzzelli, Ministry of Transportation and Infrastructure
Kim Van Bruggen, Ministry of Transportation and Infrastructure
Peter Simpson, B.C. Coastal Ferries
David Hendry, B.C. Coastal Ferries

Linda Elias
Jerry Enns
Cam Eriksson
Jody Eriksson
Wayne Ewen
Julia Ferrall
Paul Flemming
Bart Fletcher
Peter Fowler
Kimn Fowler
Mike Gall
Peter Gellatly
Pamela Goijberg
Deborah Gough
Ray Grigg
Kurt Hagen
Judy Hagen
Jarak Hales
Grant Hayden
Ted Hayes
Judith Hayes
Corinne Hewison
Joan Hewison
Linda Hodgins
Warren Hodgins
Terry Hooper
Gerry Horey
Gordon & Joyce
Humphreys
Martha James
Gordon James
Betty Johnson
Rowan Kehm
Brian Kieran
Charles Konkle
Bob Lasby

Noel Lax
Arne Liseth
Chavez Low
Eilien Mackay
Barb MacKenzie
Rod MacKenzie
Dan MacKenzie
Sabine Maibauer
Kathyn Manny
Vincent Martin
Robyn Mawhinney
Sheldon May
Gavin McIntosh
Mike McIvor
Lauren Miller
George Murdock
George Nickolaff
Ben Nicoll
Paul Nimmon
Kim Opie
Tina Oswald
Carlos Paramio
John Parkyn
Vibeke Pedersen
Eve Phillips
Kate Po?
Breanne Quesnel
Jim Roberts
Tom Rohan
Dale Rolfsen
Luke Roman
Erin Runsell
Paul Ryan
Jeannie Schweitzer
Joyce Sheppard
Brian Sheppard

Stephen Sivils
Michele Sjoholm
Blaine Smith
Peter Smith
Rick Snowdon
Candy Spear
Michael Stahnke
Kelsea Stephenson
Doug Stewart
Kirstie Stewart
Philip Stone
Daniel Sutherland
Coleen Swansen
Ginette Swanson
Susan Swanson
Jamie Swanson
Carly Taylor
Rhonda Thievin
Jim Thievin
Betty Thompson
Claire Trevena
Gilles Turgeon
Valerie van Veen
Maryellen Wilkins
Ruth Williamsen
Alf Williamsen
LaurieAnn
Williamson
Carol Woods
Shane Worth
Mark Wunsch
Irish Wunsch
Marie Zimmerman
Melanie Zulstra
Mitch Zystra

B.C. Coastal Ferries Consultation and Engagement 2012
Quadra Island Open House – November 27, 2012
Page 1 of 23

MEETING DETAILS

B.C. Coastal Ferries
Consultation and Engagement 2012
Quadra Island Open House
November 27, 2012, 6:00 p.m. – 9:00 p.m.
Quadra Island Community Centre
970 West Road, Quadra Island, B.C.
Karen Schroder, Kirk & Co. Consulting Ltd., meeting recorder

AGENDA

1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES









Participants said the ferry system should be put back under the Ministry of Transportation and
Infrastructure. Ferries are part of the highway system, and should be properly funded and
affordable.
Participants said people living on islands do not have an option when they want to travel except to
take ferries.
Participants asked why ferry users should pay higher fares for ferry service when the rest of the
public does not directly pay more for new highways or bridges.
Participants said that ferry fares are too high and should be decreased:
> Participants said that high fares are causing a decline in ridership and a drop in the tourism
economy.
> Participants said that people are leaving the islands because families are now finding it
unaffordable.
> Fares should be rolled back.
Participants did not support service reductions, noting that cuts to ferry service will damage the
communities of Quadra and Cortes.
Participants asked why the inland ferries are free, and said that inland ferries should have fares to
help offset some coastal ferry costs.
Participants wanted to know what the next steps are: what will government do with the
consultation summary report, how will input be used, how will decisions be made, and will the
community be consulted before reductions are put in place?

The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Judy Kirk
Judy Kirk welcomed participants to the open house, and explained the format of the Q & A. Nancy
informed participants that the question and answer session was being recorded for accuracy. The B.C.
Coastal Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
B.C. Coastal Ferries Consultation and Engagement 2012
Quadra Island Open House – November 27, 2012
Page 2 of 23

MEETING DETAILS

Q:
C:

C:

C:
C:

C:
C:

B.C. Coastal Ferries
Consultation and Engagement 2012
Quadra Island Open House
November 27, 2012, 6:00 p.m. – 9:00 p.m.
Quadra Island Community Centre
970 West Road, Quadra Island, B.C.

Unknown: Before you start can you give us a little background and that sort of thing? You know
what we’re doing here and start with why we want to save $26.6 million.
Judy Kirk: Sure, absolutely. I’ll let Kirk, from the Ministry of Transportation and Infrastructure, do
that and I think what we’ll do is make sure he gives a very broad overview of what’s in the
Discussion Guide, has it does cover that, and if people have questions along the way we can take
those.
Kirk Handrahan: Thank you so about a year or so ago, the B.C. Ferry commissioner did a review of
B.C. Coastal Ferry Services, focusing on affordability services and he released a report last January.
In response to that report we’re doing this consultation process and there are two main things that
we’re looking at, the first is an immediate challenge that we’ve identified to try to achieve $26
million in savings and operations. We haven’t identified any specific service reductions or changes
at this point so no decisions have been made and we’re not going to talk to people about specific
reductions. Rather what we’ve done is identified six things that we have identified to be
considerations to help inform any kind of service reduction discussion, and those are identified in
in the Discussion Guide as utilization, the financial performance of the route, utilization on a round
trip basis, basic service staff admission, whether there’s investments needed in the capital and
complicated multi‐port routes. So those are some of things, so that’s one aspect of the discussion
that we’re having with communities. The other is much broader, over the next ten years I think B.C.
Ferries expects to expand about $2.5 billion in new capital and before we move in that direction we
want to take a look at what the service is that they’ve provided and what the needs are going to be
for the future. So, what we’ve got modeled is a vision, and we wanted to talk about that vision and
some of the strategies in order to achieve that vision. This vision is that coastal communities are
connected in an affordable, efficient and sustainable manner. We’ve identified a number of
different options, not a lot of work’s been done on them, ideas like bridges, passenger‐only ferries,
and what we’re really looking at is some input from the communities as where we should be
directing our efforts in the coming years because it’s going to take some work to change or make
changes to the system. I think that pretty much sums up what we’re doing here and we’re going to
have a report of all the consultations that goes from December 21st and there will be a public
summary of all the discussions that we’ve had available in February.
Judy Kirk: Thanks Kirk, So Jim…
Jim Abrams: Thanks Judy. Welcome everybody. I’d like to thank you for coming to Quadra Island I
know the original plan was to have a meeting in Campbell River and in Nanaimo but we talked to
you and changed your mind and now I believe they’re in Quadra and Cortes, so thank you for it.
You may not thank us but we’ll see.
Judy Kirk: That’s okay. It’s good to be here.
Jim Abrams: One of the things on the feedback, and I don’t want to spend a lot of time with this,
but you are starting at the wrong end, you’re talking about rethinking the coastal ferry services and
what we are doing right now, by you listening to us, and what you’re putting forward as trying to
save $26 million to make a system that is broken sustainable and it can’t be done. It’s not going to
work; it’s a complete false argument, the corporation needs to be dissolved the Coastal Ferries Act
needs to be gotten rid of, we need to get rid of the authority, the B.C. Ferry Authority, the B.C.
Ferry Board of Directors, the Commissioner and go back to having a ferry system that takes people
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from here to there and back reliably, efficiently and sustainably like it used to in the Ministry of
Transportation. That’s where it came from, that’s where it belongs and that’s where it should be.
You’re not going to ever make the Coastal Ferry service sustainable. There isn’t a road in this
province, bridge in this province, any other type of transportation in this province that pays for
itself and that isn’t heavily subsidized by all tax‐payers of British Columbia. I’m filling potholes in
Dawson Creek, I’m plowing snow in Fort Nelson with my tax dollars and I want them to be helping
us cross the Marine Highway out in front here. The whole process of trying to save $26 million
dollars is fallacious; it’s just not what we should be talking about. We should be talking about how
do we get this back into Highways, and make it a service that’s a transportation service that’s the
Marine Highway, we do not want service cuts, we do want roll‐backs of fares and we do want to be
back in the highway system. Thank you.
Judy Kirk: Okay, thank you. Yes sir, your name please?
Mike McIvor: What I’m going to say is not applicable to you gentleman, you are given orders by
your political masters and corporate masters, but since it seemed to me that when the Ferry
Commissioner was here this room was heated, it was absolutely full of people. I think the fact that
this room is half empty illustrates the cynicism about this process. It is absolutely a political effort
to put off this decision. Let’s keep it realistic; $3.3 billion dollars is the estimated cost of the Port
Mann Bridge plus 34.2km of highways on each side to upgrade the overpasses out there. What are
people going to be charged for that? To go on the bridge itself, 2.2km, they’re going to be charged
three dollars at least until October or November next year when they have a pass in which case
they’ll be charged a dollar‐fifty. To go 1.8 kilometers, like Mr. Abrams said, on our Marine Highway
costs, if we’re going across and if we’re paying a regular fare, $21.23, if you’re a passenger $9.10,
that’s $30.40 to get one car, under twenty feet, with one passenger. Compare that to a $1.50 or
$3.00 where the car could have five or six people. For our, obviously euphemistically called “The
Experience” card and in that case, quite an experience, we pay for one car and one passenger a
total of $18.80, that’s unsustainable. The number of passengers is dropping, connect the dots.
They’re dropping because you’re depopulating the outer islands up and down this coast. People
can’t afford it, they have kids, they’re going back and forth they can’t pay these rates. You’re going
to cut $26 million, you’re going make the service less than it is now, and what are you going to
leave us with, unsustainable rates and a lousier service. I agree with Mr. Abrams, this is not
sustainable for our communities, that’s why we’re cynical because we’re being consulted to death
and then all that happens is people make unilateral decisions and rates go up another four percent
despite what the Commissioner’s Report said. We can’t keep working like this, we just can’t.
Judy Kirk: Thank you very much. Your name please?
Michael Stahnke: Thank you, Michael Stahnke is my name. I agree with both Jim and Michael
McIver. Since we are being asked to come and talk about how to save money, I’d like to know
what’s happening at the corporate end, the B.C. Ferries Services end, maybe you gentleman can
answer that for me. I’m wondering for instance will the people at your level and Vice Presidents
and President be getting bonuses this year? Or will you, since you’ve had these service cuts, will
your salaries be frozen? I don’t expect you take a salary cut.
David Hendry: I can’t answer all those questions. I can tell you over the last three years seventy
seven positions have been take out of administration and that the executive level is about half of
what it was about four years ago and salaries have been frozen for the last three years.
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Judy Kirk: Thank you okay. Yes Ma’am?
Ruth Amiabel: Yes, one thing, I’m a Director of the B.C. Old Age Pensioner’s Organization, one of
them, in North Island, and we deal with all these situations. Now when I saw that I.C.B.C. are
laying‐off 200 managers I thought “Man, who is running things, you know what about the B.C.
Ferry Corporation?” I can remember when they started B.C. Ferry Corporation and B.C. Building
Corporation and actually I think you’re just cash cows the whole works, because all we’ve been
doing ever since is paying more and more and more and getting less and less and less. We had a big
fight over the tickets and we have cards now and I have ten extra cards out for my kids and family
can be able to get fifty or twenty bucks off coming and from my part all this nonsense, you know?
Then the minimum amount you can put on your card is a $100 and then even if you want to put say
another $100 on, cause when my husband passed away and all the family come here, and the
minimum amount I could put on was a hundred, now they’d invest all that money. I’d love to know
how many people work for the B.C. Ferry Corporation, can you tell me that and the Executives, the
whole works?
Judy Kirk: How many people work in the B.C. Ferry Corporation overall?
David Hendry: In peak season approximately 4500 and that goes down in the slow season.
Ruth Amiabel: Thank you
David Hendry: Most of those positions are on the vessels and at the terminals.
Ruth Amiabel: But you know we’ve heard some horror stories like Hahn (David Hahn, former CEO
of B.C. Ferries) getting two pensions and all that stuff and here we keep paying and we’re going
over less because we can’t afford anymore, okay? And it’s not good and I really feel they should
dissolve the B.C. Ferry Corporation and bring it back to the Highways again like it was before but
not privately run, run by the Government. Okay, because the highways that are privately run here
aren’t looked after on the island here. We need to get things straightened out; young people can’t
afford it either and neither can the seniors.
Judy Kirk: Thank you very much.
Rod Burns: My name is Rod Burns. I’ve been a resident of the Quadra for sixteen years. Like Jim
Abrams said, this process is starting from the wrong end. You’re asking a whole lot of the wrong
questions. When the right questions ought to be asked and answered. I am very much involved in
the tourism industry, so I’ve some thoughts about the questions and that is in Vancouver, I think
about three years ago, a storefront was developed to try and get downtown Vancouverites to
come have a tourism experience, a Ferry experience in Vancouver Island. A) What has been the
operating cost of that office, what’s the staffing cost of that office, what’s the staffing cost? What’s
the marketing cost? And what, after X number of years, has been the affectivity of that program?
Judy Kirk: Let’s start there.
David Hendry: You’re the correct, it’s been in operations over two years; it’s covering its costs.
Rod Burns: The costs are how much?
David Hendry: I don’t know what the costs are off—
Rod Burns: $1 million? $5 million?
David Hendry: They’re certainly not five million. It’s down to the travel centers to promote the
service throughout North America and through Europe to sell packages and it does sell a lot of
packages for our ferries system and essentially if you don’t know about the service then we need
more from that service especially in challenging economic times.
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Judy Kirk: Okay, so my question to you Dave would be is the cost of that service online in any B.C.
Ferry publications?
David Hendry: I’m not sure it could be in the Annual Report, I’m not sure
Judy Kirk: Can you mark that?
Rod Burns: Related to that, within tourism development what dollars, partnered dollars or
independent dollars, does B.C. Ferries have in the budget to market to Germany, to market to
China, Japan, California and what is the affectivity, effectiveness, with dollars and rate of return on
that money. What parts are carrying their own, or costing us.
Judy Kirk: I want to make sure we’ve got it correct?
Rod Burns: What is the marketing budget?
Judy Kirk: For international marketing?
Rod Burns: Yes.
David Hendry: Again, part of that overall marketing budget and again that service is covering its
operating costs. I don’t know specifically what the marketing budget is for overseas, the intent is to
partner with a tourism groups in the industry and with a little bit of money from B.C. Ferries and a
little bit of money from them, most of the dollars go out to bringing tourism to the area.
Rod Burns: My suggestion and my research over the past twenty‐five years in tourism is lots of
these so called, big budget associations in fact are really great big slush funds and their rate of
return is not effective to the small and medium‐sized tourism operator which is Vancouver Island.
It might be good for the big operator who has big numbers, big hotels, benefit the small guy or not.
I’d say come back to that when that is, I’m really flipping upset that approximately $200 for a
family of four living in Abbotsford or Burnaby, Greater Vancouver. B.C. Ferries is subsidizing
tourism development in the interior of B.C. because that person says I want to take my kids on a
holiday for five days, ten days, where are we going to go? How much money do we have? Well to
start off if we’re going to experience Vancouver Island, you have to be prepared to ante up the rate
at the start of $200 for the vehicle and passengers. Then comes your hotel fees there, now decision
do we go to five day trip over to Tofino out to Quadrants there or do I say, I’ve seen this marketing
campaign from the Caribou, Chilcotin, or the Okanagan. Well how much is my fuel cost going to be
for that, to get to Kamloops, to get up to Horsefly, to get to Osoyoos? Hmm I’ve got money leftover
let’s take the kids to the fun park. Oh we have money leftover let’s get a hotel room, so B.C.
Ferries, nicely has developed tourism in the interior of B.C. at the extreme cost of tourism
development here on the islands. We’re hurting severely and every car that goes to the
somewhere else is at the expense, is at the expense of tourism, sustainable economies here on the
coast, thank you.
Judy Kirk: Thank you sir. Your name please?
Gerry Horey: My name is Gerry Horey, and I notice, just in response to the last gentleman, the
questions he asked were answered in general, we can’t fight that, we have no information to fight
that. I want to question the whole process and start with going back to what happened the last
time we talked with the Commission. We thought fresh air was coming, that it was going to be a
chance for something and all we got was forms and increases so the whole process is a joke, and it
starts tonight as a joke too, so I have four points to make. The first is that I think this is an exercise
in divide and conquer. With the limited data provided we’ll at it saying “Oh okay Powell River can
do without two sailings a week”, and Powell River will look at it and say “Hornby Denman can do
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without fifteen a week” and Hornby Denman will look at Galiano and on and on. Then at the end
your spin‐doctors are going to come out and they’re going to say “generally the population in our
minor routes, our clients there…” and give me a break we’re not clients we’re passengers, “Our
clients suggest we reduce our sailings by a hundred and twenty per week.” That’s what the spin‐
doctors are going to do with the kinds of questions that you’ve put in here for us to answer. So,
right‐off I think you’ve got us in this divide and conquer routine, I don’t like it. My second point is
it’s the wrong question, that’s what Jim was saying to start off with, it’s the wrong question. You’re
asking us to shoot ourselves our collective feet, you know? It’s like the kidnapper who says “Look if
we both want to get out of here I’m going to have to prove you’re alive, so I have to cut off one of
your fingers, which one do you want me to take off?” Well, I don’t want any to go! But you said
“Look come on let’s get this over and done with which finger?” And later in court he says “Well he
wanted me to take off his pinky.” We don’t want a reduction, that’s the wrong question. Third
point is, this a part and is a major component of the provincial transportation network. It’s not an
option for us to go anywhere, anywhere in the rest of B.C., anywhere in the world, our first step
has got to be on B.C. Ferry, we don’t have an option. Now, people on the mainland can take
different routes all over the place, so let’s look at this transportation network that we’re in. The
Sea‐to‐Sky highway was built at a cost of hundreds of millions, and did they ask the residents there
to pay for the capital investment? No, but we’re being asked to do pay for the capital investment
on our Ferries. The highways going east, are they going to ask all of the people along those routes
to pay for it? Not likely, I doubt that’s going to happen. Coquihalla did have a toll, $10, and in a
political largess the Premiere decided he would take it off one day so that’s gone. Transportation
has contributed to the building of two new bridges in Vancouver and there are tolls, minimal tolls
on it, will they go up? I doubt it, but they’re minimal and even then people complain. Ours are not
minimal, ours have gone up. Translink has just increased their rates by what, 10%, and people
threw a fit in Vancouver, but we’re allowed to increase 2% per year and we haven’t done it for five
years so we’re just catching up, from now on we’ll do it 2% a year. Well I’d love to accept two
percent, give me two percent anytime not 60%. You know that couple that’s going to come up here
just to visit, will find out that their transportation costs for the two of them is going to cost them
$40. Their first visit, their last visit. That’s what’s happening here and yet is infrastructure and is
supposed to be contributing to the development of our community and our economy. It’s hurting
our economy. My last point, is what the real question should be. How can we properly fund B.C.
Ferries? And for that we’ve got to get a different mindset and the mindset we’ve got to put in there
is we can’t for wait profit; we need to get back to what the original mandate was, a service. A
reliable, a safe and affordable service, well we got safe. You’re trying to roll back the reliable, and
it’s already unaffordable so you’ve got to change and how do you change? You go back to the
Highways department, you can the B.C. Ferries Act, you get rid of the high‐roller gang, all you
managers sorry – but you carried seventy seven of you until you finally got rid of them. That was
half so do we really need what’s there? Put ferries back into the highways department, we don’t
need advertising, the infrastructure’s there, we need service and service means you have bulletins
and announcements or cancellations when they come because of storms and what not, and
notification of the ferry sailings. You don’t need to advertise, because people don’t drive from all
over the place just to ride a B.C. Ferry, they come to visit the Province for other reasons. So you’ve
got to scale back on that and why do you have property in the high rent districts? B.C. Ferries
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should not be there, paying maximum rent. So those are two economies that can be done there,
and for fares, well I would suggest you look at two percent, I’d take to 2% first, if not, then let’s go
to cost of living. But go back to 2003 and then compute your cost of living each year from then on,
and maybe it should be cost of living minus one percent, and then you’ll arrive at what the ferry
rate should be for us now not where it is now 60% of where it was and we’re expecting another 12
percent by the year 2015. Thank you.
Judy Kirk: Thank you sir.
Joe Devern: My name is Joe Devern and I’m in the hospitality business on the Quadra Island; I’ve
been in this business for twelve years. In the last twelve years I’ve seen the business change
dramatically and most of the change is a result of what B.C. Ferries is doing to us. By the way,
welcome to Quadra Island, this is a rural area of B.C., life doesn’t stop at the shores of Vancouver,
we are here, we’re all trying to make a living, we’re all trying to hire people, we’re all trying to
entertain our guests on Quadra, if there weren’t tours in the summer, there wouldn’t be a Quadra
in the winter I’ll tell you that much. The problem is that the tourists are not able to get here in an
affordable way so we have problems. You gentleman all work for the Government, I suggest you
don’t all work for the government? I thought the government was your sole owner of the B.C.
Ferries. So sorry, allow me to give you a little scenario here: Sea‐to‐Sky Highway, all of a sudden
you put a $40 or $50 toll on the Sea to Sky Highway, what do you think would happen? Everybody
in Whistler would say “by god, you’re going to kill our business, our whole business is going to be
dead.” Well that’s exactly what you’ve done to us, you’ve put a toll on our highway, this is our
highway and you’ve put a toll on it. Jim Abrams covered it best, this should part of the highway
system; it should be affordable. It’s not affordable. Twelve years ago it was less than half of what it
is today. Then it was affordable, I suggest that you gentleman who all work for the Government go
back and look at rolling back these ridiculous increases that you’ve charged us and let us get on
with living the way people live in other parts of B.C. thank you very much for coming hopefully this
will be able to do something.
Judy Kirk: Thank you.
Kirstie Stewart: Hi there, my name is Kirstie Stewart and first off thank you for coming, we
appreciate you riding the ferry over to hear us. I want understand, you used the word vision, and
for me, the key piece especially for a young person, looking to start a family on the island is
sustainability. Could you better describe how you are going to achieve that?
Kirk Handrahan: Well, I think it starts with having assumptions about how the communities make
use of the services, and we’ve put together, put together three strategies. We are looking for other
strategies that help with that. But the vision is about affordable, efficient, and sustainable service,
and the service that we’ve provided in the past may not be the service that you need now or
twenty five years from now, or fifty years from now. The demographic has changed, viewpoints
about things like greenhouse gases, how people perceive that now is different than it was twenty
years ago. So, now – it is a capital investment to provide ferry service, either a vessel or terminal,
or if you go to something else like a bridge. They all involved capital investments, and there is a
need for more capital, and that is coming down the road. We before we embark on any of those
we want to have an open and frank discussion about how we should go about doing that.
Kirstie Stewart: Okay, sorry to ask a question on a question, but where I am confused is how many
of these public meetings do we need to have in order for what seems to be quite a consensus
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forming to sort of carry some weight and for us to see some action as a result of these collective
opinions? I am confused on how that voice can sort of then come back to us in a very clear, “oh,
they heard us.” How do we do that? How do we make our collective heard in a more formal
manner? It doesn’t seem to be moving anywhere.
Judy Kirk: I think I understand part of the question, which is, is the government, or B.C. Ferries, or
all of the above, going to do anything about what you are saying. But I think your other part of your
question, and I just want to confirm so correct me if I am wrong, is what is going to happen to the
feedback that comes through this consultation?
Kirstie Stewart: Correct. Just a flow, you know? How many more meetings, what is the process?
Kirk Handrahan: Sure, so, we have done a lot of meetings, because there are a lot of communities
served by B.C. Ferries. So we are doing forty meetings in thirty communities and we haven't hit
every community, but we have hit most of them and have numerous meetings. Plus an online
feature, webinars as well. That process is we are going to take feedback until December 21st, and
then at that point we will be going through the process of producing a summary report, what we
heard at these meetings, what the feedback forms we’ve received have said, and make a public
document in February. At that point in time, government will look at what has been said and look
at financial, policy, technical information in determining what the next steps will be.
Kirstie Stewart: Okay, thank you.
Claire Trevena: I’m Claire Trevena, I am the MLA, and I would actually like to answer Kristy’s
question. While I am the MLA, I think it is highly political. There is a lot of cynicism, and the only
way that peoples’ voices will be heard after twelve years of seeing their ferry service diminish, their
infrastructure depleted, and the costs of living is the cost of ferry service going up, is by voting out
the liberal government in May 2013. That is how voices get heard. (APPLAUSE) And while I
recognize that people who are here are bureaucrats, we have somebody who is working for the
Ministry of Transportation and Infrastructure, we have two people from B.C. Ferries. This whole, I’d
say, and I am not denigrating any of these reasons for being here, and I think it is very valuable if
we keep on repeating the message, I put out to my Facebook today, come get the message out,
even if it’s been said time and time again, come get the message out because we need to keep on
repeating it but it won’t be heard through this forum. We have got that message out meeting after
meeting, after meeting, it has not been heard. The government does not listen, the government
brought in the Coastal Ferries Act, because it was a political vision. It was a vision, it was highly
political. It was the move to effectively privatize B.C. Ferries and isolate rural communities. I had a
very interesting last time when the Ferry Commissioner came, and I as talking in the legislature
about B.C. Ferries and what has happened to our communities, and I’m sorry Jerry, you are wrong,
it is more, it is 110% the fares have gone up on this route. It is 140% for people who live in Alert
Bay since 2003 when the Ferry Act came in. I had a note from a constituent who said, it wasn’t so
long ago and they gave me the minimum wage, for I think it is about 1980, and compared that to
the cost of ferries. And they could, at that time, do about, it was about eight round trips on
minimum wage on their ferry. That is sustainable. Now minimum wage is what $9.75, and it’s $9
just to get on the ferry. Ferries are our infrastructure. The ferries should be part of government.
There is no question about that. The fares need to be frozen, and we need to start thinking about
how we roll them back. As Jim said, as the regional director himself has said, the premise of this
discussion is faulty, we have to look at the whole government structure and what we are doing
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with B.C. Ferries, and although I appreciate you coming tonight, I believe there are registration‐
only events around the islands, as well as open meetings. This is not the format. This is will – we’ll
get more reports, and we will still see declining service, and we’ll see one community pitted against
the other, and we’ll see routes saying we should be cutting off, when really the only time we are
going to get our voice heard is when we have an election, and we can actually say something about
this, our infrastructure, our roads in our province.
Judy Kirk: Just before you go, sorry, just to clarify, there are no registration only events. All of the
meetings are advertised, and anyone can come. We only ask registration in smaller communities to
know how big the room needs to be. Tomorrow on Cortes, for example, we are having 52 people,
and we expect more people come.
Unknown: But they had to register?
Judy Kirk: We asked people to register, but it is not a requirement to register.
Paul Ryan: But that doesn’t specify. See, if you look at your advertising – sorry, I am getting ahead
of myself. My name is Paul Ryan, I am the chairman of the Campbell River‐Quadra‐Cortez Ferry
Advisory Committee. I have been a resident of Quadra for twenty six years. So, let's be specific
about this before I get started.
Judy Kirk: Sure.
Paul Ryan: Your advertising did not say that, when you were talking about what you call
stakeholder meetings, you said that people would be invited, or they could register, and that was
it. There was no mention of if you just show up you’d be welcome anyways. So, but that is what I
have been telling people anyways. I mean, the people from Cortez have been asking me, and I said,
just go to the hall. And if it is two small, then find a bigger hall. And I guarantee you there would be
more than fifty two people there tomorrow.
Judy Kirk: Okay, excellent.
Paul Ryan: Okay, now, let me start over here. Back in 2003, the Coastal Ferry Act was created by
the liberal government. And part and parcel of that Coastal Ferry Act stated that this was going to
be a user paid system. Okay? And at that time, the basic service fee for ferries from the Ministry
was $92 million, maybe $91.8, or something like that. It stayed at that level for nine years. It is has
been – don’t shake your head at me Kirk, just let me finish. There have been additions, there have
been the Northern Adjustment Fee, which has nothing to do with us. There has been an addition of
$79 something million last year. $45 million of which was used to pay off the debts from the
previous two fiscal years, so what we are left with is $33 million dollars over a period of three
years. Is that correct, Kirk? In round figures?
Kirk Handrahan: Not really. The $79.5 million was used to allow the Ferry Commissioner to set his
price caps for the four‐year period 2011‐12 to 2015‐16. So all the money that was put in there
additionally affected the fares that you are paying now, so all that money did affect the fares, and
the ability to have fare increases.
Paul Ryan: In other words, part of that money has already been spent, was used to keep the rate
of fare increase lower than it actually is?
Kirk Handrahan: Yes.
Paul Ryan: So it could have been higher, it could have been 8%, 10%, 12%, which is what was
being forecasted, and this was after the Ferry Commissioner said, hey listen you guys, we have
reached a tipping point in fares here, so let's find another way. Which is why you are here, right?
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So, what we are left with after all that, we have got $33 million to spend over three years, so that is
$11 million a year, spread over the whole fleet. I am telling you that is chicken feed. Okay? So now
that we have gotten rid of all that, the basic service fee hasn’t changed. So, what has happened is,
in order to pay for rising costs, and fuel and so on and so forth, is that the fares have more than
doubled on this run, and the Cortez run. And it is killing us, and I mean I am sure you have heard
this everywhere you go.
Judy Kirk: Yes we have.
Paul Ryan: I’m sure you have, and you are going to hear it some more until it is over, because that
is what is going on. I mean, this is unsustainable. Assume for a moment, that we go through this
scenario here. We are trying to find a way to find $26 million. Well, in the Ministry of
Transportation budget, $26 million is nothing. I mean, you are spending money left and right as
was stated by previous speakers here, so I am not going to go through that again. $26 million is
nothing. And let's assume that you guys come back here again, and if you are going to specifically
take some service cuts, $26 million dollars of service cuts by the way is a lot of service. If you start
looking at what it costs, while how much money you are going to save by taking out one round trip,
but you can’t take out just one run, you have got to take out the other leg too. You are going to
find that you are going to have make some major, major cuts to service all through the fleet to gain
$26 million dollars. And this 26 million dollars is on the minor routes, is that correct Kirk?
Kirk Handrahan: No, that is not correct.
Paul Ryan: Well that is what was – was that not—
Kirk Handrahan: No, we started off $30 million, four million has already been found, and
implemented on the major routes connected Vancouver Island and the Lower Mainland. There
have been no decisions made on the other for the remaining $26 million.
Paul Ryan: Well that is not what the Minister said. The Minister said we have to find $26 million
dollars worth of savings in the minor routes. So, even if you find those $26 million, you come back
here and we go through the process of discussing which runs are going to hurt us the least. Well,
I’ve got to tell you – we won't go there, but it is going to hurt, period. Any time you cut a run on
this service, the Campbell River‐Quadra run, or the Quadra‐Cortez run. It is going to hurt; it is going
to hurt somebody. Okay? We have had this service for a number of years, and people move here
on the assumption that that service is going to be available, so if you cut part of it, it is going to
hurt, okay? So let's assume you go through and do all that. Four years go by, and nothing has
changed, okay? We are paying more for less service, you are going to come back to us again and
say okay boys and girls, we have got to cut some more, because we don’t have any money. The
reason why we are here today is because the government has refused to fund the ferry service at
the same level as any other transportation facility in the province. And you are trying to find a way
to get around it. If you can't raise the fares anymore, because the Commissioner said we are at a
tipping point, we’ve been telling you that for years. Now you are going to cut service? Okay. It
doesn’t work. Like Jim says, you are going about this the wrong way. You are going to be back in
four years saying we need to cut some more, and we are going to be left with one run a day, and
nobody living here.
Jim Abrams: Hi, I am still Jim Abrams. One of the things that I didn’t mention before is I sit on a
group, it is called the Coastal Ferries Chairs group, and what it is, is the Chairs of all the Regional
Districts, from Alaska to Washington State, have formed a group. There are fourteen chairs, and I
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believe a Chair of the Islands Trust, so any way, we represent 70% of the population of British
Columbia. The reason for that is because of the population of Metro Vancouver and the lower end
of Vancouver Island. There are a lot of folks out there that feel the same way that we do in this
room. They are not happy. 70% of the population. When I met with you at the meeting of those
Coastal Chairs in Nanaimo, one of the points I brought up was, that something that has never been
done, or given to us, never been thought about, is a cost benefit analysis of what the province
gains from having people living on these islands that they choose to live on, which I am so sick of
hearing. We choose to live here, yes, just like people choose to live everywhere else. The fact of
the matter is, we contribute. We contribute not only with products, like when was the last time
you had fresh mussels, clams, oysters in a restaurant in Vancouver. That is product coming out.
That is GDP for the province, for feds. It is tax dollars and properties. Well, our property taxes are –
our assessments are going back because of that, nobody can afford to live here. We can’t sell
properties. As the local government representative, I am very concerned about the community.
Our community is about three thousand five hundred people roughly. Huge geographic area, fifty
three percent of the Regional District, but, our communities are declining. People are moving off of
the island, they can’t afford to live here anymore, they can’t afford to find jobs, they can’t afford to
buy their groceries, they can’t afford to rent houses or buy – god forbid, buy a house. Well,
remember the battle cry from our Premier? Families First. Well, I’d like to invite Christie Clark right
now, Christie, please come to Quadra Island and see what B.C. Ferries is doing to our families. Not
just our young families, but our middle‐aged families, and our elder families. They cannot afford
this any longer. So, this whole government policy of families first is garbage. It is not working; it is
not being translated into helping our coastal communities continue to survive like they were
intended to do. We were hoping that by WAC Bennett with ferries. Let's populate the islands. Go
forth and multiply, and we did. And here we are, and now we can't afford to live here. So where do
we go? Campbell River? Can’t afford to live there anymore either, because nobody has any money.
So, you know, I think Christie Clark really should come up here. She should be sitting here. The
Minister should be sitting here and talking to B.C. Ferries. God, we have had a ferry advisory
committee since who knows when. We have been talking to them forever. It makes no difference
talking to B.C. Ferries. They don’t have the mandate to change what happens to us. All they have is
the mandate to operate service, and they are not doing a very good job at it.
We need to be talking to the right people. To start, you know, not to put you down here Kirk, I’m
glad you’re here, I am glad the Ministry finally sent somebody, but we need the Minister, we need
the Premier, we need to talk to them. The last time, we had a 47% increase in 1997, we took five
hundred people down there, and they listened. It is a political issue I realize, it doesn’t affect you,
you are not a politician, but we can be. So, I just hope that you get the message through to the
government: that this is totally wrong, we need to start over, and we need to reduce our fares, and
put us back on our routes. Thank you.
Q:
C:

Judy Kirk: Sorry, Daniel Sutherland?
Daniel Sutherland: Okay, so all these guys know the numbers, and they are going to hit you with all
that. We have been talking to you guys, I have come to every meeting when I am on the island. We
never said we are happy with your service rates, the raises, any of it, and yet we are having another
meeting, but I guess what are we supposed to do? Just say it over, and over, and over again but
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they are not listening. You are not. And I agree with Jim here. I went to Victoria back then. I will go
to another, and I will start the real big one, because you know what, there is not very many young
people here. You are talking about changing demographics? It is because we can’t afford to live
here. You know how I afford to live here? I live in a camp. I spend most of my life in a camp, so I
can stay on the place that I grew up. And I have pretty much had enough. That is it.
Sheldon May: My name is Sheldon May, I have grown up in coastal communities all my life:
Sunshine Coast, Quadra, and I come from an industry, my profession, where we operate machines,
and – well, ferry is a machine. It costs so much an hour, per day, to operate, and pure as I can
figure, just running your numbers on the website, the government website that this pamphlet was
on, it costs $60,000 a day to run this ferry. Now, only $3,000 a day is in diesel. So, is there a
breakdown of what those costs are? Labour, and the property tax, re‐fit costs, capital
improvements, like is there something put aside – I know that information is kind of hidden in the
fiscal reports, it is all conglomerated. I am just curious if you break it down per run?
David Hendry: Yes, we do break it down by route. The Commissioner’s report has an overall
summary by route about what the operating costs are and has a breakdown in detail. You are right,
the main costs are fuel, re‐fit, labour, and then there is a large component of capital infrastucture.
Sheldon May: Interest?
David Hendry: So, the capital charges include the amortization plus the financial charges of those
capital costs.
Sheldon May: It just seems a little over the top that price. I mean, a helicopter can be operated fir
that cost. (Applause)
David Hendry: I mean, it does cost a lot of money to maintain terminals, there is quite a bit of
money for Hugh Cove and Campbell River side. They had been left in state that basically needed
repair, they are there for the next forty, fifty years so for the long‐term. Vessels cost a lot of money
too.
Sheldon May: All right, thank you.
Judy Kirk: Thank you sir.
Rod Burns: Rod Burns.
Judy Kirk: I appreciate you were repeating it.
Rod Burns: And repeating things, I attended the ferry meeting a couple months ago. Some
amazing Quadra Islanders and other people gave some very, very important figures to the other
committee of what their living is about, and at the risk of making some number mistakes, but the
intent being, I am just going to try to the best of my memory repeat it for your benefit, and for
everybody else’s awareness. If I am not mistaken, Quadra Building Supplies, mentioned their costs
at bringing building supplies up here, plumbing supplies, fertilizer, dog food, et cetera. And
mentioned something to the effect that if he was running from a warehouse in Vancouver and
there is a truck heading up to, if I am not mistaken, Prince George. The total freight cost, the
hauling cost to Prince George and back, was much less than coming to Quadra Island, I think about
a third of the distance. And he said his freight costs, and specifically B.C. Ferry costs were running
the trucks back and forth. If I am not mistaken, WalCan gave a presentation, a couple comments,
and they are running, if I am not mistaken, and somebody from WalCan correct me, that
approximately eleven hundred or twelve hundred full freighters, freight trucks arrive/depart
Quadra Island per year, using B.C. Ferries. Bringing in fish, taking off filets, taking off environmental
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products, et cetera. Now, the freight cost which was presented at that meeting to WalCan, are now
so extremely high, and projected to get higher, that WalCan is looking at developing a barging
system to bypass B.C. Ferries. Okay? So, what effect is that going to be having on the revenue flow?
Back to the question, why are people leaving? Why are numbers dropping? Talk to people at
WalCan. We are also looking at people at the grocery store, the pharmacy, we are trying a
campaign to the islanders, please shop locally. For every dollar that is spent locally, it is multiplied
internally a whole lot of times. But at the grocery store here, if I am not mistaken, for four liters of
homogenized milk, it is $5.50. Campbell River, same product, I think in the area of about $4.25.
Multiply that by a family, et cetera, et cetera and what is the main reason? Freight costs, narrow it
down freight costs. Fuel cost is one thing. Yes. B.C. Ferry costs, whoops, I’m moving to Prince
George.
Arnold Lesack: My name is Arnold Lesack. First is just a comment to Ms. Trevena. It is not just the
Liberals, even though they are the worst. The NDP, we were fighting them for rates too, we did get
a little reduction, but it has been that way for quite a while. But my main comment is, the Ministry
of Transportation runs the inland ferry network, and they all run for free. Now, perhaps it’s just
misery loves company, but perhaps they could pay a small fee per vehicle and passenger, that
would help cover the cost of the whole network. I have never had a proper answer to the question,
why are they free, and why are we charging?
Kirk Handrahan: Part of the why we’re free is historical, but if you look at the amount of
contribution that the provincial tax, and the federal taxpayers put towards the Coastal Ferry
System, it is about $20 per car carried and for the inland ferry system, it is about $17 per car.
Arnold Lesack: Is this just on minor routes?
Kirk Handrahan: This includes the traffic on all routes. Even though we don’t subsidize the major
routes at all, that calculation is based on an amount of traffic, cars, vehicles, carried on all the
coastal routes, versus call the traffic carried on the inland ferry routes. The inland ferry routes are a
lot less expensive to run, it is about $22 million a year.
Arnold Lesack: Most of their boats are larger than ours. I think that is a point that really should be
looked at.
Harry Archibald: Thanks for coming. My question—
Judy Kirk: Sir, sorry, your name please?
Harry Archibald: Harry Archibald
Judy Kirk: Thank you.
Harry Archibald: My question for you guys, all these answers and everything else from all these
questions are great but I think the one little detail is how do we get the ferry system returned to
the highway system?
Paul Ryan: It's Paul Ryan again. I have a question. The way that this process has been spelled out,
at least to me anyway and I guess to other people was that this initial round of consultations will be
culminated and while I think of it, I would encourage everybody here to get one of these feedback
forms and fill them out and read the question – all the questions very carefully, please. And have a
very good look at the answers that they have given you as options, okay? And if you don't find an
answer there that suites you, then don't answer it. There is a section underneath the question
which allows you to make comments.
Judy Kirk: Correct.
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Paul Ryan: Okay, so please do that. It's very, very important. I mean these people have spent the
money, which by the way is $600,000, to come here to get some feedback from us, so let's give it
to them, okay please? Now—
Judy Kirk: Sorry, just – there's also a section at the back which has a lot of room for whatever
people want to say as well.
Paul Ryan: Right and also make sure that you tell them who you are, where you live and which
route you use because they have opened this to everyone – all the citizens of British Columbia. So –
but you and I know that there's some of us that this is much more important for than others. Okay?
So make sure that they know who you are. Okay, now the process. We're going to have the initial
round of consultations, which is what we're going through here and then we're going to ‐‐ you guys
are going to go back and Judy and her company are going to prepare a report and present to the
Ministry and that is scheduled to be February?
Judy Kirk: Correct and it will be public.
Paul Ryan: It will be public, yes, okay. Now assuming, and this is a big assumption on my part, that
the Liberal government gets re‐elected, because it's not looking real good, as we all can tell, there
will be a second round of consultations, correct? There'll be a time when you're going to come back
to us and you're going to say okay let's get down to the nitty‐gritty here, which is what – if you're
serious about this, this is what we should be doing right now instead of wasting $600,000 for this.
But you're going to come back to us and you're going to say okay now let's talk about which
particular cuts you can live with and which you can't. And this all has to happen, by the way, before
the end of June 2013. Is that correct?
Kirk Handrahan: As to a second round of consultations, so if you're question there is if we'll be
coming back with a specific proposals based on what we've heard here and any other consultations
that we've done and then talk to communities about the specifics, yes, about that.
Paul Ryan: Okay.
Kirk Handrahan: And then your second question was?
Paul Ryan: The second question was this all has to happen by the end of June.
Kirk Handrahan: What we have in our contract with B.C. Ferries is commitment to identify $26
million in savings between now and 2016 in service reductions. And we have a target date to
identify those by June 30th of this year.
Paul Ryan: Next year.
Kirk Handrahan: Yeah, sorry, next. Sorry. And so what we could do – while that's in the contract, if
we don't make that target deadline we can negotiate with B.C. Ferries to change it.
Paul Ryan: So it's not cast in stone?
Kirk Handrahan: No, it's a contractual agreement.
Paul Ryan: Because in between all that there's a small little thing called an election happening,
right? Which could change things considerably, right? Okay, thank you.
Judy Kirk: Thank you very much. Yes, sir, your name is?
Peter Gellatly: My name is Peter Gellatly. I just like to tell you what I think you should do. My
suggestion is for this process. I think you should put the ferry system back into the highways
department for all the reasons that have been said in here but for one additional one. The Ferry
Corporation has never seen itself as anything other than an independent entity. They run ferries.
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That's what they do. We have told you we need to treat ferries as part of the regional
transportation system. That can only happen if the people who are running the ferries are in the
Ministry because they will then look at ferries, look at bridges, look at roads and they're all one
mode of transportation or another. Now I think you take a provincial view. Every municipality and
every regional district is mandated by the Local Government Act to have a regional growth strategy.
I don't think it would be very sensible to recommend for our regional district, that our regional
growth strategy would be to cut our ferry service. How would that pan out provincially if everybody
took the view that they to grow the province is to cut it back? We need to get back to where we
were in the 1800s when B.C. came into Confederation on the basis that Vancouver Island would be
linked to the mainland. They had a vision for the future. What we have is, a vision for how can we
save a few bucks today? Well, fifteen years ago I sat in the Minister's office with Jim, if we go on
the way that is planned with cutting a little bit here and a little there, we will depopulate the
islands, we will seriously affect tourism and we'll be back in fifteen years with a bigger problem. It
just makes no sense. Now one other thing I said fifteen years ago, and I can't believe it's that long,
is that—
Judy Kirk: Was your hair dark?
Peter Gellatly: Sorry?
Judy Kirk: Was your hair dark at that point? (Laughter)
Peter Gellatly: It was, indeed. Probably I'm gray thanks large to the B.C. Ferries. That's my line and
I'm sticking to it. I'd like to make the point again that if you spend $1 billion going in the wrong
direction, then you are stuck with unsustainable operating costs for the amortized life of that
investment. We have spent $120 million there‐about upgrading the Horseshoe Bay terminal, is that
correct? In the last fifteen years or so?
Judy Kirk: How much was spent upgrading the Horseshoe Bay terminal?
David Hendry: I don't know. It's over a twenty‐year period.
Peter Gellatly: Meanwhile the Mayor of Campbell River couldn't get $2 million to pave a logging
road.
Kirk Handrahan: (inaudible)
Peter Gellatly: Yes, but not if we were in the highways department.
Judy Kirk: That's your very point.
Peter Gellatly: That's my point. If you spend $100 million or looking out for the $2 billion,
replacing the fleet with an inappropriate fleet, you lock us in to the wrong system. You lock us in to
all sorts of operational costs and we're back again in another fifteen years but somebody else will
have gone gray. Now get back into the highways as soon as this song and dance is over and then do
two things. Put the Ferry Corporation operational activities under a value for money audit and not
by Price Waterhouse Cooper, but people who understand transportation. We need to know, okay
we're back in the highways, fine. Let's run the Quadra boat efficiently. Make sure that that
efficiency takes into the account the fact that somebody has to be on the six a.m. boat in order to
get to logging job and somebody else has to work the night shift at the hospital. But within those
parameters of maintaining the basic service that we have grown‐up with, long, long period, long
before I moved here, look at what is the most efficient way to run it? I don't believe the Ferry
Corporation has ever seriously looked at its cost structure from the point of view of its labour costs.
I think you find it far above market from the bottom to the top at the operational level. And you
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have done things like bring in a plastic card and then not automate the terminals. What is the
point? If I can by gas with my plastic card, I can park – park in any downtown Vancouver parkade
with my plastic card but I still, on this boat, they can handle that plastic card and there are three
people in the Campbell River terminal take care of it before I can get on the boat. It makes no
sense. So I would like you to start looking at operational efficiency and actual cost components.
Thank you.
Judy Kirk: Thank you, sir.
Michael Stone: My name is Michael Stone. Harry Archibald, just a minute ago, asked a very
important question right there. How do we get back in the highways? We're all here saying that we
believe the ferry system should be part of the highway. That B.C. Ferries Services Act, the B.C.
Ferries Services Incorporated has a forty year contract, I believe. So
Unknown: Sixty.
Michael Stone: Oh, sixty year. So how does the government, who we know owns all but one share,
make the change over? It's as Claire says, it only takes the NDP to win this and they will say okay
this is going to be part of the highway system or is the contract so iron clad that we can't get out of
it? And if we can – what is the process that would put the ferry system back in highways?
Kirk Handrahan: The current system is created by legislation and could be potentially, changed
through legislation. So it would be changing the Coastal Ferry Act to something else.
Michael Stone: It's simple. All right.
George Murdock: I am George Murdock. I just returned recently from a trip to Norway and I think
that the ferry system there has a lot to teach B.C. Ferries. It was efficient and relatively inexpensive
and for example for a ferry the size of the Quadra Queen or the Quadra ferry now, they would have
a crew of four. No parking lot attendant, no ticket booth and the fares were collected by the two
deckhands that were on the boat and it worked very well. And everything's automated. The cars
are all – most of the cars, they have transponders. The ferry system is considered an integral part
of their transportation structure. So, bridges, tunnels and major highways all have a toll. And that
toll is in place until the infrastructure is paid off and the ferries are no different. The only difference
with the ferries is because of the continuing operating costs the toll never goes away. The ferries
are privately operated. There are three different operators but they are government subsidized
and the system functions are part of their transportation structure and specific no different from a
highway system. And I think, you know, there's a lot there that could be looked at. Also, in terms of
operating costs and fares, that's never – I've never understood why – say for example a Dodge Ram
Extra Cab pays the same fare as a Smart Car when it takes up two and a half times the deck space.
Because essentially you're renting deck space to the public. And finally, I guess my last point would
be if B.C. Ferries want to operate or reduce operating costs then find savings somewhere, I think
reducing the kind of bloated administrative infrastructure, B.C. Ferries would be a great place to
start rather than cutting service. Thank you.
Judy Kirk: I'm just wondering if you can speak to the issue of staffing on boats.
Kirk Handrahan: Now, one of the things about staff on the vessels is that B.C. Ferries is regulated
by Transport Canada and Transport Canada require X number of people in terms of crew for X
number of passenger that it could potentially be caring. So it is outside of B.C. Ferries control as to
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actually how many people have to have on the vessel. But that said, you had some interesting ideas
about, you know, sharing staff with the terminal and vessels.
Judy Kirk: I also would add that quite a few people have said we should talk to the federal
government about that – about what does regulations are.
Judy Kirk: The gentleman is saying the Norwegians have an excellent safety record. Thank you for
that, sir.
Gerry Hornby: Gerry Hornby again. I just wanted to follow up on Paul and a question he was asking
about the procedure and the process that's going on and my early remarks I said you had the
wrong question. Don't ask this. We don't want cut service. Well suppose that's the answer you get
all the way down the line with all the meetings. Are you still going to come back and say "Well, we
want to recommend this kind of cut." Or what would you recommend?
Kirk Handrahan: I'm not going to speculate on what we're going to do after February. I haven't
seen all the comments. We're talking to a lot of communities, we're hearing a lot of different things
and we have a whole lot of online feedback to go through, so I'm not going to speculate on how
we're going to act.
Judy Kirk: Also, clearly it's not your decision. It's elected officials.
Kirk Handrahan: Yes, that's true.
Terry Hooper: I'm on the Ferry Advisory Committee for Quadra‐Cortes and Quadra‐Campbell
River. A couple points come up. First we talk about focusing in on increase on the fares. Now that's
focusing in on what the fares were now. But that focus in is based on from way back in 2003,
maybe, when everything was free. So we're not talking about the 4% anymore. We're talking about
a lot more. So 4% is not really a very good figure. You have to understand that it costs more than
4% when you get a 4% increase, okay? That's the first point. Another one is the comparison of the
systems to other travel situations in France, okay? B.C. Transit, for instance, the users paid about
38%. That means they get some sort of subsidy or assistance in some way amounting to 62%.
TransLink users pay about 47% of the costs of Translink, therefore TransLink gets assistance of 53%.
Department of Highways well they get gas taxes and everything else, users pay about 70%. That
means some assistance, either subsidies, whatever, it's about 30%. Now we do the B.C. Ferries and
that's an interesting fact. Users of the B.C. Ferry are paying 84%. That means subsidies, not hard to
figure out, amount to 16%. Now that is a huge amount of costs to the users compared to all of the
other transit systems in the province and that's really not equal at all, okay?
Kirk Handrahan: Yes, you're correct that the various types of transportation systems, the support
structures are very different. You know, when we look at what we call major routes, if you take
routes between Vancouver Island to the Lower Mainland, those three routes, aren’t seeing any
government funding. It's about 50/50% on the minor routes and it's about 65%, almost 70%, 30%
on the north routes. So when you look at how the dollars move from the taxpayers, they are really
funneling towards the smaller route and the northern routes.
Terry Hooper: Okay, this leads me to one other point too. You have a lot of charts in one of the
handouts here, filled with data about the percentage use of the ferry on each of the runs.
Judy Kirk: You mean the tables?
Terry Hooper: Yes the tables, the charts that you have shown here, with the percentage use on
each run. So it shows varying numbers from somewhere down to about 8% on the very late run,
night time, it's not very frequently used, up to the the major runs when the workers and school
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kids and all that sort of stuff, they're using the ferries. Now is that just car and driver information
that you give in those figures?
Kirk Handrahan: It's actually just the vehicle capacity. So looking at how many vehicles the vessel
can carry versus how many are actually on it. We didn't put passengers on there but for most
vessels the number of passengers are anywhere from two and a half to five or six times as great as
the number of vehicles being carried. So it's a very, very frequent that you would get higher
percentages of passengers on the vessel compared to the number of vehicles.
Terry Hooper: The big matter is showing the correct figures because when we're dealing with
passengers, you're dealing with bicycles that are not counted so if you're going to be wanting to
show the passenger and use and most full use of the ferry those passengers and other figures
should be in some way and it should be an increase, correct?
Kirk Handrahan: What I would say though is that the percentage of passengers on the vessel versus
its capacity with the most instances being lower than the vehicle capacity. So it's saying you're at 8
percent vehicle capacity, you're could be at 4 percent passenger capacity.
Terry Hooper: If you've got a car with driver, that's a vehicle but if you got a car full of people, are
all those people counted?
Kirk Handrahan: In terms of the utilization, we're just showing the vehicles. But what we’re
suggesting through is that in case of passengers, the percentage of utilization or the capacity that
the vessel could carry, even if there's five people in the car, on average it's lower than it is for
vehicles. But also, those tables, just for context, they are annual averages. Usage varies greatly, I
am sure you are aware of this yourselves, in what it might be in the summer along the various
times, so that just provides some context.
Terry Hooper: They are annual averages?
Kirk Handrahan: Yes, annual averages
Terry Hooper: I understand. Thank you.
Judy Kirk: Thank you.
Terry Hooper: I just want to finish with the usual goal that everybody is saying here. We want no
cuts on the ferry system at all. There are too many people that rely on all those services that are
offered system here, and they rely upon and they don’t want to suddenly have to wait an hour, or
two hours, just because somebody decided that ferry was not going to run. We want no increases
in fares. There has to be a decrease to go back to where you want to attract the use of the ferries
again for people wanting to come, where it is not prohibitive, okay? And thirdly, as has been
emphasized many times again, if we tell them what we do is that you bring this ferry system back
under government control in the highways department. Okay, thank you very much. (Applause)
Judy Kirk: Thank you.
Stephen Sivils: Hello, my name is Stephen Sivils, I have lived on the island on and off for the last
fourteen years. Quadra Island is a wonderful place to live. It is beautiful, and there is lots of varied
and different types of people here that all seem to get along with one and other pretty nicely. But
the cost of living here, and especially the ferry costs in particular, is slowly strangling the life out of
this community. We have less and less enrollment in the schools. Population has leveled off and is
starting to decline a bit, and I just wondered in regards to this, if you have looked into a couple of
different things. Foremost being the feasibility of a cable ferry, or a ferry that runs off of
compressed natural gas, as you guys have mentioned in some of your literature here? Because I
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see the price of diesel just as only going up, and running a ferry that was built in the 1960s I
imagine chugs a lot more gas than something it could be replaced with. And secondly, I was
wondering if anyone has considered a sliding ferry price scale for people who are seniors and
perhaps lower income, or families lower income, I mean, we don’t all pay the same tax rate, so I
wondered why we all pay the same ferry rate. And perhaps if that could be subsidized for the
people that need it, and the people especially that have to work in Campbell River, because I know
it is a major hardship on them to pay for the ferry every day.
Judy Kirk: Thank you very much.
David Hendry: In terms of cable ferry, we have looked at obviously the one that is going between
Denman and Buckley Bay. The viability on this route I don’t think is there. The current and also the
naval craft that comes through. In terms of liquefied natural gas, we are considering that for all
new vessels that are upcoming and for all major vessel refits. So that is definitely a consideration.
Kirk Handrahan: And the second part of your question, I think that is something that you should
put into feedback form, and we can consider.
Judy Kirk: Just on the fare idea, people have also asked whether B.C. Ferries and the Ministry can
look at charging different prices at different times a day, as well as the ideas you brought up.
Stephen Sivils: Thank you.
Judy Kirk: Yes, sir, your name please?
Ken Days: Ken Days. One of the things I really like about our ferry is that it responds to us. It does
things outside of the rules of B.C. Ferries actually, a lot of time I am sure. If you get on one of the
big ferries, if you don’t arrive 10 minutes before, then you don’t get on the ferry, you sit and watch
the ferry go away. On our ferry, if they see you coming, they stop and wait for you. I mean, that is
the way our ferry works. It is a personal ferry, it is not our ferry, and that is the way they behave.
And it seems to me there is a lesson in this that may be relevant to way we run the ferries. In the
Kootenays, there is an organization called the Columbia Basin Trust. It has a sustainable fund from
which the people in the Columbia Basin fund the stuff they want to do. The government doesn’t
have any say about it, but they fund it for themselves. It seems to me, that there is a very good
argument for having a local Columbia Basin Trust, from which our ferries run, our local ferries. It is
a local thing, it was able to adapt to what our needs are, and not the needs of B.C. Ferries, and
indeed not necessarily even the needs of the Province, but our local needs. And an organization
like that is able to quickly and easily adapt in a way a big corporation isn't. I heard a lot of talk this
evening about moving B.C. Ferries under the ministry of highways, and I have some sympathy for
that. However, I think that the ministry of highways is still just another big organization, just like
B.C. Ferries. And I think that perhaps there is some way that we should be looking at how we can
make our ferries local. Thank you.
Judy Kirk: Thank you sir. I’m going to ask if you will be the last comment or question, or if other
people would like to speak. We’ll be here until 9:00p.m., but I am going to ask please, if anyone
else would like to speak?
Jim Abhram: Does anybody want to speak before I do?
Judy Kirk: Go ahead, Jim.
Jim Abrams: Okay, Jim Abrams. Okay, first of all, about the last comment about the Ministry being
a large organization, yes they are, but who are they accountable to? They are accountable to us.
B.C. Ferries is not. So you have got to keep that in mind. The one thing that is in this questionnaire
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that I sort of agree with, but not quite, is about switching over to the liquefied natural gas, et
cetera, efficiencies of that sort. But you know why I can’t support it? Because no offense guys, but
B.C. Ferries won't do it right. They haven't done anything right since they have taken over from
Highways. They have built docks that don’t fit vessels, at extremely high costs. I forget one of them,
it was five or nine, or some absurd number of millions of dollars in Campbell River to house a ferry
that was going to built, one hundred car ferry that never got built. So then they had to make the
vessel fit the dock, which cost all kinds of millions again. And now we have got a new dock at
(inaudible) Quathiaski Cove, that wasn’t necessary to change the way the dock worked, it was
necessary to have a dock, yes, but it could have worked the way it did before. The staff was very
happy with it. We got a waiting room. We wanted one, at the end of the wharf, like we have. But
we got a nice new building back in the parking lot for I forget how much money. So, all I am saying
is that these kinds of things will not get done by the Ministry of Transportation and Highways. They
will give you the basics. They will give you the ferry that goes from A to B and back and carries you
there efficiently and effectively. And it will not give you frills. If you look at the pictures in here of
you know, hardwood laminate floors, fancy carpets. Hey, battleship linoleum work well in every
government building until now. So let's get back to the Ministry and forget the risk.
Judy Kirk: Thanks Jim.
Claire Trevena: I don’t think I am going to be the last speaker because Paul is here as well, but I
wanted to thank everyone for coming, because people get very tired coming time, and time, and
time again. And they are getting very, very tired, if we do come back in June or July with proposals
that don’t match what we heard up and down the coast. Yes, I know some people have been
coming with ideas with fare structures, natural gas ferries, and so on. But basically I think what you
hear in every community, all the small coastal communities, all the island communities, and other
communities, but we do need the ferry system back under Ministry of Transportation, under
government control, and I will be very surprised if that is in the report that were to come out from
the government. I think that what this is, and with all due respect to people here and to yourself
and your company for organizing, facilitating, this is delaying process. We have got to do
something, have the Commissioner’s Report, and despite the Commissioner’s Report, we have still
got our four percent increase, and now we have to do something, and so we will do consultation
and put off a decision until after the election. And I think that that is what is happening, that there
is a way of changing what we have at the moment is through changing the Coastal Ferries Act no
question about that. It is a political decision, and I think what we are doing here is, and as I said
with all due respect to the people here and to your colleagues who are doing these meetings up
and down other communities, we are delaying a decision until after the election. So, we may see a
report, or we may not see a report that comes back, I hope that it will be a different government
after May, and I say on behalf of that would be different government, that we will have different
B.C. Ferry service. We will have ferry service that works for island communities, that isn't frills, that
is part of our highways, and is treated as part of our highways. As the gentleman before said, we
have got a great ferry, we have got a great crew, they go out of their way to help you. Whether it is
people at the terminal here, on the ferry, it is our ferry. Same with Cortez, same with every ferry in
these small communities, they are our ferries. They are also our highways, and that is what we
need to get back to. And that is what we will get back to hopefully after May 2013.
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Judy Kirk: Just before you go. The only comment I would say to your point about what will go in the
report. You are right, we have heard in almost every meeting that we have been at so far, and I am
saying this publically and for the record, that ferries should go back to the Ministry of
Transportation. And I am also saying publically and for the record that it will be in the report.
Paul Ryan: Paul Ryan, again, I swear this is the last.
Judy Kirk: In fact, I want to say right now, you are the last speaker. I am going to let these
gentlemen get out of their chairs after this.
Paul Ryan: I am going to interject a small amount of levity. I am going to read you an article written
by the name of Steven Hume. And I am sure you are all familiar with him. He is a columnist with
the Vancouver Sun. And it was written October 5th, and it was written just after the latest round of
fare increases.
Judy Kirk: October 5th, 2012?
Paul Ryan: Yes. Gulf Islands dwellers – he likes to call all islanders Gulf Islanders, which is okay
because he used to live there – Gulf Islands dwellers getting short end of the stick. Roads and city
transit are heavily funded from tax dollars, while ferry prices go up to cover operating costs. Here
we go again. Passengers shun B.C. Ferries and the corporation, which apparently still thinks it is
running a cruise line, rather than a public utility connecting the province’s two largest markets,
responds to falling revenues by hiking fares. Increases will be 12 percent over three years, more
than twice the average 1.8 percent annual rate of inflation over the last decade, and double the
two percent average annual rate of increase in labour market earnings. The Ferry Advisory Chairs
committee warns that a tipping point beyond which ridership declines will accelerate leaving the
ferry corporation even more starved for revenue is imminent. Next comes the predictable course
from the user pay enthusiasts denouncing subsidies for wealthy Gulf Islands layabouts. That is us
folks. Let us lay the stereotype to rest. It is not the wealthy Gulf Islanders who complain about
rising ferry fares, they fly in for the weekend. It is pensioners on fixed incomes and working
families. Census figures show an average annual family income on the Gulf Islands is about $25,000
less than average family income for families living in Delta. About 63% earn less than 80,000 that is
the B.C. average. Average value for a house on the islands is about $325,000. One in Greater
Vancouver averages about $780,000. Might people live on the islands for the same reason they live
in Logan Lake? Because they have less disposable income, and the housing is more affordable,
largely because services that metro residents take for granted are either non‐existent or minimal.
Some of the Gulf Islands still don’t have cable TV or high speed internet for example, although the
larger ones do. There is a hospital on Saltspring but other islanders must rely on helicopter
evacuations or water taxis if there is a medical emergency after the last ferry sailing, providing the
weather accommodates, which it sometimes doesn’t do during winter months. The question on
whether to call in a helicopter for a sick child in a stormy night, or wait for the next day’s ferry isn't
the kind of weighty decision that troubles many families in metro. There is a government program
that subsidizes Gulf Islanders travel to doctor’s appointments; forms must be filled out in advance
by a consulting physician, and so on. Many of the more than 60 islands don’t have a full time RCMP
detachment, and policing is at arms‐length from RCMP detachments elsewhere. Fire and
ambulance services are frequently supplied by volunteers. Water and sewer services can be limited
and expensive. (All these people know this, by the way. I am talking to you guys). Some islands still
aren’t even on the B.C. Hydro grid. Supermarkets are found on the most populous islands, with
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smaller ones make do with general stores that stock limited merchandise, requiring shopping trips
off island. Few islanders complain about these circumstance services. It goes with the slower pace
of life. And it is not that Islanders don’t expect to pay for ferry services, it is increases that
consistently outstrip the inflation rate that rankle. Mind you, add a $35 surcharge, soon to be $39 –
his figures by the way are out of date – to every Quadra Islanders bill for buying groceries or school
clothes in Campbell River can be a burden for anyone on limited or fixed income.
Well why live there then? Cost of living aside, for some, the reason is the same for people living in
Lytton or Yale or Old Masset, because they’ve always lived there. In some cases for several
thousand years. Penelakut, Alert Bay, Haida Gwaii, Bella Bella, Mayne, Quadra, Pender, Gabriola,
Greater Victoria, Saltspring, Nanaimo, all have pedigrees that predate Vancouver’s. Arguing that
these communities should pay a premium to belong to the broader (inaudible) makes about as
much sense as arguing that people in B.C.’s interior shouldn’t be subsidized with a provincial road
system, because they choose to live outside metro city limits. Many interior communities are only
there because Vancouver Island taxpayers paid to build the first road system. This strategy of
integrating hinterlands with heartlands, using publically subsidized transportation and
infrastructure is called nation building. Think of it this way, people who live in Delta or North
Vancouver also make a lifestyle choice. Should they pay a $35 toll every time I cross a bridge to
Vancouver? After all, some family in the Gulf Islands or on the North Coast, is subsidizing a publicly
funded transportation infrastructures of Metro Vancouver, and indeed, some analysts estimate the
actual subsidy for that infrastructure exceeds $6 billion a year. Enough in one year to cover the
entire current annual ferry subsidy until 2052. Public funding for recent highways infrastructure
around the province now exceeds three billion dollars. With the South Fraser perimeter road alone,
a direct subsidized benefit to folks living in Delta ‐ coming in at more than $1.2 billion. The road
improvements for just 4.8 km of the Trans‐Canada Highway between Kamloops and Golden will
cost $20 million I rest my case. Thank you very much for coming.
Judy Kirk: Thank you. I’ll ask Kirk to wrap up now.
Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.

The record notes that the question and answer session ended at 9:00 p.m.
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1. Welcome and Review Agenda
2. Q&A
3. Closing Remarks

KEY THEMES










Participants strongly recommended that BC Ferries be returned to the authority of the Ministry of
Transportation and Infrastructure because ferries are a marine highway and should be funded
accordingly.
Participants cited other transit infrastructure projects and noted that they were fully funded by
taxpayers.
Participants raised concerns about the B.C. Ferry Authority model and the Coastal Ferry Act.
Participants said that ferry fares are too high and should be decreased:
> Participants said that high fares are causing a decline in ridership and a drop in the tourism
economy.
> Participants said that people are leaving the islands because families are now finding it
unaffordable.
Participants said that the ferries are the economic engine for communities, and noted that the
economic benefit that comes with developing coastal economies goes into federal and provincial
coffers.
Participants said they need early morning and late night sailings, and noted that service cuts would
be detrimental to businesses on the island.
Participants said that ferry service is an essential service, and noted that the definition of “Basic
Levels of Ferry Service” should include access to health care and medical services.
Participants said that utilization data should not be a consideration for service adjustments,
because the community has no say in the size of their vessel and the vessels serving the routes in
the area are too large.

The record notes that the meeting was called to order at 6:00 p.m.
DISCUSSION
1.

Welcome and Introductions – Anna Wright
Anna Wright welcomed participants to the small group meeting, and explained the format. Anna
informed participants that the small group meeting was being recorded for accuracy. The BC Coastal
Ferries Consultation and Engagement members introduced themselves. A roundtable introduction of all
participants was done.

2.

Questions and Answers ‐ All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
BC Coastal Ferries Consultation and Engagement 2012
Texada Island Public Open House – December 5, 2012
Page 2 of 19

MEETING DETAILS

Q:
A:

Q:
A:
Q:

Q:

A:

BC Coastal Ferries
Consultation and Engagement 2012
Texada Island Open House
December 5, 2012, 6:00 p.m. – 9:00 p.m.
Texada Island Community Hall, Texada Island, B.C.

Richard Fletcher: Can you tell me what those six considerations are?
Kirk Handrahan: Sure. They’re on the boards up there and in the guide. One of the ones that we’re
looking at is financial performance of routes, and we’ve defined it fairly narrowly in terms of the
difference between the revenues generated from that particular route versus the cost of providing
service on that route. And that’s one of the things that – you know, is that something that we
should be looking at when we’re considering making service adjustments. The second one is annual
utilization. You know, what is the level of utilization of the service on an annual basis. Obviously we
don’t expect a hundred percent utilization, the ferries would be too full, but now we’ve targeted,
should we be looking at routes that have services, utilization under 55%? And most of the routes
fall into that category. A third consideration is route – round trip utilization on a particular – what’s
the usage or utilization of a particular sailing, both going and coming, coming back. So the round
trip. And we’ve looked at a target of, you know, should we be looking at routes under 20% in terms
of identifying those that might be subject to service adjustments. Another consideration is basic
service. What’s basic service mean? And we’ve provided a definition of, you know, getting to
school and work for most people. If you disagree with that definition, then we’d like to know that,
and how you’d like to expand it or what it might mean. A fifth one is investment in new vessels.
You know, is a – or a new dock or something like that. Is that something that’s coming up and is
that something that we should taking into account when we’re making service adjustments. And
the final one is the complexity of a multi‐stopped routes. There’s a number of routes that serve
multiple ports and they’re complex, so, you know, just looking at utilization on one level may not
give the whole kind of picture. In the case of, you know, routes like this one, whether it’s
connected to another route like going over to Comox on this side, or over to Vancouver on the
other side, is that something that should be considered when looking at service adjustments. So
those are the ones that we have identified.
Tim Atwood: Tim Atwood. I just specifically to one of those, the – which one was it called? Anyway,
the one that you said school and work.
Kirk Handrahan: Basic service.
Tim Atwood: I want to make sure – basic services. Make dang sure that you add medical services to
that. Yes, we have an amazing clinic here, but no x‐ray, no CT scan, no weekend coverage, which is
another issue. But so that is at least as critical as school and work.
Bruce Wittrock: I live in Powell River. I was at the November 19th session. I thought it was real good.
I went there with four questions. I asked very politely, I got four excellent answers I thought. So I’ll
just read them off here. Maybe I’ll ask my question and perhaps they can be answered and we’ll
just get through it properly. Can everybody hear me? Okay, I have four questions. This is one.
There’s local public concern about possible reduced sailings on Texada routes, Comox, Powel River,
Salter Bay to Earl Coves. That’s my question. I’ll wait.
Kirk Handrahan: Sure. So your question is, there’s local concerns about that? So, we haven’t made
any decisions about any particular service adjustments on any routes, including this. So what we’re
talking about right now is broader principles or considerations that would help inform. Once this
process is complete and the public reports made available, the next step would be for government
to come back with a specific proposal and there will be consultation about (inaudible).
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Bruce Wittrock: Thank you. Second question. Whatever plans for the North Sunshine Coast vessels
replaced, as in perhaps equal or same of vehicle carrying capacity. That’s my question. Just asking
for the people.
David Hendry: Anyway, the plan is right now that there will be two vessel replacements. One to
replace the North Island Princess and one to replace the Queen of Burnaby, those two vessels.
Bruce Wittrock: And they would be of a – the same capacity or just smaller?
David Hendry: They would be the capacity to provide the same level of service that’s currently
provided.
Richard Fletcher: Would they be more efficient?
David Hendry: I would hope so.
Richard Fletcher: And when would they come in?
David Hendry: Yeah, Queen of Burnaby is scheduled for replacement in the early 2016 time frame,
and I believe the North Island Princess is scheduled in the 2017 time frame. There will be a large
capital cost associated to both.
Richard Fletcher: Do you know how much that is?
David Hendry: I believe right now that the Queen Of Burnaby would be in the range of a hundred
million plus, and the North Island Princess in the range of $50 million plus.
Bruce Wittrock: Okay, probably different names though. Third, just a simple, humble question,
seeking clarification. I hear in the public many people are concerned about triangle runs. Is this
rumour, is it—
Kirk Handrahan: There are no plans to turn this particular route, in terms of 17 and 18 into a
triangle run.
Bruce Wittrock: Okay, my last question, I’ll sit down and be quiet. Replacing vessels, when they do
come, will they be ported at the same ports they are at night as they are now? I know it doesn’t
sound right, but—
Peter Simpson: At this point the plan is to have the vessels still home ported in the same. The North
Island Princess replacement, home ported here in Texada, and the Queen of Burnaby replacement
home ported in Comox. That is the plan right now.
Robert Kappmeier: I’d like to know why a triangle run isn’t contemplated for the – this route. It
would be a really good economic driver for Texada, which we badly need right now.
Anna Wright: David?
David Hendry: Can’t give you an exhaustive answer. I know that it was floated a few years ago.
There wasn’t a lot of support for it. I think that both communities – well, I guess all three
communities still would like their dedicated vessels, and that’s the path that we’re going on
currently.
Robert Kappmeier: Could there not be some sort of allowance made for one or two runs a day? You
guys are looking for savings. It would seem to me that—
David Hendry: I think that’s—
Robert Kappmeier: —very cost effective.
David Hendry: That’s something that we can always consider. Any time you have the opportunity to
replace vessels, it’s also the opportunity to look at the level and the type of service as well. So
that’s one opportunity.
Robert Kappmeier: Okay. Second concern of mine, you were saying that you’re looking at school
and work as planning for this whole process. That seems to me a pretty narrow focus. What about
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all the retired people that don’t go to school or work, tourism. I really do think that the focus that
the government basically has on this thing right now is missing the point. The ferries should be
working for the communities, acting as an economic engine and looking at the concerns of the
island people and people that work and live here, and not be a millstone around our neck. Our
costs, I’ve noticed, have gone up from – like it was hard for me to believe in here, if I can just find it
– bear with me for a second. Yeah, it’s phenomenal, really, how the prices have gone up, and I
know that because I – my prices have gone up for the ferry. Like Swartz Bay, ‘87, $20 dollars, and
now it’s like $66 bucks. Powell River, Texada, $8 bucks in ’87, now it’s $35 and rising. Like this is a
real hurt by a lot of people, especially people on fixed income, and does the ferry pay HST on all
their goods and services? Can you answer that?
David Hendry: Yes they do.
Robert Kappmeier: Well, there’s a great place to save a lot of – millions of dollars right there.
Alright? Anyway.
Carolyn Wood: So, you want to make up $26 million, want to make a savings of $26 million. Now,
my understanding is that the B.C. Ferries has been partially privatized, and my understanding of
privatization is that that entails an expectation of a profit. Can you tell me how much of that $26
million is your expectation of a profit?
Kirk Handrahan: Yeah, that’s – the $26 million is from operations, and B.C. Ferries didn’t make a
profit last year at all. The idea of profit, it’s kind of a misnomer in the context of B.C. Ferries. The
money that B.C. Ferries makes above its costs, like the difference between the cost of providing
services and the revenues it achieves from fares, from the contribution of the province, all that
money is then reinvested back into the system. So it’s not going to some outside entity. When they
actually make more than their costs, then that’s reinvested back into new infrastructure to provide
services.
Carolyn Wood: Well then why—
David Hendry: Whatever profit or net bottom line that is earned by the company, and it hasn’t
earned that for the last three years – prior to that it did – it is reinvested into retained earnings
within the company, and helps to do a few things. One is it reduces the need to borrow as much for
capital infrastructure replacements, and that ultimately keeps fares down. It also improves our
bottom line, so when we do have to go out and finance things, that we get a – we’re perceived as
having a better rating for financing, so, There’s no payout of dividends to anyone.
Carolyn Wood: Why is called a privatization? Why isn’t it just being routed the same way it was?
When did it become privatized, how many years ago?
Kirk Handrahan: That was back in 2003/4, with the passage of the Coastal Ferry Act, and that set up
a – previously it had been a Crown corporation. Before that it had been a corporation and part of
highways. So there’s been various iterations going back to the sixties, of how ferry services has
been provided. This is the current form, and the – the B.C. government isn’t the shareholder. It’s
called the B.C. Ferry Authority, which is a separate entity. However, that is defined in the Coastal
Ferry Act and could be changed by government.
Carolyn Wood: Could be changed by government.
Kirk Handrahan: Yes it could
Carolyn Wood: Or a new government.
Kirk Handrahan: Any government.
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Carolyn Wood: —current government will not change it. But perhaps an NDP government would. I
would also like to address the high fares. It’s killing us. And I know that B.C. Ferries is denying that
the lower ridership has any correlation to high fares, but I think at the last meeting about this – B.C.
Ferries and everybody I’ve talked to, there’s a formula. Fares go up, we ride less. I used to go every
week when I moved here thirteen years ago. Now I go every two weeks. If the fares go up more, I
will go every three weeks. There’s a direct correlation. And I think B.C. Ferries needs to hear that
and quit saying inland ferries, it’s different or we did a little sale for – on the fare, they dropped
between Horseshoe Bay and Nanaimo and they dropped for three weeks and ridership didn’t go
up. That’s not a – I – that line of research, I know that you’re not going to get adequate data from a
three week sale. So I maintain, and maybe some people out here would agree with me, that there’s
a direct relationship between the fares going up and your passengers going down. If you want to
save $26 million, it might not make sense to you right now, but I think if you drop the fare price
you’d find you’d have higher ridership and you’d make more money.
Kirk Handrahan: That’s a common theme that we’ve heard in our discussions with coastal
communities, is the concern about fares, and my background is economics and I will not deny that
there’s a relationship between price and usage. There has been lots of things going on other than
that, but clearly that is a factor that has a play in usage. And one of the reasons that, you know,
government is out talking to communities about this is to look at ways to make sure that the
service is affordable, and that we can contain the costs of it. And so that’s part of the discussion
that we’re having right now with you.
Chuck Childress: My name is Chuck Childress, and I’m not currently a member of any ferry advisory
committee. I was in the past, member of the Coastal Council to B.C. Ferries. And spent quite a bit of
time working with the finance committee and the treasurer at the time of B.C. Ferries, and got to
know (inaudible) worked pretty good. One of the things that was interesting we did at that time
was some modeling of price elasticity in raising fares. And there are a number of routes in the – on
the coast that no matter what you raise the fare to, they would never pay their operating costs.
Also, and you guys are into this thing on utilization, and someone has chosen this will be the target
that you put up there. You seem to be charging utilization. Texada comes out in the low end of
utilization scale, as does Route 7, Salter Bay/Earls Cove, as does Fulton and Powell River. The thing
with that is, that no community gets to choose its vessel. So that the utilization is not the
communities’ – the community really doesn’t have any control over utilization. For instance, if you
were to take, for instance, the North Island Princess with nominal capacity of forty nine, which is
stretched, probably forty five is probably closer to its true capacity, and you were to swap that
vessel out with the original Queen of Texada, your utilization is going to go way up without doing
anything, right? Your costs are also going to go up because I do believe that the Taycheck costs
more to operate than the North Island Princess. Well it burns more fuel. Larger engines, not a
catamaran hull. Same crew. So, getting back to utilization, Queen Of Burnaby, not the perfect
vessel for Comox/Powell River, but it is the vessel – the Tsawwassen or the Sydney were perhaps a
better fit or they were probably the right size, but since Ferries retired those vessels, the Queen Of
Burnaby was built as a – Horseshoe Bay/Nanaimo, and stretched and lifted and stuff since then.
But it’s the vessel that is there. Comox/Powell River has no control over what that vessel is. So the
fact that the vessel is under‐utilized on your chart is strictly the fact that that is the vessel that you
have. Saltery Bay/Earls Cove is perhaps the right size vessel at peak times. It was built, I think, to
look after some growth. There isn’t any growth. So therefore you’re under‐utilized. So basically the
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whole thing of vessel utilization to me is the wrong target to be aiming at, to start with. And
backing up even further from that, other jurisdictions, Washington State Ferries, Alaska State
Ferries, I believe both take less revenue through their toll box, percentage of – or less revenue
through the – yeah, through the fare box percentage‐wise than B.C. Ferries does, and yet operate
relatively nicely. They have a little bit of a different philosophy. In fact in their discussion we were
having at the time with the people from Washington State Ferries, their view was they look at a
ferry as a bridge waiting to be built, as part of a highway infrastructure. And that is in fact the view
I think that most people on the coast that are dependent on ferries would like B.C. Ferries to take.
Is that we are in fact – these are highway links. You come up the Sunshine Coast, you’re on
Highway 101. You happen to take two ferries across there, which could be bridges. At some day
they may be bridges. I’m not going to live to see the bridges, but it’s highway – to me it’s highway
infrastructure. I think to most people on the coast it is highway infrastructure, and my view is, is
this should be funded accordingly. I heard the other day, and I don’t know if this is true or not, that
the operating costs of the Sea to Sky Highway is $30 million a year. Now, are you guys going to go
to the people of Squamish and tell them that there’s a short – a $30 million shortfall in the
operation of their highway? And it’s the same. I mean, you know, take the Stewart‐Cassiar
Highway, talk about under‐utilized highway. Government, public policy, they make decisions to
provide infrastructure, doesn’t matter whether it’s railroads, whether it’s ferry service, whether it’s
highway. There’s an economic benefit that comes with that infrastructure. There was probably no
need to build a highway, inland island highway on Vancouver Island, but boy, once they built it and
paid that $1.6 billion or whatever it was – I mean, we could all plod along through Half Moon Bay
and down through Deep Bay. Took twice as long, but there was really no need to build that inland
island highway. But the economic activity that’s happened because they build that highway, even
though it cost say $1.6 billion, even though it probably costs tens of millions of dollars to plow and
to maintain, the economic benefit to Vancouver Island made it worthwhile, and to our society it
made it worthwhile. And I look at it that way, that is exactly the same thing with ferries. If we look
at it that it’s a bare line trying to make money, it isn’t. It’s part of the highway infrastructure and
should be funded accordingly. And when we look at economic activity, the economic activity may
not directly go into B.C. Ferries’ box, but it may go in to the provincial government coffers. It may
go into the federal government coffers. It may go into our own bloody pockets. But it’s a – you
know, the thing that has to happen is the government has to recognize that the ferry system is part
of a highway infrastructure.
Kirk Handrahan: Thank you. You made some very excellent points there.
Richard Fletcher: I guess – well, it’s got a number of points, but just reading them off. I guess part
of the problem is the way you’re required to account for the B.C. Ferries is under the B.C. Ferries
Act. So you have a cost of capital component within your accounting that accounts for the fact that
B.C. Ferries makes a loss. Now, my numbers I have, it’s around $200 million a year. In fact in an
operating cost basis B.C. Ferries made money for the last (inaudible) years. If you take your
example, cross‐subsidies with the ferries to Victoria. You got somebody from B.C. Ferries nodding
behind me. I think that is the case. You made about – my figures are you made about $5 million. So
on a cross‐subsidy basis, if the province were to accept the fact that this is a social service and
utility, which it is, it’s not costing them any money, the only thing they would have to put up with,
of course, is actually investing our taxpayers’ money in the ships we need to take A to B and the
vessels and, you know, vehicles and passengers. Is that correct? And as Chuck says, looking at the
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numbers involved your revenues you get from the actual fare packages, relative to the costs of the
vessels and the cost of operation, there’s no way in anybody’s horizon that we’d even get close to
paying for these vessels. Now, when you have a capital investment, utilization, and the effect of the
fare increases over the last eight years has meant the utilization is at a twenty year low.
Interestingly enough, the main decline in utilization has been on the northern routes, it’s about
46%, from about 80% — no, it was 68%, it’s now about 45%. But interestingly enough, the
utilization rate on the minor routes, which is Texada, has more or less remained the same over this
period. And you can see that on that chart, on review of the B.SC. ferry system as of January ’12.
That utilization rate dropped, if I could look it up. It was about 48% and it’s now about 43%. Which
means that our fares, at least on this route, have gone up like 55% over the period, and yet
utilization in terms of the fare box has remained more or less the same. That tells you how
essential the service is, because it’s demand. And that’s not true of the northern routes. I mean,
the fares – you must – wait, you know how much B.C. Ferries have subsidized the northern route.
The northern route to Prince Rupert, you’re putting in a subsidy of around $25 million a year. On
this year you’re putting in a subsidy of about 3.5. Now, on this route it’s very – it’s a minor route. I
mean it’s extremely minor route. It’s one – minor routes, in terms of the B.C. ferry system. In fact
it’s less than 1% of total cost. And the utilization rates are low simply because of the number of
ferries that are operated during the day. In fact we have more ferries to Texada than just about
anywhere else. And the reason for that is, as we’ve heard, is you’ve got health concerns, you got
the Comox concerns between Powell River and Texada, and you name it. You got one of the largest
– world’s largest forests in Texada. Well, I guess hopefully somebody will stand up in future and be
able to say how essential the regularity of services are to maintain the shifts on Texada. I mean,
currently I think they’re running on two shifts. They need to bring workers backwards and forwards
from Powell River. And if you start taking away those services, what’s going to happen? I mean,
what’s going to happen to the provincial tax base that actually TQR and these other resource
industries actually provide. Okay, I’m finishing up here. The other thing is, the Powell River
Regional District, of which Powell River – which Texada is a part, is actually quite a deprived area,
and you could look that up by looking at statistics in B.C. Now, from the period 2001 to ’09, the
growth rate in B.C. as a whole was 2.2%, per annum. In that same period Powell River Regional
District had a negative growth for those eight years. There was distinct investment from the B.C.
government in this particular area for that period, and there is absolutely no sign of that changing.
And in the turn, we’re getting you guys standing up here saying, we’ve got to cut $26 million from
our budget and you’re looking at one of – our ferry service to take service away. And you need to
look upon that in the context of it being an essential service, the industries we have on the island,
the necessity of the regular service and the minute cost of the overall system, when in fact it’s not
costing the province any money at all on a cash basis, if you accept the subsidies from Victoria. And
I think the cost savings you have to analyze will be absolutely marginal relative to the total cost of
the overall as a whole, particularly when we get the new vessels, we’ve a cost of capital charge of
god knows how much on $150 million. I mean, the fixed charge will be absolutely monstrous. So
what you need to do is actually lower fares to increase the utilization rates, not only here, but from
Comox to Powell River and also from Earls Cove. That’s a no‐brainer in terms of if you have a
capital investment. That’s all my thoughts.
Anna Wright: Thank you.
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Kirk Handrahan: If I can just clarify. One of the ideas that you spoke of there is that if government
paid the capital costs of vessels going forward? Is that the thrust of—
Richard Fletcher: The province must accept the vessels and services provided as part of our
highway system. You have a high capital investment and low utilization. I mean, there’s no way on
hell’s earth you’re ever going to pay for those investments. The only way you could do it is if you
lowered the fares. But you’re not going to get that. You have to recognize it’s absolutely an
essential service.
Kirk Handrahan: And I’ll just point out that two of the major vessels that were bought for the north
are being paid for by the taxpayers
Richard Fletcher: Yeah.
Kirk Handrahan: So the cost and amortization – sorry, the cost and amortization of those are two –
the two northern vessels—
Richard Fletcher: So what I’m saying is, as Chuck is saying, we say, well we make an investment
here, we update the vessels, we try to get economic activity coming back. Let’s lower the fares,
bring people in here. Let’s bring industry, commerce, what have you, within this area, Powell River
Regional District, Texada. Let’s get – the high fares are killing us all.
Sandy McCormick: First of all I want to say thank you for being on Texada. We appreciate having
somebody coming here that will listen to us. But I have to say to you that being a coastal ferry user
makes me feel like a second class British Columbian. You heard about the huge subsidies on the
Sea to Sky Highway, which I was just on a week ago, and it is beautiful. We read about the huge
subsidies to B.C. Transit, which serves a lot of communities in terms of public transportation. We all
pay for that. We hear about the inland ferry users, who ride for free and we pay their fares because
that is paid for by the public purse. And you know, if I lived in the far reaches of British Columbia,
like say Atlin, there is a road that I could get on and drive in my car and drive to Vancouver without
having to pay except ‐‐ of course, there’s no tolls on the Coquihalla any more, so it would be free.
How can you tell me that the provincial government, by forcing us to incur fare increase after fare
increase and cutback and more cutbacks, how can you tell us that is not discrimination? I really feel
the government is discriminating against coastal ferry users, and I would say to you that that is not
fair. So I would appreciate your response to that.
Anna Wright: Thanks, Sandy.
Kirk Handrahan: Thank you. Now, the inland ferries are all free and they’re in the interior, and you
know, the cost of providing all services on those routes is about $22 million a year. The cost of
providing the service on the coastal communities, about $745 million a year. And if you look at just
how much the taxpayers have contributed, provincial taxpayers are contributing towards the
coastal ferry system, this year they’re going to spend $180 million. That’s $20 per car on every
route, including the major routes connecting Vancouver Island and the Lower Mainland. The cost
of providing the same service in the inland ferries is a contribution from government was $17 a car.
So, the taxpayer contribution towards both systems is similar. In fact, they’re actually providing
more taxpayer support towards the coastal ferries. And that’s one of the reasons why the inland
ferries are still free. Yeah, and government provides funding for various types of transportation,
and there’s no one unique formula. For example, Transit, transit users, you get funding from the
province, you get funding from the property tax. In some cases you have a surcharge on fuel used
in that area, and then there’s the fares that you pay. But if you look at what we call the minor
routes – they’re not minor, but we categorize them as minor. The province is contributing about
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50% of the revenue towards – for those routes. So the split between what the users pay and what
the provincial taxpayer contribution is about the same. So those are some of the examples. But if –
and we’ve clearly heard from talking to communities up and down the coast that they’re
concerned about affordability, and that’s one of the reasons why we’re here talking to people.
Warren Kiland: I’m a, as most of the people here tonight, a resident of Texada. Just a couple
observations. I do work out at the quarry, and I just wanted to – for the public record, at least,
mention how they might affect the quarry in the sense that previously the quarry was running at
about $7 million metric tonnes of limestone. That limestone is used in Vancouver, Seattle,
Portland, basically for cement production. There is aggregates that are shipped off the island, that
run into the Seattle, Portland and Honolulu market. There is trans‐shipping of coal that’s produced
on the island – or not produced on the island. Trans‐shipping is. Coat comes out of Quinsam in
Campbell River, and it’s shipped wherever in the world that they have a customer to go to. We’re
currently running about seventy three employees. We’ll have twenty one management employees.
About 20% of that crew, and even some of the managers live in Powell River, and so they commute
on the seven o’clock ferry over in the morning, and if they’re lucky enough they go back on the five
o’clock in the afternoon. If we take off the ferries, say we take off the last ferry at night, and I know
utilization is low, but the fellows come to work on the twelve forty five, they would normally go
home on the ten after ten. If the ten after ten is gone, now they can’t leave the island, so they’re
stuck living on the island in somebody’s basement suite, a camper. The opportunity for them to
move to the island is there. I certainly – if I had the opportunity I’d promote that. The chances are,
though, we’re not going to get people moving to the island. Unfortunately they don’t see the
advantages of it. I think that, from my own perspective at the quarry is detrimental to Lafarge and
to Texada itself. The tax base that Lafarge provides is a significant number. I just think that the
economic, part of that is fuel that comes to the island, I believe we take about two Super B’s a
week of fuel, not counting gasoline, but diesel. So that transportation, those people that are
employed, all the spinoff businesses, everything that – if we go ahead and cut any kind of a ferry, I
think it’s detrimentally going to be bad for the quarry and for the island itself. A couple other issues
that when I looked at it, and I see if you cut ‐‐ at least specifically talking about our ferry, then
you’re going to also cut the ferry going to Comox, the utilization at least. You’re going to cut the
utilization on the Earl Creek. Currently Earl Creek is at 28%. That’s going to drop because Texadans
won’t be able to make a ferry to get there. The 27.5 that we currently have, that won’t be because
these people, I don’t believe that they’re actually going to come to work here. I believe they’re
going to pack up and they’ll fly in to Fort McMurray and work and they’ll live in Powell River. When
you look at the Comox, it’s a 35% utilization. Once you cut our ferries, those people will not make
their doctor’s appointments in Powell River, or say in Comox through Powell River. So utilization
there will go down too. So by affecting one of the routes you’re going to affect all three of them. I
believe that – or I should say at this point looking forward I know B.C. Ferries is looking at changing
some berths in Powell River and in Comox. 2014, we’re looking at a reduction of service for a
number of months because of configurations. The ferry will run from Saltery Bay into Texada and
will run back. Now what I’m worried about is, okay, we’re going to have a water taxi is going to get
employees over, but in that amount of time why wouldn’t they have a double berth in Powell
River? I know you’re going to tear the whole dock out. I was looking at the drilling rig there today
that’s doing soil samples. Why wouldn’t B.C. Ferries put – when they have the opportunity, put in a
double berth so that the Comox could land. It makes no sense at all to have three locations,
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Comox, Port Alberni and Powell River, with only one berth. Just doesn’t make any economic sense.
The people on Texada are always inconvenienced by the first ferry that comes out of Comox, and
almost every day. And I don’t think it’s from the Texada ferry sitting out there waiting. It’s from the
Comxo – or the Burnaby not being able to load efficiently because of a lot of different factors. I
guess my last two points would be is, is there any plan to double the berth when we make this
change in 2014?
Peter Simpson: The straight answer is there’s not. The cost of the second berth would be very
significant. You’re certainly welcome to re‐ask the question because at this point there is no –
there are no plans to put a second berth in Powell River.
Warren Kiland: I don’t think that utilization is the right way to look at the ferry, and I don’t believe
it’s the Comox ferry, I don’t believe it’s the Texada or the Earl Creek. As Chuck so eloquently, and
Richard too, have put it, it’s part of our highway system and it needs to be maintained like that.
Thank you.
Anna Wright: Thank you.
Bill Kristofferson: I’m a little perplexed with this whole plan because it seems to me that it’s not
sustainable, this whole plan, because if you guys are going to come and have (inaudible) deficit to
try to figure out some way for you to help you save the money, it’s handled totally different than
any other service that the government provides. With health, education, transportation. And yet
you have a deficit in transportation that we’re suppose to help you do it. I used to build expansions
to hospitals, and hospitals, and I’m not aware of anybody – when there was a cost overrun, having
local meetings trying to get the money back. I mean, government is supposed to supply a service,
but here you’re supplying half a service. You can drive as far as you get to the ferry landing and
then you’ve got to pay through the nose to get across to the next place, and then you’ve got
another fare a little further away. It’s unsustainable. I mean – and why are we so concerned about
$26 million by – in four years, whereas you have a cost overrun on a convention centre in
Vancouver, you build a big dome in Vancouver for millions of dollars, where are the local meetings
trying to get back the overrun on those projects? I mean, it just seems like this is run totally
different from anything else. I mean, it’s suppose to be a service. That’s what I would like to say.
Kirk Handrahan: Okay, if I can make a comment. I know the ferry system is an integral part of the
transportation system in B.C. I don’t think anyone would deny that. The costs of the ferry system is
different than the inland highway system. In both cases we spend a lot of money upfront in capital
costs. In the ferry service there is a significant ongoing cost that’s not present in most of the
highways – and the costs of the maintenance – maintenance is about $400 million a year, right?
Putting the cost of providing the ferry service is $746 million. So what I’m saying is, there’s a –
there has to be some kind of balance.
Bill Kristofferson: But that’s a fact of life. That’s what it takes to keep the ferries going –
Kirk Handrahan: I welcome that comment. Thank you.
Ray Weber: My name is Ray Weber, and I retired here to Texada in 2005. It was a great place. Ferry
fares weren’t too steep for a fixed income fella, and since then they’ve gone up 100%. Also, B.C.
Ferries Experience Card, there’s a couple of incidents I have that is quite a negative experience. Put
about a thousand dollars on it, tried to go through Bella Coola to go back to Alberta and visit one
time. They won’t even take a full fare off of B.C. experience card, which is not very convenient.
Especially if you’re not forewarned. If I had been forewarned wouldn’t have done that. I appreciate
the difference that B.C. experience card makes on certain routes, but it should be able to be used
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as full fare, as cash. It’s our cash and you’re after it. Yeah. So could you address some change to the
B.C. Experience Card?
David Hendry: I can’t address that specific circumstance. I know there’s some intricacies when you
go between different route groups, and now it’s all one route group, so hopefully that will be
addressed. But I think overall the issue is the IT – or the computer infrastructure at B.C. Ferries is
quite lacking. It’s taken a backseat to vessel replacement, terminal replacement, and it’s something
that we’re currently addressing over the next two to three years with a large program that will look
at updating the reservation and booking system – it’s basically held together by band aids, and it’s
probably our number one complaint in our customer service centre. It’s also going to provide a
customer relationship management system. Card service, loyalty programs, partners in different
businesses, and finally the big thing is to start getting into offering differential pricing. So we can
start marketing specific customers and saying, you know, can you travel at less utilized times of the
day. Probably – you know, possibly offer an incentive to do that. It’s hard to do that when you
don’t have the computer system. You got $21 million passengers and, you know, eight to nine
million vehicles. So, it’s something we’re addressing. In the next two to three years you’ll see a lot
of changes and a lot more—
Ray Weber: Just a follow‐up to that. Until I became a resident of Texada I didn’t have a credit card,
but because B.C. Ferries won’t take debit, I now have a credit card. They have the machines to take
the credit card, but they don’t have the machine to take the debit.
David Hendry: That is largely a result of the risk associated with either using credit cards or debit
cards. Possibly that’s something that could be addressed over the next few years, but right now,
you know, I hear you—
Georgina Hollingshead: You should be looking at debit cards to start with, because it’s costing you
two percent of gross, is it not?
David Hendry: It’s a good point. You know, we should be actually looking further ahead, because
when you look at the forms you’ve got debit cards, credit cards and cash, and going forward you’re
probably going to have things like touch point and things like that. So, I hear your point.
Georgina Hollingshead: I got a few questions regarding Duke Point. The north of Vancouver Island
is really operating at a $20 million a year deficit, correct? When you take $30 million in from Duke
Point and Departure Bay, you know, $11 million profit. Why do they have two terminals there? As
far as I’m concerned that’s a poor – it’s losing $30 million a year, and has it been losing $30 million
a year up to this point?
David Hendry: Duke Point is – I know it’s under the radar, especially last year with the incident
there and a lot of traffic was being routed to Departure Bay. It was re‐routed through the least
utilized time of the year, so we were able to accommodate that. If it had happened during
summertime would absolute chaos at Departure Bay. And you can see the shortfalls there. Yes, it
loses $30 million after capital charges, but it is one of four routes that does cover its operating
costs, and—
Georgina Hollingshead: How can it cover operating costs?
David Hendry: Sorry, what I mean, it covers its operating costs before capital charges, and it is a – it
does get a lot of capital charges attributed to it. It’s a dedicated terminal at Duke Point. It has one
of our brand new vessels, the Coastal Inspiration and it does get a lot of charges attributed – or
allocated to it—
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Georgina Hollingshead: Well, what is your expectation in the next five years in losses at that
terminal, though?
David Hendry: There would probably continue to be losses. We would hope to mitigate those.
There’s a few things happening on that route. One of the big things is it’s an important commercial
route, so in terms of the yield, it does bring in a lot more yield, even though it looks like it’s less
utilized.
Georgina Hollingshead: Well, $30 million bucks is $30 million bucks, no matter how you sugar coat
it. My point is, why – what is the necessity of Nanaimo having two terminals? Why can’t you
incorporate – either expand Duke Point and operate out of there, sell that hundred million dollar
property at Departure Bay. But you want us to cut our routes back, and yet you’ve got a $30 million
turkey in Nanaimo. You know, look after that and then come and talk turkey with us, and I’m
willing to drop routes, but you need to do something with that.
David Hendry: Yeah, you’re not unique. Everybody has asked the question, so –
Georgina Hollingshead: And that’s all I have.
David Hendry: It’s an important commercial route. It’ll grow in importance. The South Fraser
Perimeter is coming in. Probably drive a lot more commercial traffic through there. It’s not as
simple as just taking the route out. If you took the route out you could not accommodate that
traffic on the Route 1—
Georgina Hollingshead: Oh, I can understand that, but why can’t you incorporate two terminals
into one. There’s immense cost savings involved there, is there not?
David Hendry: Need to look at in terms of the long‐term, forty to fifty years in terms of a vision
Georgina Hollingshead: So we’re supposed to expect – you know, I don’t understand. You want us
to – you’ve got big shortfalls there.
David Hendry: Yeah.
Georgina Hollingshead: You’ve got $30 million deficit, and you’re coming – and you want us to help
increase fares and reduce service? I – you need to get stuff in order. No matter how you sugar coat
it, you can’t have two terminals and suffer that kind of losses and expect us to be happy about
increase fares, et cetera.
David Hendry: Yes, I hear your concerns.
Anna Wright: It’s a good point, thank you. Can you also make sure you write that on your feedback
form. Of course all the input we’re getting tonight forms part of the record as the meeting, but it’s
also important for you to fill in these kinds of ideas on your form or in the written submission.
Thank you.
Kevin Black: My name is Kevin Black. I’m the local doctor here. I was going to get up here and say
something good. What I want to say is that the emergency support you get from the Texada Ferry
is superb. They come out at night. If they have to they’ll turn back in the middle of a run for
something that’s really urgent. So whatever you guys decide in the end, I hope you keep supporting
this and don’t take that away. It’s a bit like ulcers in B.C. If you have something really really bad
wrong with you, you get superb service. If you have something that’s not quite so bad, that’s less
urgent, the service is not so good. And the point I’m trying to make here is, if you’re a patient and
you have to go see a specialist in Vancouver, it’s virtually impossible to leave this island on the first
ferry, get down to Vancouver, see somebody and get back the same day. Now, if you jigged the
routes, fixed the routes a little bit better it would be possible. So, I would ask you to consider that.
That Powell River and Texada are kind of unique because we’re in Vancouver Coastal Health. So,
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you know, inevitably people have to go on ferries to go see these specialists. So, I’d ask you to take
that into consideration, whatever you do to the routes.
Kirk Handrahan: Thank you. I mean, I think that’s a very important point you raise, and the kind of
thing that we want to hear. It’s not just about the numbers, it’s not just about utilization, it’s
looking at what’s – what the service needs and the connections between communities. So thank
you.
Dee Thompson: My name is Dee Thompson. I live here, I’m a resident on Texada. And there’s a lot
of people who are living below the cost of living and having a tough time, and the amount of
money that you want us to put on our ferry card is really hard for them, those people. And I think
that it needs to change, the money that is requested should be reduced for those people who are
having a tough time.
Catherine Brown: Earlier what was being said about school, work, medical, bringing tourism,
reliability. Every time there’s a pick‐up that something’s not working, very small function, tourists
get stuck on the island for a week or two ‐‐ where they only have a weekend property plan, every
time something like that happens it causes ‐‐ people do not want to come back here. When we first
started being here, we’d be in Powell River maybe every week. And then the last year, are your
stats that saying under‐used ferry sailings, are you taking into account the sailings that are
canceled due to wind? Lack of sailings because something’s running so late, now you’ve got one
less sailing, is that stat being taken into account?
David Hendry: Yeah.
Catherine Brown: And have you looked at the statistics where there’s such wind going on at any
different point, we look at the wind and we go, well they’re not going to run the service. You’re
never sure, and you don’t want to go to Powell River and get stuck because not everybody can
afford the hotel stay or you’ve just gone got your groceries and all your dairy stuff is sitting there
warming up. So we really look at it a lot more closely. It can go any given time. We’re down to once
every four to six weeks if we’re lucky. Roads, highways and stuff have troubles, accidents, but they
rarely have the amount of accessibility problems that we have with our particular ferry. I don’t
know what the statistics are. But there are people in executive positions that I think they probably
get more than your base rate of a civil servant in the Ministry. What’s the difference between their
rates and a civil servant? What’s the difference in savings? Can we save the $26 million right there,
and maybe what it takes to amend the Coastal Ferries Act, because you’re doing what you’re
allowed to do or mandated to do within that Act. So it’s the Act that’s got to go.
David Hendry: Just to clarify on the executive compensation, those – that compensation is
addressed – basically the executive is taken down by about half of what it was.
Nicholas Simons: Hi, Nicholas Simons, and this is my third meeting. I don’t know how you’ve done
thirty seven. So I just appreciate all the comments that I’ve heard and all the comments that I’ve
heard at the other meetings. I would just like to remind people that when we were told about the
privatization – December of 2000 – December 9th, 2002, that’s when this came out, and it said
we’re going to have stable fares, better service and more jobs. That was the headline. That wasn’t
buried. I’ll also point out that at a time when our economy was suffering a little bit more than at
other times, in 2008 Gordon Campbell said, as part of his ten‐point economic action plan to
stimulate the economy, he lowered fares for two months, and he restored services. Well, that’s
sort of a problem trying to figure out how at one time, when the economy was low we thought
that that’s the response, or Mr. Campbell did, was to restore fares – or restore sailings and lower
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fares. And here we are seeing fares increase and we’re contemplating fewer sailings. There just
seems to be a lack of coherent logic. What I would like to say is to repeat the words of the Senior
Citizen Organization of the Sunshine Coast, and that is that we do not expect only those who are
sick to pay for our hospital services. That we do not expect only the parents of children in school to
pay for our education system. And we should not expect only the people who live in these
communities, that the government helped to promote, where resources are extracted and sold and
benefits are approved to the province, you should not expect those residents to bear the cost
alone. It’s something that British Columbians historically have agreed to. I think that’s
fundamentally missing from this consultation process, but I really appreciate you’re here. Thank
you very much.
Anna Wright: You do get to go again. I’ll just speak quickly to whether or not what was said tonight
will be reported. Indeed it will. You’ll see in the final consultation summary report in February. It’s
a report that will be made public, and delivered to government, and you will see notes from every
meeting, including this one. You will also see all of the summary of the feedback received – of the
feedback forms, the written submissions and all the meetings. So I can assure you of that.
Kirk Handrahan: I’m not an elected official, so I won’t speak for the government in that sense, but,
you know, this report will go to government and government will make its decision and there will
be consultation regarding whatever else happens.
Georgina Hollingshead: Does that mean if a majority of the people want to see the service as it is?
Kirk Handrahan: This report that’s going to come out in February won’t have any recommendations
itself. This report is just going to be a true transcript of what was said in the meetings and in the
submissions. That information is going to be taken back and looked at.
Karen May: My name is Karen May, and I live on Texada. I have a vacation rental and I haven’t
heard anybody talk very much about tourism. Powell River calls itself the Jewel of the Sunshine
Coast. I think the whole coast is a jewel. It’s a jewel for British Columbia, and it’s totally under‐
exploited. I think I’d like to see the B.C. government invest some money in promoting and
developing tourism, and toward that end reducing fares, because I think – I hear from tourists,
because tourists are my business, I hear from them that things like the exorbitant fares to bring, for
example, RVs to our islands, are stopping people from coming here. It’s a big—
Joan Brian: My name is Joan. I wasn’t going to get up and say anything, but here I am. When I
looked at your chart of twenty five years of change I had to say something. I’ve been here for more
than twenty years. When we were first here it was less than $10.50 for a car and driver. I ended
out with a child that ended out in therapeutic riding and different things, so we had to go over
once a week for that. We went a second time for groceries. Sometimes we went three times a
week. When you hear that we hit our – we’re maybe approaching our breaking point, we hit our
breaking point between the 2002 and 2007. I actually went and worked in Powell River and
commuted to work at the school. Doesn’t matter why. But anyways, that was my job for five years.
It was cheaper for me to get a second car, get insurance for that car and go as a walk‐on than to
keep commuting as a car and driver. And I’ve already not been doing that for several years. So your
fares are killing us. And we went ‐‐ we went to a family wedding, pulled a trailer, by three ferries
there, before we bought gas, cost us over $600. Just for the vehicle with the trailer. So, we have
family that comes to visit, and if we can’t put them up, they can’t afford to come, because it’s too
expensive for tourism, which is what Ken’s saying. You need to have it affordable for them to
come. We have killed tourism in Powell River and in Texada. You built a nice ferry to get to Powell
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River on the Earls Cove run, and the development and expansion hasn’t happened because the
tourists can’t afford to come. I have lots of relatives and friends in Alberta that used to travel to
Vancouver Island or the Sunshine Coast because it was a nice holiday. They don’t. They can’t afford
to. It’s too expensive. They’ll go as far as Vancouver, but it’s too expensive. You are killing the
tourism. The other thing I would like to say is, why do we get penalized on our northern routes
with our fares, we’re paying in the summer for a car and driver $38. My cousin a couple of years
ago was living in Victoria, and if they traveled on a Tuesday, Wednesday or Thursday, they only
paid $38 on the big routes. So, you’re throwing away money on the big routes, because you’re
trying to attract more people, but we’re still paying through the nose on the northern routes.
That’s not fair. Why does that happen?
David Hendry: I think you’re referring to the Coast Savers Program on major routes. It’s like $39.95
for car and driver. It’s a bit complex and it goes back to when we had route groups. We used to
have four route groups. One of them was the majors route group, and the fares are governed by a
price cap and regulated what those fares are. I won’t get into the complexity, but if you end up
earning more revenue than average fare would suggest – have to shed some of that revenue via a
price cap ‐‐ or a Coast Saver Program. So it’s not something that—
Joan Brian: Instead of sharing the favour with the rest of the routes, so that you’re helping with
$26 million, it’s only that route?
David Hendry: What I can say is that as a result of the Commissioner’s review last year, and
basically what he’s done is he’s got rid of the route groups. There’s no cross‐subsidization across all
routes within the system. So it’s not something that you’ll see in terms of the Coast Saver Program
going forward, but if there was something it would be spread amongst all groups.
Daniel Rucks: I want to sort of elaborate on what Karen was saying. But I want to start by saying,
we seem to self ‐‐ to be talking about us taking our money and saying we need that boat to get us
there to do our shopping. We rely on a few things, industry, tourism is huge here, for all of us. If
the services were cut, if you took the ten after ten away, as a business owner here, the restaurant,
I cannot court the people from Powell River to come for dinner. They need to be on the 5:40 to
make a six thirty reservation and get on the ten after ten home. If there is no ten after ten, I can’t
even ask those twenty thousand people to come and bring their money here to support our
community. Any service cuts, and especially, you know, some of those – you know, the later ferries
may not get the ridership, but without them we’re hooped. We get more and more isolated and
less and less can be done from here. And we’re taking our money there. They’re not bringing it to
us.
Phyllis Soles: My name is Phyllis Soles, and on the fares, what needs to be pointed out besides the
increase in fare, it also increases the cost of our transportation for food, for gas, for all the staples
that we need. The grocery costs are going up, because they have to pay extra to get it over here,
and it’s not just the fares that are causing havoc to our island, but also the cost of goods. Another
thing that I’d like to say is that it was said there would be two docks in Powell River. When we first
moved here forty‐odd years ago, we had a five‐car ferry and Comox had a twenty five‐car ferry,
and there were two docks in Powell River. And apparently they could afford that with five‐ferry and
twenty five‐car ferry, so I don’t see why you can’t now.
Chuck Childress: A couple of points that came out, and I did like a couple of – one of the comments.
And one of the comments when the gentleman was making the – or talking about the need for the
Duke Point – Tsawwassen/Duke Point ferry, and said that it wasn’t just about the money. It was the
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$30 million loss, but that was a very important infrastructure ferry terminal, it had – you know, you
can’t just make it go away. I think that applies to every ferry and every terminal on the coast. Duke
Point did not have any more right to exist than does Powell River or Texada. Everyone of them
whether they lose money or not, if it’s okay for Duke Point to lose money because they’re an
important provincial infrastructure or they got commercial traffic or whatever the reason is, every
port and every community on the coast has a reason for existence that’s just as a valuable. The
other one was on the cost of maintaining highways. The cost of maintaining highways was put out
at $400 million. What percentage of that comes from the fare box?
Kirk Handrahan: Well, there’s a couple of ways that taxpayers pay for ‐‐ part of that is paid through
the fuel—
Chuck Childress: The fuel tax.
Kirk Handrahan: Fuel tax.
Chuck Childress: Motor fuel tax.
Kirk Handrahan: Motor fuel tax, the more you use the more you get.
Chuck Childress: I have absolutely no problem with B.C. Ferries being funded through the motor
fuel tax. I think it’s a pretty good solution, is to fund B.C. Ferries with motor fuel tax, the same as
Ministry of Transportation is done. Another point that a couple of the ladies got to, and I think
you’ll see it in your traffic, and I missed it the first time I was up here, was the communities – let’s
take Hornby Island, Cortez Island, Texada Island. They have three ferries to reach mainland Canada,
to drive away, and that – when you look at them in isolation and you say, oh man, this guy’s here
and he’s just paying his fare. He’s not just paying that fare. If he wants to connect to the rest of
Canada he’s paying that fare, that fare and that fare. And when the rest of Canada wants to come
to him, they’re paying that fare, that fare and that fare. And I think on those particular three
routes, that we’ve really reached the brick wall, and I – it’s not just because I’m a nice guy that
people want to come and visit me, but they don’t come any more. B.C. Ferries is a very ‐‐ has a very
very good ferry service, very good people, with very good people and very good vessels, and they
are very very well run. They are just not financed properly.
Robert Kappmeier: Firstly, the facts. Facts can be manipulated. You can take all these numbers and
you can make them say whatever you want. And I think – first I have to commend you people. You
know, you’re doing a hard job. You’ve probably heard this thirty times, in every community you’ve
been in. Thirty‐seven, all right. But the truth of the matter is, the facts aren’t applicable in this case.
There’s something sadly lacking here and that’s common sense. The government just isn’t using
any common sense when it comes to this whole dilemma. And it seems to me that this whole
rigmarole, it’s just about the government searching for a solution that is going to ease the political
pain. And everybody here has urged you to remember, when election time comes around, is to
hold the politicians to task and make them – to commit to something and support the coastal ferry
system, because this isn’t going to change anything. It’s the politics. It’s the policies that have to
change. And we got to be really vocal and get out there and organize all the communities, and
that’s all I got to say. Thank you very much.
Heidi Gable: I’ve been here for thirty years. I am a commuter that travels daily to work in Powell
River, and have so for ten years. I just want to comment on the interior ferry system being a free
system. I know for myself, when I go to the grocery store, I look at those already made pizzas and I
go, oh, I’m going to be lazy tonight, the convenience, I’m going to buy myself that pizza and I’m
going to spend that extra bit of money just because of being lazy, or for convenience. Well, to me
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convenience has always cost me a little bit extra. The interior ferry system is a convenience for the
interior people. They have a little bit of ‐‐ they could drive around if they chose to do so. So, my
question is – why are they allowed to not pay anything for convenience when in almost every other
situation that I know of, convenience costs you money. The other comment I wanted to make
about the – somebody was talking about the problem with the ten after ten ferry. Last night was a
perfect example. The kids had a band concert in Powell River. Missed the ten after nine ferry, so
we had to wait for the last ferry, the 11 o’clock ferry to come back. There are numerous occasions
where this kind of thing can happen. Movies would be late. Any kind of festival, art and, you know,
concert, anything like that, you would now not be able to go unless you had the added expense of
staying overnight. So that’s just one more thing to consider.
Harold Diggon: My name is Harold Diggon. We have heard already, and we’ve all agreed, what
excellent crews we have on this run. And the larger reason why we have that wonderful experience
is because we have most of the crews live here. And I see a very dangerous trend here, from the
urgency side of it especially, with your senior people not living here any more. And that’s costing
you a lot of money. You’re paying living out charges to these senior people, to come here for three
days and then go somewhere else for three days. You got to do something with the union contract
to fix that. It’s costing you money, and it’s going to give us big risk here.
David Hendry: Well, I’m not sure how to respond. I mean, I think that – I don’t think you can
legislate a union contract. It’s the choice of each individual employee where they live.
Harold Diggon: You give big incentives to live out.
Joseph Scott: My name is Joseph Scott, and I appreciate what’s been handed to this group as a task,
but I can’t help ask the question, why do we not abolish the Coastal Ferry Act and start over?
Because the system has failed us.
Kirk Handrahan: That would be a government decision. However, government created the
legislation, the government can change the legislation.
Joseph Scott: But basically what I was asking you to do is to explain to this group what is the
process to change it.
Kirk Handrahan: Well, you’d repeal the legislation and you create new legislation. That would be
the process, and it’s not a simple process but it’s a doable process to change any kind of legislation.
Joseph Scott: It’s simple.
Kirk Handrahan: We’ve made changes.
Joseph Scott: It is very simple.
Kirk Handrahan: Well—
Joseph Scott: They change the law all the time. So it would be an option if there was political will.
Kirk Handrahan: Government will have to make the decision. Bureaucrats like myself don’t make
that decision. So you’re asking the wrong type of person for that. But all I can say is technically this
is – it is a process. Drafting legislation, it is complex, but it it’s not undoable.
Anna Wright: Thank you.
Ken Barton: My name is Ken Barton, and I was a former (inaudible) from the island to the Ferry
Advisory. And my other rep and I, 2003 onward, and I wanted to purposely wait to hear all the
arguments come out – brought out. Just about every argument I’ve heard here tonight, and we
were basically, don’t worry about it, don’t worry about it, figures were manipulated. I congratulate
you for being here tonight and listening. I would hope that in the future that there is a vehicle, true
input for the use of the ferry. You’ve heard it costs so many times – thirty seven times, obviously.
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I’m a little more concerned with the social costs. I’m hearing dollar, dollar, dollar here. There’s a
tremendous social cost that these fares have incurred. I had the privilege of driving across the
brand new Port Mann the other day and I looked at all that concrete, and I thought Hmm, I wonder
how much that comes out of Texada. I see the Sea to Sky Highway and I thought, Hmm, I wonder
how much that comes out of Texada. I’ve seen the Golden Ears and I think, Hmm, how much comes
out of there. We have produced a huge revenue to this province, and what have we got in return?
We’ve got – by our MLA here, well we brought it up in the House, but we were just told, oh, boo
hoo. We’ve had slaps in the face when we’ve attempted to approach government. We in 2003,
Chamber of Commerce came through, because we heard there was going to be two similar ferries,
much like the Island Sky, to be replacing both Burnaby and the NIP, and that put antennas up
because you talk to the senior skippers here, their input would be that this is some of the roughest
water in British Columbia and we really appreciate the job that our ferry people do do in getting us
back and forth, because we have no choice. We are completely, totally, in every aspect on this
island, ferry dependent, and those costs come through in every aspect of living here. I know I pay
for snow removal between Fort Nelson and Fort St. John, my taxes, and I don’t think it’s an
equitable funding in this province. Personal feeling. It does concern me that neither the Liberals
nor the NDP have some forward with a, “If you elect us, this is what we will do”. I would hope that
they would be doing that before the election, so that they are on record as saying “Elect us and this
is exactly what we will do.” And the final other comment I wanted to make was that if you take a
look at every other home port, it’s double berthed. Powell River is not. Thank you.
3.

Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time, and encouraged
participants to complete the feedback form and encourage their friends and others to participate.
The record notes that the question and answer session ended at 9:00 p.m.
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KEY THEMES
•

•
•

Participants mentioned the cost of the ferry service as a serious concern:
> Participants said the unaffordable fares are creating hardship and social impacts in island
communities. Participants said that people do not take day trips to Hornby Island anymore,
seniors cannot afford to leave the island for medical appointments, and relatives rarely come to
visit.
Participants said that the ferry system should go back under the authority of the Ministry of
Transportation and Infrastructure and treated as part of the provincial highway system.
Participants are concerned about a new cable ferry, including safety concerns in relation to the
width of the cable and what replacement service will look like when the cable ferry is undergoing
maintenance or repair.

The record notes that the meeting was called to order at 11:30 a.m.
DISCUSSION
1.

Welcome and Introductions – Nancy Spooner
Nancy Spooner welcomed participants to the small group meeting, and explained the format. Nancy
informed participants that the small group meeting was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Discussion ‐ All

(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)
Q:

A:

C:
C:
C:
Q:

Margaret: I’m just really curious to know, and I haven’t read all this yet because I just came, of the
$30 million that you’re hoping to save, what percentage of that would come out of administration
costs as opposed to running costs?
Kirk Handrahan: Thank you. Administration costs are being dealt with separately. They’re not part
of that $30 million of operational savings. When we established that target, we challenged B.C.
Ferries to find $15 million in administrative change — savings over that same period. The Ferry
Commissioner has also challenged B.C. Ferries to find $39 million in addition to that $15 in terms of
administration. And when I say administration, in this case I mean non‐operational savings.
Nancy Spooner: Thanks, Kirk. And I’m sorry, I didn’t get your name?
Margaret: Margaret.
Nancy Spooner: Margaret, thank you. And so we have Tony and then this gentleman, and then this
gentleman.
Tony Law: Yes, I have been involved in ferry advocacy since 1996 through several Ministers and
ADMs. And over that time I’ve been encouraging Ministry to come to communities and understand
what the ferry service means to us. Really want to welcome you and thank you for this task you
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have undertaken. Looking at the discussion guide, you talk about declining ridership, financial
crunch and cost pressures and it’s been building for twenty years and state that the sustainability
of the system if these cost pressures aren’t addressed. I’d like to make the point that we as ferry
users have been addressing these cost pressures by paying fares and (inaudible) the government’s
not be taking their share of responsibility. And when B.C. Ferries was jointly operated by the
province in the nineties that they failed to invest in the system, I think only one vessel was replaced
during that time before the Fast Ferry debacle. And when B.C. Ferries was converted to an arm’s
length operation by the present government. They came up — they handed over this system with
aging vessels, terminals, inflation, technology, and enshrined it with user pay and go in legislation.
So when B.C. Ferries was faced with unavoidable cost increases for labour and fuel and capital and
replacing all these vessels and terminals, the government continued to freeze the minor route
service fee at 2003 level, and this was despite warning signs that those in the communities could
see what was happening, that the government fare increased would lead to declining traffic and
this subsequent financial crunch. So our fares have increased by 100% in that time, the fares most
of us pay here, but our incomes have not increased by anything like that. In some cases they have
declined as people have retired or, you know, incomes of tourists and so on have gone down. So of
course traffic has declined, and with it so has economic activity and social wellbeing. And our
families and businesses have been feeling the resulting crunch long before the Ferries started to
feel it. So we feel like there’s some serious catching up to do in terms of the provincial
responsibility. So coming to some specific questions of what you presented to us. I find it really
hard to answer these questions when there is no idea of what service adjustments might look like
to achieve the savings of $30 million. I think it would be more productive if there were in fact some
proposals and suggestions, because we could talk about cuts but if those cuts that will translate
into savings. What’s the point about talking about them and I’d rather see where you think savings
can be made and why, and we can come back and say whether or not we think those are a good
idea. And I’m wondering where the $30 million came from? You know, was it based on an
understanding of what potentially achievable? And, you know, or is this sort of pulled out of the air.
And one thing I’m concerned about is why you have defined basic ferry service so narrowly as going
to and from work, when ferry service is much more than that. It’s getting to a point, is making
travel connections, delivering and collecting freight, enabling essential service to get to and from
the island. And coming to the long‐term vision, I think it would have been — you know, I think
normally as you going around these communities you’re discovering how different our
communities are and how different ferry service is. It would have made much sense to look
specifically at the context. You know, how — just looking (inaudible) you know, different
relationship with our ferry service, it affects us differently, socially and economically. There are
different transportation connections and so on. And I think it would be much more constructive if
we’re all going to get together to look over all those factors and see what works and doesn’t work
for that particular route. I find it really hard to comment on other routes. You know, you’re going to
say, okay, cut out the northern routes, you know Salt Spring should have one or two terminals or
whatever. But without knowing all the details it’s hard to comment intelligently. We’re
knowledgeable about our own communities, a lot of expertise and knowledge that could be used
here. I’m disappointed that — oh, I do not see the point in including cable ferries as an option
because we were never consulted about whether there should be a cable ferry on route 21, but the
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B.C. Ferries can apparently do that operationally without the province saying whether or not they
can do it. And I’m not even sure that cable ferries are possible elsewhere. I know that the option
does not include increased provincial contribution, even though that’s something that meeting
representatives have been saying all along. I’m sure you’ve been hearing that everywhere you go.
So I think the fundamental thing is that for us ferry service is an essential as well as roads are to
other parts of the province. Those roads involve tunnels, bridges and snow removal, maintain long
stretches of highways in remote communities, all this is expensive (inaudible). The coastal
communities get (inaudible) but it’s essential to the wellbeing of our communities and life. Ferry
service was put in place with the idea of it would be accessible and affordable and would develop
our communities, infrastructure, our businesses, our families based on that accessibility.
Unknown: Here here.
Nancy Spooner: Thanks, Tony. I heard two questions there. All of the comments are obviously on
record, but I did hear two questions. Would you like responses to those questions? One is where
did the $30 million come from, and the other is why was the basic service defined so narrowly
(inaudible).
Tony Law: Yeah.
Kirk Handrahan: Thank you, Tony. You know, you’re correct with (inaudible) similar types of
concerns.
[Multiple Voices Overlapping]
Unknown: Can you use the microphone please?
Kirk Handrahan: Okay. Thanks Tony. Can you hear me better now?
[Multiple Voices Overlapping]
[Testing Microphone]
Kirk Handrahan: I’ll try to yell. Thank you, Tony. So your first question was where did we get the
$30 million target, and that was based on the Ferry Commissioner’s report earlier in the year, and
the previous Ferry Commissioner’s preliminary price cap decision, which — in which the Ferry
Commissioner identified what the fare caps would be, and what we did is we looked backwards
and said, based on us coming to the table with $79.5 million, B.C. Ferries achieving $15 million in
administrative savings, and that allowed — in order to have the fares limited to 4% over the four
years, we require $30 million in savings. So that’s how we came up with that number.
Second question is —
Nancy Spooner: Second question is why essential service, basic service was defined so narrowly in
the question.
Kirk Handrahan: Well, we thought we were developing it fairly broadly, but this is the type of thing
that we’re talking to communities about. You guys use the service, you know the facts, and we’re
interested in hearing your input on what’s the best estimation of basic service for your needs.
Nancy Spooner: Thanks, Kirk. We have a question from this gentleman, then this gentleman, then—
Pete Kimmerly: Pete Kimmerly retired Senior Master of Hornby Island. I’ve got five quick points,
thirty seconds each. The first one is the managers. I know hard numbers. In 1985 there was nine
engineering managers, there’s now sixty three. Sevenfold increase. ICB.C. just laid off two hundred
and fifty people and eight vice presidents. I suggest Ferries contact that guy and ask him to perform
magic at Ferries. It went from about a 50,000 square foot building to about a 90,000 square foot
building. There’s some savings there. Number two. The curly cue book has some interesting
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numbers, and I look at the routes that are absolutely bleeding money and that’s the ones north of
Port Hardy. There’s one there that costs $2300 per car. I worked up there and some of the cars are
not worth $2300. It’s cheaper to buy someone a new car rather — every time he wants to go to
Port Hardy or wants to go to Prince Rupert. My suggestion is we change the philosophy. If you —
the service ratchets up, it never ratchets down. It’s politically dangerous to do so when you can
save $50 million by going everything north of Port Hardy back to tug and barge and let the people
fly. It’s a huge sell, but we have to recognize that the province and the people — and the Coastal
Ferry Act has reached a stage that a trip on that costs you over $600 if you want to take your car.
That’s why the ridership is going down so much. It’s not working. It’s on too diminishing scales and
it has to change. So that’s my suggestion; tug and barge north of Port Hardy for all those eight
terminals, which is Port Hardy, Bella Coola, Shearwater, Ocean Falls, Bella Bella, Klemtu, Prince
Rupert, Halford Bay and Skidigate, $50 million. Next one, Saltspring Island lost $21 million last year,
it is over serviced. There are three ferries servicing Saltspring Island. That Route 9 leaves from
Vancouver, could be trimmed down. Again, politically dangerous, but most of the traffic is on the
weekend. Why not just run it on the weekend? Maybe convert Crofton/Vesuvius to a 12‐hour day.
Maybe convert it to passenger only. Saltspring is losing too much money. Number four, fare shock
on Hornby. People talk about the cost of people traveling. I’m going to talk about the cost of
freight. Last time I ordered cement I had a $550 ferry surcharge for one truck. Last time I ordered
gravel, the freight cost more than the gravel. I run a distillery, my last order of bottles, which come
from France, was five and a quarter metric tonnes. It cost me $980, France to Courtney. It cost me
$1172 Courtney to Hornby.
Fifth one, cable ferry, my favourite. I would like to go on record
saying that I consider the cable ferry a Fast Cat in the making. The gondola that runs from up at
Whistler, runs two and an eighth inch cable, then it carries people. This ferry is spec’ed out now at
one and five‐eighths inch cable, and it carries people, cars and cement trucks. I calculate the wires
need to be two and five‐eighths inches in diameter. If you want back‐up of the calculations, go to
Doug Westley, hornbyisle.ca. you’ll read for hours. I challenge Ferries on this and I’m not going to
be quiet until we — until we’re satisfied that the cables are strong enough, and at the moment one
and five‐eighths is inadequate. The only way to get it down to that size is reduce the size of the
ship or lower the environmental limit. The last meeting I went to, they lowered the environmental
limit to 38 knots. That’s not enough. We regularly get sixty knots. When the project was
announced, it was on C.B.C. I put a comment up and I got one hundred and twelve thumbs up.
According to IPSO Reid calculations, that means over one thousand and thirteen people agree with
my skepticism. So if you agree with my skepticism, how about a bit of an applause.
[Applause]
Nancy Spooner: Thank you very much. This gentleman here, and then the gentleman, and then
here and then here.
Unknown: Well, aren’t we going to hear answers to these questions?
Nancy Spooner: I didn’t hear a lot of questions.
Kirk Handrahan: —comments.
Nancy Spooner: Yeah.
Kirk Russell: I note that you — I’m Kirk Russell. That you have divided operational and
administrative expenses. But the question I came here with is, I don’t know how big your
advertising budget is, and I also don’t understand why we need an advertising budget because the
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highways don’t advertise Highway 3 or the Yellowhead, and since you have a monopoly, I’m not
certain as to what the rationale for that is, and if so how much money you’re spending on that.
David Hendry: I can’t give you hard numbers and what the actual advertising budget is. I can tell
you the rationale behind advertising. There are basically three different systems in B.C. Ferries.
There’s the north, there’s the minor routes and then there’s the major routes down south. The
major routes, there’s still a fair amount of discretionary traffic that does not have to go by ferry.
And the northern routes, a lot of that is driven by tourism, and you have to get out and advertise,
either locally or through North America or through Europe in order to get the customers over and
know what kind of package that we have to offer.
So the intent of the advertising budget is to bring in additional traffic to alleviate fare pressures
throughout the system.
Nancy Spooner: Thank you.
Unknown: Could you please find a way to use the mikes? I’m looking around and I’m seeing people
kind of going like this.
Nancy Spooner: Okay, I’ve been looking around too, and I haven’t — is there anybody having
serious trouble when people stand and speak? There’s a chair right in the front.
Unknown: No you need the microphones.
[Multiple Voices Overlapping]
Unknown: We use microphones all the time.
Unknown: We always do.
[Multiple Voices Overlapping]
Nancy Spooner: I understand that, and we did bring microphones and it seems to be that they’re
not functioning and we’re going to have to try and go on with people standing to speak and people
who are having trouble, could maybe move up to the front. I can pull some extra chairs up to the
front if you’d like. And we will all stand and project as much as we can. And I’m sorry for the
technical difficulties.
[Multiple Voices Overlapping]
Nancy Spooner: Okay. So we now have a question from this gentleman and then here and then
here.
Doug Christie: My name is Doug Christie. I live here. No, I’m not the lawyer, I’m an engineer, thank
you very much. I said the same thing on Tuesday.I have a lot of comments that I jotted down
listening to the presentations and the conversations on Tuesday in Courtney. The first thing I have
written down is school and work. That’s just been addressed by two people, I think. I don’t think
whoever wrote that or thought of it, has a true understanding. Somebody used the word
“imprisoned” on an island on Tuesday. Imprisoned by B.C. Ferries. In the summertime I’ve always
figured that I have to be at the ferry dock — I have to leave home, which is just over here, at a
quarter to seven in order to catch — have a chance to catch the 7:30 ferry. And then somewhat of
a chance to get to Courtney shortly after nine. Now, if we need longer, we have to go to Courtney,
we can buy some (inaudible) island, we can buy groceries on the island (inaudible), due to ferry
fares. Every Tuesday morning two competitive chip trucks come on the island during tourist season.
Potato chips, that is. I often have a medical appointment with a specialist, we have to go to
Courtney, and you have to be there before ten o’clock, you probably have to stay over there. If we
want — now, I’m talking to you people here, I’m not talking to them. They know all this. If you want
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to catch a plane out of Comox, you have trouble getting there. It’s uncertain. The reservations were
mentioned on Tuesday. A reservation out of Nanaimo on the ten o’clock ferry is useless. There’s no
guarantee we can get on the ferry at Denman to get to Buckley Bay in time. So that’s the reality of
B.C. Ferries experience on Hornby Island. I can visualize getting a ferry that goes very fast and
makes its first trip from Hornby Island directly to Buckley Bay (inaudible). You talk about — oh, and
I think there are three people who actually (inaudible). The school district, of course, looks after
students. I asked if they’d given any thought to whether the cable ferries met the requirements for
safety for students. I’m still waiting for the answer. I can’t read my own writing. Oh yeah, you
chose to live there. Somebody brought up this magic phrase. When I chose to live here in 1996, the
ferry fares were quite agreeable. Twelve dollars return from Buckley Bay to Hornby. Now they’re
40‐something. So much for that put‐down. (inaudible) made the comment at one of the meetings
we had, she runs the café down at the corner, which you may stop in later today. She said the day
trippers are gone. I can’t remember whether that was the Commissioner’s meeting or (inaudible). It
was one of those. Nobody comes over to Hornby to look around anymore, unless they come up to
the ticket wicket and don’t ask what it costs. I wrote down seniors, because there was a lot of
discussion — I can’t remember what everyone was saying, but that’s okay.
Unknown: (inaudible).
Doug Christie: Please don’t answer that. There was some discussion of whether a ferry is a
highway. Yes, we all know it. Trying to deny it is wishful thinking. I note that you’d replace the ferry
with a highway department of transport or whoever, on the Fraser River, and you also rescheduled
Powell River ferry when West Jet came in. I want to make the comment that West Jet has changed
the geography of Vancouver Island. We have to remember that too. Okay, I kind of wonder what
one kilometre of a ferry crossing is worth in terms of kilometres equivalent — kilometres of
highway. I did a lot of work up in Mackenzie the last few years and at one point the main street of
Mackenzie was all dug up and repaved five lanes wide. Nobody in town could tell me why. It was
part of a political process, I guess, but I’d like to know how much that cost and how many dollars‐
worth of new ferries was cancelled. I say I would like to know that, but that’s not a question I
expect any answer here. I guess that’s about it.
Nancy Spooner: Thank you.
Rob McCleary: Okay. My name is Rob McCleary, I life on Hornby, and I just wanted to point that for
me the present consultation needs to be completely reframed. We need to start thinking of the
ferry system for coastal communities as exactly what it is, which is essential transportation and
infrastructure. We don’t have these conversations about where we’re going to come up with $30
million when we twin the Port Mann Bridge or build Golden Ears Bridge, or open a new section of
highway in the Interior. Somehow B.C. Ferries’ service to coastal communities has been politically
reframed to be something that is suggested is outside of the normal transportation infrastructure,
and it isn’t. It is essential public transportation for us. When I look at other public transportation
systems, even non‐essential ones in other parts of the province, like the Westcoast Express, bus
service in the Lower Mainland, the Millennium Line, all of those are heavily public funded, and
nobody seems to question that, because it’s public transportation. That’s what our ferries are. Our
current fares are outrageously high. To get to something even approximating fair fares we’d have
to go back to 2003 levels and calculate what normal cost of living increases to those fares would be
from that time to present. Then you get between what that calculation would give us as present
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fare and what really are present fares should be funded by the government as any other public
transportation infrastructure. It’s the only thing that makes any rational sense.
Q:
C:
Q:
C:
Q:

Kent Lukinak: My name is Kent Lukinak, and I am on the Ferry Advisory Committee, so I have been
curious — sorry.
Unknown: Speak loud, please.
Kent Lukinak: Okay. Can you hear me?
Unknown: Yeah, yes.
Kent Lukinak: Wonderful. I’ve read a lot of emails going back and forth about the process and the
cable ferry, and it’s good to see that at least there’s communication going both ways, although I
noticed that often answers aren’t received according to questions that are asked. And I did ask a
question about the actual costs of the cable ferry including everything, every dollar spent until that
cable ferry does its first run versus the conventional ferry. So it would be good to get the answer to
that. And we’ll leave the cable ferry alone now. I want to thank you for being here today and
coming to listen to the people because that’s really important that you understand how important
our ferry system is to our community. Without the ferries running between the islands, there
wouldn’t be a community here. It’s our social and economic vehicle to continue our lives on Hornby
Island. So any time you talk about increasing fares or making a service cut, it hurts all of us
personally and economically. So none of us wants to see any of that happen, I don’t think. Like any
cuts to any sailings. In fact, I’d like to see some additional evening sailings and somebody
mentioned Sunday night was a good night to have late sailings. To have late sailings Friday night to
have people come to our island, the weekend people from other parts, how about a sailing late on
Sunday to get the people off the island. I appreciate your concerns for achieving financial savings.
It’s good that you are trying to think of ways to save money. And one of them that I noticed is that
you don’t really need a fancy colour brochure to go out to the people at the door when you come
in. If you just have a small survey form of cheap paper, if you are looking for those answers or input
that would be wonderful and you could save a lot of money right here. I think the consultation
costs $545,000. Is that right? So there’s a cost savings there too. There may be other ways to think
about things before you try to engage communities. The point that I thought of, and it was raised
by my wife was the consultation is occurring at a time of year when the ridership on our ferries is at
the lowest. Our peak ridership is in the summertime in July and August, and you are missing
consulting with those users. Like I don’t know whether it was maybe an oversight or it’s planned to
be at the lowest time of year, I don’t know. I understand there’s timing for efficiencies to be
achieved on a consultation process, but you are missing the majority of the users of our ferry
system here. I don’t know about the others, but I imagine they peak in July and August as well. So
it would be nice to have a consultation process come back in July and August so that you could get
input from those folks who use our ferries and might not use our ferries if there are sailing cuts or
increased fees. It certainly has affected me, and that’s right, it was a lot less expensive when we
considered coming to Hornby Island, moving here and building a life here. Some other things that
we have talked about in our committees and groups in Hornby — I represent the seniors on Hornby
Island, and we are wondering, the inland ferry system, I believe, costs $21 million dollars a year to
operate and it’s free. I’ve read a lot of things about them. It’s amazing. I can pull up to the ferry, I
can go on this ferry. The route that I’m thinking of, I can’t remember the name of it right now, but
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it’s a 45 minute sailing and it’s free and I don’t understand why we are spending $21 million to
have free ferries when we are talking about increasing our fares and cutting our service. Are there
cuts to that service or increased fares coming there as well? You know, these are our highways,
these ferries to our island and to the Denman Island. Those ferries, you can around those routes by
going on the highways. We have no luxury of option of going around in another way. It doesn’t
exist for us. So I am suggesting that if you are looking to save $30 million, you can $21 million of
that per year by asking those ferry users to pay their fair share. So I’d like B.C. Ferries and
transportation to get together to talk about that. I know there is some big problems that the
government made the promise it would always be free for the inland users, but how many
government promises have been broken? Anyhow, I think of other things too. I want to say that I
want to give more people a chance to tell you how they feel about service cuts or increased fares.
And that’s very much for your time in listening to me.
Kirk Handrahan: Yeah, thank you for your comments. I just want to add one thing to the Inland
Ferry discussion. It’s actually about $22 million a year in costs for the inland ferry service. And one
of the reasons why there is no charge, is if you look at the contribution being made by the
provincial taxpayers towards coastal versus inland, it’s very comparable in terms of each car
carried. So when you look at each car carried on the inland ferries, it’s about $17 a car. That’s what
the province contributes. And if you look at every car that goes on the coastal system, it’s about
$20 a car.
Nancy Spooner: Okay. Sir.
Jim Garton: I need a microphone.
Nancy Spooner: Do you want to try and see how people—
Unknown: No. Give the mike to everybody. It really helps a lot.
Nancy Spooner: Okay. It just makes it a little slower, that’s all.
Jim Garton: My name is Jim Garton.I was late arriving. I apologize for that, but I don’t need to. We
have a life and death situation in our family right now and I was late getting here because of that.
Which immediately tells me, or makes me ask, is the next ferry going to be there? This is not
drama, this is in fact happening today. And I could get a call that asks me to leave to go. And this is
my problem today, but it could be everyone else’s problem around this room tomorrow. And
that’s the situation that we all live with and depend on with the ferries. We need them and we
count on them. And it’s not different than you folks have around your homes. Enough said there.
Who am I? I’m someone who has enjoyed the opportunity in the community. I’m a grandfather
who has three generations on the island. And we work here and we go to the schools here. I’ve
had an opportunity to be on the board of the health society. I’m on the board of the health society
on the clinic, we’re building a clinic. I enjoy working with the fire department. I see from a lot of
different points of view the workings of the community and it’s given me an opportunity to see just
what is involved, the importance of service. If those trucks coming across don’t get here, we pay for
it, because they don’t sit there and enjoy the scenery, as nice as it is. How do we do it and how do
we work together to make it better and cut costs? We appreciate the fact that it is a two‐way
street. But it’s an important one. And somehow we’ve got to find the solutions. But the solution
doesn’t come easily, we understand that, but it’s one that can’t have too many gaps to it or we are
all in trouble. We came here with certain expectations, we built businesses, we’ve invested in our
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properties and our livelihoods depend on it. We hope we can find the right solutions. You’re here
with us to make that happen.Thank you.
Nancy Spooner: Thanks, Jim. So we have this gentleman here and then followed by this gentleman,
that gentleman and this lady here, and then we have two more in addition, and you. Thank you.
Ron Edmonds: I’m Ron Edmonds, I live on the island. I love it here. It would take a lot of abuse to
get me to move, but I'm getting some of that. The problem I can afford to live here but many other
people can’t as the costs go up, and so my life goes downhill even if I can afford to stay here
because you don’t have service people who can afford to live here, my family who always loved to
visit don’t come very often any more because they can’t afford to come unless I subsidize their
visit, now that they all have kids. It’s what? $300 or so to come over from Vancouver for the family
and that’s a huge investment. And they start thinking about well, we’re going to want to go on a
vacation rather than going over to Hornby for a weekend. But I do have some questions with the
questionnaire, which obviously the bias of the questionnaire is that this user pay philosophy is
continuing and there are lots of ways that we are going to increase the way that the user pays. But
I wonder, when you talk about increasing real estate taxes or fuel taxes to pay for ferries, what’s a
coastal community? That’s one question. Is it just people that live on the islands or people that live
on the big island? Is Comox a coastal community in addition to Hornby? Do they pay more to
support the ferries? Another question about taxes is is there a guarantee that the taxes will go to
the ferries and not just go into general revenue, and if there is an increase in taxes, does it go to
our ferry versus ferries in general, because the way your questionnaire is phrased it’s so general
that you cannot respond to it, because it depends on the issues. The other thing about the increase
in taxes is how much of an increase are you talking about, and how much will that raise? If you are
just increasing taxes for people that live on Hornby and Denman and so on, my guess is without
really hammering people, you aren’t going to get enough money to make much difference. So it’s
really hard to respond to that when you don’t have very much information. So I find the
questionnaire kind of meaningless. Things like lumping cable ferry and walk‐on ferry in the same
sentence and say, “Would you accept that?” Well, which one are we talking about? Cable ferry,
that would be fair to me. I don’t mind a cable ferry that’s feasible both in cost and operation. I
could live with that. But I can’t live with walk‐on. And when you put those in the same sentence,
it’s a meaningless question to ask. So anyway, you need a lot of clarification about how we are
going to go about paying for these things as we are shifting across the users. Okay, how is that
going to work? There certainly isn’t any information that says how it’s going to work.
Kirk Handrahan: Thank you. The questions are at a general level. This is the first step in having a
dialogue with coastal communities and with British Columbia in general about, you know, what
kinds of things can be done to help ensure that coastal communities are connected in an
affordable, efficient and sustainable way. So you are right, we haven’t done that and put a proposal
forward, it’s just beginning the discussion and the conversation about that. And then you know,
putting in cable ferries and passenger ferries, it’s just looking at alternative ways of delivering the
service at a general level. Are people open to that? Are people open to bridges? Some communities
I’ve been to, I can tell you, they weren’t open to bridges no matter how feasible it might be. So
again you’re right that we haven’t done a lot of work on it, and but it’s just the beginning of the
conversation. Well, likewise at the tax question, then again, we have to come forward with a
particular proposal. This is something that came in when the Ferry Commissioner was out last year,
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and again we are just opening up the door for a discussion on ferry services compared to other
transportation systems like transit. And transit has a mobile component in terms of taxing and in
some cases fuel taxes as well. So again, it’s again that kind of dialogue. If you are not interested in
that and you don’t think that’s a good idea at all, then you can say so. If your comment is I am
interested but need more information, then we would like to hear that.
Nancy Spooner: Thanks, Kirk. So waiting, we have the gentleman in the back with the jacket. Yes.
This gentleman.
George Bouvier: George Bouvier. I’ve been a resident here for — I’ll stand up.
Nancy Spooner: Thank you.
George Bouvier: George Bouvier, I’ve been a resident here for over 40 years. Oh, does this help?
Unknown: Yes.
George Bouvier: Oh, it does help. Okay. Most everything that I’ve heard so far I was going to say
anyway, chiefly the issue about this is an essential highway. And should be treated as such. Again, it
was originally considered that and then we had B.C. Ferries. I think we should look back at that
structure, about how it was financed, how it was run, and as an essential structure of the highways.
And prior to B.C. Ferries and highways was also the CPR Union Shipping Alliance that serviced the
coast here. And they had specifically different ways in which they connected the coastal
communities. And these are sort of businesses. They weren’t funded by governments but they
functioned as businesses so they were a little bit more economically responsible, I’ll say that. And I
think those kinds of groups could be looked at, again, as a mechanism for servicing the coast here.
The specific one that I brought up years ago with ferries was the service that went right from
Vancouver and connected up to the other islands such as Hornby, such as Cortes and such as
Powell River. Those communities which required, if you are coming from Vancouver, three ferries
to get to, and a day’s trip. There could be another sort of system. But anyway, I would just like to
bring up the old mechanisms which had been supplanted by B.C. Ferries structure, to have a good
look at those and see how they might translate into the way in which we are right now.
But most my other comments were already made.
Nancy Spooner: Thank you very much, George. We appreciate it. The next gentleman is right here.
Thanks.
Daniel Segal: My name is Daniel Segal. I have three points. One of them on the larger question of
how it’s being done, I find that the quality of integrative thinking is really, really poor. It goes as far
as you know one time when I was on the ferry, I took the big ferry coming across in time to make
the last ferry to Hornby, missed it by three minutes, called up B.C. Ferries and said, “You know
what? If you had the ferry at Buckley Bay leave at 6:10 instead of 6:00 then people could make it if
the ferries were a little late coming in. And you know, they are both your ferries.” “Oh, no, we
can’t do that. That ten minutes, it’s not possible.” Within the hour, it’s possible. So then in general I
feel like, you know, you want to talk about why is ridership down, I agree it’s probably not just
because of the fares, it’s also because the price of fossil fuel is rising, and it’s not going to come
down. It’s not going to get more plentiful. So if the economics are bad all around, then it’s hard for
people to do that, then that’s a factor and that ought to be part of the larger thinking so that it
doesn’t all fall on B.C. Ferries but it falls on the integrated conversation about travel in a declining
fossil fuel situation, looking for alternative ways to do things in ways in which we are not going to
hurt lots and lots of people. Or pass the buck, right? Because you are laying off people with a cable
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ferry. That doesn’t save money, it just passes that buck onto somebody else. Either those people
have to move and find other jobs or they have to learn to live with less, which affects their
economies. All these kinds of things I think should be somehow figured out how to think a little bit
more broadly, because we all need that. So that’s point one on the larger issues. I want to also say
that we have talked a lot about the impact of ferry service on us, but I would like to add that
Hornby Island in particular provides a service for somewhere between ten and fifteen thousand
people within this province every single year, and not one of them are the same every single year.
They come here to relax, they come here to unwind, they come here to reconnect with their
families. They come here to see and buy good art, to eat good food and sit on the beach and get
ready to go back to the places that they have to go to. The impact with that psychologically on the
entire province, every one of these places in the province that provides inside the province holiday
experiences and relaxation ones, based on different sets of values is an important one to take into
consideration. Day traffic, visitor traffic to Hornby going on is not just bad for the people who live
here, it’s bad for everybody in the province, because it means increasing stress, inabilities to get
away, more pressure. And we need to learn how to deal with those things or we are going to really
suffer as a species. Okay, that’s the second, the last point. I tried to fill out the survey on Hornby,
the one that was available on the island before. I had to give up. I couldn’t do it. I looked at this
survey and I can’t do it. I am reiterating what people have said here. It’s way too general, and you
are the ones determining what the either and or’s are. How do I know what the either or’s really
are? You say — there’s one question I noticed that we want to have standardized docks so that the
equipment could be moved back and forth. Well, that sounds like a good idea, but then that’s not
the cable ferry. So where did that — what dropped into that. Where is that consideration going to
happen? So I want to reiterate what Tony said at the beginning about framing this question, okay?
Will you commit to a really serious collaborating brain storming session with individual
communities to talk about the individual and unique aspects of those communities and how best
ferry service might be adjusted in order to accommodate the needs of that community and at the
same time allow us to actually help in the process of figuring out to save some money while we do
it? So that’s a real question this time.
Nancy Spooner: Thank you.
Kirk Handrahan: Thank you for that. I am a civil servant, and I work for the government. The
question you are asking me is more a government type question at the more political level. What I
can say is that we are having an initial discussion here with people and I would take your point
about the generality. Sometimes you’ve got to start somewhere and this is the place that we’ve
chosen to start. So I’m going to take that information start and tell what we’ve heard from
communities and a public report will be available in February that will be available to everyone.
You can see what was said in each and individual community; a summary of the submissions and all
that, and the government will have to determine its next steps. And I can’t promise you what that
will be. But I will take your point.
Nancy Spooner: Thanks, Kirk. We have four people waiting. A lady here, and then this lady and the
gentleman in the back.
Unknown: I ain’t no lady.
Nancy Spooner: The gentleman in the back and then I heard somebody else who has left. Yes.
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Lu Ackerson: My name is Lu Ackerson, and my question — first of all, I’d like you to just
compliment all the members of the community. My question is about the table at the back. I know
it’s based on the —
Nancy Spooner: Can you speak into the microphone?
Lu Ackerson: I know that it’s based on averages, but I am puzzled by the fact that there are none
that I can of the averages that are 80 to 100%, and how do you account for that when we maybe
have three ferry waits in Buckley Bay or on the hill here on Hornby Island. So if these are the
statistics that are being used in compiling your future plans, I question how they were arrived at,
and their accuracy.
Nancy Spooner: Thank you.
Peter Simpson: Thank you very much. Thank you. The information and the statistics that we used to
come up with the numbers that you see here are utilization numbers that were provided to the
Commissioner provided a disc to all the Chairs of the FACs with the raw data on those. And they are
averaged over periods of time, over the summer and the winter. And it’s based on what is called
AAQ. There are people in this room that can speak to that as well. But an average vehicle size is
determined to be 5.33 meters by two point eight meters which is about the size of a Ford Explorer.
You know, when you measure it when you go all the way around.
Lu Ackerson: Can I just interrupt for one moment?
Peter Simpson: Sure.
Lu Ackerson: They are broken down into off peak and peak. So, you know, the peak is —
Peter Simpson: The peak is very, very busy. The peak is very busy. You know, when the ships are
loading — there are two captains that worked on these ferries, and they’ll understand it as well.
When the ships are loading, they don’t always get all the numbers on it to get — I think it’s a term
referred as “stowage”, if there’s space between the cars. The crews do their best. If you’ve
travelled on one, you’d know that they work to get as many cars as possible on board the vessels.
During the summer you can get — as you know you can have long ferry waits. Sometimes going
back the other way, it’s not as full, so those averages are capturing the deck space as it’s used
statistically, across the system, on both links of the voyage and on average throughout the six — or
pardon me, throughout the period of time. So those are the numbers that we used, as I said,
compared to across the system, and that’s the statistics that we use to provide context with
respect and utilization of the system. We receive 81 to 90% utilization. That’s a more utilized ferry,
and it reflects probably going to reflect a lot of overloads. I think the short answer; those are the
sailings that the system needs. So while no decisions that they made about in the service
adjustments, as you see in the principles that are articulated in the document. Full ferries are not
the area that, you know, is under the microscope.
Nancy Spooner: Thanks, Peter. And this gentleman just wants to add to Peter’s comment.
Unknown: Can I just add something? I share Lou’s concern, and it’s because of averaging. The
number that I remember in August is 116% utilization. You know, that means that the ferry is
doubling a whole lot.
Nancy Spooner: Mm‐hmm. Thank you. This —
Janet LeBlancq: Lady.
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Nancy Spooner: — lady, if I can you lady, and then the gentleman in the back and this gentleman
here with the ball cap and then there’s a couple of people who have indicated they would like to
speak who have already spoken, so I just want to let you know that if you do want to speak, we’d
love to hear from you before we go back to people who have already spoken.
So sorry to interrupt, go ahead.
Janet LeBlancq: Yes, I can appreciate the difficulty in making public policy in a province as diverse as
B.C. I’ve lived here for thirty years, I’ve lived in all parts of the province. But it is possible to keep
the social contract with the constituents and they are not doing it with B.C. Ferries. I mean you’ve
got to figure this out. You have to figure out besides all these little usage graphs and the dollars and
cents, you’ve got to figure out the social capital. You are tearing our hearts out with this stuff. Like
we cannot do this. The ridership is down because the ferries are — like we all get that. If you gave
five people I this room the ability to run B.C. Ferries for a week, I bet you they could halfway turn it
around. I mean, I swear to God. We do know stuff. We are not stupid. And anyway, what else was I
going to say. Yeah, that’s what you need to do. Somehow get a sociologist or a psychologist or a
something ‘ologist in here to measure the social impact because we can’t do this to people. It’s not
— this is Canada, it’s 2012, we’ve worked, we’ve paid taxes all our lives and we will not tolerate
this. So it’s a big strong message from Hornby. It’s a reasonable message from Hornby. We are not
shooting the messenger. We’re just telling you passionately what we believe. Okay, thanks.
Nancy Spooner: Thank you very much.
Janet LeBlancq: Janet Leblanq
Nancy Spooner: Janet.
Janet LeBlancq: With a “Q” at the end.
Nancy Spooner: Yes, sir, in the back.
Ian Thompson: My name is Ian Thompson and I apologize to my neighbours for arriving late. I share
this concern. The statistics just don’t relate to our reality, particularly in the summer, and I’m not
convinced that they are all that accurate during the off peak either. But I am concerned, and this
will become a question, is that should you consider reducing the service, one wonders how one
would do that. We have one ship, one shift. They would be on shift all day even if there were fewer
sailings, or if they were broken into smaller ships, there would still be a considerable amount of
expense related just to labour and having the ship on work and on standby. So I am not convinced
that that is a real saving, or a real saving is possible in that area. And if you reduce the number of
sailings, you will — assuming that the same number of people are going to be travelling, then we
are going to have overloads on most of those reduced sailings. So either way, it seems that we are
facing a real conundrum here. And my question is: How is this sort of decision going to be made?
Who is going to make this? Is it going to be made on the basis of dollars, on the basis of road
counters, or is, as Janet was just pointing out, is it going to be able to reflect the reality of the social
situation that we live in here on this island and that other islands live with, which is that we are
wanting to be connected with the rest of the world, we are prepared to work with you people to
find ways of making that possible, but please do recognize that we are human beings and that
those who make these decisions consider the social impact and consequences of those decisions.
Thank you.
Nancy Spooner: Thank you, Ian. And Kirk will respond to that and then this gentleman here.
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Kirk Handrahan: Thank you for all your comments. It’s not lost on us on how important the ferry
service is to coastal communities. I said this is our thirty ninth meeting, I’ve done a lot of them
myself, and we are getting that clear message. And one of the things, we didn’t come out here with
a specific proposal for service reductions and we have not made any decisions about any specific
cuts, because we wanted to have a discussion with the communities first about what their needs
are.
I can sit there and just look at numbers and come up with stuff, but I think what’s important and
what this process is about is talking to people about how they are using the services and how
important it is to them at specific times. And it’s not going to be a cookie cutter approach that
every route gives the same amount. Different routes have different needs and purposes. So this
information will go back, we'll be looking at the information. We'll go into more detail but the
charts here are information but they're not the end of that, right? There's a lot more detail that you
can grind down into — on the date, actual day of the week, actual sailings, peak, off peak. All these
types of things, they can deal with that more detail. So ultimately this is not going to be the end of
the discussion. We'll be coming back with — not necessary — we'll be having a consultation with
the results of the — based on this with the proposal for whatever we're going to propose.
Nancy Spooner: Thanks Kirk. Gentleman here and then the gentleman in the grey sweater.
Ross Muirhead: My name is Ross Muirhead. I want to go back to want to go back to Kingston,
Ontario to visit my parents. There's an island — small island probably less than 100 people live
there. It's about a fifteen‐minute ferry ride. Well the ferry is free. Somebody will say, well let's go
to Wolf Island for an ice cream cone. So it's easy to get over there, it's free, and I think that the way
ferry rates have escalated here, that we're starting to feel that we're being ripped off and I have a
question for Kirk and Ministry of Transportation and that is, what would it take for this community
and other coastal communities to be considered part of the highway system? Like what case would
have to be made, who would it be made to and what would have to be done to make that happen?
Unknown: Hey, good question.
Nancy Spooner: Thank you very much.
Kirk Handrahan: Okay, I'm not sure I have the answer for you but I'll try to respond to that. Ferry
service is a critical part of the transportation system of the province. There's no doubt in my mind
or anyone they're ever talked to, at the Ministry that's it's a critical part. Is it a highway? It is
different than a highway, but doesn't make it any less important. So I can't really articulate what
you're saying by making it part of the transportation, is it to make the fares lower? If that's your
question, then that would require reducing the costs of providing the services or provincial
taxpayers paying more and that would again be a political decision of whatever government is in
charge.
Nancy Spooner: Thanks Kirk. Gentleman in the grey sweater and then this gentleman here and we
know that George and Doug are still also on the list.
Jack Lawrenson: Hello. My name is Jack Lawrenson. I've been on this island just almost two years,
so I'm the new — new member to the island but I question whether there's going to be many more
people like me moving to this island because of the cost of coming to this island and I've invested 8
months of renovation on my house, which is finished now, and if the taxes are going to up, I'm just
questioning whether I'm going to get my money that I've put into that house. And I'm a deckhand
and I can't even get work on the ferry and I've got all the qualifications and I am seriously
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considering leaving this island right now because I think this community is doomed because there's
no work here. And I know a lot of other people who have already left here and that's all I got to say.
Nancy Spooner: Thanks Jack. Gentleman over here.
Peter Welford: Hi, I'm Peter Welford, the local dentist. I've been here about thirty years. I'm a big
user of the ferry service. I have a mobile clinic that goes back and forth and the question I have
really relates to the process of overriding the B.C. Ferry Commissioner's recommendations that
there be a 2% increase and then became 4%. I thought well he put a lot of time into the process
and B.C.F went ahead and did what they wanted. He said it won't work and he said, "Oh well, we'll
do it anyway." And my experience is (inaudible). I used to bring my bus back and forth once a week.
Now I do it once a month. My staff used to come in, drive to work. Now they stop and walk on in
the good weather and I pick them up. And so my ferry increase — my contribution to you hasn't
increased at all. All it's been is a, you know, great aggravation. So — and I think we all do that.
We'll make our decisions based on what these cost, which won't help your revenue. So I don't
know why someone in the organization didn't have the guts to say to the government "We can't do
it. We've been advised we can't make a success out of a 4% increase." And let's give up. You guys
have to kick in. Your social contract, your sense of political will of the people is financially
unworkable. So it's an interface between civil service and with the political machine here is not
working. If you're a business, you're a business. If you're a monopoly, you're a monopoly. And if
you're a public service, you can't do all of those things. So somewhere someone is going to have to
courage to say the model is wrong, make a tough call and let's decide to pay for the cost of it. The
failure to do that will only cost the province generally, in terms of what society will lose and losing
viable communities here. I keep looking at the tipping point on this island. I think it's the co‐op, by
the time the co‐op gets so it can't make a profit from the summer traffic. The clock is ticking.
Unknown: Already happened this year.
Peter Welford: Already happened this year. So, you know, we're close to the brink and 4% and 4%
and 4%, we don't have to wait to see. Anybody with a good mind can forecast it's going to happen.
Co‐op fails, tourism isn't going to succeed. You know, they're not going to want to come to an
island with no central store. So you guys got to wake up. Someone's got to have some courage
here.
Kirk Handrahan: I think you had a question there. Who overrode the Commissioner's
recommendation from this report? No one overrode it. Commissioner indicated that he thought
that increasing fares at the rate of inflation would be an appropriate goal. The province looked at
that and looked at the additional provincial contribution that would take to achieve that goal in this
particular performance term and made the decision that it couldn't do it and it gave $79.5 million
and that's what they chose. So it was a provincial government decision to go that route.
Nancy Spooner: Thanks Kirk.
Unknown: Just following up a little bit on a couple of comments after (inaudible) the type of people
who use the ferry. I'm not aware of anyone who's ever done a recent survey of where these people
come from and why the come. I'm just going to make a comment off the top of my head from eight
years of experience of running a B&B on Hornby. We get an influx of people from Vancouver,
mostly North Vancouver surprisingly. Maybe it's because of the bush, and also from Victoria. Aside
from that they come from all over the province. So if there's any question of are the right people
paying for it, every time we refer to this as our ferry, that's a mistake. It's not our ferry. There are a
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couple of provincial parks on this island. People come to them. There are a lot of beaches they
come for them. And they come — I think actually because it's still in British Columbia. Another little
thing just come to mind. At some meeting, I think probably it was in this room. We were told that
they could not take the fares off the inland ferries because they'd lose money. It would cost more
to sell tickets than they would gain. I've never heard anyone take that to it's logical conclusion,
which is what's that ticket booth at Buckley Bay doing.
I'm not advocating that, it's just a question I think needs to be answered.
Kirk Handrahan: I don't know who said that but I would never say that. So I would never agree that
the idea that the reason why you wouldn't have a toll on something is that it costs more to collect
the toll then you'd collect because you'd just charge a higher toll. But the reasons for not charging
on the inland ferry are as I've described earlier.
Nancy Spooner: Thanks Kirk.
George Bouvier: I just had an addendum to some structural thoughts. Last summer I got the change
ride the Washington State ferries considerably and something you note there is that it's run much
leans, but much simpler. You know, not great fanciness. They're a stock bunch of ferries. Mostly
they're all the same ferry and talking to the crews there, they interchange back and forth. The
engineering crews can go from one ferry to another ferry. They're not surprised by different
equipment and there's a uniformity that goes amongst the whole system. And working in repairs
your ferries for a few years, I've seen the expense of that — the difference in ferries. So if you're
looking at savings in the future and where your — where your costs could be considerably cut back
in the future, I think uniformity and local construction is a huge part of that. And that's just an
addendum to my structural comments.
Janet Leblancq: Cable ferries between Vancouver and Victoria. Woo hoo.
[Multiple Overlapping Speakers]
Janet Leblancq: Maybe it won't work. We don't know.
Unknown: We do know that.
Kirk Handrahan: Oh, I have a comment and David may have something to add. You talk about
Washington State and it's interesting that they're going through this very same process that we're
doing now, only their a little bit more advanced. They put proposals on the table to reduce costs by
$5 million a year on, I thin, six of their ten routes.
David Hendry: Just to follow up on the — you have a very good point. It's all part of vision,
interoperability, standardization of vessels, terminals. I don't think it's any secret up and down the
cost. We've got by and large one off vessels for all these routes and it's something that we need to
move away from. It's something that is provided when you get the opportunity to replace vessels.
But absolutely that's the thing we need to look at. Standardization of vessel classes, sizes and that's
also going to help with operating costs in terms of training costs, in terms of going from one route
to the next.
Unknown: Are you saying you're totally against the cable ferry?
David Hendry: Certainly I — follow up on that. This provincial consultation process was started well
after any process has been started for this particular cable ferry. This cable ferry process has been
in the works for about three years now.
Nancy Spooner: Thanks David. I haven't seen any other — oh, okay. I have — Tony and then this
lady and that gentleman.
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Tony Law: I really have valued hearing clearly articulated, full contributions from our community.
As well, the ferry advisory committee chairs, I'll assure you we have been delivering the same
messages to Kirk. We meet with him once or twice a year and his predecessors and I met with, I
think, three NDP ministers and four Liberal ministers and it's really frustrating trying to get the
same message over and over again. So I think the fact that Kirk and his colleagues have come to the
communities and hear this incredibly articulate and really clear message, which I hope is going to
get into this report because we're going to have some kind of new government in May, here we go
again having to deliver the same messages to others, NDP or new configuration of the Liberals.
They're the ones that probably going to have to then make the next decisions. And as I repeat, I
had this in 1996. I'm getting weary of saying the same thing over and over again. This message that,
you know, that the province in whatever form has really avoided buying into this fact of, as you've
probably heard in every meeting and every speaker here, is part of the transportation system in the
province and that's the — you know, we would like to get into the nitty‐gritty of looking at how to
improve things and I think if you can come back or some configuration can come back and you say
there's going to be more consultation but you haven't said how. I think it's going to be face to face;
it's going to be in our communities. We can sit down, look at ways to improve things, to adjust
things and so on but as I've said over and over again, our communities are reluctant to do that until
the province has full embraced what we — how we conceptualize the ferry service, is a
continuation of the highways system. Is sort of like a bridge. B.C. Ferries was originally part of B.C.
toll roads and bridge authority system. It was seen as equivalent of a bridge and links one part of
the highway to another part of the highway and that's how it functions for us and we've spent
sixteen years trying to get that message across to the different ministers and different iterations of
the government and if it's anything — and I've been frustrated with how this process' been framed
but if that core message could be strongly encapsulated in the resulting report that's delivered to
whichever government comes in August, maybe this message will finally be heard and acted upon
and then we can sit down, look at the nitty‐gritty because we do need to make some — collectively
and that's got to be collective and it's got to look integrated transport — transportation. As Daniel
said, if you look at all the connections because we don't just travel on ferries, we travel on
highways, we travel on planes and buses and other ferries and so on. Somebody said why couldn't
we integrate transportation planning? We're willing to do that. We've got a lot of expertise, we've
got a lot of knowledge and a lot of willingness to sit down and work with other agencies. We do
that all the time. But it's got to be on the basis of that fundamental understanding of the import of
the ferry system — it's funding as part of the overall highway system in this province and I really
hope that message has been heard.
Nancy Spooner: Thanks Tony. We have this lady right here in the green jacket.
Margaret Joyce: Marg Joyce and I live on Hornby. I just want to ask, don't you think more people
would ride the ferries if they weren't so expensive? I don't understand why — why it keeps going
up. My kids can't even come to visit. It's — I just don't understand why. Why you don't think more
people would use the ferry or maybe I'm just stupid, I don't know.
Unknown: No, you're not stupid.
Nancy Spooner: Thanks Marg.
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Kirk Handrahan: Well you're definitely not stupid. No, you know, clearly, you know, I'd be one to
say that there's a relationship between price and usage. I would never deny that. I mean the
current situation in term of ridership is a combination of many things. The economy, the economic
downturn in 2008; but I've acknowledged that obviously there's a relationship between ferries and
usage. That relationship is complex though. You know, if you increase the ferries you can generate
more revenue than you did before even though you're losing some traffic. And that's one of the
things that we're looking at. But over time, I think the commissioner has said and I've heard it from
a lot of communities is that, you know, the affordability is a real issue and that is really why we're
here talking about, you know, cost saving things. But just doing this differently and whether that
means, you know, reducing the costs of the service of providing in a different way or doing other
things as others have discussed, then that's what we really need to look at.
Chris Aikman: I've been — had a relationship with this island that goes back over forty years as a
visitor resident and I think it's not an exaggeration to say for the first time there is a real air of crisis
in the affordability of our transportation because for the first time the viability of our co‐op and of
our school are being questioned and if we were to lose either of those, it would be totally
devastating for the community. So how can we find a win‐win solution that will be economically
viable and sustain our community? I suggest we can't do that until we answer the following
question, which I did raise at the meeting on Tuesday in Courtenay and I'll repeat again if you'll
indulged me for a minute. We know that it possible to bridge to Denman Island. Not to Hornby
because the Lambert Channel is too deep. But Bates Channel is fairly protected, it's only 700
meters across at low tide, closest points and there's a way — on deep part. So a fixed link is
certainly possible. It could be a combination bridge — floating bridge‐tunnel or whatever, to
connect the south end from Maple Garden Point. If we had a real figure, and we can estimate it,
what it would cost to build (inaudible) capable bridge and maintain it for tthirty or forty years, if we
use that as a target and then ask the following question. What kind of ferry service could we get
for that same price. I think you'll find it will be a greatly reduced ferry service from even what the
cable ferry is able to provide and therefore I would urge you strongly to not proceed with cable
ferry until that question has been answered.
Nancy Spooner: Thank you.
Kirk Handrahan: Thank you for those — that comment. I haven't looked at the cost of doing a
bridge, fixed link or whatever for that you — tunnel, whatever kind of things that you could do to
connect the two. So I will take that back to my folks back at the Ministry of Transportation, get
their thoughts on that and see. There has been some work down in the past, but it — I don't know
how accurate or how detailed it was. Thanks.
David Hendry: I don't know what a fixed link would be between those two points, but obviously it
would be considerably more than what the cable ferry and it's terminal infrastructure will cost.
Chris Aikman: Not true.
David Hendry: And just the — I mean I know you've all had the meeting and you probably have a lot
of data on it but the cable ferry is going to save approximately $2 million in operating costs per
year on a cash basis and other the length of it's cycle, close to $20 million on a net present value
basis. Those are the kinds of things that the company needs to start doing and implementing in
order to reduce pressures throughout the system.
Nancy Spooner: Thanks David. Sir, can I get your name just for the record?
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Chris Aikman: Chris Aikman.
Nancy Spooner: Chris, thank you. And then this gentleman here.
Chris Bitrodamo: Chris Bitrodamo. I just have a small point on the off‐season — the off peak
sailings. That's, I believe, 10 month of the year. We seniors are pushed into the midweek when the
ferry is busy. When people are waiting on Denman Island for a ferry. Why can't we go on
weekends? It would be filling those gaps on the ferry a little bit.
Nancy Spooner: Thank you. So we have a couple more people waiting and I'm looking at the time.
We have only about eight more minutes. Right now waiting we have a gentleman in the ball cap
who's spoken once. So can I just to go the lady here who hasn't spoken yet in front and then —
thanks. Yes.
April Lewis: My name is April Lewis, I work with the school and just in terms of viability, our school
right now has 38 kids. We're putting a pile of energy into attracting new families. It's really hard to
do when you have to pay $40 to $50 to get here. So for us it's not just the co‐op. The school is at a
critical, critical point. We've been there for quite a while. We used to have 140 kids in our school.
So this is really, really (inaudible) for us, but I beg you to take that back. The other part is I too have
sat on the ferry advisory committee since I was young, before I had grey hair and we have made
some of these recommendations. Cross‐subsidization, we said when you brought that in, it was
going to be devastating for the small routes and it was devastating for the small routes. So we
appreciate the fact that now there is going to be cross‐subsidization to but it took so long for you to
listen to what we said and so my question is, are we going to have to wait that long again because
otherwise these consultations processes really aren't consultation processes. Consultation is when
you talk to the stakeholder, you listen to the stakeholder and you include what they have to say in
your decision and that's really critical for us. I'd like to see that happen before I'm even older.
Nancy Spooner: Thank you very much.
Kirk Handrahan: Again note everything I said will be part of the public record. I can't guarantee
when there will be a response to it or how long it take to get back to you.
Kent Lukinuk: My name is Kent Lukinuk and thank you for allowing me to speak again. Make it short
and if you will allow, I just have two questions that I'd like to show of hands from your well
attended audience here, if you don't mind. If it's good for your consultation to get some immediate
feedback. How many people here, you can raise your hand, are if favour of having ferry service cut
to Hornby Island?
(zero hands were raised)
Okay, thank you very much. And how many people here are in favour of having increased ferry
fares for our service?
(one hand was raised)
Thank you very much, that's all.
Unknown: How many people would use the ferry less?
Nancy Spooner: Thank you. There are two more questions. This lady here and then the gentleman
in the ball cap.
Janet Leblancq: Just one short sentence. You see how far apart we are? We're talking about an
unsustainable present day system, you're talking about asking for more. You see how far apart we
are? Just like we're on different pages. I'm not even sure we're in the same book. I'm really glad
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you've taken all the notes but it's really, really evident after hearing the conversation we are so far
apart.
Dale Chase: My name is Dale Chase. I like to say I've been watching B.C. Ferries pour money down
the toilet for years. The toilet of huge pension for CEO that was fired, Mr. Hahn, millions. How
many millions have you spent on advertising as the hockey games? What did that advertisement
under the clock cost? You just pour it away and we have to make up the difference. Also I have a
question, if the cable ferry happens, is there an infrastructure of cable ferry? I waiting room? A
toilet? What will happen to the school kids? Will a school bus have to go back and forth so they
don't stand out in the rain or will there be — if it does, then there's three or four less cars on the
ferry. Meanwhile, so, if you charge $200 for us to come from Denman to Hornby you still can't
make a profit because we won't use the ferry anymore. All ready a number of people go to Deep
Bay and have car there and that will increase. Yeah, you guys are really — what's the word —
pissed off.
Nancy Spooner: I did hear a question and the question is on the cable ferry, what will be the
accommodation?
David Hendry: The infrastructure on their side will be comparable to what is there now, so we're
not going to leave people cold and dry out in the rain.
Dale Chase: Oh good.
David Hendry: And so answer your — not sure if it was a question, but these minor routes will
never break even or earn a profit. I don't think that's the intent, so.
Nancy Spooner: Thanks David.
Dale Chase: What about how much money are we pouring down the toilet to hockey area adds?
Janet Leblancq: None, the NHL ain't working.
David Hendry: That's a very good point. The advertising in Roger's Area stopped about two years
ago.
Dale Chase: I know. How much did you pour down the toilet before that?
David Hendry: I don't know, but the intent was again you have to advertise the system to — you
know, I know on the minor routes it doesn't seem like you have to advertise at all, but on the major
routes in the north you do have to advertise.
Dale Chase: I have to say I went to the US this summer —
Nancy Spooner: I'm sorry.
Dale Chase: — I chose to go on the Black Ball Line because B.C. Ferries just pours the money down
the toilet anyway.
Nancy Spooner: Thank you sir. It is one o'clock and I did commit to making sure we got out on
time. I hadn't seen any other hands, so I will say thank you all very much for coming. Appreciate
you being here on a Saturday and I'll just ask Kirk to close.
Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 1:00 p.m.
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KEY THEMES




Participants are concerned about a new cable ferry, including safety concerns in relation to the
width of the cable, what replacement service will look like when the cable ferry is undergoing
maintenance or repair, and worries about the ability of the cable ferry to deal with strong winds.
Participants said that ferry fares have reached a tipping point and are contributing to the decline in
ridership and economic hardship for coastal communities.
Participants said that the ferry system should go back under the management of the Ministry of
Transportation and Infrastructure and should be treated as part of the provincial highway system.

The record notes that the meeting was called to order at 4:15pm.
DISCUSSION
1.

Welcome and Introductions – Nancy Spooner
Nancy Spooner welcomed participants to the small group meeting, and explained the format. Nancy
informed participants that the small group meeting was being recorded for accuracy. The B.C. Coastal
Ferries Consultation and Engagement members introduced themselves.

2.

Questions and Answers – All
(Abbreviations will be used and mean – Q: Question, A: Answer, C: Comment)

C:

C:
Q:
A:

Q:

Jackie Pearlson: My name is Jackie Pearlson. I don’t feel you addressed issue of high salaries and
bonuses within management. I think if you cancel the million dollars’ worth of management every
year for twenty six years, you would have your $26 million. The other issue I have is the south east
winds are prevailing on the broad side of the cable ferry. It would save money and fuel, but I’m
concerned about the south east winds and also global warming which is an issue. The National
Geographic has just written that the methane escaping from the north sea is making glacier melt,
and it’s a real serious consideration. In the future the sea rise might be prohibitive. So I think the
issue of management, being excessive and asking themselves for bonuses.
Nancy Spooner: Thank you Jackie. I didn’t hear a question in there, was that a comment or a
question?
Jackie Pearlson: Yes. Why haven’t they considered management reductions?
David Hendry: There are two parts to my answer. One is that since 2008 they have cut about
seventy administrative management positions within the company. We are also process of looking
if there is an opportunity in eliminating positions through efficiencies. I will say that in the
executive branch in the last four years they are trying to do their part and lead by example.
Esther: I’m feeling confused about one of the questions in the questionnaire that I filled out. It’s
about potential of a cable ferry as way of cutting costs. But, and I wasn’t part of cable ferry
meetings, but I just read in the Island Tides that the cable ferry is a done deal. And there are so
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many reasons that I am really opposed to that. I don’t know if this is any venue for that discussion
or is it a done deal?
David Hendry: I don’t want to get in to the specifics of cable ferry…
Unknown: Why not?
David Hendry: What I do want to say is that this government consultation started well after the
cable ferry process started, that’s been underway for the last three years.
Unknown: Four years.
Esther: Say that again? This process started after the cable ferry process?
David Hendry: Well after. The cable ferry process has been at least three years. This has been
ongoing basically. We are looking at cable ferries elsewhere in the system.
Esther: But it’s a done deal?
David Hendry: Yes.
Stewart Hawthorn: My name is Stewart Hawthorn resident on Denman Island and I commute to
work every day. I’m really worried about changes to service levels for getting to the main island for
work. I’m interested on how that process will be dealt with if there are going to be ferry reductions
and if we have any chance during this engagement to say, is there a way to start the ferries earlier,
looking at how to improve the service. Lots of jobs start at 7:00am and the ferry leaves 6:40am.
Kirk Handrahan: Thank you for that question. What’s going to happen is that we will take all
information that we get from all forty meetings, submissions, feedback forms. There will be a
public report in February and analysis of financial policy and technical considerations and
government will determine its next steps and prior to coming to specific service reductions there
will be further consultations.
Frank Frketich: My name is Frank Frketich and I’m a resident on island. I have a couple of
comments to make, I was at the meeting on Tuesday so I know a fair little bit and I made some
comments there. A few things I think are important to mention. One is that we have this
corporation called B.C. Ferries but it only has one shareholder which is the B.C. Government, which
are the citizens of British Columbia. But on a more critical level some things need to happen. First
of all, B.C. Ferries needs to be recognized as an integral part of highway system, and it should be.
That’s how I see it. B.C. Ferries is meant to supplement highway system as a highway system. If it is
an integral part of the highway system then I believe it should be part of the ministry of highways. I
don’t think we have a need for a separate B.C. Ferries Corp. Do away with the Coastal Ferry Act and
put ferries under the ministry of transportation and highways. I saw there will be savings of $2.7
million. That’s good, we’re looking for $26 million in savings. I also think that perhaps B.C. Ferries
could think about selling off assets they don’t require. I have a question, why are there three
terminals on Vancouver Island and only two ferry terminals on the Lower Mainland. Someone
suggested a while back, why don’t we sell off Departure Bay, expand Duke Point to handle all
Vancouver Island traffic and Nanaimo I think would be super happy to get all those cars out of
there on the long weekends. Last comment, when asking to cut sailings as a conventional approach
to try and solve B.C. Ferries problems, it won’t work in the short term or long term. Once you start
to cut, you keep cutting, it doesn’t end. I think we need to look elsewhere and be more creative
and a more multi‐dimensional approach to how we deal with this. I want to mention that my
understanding when you were talking to us about cable ferry they said that after exhaustive studies
the only way place in the B.C. Ferry system where a cable ferry would work is at Denman. I don’t
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know, maybe they have discovered that there are other places. But that’s what we were told at a
number of meetings.
David Hendry: You have a valid point and I guess it comes back to it being a three year process.
Unknown: Four years
David Hendry: Four years, that’s a long time. In the meantime I think it is one option that is
potentially available. There are very limited routes, and we talk about long‐term vision, forty or
fifty years so it’s at that level.
Kirk Handrahan: It could be a possibility that it may not work in how things are currently structured
but you could look at some routes and see that a cable ferry might be an option.
Frank Frketich: It was more of a question of water current.
Kirk Handrahan: We haven’t done a detailed analysis on this. So again, it is at a more conceptual
level and my understanding is that there hasn’t been any detailed work on applying the cable ferry
to more locations.
Peter Simpson: When we were on Mayne Island, one thing the residents put forth was what they
called a short lane. Just as Kirk described, if you combine extensions of road work there are places
where cable ferries may become feasible. In and of itself routes that are currently configured don’t
lend themselves to cable ferries. If you change the routes along road work or highway work then
we could find places where the cable ferry could work.
Nancy Spooner: Sorry, there are a couple of other things that arose from your comments. I think
they were questions. You wanted to know about the number of terminals on Vancouver Island.
Was that a question or?
Frank Frketich: That was more of a statement. I was saying if it was possible to sell an ass and make
some money.
Nancy Spooner: There was another question that I thought was a question around the Blanchard
Frank Frketich: That’s the B.C. Ferries building. I don’t know about the status.
David Hendry: We have been in it almost two years now and we are releasing that building and we
have a potential equity stake in that building. It was a good business decision to go into that
building. Up until two years ago we had parts of administration in three different buildings. Now
everyone is housed in one.
Laura Pope: I have a couple of questions.
Nancy Spooner: What’s your name?
Laura Pope: Laura Pope. What is the largest cable ferry that’s operating in B.C. right now? How
many cars does it carry?
Kirk Handrahan: I’m not sure, I don’t know the travel capacity.
Laura Pope: So what is the range?
Kirk Handrahan: I think it’s probably forty or fifty cars.
Laura Pope: I think you’re over estimating. First of all I’m going to take this opportunity to give you
this petition, it has almost one thousand names on it. That’s for many residents on Denman and
Hornby signed that and I think it’s very clear that almost one thousand people were completely
opposed to this project. The only adjustment from problems that were presented in this when they
came and told us that they were going to do it, is to put it on this side. None of the problems or
concerns have been addressed. As far as I’m concerned cable ferry is a social experiment. When we
moved here we were under the impression that the government would provide a certain level of
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service. With anything we have seen presented, the lack of accountability, the lack of basic
questions being answered leaves us all, many of us feel that it’s a poorly planned experiment. The
first time I read about the cable ferry as a separate alternate service provider that was almost
seven years ago. In seven years I would expect that at this point you would be a little further along
with the information you provide us. If you come to the meetings it’s sad.
Charlie Tait: Hi, my name is Charlie Tait. I’m a twenty seven year employee of B.C. Ferries. I’ve seen
a lot of changes over the years and they have all been downhill. When I first started there were
four people working in the Courtenay office, now there are probably twenty five or thirty, I don’t
know, it changes. I have a hard time and you talk about management cutting back and it seems
that for every job getting rid of finding two new titles to be replaced by that. So I think there’s a lot
to be said for that, throughout the fleet, not just here. I have huge concerns about cable ferry. I
think it’s a fast cat fiasco in the making. I feel sorry for this government that’s coming up, hopefully
the NDP will get in, because if this project goes through they are going to be the ones wearing it.
There’s no accountability, they haven’t been forthright. Their costs have changed; every meeting
I’ve been too it’s gone from six to eight to one point two back down to eight, it’s appalling. As far as
the future of B.C. Ferries is concerned, this fleet is getting decrepit, it’s getting old and they are
going to come and it will cost money. We need new vessels. My suggestion to B.C. Ferries, to the
ministry, to whoever, build versatile, vessels that can be used at all docks. Build versatile docks, the
money that has been wasted between these two islands, Denman and Hornby, with docks just
blows my mind. You don’t have to be a rocket scientist, you can be an on deckhand like me to
realize that we built this dock but we can’t fit this boat on there or that boat on there. But we just
spent $18 million on it, now we can’t use the boat anywhere. I mean, common, it’s just common
engineering sense. So in the future build versatile vessels that can be used on different runs. The
cable ferry is a joke. They are quoting $35 million and I bet by the time you’re finished you’re
probably looking closer to $60 million. We all know that none of these quotes correct, they are all
skyrocketing. On a positive note, there are a lot of runs, not so much outs. We are not a big cost
here on this island to B.C. Ferries. We are peanuts in the big picture of things, have summer
schedules, have winter schedules, there are all kinds of runs that might really save a little bit. You
do it on the major routes find a way on the minor. Our run is not a costly run in big picture of
things. Another thing, the board of directors, do we need ten, eleven, or twelve? How many are
there? That’s got to be $3 million of a bunch of people who don’t have knowledge of the marine
system. Get rid of them all, get rid of five or six of them. There are probably $4 million dollars
because these people are sitting there and go to a meeting two or three times a year and pulling in
$250,000. It’s ridiculous. They are making a decision about a cable ferry and half of them have
never been here, traveled on a windy day I’m terrified at the thought of a cable ferry on this run,
it’s insane. We have no control over boats. It’s dangerous. Crew sides, there are three. Evacuating a
ship with three crew members? Come on. It’s unbelievable. Anyway, Board of Directors, get rid of
half of them. There’s $2 million right there.
[clapping]
Carl: My name is Carl and I live here on the island, I’m concerned with this concept that you call
consultation. Consultation to me implies that there is some negotiation that goes on. It doesn’t
imply that it is an order passed down. In the military, military officers don’t consult, they pass
orders down. At some point this process called consultation arrived at some conclusion that
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something called a cable ferry was going to happen. But there only seems to be one half of a
consultation process happening here. That has created mistrust in people, people feel like they are
at the bottom of totem pole being told. If you can remember being an adult being told by your
parents? That’s the position that we are in. I think you have to acknowledge that mistrust. That
mistrust isn’t replaced by a whole bunch of charts. It’s replaced by acknowledging that “we made a
mistake”. And when we acknowledge that, we have to be willing to say, this is how we are going to
try to correct it. If I wasn’t in this very situation realistically, and the amount of deficit this is system
is going to carry over several years and I read the figures on the charts here. Try and imagine how
much an individual person on a ferry route would have to pay for fares. To differ that cost over to
passengers may cost user pay, what would it be $2,000 or $3,000 a trip? I don’t know. But let’s look
at this realistically, not in terms of four years here, then next four years and the next four years
because it doesn’t solve the problem. Part of the problem is fuel and escalating fuel prices. Under
the Canadian constitution the provinces have control over natural resources. Fuel is a natural
resource. The population has to buy their own fuel back to run their own transportation; this
makes no sense at all. Our fuel is being used, we are the owners of the fuel, but giving us at cost to
us. It doesn’t make sense to me. I’m a high school graduate. I think people are smart enough that if
you don’t talk plain, if you use $0.25 cent words, when $0.05 cent words will do then your
credibility if it’s not down the toilet, it’s damn close. I think you have to go back to the drawing
boards. If you’re going to consult make sure the people you are consulting with are partners, they
are not your children. (clapping)
Del Phillips: My name is Del Phillips and I’ve been with B.C. Ferries for twenty years. Thank you for
coming, one week after the Cable ferry announcement had been made. Come on, I mean PR. This is
one of worst possible things that could have been done. I have a question as well. How much does
this forty stop tour cost?
Kirk Handrahan: The consultation process is about $700,000.
Del Phillips: Three quarters of a million dollars. If we kick around perhaps a million or million and a
half there’s a couple million right there. I understand this isn’t all ferries, this is transport. But this
begs another question. This goes to B.C. Ferries they can answer this. What’s the ratio of workers
on the boats versus workers on shore?
David Hendry: Are you talking about management positions versus…
Del Phillips: Workers, everyone.
David Hendry: Terminal staff and vessel staff?
Del Phillips: People on the boats versus people not on the boats.
David Hendry: The simplest way to answer that is probably 10% management and 90% operations
Del Phillips: But on boats?
David Hendry: I’m including on boast and on terminals.
Del Phillips: My understanding is it’s about a five to one ratio.
David Hendry: Including Terminal staff.
Del Phillips: If Denman gets this experiment for the cable ferry, is part of the plan for B.C. Ferries to
cut our crew in half. So there’s a huge representation of workers on the boat coming off. The boats
are what B.C. Ferries are about. Workers on the boats, we will lose people if we aren’t there, this is
the only boat on the fleet that will lose people. You’re looking for savings of $26 million and we are
taking a huge whack, and for what?
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Kirk Handrahan: The cable proposal that B.C. Ferries has been working on for the last four years is
not related to the $26 million of service reductions that we set a target of. So they are not part of
the same story about dealing with what B.C. Ferries sees as an opportunity, this is a fortieth
meeting, and I’ve been at half and what we have heard is that people are concerned about the cost
of buying the ferries. Every meeting I have been at I have heard of that. The cable ferry, and I know
many don’t agree with it, for B.C. Ferries it’s a way to reduce cost on our services and help keep
fares affordable, and they believe that doing it will provide safe, reliable service.
Del Phillips: So may I clarify what you are saying that the savings made on the cable ferry are not
part of what we are looking at?
Kirk Handrahan: That’s right.
Nancy Spooner: I have a question from this lady here.
Margo Van Tooren: It’s actually not a question; it’s something I would like to give you. I would like
to give each of the gentlemen a copy of the price of the ferry ticket in the 70s, fifteen tickets for $1.
Unknown: I think what is quite obvious that there isn’t enough money to operate a ferry system
and not there are not enough resources between us to make it work. What I find puzzling is that
you and colleagues are spending your life and business in finding solutions to make it actually work
and then coming to us and having questionnaires and asking us to come up with answers. I think
what I find troubling is and I think we should get together to solve the fundamental problem that
we as Canadians that we have long agreed that there are services to us and to do with well‐being,
such as education, health and so on that are provided, and are not user pay and what we need to
do is to find out where we have to get the message across that providing ferry service is an
essential service for well‐being of society and it can’t be expected to be user pay. Not applying for
people living in the end of the forest where roads maintained and hardly ever used. It seems
somewhat unfair that we are a captive audience you got us on the island and the evolution of it is
not very promising. My question here is how can we get the message across that more resources
need to be brought to us rather than we are squeezing each other to try and solve it?
(clapping)
Kirk Handrahan: That’s why we are having this kind of conversation with the ferry users; filling out
the feedback form, the record at the meeting this meeting all going back to the people responsible
for making the decisions.
Unknown: Who is that?
Kirk Handrahan: Politicians will decide whatever the contribution the province pays on behalf of
taxpayers. It’s a government decision. What’s the appropriate way? That is a question for elected
officials.
Teresa: To my understanding when they finally told us they were going to stick us with the cable
ferry whether we liked it or not. I thought there’s our contribution of savings. It’s my understanding
that this savings has already been used by B.C. Ferries to set out their budgetary for the, we don’t
get to use it. That particular number will be dispersed across general savings but they have already
used that number of savings on the cable ferry and it’s already been used. We got a lot of people
who are involved in putting this consultation together and at one point you had a pre‐consultation
and invited the Regional District chairs, Island Trust chair, FACC, and if they hadn’t done that we
wouldn’t have had this meeting you hadn’t perceived the idea of having these communities, as
result of those pre‐consultation meetings we did gained fifteen to eighteen more meetings like this
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which is a good thing in the end. A lot of recommendations for this survey were not taken into
account and the criticism has been clearly stated by these bodies and I strongly agree that it’s hard
to fill it out the survey. We are only here today at this meeting (inaudible) and the province wants
to find savings some budget savings that are significant. The ferry commissioner needs to know
that the stakeholders, that’s us, what our vision is to make appropriate rulers. The ferry
commissioner did do a review of the whole Coastal Ferry Act and the province has cherry picked
some of the recommendations from that and disregarded the rest so it’s kind of hard to take that
too seriously, that you didn’t take him seriously. The removal of the user pay model is to
everyone’s benefit because they eliminate the ban on cross subsidization and that will get rid of
(inaudible) and all the FACC meetings and the cable ferry meetings, which is shedding revenue. B.C.
Ferries has had a legacy of shedding revenue on the major routes. When they get to the point
where they have too much money they start making sales. They are allowed to shed revenue and
that’s a heinous term especially when you’re asking us for money. The increase in provincial
contributions is long overdue and hasn’t gone far enough. Loaded compensation issues with B.C.
Ferries has been partially addressed and we think it’s a lot of money, the $700 thousand is a lot of
money and every time you spend those chunks they add up. The cruise ship mentality and
negotiated costs is an insult to us. B.C. Ferries vacation centre ; we are not understanding how this
fits into the model of the users with the ferry as a highway, as a way to develop and have our
community grow into the future. Standardization and inner operability of a free, clean (inaudible) is
the only common sense approach. This is in direction contradiction to what we have been stuck
with, with the cable ferry. We have had a unique inside into the use of taxpayer’s dollars through
this project. We have had four years of them coming to us, spending a lot of money and we had to
watch this and we have yet to hear the price tag. I don’t know if the orphaning our island from the
rest of the ferry system will look like (inaudible) and now the whole province being asked whether
they think cable ferries is a good idea. But we have been excluded from that part of the decision
even though we have tried to get the province, the commissioner, the B.C. Ferries board, the B.C.
Ferries executive and hold onto this cable ferry catastrophe until after province finishes this
consultation. There was no will in any of those bodies to interfere with B.C. Ferries ability to go
ahead with their project because of time line and they managed to slip it in before they were called
to the fire. And of course now all this whining about underutilized ferries and we are going to have
a fifty car ferry coming back and forth whether there anybody on it or not because we don’t have
the inner operability to have a smaller ferry put into this. This is only a common sense approach to
efficiency in the ferries, is having larger and smaller ferries for seasonal adjustment. I would
encourage you to approach and challenge the ministry (inaudible) B.C. Ferries in a way that doesn’t
punish the coastal communities, we are already damaged by a long misguided vision of user pay
and hope that any new vision would acknowledge our equal place and look inside B.C. Ferries for
excess expenditure and consider appropriate funding for this final transportation. Thank you.
Kirk Handrahan: if you don’t like the questions, don’t understand the questions, they aren’t clear or
you don’t want to answer them I invite you to fill in the form the way you want too.
Teresa: Yes you said that to me before. What are you saying about the funding? You just said the
$26 million ferry savings wasn’t part of this.
Kirk Handrahan: It isn’t.
Chris Danks: Mr. Simpson, what industry you consider B.C. Ferries. What do you do?
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Peter Simpson: Transportation
Chris Danks: Transportation. Okay, then why is B.C. Ferries in the travel industry, you have many
people who can do the travel wholesale business that you guys are doing. In the first two years I
think you lost a substantial amount of money have a storefront on Georgia and Burrard. Which is
very expensive. Your counterpart says this is basically to support Northern routes. But we now have
a ministry that is supposed to be pushing that area. I want to know why that isn’t an area you have
looked at because I see lots of savings that could go on in that area. The travel wholesale is not
about making business. I’ve worked in it and I know what the profit margins are in that. So I would
really like to know why you went into that and if you are going to consider getting out?
Peter Simpson: You’ve talked to my colleague and he’s probably already told you what the position
is on B.C. Ferries is that there is a large amount of discretionary traffic for major routes and
northern routes and the vacation centre is set up to draw more traffic which ultimately contributes
to the bottom line in the system as a whole. B.C. Ferries vacation will also contribute to B.C. Ferries
fares. It is making a profit.
Chris Danks: You have so many partners that can sell it. That’s not your industry. You’re in the
transportation industry.
Peter Simpson: Part of vacation is transportation.
Chris Danks: But we are looking at cutting cost.
Peter Simpson: It’s starting to show a profit.
Jane Lighthall: I spoke to Peter and Kirk already and I would just like to reiterate that I believe we
need to be under highways again. Our ferries were sold in 1985 to pay for the Coquihalla and then
the Coquihalla toll came off a few years ago and meanwhile all the taxpayers of B.C. are paying for
the Coquihalla, paying for all maintenance for all the roads around the province in winter and our
ferries should get more subsidy from government, most people need to use the ferry frequently
(clapping). It’s inconvenient, but it’s been interesting to be stuck with smaller ferries within the last
couple of months. It is inconvenient but we manage and we think B.C. Ferries should not be ever
expanding. One of these days we need to stop using our cars so much and having a smaller ferry
does force us all think really carefully about taking a trip to town. We might leave our car behind.
That might not be helping revenue very much. You have to know that if you’re coming here after
the cable ferry announcement you’re going to hear about it, it’s a terrible idea and our community
is going to suffer for it. They did a terrible job, they didn’t take notes for the first two meetings and
had the seniors home filled and every time they came the cost went up. The fuel saving eventually
became equivalent to building a new ship. We all know that things always cost more than what is
planned for. I think it will be a fiasco and I really encourage (inaudible). I’m surprised the
department of fisheries signed off. It will hurt our community to lose jobs. What percentage of our
workers are on B.C. Ferries? It’s a small amount. And I think we are being picked on and it’s a
mistake. Everyone is going to rue the day this decision was made.
Nancy Spooner: is anyone having trouble? The fans are on.
Sara French: I was told to try this microphone. My name is Sara French, I have lived on Denman
Island for thirty one years and when I moved here all the little gulf islands under the ministry of
highways where they belong. Jane has given history of that and all know that we paid for the
Coquihalla cost overruns around Expo ‘86. Surprisingly these little boats were sold to B.C. Ferries
for the cost overrun. B.C. Ferries has been in debt ever since. They have aging fleet, except big
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boats. I also agree that the cable ferry won’t solve anything and I’m really skeptical that it’s going to
save anything over the next four years. My husband pointed this out and it’s ironic, I think this is
the ferry rumour and I read that this ferry uses $26 million a year. There’s your money. It doesn’t
serve the islands, it doesn’t serve Vancouver. It only serves the coastal communities. It would be
far cheaper to get a small ferry (inaudible), this ferry is not making money. Get rid of one of the
terminals in Nanaimo. Duke point is half empty every time I go there. Run traffic through Duke
Point, sell that expensive (inaudible) at Departure Bay. So many points to make and I can’t
remember now, but I do agree that cable ferries won’t do very much. I’m a retired critical care
nurse and I really don’t like the idea that we won’t have a ferry getting to people who are in
trouble. You’re just going to sit on that ferry and watch people go down on the boat. (Inaudible)
stop trying to save money on our little route, we are paying through the teeth, and through the
teeth and through the teeth and now you are trying to kick us and try and save $19 million.
(Inaudible) that’s all I have to say.
Vince: I want to talk about user pay. I think the basic business process is you raise price of your
commodity that sales go down then you’ve done the wrong thing. So I think our cost of us using
ferry right now is part of the reason why you have that flat line over there of ferry use. I have
grandchildren in the lower mainland and I over hear the person in front of me say, when they ask
me how much, they say, look well it costs me that much to go to Vancouver (inaudible). If we have
terrible runs that don’t have anybody on them, perhaps if you cut the price of ferries maybe more
people will use it and if you cut the price of ferries that helps the local economy. Hornby is
suffering, we suffer because it’s too darn expensive and I’m thinking of a ferry coming across there
with six cars on it, it still costs the same to get that ferry across if it was full with 48 cars. Maybe you
lower the prices to get a few more people using it. My other point was, this meeting and this
questionnaire, perhaps you had to do it, I don’t know. I think you would have been better off
coming to us and saying you use this ferry to go to Buckley Bay, it’s part of your life, how can we
save money using it? We have a meeting where we dealt with specific concerns, not that I don’t
think you don’t have top heavy administration, you do. It’s really sad. Not that I don’t think there’s
huge inefficiencies, but if you want us to give our opinion we know more about which ferry runs
are empty and which ones are over crowded and I think that in this day and age, the ferry union is
very willing to make deals. You give them guaranteed hours to work a week and the union can
make some deals so maybe you can have split shifts or something. If you give people a sense of
security in their workplace they will give things back to you. If you treat those workers really well
they will pay you in the short term and the long term. I’m sorry I have to leave now. I’m double
booked.
Unknown: In Scotland there’s a three year experience done using fares because the Scottish
government did same as the B.C. government and they went through a privatization deal which
was a fiscal failure and it was so bad that no one was using the service anymore. The people were
leaving the islands just as they are here. The latest census on all islands is that people are leaving
and in three years what happened was there was (inaudible) of economic growth and ferry use. So
I really encourage you guys to explore that thoroughly.
Gerald Talbot: I’ve looked at this cable ferry, I’m a retired architect and I’ve designed four of the
ferries. So I started to look on basis of safety, and I’m talking about the cable ferry, even though I
have a computer program showing forces on the cables, when you come out with a statement that
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yes it will work and yes it will work with one of the five inch cables I would really like the
opportunity to see the calculations, though not necessarily the formula but to see how you arrived
at the fact. Now the size of cables is important because cables do deteriorate. I would like the
opportunity to see the justification. No user pay system and the ferry system should go back to the
ministry of transportation where all people will be treated equally whatever their transportation
system. Thank you. (Clapping)
Anne Paisley: I’m a new transplant to the island. Thank you to not being condescending (inaudible).
Appreciate that you are not condescending compared to some others. This chart (summary of B.C.
Routes) you’ve taken how many users and figured out how much costs for the cars and how much
for the shortfall. I’d like to know if the study has been done on the highways? We have lovely
highways up to north of the island. Have they done a per car study on costs? There’s a lot of costs
involved with building, policing it, but people in rest of the province see ferry users as people who
live on these lovely islands and it’s their choice, but they also see it as a privilege choice. There are
people who chose to live at the end of long roads and highways and they are a cost to ferry users
too. Ferry users are put into different category; I want to know if any cost analysis has been on
highways?
Kirk Handrahan: I’m not aware of any studies done on a similar basis, we analyze traffic patterns.
For toll bridges, they are (inaudible) it is different than a highway both have (inaudible) differences.
Both have operational costs and ferries have relatively higher operating costs than highways. For
example, our Golden bridge maintenance is about $400 million a year. If you look at that for all
province highways and compare that to the cost of running B.C. Ferries, for labour, fuel and
maintenance you need more than that. It’s a different cost structure. Part of the discussion is
what’s the appropriate balance of how to support.
Unknown: I’m just going to probably say what other people have said. I’m a third generation
Denman islander and I’m going to say right now your ferry rates are hurting my business. From an
economic standpoint it doesn’t make sense for me to stay on Denman Island because of the rates.
Commercial vehicles, larger vehicles have to pay a lot more than a passenger vehicle. So baisically, I
don’t want to upset people but if I take my truck or trailer to town it costs $50 to make a trip. If I
take my truck twice it only costs $40. So there’s a real problem with hour your structure as far as
small business goes. I hear five shore workers for every one person on boat. Can this possibly be
true? That a realistic number?
Kirk Handrahan: It’s the other way around. One shore worker for every five people.
Unknown: Other way around?
Unknown: Either way sounds terrible.
Peter Simpson: In operating a ferry system you have employees who work directly on the vessel
and you have some workers on the shore to support the ferry operation. The number of people,
the number of operational staff is 90% and the number of administration staff is 10% within that
90% about half vessel workers, half shore workers, about two thousand employees on vessels in
the system.
Unknown: So there are about two thousand people on the boats themselves?
David Hendry: two thousand on the boats, two thousand on the terminals five hundred (inaudible).
Unknown: This is a very small point, but Denman was originally serviced by a private ferry that the
ministry of transportation took over and they said we can run it better. And I think they probably
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did in all fairness and the service got more reliable when the ministry of transportation took over
but it was run by islanders; the boats run by islanders, and the crew were islanders. We’ve got this
corporation that seems to have gotten very large and seems to be very expensive to run and seems
to be inefficient in every way you turn around. The spirit class ferries, there are two passenger
decks on ferries and generally only one deck is open to the public. But there is a whole deck
underneath with washrooms and restaurants that sits. Well, I don’t know who planned that, but
someone did and that’s a pretty big cost on those boats. Highways should be embarrassed because
we’re talking about saving money, we’re talking about Duke Point now. When highways built the
road to Duke Point it was primarily was to service the Duke Point terminal. It cost at least $20
million to build that highway, maybe I’m off by four or five million. The corporation seems to be out
of control and out of touch and can’t think five or ten years down the road. I’m going back to
expenses for ferries. When I was a young lad it cost $1.25, that’s when the ministry of
transportation ran it. They had a crew on Denman and people stayed on Denman and they had an
office in Courtenay and they had a marine division of some form in victoria. I’m pretty sure it was
probably like five administrative staff for every fifteen people on the boats at that point in time.
Perhaps it might cost someone their job, but do we have to have someone collecting tickets for
every vehicle that goes on the boat at eleven pm or ten pm or seven am? We have ticket agents at
Buckley Bay but we always have two or three of them. In the old days that didn’t happen. Things
have changed, obviously things have changed, we have taken a lot more boats. It’s that kind of
thing that you see where costs go up on the administrative side but on the operational side we
have pressure now to replace boats. The administration costs are high and I think the ferry service
should go back to the ministry of transportation and I think they should look at administration costs
of B.C. Ferries.
Laura Busheikin: I’m one of the local trustees with Islands trust. I want to first of all clarify that I
was not at the small group meeting that was in Comox last week and there was another meeting
we got notice about, but I’m not sure.
Kirk Handrahan: We had two meetings in Comox. We have done two types of meetings, where
anyone could come. There was a small group meeting and this form with open house.
Laura Busheikin: I wasn’t sure if one was a more targeted invitation. We weren’t there because it
was the same time as the trust council meeting. Which I know happened with a number of
trustees. I just want to assure you that it isn’t a sign this is not one of the most important issues in
our community and I also want to say that I think in terms of that would have gotten twice as many
people who came last week to the meeting about the cable ferry and I think there is a sense of
sinicism, and people have talked about the consultation process and I want to thank you so much
for coming and listen to us. I’m sure it’s not the most comfortable activity and so thank you again.
It is important and I’m glad that we are getting to do most of the talking and I’m glad to see a note
taker. That’s a big step forward actually. Regarding consultation, we would like to think it’s back
and forth and not one‐way. There is anger in the community about the cable ferry. I do have a
question about that. I have one comment and two questions, so I’ll go with the comment. You may
have seen this submission in this article in island tides about fares where the riders suggested being
turned into social enterprise. For those who don’t know, a social enterprise is actually a type of
business that has the bottom line as social good. They do exist as a real functioning, profitable
business. Right now B.C. Ferries is this unholy and it’s not really a private enterprise and it’s not
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government. It’s a monopoly and it’s not the best structure and you can see that in terms of
corporate culture. There are many successful corporations that work very hard at having a positive
corporate culture and you can feel it from the front line workers, you can tell when you walk into
one of those businesses because of the attitude of the front line workers and the communities that
are happy to have those companies operating them and I would ask B.C. ferries and the
government (inaudible). Because that’s not what’s happening. I hope I’m not getting anyone in
trouble, but the front line staff don’t seem happy to be doing their jobs, clients don’t seem happy
to use this particular service. I think an overhaul of B.C. Ferries culture (inaudible) profit social
sustainability, I think that’s what we want, we being British Columbians and including even people
who vote liberal I think would like that bottom line if it could be done properly, it’s different, it’s
innovative. That’s my comment. Or recommendation. I have two questions and I did talk to Kirk
about this about the tipping point at which things get expensive they you can no longer purchase
them (inaudible) inland ferries, decreasing ridership and I’m wondering if you have considered
studying what the tipping point is, it’s all subjective. And my second question has to do with what
for us is the hateful timing of this whole process. Given that last week all met across the road to
hear about cable ferry a decision was made in the midst of consultation process. I’ve posed this
question multiple times what is with this timing? And we are told they are two separate processes
and it’s not part of the same story. But why would it be not part of the same story? If I had a
company and made wickets and I was in operations and I was rolling out new wicket and planning
for a few years and at the same time the customer relations was doing consultation asking
everyone in community if they were interested in this widget. Would I not say wait a minute I will
wait to hear about that consultation why wouldn’t it be part of the same story? From a business
sense. So those are my two questions; one about tipping point and one about widgets.
David Hendry: Tipping point. We have done some studies in terms of what’s the impact of fares and
ridership. It’s a very difficult, dry subject, well it’s a very difficult thing to peg and there are varying
opinions on what the invreases are that impact ridership are. That’s difficult in of itself, but to
figure out what the sweet spot is, what the bad spot is; we have heard up and down the coast that
they have reached that tipping point. We have hard it loud and clear. In terms of the two processes
we go back to B.C. Ferries is a service provider up and down the coast and as part of that we have
mandate of doing it as efficiently as possible and that is where the cable ferry is a product of that in
terms of (inaudible) and offer the same service as safely as it has been. The consultation process is
a provincial exercise and it started well after the whole cable ferry process started.
Kirk Handrahan: From the provincial point of view be mindful that it is the kind of thing that
supports the vision we have articulated at the start of process. Trying to find a formal, efficient and
sustainable way to connect communities. So it does support that, and we have a service provider
and technical experts and we rely on them and their judgment to provide that service in safe and
reliable manner.
Shannon Walberg: I’m a B.C. Ferries employee on Denman for eight years. One of the things that
Mark Colin kept saying last week was that it’s B.C. Ferries’ mandate to provide safe reliable service,
we said many of us that we have that now. Quinitsa is perfect for this route. It was also asked many
other times where Quinitsa will go, because it will not good relief vessel. There is only a few places
it can go, this is perfect for Quinitsa. In providing a safe reliable service that we have, most of us
and all of us believe that cable ferry will not be as safe and as reliable as Quinitsa and we asked
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what happened when cable breaks? When the cable breaks there are two islands out of service.
There will not be a ferry dock on the Denman west side for a regular ferry to come in and dock.
They said we will keep the ferry dock over at Buckley bay for emergency purpose. Well that means
that the ferry has to go all the way around the point. And we all know that Chrone Island has a lot
of boats at the bottom and it is difficult navigating around that point. So that’s really not safe and
reliable as a backup. With cable ferry there is no backup. When it goes to get refit this is what’s
happening right now, we are affected because our boat is getting refit and B.C. Ferries has come
through and given us a boat and granted if the people are complaining and we work really hard but
you’re still providing us safe, reliable, service. When we have the cable ferry we will not have
another berth on Denman Island on this side, we will have only one berth at Gravelly Bay. So there
will be no other way that the ferry can come here. So even thought they say it’s a new boat, it
won’t need very much refit, only once every ten years. Well we know the refit, this is a two month
refit, you’re not going to take that cable ferry down there in the dry dock where I’ve been or ship
yards down there and you’re not going to have it back any time soon, so you will not be able to
provide safe, reliable, service. You will actually be taking that away from us by giving us the cable
ferry. (clapping)
David Hendry: There is going to be three cables on the cable ferry. One (inaudible) cable and two
guiding it and there are studies that have been done and it will be set up as safely as can be. In
terms of refit assurances we will provide refit on that vessel as well.
Robert French: My name is Robert French and I’ve lived on Denman for thirty one years. When you
got over here you heard the safety announcement and at the end of that safety announcement you
heard that perky little voice that said thank you for choosing B.C. Ferries. Now when you drive back
to Victoria you’re not going to hear a perky little voice telling you, thank you for using the Island
Highway, thank you for choosing Douglas Street. Why? Because those things are basic, economic
infrastructure. Highways, that’s what our ferry is, but that message, thank you for choosing B.C.
Ferries, sort of encapsulates what’s wrong. That corporation lost focus and it somehow thinks it’s a
discretionary service. We need to go back to the ministry of transport where we came from and
focus on providing basic service. (clapping)
Unknown: I have a five and a half year old who goes to this school. It’s a great school, great island
to live on. Ferry workers are a big part of our community and in losing 50% of jobs, is disturbingly
difficult for us to carry the burden of B.C. Ferries services incorporated essentially offloading their
cost onto us. When the crown corporation converted into it’s special model that exists today, there
was many things that came out of why this was being done. Oh because these efficiencies that
were going to be realized and it would be better. But our experience, interesting choice of words
experience; our experience with this hasn’t been what the promises were. I think we can all agree
on that. It hasn’t turned out quite like that. In ten years the population of this school has gone from
one hundred to thirty. We are talking about tipping points, we have a school district who has
parents in this community to reconfigure the school to maintain it the way it is with somewhere
between twenty six and thirty students. What I heard in every bit of literature and heard today is
that we are not sure what is causing ridership to fall. There are many different theories about this.
Kirk Hendry: There are a number of factors, price included.
Unknown: Price included. So in that ten years as the new corporation policy was quote “moving
towards user pay” and we felt that on this run particularly hard, in that way I think we can agree
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that the cost of the corporation were offloaded onto users here in this community. Losing half the
jobs over four year life of the vessel. Let’s do some calculations on what the costs to this
community are. Also looking from our community’s point of view, because we have a collective
interest here as well. We pay a disproportionate amount of taxes to the provincial government
through the regional district for the services that we can’t access that are off this island. I’m
concerned that this school district in another five years if the dive in school population continues to
go they are going to have to think about a different model for the school and kids. Families first is
what I think I heard from this government and it seems like in the last ten years it’s been families
last here. We care deeply about this place. We love our kids, we love our ferry workers, I have
heard the comments of the ferry workers and I know that they are anxious about their future and
essentially their jobs, but I’ve got to tell you in I’ve been taking ferries for twenty five years and I’ve
never seen more dedicated bunch of people working in the rain, freezing cold getting people home.
These people are great. What’s astonishing that this corporation has done in this last ten years is
not what the other fortune five hundred companies know about using their best resource, the
people in the front line, involving them in operations and efficiencies and decision making. If you go
to a Harvard law school they will tell you that the best performing companies are ones that do that
well. I have got to say that I have a lot of experience working for a $100 million a year revenue
corporation on the board of directors as a Vice‐President and I have to tell you that cost cutting is
not a business plan, it’s a survival plan. One more thing about history in last ten years, this shift
from crown corporation to (inaudible) and the cost of borrowing money has gone up. Anyone’s
best guess is why government would offload additional borrowing costs onto the users, The only
answer I can come up with is based on a fact, and that is they move that off plates. When report
the budget for the year B.C. Ferries is not anywhere. It used to be a crown corporation. Now, it’s
not and it was an accounting trick, politically motivated they knew the cost of infrastructure over
the next twenty or forty years and knew what the cost was going to be and instead we got some
ideological fix to semi‐privatize to what we thought would be more efficient and better. Our
experience is that it has not been. I read the mission statement and vision statement for B.C.
Ferries. I’ve read more B.C. Ferries literature in the past year than care to read for the rest of my
life. The idea of privatizing B.C. Ferries is only resulted in experience that users are less satisfied
with, the workers are less satisfied; costs have been offloaded onto us in disproportionate ways,
other public infrastructure. And that can be very objectively said; we accept the inconvenience of
living on an island, we choose to live here. (Inaudible) that’s part of transportation system we
accept it, but in the last ten years carried a greater proportion of that burden and now with the loss
of jobs because of the cable ferry (inaudible) fire them all, robots can take us back and forth but
the fact is this community is not sustainable without ferry workers who live here, operate our
community and spend money in community and this is hugely important to us. We are taking yet
another look when we can least afford too (clapping).
3.

Closing Remarks
Kirk Handrahan wrapped up the meeting, thanked participants for their time and encouraged
participants to complete the feedback form and encourage friends and others to participate.
The record notes that the question and answer session ended at 5:45 p.m.
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